CONG TY CO PHAN DICH VU - XAY DUNG CONG TRiNH BUU DPIEN
Post & Telecommunications - Construction Works Services Joint Stock Company
DPia chi : 49bis Tran Binh Trong, Phudng 5, Quén Binh Thanh, TPHCM
DT : 08-35150585 — Fax : 08-35150580

‘TAI LIEU PHUC VU
PAI HQI CO PONG THUONG NIEN NAM 2021

Béo céo tdng két hoat dong SXKD nim 2020, ké hoach SXKD niim 2021.
Béo céo hoat dong nam 2020 cia Hoi déng quan tri.

B4o cdo hoat ddng nam 2020 ctia Ban kiém soét.

T& trinh thu lao cia Hoi df“)ng quén tri, Ban kiém soat nim 2021,

T& trinh phéan phéi loi nhuan va trich 13p céc quy.

Dy théo Piéu 1¢ t& chirc va hoat dong.

Dy thdo Quy ché hoat dong ctia Hoi déng Quan trj.
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Du thao Quy ché hoat dong ctia Ban Kiém Soét
10. Dy thao Quy ché Noi bd Cong ty

11.B4o céo tom tét tai chinh nim 2020 di dugc kiém toan.

Thang 5/2021

To trinh Gy quyén lya chon Céng ty kiém toén doc 14p cho nim tai chinh 2021.




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN

Post & Telecommunications - Construction Works Services Joint Stock Company
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

CONG TY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN

I/ THOI GIAN - PIA PIEM :

Nigay thit bay 22/5/2021 (tir 8h30 — 11h30)
Trung tdm Héi nghi 272 V& Thi Sau, Quan 3, TPHCM

II/ NOI DUNG CHUONG TRINH PAI HOI:
A/ Phan nghi thite Pai hoi :08h30 — 8hd5

1
2
X

Tuyén bd 1y do, giéi thiéu Pai biéu tham duy.
Béo céo kiém tra xac nhén tu cach ¢b dong tham du dai hoi.

Gidi thi¢u Chu toa doan va Thu ky doan

B/ Phén ndi dung dai hi : 8h45 — 11h30

1.
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10.

11.
12.
13.

Théng qua bidu quyét vé chuong trinh Pai hoi.

Bdo cdo tdng két hoat dong SXKD nim 2020, ké hoach SXKD nim 2021.

Bdo cdo hoat dong nam 2020 ctia Hoi ddng Quan trj.

Béo cdo hoat dong nim 2020 cta Ban kiém soat.

Béao cao thu lao cia Hoi déng quan tri, Ban kiém so4t nam 2020

T& trinh thd lao ctia Hoi ddng quén tri, Ban kiém soét nam 2021,

T& trinh phéan phdi lgi nhuan va trich 1ap céc quy.

T& trinh ty quyén lya chon Cong ty kiém toan doc 1ap cho nadm tai chinh 2021.

Béu b6 sung thanh vién Hoi ddng Quan tri nhiém ky 2017-2022
- Don xin tir nhi€ém cta Ong Thin Quoc Tudng

- HDQT gidi thi€u Gng ¢ vién méi.

- Ly lich trich ngang

Thong qua cdc dy thao :

Diéu 1¢ tb chirc va hoat dong;

Quy ché hoat dong ciia Hoi ddng Quan tri;

Quy ché hoat dong cia Ban Kiém Soat;

Quy ché N§i b v& quén tri Cong ty.

Thao luén gép y ciia ¢d dong.
Chu toa giai dap, tra 1oi cac y kién gop ¥, dé xut.

Phin biéu quyét cac van dé thong qua Pai hoi :



Biéu quyét thong qua Béo cdo téng két hoat dong SXKD ndm 2020, ké hoach
SXKD ndm 2021;

Biéu quyét thong qua Bao céo hoat dong nam 2020 ctia Hoi déng quan tri;

Biéu quyét thong qua Bao cdo hoat dong nim 2020 cua Ban kiém soét;

Biéu quyét théng qua Bao cdo thi lao cia Hoi ddng quan tri, Ban kiém so4t
ndm 2020 va T¢ trinh thu lao ctia Hoi déng quén tri, Ban kiém soat nim 2021 ¢
Biéu quyét théng qua Td trinh phan phdi lgi nhuan va trich 1ap céc quy.

Biéu quyét thong qua T trinh lwa chon Céng ty kiém toan bao cdo tai chinh
ndm 2021.

Biéu quyét thong qua Diéu 1é tb chirc va hoat dong.

Biéu quyét théng qua Quy ché hoat dong ctia Hoi déng Quan tri.

Bidu quyet thong qua Quy ché hoat dong ctia Ban Kiém So4t.

Biéu quyét théng qua Quy ché Noi bd Cong ty.

14. Thong qua Nghi quyét Dai hoi.

15. Thong qua Bién ban Dai hoi.

16. Phat biéu tng két va tuyén bd bé mac Dai hoi



CONG TY CO PHAN

I CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU XAY DUNG CONG TRINH BU'U PIEN

Pic lap — Ty do — Hanh phiic

(DU THAO) TP.Hé6 Chi Minh, ngay 20 thang 04 ndm 2021

Kinh givi : QUY CO PONG CONG TY CO PHAN DICH VU
XAY DUNG CONG TRINH BUU PIEN.

Vé viéc: Béo cdo két qua thye hién ké hoach san xuét kinh doanh 2020
va ké hoach kinh doanh nam 2021.

I/. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020:

1/ Tinh hinh hoat ddng sén xuit kinh doanh:

Tinh hinh san xuét kinh doanh ndm 2020 cta Cong ty c6 nhiéu khé khin do viée
cit giam chi phi cta cac Chu d4u tu; sw canh tranh quyét liét ciia cac don vi thi cong xay
l&p cung nganh; dic biét do anh hudng ning né cta dai dich Covid — 19 nén Coéng ty da
gip khong it nhitng kho khin v& ngudn cdng viéc cling nhu cong tac trién khai thi cong.

Tuy nhién, v6i sy chi dao sét sao va kip thoi ctia Hoi ddng quan trj, sy diéu hanh
linh hoat ctia Ban diéu hanh cing sy nd lyc ctia toan thé CB.CNV trong cong ty, doanh
thu nim 2020 ghi nhan dugc 37,15 ty dong dat 97,8% ké hoach dugc giao, dat 100,7% so
vGi cung ky ndm 2019, 1a mét trong so it Cong ty ¢d phan c6 vbn ctia Tap doan BCVT
Viét Nam dat trén 80% ty 1€ ké hoach duoc giao.

Don vj tinh: ty dong.

STT Chi tiéu Thye hién | Ké Thye | TY1é % | Sovéicing
nim 2019 | hoach hién so v6i KH | ky ndm 2019
1 | Doanh thu 34,72 38,00 37,15| 97,76% 100,69%
2 | Chi phi 32,74 | 3560| 35,83 | 100,64% 100,94%
3 [Tot Smiiign: “sau 1,521 1,920 1,095 57% 72%
thué
4 |Thu nhdp binh
gl ddu 8850 974|  926| 9507% 104,6%
nguoi/thdng ’ ’ TR e
(triéu ddng)
5 | Chia ¢ tic 6% 9% 6%

Do anh hudng cta dai dich Covid — 19, Céng ty thue hién nghi€m chi thi gian cach
x4 hoi ctia Chinh phii, nén chi bb tri timg nhém nho dé trién khai thi cdng, tham chi ngung
thi cong do Cha nha khong cho vao tram vi vy tién d6 thi cong bj chdm so véi yéu céu.
Pén khi tinh hinh én dinh da didu kién trién khai, dé kip nghiém thu ban giao dua vao sit
dung, kip phét séng thiét bj di dong theo ke hoach ctia Cha déu tr Cong ty phai huy dong
Iy lwgng bén ngoai dé clng phdi hop trién khai khéi lugng cdng vige 16n, nén chi phi san
xudt kinh doanh cao hon ké hoach, ..., chinh vi vy lgi nhuan sau thué nam 2020 chi dat
1,095 ty ddng dat 57% ké hoach duorc giao va dat 72% so véi cling ky nam 2019,

Thu nhdp binh quin ndm 2020 cua cdn by cong nhdn vién coéng ty 13 9,26
tri¢u/nguoi/thang ting 5% so véi thu nhép binh quan ndm 2019. Mic du chi dat 95% ké
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hoach nhung dé ciing 1a mdt nd lyc cia Ban didu hanh trong viée thye hién chu trvong tiét
giam chi phi nang cao thu nhép cho ngudi lao dong nham 6n dinh cude sdng gitip nguoi
lao dong yén tdm cong tac gan bo 14u dai vai cong ty

2/ Két qua thye hién ké hoach diu tw nim 2020:

STT Danh muc PVT | K&éhoach | Thuec hién Ghi chi

Xe tai 2,5 tan Xe 01 0

Do tép trung ngudn vén phuc vu thi céng cac cong trinh nén trong nam 2020 Cong

ty chua thyc hién dau tw TSCD nhu ké hoach va chuyén sang ké hoach dau tu nim 2021,

3/ Mt s6 chi tiéu tai chinh khac: (Quy cé dong xem bdo cdo tai chinh dinh kém)

I/ PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM 2021

1. Pinh hwéng phat trién :

1.1 Céc muc tiéu chu yéu ctia cong ty :

13

Xéy dyng co cdu td chire vitng manh, tinh gon bd may, dam bao kinh doanh c6 hi¢u
qua, tiét kiém chi phi, xéy dyng céac co ché quan ly ddng bd, chit ch& dé dat dugc
hiéu qua cao trong san xudt va tién téi phat trién bén viing, tap trung vao nganh nghé
xdy lap truyén thong bén canh dao tao nhén lyc md rong nganh nghé méi nhu: tham
gia xdy dung hé thong dién nang lugng mdt troi, tham gia lip dit IBS ting cuong
niing lye pht séng cho céc tda nha va cao dc, ... dam béo thi cong dat tién do, chit
lwong, giai quyét thi tuc XDCB nhanh, gon, chmh xac, thu hdi céng ng kip thoi.

