CONG TY CP LUONG THUC THUC PHAM  CONG HOA XA HOQI CHU NGHIA VIET NAM
COLUSA - MILIKET Poc lap - Tw do - Hanh phic

Sé: /BC-BKS TP.HCM, ngay thang 4 nam 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2021

o Can cu Luat doanh nghiép, Ludt churng khoan hién hanh;

e Can cir chic nang nhiém vy, quyén han cua Ban kiém sodt quy dinh tai Piéu 1é
Cong ty Co phan Luong thuc Thuc pham Colusa-Miliket,

o Can cit két qua hoat dong kinh doanh va Bdo cdo tai chinh nam 2020 da kiém
todn;

o C(Can cu két qua hoat dong kiém tra, giam sat cua Ban Kiém sodat.

Ban Kiém soat béo cdo cac hoat dong trong nam 2020 cua Cong ty, Hoi dong
quan tri va Ban diéu hanh truéc Pai hoi ddng C6 dong thudng nién cua Cong ty CO
phan Luong thue Thuc pham Colusa-Miliket (sau day goi tit 1a “Cong ty”) theo nhitng
ndi dung sau:

1. Nhan sr va hoat dong ciia Ban Kiém soat:

- Ban Kiém soat Cong ty gdm 03 thanh vién, Cac thanh vién Ban Kiém soat
duong nhiém trong ndm va tai ngay lap bdo cao nhu sau:

+ Ong Hoang Hung - Truéng ban
+ Ba Tran Bich Tram - Thanh vién
+ Pham Nguyén Binh - Thanh vién

(Ong Pham Nguyén Binh dugc DHDCD Cong ty bau bo sung vao ngiy
19/06/2020 thay cho Ong Nguyén Thé Long)

- Céc hoat dong thuong ky cua Ban Kiém soat: Ban Kiém soat di tién hanh cac
hoat dong kiém tra, giam sat viéc tuan thu cac quy dinh cua Luat Doanh nghiép,
Diéu 1¢ t6 chire hoat dong cua Cong ty trong vi€c quan ly va diéu hanh céac hoat
dong san xuat kinh doanh ciia Cong ty, bao gdm:

+ Giam sat viéc thuc hién Nghi Quyet Pai hoi ¢d dong nam 2020, giam sat
hoat dong cuia H1 dong quan tri va tham gia cac ky hop cua Hoi dong quan
tri;

+ Kiém tra, giam sat qua trinh trién khai thuc hién ké hoach san xuit kinh
doanh trong nam 2020.
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cua CoOng ty.

2. Tinh hinh tai chinh va két qua hoat dong kinh doanh:

+ Kiém tra, thim dinh Béo céo tai chinh, bao céo két qua san xuat kinh doanh

Don vi tinh: dong

Stt | Chi tiéu Nim 2020 Nim 2019
1 | Vén Diéu 1¢ 48.000.000.000 48.000.000.000
2 | Tong tai san 250.822.432.827 244.311.209.905
3 | Quy dau tu phat trién 16.742.259.660 13.320.028.348
4 | Cac khoan dau tu tai chinh ngén han | 130.760.442.291 124.092.329.230
5 | Doanh thu ban hang & CCDV 614.463.167.002 625.259.906.029
6 | Cac khoan giam trir doanh thu 3.155.000.017 3.226.792.239
7 | Doanh thu thuan ban hang &CCDV | 611.308.166.985 622.933.113.790
8 | Gia von hang ban 470.573.105.094 | 471.780.341.387
9 | Loi nhuan gop ban hang &CCDV 140.735.061.891 150.252.772.403
10 | Chi phi ban hang 92.265.747.703 94.443.675.474
11 | Chi phi quan 1y doanh nghiép 29.222.569.752 32.099.406.364
12 | Doanh thu hoat dong tai chinh 8.986.590.850 7.592.097.514
13 | Chi phi tai chinh 162.375.168 79.735.100
14 | Loi nhuan trudc thué 28.114.719.983 31.421.250.591
15 | Thué TNDN 5.983.482.464 6.641.584.279
15 | Loi nhuan sau thué 22.131.237.159 24.779.666.312
16 | Lai co ban/cd phiéu (VND/co phiéu) 4.611 5.162

3. Tham tra Bao cdo tai chinh va giam st cong tic cong bd thong tin:

- Kiém tra, gidm sat cong tac hach toan ké toan Cong ty dam bao tuan thi Ché do

ké toan doanh nghiép va cac Chuan muc ké toan Viét Nam.

