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TT Noi dung Thoi gian | Phu trach
* |Dén tiép Pai biéu 7h00-8h00 BTC
| |Chwong trinh Tru bi 8h00-8nh30 | Ong Dat
1 |Béau doan chu tich; Thu ky (biéu quyét)
2 |Béau Ban kiém tra tu cach dai biéu kiém Ban kiém phiéu (biéu quyét)
3 |Théng qua quy ché Pai hoi (biéu quyét) Ong Pat
Il |Chwong trinh Pai hoi
1 ghaq co, _t}lyén b 1y do, gi6i thiéu dai biéu, gidi thiéu doan chu tich, thu ky 8h30 Ong Pat
Ién lam viéc
2 |Béo cdo kiém tra tu cach c6 dong (biéu quyét) 8h35 Ong Tuén
3 |Théng qua Noi dung, Chuong trinh Dai hoi (biéu quyét) 8h40 Ong Truong
4 |Béo cao tong két SXKD 2020, phuong hudng 2021. 8h50 Ong An
5 |Béo c4o cia HPQT v& hoat ddng nam 2020, Dinh huéng 2021. 9h20 Ong Truong
6 |Stra d6i d6i Diéu 1&: To Trinh; Noi dung sira d6i (biéu quyét) 9h35 Ong Cham
7 |Stra d6i Quy ché quan tri: To Trinh; Noi dung stra doi (biéu quyét) 9h45 Ong Cham
8 Eﬁiﬁfﬁ;ﬁlggggéchiﬁéutéidﬁnhnén12020;Phuongénphﬁnphéikﬁ 9h55 B3 Hoa
9 |KH tai chinh nam 2021; Lua chon don vi kiém toan nam 2021. 10h10 Ba Hoa
10 |Béo céo kiém soat cia BKS 10h20 Ong Tuén
11 [T trinh thu lao cua HPQT va BKS. 10h40 Ong Cham
12 | Thao luan 10h50 bCT
13 |Pai biéu Tong Cong ty DPTPTHT D6 Thi phat biéu 11h20
14 [Pap tur 11h35 | Ong Truong
15 |Dai hoi tién hanh Biéu quyét (cac muc: 4;5;8;9;10;11) 11h40 | Ong Truong
16 |Cong bd két qua biéu quyét 11h45 BKP
17 [Poc du thao Bién ban, Nghi quyét bai hoi 11h50 Thu ky
18 |Biéu quyét Bién ban, Nghi quyét Dai hoi 11h55 Ong Truong
19 |Chao co bé mac 12h00 Ong Pat




TONG CONG TY DTPTHT PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU PUONG Doc lap - Tw do - Hanh phiic

Ha N¢i, ngay 25 thang 03 nam 2021

QUY CHE LAM VIEC
CUA PAI HOI PONG CO PONG NAM 2021
CONG TY CO PHAN CAU BUONG
Can cu:
- Luat Poanh nghiép cua Quéc hoi nuwéc Cong hoa xda hoi ChNLZ nghia Viét
Nam so 59/12020/QH14 ngay 17/6/2020 va cdc van ban huong dan thi hanh;

- Piéu 1é t6 chitc va hoat déng ciia Cong ty c6 phan Cau Pudng.

Pai hoi dong c6 dong nam 2021 cua Cong ty c6 phan Cau Pudng dugc to
chtrc va thuc hién theo Quy ché 1am viéc sau day:

Piéu 1. C6 dong tham dy Pai hoi dong c6 dong

1. Cac cb dong ciia Cong ty déu co quyén tham du Dai hoi dong c6 dong Cong
ty cd phan Cau Pubng;

2. Co dong va dai dién c6 dong dén mudn van c6 quyén dang ky tham du Pai
hoi va tham gia biéu quyét cac van dé tiép theo ctia Pai hoi. Pai hoi khong co trach
nhiém ding va biéu quyét lai cac van dé di thong qua;

3. Trong thoi gian dién ra Dai hoi, cac cd dong phai tuan thu theo sy hudng
dan ctia Poan Chu tich, ing xir vin minh, lich su va giit trat tu;

4. Céc c6 dong phai gilr bi mat, thuc hién ding ché do sir dung va bao quan tai
liéu, khong sao chép, ghi &m dua cho nguoi ngoai DPai hoi khi chua duge Poan Chu
tich cho phép;

5. Nguoi duoc oy quyén tham dy Dai hoi khong dugc uy quyén lai cho ngudi
khac tham du Dai hoi.

Piéu 2. Poan Chii tich Pai hi

1. Poan Chu tich Dai hoi gdm 03 nguoi: 01 Chu tich, 02 thanh vién, duoc gidi
thiéu trude Pai hoi va dugc Pai hdi thong qua. Chu tich Hoi déng quéan tri 1a Chu
tich Poan Chu tich va 1a Chu toa Pai hoi. Doan Chu tich diéu hanh cong viéc cua
DPai hoi theo nd1 dung, chuong trinh dugc Pai héi thong qua.

2. Nhiém vu ctia Poan Chu tich:

2.1. Piéu hanh cac hoat dong cua Pai hoi dong c6 dong Cong ty theo chuong
trinh d4 dwoc Pai hoi dong cd dong théng qua;

2.2. Huéng din cac dai biéu va Dai hoi thao luan céc noi dung c6 trong chuong
trinh;

2.3. Trinh dy thao, két luan nhiing van dé can thiét dé Dai hoi biéu quyét;

2.4. Tra 161 nhitng van dé do ¢ dong yéu cau.

1



2.5. Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén tic lam viéc: Poan Chu tich 1am viéc theo nguyén tic tap thé, tip
trung dan chu, quyét dinh theo da sd.

Diéu 3. Poan thu ky Dai héi

Doan thu ky ctua Pai hoi g@)m 02 nguoi, duge gidi thiéu trude Pai hoi va dugc
DPai hoi thong qua. Poan thu ky chiu trach nhi¢ém trude Poan Chu tich, Pai hoi dff)ng
cd dong vé ghi chép tién trinh Pai hoi va thuc hién cac cong viéc dugc bBoan Chu
tich yéu cau.

Diéu 4. Ban thim tra tu ciach Dai biéu

Ban thim tra tu cach dai biéu cta Dai hoi gff)m 05 nguoi c6 nhiém vu kiém tra
tu cach ¢d dong hodc dai dién ) dong dén du hop va bao cdo véi Dai hoi déng )
dong sd luong cb dong du hop du hodc khong di sé lwong dé tién hanh Pai hoi theo
quy dinh cta phap luét.

Piéu 5. Ban kiém phiéu

Ban kiém phiéu cta Pai hoi gom 05 nguoi: 01 Trudng ban va 04 thanh vién,
dugc gidi thiéu trude Pai hoi va duge Pai hoi thong qua. Co nhiém vu thong bao két
quéa biéu quyét cho thu ky; Xxem xét va bao cao Dai hoi nhimng truong hop vi pham
thé 1¢ biéu quyét hoic don thu khiéu nai vé két qua biéu biéu quyét

Piéu 6. Thao luin tai Pai hji:

1. Nguyén tic:

- Viéc thdo luan chi dugc thuc hién trong thoi gian quy dinh va thugc pham vi
cac noi dung trong chuong trinh Pai hoi dong c6 dong;

- Co dong c6 ¥ kién thao luan ding ky ndi dung vao Phiéu dit cau hoi va
chuyén cho thu ky Pai hdi;

- Thu ky Dai hoi s& sap xép cac Phiéu dit cau hoi cta co dong theo tha ty dang
ky va chuyén 1én cho Poan chu tich;

- C6 dong khi can phat biéu hodc tranh luan thi gio tay, chi khi duoc Poan Chu
tich nhat tri méi dugc phat biéu. Mdi c6 dong phat biéu khong qua 03 phut, ndi dung
can ngin gon, tranh trung 1ap.

2. Giai dap y kién cua cac cd dong:

- Trén co s& Phiéu dat cau hoi cta co dong, Chu toa hodc thanh vién do Chu
toa chi dinh s& giai dép y kién ctia c6 dong;

- Truong hop do gi6i han vé thoi gian t6 chire, cac cdu hoi chua duoc tra 16
truc tiép tai Dai hoi s€ dugc Cong ty tra 101 truc tiép bﬁng van ban.

Diéu 7. Biéu quyét thong qua cic ndi dung tai Pai hoi

T4t ca cac van dé can biéu quyét trong chuong trinh va ndi dung cua Pai hoi
déu phai dugc DPHPCD thao luan va biéu quyét cong khai theo huéng dan sau:

1. P6i twong thwe hién biéu quyét: Co dong va ngudi dai dién hop phép cia
cb dong du diéu kién tham dy hop Dai hoi dong c6 dong.

2. Hinh thirc biéu quyét:

2.1. Nhimng van dé tai Pai hoi s& dugc thong qua bang hinh thirc gio Thé biéu
quyét dé biéu quyét (bao gém ca cac Bao céo, T trinh dugc trinh bay tai Dai hoi).
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2.2. Déi véi nhitng ndi dung phat sinh s& do Doan cht tich xin y kién Pai hoi
xem xét quyét dinh hinh thirc bidu quyét khac néu cin.

3. Cich thirc bidu quyét: |

3.1. D5i véi hinh thire gio Thé biéu quyét: .

- Ban ki®m phiéu s& kiém dém va ghi nhn lai céc lya chon bidu quyét sau d6 tap
hop lai két qua va chuyén cho Thu ky va Poan chi tich dé thong bdo trude Dai hoi.

- Trudong hop dai biéu khong gio Thé bidu quyet trong cé ba 1an biéu quyét tin
thanh, khéng tan thanh va khong y kién cta mot vin @ thi dugc xem nhu bidu quyet
tin thanh van dé do.

- Trudng hop dai biéu gio Thé biéu quyét hai trong s6 ba lan bidu quyét tan
thanh, khdng tan thanh va khong y kién ctia mot vén dé thi dugc xem nhu biéu quyét
khong tan thanh vén dé do.

- 3.2. Déi véi Phidu Bidu Quyét (néu c6): Poan ch tich s& xin y kién Dai hi.

4. T¥ 18 tbi thidu cAn dat dwgc khi biéu quyét

- Nghi quyét vé ndi dung sau déy dugc théng qua néu duoc sb cb déng dai dién
tir 65% tdng sb phiéu biéu quyét ciia tit ca cb ddng du hop tan thanh:

+ Loai cb phén va tdng sb cb phﬁn cua tung loai;

+ Thay ddi nganh, nghé va linh vuc kinh doanh;

+ Thay di co chu té chirc quén ly cong ty;

+ Du 4n dAu tw hoiic ban tai sén ¢6 gid tri bing hogic 16n hon 35% tong gid tri
tai san duoc ghi trong béo céo tai chinh ghn nhét ctia cong ty;

+ Tb churc lai, giai thé cong ty.

+ Céc vAn d& khac do Diéu 1¢ Cong ty quy dinh.

- Céc nghi quyét khéc duge thong qua khi duoc sb c¢b dong dai dién trén 50%
tdng s6 phiéu biéu quyét cuia tht ca cb dong du hop tan thanh.

5. Khiéu nai: Nhimg khiéu nai v& viéc kiém phiéu s& do Doan chu tich giai
quyét va dugce ghi vao bién ban cudc hop Dai hoi cb dong.

Piéu 8. Thi hanh Quy ché

C6 dong, ngudi dai dién theo uy quyén tham du Dai hoi phai chép hanh
nghiém chinh Quy ché 1am viéc tai Dai hoi dong cb dong. C6 d6ng vi pham Quy ché
ndy thi tuy theo mirc d6 cu thé Poan Chu tich s& xem xét va c6 hinh thirc xir 1y theo
Diéu 1& Cong ty va Luat Doanh nghiép.

Quy ché nay c6 hi¢u lyc ngay sau khi dwoc Dai hji dong cé dong Cong ty
thong qua.

Vi Dinh Truong
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BAO CAO

TONG KET SAN XU}}T KINH DOANH NAM 2020
PHUONG HUONG SXKD NAM 2021

' Phéin thir nhit
KET QUA THU'C HIEN SXKD NAM 2020

. PAC PIEM TiNH HINH

Thuan lgi:

Nang lyc tai chinh tdt, tao diéu kién thuan loi cho hoat dong san xuét kinh doanh.

CAp gach vao cac cong trinh 16n, ting luong tiéu thy nén thuc day qua trinh san xuit.
Duy tri t6t, dam bao 6n dinh hiéu qua trong cong tac thué khoan.

Thoi tiét thuan loi cho san xuét gach.

Tim duoc nhiéu nguén nguyén li¢u dat, than chu dong cho san XUAt.