On dinh va phét trién bén vitng trén co s& tai cdu trac lai co cdu td chire, thu gon bd
may quan ly, dinh hinh van héa doanh nghi¢p va dau tu phat trien ddi ngili k¥ thuét
vién chuyén nghanh;

M@ rong hoat dong ra cdc linh vie ngoai nganh, ddy manh hoat dong thu'orng mai dé
hd trg cho linh vyc xay lip. Tham gia diu thiu cac dw 4n ha tAng vién thong cla
Téng cong ty Ha tAing Mang, Mobile phone, Pién luc

Chién luoc phat trién trung va dai han

Da dang héa san phdm, dich vu cung cdp nhim gitt khach hang va thi phén truyén
thdng, mé& rong thi trudng trong nuée, tang thi phén nhém khach hang ngoai VNPT
va cic tip doan vién thong 16n.

Xéy dung, dao tao ngudn nhén lyc cho cac dich vu ky thuat cong ngh¢ cao thong
qua céc hinh thire lién két, hop tac voi cdc Nha cung cép, céc cong ty, cac Tép doan
16n.

Tang cwong tim kiém, chon loc Déi tac nhdm st dung va khai thdc mit bing dang
quan ly ngay cang hi¢u qua hon.

Mbt s6 vin dé anh huéng dén hoat dong san xuét kinh doanh va déi véi viee thuc

hién cdc muc ti€u cha cong ty.

- Sy canh tranh trén thi truong ngdy mét khde ligt, cac cong ty tré méi thanh 13p c6 co

ché linh hoat, ning dong va gon nhe, lyc lao dong tré v6i trinh d6 cao la mdt trong
nhitng thach thirc dbi véi cong ty;
Tinh hinh dich bénh Covid dién bién phir tap, nén c6 nguy co kéo dai thoi gian thi
cong céc cong trinh da ky hop ddng néu c6 chi thi gidn cach x4 hoi méi.
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- Tubi doi binh quén cia CNKT true tiép thi cong ngoai 40 tudi nén ning suit lao
ddng va kha ning tiép can kién thirc, cong nghé méi ¢6 phan han ché.

- Viéc thuc hién thoéi vdn nha nuée khong xé4c dinh thoi gian cy thé vi vay viéc kéu
goi cac nha diu tu tham gia hop tac gip nh1eu kho khin;

- Vbn diéu 1& thip la mdt trong nhiing yéu t& khé khin vé mit tai chinh trong cic
thoi diém céc dy an trién khai ddng loat.

2. Céc chi tiéu ké& hoach nim 2021:

Don vi tinh: ty dong.

STT CHI TIEU TH 2020 KH 2021 | Tilé so véinim
2020

1 | Doanh thu 37,15 40,00 110%
2 | Chiphi 35,83 38,00
3 | Loi nhun truée thué 1,32 2,00 110%
4 | Thu nhp binh quan dau

ngudi/thang (triéu dong) 9,26 10 108%
5 | Ty 18 chia c6 tirc 6% 8% 110%

Trong quy I nim 2021, Ban diéu hanh Cong ty da tiép xic lam viéc véi cac Chi
dau tu truyén thdng true thuée Vién thong TPHCM nhu: Ban QLDA Téy TP; cdc TTVT
Tan Binh, Cho Lén, Binh Chanh, Nam Sai Gon, Ci Chi, Hé6c Mon, Tha Bire, Gia Dinh,
Sai Gon; Trung tim diéu hanh thong tin; Trung tdm cung ng vat tu, Vin phong Vién
thong TPHCM dé tim ngudn cong vige. Bén canh do, Cong ty PTCO ciing da ttham gia
dAu thiu cac gbi thau xay dung ha tAng vién thong cua Tlung Tam ha TAng Mang, Dién
Luc budc diu da duge mot sb két qué nhu sau (Trang 5/9 goi thau lp dat cap quang tai
cac tinh thanh cta Trung Tam Ha Téng Mang MN, 1 goéi thu v& xir ly sy cb thong tin cta
Dién luc thu Thiém vai tdng gia tri hon 5 ty dbng) va Cong ty dang tlep tuc hoan thién hd
ning lwc dé tham gia cac goi thdu vé x4y xung ha tdng mang vién théng ciia Mobile,
Trung tdm Ha Téng Mang Mién Nam trong thoi gian t6i va lam viéc véi cac Vién thong
c4c tinh/thanh nhu Vién théng Binh Duong, Vién théng Pong Nai, Vién théng Long An,
Vién Thong Bac Liéu, Dién lyc Tha thiém, Cong ty Cong nghé thong tin Pién luc
TPHCM dé tim thém ngudn cong viéc trong niim 2021,

K& hoach diu tw nim 2021

Don vi tinh: triéu déng.

A A A . s
STT Danh muc bVvT =0 YOn Ng}lon Thon gan e
- lrgng | dau tw von hién
1 | Xe tai 2,5 tan Xe 01 500 | DPTPTSX Quy II
L e 70 | PTPTSX Quy II
quang
3 | May do cap quang | may 01 100 | DTPTSX Quy 1T
Tong cong 670

I1I/ BIEN PHAP THU'C HIEN VA PINH HUONG PHAT TRIEN

1/ Dinh huéng thi truedng va nganh nghé kinh doanh:

- Tap trung ngudn lye vao thi trudng trong diém: cac Chi ddu tu thude VNPT.
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Tiép tuc ddy manh hoat dong san xuét kinh doanh, thuong mai dich vy ciia Cong
Ty, thuc hién xay lip, bao tri, bao dudng céc cong trinh mang vién thong. Ting
cuong cong tac tiép thi, mé rong thi phén. Hop tac tham gia thyc hién xay lp cac
cong trinh theo hinh thirc chia khoa trao tay.

Tiép tuc cling cb, ddy manh hoat dong kinh doanh thuong mai.
Tiép tuc khai thac hiéu qua mat bing dang quan ly sir dung.

Hop téc, lién két, lién doanh véi cac don vi trong nganh de thyre hi¢n céc cdng trinh
trong didm; Lién két, lién doanh v6i céc nha méay san xuat vat tu thiét bj vién thong
nhu cap dong, cap quang, phu kién,... cdc nha cung chp vat tu dé tan dung ngudn
vbn trong viéc thuc hién cac dy 4n.

M¢ rong hop tac dlu tu, khai thac ha tang vién thong khu vyc dich vu tdp trung
nhu: céc cao dc vin phong, khu cin hd, chung cur .

2/ Codng tac td chirc va quan ly:

Phan cong va giao nhi€ém vu cu thé, 15 rang cho ting thanh vién trong Ban diéu
hanh va tirng thanh vién trong Ban lanh dao cic Pon vi tryre thuge cta cong ty.

S#p xép mit bang 1am viée hop 1y, td chirc lai bd mdy, tinh gon nhan sy, st dung
hiéu qua ngudn von va nguon nhén lyc.

Quan tdm cong tac dao tao, dao tao lai CB.CNV Ve trinh d6 chuyén mon nghiép vu,
k§ ndng lam viéc phu hop v6i dinh hudng phat trién.

Ra soat nguon nhan lyc trong toan cong ty, danh giéd lai hi¢u qua s dung, ting
cudng co ché khuyén khich ngudn nhén lyc déng gop ¢6 hiu qua thong qua co ché
tién lwong, thudng phu hgp véi timg thoi ky phat trién ctia cong ty.

Xem xét diéu chinh quy ché, co ché giao khodn chi phi phit hgp hon.

Xay dung ké hoach tai chinh dam béo dép tng kip thoi ngudn von cho hoat dong
san xudt kinh doanbh.

Tang cuong cong tac quan ly, thuc hanh tiét kiém chi phi trong hoat dong san xuét
kinh doanh.

Trén déy 13 toan b bdo cdo két qué san xuét kinh doanh niim 2020 va ké hoach

SXKD ndm 2021, Ban diéu hanh cong ty rat mong nhén dugc sy déng gop y kién ctia Quy
vi vé ban bo cdo ndy vi su phat trién ctia Cong ty.

Xin kinh chiic Quy dai bidu, Quy cd déng manh khée, thanh dat va hanh phiic!

Xin tran trong cam on!

TONG GIAM POC
Noi nhdn :
- Nhir trén;
- Lirus,

Nguyén Thi Chinh

Trang 4




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU XAY DUNG CONG TRINH BU'U PIEN Djc lap — Ty do — Hanh phiec

(DU THAO) TP.HS Chi Minh, ngay 22 thdng 05 néim 2021

BAO CAO CONG TAC QUAN TRI CUA HPQT NAM 2020

Kinh thwa: Quy vi dai bidu, C6 déng ctia Cong ty c¢b phan Dich vy Xay dung
Cong trinh Buu Dién.

