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L. Thong tin chung/General information
1. Thong tin khai quit/ General information
- Tén giao dich/ Trading name: CONG TY CP DU LICH HUONG GIANG
- Gidy chimg nhan PKDN s&/ Certificate of business registration: 3300101124
- Vén diéu 18/ Charter Capital: 200.000.000.000,00 dong
- Dia chi/ Address: 02 Nguyén Cong Trir, phuong Phi Hoi, thanh phd Hué
- Sb dién thoai/Telephone: 0234.3826070 — 3826071
- Sb telefax: 0234.3833588
- Website: www.huonggiangtourist.com
- Ma ¢b phiéw/ Securities code: HGT

2. Qua trinh hinh thanh va phit trlenllncorporatmn and development process:

¢ Qua trinh hinh thanh va phat tnen/lncorpmahon and development process

- Cong ty Co phin Du lich Huong Giang tién than la Cong ty khach san Huong Giang
duoc thanh lap theo quyet dinh s0 1500 QB/UBND ngay 3/10/1994.

Huong Giang tourist JSC, formerly known as Huong Giang hotel Company, was
established in accordance with the Decision No. 1500 QD-UBND dated 3 34 Oct, 1994.

- Ngay 02/11/1996 UBND tinh Thira Thién Hué da c6 Quyét dinh s 3243 QD/UBND vé
viéc d6i tén Cong ty Khéach san Huong Giang thanh Cong ty Du lich Huong Giang. Ben
ngay 15/11/2007 UBND tinh Thira Thién Hué da c6 quyét dinh sb 2559/Qb-UBND vé
viéc chuyén dbi Céng ty Du lich Huong Giang thanh Cong ty Cd phan Du lich Huong
Gian
On ]\g’nv 02 1996, the People’s commitiee of ThuaThien Hue province issued the
Decision No.3243/0D-UBND on changing the name of Huong Giang hotel company to
Huong Giang Tourist company. On Nov [ 5" 2007, the People’s committee of
ThuaThien Hue province issued the Decision No.2559/0D-UBND on converting Huong
Giang tourist company 1o I fu(mg Giang tourist joint stock u)mpan}

- Ngay 17/11/2007 Cong ty da td chire thanh cong Dai hoi dong ¢ dong thanh 1ap Cong
ty. Cd phan Du lich Huong Giang va chinh thire di vao hoat dong theo hinh thirc Cong ty
Cb phan ké tir ngay 01/01/2008.

On Nov 17" 2007, the company successfully organized the General shareholders
meeting to establish Huong Giang tourist joint stock company and officially went into
operation since January 01 st2008.

% Céc su kién khac/ Other events.
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- Cong ty Co phan Du lich Huong Giang véi bé day lich sir phat trién hon 25 nam ludn

phén d4u bén bi, nd lyc khong ngimg dé xay dung Cong ty ngay cang lén manh, khing
dinh vi tri, thuong hiéu trén thi truong trong nudc va qudc té. Cong ty da duoc lanh dao
tinh Thira Thién Hué, Tong cuc du lich Viét Nam danh gia la don vi dan diu nganh tai
dia phuong, mot trong nhitng don vi dat hi¢u qua kinh té x hoi cao, lién tyc trong nganh
du lich Viét Nam. Trong nhi€u nam hoat dong va phat trién, Cong ty da duge nhiéu giai
thuong cao quy:
Huong Giang tourist JSC with a long history of development has always strived to be
persistent to build more and stronger company, affirm the position and brand name in
the domestic and international market. The company has been assessed by the leaders of
ThuaThien Hue province and Viet Nam National administration of Tourism as one of
leading agencies in the locality, one of the units with high socio-economic efficiency
continuously in tourism industry in Viet Nam. For many years of operation and
development, the company has achieved many noble titles:

- Chu tich nuéc Cong hoa XHCN Viét Nam ting thuong/ President of the Socialist
republic of Viet Nam awarded:

e Danh hiéu Anh hing lao dong trong thoi ky d6i moi/ The title of labor hero in the
renovation period;

01 Huan Chuong Lao dong Hang Nhét/ 01 first class labor medal;

02 Huén Chuong lao dong hang Nhi/ 02 second class labor medals;

01 Huan Chuong lao dong hang Ba/ 01 third class labor medal;

01 Huén Chuong chién cong hang Ba/ 01 third class honor medal;

Thi tuéng Chinh phu tang thuong: 04 Cér thi dua; 06 Bing khen va nhiéu c&r thi
dua, bing khen cua cac Ban, BO nganh trung wong va dia phuong.

The Prime Minister awarded: 04 emulation flags, 06 certificates and many
emulation flags and certificates of the central and local department;

Lién tuc nhidu nam lién, Cong ty C6 phan Du lich Huong Giang lu6n 12 Pon vi dan

dAu trong phong trdo thi dua trong Nganh du lich tinh Thira Thién Hué
For many consecutive years, Huong Giang tourist JSC is always a lead unit in the
emulation movement in the tourism industry in ThuaThien Hue province.

3. Nganh nghé va dia ban kinh doanh/ Lines and locations of business

- Nganh nghé kinh doanh, céc san pham dich vu chinh/ Business lines, the main products

and services:

STT Tén nganh Mai nganh
Dich vu luu tra ngin ngay
Chi tiét: Kinh doanh lwu tr du lich: Khéch san, nghi dudng tiu

1 chuin Hotel Resort & Spa 5510
Short term accomodation services (Chinh)
Details: Travel accomodation services: Standard hotel resort &
Spa
Dich vu tam hoi, massage va céac dich vu ting cuong suc khoe

5 tuong tur (trir hoat dong thé thao). 8510

Sauna and steam bath, massage and similar health care services
(except sport activities).

Hoat dong dich vu ho tro truc tiép cho van tai hang khong

Chi tiét: Dai ly ban vé may bay qubc te va ndi dia p—

3 Direct support services for air (ransportation
Details: Air ticket agents for domeslic and international flights
1 Lép dat hé thong dién iy
Installation of electrical system
5| Chudn bi mét bang 4312



s HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2021
JOINT STOCK COMPANY

Site preparation

Bén budn do udng

¢ Chi tiét: Mua bén thirc udng c6 cdn va khong ¢6 con
Wholesale of beverages

Details: Tradingof alcoholic and non-alcoholic beverages
Ban budn thyc pham

Wholesale of food

Piéu hanh tour du lich

Chi tiét: Kinh doanh dich vu lit hanh quéc té va ndi dia
Tour operation

Details: Providing international and domestic travel services
Nha hang va cac dich vu dn udng phuc vu luu dong

Chi tiét: Nha hang, quan &n, hang an ubng

Restaurants and mobile food services

Details: Restaurants and eateries

Dai ly, moi gioi, dau gia

Chi tiét: Pai ly thu di ngoai &

Agent, brokerage and auction activities

Details: Currency exchange agent

T6 chirc gi6i thidu va xuc tién thuong mai

Chi tiét: Té chirc su kién, gioi thiéu va xic tién thuong mai
Organization of conventions and trade shows

Details: Organization of events, conventions and trade shows

4633

4632

7912

5610

10 4610

11 8230

- Dia ban kinh doanh/ Business locations: Tinh Thira Thién Hué, Viét Nam

4. Thong tin vé md hinh quan tri, t4 chire kinh doanh va by may quén ly/ Information
about governance model, business organization and managerial apparatus.

- M hinh quan tri va co chu td chirc bd may cua Cong ty/ Governance model and
organizational structure of the company:

- Tir ngay 01/01/2008, Cong ty chinh thirc hoat déng theo mo hinh cong ty ¢b phan, bao
gbm: Dai hoi Dong co dong; Ban Kiém soat, Hoi dong Quan tri; Ban Piéu hanh Cong ty,
cac phong chuc ning Cong ty vi céc chi nhanh. Mé hinh quan trj ciia Cong ty dugc xay
dung trén nguyén tic phan cong, quan ly theo chirc ning cong viée, co mbi quan h¢ chat ché
v6i nhau. Tong Giam dbc Cong ty quan ly, didu hanh thong qua viéc phén cap, phan quyen
dé truc tiép giai quyét cac cong viéc cu thé cua Cong ty thong qua céc truong phong chirc
ning va Gidm ddc céc chi nhanh.

From January 01°, 2008, the company officially operated as joint stock company,
including: General shareholders meeting; Supervisory board, Board of management,
Executive board, functional departments of the company and its hranches. The governance
model of the company is built on the principle of assignment and management according (0
the function of work, have a close relationship each other. General Manager of the
company runs the company through decentralization 1o directly solve the specific tasks of
the company through the leaders of functional department and directors of its branches.

5. Co cAu b may quin ly cia Cong ty/ Management structure:

Bo may quéan ly ctia Cong ty dugc to chie theo mé hinh cua Cong ty cd phén./ Management
apparatus of the company is organized according to the model of a Joint stock company.