Khé khén

Luong hang ton kho con nhiéu, chit luong xudng cip, phai ha gia dé tiéu thu. Cong tac
ti€u thu tiép tuc khé khan ve gia va luong ban hang boi ap luc canh tranh cia cac don vi
tu nhan cé cung thi truong.

Cong tac quan 1y nha nude vé sir dung dat ngdy cang chit ché nén Cong ty gip nhiéu
khé khan trong viéc khai thac st dung mat bang, chi phi thué dat cao lam tang gia thanh
san pham.

Pai dich COVID truc tiép 1am gian doan cong tac san xuit kinh doanh cta Cong ty
(cong tac van chuyén nguyén vat liéu) va gian tiep anh huong Cong ty do cac don vi
ngung thi cong xay dung (cong tac ban hang).

II. KET QUA SAN XUAT KINH DOANH NAM 2020.

1.

Thue hién ké hoach san lwgng san xuit VLXD

Téng doanh thu tai cong ty dat 32,5 ti dong bang 113,2% 50 V01 ké hoach, bang 83,5%
so voi ndm 2019. Céc chi tiéu cu thé thé hién & Phu luc s6 1“Két qud sin xudt kinh
doanh nam 2020”.

Doanh thu vé co ban ting & tit ca cac hoat dong cua Cong ty, tuy nhién téng doanh thu
giam do linh vuc xay lap va co khi dung hoat dong.

1.1 San xuat vat liéu xay dung

Vat liéu xay dung nung (tai XN Mai Lam):
+ Dung 10 1 thang dau nidm do cong tac tiéu thu cham ddong thoi tién hanh bao dudng

thiét bi.

+ Thyc hién san xuat 12.657.703 vién, twong (g 20.355.585 vién QTC bang 84,1% so
ké hoach va 121,3% so v6i nam 2019, trong d6 co cau san pham co gia tri cao nhu gach
khong trat, gach lat, ngo6i thuc hién 6,9%. Luong ti€u thu toan cong ty bang 106,2%

1



lwong san xuit, san pham tén kho giam tir 8,615 tr vién ndm 2019 xudng con 7,07 triéu
vién nam 2020.

- Vat li¢u xay dung khong nung:

+ DPbi v6i gach khong nung va ngoéi mau: Tiéu thy hang tén‘ kho khong dang lgé, cu thé
ban dugc 4.083 vién cac loai twrong duong 7.337 vién QTC bang 6,7% so vdi ké hoach.

Doanh thu vt liéu khong nung thuc hién 10,6 triéu dong bang 4,18% so v6i KH.
1.2 Linh vue co khi, xay lip:
1.3 Céng tac thué khoan, lién doanh hgp tac:
Doanh thu tir hoat dong cho thué, lién doanh va hoat dong khac dat 12,988 ty dong.
Hoat dong thué khoan:

- P6i véi cac hop dong da ky va con hiéu luc: duy tri cong tac kiém tra, dén ddc céac
don vi thué khodn thyc hi¢n nghia vu ding quy dinh theo hop dong. Pén nay mdt s6 don vi
chua hoan thanh viéc thanh toan tién thué khoan nam 2020.

- Pbi voi cac hop dong sip hét han: Pam phan voi cac don vi dang thué tiép tuc hop
dong theo hinh thuc gia han.

+ Viéc thué khoan day chuyén tai Xi nghiép Cau Pudng di thuong thao gia han hop
dong voi Cong ty CP VLXD Cau Buong ngay trude khi Hop dong hét hiéu luc voi gia thué
khoan trudc thué tir thang 3 nam 2020 12 2,7 ty dong/nam, thoi gian gia han la 1 nam.

+ Day chuyéq san xuat gach khong nung hét han vao 31/6/2020 da ky gia han hop dong
theo tirng quy; dén nay da thuong thao va ky hop dong mai voi don vi Cong ty CP SX
VLXD Cau Pudng véi thoi han 3 nam.

+ Day chuyén san Xuat ngdi mau hét han vao 31/12/2020 da thanh Iy hop dong va
thuong thao ky hop dong méi tiép tuc voi don vi Cong ty TNHH Binh Minh véi thoi han 3
nam.

Hoat dong lién doanh hop tac:

- B3 diéu chinh céc hop dong lién doanh va cho thué nham dam bao tinh phap ly, phu
hop véi nganh nghé khu dat va két hop v6i ddi tac khiac phuc cac quy dinh vé phuong thirc
hach toan.

Quy hoach lai mat bﬁng XN Mai Lam, dau tu cai tao cho thué ‘tai khu nha vat tu ct
(giap xuong co khi) va kho than pha cii; dén nay moi ky dugc hop dong cho thué nha mai
dau tu sau van phong Cong ty.

Nhin chung tit ca cac hoat dong lién doanh va cho thué khoan con lai déu dem lai hiéu
qua, cac don vi nhan thué khoan déu thyc hién ding cac quy dinh ctia Hop dong. Tuy nhién
trong viéc thanh toan ctia cac don vi san xuét gach c¢ tinh trang cham trd do dich COVID
tinh hinh san xuit kho khan.

2. Cong tac quan 1y chét lwong san xuit VLXD - May méc thiét bi:

- Nhin chung cong tac chat lwong tiép duy tri on dinh, can bo ky thuat bb tri giam séat
xuyén sudt quy trinh nham kiém tra chit ché qua trinh san xuat. Viéc phan loai san pham
duoc chu trong thuc hién, cac khau, cac b phan déu duge thuong xuyén nhéic nhd thuc hién
dung quy dinh nham dam bao chét lwong san pham, gitt duoc uy tin cia cong ty.

- Khai thac cac ngudn cung cap than dam bao chat luong va gia thanh hop ly, duy tri st
dung than Xit, than nhiét niang thap dé pha vao gach mdoc két hop viéc st dung day chuyén
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nghién sa mdt vira xtr 1y dugc chét thai rin dong thoi phat huy duoc hiéu qua cong nghé
méi nang chat luong san pham. Trong nim d3 tién hanh nhap dat v6i nhidu ngudn dam bao
tinh canh tranh, lwong du trit ting nén chu dong trong san xuat. Ty 1é phadm cip co ban dat
dinh mac tuy nhién tiéu hao vat tu st dung cao hon so véi dinh muc do luong dat cii ton
cudi bai dat san xuit van con lan da.

- Quan Iy may moc thiét bi: Cong tac bao dudng ludn dugc chit dong thuc hién va sta
chira kip thoi tranh lam anh hudng dén san xuat. Thuong xuyén nghién ciru cai tién cong
nghé, dau tu co gioi hoa gan nhu 100% cac cong doan, lap hé théng toi, diéu khién tir xa,
quat chéng néng, chdng bui... nham cai thién diéu kién cho ngudi lao dong.

3. Cong tac thi trwdng va tiéu thu sian pham:

Cong tac tiéu thy 1a vin dé& ngay cang kho khin, dé giai quyét van dé nay Cong ty da
thyc hién mdt s gidi phap sau:

- Lién tuc nam bat tinh hinh ban hang va nhu cau cia cac khach hang duy tri cdc moi
quan h¢ da co, tim kiém mé rong dai 1y va khach hang ti€éu thy méi.

- Thong qua khach hang di dén cac cong trinh cta nha thau thi cong dé nim bt dugc
thuc t€ cong truong nham dap trng dugc yéu cau vé chung loai san pham ciing nhu tién do
cua don vi thi cong.

- Co cAu san pham san xuat theo nhu cau thi trudng, tap trung vao san xuat cac loai san
pham c6 nhu cau 16n ma thi truong dang can nhu gach 6 10, 2 10 80; duy tri khai thac hop
dong vé céc loai san pham c6 gia tri cao nhu ngoi, gach bat, dat hang phuc ché, véi san
pham ngo6i mii hai nam 2020 san xuat khong du cﬁp cho thi truong.

- Xay dung ké hoach san xuat khop voi yéu ciu cua thi truong nham giam cac chi phi ra
10, bbc xép nham canh tranh vé gia d6i véi cac san pham dua vao cong trinh.

4. T chirc, lao dong, tién lwong:
-T6 chikc:

Ban lanh dao Cong ty da thuong xuyén ra soat, hop chi dao phan céng nhiém vu cho
bd may quan 1y cong ty. Diéu chuyén phan cong cong viéc cho can by, cong nhan trén tinh
than kiém nhiém thém céng viéc va han ché cac khau trung gian dé tiét giam chi phi va ting
hi€u qua cong viéc.

- Lao dong, viéc lam:

+ Pic thu san xuat gach 1a nganh nang nhoc, lai ¢ dia ban gﬁn Ha Noi, strc hép dan
lao dong rat thap nén tinh trang lao dong nghi viéc ma khong tuyén thém duoc. Hién tai xi
nghi¢p Mai Lam chi con 56 lao dong truc tiép, nho viée dau tu, ap dung cong ‘ngh¢ moi va
bd tri san xudt hop 1y giam duoc hao phi lao dong nén di han ché tinh trang thiéu lao dong.

+ Dao tao cong nhén c6 kha nang thanh thao mdt viéce, biét 1am duoc nhiéu viéc dé
bb tri thay thé khi can thiét, ting tinh chu dong trong san xuét.

- Tién lwong:

+ Xay dung lai thang bang luong va cai tlen phuong phap tra luong phu hop hon voi
ting bo phan truc tiép, gian tiép trén co s& gin Vi timg cong viée cu thé. Duy tri dinh murc
don gi4 tién lwong cho cong nhan, két hop véi thuong nang xudt nham thuc day san xut
tang viéc 1am va thu nhap cho ngudi lao dong. Tién luong cua can bd quan ly dugc xay
dung tra theo két qua SXKD, can bo k¥ thuat duoc xdy dung tra theo két qua san xuit. Nam
2020 thu nhap binh quan ngudi lao dong dat 5,8 triéu dong, bang 103,7% so véi nam 2019.

5. Cbng tac tai chinh,



+ Do thuén lgi vé tinh l}inh téi‘ chinh nén mac du tiéu thq cham nhung Cong ty van phuc
vu du, kip thoi cho san xuat va dau tu quy hoach lai mat bang tang hiéu qua SXKD; Nam
2020 phan tai chinh doi du da lya chon dugc Ngén hang c6 1ai cao hon nham tang hi¢u qua
tién gui.

+ Pau tu tai chinh khai thac trong linh vyc bat dong san, trong nim dau gia trang thau
dugc 2 16 dat tai thﬁn Du Noi xa Mai Lém dién tich 80,9m2 va 95,9m2 voi tong gia tri hon
4,3 ty dong, du kién c6 1ai ngay sau khi dau gia.

+ Duy tri chit ch& cic quy dinh quan Iy Cong ty vé quan 1y tai chinh, tai san, vt tu.

6. Giai quyét ho so’ dit dai:

Tlep tuc ph01 hgp véi cac ban nganh chire nang va thué don vi tu van giai quyét cac tha
tuc vé ho so dat dai. Cac viéc di giai quyét dén nay nhu sau:

Khu dat XN Mai Lam Khong nung tai xi Duc Ta: D3 ky duoc hop dong thué dit moi
voi1 thot han hang nam; Trién khai cim xong mdc gi61; da thyc hién xay dyng tuong rao
phia Ty Bic (gan nha 6ng Trong) va khu vuc giap v6i thon Ly Nhan (hién tai con vudng
mic 1 ho nén chua xdy dugc 1 vi tri). Doi véi vi tri dat tai XN Khong nung Dy 4n Nha may
xur Iy chat thai ran cia Cong ty Binh Duong du kién 14y toan bo 1,7ha, vé chu truong Cong
ty khong dong ¥ véi vi tri cia du an nay, Cong ty da giri cong van dén cac co quan cua dia
phuong va thanh phd yéu cau di chuyén dy 4n ra khoi khu dat cua Xi nghiép dén khu quy
hoach phu hop.

Khu dat nha co khi tai xa Mai lam: da ky Phy luc hop dong theo Hop ’d(‘Sng sO
354/HDTD ngay 27/6/2014 (da hét han nam 2016) voi dién tich 4.983m2 dé ti€p tuc su
dung lam kho xudng san xuat, thoi gian thué dat hang nam.

H(f) so dat cua XN Cau Duéng: D:Zl lga chon don vi dinh gia dé tham dinh gia tri tai san
trén dat lam co s& xac dinh gia thué dat.

, HO so dit caa XN Soc Son: Pa xéac dinh lai gia thué dat; hop déng thué dat con hiéu luc
dén 14/8/2022.
7. Cong tac dau tu:

_ Nam 2020 da tién hanh dau tu nha kho chira vt tu, thanh pham dong bg voi h¢ thong ha
tépg nhu duong ndi by, cap thoat nudc, dién,... nham nang cao hiéu qua st dung dat tai khu
dat Xi nghi¢p Mai Lam:

- Nha kho thanh pham s6 1: Sau vin phong Cong ty v6i dién tich 1.210m2

- Nha kho thanh pham s6 2: Canh nha co khi cii voi dién tich 638m?2

- Cai tao nha kho than cii vo1 dién tich 480 m2.