Can ct DPiéu 1& Cong ty, hom nay chiing ta tién hanh Dai hoi dong cb dong
thudng nién nim 2021. Xin chan thanh cdm on Quy vi dé t6i tham dy Dai hoi va
mong nhén dugc nhidu y kién déng gbép xdy dung dé Cong ty dugc clng cb va phat
trién.

Thay mat HPQT, t6i xin bdo cdo véi Pai hdi vé tinh hinh hoat dong, ton tai
cia Hoi dong quan trji Cong ty ndm 2020 va phuong hudng nam 2021, nham dua ra
nhiing huéng méi trong hoat dong kinh doanh ctia Cong ty, dem lai loi ich thiét thuc
cho Quy vi C6 dong. Pay ciing 1 thoi diém dé ching ta nhin nhan va tiép tuc diéu
chinh nh&m hoan thién hon trong giai doan t&i d& Cong ty ngdy cang phat trién bén
vitng. HDQT Cong ty CP Dich vy Xay dung Cong trinh Buu Dién kinh trinh dai hoi
cd déng thudng nién nim 2020 xem xét, thao luén va thong qua.

I.BAO CAO HOAT PONG CUA HQOI PONG QUAN TRI NAM 2020
1. Nhan sy :

_Tai Dai hoi cd dong thudng nién ndm 2017 nhiém ky IIT (2017-2021) va Dai
hoi cd dong thudng nién nam 2019, Hoi dong Quan tri di duge Quy cb dong tin
nhiém bau chon va bu bd sung gém 5 thanh vién la:

1. Ba Mai Xuén Dung Chu tich HBQT

3. f)ng Than Quéc Tuong Pho Chu tich HBQT
2.Ba L& Thi Thu Ha Uy vién

3. CA)ng Tran Quang Nghia Uy vién

4. Ba Nguyén Thi Chinh Uy vién

2. Bao cao hoat dong ciia HDQT nam 2020 :

2.1 HPQT hoat ddng theo didu 18 t6 chirc va hoat dong cia Cong ty da duge Dai
hoi d?)ng cb dong thanh 1ap thong qua 1an tht I ngdy 9/9/2006 va thong qua Pai
hdi ¢6 dong thuong nién lan thir IT ngay 10/5/2008.

2.2 Céc chi tiéu dat dugc theo bdo cdo ctia Ban Didu Hanh,

Nam 2020 14 ndm c6 nhiéu khoé khin thach thic sy canh tranh khdc liét cla co
ché thi truong lam anh hudng rit 16n dén hoat déng SXKD cuia Cong ty ¢b phan
Dich vy Xy dung Cong trinh Buu Dign, nhung Hoi ddng Quan tri, Ban didu
hanh va tip thé CB-CNV Cong ty d3 cb ging hoan thanh chirc trach cua
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minh, nhim cai thién loi ich thiét thuc cho Ngudi lao dong va Quy cb dong, nhu

sau . %
DVT: Ty dong
STT CHI TIEU KE THU'C TY LE
HOACH HIEN HT/KH
i Doanh thu 38,000 31151 97%
2 | Chiphi 35,600 35,831 99%
3 | Loi nhuan sau thué 1,920 1,095 57%
4 | Chia cb tirc 9% 6%

Ngoai c4c chi tiéu trén, trong ndm 2020 cong ty cling dd cai thién dugce thu nhép
cho nguoi lao dong tir 8,852 triéu ndm 2019 1én 9,261 triéu nam 2020 tang 4,6%
day la mot trong nhiing dong luc gitip ngudi lao ddng gin bé lau dai véi cong ty tao
tién de dé cong ty phét trién bén viing, Ngoai ra, trong nam 2020 cong ty cling d&
ndp vé ngn sach nha nuéc 224tridu thué thu nhap doanh nghiép.

2.3 Céc hoat dong chinh cia HPQT nam 2020:

- Nam 2020, HDQT d t6 chirc 05 cudc hop dinh ky, dé ban hanh nghj quyét nham
dé Tong Giam Poc va céac thanh vién Ban Dieu Hanh trién khai thyc hién nhiém vu
nam 2020.

- HDQT da théng qua va ban hanh quy ché quan tri theo hudng tao su chi dong cao
trong quan 1y, diéu hanh ting linh vue SXKD ctia Cong Ty, tang cuorng trach nhiém
c4 nhén, tinh k¥ luét trong t chirc thyce hién cong viée duge giao véi yéu cau vé két
qua cong vi€c cao nhéit, dam bao quyén loi tdi da ciia Cong Ty.

- Véi muyc tidu cling ¢ ndi lyc, tao da phat trién viing chéc cho nhitng nim tiép
theo, khing dinh thuong hiéu trén thuong trudng, HDQT va BDH thuong xuyén chi
dao, gidm sat va ndu cao ¥ thirc tudn thi cia toan thé CBCNV trong t6 chirc thye
hién nhiém vy SXKD, tirng bude xéac dinh nang luc, khing dinh thuong hiéu Cong
Ty tai c4c thi trudng trong diém.

2.4 Cong tac giam sat hoat dong cua Tong g1am déc va Ban Pidu Hanh cua HDQT:

- HPQT d4 tao diéu kién thuén loi nhit dé Tong Giam dbc va Ban Piéu Hanh to
chirc thye hién ¢ hiéu quéa nhiém vy ctia minh theo Didu 18 ciia Cong ty, nghi quyét
PHCD va HPQT.

- i véi céc van dé quan trong, HDQT tham khao y kién cta Tong Giam Péc, Ban
Diéu Hanh trudce khi quyéet dinh dé tao su thong nhat cao vé chu truong va giai phap
thyuc hién.

- HDQT Cong ty d& gidm sat viéc trién khai thue hién ké hoach san xuét kinh doanh
ciia Ban Lanh dao Cong ty. Tuy nhién, do tinh hinh dau tu cia cac don vi trong
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nganh vién thong trong nam déu sut giam, bén canh dé viéc ap dung dinh mirc méi
trong xay lap vien thdng dé anh hudng dén doanh thu, lgi nhuén thyc hién trong
nam 2020 va nhitng nim tiép theo.

- HPQT Cong ty dd co cac chu t1u’0ng cy thé v& _quan trj nhan sy, dao tao ngin han
hay boi dudng nghiép vu cho nguoi lao dong nhim tang cao ning suét lao dong, tin
gon bd may to chirc va tranh 1ang phi lao dong dé giam chi phi ting lgi nhuén kinh
doanh.

- Chi dao hoan thién cong tac tai chdnh — ddm bao lién tyc hoat dong tai chanh va
d@ ra nhiéu giai phap tich cyc nhim giai quyét cac tdn tai cha Cong ty trudc cb phan
héa c6 chiéu hudéng thuan lgi.

- HPQT da chi dao kip thoi bing céc Nghi quyet hay cac phu(mg tién thong tin chi
dao truc tiép nham dinh hudng phat trién san xuét kinh doanh, céc chlen lugc thao
gd kho khén cho Cong ty ddng thoi ¢6 trach nhiém gidm st Ban Diéu Hanh trong
hoat dong kinh té cia Cong ty.

- Hoat ddng cta Ban Kiém Soat di gitip cho Céng ty dam béo tinh “hop ly, hop phap
trong quan ly, diéu hanh hoat dong kinh doanh, trong ghi chép sO sach ké toan va
b4o cdo tai chinh theo quy dinh.

11/ CO PONG :

1. Vén didu 16 cia Cong ty : 12 ty dong

2. Tap doan BCVT VN gép 30% vbn didu 18 ctia Cong ty.

3. Cb dong hién hitu ndm 2021 dén 16gio ngay 22/4/2021 14 : 202 cb déng

I/ NHUNG KHO KHAN TON TAI :

1. Khé khén chinh cia Cong ty la ngudn vén va cong viée. Trong nam HPQT da
cung tap thé CB. CNV no lue hét strc minh v6i nhidu giai phap tich cuc nhdm duy tri
hoat dong san xuét kinh doanh cia Cong ty va dam bao thu nhdp cho nguoi lao
dong. Tiéu chi ciia Hoi ddng Quan tri 14 nd luc phan dau dé gitr vitng Cong ty.

2. Trong ndm qua, c6 rat nhiéu CB.CNV r1di bd Cong ty do tién luong tuy di dugc
cai thién nhung van con & muc thdp so v6i mit bang luong chung & khu vuc. Tuy
nhién véi lyc lugng lao dong hién nay, Cong ty c6 thé dam béao td chirc thi cong
theo y8u cau ctia chi dau tu.

3.Vé quy md cac dy an cling nhu céc cong trinh thi cong ngay cang phat trién, tién
d6 gay git, nhung doi ngfi can by cong nhén vién chua ddng bd 1am anh hudng
khong nho dén viée thye hién nhiém vu cling nhu ké hoach chung ctia Cong ty

4. Co s& vat chét cii k§ xubng cap din dén méi trudng lam viéc khong thét sy thodi
mai chi mang tinh chat tam bg.

IV/ PINH HUGNG HOAT PONG TRONG NAM 2021:
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Nam 2021 bit ddu vdi nhitng khé khin thach thirc ddi véi nén kinh té
Vigt Nam n6i chung, tic dong truc ti€p dén hoat dong SXKD cua Cong ty.
Dong thoi, déy cling la giai doan m¢ dau cua qua trinh tai clu tric Cong ty
d& phat trién bén viing; Vi tinh than d6, Hoi ddng Quan tri dit ra cac muc
tiéu nhiém vy va giadi phap nhu sau:

1. Muc tiéu nhiém vu nim 2021 :
- Chi tiéu doanh thu : 40 ty dong
- Chi tidu loi nhuan trude thué : 2,0 ty ddng
- Chi tiéu cb tirc cd dong : 9 %
- Thu nhép binh quén clia ngudi lao dong : 10.000.000 dong/thang

2. Cac giai phap

2.1. Pinh hwéng diu tw va phat trién

- Tiép tuc dau tu may mdc thiét bi, mé rong thi trudng, phét trién dich vu véi trinh
do6 ky thuat va cong nghé ngay cang cao.

