, CONG TY CO PHAN VAN TAI XANG DAU PONG THAP
éj S6 215-217, Truong Han Siéu, P. My Phu, TP. Cao Lanh, tinh Pdng Thap

. Pién thoai: (0277) 3877011 - Fax: (0277) 3877029
DOPETCO Website: www.dopetco.com.vn
THU MOI

THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2021

Cin cir Diéu 1¢ va té chuc hoat dong cia Cong ty C6 phin Van tai Xang dau Dong Thap, Hoi
ddng quan tri Cong ty tran trong kinh moi Quy cb dong tham du Pai hoi ddng cb dong (DPHPCD)
thudng nién nam 2021 nhu sau:

1. Thoi gian T6 chire dai hdi:14 gio, ngay 29 thang 06 nam 2021 (thuw ba)

2. Pia diém: Tai Hoi treong Cong ty Co phin Vin tii Xing diu Pong Thap.

Dia chi: S6 215-217, Truong Han Siéu, Phuong My Phi, Thanh phd Cao Lanh, Tinh Pong
Thap, Viét Nam.

3. N¢i dung dai hoi:

Tai liéu ndi dung DPHCD thuong nién 2021 dugce Cong ty dang tai va cip nhat tai muc Quan hé
co dong tai website: www.dopetco.com.vn tir ngay 08/06/2021 va giri ban in dén Quy C) dong
khi tham du Pai hoi.

4. Dang ky dw hop:
Pé chuin bi co s& vat chat don tiép Dai biéu, Quy CH dong vui long Ddng ky tham du Pai hoi
tai Cong Ty Co phan Van tai Xang ddu Pdng Théap hodc gui Gidy dang ky du hop vé dia chi
dudi day trude ngay 25/06/2021.
S ﬁy quyén tham dy dai hoi:
Néu Quy C6 dong uy quyén cho ngudi khac tham dy Dai hoi, Quy C6 dong vui long dién vao
mau Gidy 1y quyén tham di Pai hdi hoic Méu khdc theo Quy dinh ciia phdp ludt vé dan sw va
giri Gidy uy quyén da ky vé dia chi dudi day trude ngay 25/06/2021 hodc xuit trinh khi Ngudi
nhan 0y quyén dén du Dai hoi.
(Lwu y: Gidy iy quyén phdi néu ré tén cd nhan, t6 chirc duigc iiy quyén va phii cé sé lwong
co phin dwoc iy quyén. Gidy iy quyén phdi la ban chinh, cé chiv ky song. T rwong hop nhin
ity quyén tir c6 dong 16 chikc thi Gidy diy quyén cin c6 diu ciia t6 chive iy quyén.)
6. Dia chi giri viin ban va lién hé hd tro:

Viin phong Hoi dong Quin tri - Cong ty CO phin Vin tai Xing dau Pong Thap
- Dia chi: S6 215-217, Truong Han Siéu, Phuong My Phu, TP. Cao Lanh, Tinh Dong
Théap, Viét Nam
: Dién thoai: (0277) 3877011 - 3877012 — 3877016 — Fax: (0277) 3877029

Signature Not Verified
Ky boi: Nguyén Chi Hiéu 9
.Kx’/ ngs‘nr 8-6-2021.15:57:251




Moi chi tiét xin lién hé: Ms. Tram Anh — 0834.512.119

7. Co ddng hodic ngwdi nhan ity quyén dén duw Pai hdi vui long mang theo cac gidy to sau:
- Théng bao moi hop va Gidy Uy quyén (néu cd)

- Chtng minh nhan dan/Cian cudc cong dan/Ho chiéu.

R4t han hanh dugc don tiép Quy C6 dong tai Pai hoi cb dong thuong nién nam 2021.
Trén trong !

TM. HQI PONG QUAN TRI]
CHU TICH HPQT 4

‘ ng Thi Mai Hung




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Ty Do — Hanh Phiic

GIAY DANG KY DU HQP HOAC UY QUYEN
THAM DU HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Kinh giri: Cong ty C6 phin Vin tai Xing dau Pong Thap
Tén cb dong ....................................................................................................................
Nguoi dai dién theo phap WAt (@07 VOT 10 CHUEC): ... ... ..o cov cee e e cee oot e e et et e e et e e et e e e e e oo e

CMND/CCCD/Hb chiéu/CNDKKD $6:.....veeve.... CAP NGAY v /oo e
Dl G «ccosussnsnimvsnasussiansasmssmessassessismo s assss s TSR Bigh thogl:...nsmwnassuvn S———
Tbng s6 c6 phan dai dién hoAC SO MTUL ...ooovvviiiiieii s e e ¢d phan.

(C6 déng chon mét trong hai muc dwdi ddy, danh déau vao 6 thich hop)

1. PANGKYDUHOQP []
2. UY QUYEN CHO ONG/BA DUOI DAY ]

R i e T S R R S B A O e
CMND/CCCD/H$ chiéu/CNDKKD sb:................... CAp NGAY .../ AT,
DA CRL sosvussssarssnsvssssonssnmosnsssssssaninssssinsssssssssssssamsssmmssssssswass s R 3 Tow3 DG tNOAT wsvwssssnssssssvssssanssnsssmssssvasssn

Trong trucmg hop ¢ dong khong thé tham dy va khong iy quyén duge cho ngudi khéac, quy ¢d dong vui long
iy quyén cho thanh vién HDQT ctia cong ty theo danh sach dudi day:

_ Hovaten @ | . Ddnh dau chon

1 Duong Thi Mai Hung Chu t;ch HDQT

2 Ngo6 Thi Xuan N@r Thanh vién HBQT
3 Huynh Vian Thanh Thanh vién HBQT
4 Nguyén Dtic Vuong Thanh vién HDQT
5 Nguyén Ngoc Théi Thanh vién HDQT
6  Nguyén Hoang Quan Thanh vién HDQT
7 Mai An My Thanh vien HDQT