Xem xét Bao cdo tai chinh dinh ky do Ban diéu hanh cung cap. Tir d6, thim tra
viéc hach toan ghi nhan cic khoan doanh thu, phan bo chi phi, phan tich danh
gié tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quén ly cong n¢ va tinh
hinh trich 1ap cac khoan du phong theo quy dinh.

BAo c4o tai chinh phan anh day du tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh va dugc trinh bay theo cac mau bao cdo quy dinh ctia bo tai chinh.
Ban kiém soat théng nhét véi cac s6 liéu trong Bao céo tai chinh nim 2020 dugc
kiém toan béi Chi nhanh Cong ty TNHH KPMG tai Thanh phé HO Chi Minh.
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Giam sat chit ché cong tac cong bd thong tin, ddc biét 1a cac quy dinh vé cong
bo thong tin Bdo cdo tai chinh dinh ky va Bdo cao tinh hinh quan tri Cong ty
dinh ky theo quy dinh vé€ cong bo thong tin trén thi trudng ching khoan.

4. Hoat dong ciia Hoi dong quan tri va Ban diéu hanh Céng ty

Hoi dong quan tri, Ban Giam ddc di tuan thu ddy du cac quy dinh ctia Phép luat
trong quan 1y diéu hanh. Cac thanh vién Hoi dong quan tri, Ban Giam déc va
cac can bo quan 1y da thuc hién ding chirc ndng, nhi€ém vu dugc giao theo quy
dinh cua Diéu 16 va Nghi quyét ciia Pai hoi dong C6 dong thong qua.

Hoi dong quan tri va Ban Giam ddc d3 t6 chirc nhidu cudc hop truc tiép va 1dy y y
kién bang vin ban/trao d6i truc tuyén trong giai doan phai tuan thu quy dinh vé
gian cach xa hdi trong ky dich bénh, qua d6 da ban hanh cac Nghi quyet cac
Quyet dinh chi dao kip thoi hoat dong kinh doanh cua Cong ty bao gom cong
tac to chirc cudc hop Pai hoi dong c6 dong thuong nién nam 2020 dam bao tuan
thu luat phap va an toan cho c6 dong/ngudi lao dong trong Cong ty. Pé dam
bao cho hoat dong cua Cong ty trong ndm 2021, Hoi dong quan tri da hop thong
qua cac ndi dung vé bao cao hoat dong nim 2020 va ké hoach cua nim 2021 dé
trinh thong qua trong cudc hop Pai hoi dong c6 dong nam 2021,

5. Hoat dong san xuat kinh doanh ciia Céong ty

Trong nam 2020, Cong ty thuc hién cac chi ticu do PHDPCD da thong qua nhu
sau:

Téng San Luong (tan) 20.500 18.574 | 90,60% 19.012 97,70%
Tong Doanh thu (ty dong) 694 623,69 | 89,87% 633 98,53%
Loi nhuan T.Thué (ty dong) 33 28,11 | 85,18% 31,4 89,52%
Loi nhuan sau thué (ty déng) 26,15 22,13 | 84,62% 24,8 89,23
Lai co ban/co phiéu 5.448 4.611| 84,63% 5.162 89,23%

San lugng: dat 90,60% ké hoach; Giam 438 tan twong duong gidm 2,3% so véi
nam 2019; Cac mat hang vé ga0 va cac san phém khac bot ném, bot canh co
budc tang trudng manh so voi ndm 2019;

Doanh thu: dat 89,87% ké hoach; giam 9 ty VND tuong duong 1,47% so voi
Doanh thu 2019;

Loi nhuén trude thué: 28,1 ty VND dat 85,18% ké hoach; Giam 3,29 ty VND
so voi nam 2019.

San luong: dat 93% ké hoach nhung ting 407 tin twong duwong 2,2% so véi
nam 2018;

Loi nhuan 2020 bi sut gidm so véi ké hoach va gidm so v6i lgi nhuan ndm
2019. Nguyén nhan chu yéu 1a do trong ndam 2020 Cong ty phat sinh bat thuong
khoan tién truy thu thué dat tir nim 2014 dén nam 2019 theo don gia tién thué
dat méi 3.961.621.102 VND. Khoan tién ndy duoc hach toan vao chi phi quan
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1y doanh nghiép cua Cong ty va 1am cho loi nhuan trude thué ctia Cong ty bi
giam tuong ung 3.961.621.102 VND. Ngoai ra Cong ty con chiu tac dong cua
dich bénh Covid-19 Iam anh hudéng dén san lugng va doanh thu.