- Xay dyng tuong rio dam bao an ninh xung quanh vian phong Coéng ty véi chidu dai
223,2m.

- Son bao vé bén ngoai va mot phan bén trong nha lam viéc 3 tang vin phong Cong ty.
bén nay cac cong trinh da di vao khai thac st dung moét cach hi¢u qua.

(o0)

. Két qua
Véi két qua dat duoc nhu trén, du kién Cong ty c6 18i ndm 2020 14 5,34 ty dong. Cu thé:
- Xi nghiép Mai Lam (SX VLXD): ké hoach 1ai 12,5 triéu dong - thyc hién I&i 221 triéu
dong (nam 2019 16 1,818 ty dong).
- Xi nghiép khong nung (ban san pham téq kho): ké hoach 156 201,1 triéu dong - thuc hién
16 56 triéu dong (nam 2019 16 184 triéu dong).
- Hoat dong thué khoén va hop tac kinh doanh: ké hoach 13i 3,775 ty dong - thyc hién lai
4,228 ty dong - dat 100,8% so véi ké hoach, bang 87,6% so vdi cung ky.
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- Hoat dong tai chinh tién giri: ké hoach 1di 600 tri¢u dong - thyc hién 13i 887,7 triéu dong
- dat 148% so vai ké hoach, bang 110,3% so vai cung ky.

I11.TON TAL:

1. Nguyén vat li€u:

- Ngudn nguyén liéu dat ngudn gde chu yéu van 1a khai thac tai cac cong trinh x4y dung do d6
viéc bo tri nhan dat phu thudc nhi€u vao don vi cung Ung, chat luong lan tap chat kho kiém
soat. Viéc quy hoach kho bai chira dat cung vai ké hoach nhan dat khong 6n dinh nén kho
kiém soat duoc ty 1€ pha tron lam anh hudng dén chat luong san pham va tiéu hao vat tu.

2. Cong tac k¥ thuit, chit lrgng san pham:

- Vé cong nghé: tay nghé cong nhan moi duge dao tao con chua du kinh nghiém dé xu ly
cac van dé vé ché do nung ddt. Can b6 quan ly va ky thuat chua klem soat triét dé qua trinh
cong nghé, bd tri ké hoach san xuat chua phu hop dé san pham bi nd v& nhiéu.

3. Cong tac thi trwdng - tiéu thu san phim:

- San pham dén cong trinh phy thudce nhiéu vao dai ly, tiép thi vé phuong tién van chuyén va
phuong thirc giao nhén. Chua tlep can duoc tryc tiép v4i nha thau hodc cha dau tu do vay
gia ban thuong bi dy cao kho tiép can vao cong trinh.

- San p}lém d6i khi khong san xuat kip, dac biét la ngoi va gach bat nén khong dap tng
duogc tién dg cong trinh nén khach hang chuyén don vi cung trng khac..

- Viéc phéi hop tiéu thy san pham trong nodi bo v4i Tong Cong ty da duoc trién khai nhung
gia ban thap khong hiéu qua.

4. Cong tac to chirc, lao dong, tién lwong:

4.1 Té chiic:

- Vi€ xdy dyng, dao tao doi ngti can bg ¢ nang luc ké can nham duy tri va phat trién Cong
ty con c6 phan han ché. Cong tac tu tuong, tao dung niém tin cho nguoi lao dong con kem
hiéu qua do do khong tuyén dung thém duoc ngudi co ning luc, mot sé can bo xin chuyén
cong tac.

4.2 Lao dong:

- Viéc tuyén chon lao dong khong thuc hién dugc, cong viéc ndng nhoc nén khQng gifr duoc
lao dong; cac bo phan quan trong van phai st dung lao dong c6 trinh dd tay nghé thap.

4.3 Tién lwong:Thu nhép gilta cac bo phén c6 sy chénh 1¢ch. Thu nhap binh quén toan cong
ty chi dat 5,8 triéu dong/nguoi.

5. Cong tac tai chinh - ké toan

- Chua tan dung hét ngudn lyc dé nang thém thu nhap tir mit bang, nha xuong dé cho thué
do chua hoan thién hét tha tuc dat dai.

- Cong tac don ddc thu hdi cong no ciia cac Hop dong thué khoan van con tinh trang chim
thanh toan.



Phan thir hai
PHUONG HUONG SAN XUAT KINH DOANH NAM 2021
1. Duw bao tinh hinh
Du bao hoat d@pg san xuat kinh doanh nam 2021 s& rt khé khan do hau qua dé lai cua
dai dich COVID, dong thoi chiu su canh tranh cia nhitng don vi tu nhéan trong khu vuec.
- Chi phi san xuét kha ning tiép tuc ting nhu chi phi vé méi trudng, tién luong, bao hiém xa
hdi...
- Tinh hinh thoi tiét s& khic nhiét hon anh huéng dén san xuit.
- Nganh san xuat gach dem lai hiéu qua khong cao nén hiéu qua thué khoan cac don vi lam
gach s€ giam.
2. K& hoach san xuit kinh doanh nim 2021 (Phu luc 2)
Muc tiéu:
- Duy tri 6n dinh san xuét, két qua hoat dong san xuat kinh doanh toan Céong ty li: 5,4 ty
dong.
- Doanh thu: 32,315 ty dong. Trong dé:
+ Doanh thu VLXD: 18,817 ty dong
+ Doanh thu tir cho thué khoan, dau tu tai chinh: 13,498 triéu dong
3. Cac bién phap chii yéu
3.1Cong tac dau tu :
- Pau tw xay dung nha kho tai Xi nghiép Mai Lam véi dién tich khoang 756m2 d¢ khai thac
hiéu qua viéc su dung dat.
3.2 San xuit:
Vit lieu xdy dung nung:
- K& hoach san xuit tai cac Xi nghiép: Xi nghiép Mai Lam tit 10 2 thang do tiéu thu cham.
- V& san pham:
+ Gach 16 céc loai: 82,7%
+ Gach dac: 5,5%
+ Ngoi, gach bat, gach khong trat: 11,8%
3.3 Cung cip nguyén liéu:
- Tiép tuc day manh tim kiém cac ngudn nguyén liéu dat tot dé dam bao duy tri hoat dong

va nang cao chat lugng san pham tai xi nghiép Mai Lam. Duy tri va khai thac ngudn cung
cép than nhiét thip 6n dinh hon c6 gia thanh ré dé bo xung cho ngudn sa mot hién co.

3.4 Cong tac thi trudong:

- Két hop viéc diéu tiét san xuat san pham linh hoat, dam bao tién d6 cung cap san pham va
chinh sach gia ca theo yéu cau hop 1y cua khach hang.

- Tiép tuc tim kiém khach hang, mo rong thi truong tiéu thu san pham. Nghién ciru xay dung
lai cac chinh sach ban hang cho phu hop dé thuc day dai 1y tiéu thu san pham. Piéu chinh
chinh sach va gia ban phu hop dé tiéu thu gach khong nung va ngdi mau ton kho.

- Chu dong va da dang hoa cac kénh van chuyén dé cung cip cho khach hang san pham c6
gia dén cong trinh phu hop nhét.



3.5 Cong tac ky thuit, quan 1y may méc thiét bi, an toan:
- Phat huy hiéu qua viéc dau tu tai XN Mai Lam, duy tri on dinh san xuit nang cao chét
luong san pham, giam chi phi lao dong, than, dién.

- Quan ly may moc thiét bi: ddy manh ap dung céc bién phap ky thuat dé ning cao nang suét
chét luong SP. Duy tri bao dudng may moc thiét bi 6n dinh phuc vu cho san xuét.
- Trang bi day du céac thiét bi co giéi dé nang cao ty 18 co gidi hoa nham cai thién diéu kién
lam viéc cho ngudi lao dong, dam bao san xuat dugc an toan.
- Chét luong san pham: Sira chita, cai tao 10 nung sdy, xe goong, bao dudng thiét bj nham
nang cao chat luong san pham gia tri cao vé hinh thirc mau ma, chi ti€u co ly, nghién ctu
tdng nang luc san suat nham dam bao tién do cap hang khi c6 hop dong. Phan dau cai thién
cong nghé san Xuat giam ty 1¢ phé pham va tiéu hao vat tu thap hon dinh muc. Giit viing uy
tin vé thuong hiéu san pham.

3.6 Cong tac to chirc, lao dong, tién lwong:
To chirc:
- Git 6n dinh b may quéan 1y ctia Cong ty va Xi nghiép
Lao dong:
Doi v6i bdo may quan 1y:
- Phan cong chirc nang nhiém vu cua timg ca nhan theo ting giai doan phu hop voi nang luc
va yéu cau cong viéc, loai bo dan cac khau trung gian.
- Giao viéc, hudng din nham nang cao nang lyc can b nhan vién quan ly theo hudng méi
cd nhan can co6 nang luc quan ly truc tiép diéu‘ hanh mdt mat cu thé cia hoat dong san xuat
kinh doanh cua cong ty. Ty chiu trach nhi€ém vé cong viéc dugc giao.
Déi véi Cong nhan:
- Bdi véi lao dong c6 trinh do, tay nghé can c6 bién phap khuyén khich tao diéu kién dé yén
tam cong tac.
- Dao tao, hudng dﬁn,cﬁng nhan lam duoc nhiéu viéc trong day chuyén dé chu dong trong
viéc diéu hanh san xuat.
- Tim bién phap co giéi hoa khau ra 16 dé giam hao phi lao dong, két hop voi viée tiép tuc
trién khai ban gach trén goong dé giam chi phi khau ra 10.
Phan d4u ting ning sudt giam dan hao phi lao dong xudng con 2,2 nguoi/triéu vién.
Tién lwong:
+ Tiép tuc diéu chinh lai dinh muc lao dong, don gia tién luong cac loai san pham cho sat
v6i thye té va xay dung co ché thudng nham khuyén khich lao dong.
3.7 Cong tac tai chinh:
- Giai quyét dut diém cong tac thu hdi cong no t6n dong va cac van dé ton tai vé tai chinh.
- Nang cao hiéu qua san xuit, giam gia thanh, ting gi tri san phAm dau ra. Tich cuc thu hoi
cong ng, thanh toan kip thoi cho cac khoan vay, ng.
- Duy tri tién guri tai Ngan hang c6 13i cao hon ting hiéu qua ctia phan tai chinh déi du.
- Quy hoach str dung dat hop 1y, ting hiéu qua sir dung nham ting thém ngudn thu cho Cong ty.
- Tim thém cac dbi tc cung Ung vat tu dé nang cao tinh canh tranh, giam chi phi dau vao.
- Thanh 1y nha xudng tai vi tri gan dudong qudc 16 3.
3.8 Hoat dong cho thué khoan, lién doanh:
- Béi v0i cac hop ddng di ky: duy tri cong tac kiém tra, don dbc cac don vi thué khoan thuc
hién tot nghia vu ciia minh dung quy dinh theo hgp dong.
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: Nghiéq ciru diéu chinh hop dong cho dam béo tinh phap 1y, phu hop vé6i nganh nghé khu
dat va két hop véi déi tac khac phuc c4c quy dinh vé phuong thirc hach to4n.

- D61 v6i chc dy 4n diu tu moi: Tim déi tdc dé két

dich sir dung nang cao duoc hiéu qua dau tu.

4. Cong tic ddu tu xay dung co bin:

hop quy hoach dau tur pht hop véi muc

- Céi tao, duy tu c4c cong trinh va ha téng cac don vi nhim tiép tuc khai théc Va0 san xuat
kinh doanh ¢6 hisy qua.

- Diu tu lap dung nha kho vat tu, thanh phdm 42x1 8m tai Xi nghiép Mai Lam nang cao hiéu
qud str dung dat.

- Xi nghiép Ciu Pubng: Quy hoach, x4y dung, diu tu cai tao nha kho dé tim huéng khai
thic hi¢u qua.

- Cai tao nang cip va mé rong nha dudng ho san phdm 60x24m tai Xi nghiép khéng nung.
5. Cong tic quin ly dit dai:

- Tich cuc 1am vi€c v6i co quan chirc ning @ hoan thién cac trinh tur thu tuc dé dén giai
doan ky Hop dong thué dit va xac dinh moc giGi tai Xinghiép Cau Duong.

-HDQOT, BKS:
- Luu Cty, KHKT.