% Dai hoi dong Cb dong/ General shareholders meeting

D e
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Pai hoi dong co dong la co quan co thAm quyén cao nhat ciia Cong ty. Dai hoi dong cd
dong thuong nién dugc to chL’rc.mSi ndm mot lan. Dai hoi dong ¢ dong phai hop thuong
nién trong thoi han bon thang, ke tir ngay két thiic nam tai chinh.

The general shareholders meeting is the highest authority of the company. The annual
general shareholders meeting is held once a year. The general shareholders meeting must
be held within 4 months from the last day of the fiscal year.

< Hji ddng Quin tri/ Board of Management

Hoat dong kinh doanh va cac cong vigc cua Cong ty da duge phén cap va chiu sy quan
ly diéu hanh cua Hoi dong quan tri. Hoi dong quan tri la co quan ¢6 day du quyén han dé
thye hién tat ca cac quyen nhan danh Cong ty trir nhitng thdm quyén thude vé Pai hoi dong
¢ dong va Ban kiém soat.

The business activities and tasks of the company have been decentralized and managed

by the board of management. The Board of management is authorized to exercise all rights

in the name of the company except for those belonged to the General meeting of

shareholders and Supervisory board.

“ Ban kiém soat/ Supervisory Board

Ban kiém soat Cong ty 6 quyén han va nhiém vu theo quy dinh tai Diéu 165 cua Luat
Doanh nghiép va Dicu 1¢ hoat dong cia Cong ty Cb phén Du lich Huong Giang.

The supervisory board has the powers and duties as stipulated in Article 165 of Law on
enterprises and the charter of operation of Huong Giang tourist joint stock company.

< Ban diéu hanh/ Board of Directors
Ban diéu hanh cia Cong ty gom Téng Gidm dbc Cong ty, 01 Pho Tong Gidm ddc, 01
Ké toan truong Cong ty. Tong gidm doc Cong ty do HDQT bd nhiém, 14 ngudi chiu trach
nhi¢m chinh va duy nhat truéc HDQT vé tat ca céc hoat dong kinh doanh cta Cong ty. Pho
Téng Gidm dbc, Ké toan truong va Gidm dbc Tai chinh do HDQT b nhiém.
Board of Directors of the company includes: 01 General Director, 01 Deputy General
Director, 01 Chief Accountant. General Director of the Company is appointed by the Board
of management, who has the main responsibility and the sole responsibility before the

Board of management for all business activities of the company. Deputy director, Chief

Accountant and Financial officer are appointed by the Board of management.

% Cic phong ban/ Functional departments:

a. Phong Tai chinh — Ké hoach/ Financial and Planning Department:
Co chirc ning quan ly tai chinh cua Cong ty; Lép cac bao cdo quyét to4n quy, nam.
Theo ddi bién dong tai san c¢b dinh, cong cu - dung cu, vat tu ton kho, quan ly va theo
ddi tai chinh trong cong tac dAu tu, xdy dung co ban va sira chira va quyét toan dau tu;
Thuc hién lap bao céao ké toan quan tri, phan tich va lap ké hoach tai chinh hang nam.
Having the function of managing the finance of the company, making the quarterly and
annual financial statements, monitoring the fluctuation of fixed assels, instruments,
tools and inventory; managing and moniloring finance in investment and capital
construction, investment preparation and settlement; preparing the annual financial
management reports, analyzing and making annual financial planning. :

b. Phong Tb chirc — Nhin sy/ Human Resources Department: Co chic nang quan ly vé
nhan su, lao dong tién lwong, BHXH, bao hiém lao ddng, dur thao c4c qui ché, qui dinh lién
quan dén hoat dong didu hanh, céc chinh sach dao tao, boi dudng, tﬂhi dua, khen thuong k¥
lut; Thyc hién cong tac t& chirc hoat dong cua Dang va cac doan the.
Having the function of personnel management, wage. social insurance and labor insurance;
drafting the statutes, regulation relating to executive activities, training policies, fostering,

L,
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emulation, commendation and discipline; carrying out the work of organizing the party and
mass organizations.
3 A
¢. Phong Pau tu/ Investment Department:

3 ’
A

Xdy dung phuong an ddu tu cdi tao, nang cap cac co sO vat chét hién co cua Cong ty.
Tham muu, phat trién céc du 4n dau tu cia Cong ty.
Building investment plans to renovate and upgrade existing facilities of the Company.
Advise and develop the Company's investment projecls.
d. Phong phit trién kinh doanh/ Business Development Department:
Xy dung phuong an dinh huong phat trién cac co so kinh doanh ctia Cong ty, tham muu
cho Ban Linh dao Cong ty trong viéc xdc dinh muc tiéu, hoach dinh chién luge va ké
hoach hoat dong kinh doanh ciia Cong ty, tim kiém déi tac trong kinh doanh.
Building the plan for development of the business premises of the company, advising
Board of directors on the company’s objective, strategic planning and business plans,
looking for partners in business;
e. B0 phén Kiém soat ni bo/ Internal Control Department:
B phan kiém sodt ni b thue hiégn cac nghigp vu kiém tra cac hoat dong kinh doanh tai
cac don vi truc thude, kiém tra viéc thuc hién cdc chu truong cia HDQT, Ban Téng Gidm
doc...
The internal control board conducts the business operations inspection al its affiliated
units, inspecting the implementation of guideline of the Board of management and the
Board of directors...
f. Thuw ky HDQT/ Secretary of the Board of Management:
Quén 1y danh séch cb dong ctia Cong ty; Gitp vige cho HDQT va Pai hoi dong C6 dong.
Managing the list of shareholders and assisting the Board of Management and the
General Shareholders meeting.
& Cic don vi true thude, cong ty con, don vi lién doanh/ Affiliated units, subsidiaries,
joint venture companies:
1. Danh séch don vi truc thude/ Affiliated units:
1.1 Khéch san Huong Giang Resort & Spa - Chi nhanh Céng ty/ Huong Giang hotel
Resort & Spa — Branch of the company
1.1.1 Khéch san Huong Giang Resort & Spa tiéu chuin 4 sao/ Huong Giang resort & Spa —
4 star standard i
- Diachi/Address: 51 Lé Loi, thanh pho Hué
- Pién thoai/telephone: 0234.3 822122 - 3823958 Fax: 0234.3 82585
1.1.2 Khach san Morin — Bach Ma va Biét thu Nguyf"—in Van L& Morin — Bach Ma hotel and
Nguyen Van Le villa. ) :
- Dia chi/Address: Vuon Quoc Gia Bach Ma, huyén Phi Loc, tinh Thira Thién Hué
- Pién thoai/Telephone: 0234.3871199

1.2. Danh sich nhirng Cong ty con va don vi lién doanh ciia Cong ty Cb phan Du lich
Huwong Giang/ List of subsidiaries and joint venture companies of Huong Giang tourist

JSC: 5 =L
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(mils dong)
Con con/
: Subsgicgries 11.643
Cong ty TNHH MTV
Lir Hanh Huong
Giang 11 Lé Loi, Hué;
1 Huong Giang travel | Tel: 0234.3949596 LG 11.643| 100,00
one member limited
company
Pon vi lién doanh
g | Lt 102.973,04
Joint venture ¥
company
8?“*3 ty INHH Sai | 36 1 5 1 6, thanh phd
on Morin Hué X
1 Saigon Morin Hue Hue; 70.057 35.028,5| 50,00
Co.Ltd Tel: 0234.3823526
Cong ty TNHH
Khach san Kinh 05 Lé Loi, thanh phd
2 | Thanh Hué 113.555,2| 40.021,84| 30,00
Hotel De la Cite Tel: 0234.3837475
Imperiale Co., L.td
Cong ty INHHDu | Thi tran Lang 6, x& Loc
Lich Lang Co Hai, huyén Phu Ldc, tinh
? Langco Tourist TT.Hué 153382 6239.2| 40,00
Co.,Ltd Tel: 0234.3873555
Cong ty TNHH Dau
tu Du lich Kinh 02 Nguyén Cong Tru,
4 | Thanh thanh phé Hué 61.953| 21.683,5| 35,00
Citadel investment Tel: 0234.3826070
tourist Co..Ltd
Téng cong/Total amount (I + II): 114.616,04

2. Pinh hudong phat trién/ Development orientation

A

2.1 Céc muc tiéu chi yéu ciia Cong ty trong giai doan hi¢n nay/ The main targets of
the Company in this period

-

Tép trung cac hoat dong dau tu, hoan thanh vi¢c nang cép cai tao chét luong dich vu
dé nang cao nang luc kinh doanh hién co.

Concentration on investment in upgrading and renovating the service quality 1o
improve the current business capacity.

Thuc hién cac hoat dong Sale — Marketting phu hop véi tinh hinh dich bénh Covid-19
ngay dang dién bién phirc tao va kho Tuong.

Implement Sales - Marketing activities in line with the complicated and unpredictable
situation of the Covid-19 pandemic.