6. Phan phdi loi nhuin 2020

THU'C HIEN 2020
TT Dién giai Ty 18 o
phén bé Gia tri (VND)
1 Loi nhuan trude thué 28.114.719.983
Thué TNDN phai nop 5.983.482.464
2 Loi nhan sau thué (phan phéi) 100% 22.131.237.519
2.1 Loi nhuan phan phdi cho Quy 39,06% 8.645.933.131
Quy khen thuéng Ban diéu hanh 2,26% 500.000.000
Quy ddu tw phdt trién 20,00% 4.426.247.503
Quy khen thuwong phuc loi 15,00% 3.319.685.628
Quy tir thién 1,80% 400.000.000
2.2 Loi nhuan con lai dé chia co tirc 60,94% 13.485.304.388
Cé tirc c6 dong 60,73% 13.440.000.000
Loi nhudn con lai 0,21% 45.304.388
; C6 tlrc/cd phan (VND/CS phén) - 2.800 d/cp
Ty 18 ¢6 tirc/ Von diéu 1& (%/VDL) - 28%/VDL
7. Vé cong no
7.1 No phii thu
TT Chi tiéu 01/01/2020 31/12/2020
1 | No phai thu 22.070.578.052 | 28.335.303.066
- Khach hang trong nudc 18.286.422.304 | 23.172.639.942
- Khach hang nuoc ngoai 3.784.155.748 5.165.663.124
2 | Khach hang tng truéc 467.910.583 | 1.107.839.250
- Khach hang trong nuoc 452.199.016 1.107.273.330
- Khdch hang nuoc ngoai 15.711.567 565.920

Trong tong sé 342 khach hang trong nudc c¢6 du no phai thu tinh dén
31/12/2020 thi c6 11 khach hang c6 du ng 16n (trén 400.000.000 ddng) chiém 90,33%
gi tri tong no phai thu khach hang trong nudc, gom:

TT Khach hang Duw n¢ Ty trong (%)

Tong cong: 20.931.427.552 90,33

1. | Cong Ty TNHH DV & TM MeSa 12.741.833.638 54,99

2. | Cong ty CP TM Bach Hoa Xanh 2.104.871.540 9,08

3. | Lién Hi¢p Hop tdc xa TM TPHCM 1.273.368.015 5,50

4. | Chi Nhanh TP HCM Céng Ty CP Dich Vu 785.720.265 3,39
Thwong Mai Tong Hop Vincommerce.

Bdo cdo Ban Kiém sodt - DHCD 2021

Trang: 4/8




TT Khach hang Du n¢ Ty trong (%)
5. | Cong ty TNHH Vong Tron Do 729.026.439 3,15
6. | Cong ty TNHH MTV Phuéc Minh 707.063.920 3,05
7. | Céong ty TNHH TMTM 604.753.729 2,61
8. | Chi Nhanh Ha N¢i Cong Ty CP Dich Vu 521.875.860 2,25

Thuong Mai Tong Hop Vincommerce.
9. | HO kinh doanh Lé Thi Huong 510.752.871 2,20

10. | Cong ty TNHH TM XNK TECO Toan Cau 477.132.640 2,06
11. | Cong Ty TNHH Dich Vu EB 475.028.635 2,05

Trong tong sd 5 khach hang nudc ngoai co du ng cudi ky, cz‘ir} luvu y nhiing
khach hang c6 cong ng 16n (gom: ICFOOD Co., Ltd: 975.953.664 dong; Mr Lee’s
Pure Foods USA, INC: 965.069.640 dong va CN Trading Co., Ltd: 2.537.079.528

dong...).
7.2 No phai tra

So li€u phai tra nguoi ban ngan han céac thoi diém nhu sau:

Chi tiéu 01/01/2020 31/12/2020
1. Phai tra khach hang 46.905.545.062 46.874.451.129
2. Ung tién trude cho khach hang 752.466.212 3.102.399.457

Dinh Chi Hiéu phat sinh tir nim 2012 1 876.851.763 déng, theo ndi dung trinh bay tai
cac van ban c6 chit ky cua 6ng Pinh Chi Hi€u thi nguén goc phat sinh khoan ng phai

Vi két qua ban hang va thu tién dat duoc néu trén, viéc thanh toan cho nha
cung cap duoc thuc hién dung cam két, khong phat sinh ng phai tra qua han. Dong tién
phuc vu hoat dong san xuat kinh doanh van dugc dam bao.
7.3 No phai thu khé doi

Cong ty da tr‘ich 1ap du phong no phai thu kho doi dén 31/12/2020 1a
1.042.587.281 dong. Trong cac khoan ng phai thu khé doi, no phai thu khé doi 6ng

thu ndy 1a do sai pham c4 nhan cua ong Hiéu lién quan dén viéc ban trai phép hang ton
kho cua cong ty.