- Tap trung cing cb phét trién nganh nghé tmyen théng chi lue ctia Cong ty dong
thoi mé rong cac nganh nghé dich vu méi, ning cao tinh da dang, stc canh tranh
trén thi truong.

- Tang cuong tim ngudn cdng trinh xdy 18p tir bén ngoai nhw: Pién luc, Doanh
nghiép xay dung ...

2.2. Cong tac ké toan tai chinh, cAn d6i va si dung vén:

- Béo toan nguon von chu sé hiru, st dung hiéu qua nguon von, thu hat vén dau tu
nham tao nguon vén thuce hién cac du an phyc vu sén xuét kinh doanh, nhu : phdt
hanh thém cb phan huy dong vén x4 hdi, lién doanh lién két bang vén dau tu cia cac
doanh nghiép trong va ngoai Tap Poan Buu chinh Vién thong.

- Téng cudng cdng téc vé quan tri tai chinh, bao cdo dinh ky véi céc thong tin minh
bach, chinh x4c.

- T4i céu tric ngudn vén hoat dong dé dap mg muc tiéu phét trién cta Cong ty.

- Tiét kiém trong chi tiéu va quan 1y chat chi phi SXKD.

2.3. Cong tac diéu hanh va quan tri doanh nghiép:

- HPQT dit yéu cau va gidm sat chat ch& qua trinh diu hanh hoat dong theo ké
hoach da duge Dai hdi c6 dong va Hoi dong Quén trj phé duyét dé Ban diéu hanh
phai tim moi bién phap néng cao ning suit lao dong, giam chi phi.

- Bm moi cong tac giam sat, dac biét la glam sat chidu sau theo tung linh vyc san
xuét kinh doanh théng qua cac lly vién Hoi ddng Quan tri phu trach Iinh vuc duge
phén cong.
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- Téng cuong ph01 hop trong qua trinh hoat dong cia Ban kidm soat dé phat higén
sém cac bat cap, co bién phap phong ngira va xir ly kip thdi, han ché i ro trong
hoat dong tai chinh.

- T4i cAu tric bo may tb chiic Cong ty tinh gon, hiéu qua phu hgp véi hoat dong
Céng ty ¢b phan va xu huéng phat trién cta nén kinh té thi trudng.

2.4. Cac cong tac khac

- Tdng cudng dan chu thong qua tat ca cac kénh chinh quyén, té chirc Dang, cong
doan, dé xdy dung Cong ty doan két, thong nhiat; xay dung van héa doanh nghiép;
xay du’ng moi quan hé lao dong hai hoa, vi muc tiéu phat trién doanh nghiép va con
ngudi trong x& hoi hién dai.

- Thudng xuyén chdm lo doi sbng vat chit va tinh thdn cho nguoi lao dong; coi
trong cong tac thi dua khen thuong voi y nghla la déng luc quan trong trong qua
trinh cdng hién va sang tao clia moi con ngudi trong tap thé PTCO.

Kinh thwa Dai hoi!

Véi nhitng két qua thyc hién trong nam 2020 tuy khong dat theo Nghi quyet
dé ra, song ching ta di c6 nhiing budc di quan trong de 1am nén tang ving chic
cho cic nam t6i. Hoi dong Quén tri tin tudng Dai hoi cd dong s& thio ludn, thong
qua dinh huéng phat trién nam 2021.

Thay mat Hoi dong Quan tri, Toi kinh chic DPai hdi thanh cong, chiic Quy
vi dai biéu, Quy vi co dong ddi dao strc khoe, hanh phic va thanh dat.

Xin trdn trong cdm on./.

TM.HQI PONG QUAN TRI
CHU TICH

Mai Xuian Dung
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU-XAY DUNG CONG TRiNH BUU PIEN Péc lap — Tu do — Hanh phtic
BAN KIEM SOAT TP.Hé Chi Minh, ngay 24 théng 04 néim 2021
(DU THAO)

BAO CAO KIEM SOATHOAT PONG NAM 2020
VAKE HOACH CONG TAC NAM 2021CUA BAN KIEM SOAT

Cén ctr Luat doanh nghlep, Didu 18 Cong ty va Quy che tb chirc va hoat dong cia

Ban Kiém soat, Ban kiém soat xin bao cao Dai hoi ddng cb dong két qua kidm soét hoat
dong SXKD nam 2020 ctia Cong ty ¢ phdn DVXD Céng trinh Buu diénnhu sau:

Phan 1. KIEM SOAT HOAT PONG NAM 2020

I. Hoat ddng ciia Ban kiém soat

Néam 2020, Ban klem soat di tb chirc thue hién nhiém vu theo quy dinh ctia Luét

doanh nghiép, Piéu 18 to chirc va hoat dong ctia Cong ty, Quy ché tb chirc va hoat dong
ctia Ban kiém soét. Cac ndi dung kiém tra, giam sat cu thé gom:

Viéc tudn thi cac quy dinh cua phap luat, (‘heu 1€ va cac quy ché hoat dong cua
Cong ty, cac nghi quyét ciia Pai hoi dong ¢b dong va Hoi ddng quan tri trong quéan
Iy, diéu hanh hoat dong SXKD cua Cong ty va thyc hién céc chi tiéu ké hoach
SXKD di dugc Pai hoi dong cb dong thong qua.

Tham du tit ca cic cudc hop Hai dong quan tri, dua ra y kién, kién nghi véi Hoi
ddng quan tri va Ban Giam dbc vé cac van dé lién quan dén hoat dong cua Cong ty
trong nam.

Théam tra, phan tich cdc Bdo cdo tai chinh dinh ky nhim danh gia tinh tr rung thue,
hop ly ciia céc sb lidu tai chinh, dam béo viée thue hién cic nguyén tic, ché do
quén ly tai chinh, ké toan, théng ké ciia Nha nuée va ciia Cong ty.

Kiém soat viéc tuéin thu cac quy dinh v& cong bb thong tin cia Cong ty theo cac
quy dinh cua phép luét.

Céc ndi dung khac theo quy dinh tai Piéu 1& ctia Cong ty va quy ché té chirc hoat
dong ctia Ban ki€m soat.

A 2 3 s R .z v S o R r
II. Két qua kiém tra, giam sat ciia Ban Kiém soat:

1. Két qua thye hi¢n Nghi quyét ciia PHDCPvE ké hoach SXKD niim 2020:

Pon vi tinh : tri¢u ddng

Chi tiéu NQDHCD | Niim 2020 | Niim 2019 | So v&i cing ky NSDD‘I’{%B
Doanh thu 38.000 37.152 34,722 + 7% -2,23%
Loi nhuén trude thué 2.400 1.320 1.980 -33,33% -45%
Loi nhuén sau thué 1.920 1.095 1.521 -28% -43 %
Cb tirc 9% 6%
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Nhin xét:

Cin cir s liéu thyue hién Nghi quyét PHPCP nim 2020, cong ty chua hoan thanh
ké hoach chi tiéu doanh thu, chi dat 97,76% so véi ké hoach dé ra, dat107% so v6i clng
ky ndm 2019 (téng 7%). Tuong tw, cong ty chua hoan thanh céc chi tiéu lgi nhuén,lgi
nhuén sau thué dat 57% so voi ké hoach, dat 72% so véi cung ky nam 2019. Dleu nay
cho thiy mic dit Ban lanh dao Cong ty, cling nhu toan thd CB-CNV di cb ging diy
manh kinh doanh, phan d4u dat cac chi tiéu ké hoach dé ra nhung doanh thu va lgi nhuén
ddu khong dat theo ké hoach d& ra. Mgc du doanh thu chinh 1a doanh thu xay lp ting 3%
so voi cung ky, nhung do gia vén hoat dong xay lﬁp ting 9,55%, chi phi dich vy mua
ngoai ting 144% dan dén loi nhuén sau thué trong nam 2020 giam 28% so vdi ndm 2019.
Niim 2020 HPQT cung véi Ban GD da thuc hién nhidu giai phap tiét giam chi phi,
nhung mirc gidm chi phi quan ly doanh nghi€p so v6i ndm 2019 chi dat 101 tri¢u ddng.

2. Cong tac quan ly, diéu hanh ciia Hdi dong quén tri, Ban giam doc
Trong nim 2020, Hoi ddng quan tri va Ban Tdng gidm déc da tich cwc didu hanh
hoat dong SXKD ciia Cong ty, tién hanh ddy du cac phién hop dinh ky dé dénh gi4 tinh
hinh, thao luén nhitng van d& can thiét va dva ra y kién chi dao kip thoi, phu hop véi yéu
cdu hoat dong SXKD ciia Cong ty tai timg thoi diém. TAt ca cic Nghi quyét, quyét dinh
ctia HPQT va Ban Gidm ddc da dugc ban hanh dung trinh ty, ding thdm quyén va phi
hop cin clr phap ly theo quy dinh cua phap ludt va Cong ty.