DPiu tu mo rong va phat trién nang luc kinh doanh tai cac du an:

Investing in expanding and developing business capacity in the following projects:

e s
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e Du 4n cai tao khach san Azerai La Residence tai 05 Lé Loi, Hué/ Renovating Azerai
La Residence hotel at 05 Le Loi street, Hue city;

e Dy dn thanh 1y hop d&‘)’ng LD va tién hanh ning cdp Khach san Morin Hué tai 30 Lé
Loi, thanh pho Hué dat tiéu chuan 5 sao/ Project of liguidation joint-venture
contract and upgrading Morin hotel located at 30 Le Loi streel, Hue city to five-
star hotel;

o Dy 4n céi tao va nang cp khach san Huong Giang — 51 L& Loi, Hué thanh khach
san dat tiéu chuan 05 sao/ Renovating and upgrading Huong Giang hotel to 5 star
hotel

e Du 4n cai tao Nha hang Festival — 11 Lé Loi, Hué /Renovating Festival restaurant at
11 Le Loi street, Hue city.

Phat trién cac du an méi theo hudng diu tu kinh doanh bét ddng san va dau tu vao
cac dich vu du lich dic trung/ Development of new project in direction of investment
in real estate and typical tourist services:
e Dy 4n khu nghi dudng cao cAp NAMA Resort tai 85 Nguy&n Chi Diéu, Hué. Qui md
20 phong ngi tiéu chuin 6 sao/ tong di¢n tich khu dat 12 6.374 m>.
Nama hucury resort project at 8SNguyen Chi Dieu street has total area of 6.374 m?
and scale of 6" with 20 standard bedrooms.

2.2 Cée rui ro/ Risks:

* Riti ro vé kinh té/ Economic risk

- Tinh hinh dich bgnh Covid-19 ti cubi nam 2019 dén nay da lam anh hudng nghiém trong
dén nganh du lich va hoat dong kinh doanh cua Cdng ty.

The situation of the Covid-19 pandemic from the end of 2019 until now has seriously
affected the tourism industry and business activities of the Company.

* Rii ro vé phip ludt/ Legal risk

- Su thay doi céc chinh sich nhat la céc chinh sich vé tai chinh, thué va dat dai s& anh
hudng dén hoat dong san xuat kinh doanh cua Cong ty.

The most change in policies is that financial, tax and land policies will affect the company's
business.

- Ngoai ra, trong moi truong kinh doanh hoi nhédp, doi hoi Cong ty phai nim bét nhing
thong tin can thiét vé thi trudomg, dbi thu va doi tac. Bén canh do sy am hiéu ludt phap quéc
t& van con han ché.

In addition, in integrated business environment, it is imperative for the company to capture
the necessary information about the markel, competitors and partners. Beside. the
understanding of international law is still limited.

* Riti ro dic thu/ Specific risk: ‘ :

- $6 luong doanh nghiép hoat dong trong cung nganh nghé ngay cang gia tang, doi thu canh
tranh cia Cong ty khong chi 1a nhimng doanh nghiép trong nuéc ma con la nhitng doanh
nghiép ¢o von dau tu nudc ngodi voi sic manh vé von va cong nghé hién dai, ddy 1a rui ro
canh tranh lon d6i voi Cong ty.

The number of enterprises operating in the same industry is increasing. competitors are not
only the domestic companies but also foreign - invested enterprises with capital and modern
technology. This is a major competition risk for the company. Ll

- Trong khi ngudn cung @i véi dich vu luu trG ngdy cang ting thi san pham ho trg cho
nganh du lich da va dang dugc quan tdm nhung chua phat trién ding mirc, mire chi tiéu cua
khach du lich dén Hué vén con thép, thoi gian luu trd ngan, chua thuc sy mang lai hiéu qua
cho nganh du lich néi chung va cong ty noi riéng.

While the supply of accommodation services has been increased, the producls supporting
the tourism industry have been attracting attention but have not been properly developed,
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the spending of tourists to Hue is still low, the short stay and not really effective for the
tourism industry in general and the company in particular.

* Riii ro khéc trong hoat djng kinh doanh/ Other risks in business

- Bén canh nhitng nhén t0 rui ro trén, con mot s6 nhén t6 rii ro mang tinh bat kha khéng
nhu: thién tai, chién tranh hay dich bénh hiém ngheo trén thé gidi. Va hién nay la dich bénh
Covid 19 khong chi anh hudng dén nganh du lich ctia Viét Nam ma con anh huong nghiém
trong dén nganh du lich cia the gioi.

Besides the above risk factors, there are some risk factors of force majeure such as natural
disasters, wars or dangerous epidemics in the world. And now, the Covid 19 disease affects
not only Vietnam's tourism industry but also the world's tourism indusiry.

I1. Tinh hinh hoat djng kinh doanh trong nim 2020/ Yearly operations in 2020.

1. Tinh hinh hoat djng sin xuat kinh doanh/ Situation of production and business

operations

L.1. Két qua kinh doanh h¢p nhfi;/ Results of business operations in consolidated:

- Tbng doanh thu: 28.972 tri¢u dong, giam 64.815 tri¢u ddng so v&i nam 2019, tuong mg
giam 69,1%.
Total revenue reached VND 28,972 million, increase 7,661 millions dong compared to
2019, equivalent decreased 69.1%..

- Téng loi nhuén sau thué 13: 42.364 triéu ddng, giam 46.117 triéu dbng so voi nam 2019,
twong tng giam 1.228,7%.

- Total loss afier tax: VND 42,364 million, decreased VND 46, 117 millions compared to
2019, equivalent decreased 1,228.7%.

1.2. Két qua kinh doanh riéng cia Cong ty me/ Separate results of parent company:

- Téng doanh thu thuan: 18.703 tri¢u ddng, giam 35.681 triéu dong so voi ndm 2019,
tuong tmg giam 65,6%
Total net revenue: VND 18,703 million, decreased of VND 35,681 billion compared to
2019, equivalent to an decreased of 65.6%.

- Doanh thu tir hoat dong tai chinh: 1.450 tri¢u dong, giam 3.549 trigu ddng so v&i ndm
2019, twong tng giam 70,9%.
Revenue from financial activities: VND 1,450 million, decreased VND 3,549 million
compared to 2019, equivalent decreased 70.92%.

- Chi phi quan ly doanh nghiép: 12.025 trigu ddng, giam 3.459 tridu dong so v6i nam
2019, twong tmg giam 22,3%
Administration expenses: VND 1,450 million, decreased VND 3.549 million compared
to 2019, equivalent decreased to 11.3%

- Loi nhuén thuan tir hoat dong kinh doanh (15): -23.134 trigu ddng, giam 25.647 trigu
ddng so v&i nam 2019, tuong tmg giam 1.020,6 triéu dong
Net profit from business activities (loss): VND 23,134 million, decreased VND 25,647
million compared to 2019, equivalent decreased to 1,020.6% A

- Loi nhuan thudn sau thué TNDN (16): -33.653 triéu ddng, giam 36.628 trigu dong so i
niam 2019 (nam 2019 lai 2.975 triéu dong), tuong Ung giam 1.231,2%; K¢é hoach dai hoi
ddng cb dong giao 1a (10) -31.396 trigu dong.
Net profit afier income tax (loss) -33,653 million dongs, decreased 36,628 million dongs
compared 2019 (in 2019 profit 2,975 million dongs), epuivalent decreased 1,231.2%;
Plan that GSM approved (loss) -31,396 million dongs.

1.3 Céic ybu t6 1am dnh huéng dén két qua kinh doanh nim 2020/ Factors affecting
business results in 2020:
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Theo bdo cdo tai chinh riéng va hop nhét cac chi tiéu doanh thu ban hang cung cép dich vu va
loi nhufin sau thu¢ giam nhiéu so voi cung ky nam 2019. Nguyén nhén chu yéu do anh hudng
dich Covid-19 xay ra tir cudi ndm 2019 dén nay da gdy tac dong tiéu cuc dén hau hét cac
nhom nganh Kinh té trén the giéi. Trong d6, nganh du lich 1a mdt trong nhiing nganh chiu
nhiéu tac dong do viéc han che di chuyén trong nudce cling nhu dirng hoan toan vén chuyén
hanh khach tir quc té vao Viét Nam. Piéu nay dan tdi doanh thu trong ndam cua Cong ty co
su sut giam trén 65% so vdi ndm trude.

According to separate and consolidated financial statements, revenue from sales of goods and
services and profit afier tax decreased significantly compared to the same period in 2019.

The reason The Covid-19 pandemic that occurred since the end of 2019 until now had a
negative impact on almost all economic sectors in the world. The tourism industry in particular,
is one of the industries that suffer the most due to the limitation of domestic travel as well as the
complete halt of passenger transportation from outside of Vietnam. This leads 1o over 65%
decrease in the company's revenue in the year compared to the previous.

2. To chirc va nhin su/ Organization and human resource
+ V& nhén sy nam 2020/ Human resource in 2020

- Quyét dinh sb 18/20/QD-HDQT ngay 30/06/2020 ve V& viéc thanh 1y hop ddng
quan ly giira Cong ty Cd phin Du lich Huong Giang va Cong ty TNHH Azula Management
tai Khach san Huong Giang — 51 Lé Loi, Hug;

Decision No. 18/20/QD-HDQT dated on June 3 0" 2020 Regarding liquidation of
management contract between Huong Giang Tourist Joint Stock Company and Azula
Management Co., Ltd. at Huong Giang Hotel - 51 Le Loi, Hue.