Cong ty can tiép tuc ra soat, hoan thi¢n ho so, chung tir (néu c6) doi véi cac khoan ng

phai thu kho doi dé tiép tuc theo ddi, ddng thoi c6 bién phap dé thu hoi dbi véi cac
khoan n¢ nay.

8. Piu tw mua sim va thanh Iy Tai san nim 2020:

a) Pau tw mua sam méi:

Trong ndm 2020, Coéng ty da thyc hién mua sam, dau tu, stra chita véi gia tri 1a

8.388.210.864 ddng (twong duong 59,04% so voi tong ké hoach dau tu nim 2020).

Bao gé)m:
Pon vi tinh: VND
Hang muc K& hoach Thuc hién Quy 4/2]95,20 Thurc hién 202(’)1* ;
: : - 2020 Gia tri 1&/KH Gia tri 1&/KH

Cf)ng trinh chuyén tiép 2.456.700.000
nam 2019
Mua sam 16n cong cu 3.566.087.000 | 970.000.000 27,2% | 1.105.362.950 | 31,00%
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dung cu nam
Sira chita, dai tu bao tri | 4.358.280.000 | 425.455.000 | 9.76% | 3.127.504.077 | 71,76%
?ﬁga sam phu ting thay | 543 500 000 | 1.360.004.477 | 46,20% | 3.489.217.603 | 118.54%
Bado tri, bao dudng dinh
ky xe, ding ky, ding 883.480.000 | 390.947.657 | 4425% | 666.126.234 | 75,40%
ki€ém,bao hiém xe

Téng cong 14.208.047.000 | 3.146.407.134 | 22,14% | 8.388.210.864 | 59,04%

- Trong do, dau tu xdy dung, mua sam may moc thiét bi hinh thanh tai san st dung
ngudn von tr Quy dau tu Phat trién cua Cong ty 13 1.533.701.950 ddng. Cu thé

nhu sau:
Pon vi tinh: dong
\s o2 Thue hién Thurc hién £ . 1
, Tai san Quy 4/2020 2020 Keé hoach Ghi chua
Phong sdy tinh cho ddy 155.000.000 Ngoai KH 2020
chuyén pho
Cai tao mdy déng g1 ném 53.339.000 |  30.000.000
thanh may dong gbi dau xac
Bing tai day chuyén mi ly to 135.362.950 Ngoai KH 2020
Cai tao may dong goi mi Nhat
thanh may dong goi vat khay 220.000.000 | 220.000.000
phd tu dong
May déng goi ném Topack | 5¢1 600,000 | 560.000.000 |  560.000.000
toc do cao
May do kim loai Anritus Nhat | 116 600 000 | 410.000.00 | 410.000.000
kho 16n
Téng cong 970.000.000 | 1.533.701.950 | 1.220.000.000

Céc tai san déu duoc thuc hién mua sim theo phuong thic chao gia canh tranh va
da dugc Cong ty hach toan ghi nhan tang tai san trong nam. Viéc dau tu mua sam tai
san su dung nguodn von tir Quy dau tu phét trién cia Cong ty. Cong ty cd phat sinh
mua sam tai san ngoai ké hoach nam 2020. Nhin chung, tai san sau khi dugc dau tu
mua sdm duoc kip thoi dua vao phuc vu cho hoat dong san xuét kinh doanh cta Cong
ty nham gbép phan nang cao hiéu qua.

b) Nhuong ban, thanh ly, giam tai sian:

Trong nam 2020, Cong ty da hach toan giam tai san 1a: may dong goéi ném chiéc
phan xudng ném va may doéng goéi mi Nhat v6i nguyén gia 1a 488.593.362 dong va da
hét khau hao.
¢) Trich khiu hao tai san:

Trong ndm 2020, Cong ty da trich khau hao tai san 5.831.351.170 dong, khau hao
Ity ké dén ngdy 31/12/2020 1a 91.139.635.551 dong va gidm khau hao 1a 488.593.362
dong. Gia tri con lai cua tai san tai ngay 31/12/2020 1a 15.967.738.628 dong