(Luew y: Vui long ddnh dau (X) bén canh tén thanh vién ma quy co dong chon uy quyen chi chon uy quyén cho
mgt nguoi toan by $6 co phan 50 hitu; truong hop muon uy quyén cho nhiéu nguoi, dé nghi quy cé dong ghi ro
s0 luwgng c6 phan uy quyén cho tung thanh vién)
Npi dung iy quyen
Bén nhan ty quyén dai dién cho Bén iy quyén tham dy Dai hoi ddng ¢ dong thudng nién nam 2021 ciia Cong
ty C6 phan Vén tai Xang dau Ddng Thap d& thuc hién moi quyén loi va nghia vu tai Dai hoi ddng ¢b dong lién
quan dén s6 cb phan dugc ty quyeén.
Chiing t6i hoan toan chju trach nhiém vé viéc iy quyén nay va cam két tuan thi nghiém chinh céc quy dinh hién
hanh ctia Phap luat va ciia Diéu 1& Cong ty C6 phan Van tai Xang dau Ddng Thap va khong c6 bét ky su khiéu
nai nao vé sau.
Luwu y:
Ngueoi nhén iy quyén khong dwoc 1y quyén sé lwong c6 phdn sé hitu cia minh vé/hodic cia ngudi iy quyén cho
nguoi khdc, va phai mang theo CMND/CCCD/H§$ chiéu khi di dw hop.
Gidy 1y quyén nay chi c6 gid tri khi la gidy ty quyén cé chir ky song ciia hai bén, doi véi nhén y quyén tir ¢é
dong t6 chirc thi can cé thém ddu cua té chirc 1ty quyén. Gidy iy quyén ndy s€ hét gia tri khi budi t6 chirc Pai
hoi dong Co dong thuong nién ndm 2021 cua Cong ty Cé phan Vin tai Xdng dau Pong Thap két thiic.

Ngay  thang nam 2021

C6 dong/Nguwoi uy quyép ) Nguoi dwge iy quyén
(Ky va ghi ro ho tén, dong dau néu cé) (Ky va ghi ro ho tén)

Ghi chii: Néu nguoi uy quyén hodic ngudi nhan uy quyén la t6 chire thi phai c6 chit ky ciia dai dién phdp lugt va a’d'u. cia t6 chitc
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PETIMEEX

DOPETCO

CONG TY CO PHAN VAN TAI XANG DAU PONG THAP
S6 215-217, Truong Han Siéu, P. My Phu, TP. Cao Lanh, Tinh Ddng Théap
Dién thoai: (0277) 3877011 - 3877012 — 3877016
Fax: (0277) 3877029

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2021
(D kién bét dau lic 14 gio ngay 29 thang 06 nidm 2021)

13:00 - 13:30

Thoi gian

Po6n khach va kiém tra tw cach ¢ dong:

Pon tiép dai biéu va c¢b dong;
Kiém tra tu cach dai bi€u, phat phicu biéu quyét, thé bi€u quyét va tai liéu
Dai hoi.

13:30 — 14:00

Khai mac Dai hoi:

Béo cdo kiém tra tu cach dai biéu tham dy Dai hoi;

Tuyén bd 1y do, gidi thidu Cha toa;

Chu toa gi¢i thi¢u Poan ch tich, chi dinh Ban thu ky; Ban Kiém tra tu cach
dai biéu; :

Chu toa giéi thiéu Ban kiém phiéu va xin Dai hoi biéu quyét;

Thong qua Quy ché lam viéc;

Thong qua chuong trinh Pai hoi.

14:00 — 14:30

HDPQT, Ban Giam Déc, Ban Kiém Soat trinh bay cac ngi dung sau:

Béo cdo tinh hinh hoat dong ctia HDQT nam 2020 va phuong hudng nhiém
vu nam 2021;

Bdo cdo tinh hinh hoat dong ctia BKS nam 2020 va phuong hudng nhiém vu
nam 2021;

Bio cdo két qua hoat dong SXKD nam 2020 va ké hoach SXKD nim 2021.

14h30 - 15h00

Cac to trinh Dai hoi:

Thong qua bdo cdo tai chinh nim 2020 da dugc kiém toén;

Phén phdi loi nhuén sau thué nim 2020 va ké hoach trich 1ap cac quy nam
2021;

Trich thuéng cho HDQT, BKS, BDH nam 2020;

Du kién muc tha lao HDQT va BKS nam 2021;

Lua chon don vi kiém toan béo c4o tai chinh nam 2021;

Sta doi Diéu 18 Cong ty;

Stra doi Quy ché ndi bd vé quan tri Cong ty; Quy ché hoat dong ctia Hoi dong
quan tri; Quy ché hoat dong ctia Ban kiém sodt;

S6 lugng thanh vién Hoi dong quan tri Cong ty Nhiém ki 2019-2024; Mién
nhiém va Bau bd sung thanh vién Hoi ddng quan tri nhiém ky IV (2019-
2024);

Céc ndi dung khéc theo thdm quyén cta Dai hoi ddng c¢b dong.

15:00 - 15:30

Dai hoi thao luan va tién hanh biéu quyét timg van dé.

15:30 — 15:45

Kiém phiéu biéu quyét;
Ban Kiém Phiéu cong bo két qua ki¢m phicu biéu quyét;

15:45-16:00

Thong qua Quy ché bau ctr;
Hudéng dan bau ctr bd sung TV.HDQT;
Tién hanh bau cir b6 sung TV.HDQT.

1




CONG TY CO PHAN VAN TAI XANG DAU DPONG THAP
(éj S6 215-217, Truong Han Siéu, P. My Phi, TP. Cao Lanh, Tinh Png Thap
wTIEX bi¢n thoai: (0277) 3877011 - 3877012 — 3877016
OOPETCO Fax: (0277) 3877029

16:00 — 16:30 | Nghi giai lao - Kiém phiéu bau c.

e Ban Kiém Phiéu cong bd két qua kiém phiéu bau cir;
16:30 - 17:00 | e Ban Thu Ky doc du thao Bién ban hop va Nghi quyét PHDCD;
e Dai hoi bi¢u quyét thong qua ndi dung Bién ban hop va Nghi quyét DHPCD.