- Nghi quyét sb 22/20/NQ-HPQT ngay 31/07/2020 vé viéc Tang von didu 18 tai Cong ty
TNHH Khéch san Kinh Thanh;

Resolution No. 22/20/NO-HDQT dated on July 31 2020 Regarding Increasing
charter capital at Hotel De la Cite Imperiale Co., Lid.

- Nghi quyét s6 23/20/NQ-HPQT ngay 30/10/2020 v& viée Xt 1y cac khoan dau tu tai
chinh dai han va ng phai thu kho doi da duge trich 1ap dur phong tir ndm 2014;

Resolution No. 23/20/NQ-HDQT dated on October 30" 2020 On handling of long
term financial investments and bad debts which have made provision since 2014.

- Nghi quyét s6 24/20/NQ-HDQT ngay 3/11/2020 vé V& viéc 1y y kién cua C6 dong
bing vin ban thong qua ndi dung: Cong ty duoe thuc hién to chirc hop Pai hoi ddng ¢ dong
theo hinh thirc tryc tuyén;

Resolution No. 24/20/NQ-HDQT dated on November 3 th 2020 Regarding Collecting
written opinions of shareholders throught content: The company allowed to organize the
GSM in the Video conference form. ‘ :

- Quyét dinh s6 26/20/QD-HDPQT ngay 31/10/2020 vé viéc Dicu chinh ndi dung dau tu
du 4n La Residence Hotel & Spa tai khach san Azerai La Residence, s 5 L& Loi, thanh pho
Hué thude Cong ty TNHH Ks Kinh Thanh;

Decision No. 26/20/0D-HPQT dated October 31" 2020 regarding Adjusting the
content of investment project La Residence Hotel & spa at Azerai La Residence Hotel at 5
Le Loi street, Hue city belongs to Hotel De la Cite imperiale Co.,Ltd. ‘ i

- Nghi quyét s6 28/20/NQ-HDQT ngay 17/12/2020 - Nghi quyét Pai hi dong co dong
thuong nién nam 2020 (nién khoa 2019).

Resolution No. 28/20/NQ-HDQT dated December 17" 2020 - The resolution of

General Shareholder meeting in 2020 (Fiscal year 2019)

2.1 Danh séch Ban diéu hanh/ The list of executive board:
2.1.1 Ban Tong Gidm ddc/ Board of directors ,
1. Johnny Cheung Ching Fu Téng Giam Doc/ General Director

| SN O P _ G
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_2.0Ong Lé Ba Giang Phé Tdng Giam Ddc/ Deputy General Director
a. Ong Johnny Cheung Ching Fu - Téng Giim dbc/ General Director

Ho va tén/ Full name: Johnny Cheung Ching Fu

Gidi tinh/ Sex: Nam/ Male

Ngay sinh/ Date of birth: 01/07/1966

Ho chiéu so/ Passport No: HG 036068 cép ngay 16/06/2015; Noi cép: Hong Kong;

Noi sinh/ Place of birth: Hong Kong/Hongkong

Quoc tich/ Nationality: Canada

Dia chi thudmg tri/ Permanent address: 51 Lé Loi, phuong Phit Hoi, thanh phd Hué

Trinh dd chuyén mén/ Qualification: Chuyén gia tai chinh/ Financial expert

Chire vy cong tc hién nay/ Current position: Thanh vién HDQT, Téng Giam doc Cong ty
So luwong ¢6 phan nam giit/

Number of shares held: 0.00 cd phan, trong dé/ 0.00 shares, in which:

S6 lugng cd phén dai dién/

Number of shares represented: 0.00 ¢b phﬁn, chiém 0,0 % Vén Piéu 1¢/ 0.00 shares,
accounted for0.0 % of charter capital.

S& hiru ¢4 nhan/

Personal ownership: 0.00 ¢b phén, chiém 0,00 % Vén Diéu 1&/ 0.00 shares,

TR accounted for 0.00% charter capital.
S0 ¢o phan cua nhimg ngudi ¢6 lién quan/ Number of shares of related person: 0.0 cd
phan/ share

Cac khoan ng véi Cong ty/Debts with the company: Khéng/None

Hanh vi vi pham phap ludt/ Law violations: Khong / None

Quyén lgi mau thudn véi loi ich Cong ty/ Benafit conflicts with the company’s interest:

Khong/None
b. Ong Lé B4 Giang — Ph6 Téng Gidm ddc/ Deputy General Director

Ho va tén/ Full name: Lé Ba Giang
Gidi tinh/ Sex: Nam/ Male
Ngay sinh/ Date of birth: 01/01/1961
S6 CMND/ ID Card No: 190004578 cép ngay: 11/08/2006 do CA tinh Thira

Thién Hué cép./190004578 issued on: 11/08/2006 by
police department of Thua Thien Hue province.
Quéde tich/ Nationality: Viét Nam/Vietnam
Dén tdc/ Ethnic group: Kinh
Qué quan/ Native country: Luong Ninh, Quang Ninh, Quang Binh
Pia chi thuong tri/Permanent address: 75 Nguyén Chi Diéu, P.Thuén Thanh, Tp.Hué
Trinh d§ hoc van/Academic level: 12/12/
Trinh d6 chuyén mon/ Qualification:  Cu nhén kinh té.
Qua trinh cong tac/ Working process:
-03/1979 - 1984: Tham gia lyc lugng Quén ddi nhan dan Viét Nam/ Join the People’s Army
of Viet Nam.
- 1984 - 1991: Can bd Ngan hang Nha nuéc huyén Huong Tra/ Officer of State bank of
Huong Tra district, Thua Thien Hue province
-1991 - 1996: Ké toan truéng Kho bac Nha nudée huyén Huong Tra/ Chief accountant of the
State Treasury of Huong Tra District.
- 1996 - 1998: Pho Phong Ké toan Cong ty Du lich Huong Giang/ Deputy Manager of
accounting department of Huong Giang tourist company.
~ 1998 - 2005: Ké toan truong Cong ty Du lich Huong Giang/ Chief accountant of Huong
Giang tourist company.
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- 04/2005 - 12/2005: Truéng Phong Quan 1y cac Du an lién doanh, Cong ty Du lich Huong
Giang/ Manager of joint-venture project of Huong Giang tourist JSC.

- 2006 - 08/2007: Phé Ban dbi méi, Tro 1y Téng Giam dbc Cong ty vé tai chinh/ Deputy
manager of innovation board, assitant to General Director of finance.

- 09/2007 - 12/2007: Pho Tong Giam doc Cong ty Du lich Huong Giang/ Deputy General
Director of Huong Giang tourist company.

- 01/01/2008 — 3/2011: Thanh vién HPQT - Phé Téng Giam déc Cong ty C6 phan Du lich
Huong Giang. Chu tich Cong doan Co s¢ Cong ty C phan Du lich Hrong Giang/ Member
of the Board of Management — Deputy General Director of Huong Giang JSC.The president
of the Union of Huong Giang tourist JSC;

-03/2011 — 03/2016: Ph6 Tong Giam ddc thit 1 Cong ty TNHH Khach san Kinh Thanh/ The
First Deputy General Director of Hotel De La Cite imperiale Co.,Ltd:

- 03/2016 — nay: Phé Téng Giam déc Cong ty kiém Pho Tong Gidm doc thir 1 Cong ty
TNHH Khéch san Kinh Thanh/ Deputy General Director of the company and Deputy
General Director of Hotel De la Cite Imperiale Co..Ltd.

- 01/10/2017 — nay: Chu tich Céng ty TNHH Mot thanh vién Lir hanh Huong Giang/
Chairman of Huong Giang travel one member limited liability company:

- 31/05/2019 — Nay: Thanh vién HDQT Cong ty C6 phin Du lich Huong Giang/BOM’s
member of Huong Giang tourist JSC.

S lugng ¢6 phan nidm giit/ Number of shares held: 0.0 ¢b phan/share, trong dd/in
which:

86 luong cd phén dai dién/ Number of shares represented: 0.0 cb phin, chiém 0,0% Vén
Piéu I¢.

S¢ hitu ca nhan/ Personal ownership: 0.0 cb phi‘in, chiém 0,00 % Vén Diéu 1€.