~ Ng6 Thanh An



PHU LUC 1: KET QUA SAN XUAT KINH DOANH NAM 2020

S Thuc hién | Ké hoach | Thwce hién | So véi cung | So voi ke
i CHITIEU VI 2019 2020 2020 | ky2019 : hoach 2020
A [TAI CAC PON VI
1 |Xi nghi¢p Mai Lam Tat1o 04T | Tat1o 01T | Tatlo 01T
San lugng san xuat QTC vién | 16,382,005| 24,200,000 20,355,585 124.3% 84.1%
San luong tiéu thy QTC vién | 18,275,345| 24,200,000 21,621,550 118.3% 89.3%
Doanh thu Tr.d 15,943 18,191| 18,4615 115.8% 101.5%
2 [XN VL khong nung
San lugng tiéu thy vién 582,986 108,900 7,337 1.26% 6.74%
Doanh thu Tr.d 508 254 10.6 2.09% 4.18%
B [TOAN CONG TY
| [San lwong sin xuit QTC vién | 16,382,005| 24,200,000| 20,355,585 124.26%| 84.11%
Il [Téng doanh thu Tr.d 38,931 28,721 32,503 83.5%| 113.2%
1 [VLXD " 16,451 18,445 18,472 112.3% 100.1%
2 |Xay lap " 7,512 0 0 0%
3 |Co khi " 363 0 0 0%
4 |Thu khoan, hop tac kinh doanh, khd " 10,645 9,676] 12,988.8] 122.02%| 134.24%
5 |Hoat dong khac " 3,155|Theo thuc té 0.0
6 |Pau tu tai chinh va bt dong san " 805 600 1,042.3
I11|San hrong tiéu thu QTC vién | 18,858,331| 24,308,900| 21,628,887| 114.69%|  88.98%
IV |Loi nhuin Tr.d 3,015 4,666 5340.2| 177.10%| 114.45%
1 [VLXD " -2,003.1 -189 164.3
- Vat liéu nung " -1,818.0 220.6
- Vat liéu khong nung " -184.0 -56.3
2 |Thu khoan, hop téc kinh doanh, khd " 4,893 4,255 4,288 87.6%|  100.8%
3 |Hoat dong khac " -678.9 0 0.0
4 |Pau tu tai chinh va bt dong san 804.7 600 887.7 110.3% 148.0%
V |Nop ngén sich 10,136 | 100% QP 9,198.4| 90.75%
VI |Thu nhip BQ/ng/T (gom BHXH) [ Ng.d 5,600 5,500 5,806 103.7%|  105.6%




PHU LUC 2: KE HOACH SAN XUAT KINH DOANH NAM 2021

TT CHI TIEU PVT KE HOACH
A |TAI CAC PON VI
1 Xi nghiép Mai Lam Tat 10 1 thang
Séan luong san xuat QTC vién 22,000,000
San lugng tiéu thy QTC vién 22,000,000
Doanh thu Tr.d 18,640
2 XN VL khéng nung
San lugng tiéu thy vién 111,285
Doanh thu Tr.d 177.4
B |TOANCONGTY
| San lwgng san xuat QTC Vién 22,000,000
Il |Tong doanh thu Tr.d 32,315
1 |VLXD " 18,817
2 Thu khoan, hop tac kinh doanh, khac " 12,748
3 |Pau tu tai chinh va bat dong san " 750
111 [San lwong tiéu thu QTC vién 22,111,285
IV  [Lgi nhuin Tr.d 5,400
1 |VLXD " -223.8
- VLXD nung ! 0.216
- VLXD khéng nung " -224
2 Thu khodan, hop tac kinh doanh, khac " 4,874
3 |Dau tu tai chinh va bt dong san 750
V NOp ngan sach 100% Qb
VI  [Thu nhiap BQ/ng/T (gém BHXH) Ng.d 5,500




TONG CONG TY PTPTHT PO THI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAU DPUONG Doc lap - Tw do- Hanh phiic

Ha Ngi, Ngay 25 thang 3 nam 2021

BAOCAO
CUA HPQT CONG TY CP CAU DPUONG NAM 2020

PINH HUONG NAM 2021
(Trinh Pai hoi ¢ déng nam 2021)

Kinh thwa cac quy vi Pai biéu
Kinh thwa cac quy vi Co dong

Nam 2020 c6 thé néi 1a mot nam day kho khan va thach thic doi voi
kinh té thé gigi n6i chung va Viét Nam n6i riéng. Kinh té thé gioi duoc du
bao suy thodi nghiém trong nhat trong lich sir, ting trudng caa cac nén kinh
té Ion déu giam sau do anh hudng tiéu cuc cua dich Covid-19.

Trong nudc, thién tai, dich bénh tac dong khoéng nho tdi cac hoat
dong cua nén kinh té va cudc sbng caa ngudi dan; ty Ié that nghiép, thiéu
viéc 1am ¢ muc cao. Tuy nhién, vai nhitng giai phap quyét liét va hiéu qua
trong viéc thuc hién muyc tiéu kép “vira phong chéng dich bénh, vira phat
trién kinh té — xa hoi”, kinh t& Viét Nam van dat két qua tich cuc vai viéc
duy tri tang truéng GDP udc tinh dat 2,91%.

Péi véi nganh xay dung, nam 2020 muc ting truéng chi dat 6,76%,
la muc tang truong thap nhit trong giai doan phét trién 2016 — 2020.

Tai cong ty, tir ddu nam 2020 nho cong tac dinh hudng thi thuong
kip thoi chuyén doi, huéng vao cung cap san pham cho cac tap doan 16n,
cu thé 1a cung cap duoc gach 6 15 cho Tap doan VinGroup nén mac du quy
2/2020 nhiéu cbng trinh xay dung bi dinh tré do thuc hién céch ly toan xa
hoi tir 0 gid ngay 01/4/2020 trén pham vi toan quéc, nhung cong ty van tiéu
thu duoc hang va sau nhiéu nam thua 15, nam 2020 cong ty da co 1di trén
linh vuc SXKD vat lidu xay dung. Quyét liét trong cong tac thu hoi cong
no véi nhiéu giai phap thiét thyc nhu bu trir ¢d tac — gach véi Tong Cong
ty UDIC, chii trong c6ng tac soan thao hop dong véi nhitng diéu kién thanh
toan dam bao, bam sat cac khach hang va thuong xuyén dén doc thanh
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toan, dan dén cong tac thu hdi cong no rat hiéu qua, tham chi mot s khoan
no kho doi trude day da co huéng xu ly. Két qua nhiéu chi tiéu SXKD toan
cong ty da hoan thanh vuot muac ké hoach Pai hoi dong co dong dé ra. S6
liéu thé hién tai chi tiét két qua SXKD nam 2020 dudi day.

| . Két qua SXKD nam 2020.

- SP san xuat quy TC: 20,36 triéu vién dat 84,11% KH, bing
124,26% so véi nam 2019.

- Doanh thu (bao gém doanh thu ban hang, dich vy, doanh thu tai
chinh va thu nhap khéc) la: 32,5 ty dong dat 113,17% ké hoach, bang
83,49% so vo1 nam 2019.

- Nop ngan sach: 9,2 ty dong dat 100% theo quy dinh, bang 90,75%
SO V&1 nam 2019.

- Thu nhap binh quan: 5,8 triéu dong/ngudi/thang, dat 105,56 % KH,
bang 103,68% so Vi nam 2019.

- Loi nhuan 14i 5,34 ty d6ng. K& hoach 2020 13i 4,66 ty dong nén loi
nhuan nim 2020 dat 114,45% so véi ké hoach va bang 177,1% so véi 2019
(141 3,01 ty dong)

Trong do:

+ Xi nghiép Mai Lam l4i: 0,22 ty dong

+ Xi nghiép Cau Puong |&i: 1,54 ty dong.

+ Xi nghiép Soc Son lai: 1,77 ty dong.

+ Xi nghiép Khéng nung 15: - 0,06 ty dong.

+ Thué khodn, hop tdc dau tw, ban vt i 13i: 0,84 ty dong

+ Cac hoat dgng khac 16: - 0,02 ty dong.

+ LAi ter hogt dong tai chinh : 1,04 ty dong.

Nhu vay, ndm 2020 trong tinh hinh suy thoai kinh té trong nuéc noi
chung va nganh xay dung néi riéng, cdng ty chdng ta van duy tri én dinh
SXKD, dac biét 1a lgi nhuan nam 2020 dat duwgc 177,1% so véi cung Ky,
vira dam bao cong an viéc lam cho nguoi lao dong, dong thoi dem lai loi
ich thiét thuc cho cac c6 dong. Piéu nay da khang dinh dinh huéng kinh
doanh ma Pai hdi cd dong nhiém ky 2019-2024 da thong qua la hoan toan
dung dan va phd hop véi xu thé thi truong.

Il . Hoat dong cia HPQT nam 2019 :

Nam 2020 la nam th 2 cua nhiém ky 2019-2024.

B&m sat muc tiéu Dai hoi dong c6 dong da dé ra. Nam 2020 HDQT
hop 05 phién vai cac noi dung chinh nhu sau:
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- Tong hop phan tich két qua SXKD nim 2019, xay dung phuong
hudong SXKD ndm 2020.

- Tién hanh Pai hoi ddng cd dong thudng nién nam 2020.

- Quy hoach lai mit bang Mai Lam, Cau Budng, Khéng Nung theo
dinh huéng Pau tu tai san hodc di thué tai san, thué tai chinh dé cho thué.
Pi dau tu lam méi dugc 02 nha kho thanh pham véi tong dién tich
1.848m2 va cai tao nha kho than cti véi dién tich 480m2 dwa vao sir dung.

- Tién hanh dau tu Bt dong san, gop vén mua 02 16 dat tai thén Du
Noi, X3 Mai Lam véi gia tri von gop 4,3 ty dong.

- Tiép tuc gia han cho thué 01 nam Xi nghiép gbm XD Cau Puéng
dén 29/02/2021. Nghién ctu trién khai hoat dong san xuat kinh doanh tai
khu dat nay sau khi hét thoi gian gia han.

- Tiép tuc trién khai viéc tra lwong cta can bo quan Iy theo két qua
SXKD dé tang tinh tich cuc, chu dong cia can b trong diéu hanh.

- Quyét liét trong trién khai cac cong viéc lién quan dén viéc cap
gidy chang nhan quyén sir dung dat cua cong ty.

Két qua ngay 02/03/2020 da ky dugc Hop dong thué 72.927,3m3 dat
tai xa Duc Tu noi dat tru s cong ty va cac XN Mai Lam, Khdong Nung.

Ngay 17/11/2020 ky duoc phu luc hop dong thué khu dat 4.983m?2
dat tai xa Mai Lam (khu XN Co khi).

Tiép tuc hoan thién thu tuc ky hop dong thué dat XN Cau Pudng.

- V& mdc gidi, cong ty da xay moi duge 223,2m tuong rio, co ban
giai quyét viéc tranh chap dat giita thon Ly Nhan va Coéng ty trong nhiéu
nim qua. Tuy nhién van con 01 ho gia dinh chua chap thuan giai toa,
HDQT sé tich cuc xir Iy dé sém két néi nét khoang 10m tudng rao cudi
cung, khép kip toan bo dién tich phan dat ndi caa cong ty. Con dién tich ao
ho lap dén dau sé& xay tuong rao dén do.

- Panh gia tinh hinh san xuét kinh doanh quy I, 11, 111, tong két hoat
dong san xuat kinh doanh 2020 va 1ap ké hoach san xuat kinh doanh 2021.

- Xay dung Ké hoach té chic Pai hoi dong co dong thudng nién nim
2021.

* Kiém diém hoat dong ciia HPQT :

Niam 2020 HPQT da tich cuc, cha dong trong viéc trién khai nghi
quyét caa DPai hoi co dong. Pac biét chl trong dén san xuat Vat lieu xay
dung dé giir gin thuong hiéu ciia cong ty va dam bao cong an viéc lam, thu
nhap cho nguoi lao dong, Két qua SXKD VLXD di c6 1ai sau nhiéu nam

3



thua 15. Tuy nhién, chat luong san pham, ty Ié phé pham van chua dat duoc
nhu ky vong.

Viéc hoan thién thu tuc hd so dat, viéc trién khai dau tu tai chinh va
nhiéu van dé phat sinh khac can duoc giai quyét trong khi ngudn luc caa
doanh nghiép c6 han, da lam cham tién d6 thyc hién anh huong téi da hoa
ngudn thu cua doanh nghiép.

Mic di nim 2020 hoan thanh vuot mic ké hoach vé loi nhuan, nhung
trong nhitng nim téi HDQT Vvan can rat nhiéu nd luc, cb gang mai cb thé
dam bao c6 tiac 8% - 12%/nam ma Pai hoi c6 dong da dé ra.