17:00 - 17:15 | Tuyén bd bé mac Pai Hpi.




CONG TY CO PHAN VAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI XANG DAU PT Poc lap - Tu do - Hanh phiic

S6: /BC-HPQT-DOP DPoéng Thdp, ngay thdng nim 2021

BAO CAO TINH HiNH QUAN TRI CONG TY NAM 2020

I. Hoat dong ciia Pai hji dong cb dong

S6 Nghi quyét/Quyét . Noi dung
Stt dinh Ngay
o1 | WV 2020/§I(%DHCD' 30/06/2020 | Dai hoi ddng cb dong thudng nién

II. H)i ddng quan tri:
1. Théng tin vé thanh vién Hgi dong quén tri (HPQT)

Ngay bt dau 1a thanh vién HDQT
Stt | Thanh vién HDQT Chtc vu
Ngay bd nhiém |Ngay mién nhiém
1 |Duong Thi Mai Hung| Chu tich HDQT 25/04/2019 25/04/2024
x g . Thanh vién HDQT/
2 Nguyen Hoang Quan Giém déC 25/04/2019 25/04/2024
3 Ng6 Thi Xuén Nir Thanh vién HBQT 25/04/2019 25/04/2024
4 Mai An My Thanh vién HDQT | 25/04/2019 25/04/2024
Ong Huynh Vin ; i
5 . Thgnh Thanh vien HDQT | 25/04/2019 25/04/2024
Ong Nguyén Ngoc N
6 X f;rhYéi - Thanh vien HDQT | 25/04/2019 25/04/2024
Ong Nguyén Puc N
7 ¢ V%,qyng Thanh vien HDQT | 25/04/2019 25/04/2024
2. Cac cufc hop HDQT:
o o bk S6 budi hop HPQT tham | Ty 1é tham | Ly do khong
Stt Thanh vién HDQT dir dy hop/ | tham dy hop
1 Duwong Thi Mai Hung 4/4 100% I




2 | OngNguyén Hoang Quan 4 100% 5
3 Ba Ng6 Thi Xufn Nt 4/4 100% ]
4 Ong Mai An My 4/4 100% -
5 | Ong Huynh Vin Thanh 4/4 100% )
6 Ong Nguyén Ngoc Théi 3/4 98% Nghi phép
7 | OngNguyén BPtrc Vugng 4/4 100% .

3. Hoat djng giam sat ciia HPQT d6i véi Ban Giam ddc:

Hinh thirc gidm sét: Hoi ddng quan trj du hop véi Bo may diéu hanh cua Cong
ty dé kiém diém két qua thyc hién kinh doanh hang quy. Giam sat thong qua viéc kiém
tra, kiém so4t ctia Ban kiém so4t ndi bd Cong ty.

Trong ndm 2020, cac thanh vién HDQt dé tham gia tuong d6i ddy du cac cude
hop HPQT va cho y kién d6i v6i cac van dé thudc thAm quyen cua HPQT véi tinh than
trach nhiém cao, phat huy néng lyc lanh dao cla cic thanh vién, vi loi ich cua cac cd
dong va su phat trién cia cong ty. Giam dbc va Ban didu hanh d3 chi dong va nd luc
thuc hién céc nhiém vu va chi tiéu ma PHDCD d4 thong qua, trong qua trinh diéu hanh
lu6n thé hién tinh than trach nhiém cao, vugt qua kho khin dé phat trién, mé rong thi
treong, tim kiém viéc 1am cho Cong ty, tdng doanh thu va lgi nhuén.

Trong tinh hinh dich bénh Covid-19 dién bién phirc Gidm doc va Ban diéu hanh
da chu dong trong cdng tac tai chu triic md hinh, dbi méi, sap xép doi ngiti cdn by chu
chdt ctia cong ty, thuc hién tbt cac chinh sach tién lwong, cai thién diéu kién lam viéc,
sinh hoat va ché do phuc 1oi cho nguodi lao dong.

4. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan trj :

Stt SO Nghi gilglet/ Quyeét Ngiy Noi dung Ty 1€

thong qua

Tam hodn t6 chire Dai hoi dong ¢0 | 10,

01 | 01/2020/HPQT-DOP | 10/4/2020 45
ong

Thong qua cac ndi dung cude hop

o
02 | 02/2020/HDQT-DOP | 30/6/2020 Sh 100%
Thong nhét B/c Két qué kinh doanh
03 | 03/2020/HDQT-DOP | 31/7/2020 |© théng dau ndm va viéc thanhlico| 00

phén tai cong ty CP Vén tai bién
Mekong

Théng nhét‘ B/c Két qua kinh doanh
04 | 04/2020/HPQT-DOP | 16/10/2020 | va du an dau tu nang cap tau trong | 100%
tai 1500T lén 2800T

Noi nhin: CHU TICH HQI PONG QUAN TRI
-Nhu trén; .
-Luu: VT .




CONG TY CP VAN TAI XD PONG THAP  CQNG HOA XA HQI CHU NHIA VIET NAM
BAN KIEM SOAT _Doclap — Tw do — Hanh phiic
Doéng Thap, ngay....thang 03 nam 2021

BAO CAO KIEM SOAT 2020

L Théng tin vé cong ty:
1. Tén cong ty: CONG TY CP VAN TAI XANG DAU PONG THAP
2. Piachi: S6215-217 dudng Truong Han Siéu, P. My Phu, TPCL, BT
3. Nganh nghé kinh doanh chinh: Vén tai dudng song, dudng bd, ven bién va vién
duong.
4. Vén diéu 1&: 47.199.500.000 ddng. Trong do:
- Vén thudc sé hiru PETIMEX: 24.072.720.000 ddng (ty 18 51%).
- Vén cb dong khac: 23.126.780.000 ddng (ty 18 49%).

