COLUSA —MILIKET FOODSTUFF JOINT STOCK COMPANY

Tp. H6 Chi Minh, ngay 30 thing 03 ndm 2021

BAO CAO TONG KET
HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH NHIEM VU NAM 2021

I. TINH HINH CHUNG:

Tinh hinh kinh té - xa hoi nudc ta naim 2020 dién ra trong bdi canh dich viém

duong ho hap cdp do chung méi cua vi-rat corona (COVID-19) bung phat manh va
dién bién khé luong trén pham vi toan cau da anh huong nghiém trong dén moi mit
kinh té - x hoi ciia cac qudc gia trén thé gidi, trong d6 co Viét Nam. Nhiing nén kinh
té 16n nhu My, Trung Qudc, Nhat Ban, Cong dong chung chau Au tuy van ddi mat véi
nhiéu kho khan. Tai nuéc ta mic du chinh phu kiém soat tét dugc tinh hinh dich bénh
nhung tinh trang gidn cich x3 hoi trong nhiéu giai doan dich bénh ciing anh huong
tiéu cuc toi nhiéu linh vuc hoat dong cta xa hoi.

Dich Covid-19 voi dién bién phirc tap trén thé gioi da lam gian doan chudi cung
ung toan cau cung voi tinh hinh thot ti€t trong nam dién bién phuc tap vt stic pha
hoai 16n (mua bﬁo,’ 1 lut, sat 16, han han, xdm nhdp mdn) cling &nh hudng khong nho
t&1 tinh hinh kinh té€ - xa ho1 ciia nudc ta.

II. TINH HINH CUA CONG TY TRONG NAM 2020:
Trong giai doan dich COVID-19 bung phat dot 1 tai Viét Nam (trong 4 thang
dau nam 2020), Cong ty ching ta d3 tan dung thoi co vé kinh doanh dé diy manh

luong tiéu thy, giam lugng hang tén kho cua hé thong NPP, san luong béan ra trong 4
thang dau nim 2020 ting 17% so véi cung ky

Tuy nhién trong giai doan tiép theo, tinh hinh tiéu thu chuyén bién theo hudng
di xudng, stc mua cic san pham mi noéi chung, va san pham cia Cong ty noi riéng
gidm manh do nguoi dan da tich trit du trong thoi gian dich bénh, hoat dong cua céac
hé théng nha hang, quéan an 1a cac kénh tiéu thy chil luc ciia Cong ty ciing giam manh
do anh hudng boi dich bénh.

Dich Covid-19 tai phat tro di tré lai & mot s6 tinh thanh nén nguoi dan ngai tiép
xuc noi dong nguoi, tai cac chg truyén théng, cua hang, h¢ théng si€u thi tham chi ban
ngay rat vang khach, hoat dong mua ban hét strc am dam, thi trudng trim lang.
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V1 tinh hinh thi trudong c6 ste tiéu dung giam chung cung véi su canh tranh
lién tuc cua cac don vi cung nganh hang va gia nguyén nhién phuy li¢u tang 10% nhung
gi4 ban khong ting duoc da anh huéng nhiéu tdi doanh sd, loi nhuan cta Cong ty.

Thi truong xuat khau ciing gip khé khin, do khan hiém container rong trén toan
thé giéi, dan dén gid van chuyén cao nhung khong cé container dé xuit hang anh
huong dén san lugong ti€u thuy.

Ngoai ra trong nam 2020 Cong ty phai dong thém tién truy thu thué dat theo
don gia thué dat mai cta cac nam tir 2014 dén 2019 clia cac mat bang voi tong so tién
3.9 ty dong

V6i nhitng kho khan trén, Hoi déng quan tri va Ban Diéu Hanh Cong ty da tap
trung nhiéu hon trong cong tac lanh dao, dua ra nhitng hoach dinh, phuong an dé tap
trung khic phuc nhitng ton tai khé khian, ting cudng cong tac kiém tra, giam sat, thic
déy trong viéc thuc hi¢n ké hoach, thuc hién tdt cong tac quan 1y san XUuét, quan ly tai
chinh, quan trj tt ngudn von luan chuyén va cing véi su dong 10ng cua toan thé can
bd cong nhann vién cong ty tinh hinh hoat dong san xuat — kinh doanh cia Cong ty
trong nhitng thang cudi nam c6 nhitng nét tich cuc hon so véi giai doan giira nam
2020 va di dat duge két qua nhu sau:

III. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020:

1. Thwc hién chi tieu SXKD

Thwe | 1o1e | Cing
STT Dién giai Ke hien | a0/ K& | ky nam | . 1)
hoach nam hoach 2019 1¢/2019
2020 0a¢
1 Tong San Luong ban ra 20.500 18.574| 91% 19.012 | 98%
(Tén)
2 T6ng Doanh thu (ty 694 624 | 90% 633 | 98%
dong)
3 Loi nhun trude thué (ty 33 28,1 | 85% 31,4 89%
dong)
4 Loi nhuan sau thué (ty 26 22,1 85% 24.8| 89%
dong)
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2. Chi tiéu B4o cd0 két qui kinh doanh:

STT DIEN GIAI THU'C HIEN CUNG KY
NAM 2020 2019
1 | Tong doanh thu 623.693.870.649 | 633.558.772.581
- Doanh thu BH & CCDV 614.463.176.002 | 625.259.906.029
- Doanh thu hoat dong tai chinh 8.986.590.850 7.592.097.514
- Thu nhdp khéc 244.103.797 706.769.038
2 | Gia von ban hang 470.573.105.094 | 471.780.341.387
3 | Téng chi phi 121.851.036.555 | 127.130.388.364
4 | Tong loi nhuan trudc thué 28.114.719.983 | 31.421.250.591
5 | Thué 5.983.482.464 |  6.641.584.279
6 | Loi nhuan sau thué thu nhap DN 22.131.237.519 | 24.779.666.312
7 | Lai co ban trén ¢b phiéu 4.611 5.162

Ghi chu: Néu khong c6 truy thu thué dat 3.961.621.102 dong thi loi nhuan cua Cong
ty nam 2020 trudc thué dat 32.076.341.085 dong

3. Chi tiéu vé tinh hinh tai chinh:

STT

CHI TIEU

01/01/2020 (VND)

31/12/2020 (VND)

Tai san ngan han

224.045.822.102

234.854.694.199

Tién va cac khoan tuong duong tién

51.607.389.759

46.548.295.137

Céc khoan dau tu tai chinh ngan han

124.092.329.230

130.760.442.291

Céc khoan phai thu ngan han

23.309.050.853

31.889.557.316

Trong d6: N¢ phai thu kho doi

Hang ton kho 24.239.149.759 25.375.355.302
Tai san ngan han khéc 797.902.501 281.044.153
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IL. Tai san dai han 20.265.387.848 15.967.738.628
Cac khoan phai thu dai han
Tai san ¢ dinh 20.265.387.848 15.967.738.628
Tai san ¢b dinh hitu hinh 20.265.387.848 15.967.738.628

II. | TONG TAI SAN 244.311.209.950 250.822.432.827
No phai tra 103.699.691.992 107.903.027.297
No ngén han 46.905.545.062 46.874.451.129
No qua han

IV. | Ngudn vén chii sé hiru 140.611.517.958 142.919.405.530

Trong do: Von gdp cua chu s¢ hiru

140.611.517.958

142.919.405.530

Von khac va cac quy

48,000,000,000

48,000,000,000

TONG CONG NGUON VON

244.311.209.950

250.822.432.827

V6i cac chi tiéu vé tinh hinh tai chinh cho thiy cong ty da quan 1y va kiém soat

dugc céac chi phi ddm bao c6 hi€u qua trong hoat dong san xuat kinh doanh. Thuc hién

tot cong tac luan chuyén nguon von dam bao can doi. Thuc hién quan ly, giam sat chit

cong no, khong dé phat sinh cong ng ton dong, kho doi

Ban diéu hanh cong ty di quan Iy va kiém soat dugc cac chi phi dam bao co

hiéu qua trong hoat dong san xuét kinh doanh. Lo1 nhuan nam 2020 dat 28,1 ty déng

dat 85% so v&i ké hoach. (Nguyén nhan khong dat do Cong ty phai dong thém tién

truy thu thué dat theo don gia thué dit mai ctia cac nim tir 2014 dén 2019 cua cic mit

bang véi tong sd tién 3.9 ty dong)

Pé xuat ty 1¢ chia co tirc 28%/ vdn diéu 18 dat 85% ké hoach.

Cong tac luan chuyén nguén von dam bao can doi.

Cong ty thuc hién quan 1y, giam sat chit cong no, khong dé phat sinh céng no
ton dong, kho doi.

4. Tinh hinh dau tu:

Téng chi phi dau tu - stra chita - xdy dung co ban thuc hién nim 2020:

Stt

Noi dung

K¢ hoach 2020

Thuwe hién 2020

1

Chuyén tiép nim 2019

2.456.700.000
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2 | Pau tu, mua sdm 16n 3.607.087.000 1.105.362.950
3 Stra chira, dai tu, bao tri 4.317.280.000
4 | Mua sam phu ting thay thé 2.943.500.000

6.616.721.680

Béo tri, bao dudng, diang ky,
- % 1R 883.480.000 666.126.234
dang kiém, bao hiém xe

Tong cong 14.208.047.000 8.388.210.864

Téng chi phi dau tu - sira chira - xdy dung co ban nam 2020 1a 8,4 ty dong dat
59% so voi ké hoach (Ké hoach 2020 1a 14,2 ty dong) trong do:
- Pau tu mua sam, sira chita 16n: 1.533.701.950 dong
- Pau tu thuc hién stra chita nho: 6.854.508.914 déng

5. Cong tac moi truwong:
Vi tri vin phong nha may cua Cong ty san xuét hién dang nam trong khu dan cu,

nén phai thuc hién nghiém ngat viéc xtr ly mdi truong dat ti€u chuan moi truong theo
cac quy dinh cua phap luat vé bao vé moi truong, thuc hién quan 1y moi truong theo
tiéu chuan ISO 14001.