* Panh gia cu thé cac mit chwa lam dwoc :

- Trinh d6 ning lyc cta can bo nhan vién chua dap ung yéu cau cua
tinh hinh mai, con thy dong trong cong viéc, chua dé xuat dugc giai phap
kha thi dé giai quyét khé khan, thuc day san xuat, mo rong thi trudng, ting
cuong tiéu thy.

- Cong tac ky thuat, cdng nghé van con yéu kém: quan Iy vat liéu dau
vao con thiéu chat ché dan dén 1an tap chat lam cho véi no, ty 1¢ phé pham
cao, chat luong san pham khéng dat yéu cau da anh huong dén két qua kinh
doanh tai Xi nghiép Mai Lam.

- Cong tac hach toan con han ché dan dén két qua kinh doanh timg linh
vuc chua phan anh dung thuc té, giy kho khin cho cong tac quan tri.

- Sir dung nhiéu lao dong cho nén chi phi cao, dan dén khé canh tranh
vé gia. Pac biét trong tinh hinh cung vuot cau, cac co sé tu nhan sé ha gia
ban. Néu cong ty ha gia thi SXKD vat liéu lai tiép tuc roi vao thua 18.

- Tinh trang thiéu hut cdng nhan truc tiép san xuat do san xuat kinh
doanh hiéu qua thap, chua c6 diéu kién nang cao thu nhap vi vay khéng
tuyén dugc lao dong mai, trong khi lao dong cil ngay cang mai mat.

- Viéc trién khai 1am hd so thi tuc thué dat chua hoan thanh theo ké
hoach cua dai hoi ¢6 déng va HPQT cong ty.

- Viéc quy hoach tan dung mit bang tai cac khu dat dé dau tu tai chinh
tang thém nguon thu cho doanh nghiép va trién khai dy 4n dau tu van con
cham.

III . Pinh hwéng 2021.

1. Dw bao tinh hinh:

- Theo danh gi4 cta cic chuyén gia, nam 2021 xay dung trong phan
khdc bat dong san ban 1¢, nghi dudng, khach san, van phong, chung cu s&

bi cit giam dé 6n dinh gia ban. Chi co bat dong san cong nghiép s& 1a
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“diém sang” cua thi truong trong thu hit vén dau tu nudc ngoai nhd cac
hiép dinh thuong mai ty do va xu hudng dich chuyén chudi san xuét trén
thé gi6i.

Xu thé nay da anh huong truc tiép dén linh vuc SXKD vat liéu xay
dung cuaa céng ty. Tu thang 12/2020 san lugng tiéu thu cua cong ty da sut
giam do cac Tap doan mua hang caa cong ty khong ban dugc Nha nén da
cit giam quy md du 4n nha &, tam hodn khoi cong xay dung nhiéu cong
trinh. Mat khac, doi ngii tiép thi cua cong ty do khong thu héi duoc cong
no nén ciing dirng cap hang cho cac dbi tac dan tsi hang hoa cia cong ty da
bat dau & dong.

- Gia thué dét ciia cong ty s& co xu huéng ting do Pong Anh dang
hoan thanh tha tuc thanh Iap Quan.

- Nguyén liéu dat khong 6n dinh lai phai da dang hoa san pham, két
hop Vvoi trinh dd can bo k§ thuat con han ché s& anh huong chat luong san
pham. Ty I& san pham loai 2 nhiéu, gia ban thap s& 1am sut giam hiéu qua
SXKD.

- Canh tranh véi c&c san pham cung loai trén thi truong van s& rat
khoc liét do qué nhiéu cac doanh nghiép tu nhan dau tu xay dyng nha may
méi, ho ¢6 nhiéu loi thé vé ngudn nguy@n vat liu, gia thué dat, cdng nghé
méi, co ché ban hang linh hoat.. .

- Tinh hinh Dich bénh Covid-19 trén thé giéi van rat phuc tap, tiém
an nhiéu nguy co anh huong thi truong tiéu thu va hoat dong SXKD céc
nganh noéi chung va linh vuc san xuat VLXD néi riéng.

- Nam 2021 s& 14 nam tiép tuc kho khin trong hoat dong SXKD vat
liéu xay dung va thu hit dau tu cta cong ty.

2. Pinh hwéng SXKD nam 2021 :

-Tiép tuc phan dau thuc hién KH SXKD dai hoi dong co dong
nhiém ky 2019-2024 da dé ra.

2.1 Muc tiéu cu thé nim 2021:

- SP san xuat quy doi TC : 22 triéu vién.

- Doanh thu dat: 32,31 ty dong.

- Nop ngén séach: 100% theo quy dinh.

- Thu nhap binh quan 5,5 triéu dong/ngudi/thang.

- Loi nhuan: 5,4 ty dong.

- Co tirc: 8-12%.



2.2 Pinh hwéng SXKD :

- Cong ty khan trwong hoan thién viéc thué dat tai XN Cau Pudng
trong nam 2021.

- Tién hanh quy hoach cac khu dat cua cong ty, cin cit muc dich sir
dung dat, tién hanh dau tu, thué mua tai chinh, thiét bi, tai san dé tu kinh
doanh hoic hop tac kinh doanh, cho thué, phat huy téi da tiém ning, loi thé
vi tri dat cua doanh nghiép.

- Hoan thién cdng nghé tai XN Mai Lam nhdm d¢am bao chét luong
san pham, da dang hda san pham, san xuat cac loai san pham chét luong
tinh canh tranh cao, hiéu qua dé phét huy ti da hiéu qua dau tu va ting
hiéu qua san xuat kinh doanh cho cong ty.

- Tang cudng cbng tac tim kiém viéc 1am, tiéu thu san pham. Song
hanh cling cdng tac san xuat, ban hang, hop tac kinh doanh can dac biét chd
trong cong tac thu hdi cdng no, thu hdi vén vé Cong ty, tao tiém luc dé
hoat dong SXKD mét cach hiéu qua, toi da hoa loi nhuan.

- Nghién cau lya chon dau tu nhitng huéng kinh doanh méi nham
phat huy lgi thé, tiém nang caa cong ty.

3. Mét so giai phap can thuc hién nim 2021:

Niam 2021 1a nam tha 3 cua nhiém ky HPQT 2019-2024 dé nghi
TGP va bo may quan ly tap trung quyét liét hoan thanh cac nhiém vu sau:

- Vé hé so dat: Tich cuc lién hé véi co quan chtc ning dé hoan
thanh ho so dat dai cua khu d¢at XN Cau Budng.

- Vé SXKD Vit liéu xay duwng nung:

+ Tiép tuc tuyén dung can bd quan ly san xuat cdng nghé c6 tam, c6
nang luc, nhiét huyét véi cong viéc dong thoi khong ngirng nghién cuu,
hoc tap nang cao hiéu qua dau tu doi méi cdng nghé, xay dung cac dinh
muc chi tiéu kinh té ky thuat sat voi thuc té san xuat theo huéng khuyén
khich, c6 loi cho ngudi lao dong hoan thanh nhiém vu. Muc tiéu dé san
Xuat ra nhiing san pham véi chat lugng tét nhat, han ché phé pham, dap
rng nhu cau tiéu thy trong giai doan hién nay.

+ Nghién ct ki vé thi trudng, mo rong méi quan hé hop tac véi cac
khach hang mai dé day manh viéc san xuat va tiéu thu cac san pham theo
nhu cau thj truong, dam bao nguoén loi nhuan (nhu gach 6 16 da thuc hién
trong nam 2020). Tiép tuc bam sat cac dbi tac truyén théng nhu Téng Cong
ty UDIC, cac ddi tac nha cung cap cho du &n caa Vingroup... Kién toan lai
hé thong dai ly, xay dung chinh sach ban hang linh hoat va chu dong.



+ Lap ké hoach truyén thdng, cung cd viéc quan Iy trang Web quang
ba hinh anh cong ty dé quang béa san pham, phat trién thuong hiéu cong ty.

+ Thanh 1ap ban thu hdi c¢éng no, giao nhiém vu cu thé co thoi han
dén tirng can bo quan ly, nhan vién.

+ Thuc hién nghiém cac qui dinh, noi qui vé ATLD chdng chay nd,
vé sinh cong nghiép, dam bao vé sinh moéi truong cho cbng ty, stc khoe
nguoi lao dong.

+ Hoan thién Quy ché thi dua khen thuong theo hiéu qua san xuat
kinh doanh va ning xuét lao dong dé dong vién khuyén khich nguoi lao
d6ng hoan thanh ké hoach.

- Vé SXKD Vit liéu xay dieng Khong Nung:

Pay manh viéc tiéu thy hang ton kho, thanh ly may moc thiét bi
khdng c6 nhu cau sir dung, ldy mat bang tién hanh dau tu tai chinh.

- Vé Pau tu tai chinh:

+ Hoan thién quy hoach khu dat Vin phong, XN Mai Lam, XN
Khong Nung. Tiép tuc dau tu xay nha kho tai cac khu dat da giai phong
mat bang dé dua vao SXKD.

+ Xay dung phuong an quy hoach, dau tu tai chinh khu dat XN Cau
Pudng sau khi hét han hop dong thué khoan san xuat gach nung.

+ Cong ty sé& thanh 1y nha xwdng tai vi tri gan duong qudc 16 3.

- Vé hoat déng thué khodn:

Cong ty thuong xuyén kiém tra giam sat viéc thuc hién hop dong
thué khoan, kiém tra tinh trang st dung dat cta cac don vi thué khoén,
khong dé phét sinh viéc tu y xay dung, coi néi. Bao toan lgi ich cua cong
ty, dam bao an ninh chinh tri, méi truong, tuan tha cac qui dinh cua phép
luat. Kién toan lai ho so phap 1y dé tranh rai ro khi két thac, ban giao lai
cac XN cho thué khoan.

Kinh thwa cac Qui vi Pai biéu. Qui vi Co dong.

Nam 2021 chic chan con nhiéu kho khin thach thire dit ra yéu cau
cao d6i v6i HPQT va Ban diéu hanh. Chiing t6i tin tuéng véi su ang ho va
chia sé cua cac quy vi co dong, su dong tdm hop luc cua can bo cong nhan
vién, cong ty sé& timng budc vuot qua kho khan thir thach tiép tuc viing budc
phat trién.

Chuing t6i chan thanh cam on cac ¥ kién, cac ké sach thiét thuc cua
C4c qui vi co dong da dong gop cho HPQT, ban diéu hanh trong nam 2020.
Va mong mudn tiép tuc nhan duoc nhiéu y kién déng gop cua cac quy vi co

7



dong dé HDQT va ban didu hanh c6 nhiing giai phap thiét thuc néng cao
hi€u qué hoat dong cia doanh nghiép trong ndm 2021 v ca nhiém ky.

Trén day 1a bdo cdo hoat dong cia HDQT trinh Pai hoi b dong vé
cdng tac quan tri 2020 va dinh huéng SXKD nim 2021.

Kinh mong céc qui vi ¢ déng dong gép v kién cho HDQT vé cac
mit cong tac dé HDQT hoan thién va trién khai thuc hién.

Kinh chiic cac quy vi Pai biéu, Quy vi cb dong strc khoé, hanh phuc,
thanh cong.

Xin trdn trong cam on./.




TONG CONG TY DTPTHT DO TH CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY ¢3 PHAN CAU DUGNG Doc 12p - Ty do - Hanh phiic
SElae ey ==———— H=———e——e

S6: 06/ TTr - HDQT
Ha ngi, ngay 25 thang 03 nam 2021
ol - - TO TRINH
VIV SUA BOI, BO SUNG PIEU LE TO CHUC VA HOAT DONG CUA CONG TY

Kinh givi: Dai hoi ddng cb dong Cong ty ¢§ phin Ciu Dudng

= Can cir Ludt Doanh nghiép sé 39/2020/QH14 duwoc Quéc héi nude Cong
hoa xa hoi chi nghia Viét Nam thong qua ngay 1 7/6/2020, c6 hiéu lyc thi hanh tir
ngay 01/01/2021 ;

- Can cir Diéy I¢ Cong ty cé phan Céu Pudng va céc van ban Phadp lugt hién
hanh.

Hoi dong Quan tri da tién hanh soan thio stra doi, b sung lai noi dung mot
sO diéu trong Ban didy I¢:

Kinh trinh Dai hoi déng cb dong xem xét va théng qua Ban didu 1¢ stra déi,
b sung.

Xin tran trong cam on!