II.  Tom tit hoat dong kiém soat:

Trong nim tai chinh 2020 hoat dong kiém soat dugc t6 chirc va thuc hién theo quy
dinh ciia Diéu 1¢ té chirc va hoat dong ciia Cong ty, tap trung kiém soat bao cdo tai chinh theo
dinh ky, gidm sat mua sdm tai san, tién do thuc hién dy 4n diu tu, an toan lao dong, PCCC.
Qua d6 phéi hop vé6i ban didu hanh thyc hién t6t quy dinh cta phép lut, nghi quyét cua Dai
hoi ddng c6 dong, Hoi ddng quén tri, cling nhu kiém soét cong tac ké toan, 14p bao céo tai
chinh dam béo trung thyuc, khach quan theo ding quy dinh hién hanh.

Két thiic nim tai chinh 2020, BKS téng hop bao céo ghi nhan nhu sau:

1. Hoat dong cia HPQT: .

- Trong nam 2020, Hi ddng quan tri thyc hién hop truc tiép 4 14n, va tham dy td
chirc thanh cong Pai hoi cd dong thudng nién 2020.

- HDQT ludn-theo ddi, giam sat thuong xuyén hoat dong kinh doanh cua don vi,
kip thoi ra chu truong thao g& khé khin va dinh hudng gitp Ban diéu hanh dat dugc két qua
cao trong ndm tai chinh 2020.

2. Hoat dong ciia Ban diéu hanh:

- Ban diéu hanh duy tri hop giao ban dinh ky, kip thoi niim bt va trién khai ké
hoach kinh doanh ctia don vi, xir Iy nhanh chéng cac vn d& phét sinh lién quan dén hoat dong
chinh cua don vi.

= Quan tdm chim lo doi séng vat chat, tinh thdn cho CBNV

- Thudng xuyén kiém tra dam béo an toan vé sinh lao déng, PCCC tai vin phong
va dic biét trén cac phwong tién van chuyén.

3. Két qua kinh doanh:

Y%
Chi tiéu Nim 2020 Nim 2019 Ting/giam | % K& hoach
Tdng doanh thu 71,432,148,494 | 81,376,265,617 -12% 99%
Loi nhugn truéc thué 9,408,394,234 | 10,194,661,573 -8% - 105%




Nam 2020 téng doanh thu tir hoat dong du vu v4n tai va lgi nhuan truée thué dat duoc
lan Twgt 12 99% va 105% so v&i chi tiéu Dai hoi ddng cb dong d& ra. Mic du nhan dinh tinh
hinh ndm 2020 1 ndm rét khé khan ddi véi hu hét cac thanh phin kinh té, nganh nghé kinh
doanh va tit nhién nganh vén tai xing dau ciing khong ngoai 16. Tuy nhién viéc DOPETCO
chu dong ndm bét tinh hinh dich bénh, tan dung nhan lyc, vt Iyc sin c6 dé tao nén két qua
nhu trén cho thdy su c¢b gén khong mét mdi ciia ca tap thé CBNV va sy quan tdm chi dao siu
sat cia HDQT Cong ty

4. Cic chi so tai chinh chii yéu:

Chi tiéu Nim 2020 Nim 2019 Nim 2018
Ty suat sinh loi trén tai san (ROA) 8% 8% 9%
Ty suét sinh lgi trén téng vén CP (ROE) 17% 17% 18%

- Ty suat lgi nhudn trén tai san dugc duy tri & mirc on dinh qua cic nam.
- Ty suat sinh lgi trén von cd phan ciing dugc duy tri & mirc cao néu so véi 13i
suét ngan hang ¢ cung thoi di€ém cho thay don vi dang hoat ddng ¢6 hiéu qua tot.

5. Cong tac dau tu:
= Cin clr vao Nghi quyét HPQT trén co s& cude hop ngay 16/10/2020 théng nhat
dAu tu nang cép tau c6 tai trong 1.500 tin 1én 2.800 tan. Tdng vén diu tu theo hop ddng hoan
cai 12 7.078.596.800 ddng. Sau thdi gian 90 ngay thi cong tau di dugce dua vio khai thac vao
dau nam 2021.
6. Coéng tac tai chinh — ké toan:
- Trong ndm 2020 Cdng ty di thuc hién viéc phan phdi lgi nhuén, trich 14p cac
quy, chi tra cd tirc 2019 theo Nghi quyét dai hoi ddng cb déng.
- Thyec hién cong tac ké toan theo Luat ké toan hién hanh.
= Thye hién kiém toan doc 14p mdi ndm 02 1an (giita nién d6 va két thic nim tai
chinh).

7. Cac ngi dung khac:

Cong tac kiém tra an toan lao d6ng, PCCC, kiém dinh phuong tién dugce thuc hién
theo dinh ky hodc khi dén han. Céng ty thyc hién mua bao hidm v& ngudi, tai san, hang hoa
theo quy dinh.

III.. Nhan xét, kién nghi:
- Nhin chung trong ndm 2020 HDQT Coéng ty DOPETCO da hoat dong nghiém
tlic, hiéu qua trén co s& Nghi quyét dai hoi ddng cb dong 2020 va Piéu 1é hién hanh cta Cong
ty.




- Nim 2020 ciing 14 nim tiép ndi nhitng khé khin vé thi truong canh tranh ngay
cang gay git, anh hudéng dich COVID — 19, v.v... Tuy nhién Ban diéu hanh va tap thé nhan
vién Cong ty DOPETCO di 1am viéc cyc lyc hét minh nhim mang lai hiéu qué t6t nhét cho
Cong ty va hoan thanh vugt cac chi tiéu cia Pai hoi ¢d dong va HPQT dé ra.

- Bén canh céc két qua dat dugc, d& nghi HPQT, BPH tiép tuc giit vitng hé théng
khich hang hién c6 va phat trién thém khach hang méi nhim khai thac t6i da cong suét hoat
dong cua doi tau hién co.