Nhitng ngudi 6 lién quan/ Number of shares of related person: Khong/none

Céac khoan ng véi Cong ty/ Debts with the company: Khong/none

Hanh vi vi pham phap ludt/ Law violations: Khéng/none

Quyén lgi mau thudn vai loi ich Cong ty/ Benafit conflicts with the company’s interest:
Khong/None

2.1.2 S6 lwong cin bd, nhin vién va nhirng thay dbi trong chinh sich dbi véi nguoi lao
dong/ Number of employees and changes in policies for employees

a. SO lwgng lao dong va co ciu lao dong/ Number of labors and labor structure

Téng s6 lao dong ctia Cong ty tinh dén thoi diém 31/12/2020 1a 138 ngudi véi co cdu nhu
sau:

The total number of employees of the company up to now is 138 persons with the following

structure:

Cao hoc/ Maéiér S le{fel

Pai hoc/ University level 38,4
Cao df{ng_ va trung cap/ 41 29.7
College and intermediate level
K§ thuat Nghé/ Elementary level of 42 30.4
occupation i

Phé thong/ General education
Lao dong thoi v/ Seasonal workers
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] Téng cong/Total | 138 [ 100% |

Ngubn/ Source: Cong ty ¢é phin Du Lich Hwong Giang

b. Ché d§ 1am viéc/ Working regulations

Thoi gian lam vide: Cong ty td chic lam viée 44 gid/tudn. Giam déc Pon vi c6 thé
thoa thudn va yéu cau CBCNV ting ca trong trudng hop dé dam bao nhin lyc phuc
vu khéch theo ké hoach kinh doanh cta don vi.

Working time: the company works 44 hours/week. The Directors of the units can
agree and request the employees to increase the shift in case to ensure the staffs to
serve the guests according to the business plan of the unit.

Tét c& CBCNV déu duogc nghi phép nam theo ché do cia nha nude hign hanh va
duoc xét 1én luong khi dén ky han;

All employees are entitled to annual leave according to the current state regulations
and are considered for salary when the term is due;

Diéu kién lam viéc: Cong ty cung cép ddy du trang thiét bi lam viéc cho CBCNV cua
Cong ty. Pbi véi luc lugng lao dong truc tiép, Cong ty trang bi diy du phuong tién
bao hd lao dong va ludn tudn tha nghiém ngit cac nguyén tdc vé an toan lao dong.
Work conditions: The company provides full working equipment for staffs of the
company. For direct labor force, the company is, fully equipped with labor protection
equipment and strictly obeys to the principles of labor safety.

Cong tac dao tao: Hang ndm, cén cr vao nhu ciu thuc té, Cong ty s& cir CBCNV
tham gia cac khoa tap huin v& ning cao trinh d nghiép vy, ngoai ngi, vi tinh... do
cac truomg Cao ding nghé Du lich, trung tdm, chuyén gia trong va ngoai nudc to
chirc huan luyén.

Training: every year, based on the actual needs, the company will assign staffs to
join the training courses on improving professional skills, foreign languages and
computer...which are organized by College of tourism, experts in and outside the
country.

Bén canh dd, cong tac dao tao va ty dao tao tai chd duoc to chire thudng xuyén nhu
k§ thuat cham soc khach hang, tiéng Anh trong Du lich ..v.v..

In addition, training and in-the-job training are regularly held such as customer
care skills, English in tourism...

¢. Chinh sich lwong, thuéng, phuc lgi/ Salary, bonus and welfare policies:

Mitc lvong binh quan cia CBCNV Céng ty trong nam 2020 la 5.295 tri¢u dong/
ngudi/ thang.

Average salary of the company's employees in 2020 is 5,295 million
dongs/person/month 1

Tét ea CBCNV ciia Céng ty déu duge ky hop dong lao dong, duge dong bao hiém xa
hoi, bao hiém y té.

All staffs of the company are contracted (o work and paid social insurance, health
insurance and accident insurance as prescribed; 5
Tuy thudc vao két qua kinh doanh, Cong ty s& thudng cho CBCNV vao céc dip 1€,
tet.

Depending on the business result, the company will reward employees on the
holidays.

3. Tinh hinh tai chinh/ Financial situation: . e .
a. Tinh hinh tai chinh theo bdo céo tai chinh hop nhét cua Cong ty C6 phan Du lich Huong
Giang da dugce kiém toan:

12
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Financial situation according to the audited financial statement in consolidated of Huong

S E s N e

Giang tourist JSC:
bvt: Vnd
% tang/ giam so
véi nam 2019
. ) Niam/year Niam/year increase
Chi tiéu/ Indicators 2020 2019 vy
compared to
2019
Téng gia tri tai san/ Total asset | 225,608,201,753 269,653,241,020 -16.3%
Doanh thu thuén/ Net revenue 28,971,799,139 93,786,785,692 -69.1%
Loi nhugn thuan tr HDKD/ Net | 31 g61 996364 |  3,075,839,731
profit from operating activities -1,135.9%
Loi nhuén khéc/ Other profits -10,502,374,466 680,412,247 -1,643.5%
Loi nhuin ké todn trudce thué/
Profit before tacx -42,363,670,830 3,756,251,978 -1.227.8%
Loi nhuan sau thué TNDN/
Profit afier corporate income tax ~$2265,670,830 3193:126,24% -1,228.8%
Mire tra c6 tire cho c6 dong/
Dividends paid to shareholders 50 0.0 0.0
b. Céc chi tiéu tai chinh chu yéuw/ The main financial indicators:
Cic chi tiéu/ Indicators Nim/year | Nam/year | Ghichu
2020 2019 Note
Chi tiéu vé kha ndng thanh todn/ Indicators of
solvency
+ Hé sb thanh toén ngin han/ Short-term payment
coefficient:
TSLD/Ng ngén han 1,46 1,82
Removable assets /short term debt
+ Hé s6 thanh toan nhanh/ Quick payment
cofficient:
TSLD - Hang ton kho 1,45 1,80
No ngén han
Removable assets - Inventories
Short term debt
Chi tiéu vé co cau vow/ Capital structure ratio
+ Heé sb No/Téng tai san 19,43% 16,88%
Debt/Total asset ratio
+ Hé sb No/Vén chu so hitu 24,11% 20,30%
Debt/Owner’'s equity ratio
Chi tiéu vé ning luc hoat dongl Operation capacity
ratio
+ Vong quay hang ton kho! Inventory turnover:
Gi4 von hang ban/ Cost of goods sold 52,83 94,04
Hang ton kho binh quén/ Average inveniory
+ Doanh thu thuin/Téng tai san 0,13 0,35
Net revenue/Total assels
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Chi tiéu vé kha ndng sinh loi/ Target on
profitability
+ Hé s0 Lgi nhudn sau thué/Doanh thu thuan

Profit after tax/ Net revenue

+ Hé sb Loi nhuédn sau thué/Vén chu sé hitu
Profit afier tax/equity
+ Hé so Lgi nhuén sau thué/Tong tai san

Profit afier tax/Total assets

+ Hé s6 Loi nhudn tr hoat dong kinh

doanh/Doanh thu thudn

Profit from business activities/Net revenue

-146,22%
-23,30%
-18,78%

-109,97%

4,00%
1,67%
1,39%

3,28%

4. Co chu c¢b dong, thay dbi von dAu tw cia chii s& hiru/ Shareholders structure,

change in the owner’s equity

4.1

Cb phan/ Shares:

- Tdng sb ¢b phan dang luu hanh/ Total number of outstanding shares: 20.000.000

cb phan/shares

7

- 86 lwong b phan da luu ky/ Number of shares deposited: 1.000 cb phan/ shares

- 86 ¢6 phén chua luu ky/ Number of unregistered shares: 19.999.000 cd phan/
shares
4.2 Co cau co dong/ Shareholders structure:
4.2.1 Danh sach cd dong sang 1ap/ List of founding shareholders:
: Phan von gop i
TT|  Ténch dong/ DA SOCP | " 43ng) Ty 1§/
_ Pia chi/ Address | Number of 4 Rate
No.| Name of shareholder - Contributed
shares ; (%)
capital (vnd)
Congty TNHHTgp | (8% dTh,ap 111‘12
doan Bitexco ey e o
1 : tri, phuong My 1.822.877 | 18.228.770.000| 9,11
Bitexco Group Pinh 1.t N
Co.,Ltd e
i3 Tur Liém, Ha N§i
Téng cong/Total 1.822.877| 18.228.770.000| 9,11

4.2.2 Danh sich cb dong nim giit tir trén 5% vén ¢b phan cta Cong ty va Co céu ¢b dong
tai thoi diém 31/12/2020/ List of shareholders holding more than 5% of the company’s

share capital and shareholders structure until December 31,2020:

£ Phian von gop o
ot S6 Ccp x Ty 18
TT Fou s dongf Bl chif Addies | Wubsral | 5 Lone) Rate
Name of shareholder ; PN Contributed -
shares X (%)
capital (vnd)
Tang 2, Thap The
Manor, duong
A A 3 = \ \ 3
| | Congty TNHH Tépdoan | Metri, phuong | 875 g77| 18228.770.000| 9,11
Bitexco My¥ Pinh 1, quéan
Nam Tur Liém,
Ha Noi
2 Phong 1901, tang
5 | Cong ty TNHH Crystal 19, Lee Garden |  9.100.000| 91.000.000.000 | 45,5
Tztgre One, 33 Hysan
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Avenue,
Causeway,
Hongkong.
15B/109 Lé
3 | BaLé Thi Ngoc Thuy Théanh Tén, quin 1.400.000| 14.000.000.000 | 7,00
1, H5 Chi Minh
E16, dudng so 5,
Cong ty TNHH Thach KP2, phudng Phu
4 Anh Tréing Thuéin, Quén 2, 1.925.223 | 19.252.230.000| 9,63
Tp.HCM
15B/104 Lé
> z Thanh Ton,
g A naay TN Ta Phuong Bén 4.000.000| 40.000.000.000| 20,0
Trudng Nghé 2
ghé, Quan 1,
Tp.HCM
Tong cong 18.248.100 | 182.481.000.000 | 91,24
Ti I¢ 56 hitu ¢4 phan ciia cdc cd dong ciia Cong ty dén ngay 31/12/2020
Gia tri $6 lwong Co ciu co dong
(triéu e Yy Shareholders structure
T Danh muc dong) 'Ey l? Nco dbong ¢
No. List Value ;tt' humhell" do Té chite/ | Céh nhin/
(million o | Shareholder | oo anizer | Individual
dong)
Co dong bén trong DN/
1 | Shareholders inside the
company
- Hoi dong Quan
tri/BOM 91.000 45,5 01 01 00
- Ban Tong Giam
d5/BOD 0,00 0,00 00 00
- Ban kiém soat/BOS 3.500 1,75 01 01
- C4n bd cong nhan vién 2904 1,10 153 153
/Employee
- C6 phiéu quy/ Treasury 0
shares
Cb ddng bén ngoai DN
2 | Shareholders outside the
company
- Trong nude/ Domestic 99.796 | 49.90 48 03 45
shareholders
- Nuée ngoai/ Foreign 3.500 1.75 01 01
shareholders ' :
Téng cong/Total 200.000 |  100,0

ITI. Panh gid cia Hoi dong Quin tri vé hoat dong ciia Cong ty/ Assessments of the
Board of management on the company’s operation.

15

{ T,



HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2021
JOINT STOCK COMPANY

1. Panh gia caa Hoi ddng Quan tri vé viée thue hi¢n nhiém vu Dai hji dong cb
dong giao va cong tic giam sit hoat djng cia Ban Téng Gidm d6c/ Assessments of the
Board of management on the implemention of tasks assigned by the General meeting
of shareholders and monitoring work of the Board of directors.

Pai hdi dong c6 dong thudmg nién Cong ty Co phan Du lich Huong Giang nam 2020
(nién khoa 2019) dién ra ngay 17/12/2020 da biéu quyét thong qua 13 ndi dung. Két qua dat
duogc cia mot s6 nghi quyét nhu sau:

At the Annual General Shareholders Meeting (“"GSM™) 2020 (fiscal year 2019) on
December 17, 2020, the GSM approved 13 contents. The results of some resolutions are as
follows:

1.1. 1.1 Panh gia két qua hoat djng kinh doanh nim 2020/ Evaluate business

performance in 2020:

a. Theo nghi quyét da dugc Dai hdi ddng cd dong phé chuin/ According to the resolution
approved by the GSM:

(1) Lgi nhuan sau thué/ Profit after tax:(18/loss) - 33.653 trigu dong/million dongs

(2) Khong tién hanh trich 13p cac quy, khong chi tht lao cta Hoi dbng Quan tri va
Ban Kiém soat bai vi KQKD 13/ No appropriation of funds, no Remuneration of the Board
of management, Board of supervisor because of the loss of business results.

(3) Khéng tién hanh chi tra ¢d tie boi vi KQKD 18 / Do not proceed to pay
dividends because of the loss of business results.

b. Theo két qua BCTC hop nhit da duge kiém toan ndm 2020/ According to the audited

consolidated financial statements in 2020:

- Téng doanh thu thudn: 28.972 triéu dong, giam 61,1% so véi clng ky ndm 2019 va
dat 99,8% ké hoach nam 2020 da dugc Pai hoi ¢ dong thong qua.

Total net revenue reached 28,972 million dongs and decreased 61.1% compared to
actual result of 2019 and reached 99.8% of the 2020 plan approved by GSM.

- Chi phi quan ly doanh nghiép: 14.195 tri¢u dong, giam 23,93% so véi nam 2019
Administrative expenses reached 14,195 million dongs and decreased 23.93%
compared to actual result of 2019.

- Loi nhuan thuin tir hoat dong kinh doanh (18): -31.861 tri¢u dong, giam 1.135,9% so
voi nam 2019.

Net profit from business activities reached (loss): -31,861 million dongs, decreased
1,135.9% compared to actual result of 2019;

- Loi nhuan thuin sau thué TNDN (13): -42.364 tri¢u ddng, giam 1.228,8% so vdi
nam 2019 va ting (18) 12,7% so véi ké hoach nim 2020 ma Dai hoi dong c¢b déng
giao;

Net profit afier corporate income tax reached (loss): -42,364 million dongs,
decreased 1,228.8% compared to actual result of 2019 and reached (loss) 12.7% of
2020°s plan approved by GSM.

1.2. V& viéc thanh Iy hop ddng lién doanh tai Cong ty TNHH Sai Gon Morin Hué/On
the liquidation of a joint venture contract at Sai Gon Morin Hue Co.,Ltd.

Hién nay, HDTV Cong ty TNHH Sai Gon Morin Hué di cho phép khach san Sai
Gon Morin Hué duge tiép tuc hoat dong dén thoi diém 31/12/2021 dé SGT c6 thém thoi
gian xin y kién ciia cap chu quan 1a Thanh Uy, UBND Thanh phé HCM va B Tai Chinh ve
phuong an thanh ly Hop ddng lién doanh theo quy dinh cua phap ludt.

Currently, the Board of Members of Saigon Morin Hue Co., Lid. has allowed Saigon
Morin Hue Hotel to continue operating until December 31, 2021 so that SGT has more time [0
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consult the management level, the City Party Committee, Ho Chi Minh City People's Commitiee
and the Ministry of Finance on the plan to liquidate the Joint Venture Contract in accordance
with the law.

1.3. Pbi véi Khich san Hwong Giang Resort & Spa/ Huong Giang hotel Resort
& Spa:

Khach san Huong Giang'tiép tuc duy tri hoat dong san xuét kinh doanh va khéc phuc
stra chira cdc hang muc nho, cép thiet, anh hudmg den chat lugng dich vu. Nam 2020 loi
nhudn sau thué cua khach san Huong Giang (10) -6,86 ty dong, cung ky nam 2019 lai 5,1 ty
dong.

In the immediate future, Huong Giang hotel will continue to maintain its productions
and business activities and repair the minor items, affecting on the quality of services. In
2020, the afier-tax profit of Huong Giang hotel (loss) -6.86 billion dongs, same period in
2019 (profit) 5.1 billion dongs.

1.4. Dy an nang ciip cii tao nha hang Festival - 11 Lé Loi, Hué/ The project of
upgrading and renovating Festival restaurant at 11 Le Loi street, Hue city:

Hign tai, tuy tinh l_linh kinh doanh bi anh hudng nghiém trong boi dich Covid 19
nhung Cong ty dang co géng huy dong moi ngudn luc, thoa thuin véi don vi quan 1y dy 4n
va don vj thi cong dé tiép tuc thue hién cong tdc ning cép Nha hang Festival dé kip dua vio
don khach du lich trong nam 2021.

Currently, although the business situation is seriously affected by the Covid-19
epidemic, the Company is trying to mobilize all resources and negotiate with the project
management unit and the construction unit to continue carrying out the work upgrading
Festival Restaurant to welcome tourists in 2021.

1.5. Péi véi du dn khu nghi dudng Nama tai 85 Nguyén Chi Diéu, Hué./ Nama
resort project at 85 Nguyen Chi Dieu, Hue.

Du 4n d3 hoan thanh cong tac giai phong mat bing va hé so thiét ké k¥ thudt thi cong
cia dy 4n da dugc So Xdy dyng phé duyét tai van ban so 1846/SXD-QLXD ngay
24/8/2018. Téng sb tién da chi phi cho dy én dén thoi diém hién nay l1a 74,5 ty dong. Tuy
nhién do vi tri khu dit cta dy 4n thudc vang 1 cua di tich Kinh thanh Hué nén viéc ky hop
ddng thué dét dang bj vudng boi cac vin ban phap ludt hién hanh. Cong ty tiép tuc cho doi
UBND tinh Thira Thién Hué hd trg va co cic chinh sach mai dé tao diéu kién cho du 4n
som duoc trién khai.

The project has completed the ground clearance and construction technical design
documents of the project approved by the Department of Construction in Document No.
1846 / SXD-QLXD dated August 24, 2018. The total cost of the project so far is 74.5 hillion
dong. However, due to the location of the project's land in the region 1 of the Hue Citadel,
the signing of a land lease contract is being entangled by current legal documents. The
company continues to wait for Thua Thien Hue Provincial People's Committee to support
and have new policies to facilitate the project to be implemented soon.