HDQT di ¢6 céc chi trwong cu thé vé& quan tri nhan su, dao tao ngin han hay boi
dudng nghiép vu cho ngudi lao dong nhiim ting cudng hidu qua hoat dong cua Cong ty,
ddng thoi, tb chirc tinh gon bd méy td chire, giam lao dong déi du dé tiét giam chi phi va
ting loi nhudn kinh doanh.

Trong nam 2020 ¢6 thay dbi ngudi dai dién vén ctia VNPT tai doanh nghiép theo
QP 253/QD-VNPT.TPHCM-NS ngay 22/03/2021ctia VNPT.TPHCM la 6ng Trin Quang
Nghia thay 6ng Than Québc Tudng tryc tiép quan ly 1.800.000.000 déng twong dwong Y%
phan gép vbn ciia VNPT tai PTCO.

Ban Gidm ddc dé trién khai thyc hién Nghi quyét ctiia Pai hoi dong cd dong, cac
Nghi quyét va quyét dinh ctia HDQT, dwa ra céc quyét dinh diéu hanh kip thoi, phi hop
va linh hoat véi bién dong cta thi trudong nhdm dat duoc két qua tbt nhét. Dbi vai cong
tac tai chinh va giai quyét cac t6n tai ctia Cong ty truée ¢d phan hoéa, Ban Giam dbe da co
nhitng chi dao va giai phap tich cuc dé dép ing yéu cdu, nhiém vu quan 1y diéu hanh
Cong ty trong giai doan hién nay.

3. Cong tac td chirc, can b, lao ddng, tién hrong

Tinh hinh lao dong tang gidm trong nim 2020 nhu sau:

Dién gidi Nim 2020 Niam 2019

DPéu nim 70 82
Téang 3 0
Giam 0 12
Cudi nim 73 70

* Tong s6 lao dong tai thoi diém 31/12/2020 1a 73 ngudi, ting4% so véi cing ky
ndm 2019.
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V& tién luong ciia CB.CNV :

Chi tiéu Nim 2020 | Niam 2019 Ting/giam
ap bi an CBCN

Thu nhip binh quan CBENV o )¢ sg8 | 8.852.202 4,6%

(dong/ngudi/thang)

Ban Kiém soat danh gi4 cao nd lyc ciaCong ty trong viéc dn dinh viéc lam va gia
tang thu nhdp cho ngudi lao dong trong nim 2020 trong b01 canh kho khén chung cta
nén kinh té. Ban Kiém soat d& nghi Ban lanh dao Cong ty tiép tuc co céulai bd may lao
dong, dam bao muc thu nhdp phan 4nh ding khéi lugng va chét luong cong vige clia
ngudi lao dong nhdm tao dong luc cho ngudi lao dong va ning cao ning sudt lao dong

cua Cong ty.

4.Két quaSXKD va cong tac kinh doanh:

4.1. Nhan xét chung.

Ban Kiém soat danh gia Cong ty da thyuc hién viée td chire hach toan ké toén, theo
ddi va ghi nhan sb liéu tai chinh ké toantheo diing cic quy dinh. Béo cdo tai chinh dugc
1ap vao ngay 31/12/2020 dugc kiém toén béi cong ty TNHH Kiém toan va Tu vin A&C
dd phan 4nh mdt cach trung thue, hop ly cac khia canh trong yéu, tinh hinh tai chinh
cing nhu két qua kinh doanh va hoat déng Iuu chuyén tién t& phi hgp véi chudn muc ké

toan Viét Nam.
4.2. Doanh thu — Chi phi.

Don vj tinh: dé‘ng

Chi tiéu 2020 2019 +- (%)

Doanh thu ban hang héa 3.144.808.878 1.699.301.000 85,06%
Doanh thu hoat dong xay lap 30.661.269.759 29.763.380.359 3,02%
Doanh thu cung cép dich vu 3.244.507.947 3.215.258.188 0,91%
Doanh thu hoat djng tai chinh 38.553.854 30.436.952 26,67%
Thu nhip khac 62.500.101 13.934.000 348,54%
Tdng doanh thu 37.151.640.539 34.722.310.499 7,00%
Gia vén hang héa di tidu thy 2.904.180.238 1.616.125.900 79,70%
Gia vén hoat déng xay ldp 27.512.938.686 25.114.648.420 9,55%
Gia von cung cap dich vu - 120.960.000 -100,00%
Dy phong gidm gié hang ton kho 187.270.680 280.906.020 -33,33%
Chi phi cho nhén vién 3.108.925.080 3.595.175.048 -13,53%
Chi phi vét lidu, d6 ding vin phong 83.612.048 91.648.931 -8,77%
Chi phi khdu hao 73.854.062 101.546.329 -27,27%
Thué, phi va I& phi 819.068.058 807.969.980 1,37%
Dur phong phai thu kho doi (70.977.798)

Chi phi dich vy mua ngoai 267.760.208 109.659.483 144,17%
Chi phi QLDN khac 652.698.407 575.277.195 13,46%
Chi phi hoat ddng tai chinh 8.617.031 85.400.000 -89,91%
Chi phi ban hang -

Thué phat, truy thu 3.213.782 34.928.896 -90,80%
Chi phi khéc 209.462.514 279.479.807 -25,05%
Téng chi phi 35.831.600.794 32.742.748.211 9,43%
Loi nhugn truwée thué 1.320.039.745 1.979.562.288 -33,32%
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Thué TNDN 224.803.818 458.794.198 -51,00%
Lgi nhufn sau thué 1.095.235.927 1.520.768.090 -27,98%
Ty 1€ (gia von/ doanh thu) hoat dong ban hang héa 92,35% 95,11%
Ty 1€ (gia vén/ doanh thu) hoat déng xdy lip 89,73% 84,38%
Ty 18 (gi4 v6n/ doanh thu) cung cép dich vy 0,00% 3,76%

So véi cing ky nam 2019, tdng doanh thu nim 2020 dat 37,15 ty ddng, ting7%;
trong d6, doanh thu ban hang héa ndm 2020 ting 85,06%, doanh thu cung cép dich vu
nim 2020 tang 0,91%; doanh thu hoat dong xay lip nam 2020ting 3,02%, doanh thu

hoat dong tai chinh tdng 26,67%, thu nhap khac tdng348,54%.

Tinh hinh kinh doanh chinh cta cong ty,mdc du trong thoi gian cé dich bénh
(Covid) nhung méang hoat doéng chinh 1a xay lap c6 xu huéngting nhe 3,02%dan dén

téng doanh thuctia cong ty tdng nhe 7%.

Tbng chi phi nim 20201435,8 ty ddng,ting 9,43% so v6i nam 2019s0 véi mirc
tingdoanh thu 7%. Trong do, gia vbn cac dich vu ban hang hoa, xay lip déu ting, cic
khoan chi phi ting dang ké so v&i niam 2019 1a chi phi dich vu mua ngoai, chi phi

QLDN.

Loi nhudn sau thué nam 2020 dat 1,095ty dong, giam 27,98% so v&inim 2019.

4.3. Quy md tdng tai sin - ngudn von va toc a9 ting trudng,

Pon vj tinh: dong

Chi tiéu 2020 2019 +- (%)

Thi san ngéin han 29.285.055.499 37.312.032.732 | -21,51%
Tién 739.862.394 1.711.965.238 | -56,78%
Cac khoan dAu tu tai chinh ngén han 500.000.000 -

Céc khoan phai thu ngén han 22.564.661.501 28.210.603.444 | -20,01%
Hang ton kho 5.052.042.438 5.183.629.899 | -2,54%
Tai san ngén han khac 428.489.166 2.205.834.151 | -80,57%
Tai san dai han 1.807.153.658 1.800.188.053 0,39%
Cac khoan phai thu dai han 112.156.769 85.532.644 | 31,13%
Tai san ¢b dinh 1.126.097.186 977285329 | 15,23%
Tai san dai han khac 568.899.703 737.370.080 | -22,85%
Tf:illg tai san 31.092.209.157 39.112.220.785 | -20,51%
No phdi tra 13.002.478.970 21.204.415.059 | -38,68%
No ng?m han 9.327.058.344 14.397.882.259 | -35,22%
Ng dai han 3.675.420.626 6.806.532.800 | -46,00%
Von chii sé hitu 18.089.730.187 17.907.805.726 1,02%
Vén diu tr ciia chi s& hitu 12.000.000.000 12.000.000.000 |  0,00%
Vén khéc ctia chii sé hitu 3.216.843.430 3.216.843.430 0,00%
Quy dAu tur phat trién 1.562.686.709 1.107.185.378 | 41,14%
Quy khac thude Vén chit sé hiru 220.422.721 68.467.428 | 221,94%
Loi nhuén sau thué chua phan phdi 1.089.777.327 1.515.309.490 | -28,08%
Tdng ngudn vén 31.092.209.157 39.112.220.785 | -20,51%
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So véi thoi didm 31/12/2019, cac khoan muc tai san va von tai 31/12/2020 c6 su
bién dong nhu sau:

+ V& tai san: tong tai san giam 20,51%, trong do: tai san ngén han gxam 21,51%
tai san dai han giam 0,39%. Khoan phai thu ngan han giam20,01%, tién giam 56 ,18%,
hang tdn kho giam 2,54%.D6i véi hang tdn kho, cong ty ¢6 lwong hang héa con ton tir
dau ndm 2019, vin chua ban duoc va phai trich 14p bd sung chi phi du phong gidm gia
hang tdn kho 187. 270.680 d.