Trén day 1a bio cdo cong tic kiém soat nim 2020 ciia Ban kiém soat Cong ty CP
Van tai xing dau Pong Thap.

Noi nhn: TM. BAN KIEM SOAT
- HDQT Céngty TRUONG BAN
Luu BKS
DPang Ngoc Phia Nhon




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU PONG THAP Pc 1ap — Tw do — Hanh phiic
(DOPETCO)
S6: /BC-HPQT-DOP Pong Thdp, ngay 15 thdng 04 nam 2021
BAO CAO

KET QUA HOAT PONG KINH DOANH NAM 2020
VA KE HOACH KINH DOANH NAM 2021

I. NHAN PINH TIiNH HIiNH:
1.Kho khan:

- Gia xang dau trén thi trudng bién dong kha 16n, mat khac hang khong chinh
thirc nhidu d4n dén céc don hang van chuyén it hon, khéi lugng van chuyén nhé hon.

- Tiéu chuén nganh 4p dung cho linh vuc van chuyén xing dau bing duong thiy
noi dia ngay cang khéc khe, doi héi don vi didu chinh, bb sung cho phu hop.

- Céc chui hang thay ddi chién lugc trong hoat dong thuong mai, han ché hang
qua kho trung gian, tip trung giao nhan hang tai cac kho dau mbi.

- Tinh hinh dich bénh Covid 19 dién ra rét phuc tap tai Campuhia anh hudng rat
16n dén hoat dong cong ty

2.Thuan lgi

- Pugc khach hang chép nhén vé chét lugng dich vy, thai d§ phuc vu.
- Khai thac dugc thém ngudn hang khéc, khach hang khac

II. KET QUA VA TINH HINH KINH DOANH NAM 2020:
1. Két qua kinh doanh nim 2020:

Bdng Tong hop két qua kinh doanh ndm 2020
Pvt: Triéu dong

. . TH/KH
Stt | Cac khoan muc KH 2020 TH 2020 (%)
0
1 | Téng Doanh thu 72.000 71.700 99 %
2 | LN trude thué 9.000 9.400 104 %

Trong d6 bao gdm:




Bang doanh thu theo danh muc nam 2020
Pvt: Triéu dong

Stt Khoan muc KH 2020 TH 2020 TH/KH
(%)
1 | DT VC xang dau trong nudc 21.000 18.790 89 %
2 | DT VC xing dau tai xuat 50.000 52.650 105%
3 | DT khéc 1.000 260
Tong Cong 72.000 71.700 99 %
Nguyén nhéan:

- Van chuyén xing dau trong nudc dén nam 2020 dat 89% ké hoach trong do
vé phén lugng dat 88 % ké hoach, phén gia tri dat 89 % ké hoach dé ra, so véi cung
ky nam 2019 phan luong giam 13% va phén gi4 tri giam 12%, nguyén nhén céc dau
mbi tap trung cho khach hang nhén hang truc tiép tai cac khé ddu mbi, han ché qua
kho trung chuyén, so sanh chi phi cac phuong thirc van chuyén véi nhau, gia xing
dau bién déng dan dén don hang van chuyén nhé lam cho doi tau 16n khong tan dung
hét duoc nang luc van chuyén, ciu van chuyén giam do tinh hinh dich bénh.

- Van chuyén hang tai xuat nam 2020 dat 105 % trong d6 vé phan luong vuot
6% ké hoach, phan gi4 tri vuot 5% ké hoach, so véi cung ky nam 2019 phéan luong
giam 10% va phan gia tri ting 12%, Nguyén nhan do tinh hinh dich bénh nhu ciu
xang dau giam. hang 16ng khac cing giam.

2. Tinh hinh cac cong ty lién doanh lién két:

- Cong ty CP Van Tai Bién Khai Nguyén da chuyén d6i sang cong ty CP Vén
Tai Bién Toan Cau, hoat d6ng san xuét kinh doanh dan 6n dinh, da c6 lai, tai dau tu
tiép tuc, du kién chura tra cb tirc nam tai chinh nay.

- Pbi vé6i cong ty CP vén tai bién Mekong hoat dong dang gap nhiéu kho khan,
dang 15 gan hét vén chu sé hiru, da bi cac chi ng Ngan hang yéu ciu ban tai san tra
no.

- Cong ty cb phan vén tai BMC két qua hoat dong dé khoi phuc lai binh thuong,
du kién mirc ¢6 ¢6 tirc nhung mirc thép.

- Céng ty c¢b phan du lich M§ Tra hoat dong khé khin, du kién s& tra c6 tirc
trong nam tai chinh nay.

3. Cong tac nhan su:




Nhan sy tuong d6i on dinh, tong sb lao dong toan cong ty tinh dén thoi diém
cudi nam 2020 13 104 ngudi, tinh tir ddu nim dén nay théi hop ddng véi 4 thuyén
vién, 2 nhén vién vin phong, ky hop dong lao déng méi 4 thuyén vién, 1 nhan vién
vin phong, thu nhép binh quén ciia nhan vién trong cong ty 7.200 d/thang thap hon so
nam 2019
4. Cong tac dau tw, thanh Iy tai san:

Nim 2020 khong phat sinh du tu hay thanh 1y tai san, cong tac tai chinh thuc
hién dung theo quy dinh, du ng tin dung cia cong ty dén ngay 31/12/2020 12,2 ty
déng, thuc hién tét nghia vy ddi cac khoan géc va lai nay.

Thué c6 tién hanh thanh kiém tra thué tir nam 2016-2019, két qua thanh kiém tra
khéng anh hudng dén s lidu, phat sinh thém céc khoan ndp bd sung khong 16n va
thué thu nhép c4 nhan.

5. Cong tac an toan giao thong, phong chong chay no:

Thyc hién tét cong tac quén ly an toan, c6 xay ra mét sd it vu viéc nhung muc
d¢ nho, dugc co quan bao hiém thanh toan day du.

Cong tac an toan khac thyc hién tét.