2. Cic ké hoach, dinh huéng cia Hoi dong quin tri trong nim 2021/ Plans and
orientation of the Board of management in 2021:

Tiép tuc kién toan va hoan thién m6 hinh quan Iy mdi trong toan Cong ty. Ra soat
céac qui dinh, quy ché lién quan dén céc hoat dong diéu hanh kinh doanh trong toan Cong ty
tir Vin phong Cong ty dén cac don vi truc thude, chi nhanh va céc cdng ty con, qui che qui
dinh nao chua phi hop thi can phai diéu chinh dé phu hop va hd tro hoat dong kinh doanh
cua cac don vi.

Continue to consolidate and completed a new management model throughout the
Company. Review regulations relating to business operations throughout the Company
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from the Olffice of the Company to its subsidiaries and branches, which regulations are not
appropriate, it is necessary 1o adjust to suit and support the business activities of the units.
% Tép trung trién khai mjt s6 du 4n ciia Cong ty/ Focusing on implementing some
projects of the Company:

(1) Vige cham dit Hop dong lién doanh tai Cong ty TNHH Sai Gon Morin Hué.

_ Tiep tuc chi dao Tong Gidm dbc Cong ty dong thoi 1a nguoi dai dién von cia Cong
ty Co phan Du lich Huong Giang tai lién doanh Céng ty TNHH Sai Gon Morin Hué dbc
thic sém hoan tat cac thua tuc thanh ly, chim dirt hop dong lién doanh tai khach san Sai Gon
Morin Hue.

The termination of the joint venture contract at Saigon Morin Hue Co., Lid
Continue to direct the Company's General Director and the capital representative of Huong
Giang Tourist Joint Stock Company at the joint venture Saigon Morin Hue Co., Ltd. joint
venture at Saigon Morin Hotel Hue.

(2) Du én déu tu néng cép cdi tao co s& Nha hang Festival - 11 L& Loi, Hué.

Yéu cdu Ban Tong Giam dbc Cong ty thic ddy cic don vi thi cong dé sém hoan
thanh cac hang muyc, phan d4u dua vao khai thac trong quy 4/2021.

The project of upgrading Festival restaurant — 11 Le Loi street, Hue city

Request the BOD to push the construction units to soon complete the items, strive (0
grand opening in the fourth quarter of 2021.

(3) Du an nang cAp cai tao khach san Huong Giang Resort & Spa:

Trong nim 2021, khach san Huong Giang tiép tuc tap trung vao viéc nang cao chit
lugng dich vy, dam bao 4n dinh va duy tri két qua hoat dong kinh doanh. Dao tao va phit
trién nguén nhéan lyc. Bén canh do, Ban Toéng Giam déc tiép tuc 1am viéc v6i cac don vi tu
vén, lva chon phuong 4n tdi wu ddi véi du 4n nang cép & cai tao Khach san Huong Giang.

The project of upgrading Huong Giang hotel Resort & Spa

In 2021, Huong Giang hotel continue to focus on improving the service quality,
ensuring stability and maintaining the business result, training and developing human
resources. In addition to, the Board of Directors continues working with the consultants
and selecting the optimal opinion for the project of upgrading and renovating Huong Giang
JSC.

(4) Du an Khu nghi dudng Nama tai 85 Nguyén Chi Diéu, thanh phd Hué:

Tiép tuc bam sat UBND Tinh dé hd tro cho Cong ty sém hoan thanh cac thu tuc vé
thué dét, cap gidy phép xdy dung cho du an.

The project of Nama resort at 85 Nguyen Chi Dieu street, Hue city:

Continue to follow Thua Thien Hue Province People commitiee [o support the
Company to soon complete the procedures for land lease, construction permits for the
project.

(5) Du 4n mé rong khach san Azerai_La Residence — 05 Lé Loi, Hué

Phan déu hoan thanh céc thu tuc vé thué dat (phan dién tich dat mo rong) trong quy
3/2021, trién khai khéi cong phén du 4n md& rong da duge phé duyét. Tiép tuc phuong an
nang c4p céi tao khu nha A va khu nha C trong nam 2021.

The project of expanding Aerai-La Residence-05 Le Loi street, Hue city
Striving to complete the procedures for renting land (part of expanded land) in the : s
quarter, 2021. Deploying the construction of the approved expansion project. Continue to
upgrade and renovate blocks A and C in 2021.

(6) Thye hién céc chi tiéu kinh doanh nim 2021/Implementation of the business
figures in 2021: : W el

Chi dao Téng Giam doc va cac phong Ban chirc ning phén diu hoan thanh céc chi
tiéu kinh doanh theo ké hoach da dé ra, cu thé:

Directing the Board of Directors and the functional departments to strive to complete

the business targets according to the approved plan, as follows:
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(6.1) Dy kién loi nhuan sau thué ciia Cong ty nam 2021 (13): -14.188 ty dong/
Expected profit afier tax of the Company in 2021 (loss): -14,188 billion dongs

(6 2) Khong trich 1dp cac quy, khong chi thu lao HDQT va Ban kiém soat bai vi
KQKD 15/

No appropriation of funds, no Remuneration of the Board of management, Board of
supervisor because of the loss of business resulls.

(6.3) Khong chi tra ¢b tire cho ¢b dong vi KQKD 15/
Do not proceed to pay dividends because of the loss of business resulls.
Ghi_chi: Ké hoach lgi nhuén sau thué dugc HPQT phé duyét tai Nghi quyét so 6/21/NQ
HDQT ngay 12/02/2021. Tuy nhién, do tinh hinh dich bénh Covid 19 hién nay van con d:en
bién phtic tap lam anh huong nghiém trong dén nganh du lich trong nudc cling nhu quéce té,
viéc dam béo céc chi tiéu loi nhugn theo ké hoach 2021 rét kho kha thi. Ban Tong Giam doc
sé& cin cir két qua kinh doanh 06 thang dAu nim 2021 dé bao cdo HDQT xem xét va diéu
chinh.
Note: The afier-tax profit plan was approved by the Board of Management in Decision No.
6/21 /NQ HPOT dated February 12, 2021. However, due to the current situation of the
Covid 19 epidemic, which seriously affects the domestic and international tourism industry,
it is difficult to ensure the profit targets and dividend rates in 2021. The Board of Directors
will base on the business results of the first 06 months of 2021 to report to the Board of
Directors for review and adjustment.

3. Hji dong quan tri/Board of Management

a. Thanh vién va co cAu cua Hoi dong Quan tri/Members and structure of Board of
management:

Hoi dong Quan tri (“HPQT”) nhiém ky 2016 - 2021 gdm ¢6/The Board of management (+
BOM) in the term of 2016-2021:

Ty 1€ s& hiru CP ¢6 quyén

biéu quyét (%) . ]
Stt Ho va tén Chire danh | Percentages of ownership n ca‘::ilé:hanh
No. Full name Position in voting shares (%) Kssmbonaiiin
Cinhin | Daidién i

Individual | Representative

Thanh vién dc lap,
khong truc tiép
tham gia diéu hanh;

1 | Yukio Takahashi Chu tich 0,00 45,5 Independent
members, not
directly involved in
executive

Mién nhiém thanh
vién HDQT ké tir
ngay 31/5/2019
Dismissal of the
member of the BOM
from May 31, 2019;

2 | Vii Quang Hoi Thanh vién 0,00 0,00

Mién nhiém thanh
vién HDQT ke tir
ngay 31/5/2019
Dismissal of the
member of the BOM
from May 31, 2019;

3 | Nguyén Viét Tao | Thanh vién 0,00 0,00

4 | Go Fujiyama Thanh vién 0,00 0,00 Thanh vién djc lap,
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khong truc tiép
tham gia diéu hanh
Independent
members, not
directly involved in
executive

Thanh vién HDQT
kiém Téng Giam
Thanh vién 0,00 0,00 dbc diéu hanh
BOM member and
(reneral Director

Johnny Cheung
Ching Fu

Thanh vién HDQT
ké tir ngay 31/5/2019
Giam ddc Phat trién
Kinh doanh
6 | Yoshida Tetsuya Thanh vién 0,00 0,00 BOM member since
May 31, 2019 and
Business
Development
Manager

Thanh vién HDQT ké
tir ngay 31/5/2019
Pho Tong GD Cong ty
7 | Lé Ba Giang Thanh vién 0,00 0,00 BOM member since
May 31, 2019 and
Deputy General
Director

b. Hoat dong cua Hoi ddng quan tri trong nam 2020/Activities of the BOM in 2020:

- Nam 2020, Hoi ddng quan tri nhém hop thuong ky 04 lan, trong dé ¢ 04 phién hop gian
tiép thong qua viée lay phiéu bidu quyét bang van ban. Hi dong quan trj da ban hanh 07
quyét dinh/nghi quyét, bao gdm céc nghi quyét cia cac phién hop thuomg ky cia HDQT.

In 2020, the BOM meets regularly 04 times, including 04 indirect meetings through
collecting written voting slip. The Board of Manager has issued 07 decisions / resolutions,
including resolutions of the regular meetings of the BOM.