+ Véngudn vén: tong ng phai tra giam 38,68%, no dai han giam 46%, ng ngin
han giam 35,22%.Vén chi s& hivu ting 1,02%, trong dé lgi nhuén sau thué chwa phan
phdi dat 1,089 ty ddng giam 28% so v&i nam 2019.

4.4. CAc hé sb tai chinh

Chi tiéu 2020 2019 +/- (%)
Ty sb thanh toan ngén han 3,14 2,59 21,23%
Ty sb thanh todn nhanh 2,60 2,08 24.91%
Vong quay khoan phai thu 1,64 1,23 33,49%
V(‘mg' quay hang tdn kho 7,33 6,69 9,62%
Ty 1€ ng phai tra/von chi so hitu 71,88% 118,41%

Ty 1& ng phai trd/tdng tai san 41,82% 54,21%

Bién d()-lgi nhuén gdp 17,90% 22,57%

Bién d¢ lgi nhuén rong 2,96% 4,38%

EPS 913 1.267

ROE 6,05% 8,49%

ROA 3,52% 3,89%

TIT. Nhin xét va kién nghi:
1. Nhén xét chung:

Ve hoat dong san xuit kinh doanh,do tinh hinh dich benh (covid) keo dai, cung voi
céc yéu to nhw nhu ciu dau tr cta cic don vi trong nganh Vlen thong van con thip, chi
truong tiét giam chi phi chuyen sang ty thye hién ctia mot sé chi du tw va viée thay
ddi cac dinh murc trong xay lip vién théng da anh hudng lon dén két qua kinh doanh
trong nam 2020 cua Cong ty. Tuy nhién, Ban lanh dao cing toan thé CB-CNV da ch
ging rat nhiéu dé thuc hién cac chi tiéu ké hoach d8 ra, song song véi nd lyc tiét giam
chi phi, tinh gon bo may t6 chirc gitip dn dinh thu nhap cho ngudi lao dong.

Péi véi cong tac quan ly tai chinh ké toan, trén co s¢ Béo cdo tai chinh da kiém
toan, Ban Kiém soat nhan thiy Cong ty da chép hanh t&t cac qui dinh v& ghi chép, lép
s6 sach ké todn, bao cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2020, tb chirc
luu trit chirng tir theo ding quy dinh hién hanh va phu hop véi chudn muc ké toén Viét
Nam.

2. Kién nghi:
Cin cit tinh hinh hoat dong nam 2020, Ban Kiém soat kién nghj mét sb noi dung sau:
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2.1. Tiép tuc tap trung vao viéc hoach dinh chién lugc, xdy dung, trién khai thye
hién céc giai phap cy the dé dam bao hoan thanh ké hoach SXKD do PHCD
thong qua, dong thoi td chic cong tac du bao, quan tri rui ro, kiém soat chi
phidi kém vé&i nhitng giai phap cu thé dé bao dam didu hanh linh hoat, lién tuc
va dat hiéu qua.

2.2. Tich cyc li€én h¢, mé rong d6i twong khach hang 1a cac don vi ngoai nganh vién
thong dé ting nguon cong viée cho cong ty, nham dam bao hoan thanh ké
hoach SXKD va on dinh thu nhdp cho nguoi lao dong.

2.3. Tang cuong kidm soat. cfit giam chi phi dbng thoi tich cuc tim kiém khéch hang
va hop dong moi dé _gia tang lgi nhudn, tang bién do lgi nhuén trén doanh thu
cta cong ty. Phén diu cai thién kha ning sinh 10i va hiéu qua kinh doanh cta
cong ty dat mirc binh quén trong nganh xdy dung.

2.4. T chirc sip xép nhan su phi hop dé bd méay ctia Cong ty tinh gon, giam chi
phi, ting ning suit lao dong cho céng ty, ting thu nhip binh quan cua céc b
cdng nhan vién.

2.5. Tiép tuc thue hién trich 14p cac khoan du phong no phai thu khé doi. cac khoan
giam gi4 hang ton kho chdm luén chuyén theo dung quy dinh dé tao ngudn khi
xir Iy, tranh gdy bién dong 16n vao nam xir ly.

2.6. Khéan truong ra soat. giai quyét dit diém céc khoan cong ng con tén dong kéo
dai, tép trung thu céc khodn ng phai thu ton lau ndm, xtr ly céc khodn trich lap
du phong ng phai thu.

2.7. Tép trung cai thién tinh hinh kinh doanh cua cong ty con.

Phén 2. KE HOACH CONG TAC NAM 2021 CUA BAN KIEM SOAT

. Ban Kiém soét sé& tiép tuc thuc hién tdt cac chirc ndng, nhiém vu theo quy dinh cta
Luat Doanh nghiép, Piéu 1¢ td chirc va hoat dong ctia Cong ty, Quy ché tb chirc va
hoat dong ctia Ban Kiém soét.

. Giam sat tinh hop 1y, hop phép trong quan Iy diéu hanh hoat dong san xuét kinh
doanh cuia Cong ty.

. Téng cudng gidm sat chi phi san xudt kinh doanh ctia cong ty dé dam bao dat dugc
muc tiéu lgi nhudn. Thyc hién gidm sat tinh hinh kinh doanh ctia cong ty con.

. Kiém tra, don dbc tinh hinh thyc hién Nghi quyét ctia Dai hdi ¢ dong, Nghi quyét
ctia Hoi dong quan tri, dinh ky tham tra tinh trung thyc va hgp ly cia bao céo tai
chinh quy, ndm.

. Tu vAn cho Hoi ddng quan trj céc ¥ kién chuyén mén nhim ning cao hiéu qua st
dung von, tai san cﬁp CQng ty; dam bdo trién khai kip thoi cac co ché, chinh sach de
diéu chinh nhitng van dé chua phu hgp, giam thi€u rai ro trong cdng tac diéu hanh,
quén ly hoat dong san xuat kinh doanh ctia Cong ty.

. Phéi hop hoat dong gitta Ban Kiém soat, Hoi dong quan tri, Ban diéu hanh va cb
dong trén tinh than hgp tic dé ndng cao hiéu qua hoat ddng ctia Cong ty.

Trang 6
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Trén day 1a mot sé nodi dung co ban vé tinh hinh thuc hién nhiém vu cua Ban
Kiém soat trong ndm 2020 va ké hoach cong tdc ndm 2021 kinh trinh Dai hoi cb dong,

Tréan trong bao céo.

TM.BAN KIEM SOAT
TRUONG BAN
Noi nhén :
-bHDPCBD;
-HBQT. Ban TGD;
-Luu VT. BKS.

Tran Quang Minh Min

Trang 7



DICH VU-XAY DUNG CONG TRINH BU'U BPIEN

CONG TY CO PHAN

(DU THAO)

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc 14p — Tu do — Hanh phic

BAO CAO THU LAO CUA HQI PONG QUAN TRI
NAM 2020

Thue hién theo Nghi quyét ctia Pai hdi ¢b déng ngay 27/6/2020 v& vidc chi tra mirc
thu lao ctia HPQT va BKS.

Thuye hién viéce chi tra thi lao cho HDQT va BKS niim 2020 — Cong ty ¢d phin Dich
vu Xay dung Cong trinh Buu dién xin bdo cdo mirc thu lao nhu sau :

Pon vi tinh : dong

STT

DIEN GIAI

SO TIEN

T 18 hoan thanh lgi nhuén trude thué thye hién 69%

nam 2020

Tién lvong binh quan cia CBCNV/thang 9.261.588
(Téng QL trich 14p nim 2020/TS.CBCNV/12

thang)

Téng thu lao HPQT va BKS dugc hudng 306.743.791

=[(9.261.588 x 50% *69% )x 8 TV x 12 théng]

TM.HQI PONG QUAN TRI CTY PTCO
CHU TICH

Mai Xuéin Dung



CcONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VU-XAY DUNG CONG TRINH BUU BIEN Péc lap — Tu do — Hanh phuc

(DU THAO)
TP.H6 Chi Minh, ngay 22 thang 5 nim 2021

TO TRINH

V/v thu lao ciia Hoi dong quan tri va Ban kiém sé6at nim 2021

Kinh giri : PAI HOI CO PONG THUONG NIEN NAM 2021
CTY CO PHAN DICH VU XAY DUNG CONG TRINH BUU DIEN

- Can cit Didu 18 td chirc va hgat dong ctia Cong ty ¢ phin Dich vu Xay dung
Cong trinh Buu dién di dugc Pai hi co dong thong qua ngay 10/5/2008.

- C#in ¢t vao Nghi quyét cia Pai hoi cd dong thanh 1ap ngay 10/5/2008
Hoi ddng Quan tri trinh Pai hdi cb dong che“'lp thuéin viéc chi tra thu lao cho HBPQT
va BKS nim 2021 nhu sau:

- M&i thanh vién trong Hoi ddng quan tri va Ban kiém soat dwgc hwéng bing
50% tién lwong binh quin ciia CB.CNV theo quy lwong trich Iip trong nim 2021 va
dwoc chi tra theo ty 1€ l¢i nhuiin hoan thanh twong ng.