Van hanh hé théng xtr Iy nude thai dat QCVN 40:2011/BTNMT loai B.

Thuc hién kiém tra do khoi thi 16 hoi vé cac chi tiéu Bui, SO2, NOx, CO dat theo
QCVN 19:2009/BTNMT loai B

Thuc hién quan Iy ning luong theo tiéu chuan ISO 50001 nham dam bao tiét kiém
nang lugng trong qua trinh st dung

IV. PHUONG HUONG NHIEM VU NAM 2021:

Tinh hinh nim 2021 tinh hinh dich bénh con nhiéu dién bién phic tap, thi

truong trong nude s& con tram lang, san luong tidu thy giam
_ Tinh hinh xuat khau gap nhiéu kho khan do thiéu container rong dé xép hang
dan dén chi phi van chuyén tang cao

Gia nguyén nhién vat liéu ting cao gdy anh huong dén gia ban va ty xuét loi
nhuédn cta Cong ty, dic biét s& gay kho khin hon trong su canh tranh vé gia so vdi cac
don vi d3 dau tu tu dong hoa thiét bi san xuét.

Vi tri vin phong nha may ctia Cong ty san xuat hién dang nam trong khu dén cu,
nén phai tén chi phi cao dé xur Iy moi trudng dat tiéu chuan méi trudng khu dan cu
theo cac quy dinh ctia phap luat vé bao vé maoi truong.

Tién thué giét tai cac khu vuc nha may hién nay dugc tinh gia thué dat méi rat
cao anh huong dén gia ban va 1¢gi nhuin hang nam
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Trén co so d6, Cong ty dé ra Ké hoach phuong hudng nhiém vu ctia nam 2021
nhu sau:
1. Muc tiéu ké hoach nim 2021:

STT Dién giai Thye hién | Kéhoach | Ty Ié ting
nam 2020 nam 2021 trudong
1 | San lugng (tén) 18.574 19.000 2%
2 | Tong Doanh thu (ty dong) 624 710 14%
3 | Loi nhuén (ty dong) 28,1 28 -

2. Ké hoach diu tw, mua sz"lm, stra chira bao tri bao duwdng nam 2021:

K¢é hoach 2021
Stt Noi dung N Ghi chu
(dong)

1 | Pau tu, mua saim 16n 4.094.079.864
2 | Stra chira, dai tu, bao tri 3.184.780.000
3 | Mua sam phy ting thay thé 2.923.157.000

Bao tri, bao dudng, ding ky, di
g |00 T Dao Cuomg, dang k. Cang 883.480.000

kiém, bao hiém xe

Tong cong 11.085.496.864

- Thuc hién khao sat dia diém méi c6 ké hoach di doi nha may theo quy hoach cua
Thanh phd
3. Cac gidi phap thuc hién:
Pé 6n dinh thuc hién ké hoach san xuét kinh doanh trong tinh hinh dich bénh,
cong ty chu dong thuc hién nghiém tac cac chi din ctia Chinh Pha vé cong tic phong
chéng dich bénh, kiém soat va tuyén truyén cho nguoi lao dong thuc hién tdt 5K dé

bao v¢ strc khoé cho nguoi lao dong va 6n dinh san xut.

Thuc hién tdt tiéu chi cung cép san phém dat chét lugng, an toan v¢ sinh thuc
pham va phu hop theo yéu cau khach hang bang viéc kiém soat triét dé trong qua trinh
san xuat, kiém tra chat ch& chat lugng nguyén vat liéu dau vao va trong qua trinh san
Xudt.

Quan 1y va gidm sat chit viéc thuc hién dinh mirc trong cong tac san xuat nham
dam bao viéc tiét kiém chi phi san xuat mang lai gia thanh canh tranh.

Tiép tuc thyuc hién tot cong tac quan 1y tai chinh, cong tac thu chi, dam bao viéc
luan chuyén hiéu qua ngudn vén.
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Dau tu cai tién thiét bi phu hop, dan hién dai hon, nham nang cao nang suit lao
dong, giam nhan sy, giam gia thanh san pham

Dau tu hé thdng thi truong, ting cudng trong cong tic quan ly, gidm sat hoat dong
c6 hiéu qua.

Tap trung hon nita trong cong tac kiém soat, ddnh gia dung theo chirc ning nhiém
vu da dugc phan cong va kha ndng hoan thanh nhiém vu cia tung ca nhan, by phan.
Quan tdm, cham lo tot do1 song vat chat va tinh than cua nguoi lao dong. Nghién cuu,
deé xuat cac chinh sach dai ngd phu hgp dé gitt va thu hut lao dong.

Trén day 1a bao cao vé hoat dong san xuat kinh doanh nam 2020 va ké hoach
nam 2021, kinh trinh Pai hoi .

TONG GIAM POC
Noi nhén:
- Hpi dong Quan tri, BKS — Pé bdo cdo
- Ban Téng Gidm Péc — Dé thuc hién
- Lanh dao cdc phong ban — Pé thuc hién
- Luu VT. VO VAN UT
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