- Péi véi hoat dong cua thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh, chu yéu
tham gia ddy di céc phién hop HDQT va Pai hoi ddng co dong, tham gia gép ¥ phan hoi
cdc van dé phat sinh ma Chu tich HDQT d& nghi cho § kién bang van ban ngoai cdc ndi
dung tai phién hop thuong ky.

For non-executive members of the Board of management, they are mainly involved in the
meetings of the BOM and General meeting of shareholders and give the feedback on the
arising issues which Chairman of the BOM proposes to give wrilten comments in addition
to the contents of the regular meeting.

¢. Hoat dng cua cac tiéu ban trong Hoi ddng quan tri: khong co

Activities of the committees of the Board of Management: None

4. Ban Kiém soat/Supervisory Board
a. Thanh vién va co chu ciia Ban kiém sodt/Members and structure of the Supervisory

board:

Stt Ho va tén Chirc | Ty 1¢ s& hiru CP ¢6 quyén Ghi chii
No. Full name danh biéu quyét (%) Note

20




J " HUONG GIANG TOURIST BAO CAO THUONG NIEN — ANNUAL REPORT 2021

JOINT STOCK COMPANY
Position | Percentages of ownership in
voting shares (%)
C4 nhén Pai dién
Individual | Representative
Mién nhi¢m thanh vién
- BOS ké tir ngay
T L ruong 17/12/2020
1 | Ho Minh
6 Minh Quoc ban 0,00 0,00 Dismissal of the member
of the BOS from December
17, 2020;
: Thanh vién BOS ké tir
& g ruong ngay 17/12/2020
- Lé Duc Quang ban 0,00 0,00 BOS member since
Qecember 17, 2020
Mién nhiérp thanh vién
I BOS ke tir ngay
3 | Dao ThiChinh | THAHR | g0 0,00 L, v
vién Dismissal of the member
of the BOS from December
17, 2020;
4 | By Olod | OB | 175 0,00
vién
2 Thanh vién BOS ké tir
Nguyén Ngoc Thanh ngay 17/12/2020
> Diéu Loan vién 0,00 0,00 BOS member since
December 17, 2020

b. Hoat djng cia Ban kiém soat trong nim 2020/Activities of the Supervisory board in
2020: : )

Ban kiém soat di tién hanh kiém tra, gidm sdt viéc tudn tha céc quy dinh cta Luat
Doanh nghiép, diéu 1¢ hoat dong ctia Cong ty, nghi quyét ciia Pai hoi dong cd dong nam 2020
trong viéc quan 1, diéu hanh hoat dong kinh doanh ctia Cdng ty cu thé:

The Supervisory board has checked and supervised the observance of the provisions of
Law on Enterprise, the charter of the company, the resolutions of General meeting of
shareholders in 2020 on the management and operation of business activities, in details:

- Trién khai cong viéc theo nhiém vu chue ning duoce giao, ludn bam sat theo nghi
quyét dai hoi dong c¢b dong.

To implement the assigned tasks, always follow the resolution of General meeting of
shareholders.

- Kiém tra, gidm sit céc bdo cdo tai chinh hang quy, tham dinh bdo céo tai chinh
nam cua Cong ty nhim danh gia tinh hop ly cta céc so liéu tai chinh.

To check and supervise the quarterly financial statement, appraise the annual
financial statement to assess the reasonableness of the financial figures.

_ Xem xét dénh gid hoat dong cia HDQT va Ban Tong Gidm dbc nam 2020 lién
quan dén viée thuc hién ké hoach dau tu va hoat dong kinh doanh nam 2020 duge Dai hoi
¢b doéng phé duyét.

To consider and assess the activities of the BOM & BOD in 2020 related to the
implementation of investment and business plan in 2020 assigned by GSM.

- Thém dinh bdo cdo két qua hoat dong kinh doanh, béo céo tai chinh, phan tich
déanh gia tinh hinh tai chinh, hi¢u qua hoat ddng, kha nang bao toan va phat trién von.

To appraise reports on business resulls, financial statement, analyze and elevate the
financial status, performance, ability to preserve and develop capital.
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) - Xem xét tinh phu hop cua cac quyét dinh ctia HDQT trong cong téc quan ly, Ban

Tong Giam doc trong cong tac dicu hanh.

To consider the appropriateness of the decisions of the Board of Management on
management and decisions of the Board of Directors on operation.

- Kiém soat trinh ty, thu tuc ban hanh cac vin ban ctia Cong ty so vdi quy dinh cta
phép ludt va diéu 1¢ Cong ty.

To control the order and procedures for issuing the company’s documents in
accordance with the law and the company s charter.

- Kiém tra gidm sat viéc trién khai cdc nghi quyét cua Pai hoi DPCD véi Hoi dong
Quan tri, Ban Tdng Giam dbc.

To check and supervise the implementation of the resolutions of GSM, BOM and
BOD.

5. Ciic giao dich, thil lao va cic khoan lgi ich ciia Hji dong quén tri, Ban Téng Giam dbc
va Ban kiém sodt. Viée thwe hién cic qui dinh vé quan tri Cong ty/Transactions,
remunerations and interests of the Board of management, the Board of directors and Board
of supervisory:

a. Tai dai hoi ddng cé dong thuong nién ngay 17/12/2020, Dai hoi da thong nhit
khong chi tra thu lao cia HDQT va Ban kiém soét cho ndm tai chinh 2019.

At the annual General shareholders meeting on December 17%, 2020, the GSM
agreed unpaid remuneration of the Board of Management and Board of supervisory in
fiscal vear 2019.

b. Giao dich cd phiéu ctia c¢6 dong ndi bd: khong c6

Transactions of internal shareholders: None

¢. Hop ddng hoiic giao dich véi c6 dong ndi bj: khong co

Contracts or transactions of internal shareholders: None

d. Viéc thuc hién cac quy dinh vé quan tri cong ty: Cin ctr Quy ché ndi bo vé quan tri, didu
I¢ hoat dong cua Cong ty C6 phin Du lich Huong Giang. HDQT, Ban Tong Giam dbe
Cong ty da thyc hién cdc thi tuc cling nhu trinh tu cac ndi dung theo qui dinh, cu thé:
Implementation of regulations on corporate governance: Pursuant to the internal
regulations on corporate governance, current charter of Huong Giang tourist JSC. The
Board of management, Board of directors have implemented the procedures as well as
the order of contents as prescribed, in details:

- Trinh ty, tha tuc vé triéu tdp va biéu quyét tai Dai hoi ddng cd dong;
The order and procedures for convening and voting at the general meeting of
shareholders;

- Trinh tu, thi tuc t chirc hop Hoi dong quan tri;
The order and procedures for holding meetings of the Board of management

- Trinh tu, tha tuc lva chon, bd nhiém, mién nhiém can by quan ly cép cao;
The order and procedures for selecting, appointing and dismissing the senior
managers, i

- Quy trinh, thu tuc phé)i hop hoat dong gitra Hoi ddng quan tri, Ban kiém soat va Ban
Téng giam doc;
The order and procedures for coordination of activities between the Board of
management, Board of directors and Board of supervisors;

- Quy dinh vé dénh gia hoat dong, khen thuong va ky luat dbi voi thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat, thanh vién Ban Tong giam doc va céc can
b6 quan ly;
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Regulation on performance evaluation, commendation and disciplining of members
of the Board of management, members of the Board of directors and members of the
Board of supervisors;

- Cong bé thong tin ddi véi két qua hoat dong kinh doanh ciia Cong ty.
Disclosure of information on business result of the company.

6. V& Bdo cio tai chinh da dwoc kiém todn cia Cong ty C6 phin Du lich Hrong Giang
nim 2020/Audited financial statement of Huong Giang tourist JSC in 2020.

Pon vi thue hién kiém toan 1 Cong ty TNHH Héng Kiém toan AASC. Bia chi: 01
Lé Phung Hiéu, quéan Hoan Kiém, thanh ph6 Ha Noi.

The auditor is AASC auditing Co.,Ltd — Ha Noi branch. Address: at 01 Le Phung
Hieu, Hoan Kiem district, Ha Noi city.

Béo céo tai chinh kiém todn ciia Cong ty ¢d phin Du lich Huong Giang bao gom
b4o cdo tai chinh riéng va bdo cdo tai chinh hop nhét, duge dang tai trén website cua Cong
ty Cb phén Du lich Huong Giang (www.huonggiangtourist.com), muc Quan hé cb dong.

The audited financial statements of Huong Giang tourist JSC include the financial
statement in separated and financial statement in consolidated, posted on the website of Huong
Giang tourist JSC (www.huonggianglourist.com), investor relations section.

Cong ty C6 phan Du lich Huong Giang xin cam két vé cac ndi dung da dugce trinh
bay trong bao cdo thuong nién nién khoa 2020.

Huong Giang tourist JSC commits to the contents presented in the Annual report of
2020.

AT THEO UY QUYEN 0
RAL DIRECTOR/ ,
LEGAL REPRESENFATIHE UNDER AUTHORITY

LE BA GIANG
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