6. Cong tac khac:

Thuc hién tot cong tac tai chinh ké toan va nghia vu ndp thué cho Nha nudc.
III. KE HOACH KINH DOANH NAM 2021
1. Nhan dinh tinh hinh

1.1 Thuan lgi

- D3 dugce cac khach hang tin nhiém chét lugng phuc vu, thai d6 phuc vu.

- Phat sinh nhu ciu van chuyén hang long khac.
1.2 Kho khan

- Nhu ciu van chuyén trong ndm 2021 gidm do dich COVID 19, dac biét tai
Campuchia, chinh pht déng ctra céc tinh thanh véi nhau, ban hanh 1énh gigi nghiém
anh huéng rat 16n dén san xuét, tiéu dung, di lai rat 16n.

- Mitc d9 canh tranh giita cac cong ty vén tai thiy v&i nhau dién ra gay git.

- Anh huéng cua yéu t6 gia xing dau thé gidi, nén nhu ciu van chuyén khong
déu, va khéi lwong van chuyén cho timg chuyén hang khéng 16n.

- Cb tlrc nam 2020 cac don vi ma Cong ty Véan Tai Xang Dau Pdng Thép dau
tw dy kién thu vé khong 16n nam 2021.
2. Cac chi tiéu dinh huwéng cho hoat dong kinh doanh nam 2021

Trén co s& nhu trén chiing t6i xay dung céc chi tiéu ké hoach nhu sau:

Bang doanh thu theo danh muc nam 2021




Pon vi tinh: Triéu dong

. KH2021/ .
N . Nam Ghi
Stt Khoian muc KH Nam 2021 TH 2020 i
’ 2020 chu
| (%)
1 | DT VC xing dau
, 15.000 18.790 79
trong nudc
2 | DT VC xéng dau tai
X 50.000 52.650 96
xuat
3 | DT khac 2.000 260
Tong Cong 67.000 71.700 93

Du kién cac chi tiéu tai chinh nhu sau:

- Doanh thu: 67 ty dong;

- Loi nhuan trudc thué: 8 ty dong;

- Dy kién murc ¢b tirc ndm 2021 1a: 8-10 %.
3. Cac giai phap thyce hién hoan thanh ké hoach dé ra:
3.1 Béi v6i hoat dong kinh doanh:

T6 chirc hoat dong kinh doanh phu hgp tinh hinh, quy dinh cta Viét Nam,
Campuchia trong tinh hinh dich bénh COVID 19, ddm bao an toan cho luc luong
Thuyén vién cong tic phia Campuchia

Tang cuong cong tac gido duc chinh tri, tu tudng, niang cao y thic cia doi ngii
thuyén vién han ché t8i da tai nan giao thong, bao quan méy moc va chi phi stra chira
nham tiét kiém chi phi.

Cht dong phéi hgp véi phia chit hang c6 ké hoach vén chuyén hop 1y nhdm ting
cuong quang duong c6 hang cho phuong tién.

D6i van chuyén tai xut: ciing ¢b mdi quan hé véi déi tac truyén théng.

Xtc tién nguén hang véan chuyén madi, ca trong van chuyén noi dia va van
chuyén hang tai xuét.

3.2 Pbi v6i hoat déng thanh 1y tau cii, dau tu:

Tiép tuc xin ¥ kién chao ban céc tau khai thac khong hiéu qua, cac tau chuén bj
hét nién han khai thac, du tu thay thé va mo rong khi c6 diéu kién va co hoi.
3.3 Cong tac an toan giao théng, phong chéng chay nd

Tiép tuc phat dong, trién khai cac phong trao thi dua cho cac tau thong qua cac
t6 chirc doan, hoi, dé 16ng ghép vao cong tac thi dua, khen thudng tai don vi.

Tran trong kinh trinh !

Noi nhin: GIAM POC
- Nhu tréq;
- Luu TK HDQT.




CONG TY CO PHAN VAN TAI CONG HOA XA HOI CHU NGHIA VIET NAM

XANG DAU PONG THAP Poc lap - Ty do - Hanh phic
$6: /2021/TTr-PHCD Dong Thdp, ngay thdng ndm 2021
TO TRINH

( V/v Thong qua béo cdo tai chinh nam 2020 d3 dugc kiém toan)
Kinh gtri: Pai hdi dong C6 dong thwdng nién nim 2021

- Cin ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;
- Can ctr Piéu 1& Cong ty C6 phan Vén tai Xing dau Pong Thép.

Thyc hién Nghi quyet cua Pai hoi dong cb dong thuong nién nam 2020 vé
viéc Pai hoi dong cd dong iy quyén cho Hoi dong quan tri lua chon don vi
kiém toan, Hoi dong quan tri da lya chon Cong ty Cong ty TNHH Kiém toén

AFC Viét Nam thyc hién cong tac kiém toan béo céo tai chinh cua ky hoat dong
cong ty bao gdm:

1. Béo céo ctia kiém toan doc lap
2. Bang céan dbi ké toan tai ngay 31/12/2020
3. B4o c4o két qua hoat dong san xuét kinh doanh nam 2020
4. B4o c4o luan chuyén tién té nam 2020.
RAt mong dugc su xem xét va thong qua cua Pai hoi.
Tran trong kinh trinh./.