- Néu vwot chi tidu lgi nhuin ké hoach thi dwge hudng thém 15% mikc chénh
léch lgi nhuén sau thué.

Trén trong./.
TM.HQI PONG QUAN TRI CTY PTCO
CHU TICH
Noi nhdn :
- Nhie trén

- Liru

Mai Xuan Dung



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DICH VU-XAY DUNG CONG TRINH BUU PIEN Déc lap — Tu do — Hanh phic
BAN KIEM SOAT TP.H6 Chi Minh, ngay 22 thdng 5 ndm 2021
(DU THAO)

TO TRINH

V/v lwa chon Cong ty Kiém todn Béo cdo tai chinh nim 2021

Kinh giti : PATHOI CO PONG THUONG NIEN NAM 2021
CTY CO PHAN DICH VU XAY DUNG CONG TRINH BUU PIEN

- Cién ¢t vao chirc ning va quyén han ciia Ban Kiém Soat duoc quy dinh cu thé tai
Pidu 37 Diéu Ié tb chirc va hoat ddng ctia Cong ty cb phan Dich vu X4y dung Céng trinh
Buu dién.

- Cin ctt Didu 48 Pidu 1& td chirc va hoat dong cta Cong ty cd phan Dich vu Xay
dung Céng trinh Buu dién vé viéc “kiém toan bdo cdo tai chinh”.

Ban Kiém Soét trinh Pai hdi ¢d dong thuong nién danh sach cac Cong ty kiém ton
du diéu kién va phu hgp véi tinh hinh thue té cia Cong ty nhu sau :

- Cong ty TNHH Kiém toan va Ké toan AAC
- Cong ty TNHH Kiém toén va Tu vin A&C

Nhdm bao dam thd tuc cén thiét, Ban kiém soét kinh dé nghi Pai hoi xem xét, lya
chon Céng ty Ki€ém todn Béo cdo tai chinh nim 2021 cua Cong ty trén co s& d€ xuat trén.

Tran trong kinh trinh Dai hgi xem xét va quyét dinh./.

TM.BAN KIEM SOAT
Noi nhén :

- Nhie trén
- Liru

Tran Quang Minh Man



CONG TY CO PHAN Cong Hoa xa Hoi Chu Nghia Viét Nam
DICH VU XAY DUNG CONG TRINH BUU PIEN Doc Lap - Tu Do - Hanh Phic
TP.Ho Chi Minh, Ngay 23 thang 03 ndm 2021

BANG PE NGHI TY LE TRA CO TUC
VA TRiICH LAP CAC QUY NAM 2020

(DU THAO)
PVT: dong
STT CHI TIEU GIATR | DY (f;/)LN GHI CHU
0

1 |Loinhufin sau thué ndm 2020 theo sb sach 1.171.607.427 100% kY

2 |Cé tire niim 2020 (6%/von didu I§) 720.000.000 61,45% ¥
3 |Trich ldp cdc quy i iy o 451.607.427 38,55%
3,1 |Quy dau tu phét trién 234.321.485 20%
3,2 |Quy phic lgi & khen thudng 217.285.942 18,55%

I'M.HQI PONG QUAN TRI CTY PTC(
CHU TICH

Mai Xuian Dung



CONG TY C3 PHAN DICH VU - XAY DUNG CONG TRINH BUU BIEN
Dia chi: $6 49 bis dudng Tran Binh Trong, phudng S, quén Binh Thanh, thanh pho H6 Chi Minh

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Pon vi tinh: VND

CHI TIEU Ma | Thuyet | 2020 Nitm 2019
- - B ] s0 | minh ]
I. |Doanh thu bén hang va cung cAp dich vy 01 VI.1 37.050,586.584 34.677.939.547
2. _C:"IC kho.*:n giam t:_';:l_onnh thu R R 02 VT.VI - -
3, ([I)i_(:;]n\llll‘ltlmthm’in vé bin hang va cung cép 1N 10 V[.i _37.05{].586.52;4 3;$.547
4, - Gif von th‘mg ban : 11 | V1.2 ] 30.604:359.604 _27‘132.64(;3:407
s, ::l(ln nhuﬁﬁéép vé b:i_n hang va cung chp dich 20 1 6.44;.1796.980 __"7'545299'207
6. [)oa;; thu hoat;(jng tai :hinh a 72717 7 B - 38.555.?5:4- 730.436.552
7. [Chi phirtifrti chinh _ - o 22 3 R ;67177.031_ o 85.400.00[7]7
Trm;;g doé: chiil;hi lai V;l_)’ o __53 77777 B 8.617.031 85.50.0(}0
8. ::gl‘;jl;“i?i hoic I5t|'0|ﬁc-6;|-g-ty lién d(glrlh, 2;_ V].? o i - - j
9, |Chi phi bin hang 25 VI3 - -
10. Chi_|;l-1i quﬁﬁ ly ;loanhjghiép - ] _26 V914 —5.005.9;&63 5.210.299.168
[1. |Lei nhugn thudn tir hoat dgng kinh doninh 30 7 --_l-.470.215;94{] _2._2_80.036.9%
12, ;Fhu nhép I;I1ﬁc ) _ 31 | VL5 1 ;2_.500.]0; 7 13.93:!._0-00_
I3_. Chi |)h|'l;h=ic - o o 32 ES 512.;76.296 314.4b8.703
14, L01 nluufmiliﬁlu’\c ) : o 467 - (156.176.155_) (5700.:!;:1.7‘/703)
15. Téllg_IQ'i nh u@ru ké todn trude thué _50 . - _1.320.0;‘;745 _l-.-9;f9.562.288
16. |Chi phi tlll.l_é t-hu nhip doanh n;iép hiénih:’lin 51 1 | ;4.803.81; B 458.7@2;
17. |Chi [llrli t[l!lé;l_l] nh:flrprtlroa;lh n;l-li_ép_hoﬁn l; ;2 -7 ) -
18. Lé'i_ll h u;ju;u thué thu nh:‘jr|r) doanh ng-h_ic’;‘_p- 607 i 1 17095235_9_27_ 1.;2;:7;5;.090
lé. Lai c; bin trérr;cé phi-e‘_u. - . 70 V1.7 [ - 9]3: - 1.27677
; ._ﬁ‘:‘a“ hang 04 nam 2021
. - £ T




CONG TY CO PHAN DICH VU - XAY DUNG CONG TRINH BUU PIEN
Dia chi: $& 49 bis dudng Tran Binh Trong, phuang 5, quan Binh Thanh, TP.HCM

BANG CAN POI KIt TOAN HQP NHAT

Chi tidu

méi sb

Nam 2019

Nam 2020

. Hang lon kho

Tal san dal han

Tal san ngan han

Ta| san ngan han khac

Ta| san co dlnh

lrrscenapinn ]
............. ?, T CD thus tai

e 3 TSCD vo ]"l]h aee wearesssasenrnsavarnrrnsnriissassaiiasrnninfornanen
Bat dong san dau tu

Ta| san dd dang dal han . |
Dau

|nh da| h

Tal san dal han khac o

léi

tutal chlnh ngan han

Cac khoan pha| thu da| han - _-

|

Tlen va cac khoan tuong derng t:en e
Cac kh - d_\
Cac kho.an phal thu ngan han

120

29.285.055.499
.
'500.000.000|
" 22.564.661.501|
5.052.042.438]
428.489.166|

L

28 21 0 603 444
5 183 629 899

~1.800.188.053

112.166.769]
1126.007.186|  977.285.329

. 1126007.186| 939827001
O 37,408,328

85 532 644

568.899.703

737.370.080

Téng cdng tai san

31.092.209.157

39.112.220.785

OTE N B R 8 R

Ng phai tra

Ng ngan han

Von chu sd huu )
Von chu sd eru
. Von dau lu cua chu sG hu‘u

; Théng du‘ von co phan

..Co phteu quy

. Chenh Iech ty g|‘ hoi d :
: Quy dau tu phat trién

: Von k ac cua chu so hu‘u

. Quy ho trd sap xep doanh nghlep
10 Quy khac thudc von chu sd hiiu

chuyén don tral phteu

d Chenh lech danh g|a Ial tal san

12 ooo 000. ooo

113.002.478.970
’ g 32? 058 344
3 675 420. 626
1 8 089 730 18?
“18.089.730.187| 7

Eladtiadny

6 8 6 53 800
17 907 805 726
17907805 726
12 000 000 OOO
0
B

0
i 1.562.686.709 ~1.107.185.378
0 . eennen : O

220.422.721 68 467 428

11. Lgi nhuén sau thue chua phan ph6i
) tu xay du’ng cd ban
tu xay dng cd ban

Nguon kmh ph| va quy khac |

Tong cong ngudn von

‘I 515 309. 490

B I
39.112.220.785
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MOT SO CHI TIRU TAI CHINH CHU YEU KHAC NAM 2020