9. Danh gia va kién nghi cia Ban kiém soat:
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Vé két qua hoat dong va SXKD nam 2020, Cong ty chua dat ké hoach do PHCP
2020 d3 giao. Nguyén nhan cha yéu 1a hoat dong san xuat kinh doanh gip phai rat
nhiéu kho khin trong bdi canh dich bénh Covid-19 trén toan cau. San lugng va doanh
thu ctia Cong ty phan bo bat thuong so véi cac nam trudc, cu thé: : trong Quy 1 va nira
Quy 2 nam 2020, doanh thu ctia Cong ty ting dot bién ma chu yéu 1a do nhu ciu tich
trir lwong thuc phong dich Covid-19. Tuy nhién khi thi truong dam bao dugc mat hang
lvong thuc thiét yéu va dich bénh kiém soat tét thi tinh ddn dén tinh trang don @ hang
lam doanh thu cac thang con lai trong ndm syt giam va két qua ca nam 2020 Cong ty
chi dat 90,6% ké hoach san luong va 89,97 ké hoach doanh thu, theo d6 loi nhuan
trude thué chi dat 28,1 ty VND (85% ké hoach).

Trong nam, Cong ty phai ngp truy thu tién thué dat tir nam 2014 dén 2019 theo
don gia tién thué dat méi voi gia tri 13 3.961.621.102 VND. Viéc ndy mot phan anh
hudng truc tiép dén khong hoan thanh chi tiéu lgi nhuan ctua Cong ty.

Vé cong no: 'Cong tac quan tri ng phai thu cua Cong ty thuc hién t6t nén dong tién
kinh doanh kha 6n dinh, khong phat sinh thém ng xdu. Cong ty can xdy dung quy ché
quan 1y cong ng dé kiém soat va han ché rui ro ddi véi no phai thu gop phan lanh
manh tinh hinh tai chinh. Nghién ctru b6 sung dé hoan thién chinh sach ban hang dé sy
gan két chat ché voi nhitng khach hang truyén théng, va mé rong d6i voi nhitng khach
hang tiém ning (tinh hinh tai chinh tét, doanh s6 tiéu thu tot, uy tin trong thanh toan).

Vé dau tu tai san: Céc tai san déu duoc thuc hién mua sim theo phuong thiic chao
gia canh tranh va da dugc Cong ty hach toan ghi nhén téng tai san trong nam. Viéc dau
tur mua sam tai san su: dung nguon von tir Quy dau tu phat trién cua Cong ty. Cong ty
c6 phat sinh mua sim tai san ngoai ké hoach nim 2020. Nhin chung, tai san sau khi
duoc dau tu mua sam dugc kip thoi dua vao phuc vu cho hoat dong san xuét kinh
doanh cta Cong ty nhim gop phan nang cao hiéu qua

Nang luc san xuét cla Cong ty: May moc thiét bi da st dung 1au nam hién hoat

dong khong con 6n dinh va tan suat su c6 hong hoc ngay cang gia tang. San luong tiéu
thu theo ké hoach hién tiém can v&i cong suét thiét ké. D6i véi chién luge phat trién
dai han, Cong ty s& bi han ché dbi v6i cac chién luge nhu gia ting san luong, da dang
héa san phém va gia ting thi phan trén thi truong. Ban kiém soat dé nghi Ban diéu
hanh, Ho1 dong quan tri cung voi cac Co dong phai xem xet de som dua ra cac chu
truong vé ddu tu mé rong nhim dam bao dugc sy phat trién 6n dinh, viing bén, gia
tang thi phan trén thi trudng. Tuy Cong ty chua dat dugc két qua nhu ky vong nhung
Ban kiém soat danh gia cao d6i voi nhiing c6 gang cia tap thé Hoi dong quan tri, Ban
diéu hanh, can bd quan 1y va nguoi lao dong trong Cong ty dé dat duoc két qua nhu
béo cdo. Pic biét trong nim, Ban ldnh dao va toan thé nhan vién trong Cong ty di
hoan thanh rét t6t cong tac phong chdng dich bénh Covid-19, Cong ty khong cé trudng
hop mic bénh va ludn dam bao thuc hién tot cac chi thi, hudéng dan ctia Chinh Phu.
10.Chon don vi kiém toan nim 2021:
Pé d¢am bao sy minh bach va tao diéu kién thuan loi cho viéc thuc hién kiém toan cia
Cong ty, Ban kiém soat dé xuat trinh Dai hoi dong c6 dong phé duyét chon Cong ty
TNHH KPMG — Chi nhanh Tp. H6 Chi Minh (goi tit 1a “KPMG") 1a don vi thuc hién
kiém toan béo cdo tai chinh 2021 cho Céong ty.
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Trén déy la nhitng ndi dung bao céo cua Ban kiém soat kinh trinh 1én Pai hoi dong
c6 dong thuong nién nam 2021. Kinh dé nghi Pai hoi dong c6 dong thong qua va xac

nhan bao cao cua Ban kiém soat.
Tran trong.
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