T/M HOI PONG QUAN TR]
CHU TICH

Duong Thi Mai Hung




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU DONG THAP DPoc 1ap - Ty do - Hanh phic
S6: /2021/TTr-DHCD Dong Thdp, ngay  thang ndm 2021
TO TRINH

(Vv Rhén phéi loi nhuén sau thué nam 2020
va ke hoach trich 1ap cac quy ndm 2021 )

Kinh giri: Dai hoi dong Co6 dong thwong nién nim 2021

- Cén cik Diéu 1 16 chire va hoat dong ciia Cong ty C6 phan Van tai Xang
dau Pong Thdp;

- Can cir Nghi quyét Dai héi dong cé dong thuong nién niam 2020;

- Can cit két qua hoat dong kinh doanh nam 2020 da dwoc kiém todn;

HDQT Céng ty c6 phan Van tai Xang ddu Pong Thap kinh trinh Dai hoi
nhu sau:

I.  Phuwong an phén phdi lgi nhuin nim 2020.
Stt Doanh muc So tién (dong)

1 | Loi nhuén sau thué 8.006.341.969
2 | Quy dau tu phét trién 10% 800.634.197
3 | Quy khen thuéng, phuc loi 15% 1.200.951.295
4 Trich thuéng HDQT+BKS+BDbH 0
5 | Cothe 15% 7.079.925.000
6 | Loi nhuan dé lai 90.816.477

II.  Trich lap cac quy nam 2021:

- Quy dAu tu phét trién ti da ’ : 10%/101 nhuén sau thué,
- Qu¥ khen Ehu’é’ng, phtc loitéi da 15%/lqi nhgén sau thué
- Murc chi co tic : 8%/1 c0 phan ‘

R4t mong duoc su xem xét va thong qua cua Dai hoi.
Tran trong kinh trinh !

T/M HOI PONG QUAN TR]
CHU TICH

Duong Thi Mai Hung



CONG TY CO PHAN VAN TAI
XANG DAU DONG THAP

Ro:

/2021/TTr-DHCD

Kinh gii:

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phuc

TO TRINH
( V/v Trich thuéng cho HPQT, BKS, BDH nam 2020)

Pong Thép, ngay thdng ndm 2021

Pai hji dong C6 dong thwdng nién nim 2021

- Can ctr Diéu 1é cua Cong ty ¢ phan Van tai Xang dau Pong Thap;

- Can cit Nghi quyét Pai hoi dong cb dong thuong nién nam 2020;

- Can ctr két qua hoat dong kinh doanh nam 2020 da duoc kiém toan;
Két qua kinh doanh nim 2020 nhu sau:

Stt Ké hoach 2020 | Thuec hién 2020 | Ty 1é¢ TH/KH
(dong) (dong) (%)
1 Doanh thu 72.000.000.000 71.432.148.494 99%
2 | LN truée thué 9.000.000.000 9.408.349.234 104%
3 LN sau thué 8.006.341.969
4 | Cotic 1.200 d/1 c6 phiéu | 1.200 d/1 ¢6 phiéu 100%

Hoi dong quan tri trinh PHDCD vé viée trich thudng do dat va vuot cac
chi ti€u cua Nghi quyét vé doanh thu va lgi nhuan do Pai hoi ddng c¢b dong
nam 2020 dé ra cho HPQT, BKS va Ban Diéu Hanh cong ty nhu sau:

HDQT kinh trinh Pai hoi dong cd dong xem xét trich tir loi nhuén sau thué
nam 2020 thudng cho Hoi dong quan tri, Ban kiém soat va Ban diéu hanh cong
ty cin clr theo quy dinh tai Thong tu s6 28/2016/TT-BLDTBXH ngay 01 théng
09 ndam 2016 cua Bo lao dong Thuong binh va X& hdi hucmg dan thuc hién quy
dinh vé lao dong, tién luong, thu lao, tién thuéng ddi véi cong ty c6 ¢ phan,
v6n gop chi phéi ctia nha nude.

R4t mong duoc su xem xét va thong qua cua Dai hoi.
Tran trong kinh trinh./.

T/M HOI BPONG QUAN TRI

CHU TICH

Duong Thi Mai Hung




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU PONG THAP Poc 1ap - Ty do - Hanh phic
S6:  /2021/TTr-PHCD Déng Thdp, ngay thdng ndm 2021
TO TRINH

“V/v Du kién mirc thu lao HDQT va BKS nim 2021”
Kinh gtti: Dai hdi dong C6 dong thwong nién nim 2021

- Can cir Diéu 1¢ t6 chikc va hoat déng ciia Cong ty cé phan Vin tai Xing
dau Pong Thdp;

- Can cie vao ké hoach san xudt kinh doanh nim 2021 cia céng ty.

Hoi dong quan tri Cong ty CP Vén tai Xang dau Dong Thap kinh trinh Dai
hoi dong c6 dong xem xét du kién muc thu lao Hoi dong quan tri, Ban kiém
so4t va Thu ky HPQT cdng ty ndm 2021 (Bing murc thu lao nam 2020) nhu
sau:

S Chirc danh S6 lwong Mirc thu lao Téng cong
tt (nguoi) | (Pong/ngudi/thang) | 1 thang
1 | Chu tich HDQT 1 3.000.000 | 3.000.000
3 | Thanh vién HDQT 4 2.000.000 | 8.000.000
4 | Truédng BKS chuyén trach 1 10.000.000 | 10.000.000
5 | Thanh vién BKS 1 1.500.000 | 1.500.000
6 | Thu ky HDQT 1 1.500.000 | 1.500.000
Tong cong 24.000.000
Bang chit: (Hai muoi bon triéu dong)

Riéng cac ché d9, chinh séch khéc cia Trudng Ban kiém soét chuyén trach
dugc Cong ty C6 phan Thuong mai dau khi Péng Thap chi tra theo Quy ché
tra luong tra thudng ndm 2021 ctia Cong ty Petimex.

Rat mong dugc sy xem xét va thong qua cta Pai hoi.
Tran trong kinh trinh!

T/M HOI PONG QUAN TR]
CHU TICH

Duong Thi Mai Hung




CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU PONG THAP Poc 1ap - Tw do - Hanh phiic
(DOPETCO)
S6:  /2024/TTr-BPHCD Péng Thdp, ngay  thdng ndm 2024
1
TO TRINH

(V/v: Lua chon don vi kiém toan cho nam tai chinh 202 1)
Kinh trinh: Pai h$i ddng C6 dong thwong nién nim 2021

- Can cir Lugt Doanh nghiép nam 2020;
- Cdn cit Piéu I¢ t6 chirc hoat dong ciia Cong ty cé phan Van tdi Xang dau
Pong Thdp;

Duya trén cac tiéu chuin vé chuyén mén, tinh chuyén nghiép, ngudn lyuc va chi
phi, HDQT s& quyet dinh chon mdt trong céc cong ty kiém toan doc 14p hoat dong
tai Viét Nam dugc Uy Ban Chirng khoan Nha nudc chép thuén cho phép kiém toan
cac cong ty dai chung ding ky giao dich va niém yét trong nim 2021.