Noi nhan; CONG TY
- Nhue trén. CO PH /&‘N
- Luwu VP. HDQT. A

CAUDUOM 5

Vi Dinh Truwong



TONG CONG TY BTPTHT PO THI UDIC
CONG TY CO PHAN CAU DUONG

PHU LUC

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Ha N¢i, ngay 25 thang 03 nam 2021

Kém theo To trinh s6 06/TTr - HPQT ngay 25/03/2021
NOI DUNG SUA POI, BO SUNG PIEU LE TO CHUC VA HOAT PONG CUA CONG TY CO PHAN CAU PUONG
TAI PAI HOI PONG CO PONG NAM 2021

CHUONG o PIEU LE MOI
PIEU PIEU LE CU (SUA POI BO SUNG)
PIEU 4: THOI 1. Thoi han hoat dong cua Cong ty ¢ phan Cau Puéng 1a 1. Thot han hoat dong cua Cong ty ¢6 phan Cau Pudng
HAN HOAT 30 nam, ké tir ngay dugc cap gidy dang ky kinh doanh. duoc tinh ké tir ngay duoc cap gidy ching nhan ding ky
DONG: doanh nghiép.

1. Cac phap nhan va céac thé nhan c6 du diéu kién theo quy 1. Cac phap nhan va cac thé nhan co du diéu kién theo
dinh cua luat phap Viét Nam va Diéu 1& Cong ty mua co phiéu quy dinh cua luat phap Viét Nam va Diéu 1¢ Cong ty mua cé
cua Cong ty phat hanh, dugc ghi tén vao so luu trir cua Cong phleu cua Cong ty phat hanh - la cd dong cua Cong ty cb
ty - la c6 dong cua Cong ty cd phan Cau Pudng. phan Cau Duong

2. Nhitng ¢6 déng mua c6 phan phat hanh lan dau cua 2. Quyén va nghia vy ctia c¢6 dong phu thudc vao loai co

. .| Cong ty la Co dong sang lap Danh sach ¢ dong sang lap cta | phan ma ho s¢ hiru.
DIEU 16: CO
DONG: Cong ty ¢ phan Cau Pubng dugc 1ap thanh phu luc kém theo

1a phan khong thé tach roi cia Dleu 1€ nay.

3. Quyén va nghia vu cta c6 dong phu thudc vao loai cd
phan ma ho s¢ hitu.

4. Cong ty phai lap va luu gitr s6 dang ky cb dong, trong do
ghi 10 tén, dia chi co dong, sO lwong co phan ting loai va ngay
dang ky 6 phan ciia mdi c6 dong.




1. Quyén ciia c6 dong phd thong :

e) C6 dong hodc nhom cb dong so hiru trén 10% s cd
phan phd thong trong thoi han lién tuc it nhit 6 thang co
quyén:

-Pé ctr nguoi vao Ho1 dong quan tri va Ban kiém soat.

- Yéu cau triéu tap Dai hoi dong cb dong.

- Xem ban sao hodc trich luc danh sach c6 dong c6 quyén
du hop Pai hoi déng ) dong.

- Céc quyén khac quy dinh tai Luat doanh nghiép.

1. Quyén ciia ¢ dong pho théng :

©) Cb dong hodc nhom co dong so hitu tir 05% téng sd cb
phan phé thong tré 1én c6 quyén:

- Xem x¢ét, tra ctru, trich luc s bién ban va nghi quyét,
quyet dinh cta Hoi dong quan tri, bio cdo tai chinh gitra nam
va hing nim, bdo cdo cia Ban kiém soat, hop dong, giao
dich phai thong qua Hoi dong quan tri va tai liéu khac, trir tai
li¢u lién quan dén bi mat thurong mai, bi mat kinh doanh ctua
cong ty;

DIEUI7 : - C6 quyén yéu cau triéu tap hop Pai hoi dong co6 dong
NGQI—II;ZE;\(]]VCI?U 4 trong truong hop Hoi dong quan tri vi pham nghiém trong
CO PONG PHO quyén cua c6 dong, nghia vy cua nguoi quan ly hodc ra quyét

THONG: dinh vuot qua tham quyén dugc giao. i o

f) C6 dong hodc nhom c6 dong so hitu tir 10% tong s6 co
phan phd thong trd 1én c¢6 quyén d& ctr nguoi vao Hoi dong
quén tri, Ban kiém soat.

g) Cac quyén khac quy dinh tai Ludt doanh nghiép.
2. Nghia vu ciia co dong pho thong : 2. Nghia vu ciia co dong pho thong :
d) Khong dugc rat von ¢ phan dudi bat ky hinh thic nao, d) Khong duogc rat von di gop bang cd phan phd thong ra
bao v¢ loi ich, tai san va gilr bi mat cia Cong ty. khéi cong ty dudi moi hinh thue, trir truong hop duoc cong
ty hodc nguoi khac mua lai ¢ phan. Bao vé loi ich, tai san va
gilr bi mat cua Cong ty.
1. Pai hoi dong co dong dwore triéu tap hop : 1. Hoi dong quan tri triéu tap hop Dai hoi dong c6 dong
a) Theo quyét dinh ctia Hoi ddng quan tri. th,u:c‘rng nién V‘E‘l bét t}lubng. Hoi dong quan tri tridu tap hop
. , . bat thuong Pai ho1 dong c6 dong trong truong hop sau day:

PIEU 19 : b) Theo yéu cau cua ¢ dong hofe nhom o dong SO iU Br | ' 0 gs i vt thiy cdn thiét vi loi fch cia cong

TRIEU TAP PAI 10% tong s0 c6 phan pho thong trd 1én trong thoi han lién tuc - ; : :
HOI it nht 06 thang. Y

¢) Theo yéu ciu ciia Ban kiém soat néu Hoi dong quan tri
vi pham nghiém trong nghia vu cua nguoi quan ly quy dinh tai
Luat doanh nghiép.

2. Chi tich Hji dong quan tri : Phai triéu tp hop Dai hoi

b) Sb lugng thanh vién Hoi déng quan tri, Ban kiém soat
con lai it hon s6 lugng thanh vién tdi thiéu theo quy dinh cua
phép luat;

¢) Theo yéu cau ctia c¢6 dong hodc nhom ¢ dong quy dinh
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dong co dong trong thoi han 30 ngay ké tir ngdy nhan duogc
yéu cau theo Quy dinh ctia Piéu 1é nay.

Truong hop HDQT khéng triéu tap cudc hop Pai hoi dong
cd doéng nhu Quy dinh thi Chu tich HPQT phai chiu trach
nhiém trudc Phap luat va phai bdi thuong thiét hai phét sinh
dbi v6i Cong ty. Trudng hop nay thi sau 30 ngay tiép theo
Ban kiém soat thay thé HDPQT triéu tap hop Dai hoi dff)ng cd
dong theo Quy dinh va néu BKS khong tri¢u tap hop Pai hoi
dong co dong nhu Quy dinh thi Truéng ban kiém soat phat
chiu trach nhiém trude Phap luat va phai boi thuong thiét hai
phat sinh ddi v6i Cong ty. Truong hop BKS khong triéu tap
hop Pai hoi ) dong theo Quy dinh thi cd dong hodc nhom cd
dong so hitu trén 10% tong sd co6 phan phd thong trong thoi
han lién tyc it nhat 6 thang s& tridu tap hop Pai hoi cd dong
theo Quy dinh cta Diéu 1¢ nay. Trong trudong hop nay thi c6
dong hodc nhom ) dong tri¢u tap hop Pai hoi ) dong co thé
dé nghi co quan ding ky kinh doanh giam sat viéc triéu tap va
tién hanh hop néu xét thdy can thiét. Chi phi cho viéc triéu tap
hop Pai hoi cb dong s& dugce Cong ty hoan lai.

3. Nguoi triéu tap: Phai lap danh sach c6 dong c6 quyén
du hop, cung cip thong tin va giai quyét khiéu nai lién quan
dén danh sach cb dong, 1ap chuong trinh ndi dung hop, chuan
bi cac tai liéu, xac dinh thoi gian va dia diém hop, giri gidy
triéu tap dén ting cd dong c6 quyén du hop.

tai Diéu 1& nay;
d) Theo yéu cau ctia Ban kiém soat;
d) Truong hop khéc theo quy dinh ctia phap luat.

2. Ho1 déng quan tri phai triu tap hop Pai hoi déng )
déng trong thoi han 30 ngay ké tir ngay xdy ra trudng hop
quy dinh tai diém b khoan 1 Piéu nay hoic nhan dugc yéu
cAu triéu tap hop quy dinh tai diém ¢ va diém d khoéan 1 Piéu
nay. Trudng hop Hoi dong quan tri khong triéu tap hop Pai
hoi dong c6 dong theo quy dinh thi Chu tich Hoi dong quan
trj va cac thanh vién Hoi dong quan tri phai bdi thuong thiét
hai phat sinh cho cong ty.

3. Truong hop Hoi déng quan tri khong tri¢u tap hop Dai
hoi dong c6 dong theo quy dinh tai khoan 2 Piéu nay thi
trong thoi han 30 ngay tiép theo, Ban kiém soat thay thé Hoi
doéng quan tri triéu tap hop Pai hoi dong cd dong. Truong
hop Ban kiém soat khong triéu tdp hop Pai hoi déng cd dong
theo quy dinh thi Ban kiém soat phai bdi thudng thiét hai
phat sinh cho cong ty.

4. Tru’c‘rng hop Ban kiém soat khong tridu tap hop Bai hoi
dong co dong theo quy dinh tai khoan 3 Diéu nay thi co dong
hoic nhom c6 dong theo quy dinh tai Piéu le nay co quyén
dai dién cong ty tridu tap hop Pai hoi dong co dong theo quy
dinh.

5. Nguoi triéu tap hop Pai hoi d@)ng ) dong phai thyc
hién cac cong vi¢c theo quy dinh cua phap luat hién hanh.




PIEU 20 :
QUYEN DU
HOP PAI HOI
PONG CO
PONG:

2. Nguoi triéu tap hop Pai hoi dong cb déng phai giri gidy

moi hop dén céc Pai biéu chim nhit 10 ngdy trudc ngay khai
mac. Chuong trinh hop va céc tai liéu Pai hoi duge giri kem

theo gidy moi hodc ding trén trang Website clia cong ty.

2. Ngudi tri€u tap hop Dai hoi moum cd déng phai glri gidy
mdi hop dén c4c Pai biéu chdm nhit 21 ngay trudc smm% khai
mac. Chuong trinh hop va céc tai li€u Dai hdi duoc gl kém
theo gidy mdi hodic ding trén trang Website ctia cong ty.

| PIEU 21: PIEU

KIEN VA THE
THUC TIEN
HANH DHPCD

1. Cudc hop Pai hoi ddng cb dong dugc ﬂmb hanh khi c6 mo
cb déng du hop dai dién cho it nhét 51% s6 ¢b phén c6 quyén
bidu quyét.

1. Cudc hop Pai hdi ddng cb dong dugc zob hanh khi c6
s& oo déng duw hop dai dién trén 50% tdng sb phiéu biéu

quyét.

PIEU 22: THE
THUC THONG
QUA QUYET
DINH CUA PAI

HOIPONG CO
. PONG

3. Quyét dinh ctia Pai hoi ddng cd déng dugc théng qua tai
cudc hop khi:

a) Céc @Eﬁ nghi dugc théng qua khi dugc sb oo déng dai
dién it nhit 51% tdng sé phiéu bibu quyét cta tit ca cic ch
dong du hop chép thuén (trir trudng hop quy dinh tai muc b
khoan nay)

3. Quyét dinh cta Pai h¢i dong c6 déng dugc théng qua
tai cudc hop khi:

a) Céc quyét nghi dugc théng qua khi duoc mo cb dong dai
dién trén 50% ﬁonm s& phidu bidu quyét coa tt ca cac )
déng du hop chép thuan (trir trudng hop quy dinh tai muc b
khoén nay)

PIEU 27 : CHU

2. Chu tich Hoi ddng quan tri ¢6 thé kiém nhiém Tong

2. Chu tich Hoi dong quan tri khéng dwgc kiém nhiém

TICH HPOT Giam doc Cong ty. Tong Gidm doc Cong ty.
o w Ban kiém soét phai c6 hon mot nira s6 thanh vién 9:odm 2. Ban kiém soét phai ¢6 hon mét nira s6 Kiém sot vién
DILU 37 : CC & Viét Nam. Trudng Ban kiém soét vr& 1a ké todn vién thudng tra tai'Viét Nam. Trudng Ban kiém soét phai c6 bing
CAUTO CHUC
CUA BAN KIEM romo kiém todn vién chuyén nghiép va phai lam viéc chuyén t6t nghiép dai hoc tr& 1én thudc mét trong cac owc%g nganh
SOAT: trach tai cong ty. kinh té, tai chinh, k& todn, kiém toén, luat, quén tri kinh

doanh hodc chuyén nganh c6 lién quan dén hoat dong kinh
doanh ctia doanh nghiép.