A + . - A
Tien va cdc khoan twong duwong tién

Tién mat
Tién glri ngan hang khong ky han
Cong

£ A
S0 cuol ndm

A A =
S0 dau nim

25.687.775 143.272.300
714.174.619 1.568.692.938
739.862.394 1.711.965.238

Phai thu ngiin han ciia khach hang

Ban quén 1y Dy an Tay Thanh phé - Vién théng
TP. Ho Chi Minh

Trung tam Ha tﬁng, mang Mién Nam - Chi nhanh
Tong Cong ty Ha tang mang

Céng ty TNHH San xuat Thiét bi Vién Thong

Cac khach hang khac

Cing

A K -
S0 cuoi nam

A A
So dau nam

15.106.851.799

1.312.258.972
3.635.864.705

17.562.854.267

157.472.454
2.771.605.080
2.772.609.925

20.054.975.476

Tra trwde cho ngudi bin ngin han

23.264.541.726

A K w
S0 cuoi nam

Cong ty Cb phan Xay dung Giao théng Sai Gon
Coéng ty TNHH Xay dung Thuong mai Phu
Hoang Anh

Céng ty TNHH Dién tir Vién thong Dai Duong
Céc nha cung cap khac

A A -
So dau nam

Cong

239.027.650 239.027.650
- 124.480.000
- 99.000.000
125.236.467 68.000.000
364.264.117 530.507.650

Phai thu ngiin han/dai han khae

X K -
S0 cudi nim

Gia tri

Dw phong

£ A &
So dau nam

Gia tri

Dy ph(‘mg-

Bao hiém xa hoi, kinh phi céng

doan 1.126.965
Cac khoan ky cuge, ky quy ngin
han 2.276.819.517

Tam Ging 70.622.490
Cac khoan phai thu ngén han

khac 1.023.340.035

3.228.524.927
34.334.270

2.379.181.970

Cong 3.371.909.007

5.642.041.167

Hang ton kho

£ K -
S0 cudi nim

S diu nim

Gi# gbe

Dy phong

- 100.432.905 -
- 4.433.208.214 -

930.894.800(280.906.020)

Gid gc Dy phong
Nguyén li¢u, vit ligu 134.856.205
Chi phi san xudt, kinh doanh d& dang ~ 4.454.468.133
Hang hoéa 930.894.800  (468.176.700)
Cong 5,520.219.138  (468.176.700)

5.464.535.919(280.906.020)




Tinh hinh bién dong du phong giam gia hang ton kho nhur sau:

S6 dau nam 280.906.020
Trich l1dp dy phong trong nam 187.270.680 280.906.020
86 cudi nim 468.176.700 280.906.020
6. Tai sin ¢d dinh hiru hinh
Nha ciia, vit Mdy méce va Phuong tign viin Thiét bj, dung
kién triic thiet bj téi, truyén diin cu quédn ly Cong

Nguyén gid

Niam nay

Nim trudéce

$6 dau nam 3.447.096.107 4.517.599.384 2.240.281.130 643.762.615  10.848.739.236
Piu tir xdy dung

¢o ban hoan thanh 346.330.425 - - - 346.330.425
Thanh ly, nhugng

bédn - - (679.797.800) - (679.797.800)
S6 cubi nim 3,793.426.532 4,517.599.384 1.560.483.330 643.762.615  10.515.271.861
Trong do: '

Ba khau hao hét

nhung van con sir

dung 2.500.964.901 1.533.222.993 612.446.967 643.762.615 5.290.397.476
Cha thanh ly - 2.984.376.391 - - 2.984.376.391
Gid tri hao mon

Sé diu nam 2.997.974.601 4.517.599.384 1.749.575.635 643.762.615 9.908.912.235
Khau hao trong

nam 65.256.604 - 94.803.636 - 160.060.240
Thanh ly, nhugng

ban - - (679.797.800) - (679.797.800)
S8 cudi nam 3.063.231.205 4,517.599.384 1.164.581.471 643.762.615 9,389.174.675
Gia tri con lgi

Sé ddu nam 449.121.506 - 490.705.495 - 939.827.001
Sb cudi nim 730.195.327 - 395.901.859 - 1.126.097.186

Trong do:

Tam thoi chua sur
dung

Bang chd thanh ly

ae 2 A 3. ATy
7. Taisan ¢o dinh v6 hinh

A 'z 3 ~ A . . a .
Nguyén gid Hao man liy ké Gia tri con lgi

S6 dau nam 265.565.930 228.107.602 37.458.328
Khau hao trong nim 37.458.328
S6 cudi nim 265.565.930 265.565.930 .

Tai san ¢b dinh v6 hinh da khiu hao hét nhung van st dyng ¢ nguyén gid la 265.565.930 VND.

8. Chi phi trd trudée dai han

A Ao ~ A A )
S0 cuoi nim So dau nam

Coéng cy, dung cu 281.897.577 163.365.827
Thué nha dit 10.093.977 20.187.954
Tién thué dat 276.908.149 553.816.299
Cong 568.899,703 737.370.080




10.

Phai tra ngudi ban ngin han

Céng ty TNHH Tu van Xay dung Asiana
Céng ty TNHH Xay dung Thuong mai Co khi
San xuat Song Loc

Chi nhanh Cong ty C& phan Vién thong Tin hoc
Buu dién

Cong ty TNHH Co khi Xdy dung Thuong mai
Dich vu Vinh Klen Thinh

Chi nhanh mién Nam Céng ty C6 phén Thiét bi
Buu dién

Cac nha cung cap khac

Cong

B h A~ . P ] A 4 r
I'hué va ede khodn phai ngp Nha nwéce

A A -
S0 cudi nim

A A ~
SO dau nam

608.762.505

1.467.476.933

1.100.253.550

864.227.609
2.502.840.720

7.084.725.963

1.086.712.801

3.174.908.938

6.543.561.317

11.346.347.702

A £ - . o A A
$6 diu nam So phit sinh trong ndm S0 cudi nim

Thué GTGT hang ban ndi

Phai ndp

$b phai ngp Sb da thye ngp

Phii ndp Phai thu

dia 292.930.688 2.015.609.046 1.565.628.663  (143.122.432) 2.515.961 302.688.088
Thué thu nhap doanh nghiép  379.125.477 224.803.818  (530.137.297) 82.250.582 15.599.065
Thué thu nhép cé nhan - 127.858.128 (54.975.517) 110.202.013
Tién thué dét 476.115.854  (476.115.854)

Cic logi thué khac - 5.000.000 (5.000.000) - -
Cing 672.056.165 2.205.834.151  2.399.406.463 (1.209.351.100) 84.766.543  428.489.166

11.

Thué gid tri gia ting

Céc cong ty trong Tép doan ndp thué gid tri gia ting theo phwong phap khdu trir véi thué suat 10%.

Thué thu nhip doanh nghigp

Céc cong ty trong Tap doan phai np thué thu nhap doanh nghiép cho cac khoan thu nhip tinh thué

vGi thué suét 20%.

Thué thu nhap doanh nghiép phai ndp trong ndm cua cac cong ty trong Tap doan dugc du tinh nhu

sau.

Cong ty C6 phan Dich vy - Xéy dung Cong trinh

Buu dién
Céng ty TNHH MTV Bong Tay PTCO
Cong

Tién thué dit

Niam nay

224.803.818

224.803.818

Nam fruwode

450.335.614
8.458.584

458.794.198

Céc cong ty trong Tap doan phai ndp tlen thué dit dbi vai dién tich 12.461,7 m dat dang str dung
tai phuong Higp Pho, Quén 9, TP, Hb Chi Minh véi mac 103.680 VND/m dbi voi dién tich dat
lam vin phong va mirc 36.855 VN D/m? véi dién tich dat lam xudng san Xuét.

Phai tra khac

11a. Phii trd ngin han khac

Kinh phi cong doan

Béo hiém y té

Bao hiém that nghiép

Nhan ky quy ngin han

C4 tire phai 0rd

Phai tra cho cac dgi thi cong
Cong

S cudi nim
26.582.680

16.375.098
8.264.570
320.779.361
540.909.500
2.378.813
915.290.022

S6 ddu nim
24.020.800

14.995.458
7.344.810
315.339.264
372.352.500
2.378.813
736.431.645
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11b. Phai tra dai han khac
£ Ae o
S0 cuoi niim

So dau nam

Vién théng TP. Hb Chi Minh - Phai tra trudc cd

phén hoéa 2.743.285.466 5.895.980.305
Nhéan ky quy dai han 932.135.160 910.552.495
Cong 3.675.420.626 6.806.532.800

Tap doan khong c6 ng phai tra khac qua han chura thanh todn.
12. Vay ngfm han

Khoan vay Ngan hang TMCP Tién Phong dé bd sung vén luu ddng, thanh todn chi
ddi tac vai lai sudt 13,68%/nam, thoi han vay 06 théng.

Tap doan c6 kha ning tra dugc cac khoan vay ngan han.

Chi tiét so phat sinh ve cac khoan vay ngan han trong nam nhu sau:
Nim nay

phi thi cong cho

Nam trude

Sé dau nim y
S6 tién vay phat sinh 498.410.000

S cudi niim 498.410.000

13.  Quy khen thudng, phiic lgi

S6 trich lap Chi quy
S6 diu nim trong nim trong nim S6 cudi nim
Quy khen thudng 10.008.517 52.308.805 (2.168.000) 60.149.322
Quy phiic lgi 60.713.303 141,002,661 (163.000.000) 38.715.964
Cong 70.721.820 193,311.466 (165.168.000) 98.865.280

A = - ~
14,  VYon chii s¢ hitu
A A w
S0 cudi nim

A A -
So ddu ndm

Tap doan Buu chinh Vién théng Viét Nam 3.600.000.000 3.600.000.000
Céc ¢d dong khac 8.400.000.000 8.400.000.000
Cong 12.000.000.000 12.000.000.000
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