Kinh trinh Pai hgi ddng cb dong thudong nién nam 2021 giao cho Hoi déng quan
tri va Ban diéu hanh lya chon mot trong ba cong ty kiém toan sau:

1. Céng ty TNHH Kiém toan AFC Viét Nam (AFC);
2. Céng ty TNHH Kiém toan va Ké toan AAC (AAC);
3. Céng ty TNHH Kiém toan BDO (BDO).

RAt mong dugc sy xem xét va chép thuén cta Pai hoi.
Tréan trong kinh trinh!

T/M HOI PONG QUAN TRI
CHU TICH

Duong Thi Mai Hung




CONG TY CO PHAN VAN TAI  CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU DONG THAP Poc 1ap - Tw do - Hanh phic
S6: /2021/TTr-DHCD Dong Thdp, ngay thdng ndm 2021
TO TRINH

(V/v Stra ddi, bd sung Diéu 18 t chirc va hoat dong Cong ty)
Kinh giri: Pai hoi dong C6 dong thwong nién nim 2021

- Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;

- Can clr Luat Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

- Cén clr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét
thi hanh mot so diéu cta Luat Chung khoan;

- Can cu Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 huéng dan mot so
diu vé quan trj cong ty ap dung ddi voi cong ty dai chung tai Nghi dinh 50
155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu
cua Luat Chung khoan;

- Can ct Diéu 1é Cong ty Cb phan Van tai Xang dau Pong Thap.

Noi dung Khoan 20 Diéu 310 Nghj dinh 155/2020/ND-CP quy dinh:

“ Pi¢u 310. Piéu khoan chuyén tiép

20. Cong ty dai ching cd trach nhiém xdy dung Diéu I¢ cong ty, Quy ché néi

bo vé quan tri cong ty, Quy ché hoat dong cia Hoi dong quan tri, Quy ché hoat

dong cia Ban kiém sodt theo quy dinh cua Ludt Doanh nghigp 50

59/2020/QH14, Ludt Chitng khodn so 54/2019/QH 14, Nghi dinh nay va cdc

van ban phdp ludt cd lién quan, trinh Dai hgi ¢ dong thong qua tai cuge hop
gan nhdt tinh tir ngay Nghi dinh nay ¢é hiéu luc thi hanh.”

Nay, Hoi dong quan tri da xiy dung Diéu 1€ cong ty theo hu'O’ng dan tai
Thong tw s6 116/2020/TT-BTC va kinh trinh Pai hoi dong ¢6 dong thong
qua Picu 1€ nay.

Ban du thio Piéu I¢ chi tiét dwoc dinh kém theo To trinh nay.
Rét mong duoc su xem xét va thong qua cia DPai hoi.
Tran trong kinh trinh!

T/M HOI PONG QUAN TR]
CHU TICH

Duong Thi Mai Hung |



CONG TY CO PHAN VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

XANG DAU DPONG THAP Dic 14p - Ty do - Hanh phic
$6:  /2021/TTr-DPHCD DPong Thdp, ngay thdang ndm 2021
TO TRINH

“V/v Thong qua Quy ché ndi bo vé quan trj cong ty, Quy ché hoat dong ctia Hoi
déng quan tri, Quy ché hoat dong cta Ban kiém soat”

Kinh gtri: Pai hoi ddng C6 dong thwong nién nim 2021

- Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va céc van ban
huéng dan thi hanh;

- Can cu Luat Ching khoan sO 54/2019/QH14 ngay 26/11/2019 va cac van ban
hudng dan thi hanh,;

- Can cu Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh
mot sO diéu cua Luat Chirng khoan;

- Can clr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 huéng din mot s6 dleu
vé quan tri cong ty ap dung dbi véi cong ty dai chiung tai Nghi dinh 56
155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot sé diéu cta Luat
Ching khoan;

- Can ctr Diéu 1é Cong ty C6 phin Van tai Xang dau Déng Thap;

- Can cir dé nghj cta Ban kiém soét cua Cong ty C6 phan Van tai Xang dau Dong
Thép.

Noi dung Khoan 20 Piéu 310 Nghi dinh 155/2020/ND-CP quy dinh:

“ Pi¢u 310. Piéu khoan chuyén tiép

20. Cong ty dai chung co trach nhiém xay dung Diéu I¢ cong ty, Quy ché néi b ve
quan tri cong ty, Quy ché hoat dong ciia Hoi dong quan tri, Quy ché hoat déng cia
Ban kzem sodt theo quy dinh cua Ludt Doanh nghiép so 59/2020/QH 14, Ludt Ching
khodn sé 54/2019/QH14, Nghi dinh nay va cdc van ban phdp ludt c6 lién quan, trinh

Dai hji ¢6 déng thong qua tai cudc hop gan nhdt tinh tir ngay Nghi dinh nay co hiéu
lwc thi hanh.”

Nay, Hi dong quan trl da xay dung Quy ché nji bo vé quan tri cong ty, Quy ché
hoat dong ciia Hoi dong quan tri va Ban kiém soat di xay dung Quy ché hoat
dong ciia Ban kiém soat theo huwong din tai Thong tw s6 116/2020/TT-BTC va
kinh trinh Dai hoi dong co dong thong qua cac Quy ché nay.

Ban dy thao Quy ché hoat dong ciia Hpi dong qudn tri, Quy ché hoat dong ciia Ban
kiém sodt chi tiét dwoc dinh kém theo To trinh nay.

RAt mong dugc su xem xét va thdng qua cia Pai hoi.

Tran trong! r . q
T/M HOI BPONG QUAN TRI
CHU TICH
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