<55
\o

ONG TV




TONG CONG TY DTPTHT DO THI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY c0 PHAN CAU BUONG Doc 1ap - Ty do - Hanh phic
iy b H

S6: 07/ TTr - HDQT
Ha noi, ngay 25 thang 03 nam 2021

fr o TO TRINH
VIV SUA BOI, BO SUNG QUY CHE. QUAN TRI CUA CONG TY

Kinh gii: Dai hoi ddng cd dong Cong ty c6 phin Ciu Pudng

- Cén cit Ludgt Doanh nghiép s6 39/2020/QH14 dwoc Quic hdi nmurce Cong
hoa xd@ hji chii nghia Viét Nam thong qua ngay 17/6/2020, cé hiéu lyc thi hanh tir
ngay 01/01/2021;

- Cain cir Pidu I¢ Cong ty c6 phin Céu Dudng va cde viin ban Phdp ludt hién
hanh.

Hoi dng Quan trj da tién hanh soan thao sira di, bb sung lai ndi dung mot
s0 di€u trong Quy ché quan tri:

Céc n6i dung duogc didu chinh @8 nghi céc ¢ dong xem Tai Phu luc to
trinh dinh kém ). :

_Kinh trinh Pai hdi déng cb dbng xem xét va thong qua Ban Quy ché quan tri
stra doi, bo sung. :

Xin trén trong cém on!

Noi nhén:
- Nhie trén.
- Luu VP. HDQT.

Vi Dinh Truwong




TONG CONG TY BTPTHT PO THI UDIC
CONG TY CO PHAN CAU DUONG

PHU LUC

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Ha No¢i, ngay 25 thang 03 nam 2021

Kém theo To trinh s6 07/TTr-HPQT ngay 25/03/2021
NOI DUNG SUA POIL, BO SUNG QUY CHE QUAN TRI
CUA CONG TY CO PHAN CAU PUONG TAI PAI HOI PONG CO PONG NAM 2021

CHUONG
DPIEU

QUY CHE CU

QUY CHE MOI
(SUA bOI BO SUNG)

Diéu 7: Cudc
hop Dai hoi
dong cé dong
thuong nién va
bdt thwong

4. Cong ty phai cb ging t6i da trong viéc ap dung cac cong
nghé thong tin hién dai dé co dong co thé tham du va phat
biéu v kién tai cudc hop Pai hdi déng cd dong tdt nhit, bao
gém hudng dan c6 dong biéu quyét théng qua hop Dai hoi
ddng cd dong truc tuyén, bo phiéu dién tir hodc hinh thirc dién
tir khac theo quy dinh tai Piéu 140 Luat doanh nghiép va Piéu
1€ cong ty.

4. Cong ty phai cd gang t6i da trong viéc ap dung céc cong
nghé thong tin hién dai dé c6 dong c6 thé tham du va phat
biéu v kién tai cudc hop Dai hoi déng cd dong tot nhat, bao
gém hudng dan c6 dong biéu quyét thong qua hop Pai hoi
doéng co dong truc tuyén, bo phiéu dién tir hodc hinh thirc
dién tir khac theo quy dinh tai Luéit doanh nghiép va Diéu 1¢
cong ty.

Diéu 8: Béo
cdo hoat dong
ciia Hpi dong

qudn tri tai Dai
héi dong co
dong thuong
nién

1. Thu lao, chi phi hoat dong va céc lgi ich khac cuia Ho1
ddng quan tri va tung thanh vién Hoi ddng quan tri theo quy
dinh tai khoan 3 Piéu 158 Luat doanh nghiép va Piéu 1¢ cong

ty;

‘1. Thu lao, chi phi hoat dong va cac ‘l(_)'i ich khac cua Ho1
dong quan tri va tung thanh vién Ho1 dong quan tri theo quy
dinh tai Luat doanh nghiép va bicu 1€ cong ty;




Diéu 9: Bio
cdo hoat dong
ciia Ban kiém

sodt tai Dai hji
dong cé dong
thuong nién

1. Thu lao, chi phi hoat dong va cac lgi ich khac cia Ban
kiém soat va tirng Kiém soat vién theo quy dinh tai Khoan 3
Diéu 167 Luat doanh nghiép va Diéu 1¢ cong ty;

1. Thu lao, chi phi hoat dong va céc loi ich khac cua Ban
kiém soat va timg Kiém soat vién theo quy dinh tai Lut
doanh nghiép va Diéu 1¢ cong ty;

Diéu 12:
Tham quyén
cua Hpi dong

3. Hoi dong quan tri thong qua cac hop dong mua, ban, vay,
cho vay va hop dong khéc co gia tri tr 10% vbn Diéu 1¢ tro
1én, trir trudong hop ky két hop dong véi nhitng ngudi dugc
quy dinh tai Khoan 1 Piéu 162 cta Luat doanh nghiép.

4. Hoi dong quan tri thong qua viéc cong ty ky két hop dong

3. Hoi dong quan tri thong qua cac hop déng mua, ban,
vay, cho vay va hop dong khac co gia tri tr 10% vbn Diéu 18
trg Ien, trir truong hop ky két hop ddng phai dugc Pai hoi
dong co dong chap thuan theo quy dinh ctia Luat doanh
nghiép.

udn tri ) : ; . - A A
1 ) v6i nhitng nguoi duge quy dinh tai Khoan 1 Piéu 162 Luat
Doanh nghiép véi gia tri dudi 35% tong gia tri tai sdn cua
cong ty ghi trong bao céo tai chinh gan nhat.
Didu 26: 3. Pho Tong Giam dbc phai c6 tiéu chuan sau: 3. Pho Tong Giam dbc phai co diéu kién va tiéu chuan theo

Thanh phén va
tiéu chudn cua
nguoi diéu

3.1. C6 du nang lyc hanh vi dan sy va khong thudc doi
trong khong dugc quan ly doanh nghiép theo quy dinh tai
khoan 2 biéu 18 ctia Luat Doanh nghié¢p;

quy dinh cua phap luat.

hanh 3.2. C¢ trinh d§ chuyén mon, kinh nghiém trong quan tri
kinh doanh cua cong ty.
Diéu 40: Cong ty dai ching phai bao cao Uy ban chimg khoan nha | Cong ty dai ching phai bao cao Uy ban ching khoan nha
Cong bo thong | nude, S¢ giao dich Chirng khoan va cong bo thong tin vé md | nudce, S¢ giao dich Ching khoédn va cong bo thong tin vé mo

tin vé mé hinh
to chvrc quan ly
cong ty

hinh t6 chic quan 1y va hoat dong cong ty theo quy dinh tai
Diéu 134 Luit Doanh nghiép

hinh t6 chirc quan 1y va hoat dong cong ty theo quy dinh tai
Luat Doanh nghi¢p

Phu luc 1,
Diéu 5: Thong
bao triéu tap

Dai hoi dong co

dong

2. Thong bao. ... dén tat ca cac ¢ dong trong Danh sach cd
dong c6 quyén du hop cham nhat 10(muoi ) ngay trude ngay
khai mac cudc hop Pai hoi dong c¢6 dong ......:

2. Thong bao.. .. dén tat ca cac co dong trong Danh sach co
dong c6 quyén du hop cham nhit 21(hai mot) ngdy trudc
ngay khai mac cudc hop Pai hoi dong cb dong ......:




1. Trong thoi h

Y

Phu luc 1, duoc bién ban hop Dai hoi dong cb dodng hodc bién ban ket
piéu 10: Cdch qua kiém E&mc lay ¥ kién Dai hoi dong cb dong, cb dong, | qua kiém
thizc phan doi | nhom b dong quy dinh s& hitu tr 10% tdng sd c¢b phan phd
a:em.n dinh cua thong trd 1én trong thoi han lién e it nhat 06 (saw) thang co
DPai :.&x&:w cd @cwms yeéu cAu Toa an hodc Trong tai xem xét, huy bd nghi

dong

Phu luc I,
pidu 11: Thé
thike ldy § kién
cb dbng bing
vin ban dé
théng qua ngh
ﬁc&w ciia Dai
hoi dong co
dong

2 2

Seio

dong.

@E\mﬁ ho#c mot phén ndi dung nghi
dong trong cac trudmng hop sau day:
1.6. Thong qua qu &t dinh ciia Dai hoi don c¢b don

Nghi quyét dugc thong qua theo hinh thite 14y ¥
d6ng bing van ban phai dugc sb cb dong dai dién it nhit 51%
‘ 3 trix cac quy

Piéu 3: Tiéu todn vién chuyén nghiép va ph
chudn Kiém cong ty.
sodt vién

7

tdng sb co phan co quyén biéu quyet chip thuén,
dinh tai Diém b Khoan 3 Diéu 22 Pidu 16 cong ty va co gid tri
nhu nghi quyet duoc thong qua tai cudc hop Pai hoi dong co

a it nhat 02 thanh Vi
dai d

quyet cia Dai

an 90 (chin muoi) ngdy, ké tir ngay nhin

@

Phu luc3, ¢) Co @& nghi ci :
Ppiéu 4, Khoin 3: hoc ctia nhom €0 dong pho thong
Cugc hop dinh |,
Ky vi bat thromg | %
Phuluc4, | 2. Truong Ban kiém soét phai 1a ké toan vién hod

2i 1am viéc chuyén tr

L

hoi dong co

kién ¢O

&n Hoi ddng quan tri
A 0% von
Dicu 18 c6 thoi gian lién tuc tir 6 thang trdy 1én cha Cong ty yéu

ién s¢ hiru 1

¢ kiém
4ch tai

4

co dong.

c)C

1. Trong thoi han 90 (chin muoi) ngdy, ké tir ngay nhén
duoc bién ban hop Pai hoi ddng cb dong hodc bién ban két
) phiéu 14y ¥ kién Dai hoi dbng co dong. Cd dong,
nhém cb dong s& hitu tix 5% tong s6 b phan pho thong ¢
@&wﬂ yeu ciu Toa &n hodc Trong tai xem xét, huy bd nghi
quyét hodc modt phin ni dung nghi quyét ctia Dai hoi dong
b ddng trong cac trudng hop sau day:

Nghi @ﬁ%mﬁ duoc thong qua theo hinh thic Ay ¥ kién cd
d6ng bing van ban phai duge sO cb dong dai dién trén 50%
phén o quyen bidu quyet chap thuén, trir cac quy

tdng s6 €O
n b Khoan 3 Diéu 72 Pidu 1€ cong ty va cb gia

dinh tai Di€ ]
tri nhu nghi quyét dugc thong qua tai cudc hop Dai hoi dong

6 @& nghi cta it nhit
hodc ciia nhom b dong pho thong dai dién s& hitu tir 5% von
Piéu 18 cua cong ty yéu cau;

5 Trudng Ban kiém sodt phal co
lén thuoc mot rong cac chuyén nganh kinh t&, tai chinh, ke
todn, kiém toén, Tudt, quén tri kinh Jdoanh hoic chuyén nganh cb
lién quan dén hoat @ong kinh doanh ctia doanh nghi€p.

a2

2
A

I3

S I4

02 thanh vién Hoi ddng quén tri

a

bang t6t bmﬁm.@ dai hoc EM




CONG TY CO PHAN CAU PUONG
bia chi: Km 14 - QL 3, Mai Lam, Pong Anh, Ha Noi

CONG KHAI CAC CHI TIEU TAI CHINH
(Bdo cao DHCD thwong nién nam 2021)

I/ Céc chi tiéu tai chinh trén bang cin ddi ké toan tai ngay 31/12/2020:

DVT: Dong
STT Chi tiéu 31/12/2020 01/01/2020
A |[TAI SAN NGAN HAN 32,023,093,960 35,635,712,498
| Tién va cic khodn twong dwong tién 1,540,726,050 2,360,731,843
1 |[Tién 1,540,726,050 2,360,731,843
2 [Cac khoan twong dwong tién
Il |Cac khoan dau tw ti chinh ngin han 13,000,000,000 12,000,000,000
3 [Péu tu nam giir dén ngay dao han 13,000,000,000 12,000,000,000
I11  |Cac khoan phai thu ngin han 4,167,358,647 6,820,358,501
1 |Phai thu cuia khach hang 3,387,961,154 6,186,875,832
2 |Tra trudc cho ngudi ban 157,500,000 117,500,000
6 [Cac khoan phai thu khac 705,974,931 600,060,107
7  |Du phong phai thu ngan han khé doi (84,077,438) (84,077,438)
IV |Hang ton kho 13,095,160,137 13,959,838,117
1 [Hang t6n kho 13,482,121,446 14,104,757,952
2 |Du phong giam gia hang ton kho (386,961,309) (144,919,835)
V  |Tai sian ngin han khac 219,849,126 494,784,037
1 [Chi phi tra trudc ngan han 0 0
2 |Thué GTGT duoc khéu trir 219,849,126 0
3 |Thué va cac khoan khac phai thu Nha nudc 0 494,784,037
4 |Tai san ngan han khac 0 0
B |TAI SAN DAI HAN 25,701,327,884 20,612,952,554
I Cac khoan phai thu dai han 0 0
Il |Tai san ¢ dinh 17,921,344,872 17,159,008,374
1 |Tai san ¢ dinh hitu hinh 17,921,344,872 17,159,008,374
Nguyén gia 76,179,615,418 73,445,299,988
Gid tri hao mon luj ké (58,258,270,546) (56,286,291,614)
Il |Bat dong san dau tu 2,656,363,636 2,656,363,636
Nguyén gia 2,656,363,636 2,656,363,636
Gi4 tri hao mon luy ké 0 0
IV [Tai san dé dang dai han 0 17,169,717
1 |Pau tu vao cong ty con 0 0
2 |Chi phi xay dung co ban d¢ dang 0 17,169,717
IV |Cac khoéan dau tu tai chinh dai han 0 0
V  |Tai sén dai han khac 5,123,619,376 780,410,827
1 |Chi phi tra true dai han 816,959,376 780,410,827
2 |Tai san dai han khac 4,306,660,000
TONG CONG TAI SAN 57,724,421,844 56,248,665,052
A |NQ PHAI TRA 10,782,246,068 10,962,323,964
| |No ngin han 10,262,926,068 10,962,323,964
1 |Phai tra nguoi ban 1,367,293,363 899,433,436




2 |Nguoi mua tra tién trudc 12,492,560 135,743,756
3 [Thué va cac khoan phai nop Nha nudc 379,039,357 1,425,570,695
4 |Phai trd nguoi lao dong 932,140,700 716,865,064
5 |Chi phi phai tra 54,475,934 63,074,200
6 Doanh thu chua thuc hién ngén han 194,800,000 5,000,000
9 Céc khoan phai tra, phai ndp khac 2,501,154,266 6,620,814,889
10 |Vay va no thué tai chinh ngin han 4,782,456,415 987,900,000
12 |Quy khen thudng, phuc lgi 39,073,473 107,921,924
Il |No dai han 519,320,000 0
1 [Phai tra dai han khéac 519,320,000 0
B |VON CHU SO HUU 46,942,175,776 45,286,341,088
| [Vén chii sé hitu 46,742,175,776 45,086,341,088
1 [Vén dau tu cia chu so hitu 34,649,950,000 34,649,950,000
2 |Thing du v6n c6 phan 769,975,000 769,975,000
5 |C6 phiéu quy (840,000) (840,000)
8  [Quy dau tu phat trién 6,733,129,717 7,426,111,917
11 |Loi nhuan sau thué chua phan phéi 4.589,961,059 2,241,144171
Il |Ngudn kinh phi va quy khac 200,000,000 200,000,000
1 |Nguén kinh phi 200,000,000 200,000,000
TONG CONG NGUON VON 57,724,421,844 56,248,665,052
II/ Céc chi tiéu trén bio cio két qua hoat ddng SXKD hop nhit nim 2020:
STT Chi tiéu Niam 2020 Nam 2020
1 Doanh thu ban hang va cung cz“'lp dich vu 31,382,404,050 38,047,128,449
2  |Cac khoan gidm trir doanh thu 0 0
3 |Doanh thu thuin ban hang & cung cip dich vu 31,382,404,050 38,047,128,449
4 |Gia von hang ban 19,867,270,032 27,613,619,426
5 |Lgi nhuin gop vé ban hang & cung cip dich vu 11,515,134,018 10,433,509,023
6 |Doanh thu hoat dong tai chinh 1,042,319,530 804,695,107
7 [Chi phi tai chinh 154,613,833 247,113,308
8  [Chi phi ban hang 584,959,609 873,120,437
9  |Chi phi quan 1y doanh nghiép 6,491,277,011 6,316,219,317
10 |Lo¢i nhuén thuin tir hoat dgng kinh doanh 5,326,603,095 3,801,751,068
11  |Thu nhap khac 32,458,202 1,800,000
12 |Chi phi khéac 18,831,656 788,154,129
13 |Logi nhuin khac 13,626,546 (786,354,129)
14 |Tong lgi nhuin ké toan trudc thué 5,340,229,641 3,015,396,939
15 |Chi phi thué thu nhap doanh nghiép hién hanh 750,268,582 774,982,929
16  |Chi phi thué thu nhap doanh nghiép hoan lai 0 0
17 |Lgi nhuin sau thué thu nhip doanh nghiép 4,589,961,059 2,240,414,010
18 |Loi nhuan sau thué cua c6 dong thiéu sb 0 0
19 |Lo¢i nhuén sau thué ciia ¢6 déng Cty CP Cau Pudng 4,589,961,059 2,240,414,010




/ Chi tiét két qua hoat djng sin xuét kinh doanh nim 2020:

Két qud sin xudt kinh doanh tai cdc Xi nghiép trén cong ty:
im 2020, hoat dong SXKD tai cac Xi nghiép cu thé nhu sau:
A tai Xi nghiép Mai Lam (san xuét vat liéu):

& tai Xi nghiép CAu Dubng:

i tai Xi nghiép Séc Son:

8 tai Xi nghiép Khong nung (san xuét vat ligu):

A tir hoat dong cho thué khac, hop tic dau tu, ban vét tu:
0 tir hoat dong khac:

41 hoat dong tai chinh:

ong KQKD tai cic Xi nghiép va hoat dong cho thué:

hi phi thué TNDN

oi nhuin sau thué TNDN

K& todn truéng

Nguyén Thi Xuin Hoa

el ghing”

220,561,616
1,544,361,664
1,767,138,453

(56,268,295)

840,948,329

(18,831,656)
1,042,319,530
5,340,229,641

750,268,582
4,589,961,059

02 nam 2021
ong ' Giam débc

g0 Thanh An



CONG TY CO PHAN CAU PUONG
Pia chi: Km 14 - qudc 1§ 3, Mai Lam, Pong Anh, Ha Ngi

PHAN PHOI LQI NHUAN .,
Nam 2020

- Nguc‘“)n lgi nhudn dung dé phéan phéi: Loi nhuan sau thué chua phéan phéi theo két qua Bdo cdo tai chinh tai

ngay 31/12/2020
+ Loi nhuan sau thué chua phéan phéi theo két qua B4o céo tai hinh tai ngay 31/12/2020
CHIA CO TUC BANG TIEN
STT Khoin muc Quy dinh mikc trich S6 tién Ghi chi
I |Loinhuin sau thué chwa phén phéi _ 4,589,961,060
1 |Loinhuan sau thué chua phan phbi 2020 4,589,961,060
2 Loi nhuén sau thué chua phan phdi nam :
trude i
II |Phan phdi cic quy 350,000,000
1 |Phdn phoi loi nhudn sau thué cdc quy
1.1 |Quy dAu tw phét trién T6i da 10% 0
1.1 |Quy khen thuéng phiic loi Téi da 10% 150,000,000] 3.3%
1.2 |Quy thuéng HDQT, BKS, Ban diéu hanh 3% - 5% 200,000,000|  4.4%
III |Loi nhuén dé chia ¢ tirc 3,464,911,000] - 10%
IV |Loi nhuin dé lai ' 775,050,060

Thoi gian Chia cb tirc d kién: Cudi quy 2/2021

Nguwoi lap

7

Nguyén Thi Xuin Hoa Ngo Thanh An




[ONG TY CO PHAN CAUDUONG
ja chi: Km 14 - QL 3, Mai LAm, Pong Anh, Ha Noi

KE HOACH TAI CHINH NAM 2021

Doanh thu

19,918,151,090

19,119,093,006

Xi nghiép Mai Lam 799,058,084
San xuét VLXD 18,640,079,090| 18,639,862,706 216,384
Lién doanh lién két, cho thué 1,278,072,000 479,230,300 798,841,700
Xi nghiép Khéng Nung 2,280,503,700| 1,716,584,642 563,919,058
San xudt VLXD 177,383,700 401,406,025 -224,022,325
Lién doanh lién két, cho thué 2,103,120,000] 1,315,178,617 787,941,383
Xi nghiép S(zc So’n, 3,400,000,000| 1,716,135,321| 1,683,864,679
Xi nghiép Cau Duong (thue _
khoan) 2,025,000,000] 1,712,069,713 312,930,287
Thué, hoat dong khac 3,941,536,000 ,2’651’245’195 1,290,290,805
DAu tir tai chinh 750,000,000 750,000,000
|Téng cong 32,315,190,790 26,915,127,877| 5,400,062,913

Nguwoi lap

iy

Nguyén Thi Xuin Hoa

Ng6 Thanh An

Sthdng 03 nam 2021




TONG CTY DTPT HA TANG PO THI (UDIC) CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN CAU DUONG Doc lap - Ty do - Hanh phic
S6: 09/TTr- HDQT Ha Ngi, ngay 25 thang 03 nam 2021

TO TRINH PAI HOI PONG CO PONG
V/V: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH NAM 2021

Kinh thua Pai hoi,

‘ Cin cr Diéu 18 Céng ty 96 phén Ciu Pudng hién hanh, Hoi déng quan tri kinh
dé nghi Dai hoi xem xét va quyet dinh ndi dung sau:

Lwa chon Cong ty TNI-[H kiém tosn va dinh gia Viét Nam (VAE) hoic
Cong ty TNHH dich vu tw van Tai chinh Ké toin va Kiém toin Nam Viét
(AASCN) aé thue hlen kiém todn Bao c40 tai chinh nim 2021 cia Cong ty. H01
dong quan tri dé xuit Pai hoi ddng cb dong lra chon mot trong hai cong ty kiém
“todn néu trén vi cic Iy do sau diy:

- C4 hai cong ty néu trén déu c6 tén trong danh sach cac cong ty klem toan duoc'
Bo Tai chinh chip thufn kiém to4n cho céc don vi c6 cb phiéu niém yét trén san giao
dich chtg khoén theo Quyét dinh ctia Bo truéng Bo Tai chinh, day 1a hai trong nhimg
cong ty kiém toan c6 uy tin tai Viét Nam'

- Cong tac kiém toan Bdo céo tai chinh hang nim cia Cong ty ¢b phin Cau
Dubng trong nhitng nim qua deu do Céng ty TNHH kiém to4n va dinh gi4 Viét Nam
(VAE) thuc hién va dat két qua t5t, ddm bao vé chét lwong, thoi gian, dap tmg cac quy
dinh cta phdp luat hién hanh. Bén canh d6, Cong ty co phin Ciu Pudng di str dung
nhiéu dich vu dinh gi4 cb phin va dinh gi4 tai sin ctia Cong ty TNHH dich vy tu van
Tai chinh K& toan va Kiém toan Nam Viét.

Hbi ddng quan tri trin trong kinh trinh Pai hi.

. Tran trong./.

Noi nhan:
- Paihoi ddng cb dong;
-  HBQT, BKS;
- Ban TGD;
- Luu: VT, Thu ky HDQT.

Vii Pinh Truong
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TENG CONG TY BTPTHT DO THI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CAU BUONG Doc 1ap - Tu do - Hanh phic
da o R H .
S6: 11/TTr-HDQT Ha Ngi, ngay 25 thdng 03 ndm 2021
TO TRINH

+
—+

+
+
+

V/v thong qua mirc thii lao cho HPQT, BKS va thw ky HDQT
/(inh giri: PAI HQI PONG CO PONG NAM 2021

Cén cir Piéu Ié t6 chite va hoat dong ciia Cong ty c6 phdn Céau Pudng.
HDQT Céng ty c¢b phan Ciu Pudng kinh trinh Dai hoi dong cb dong

thong qua moce thu lao (duoc hudng sau khi da nop thué thu nhdp cd nhan)
cho Hbi dong quan tri, Trudng Ban kiém soat, thu ky HDQT Céng ty cb phin
Cau Pudng gitr nguyén nhu nim 2020, cu thé nhu sau:

Chu tich HDQT 3.000.000 déng/thang
Thanh vién HDQT: 2.000.000 ddng/thang
Trudng ban kiém so4t:  2.000.000 d(‘“)ng/théng

Thanh vién BKS: 1.000.000 ddng/thang
Thu ky HBQT: 500.000 ddng/thang

Mirc thu lao dugc tra tr thang 5 ndm 2021 dén ky Pai hoi cb dong

thuong nién ndm 2022, tién th lao duoc trich tir chi phi san xuét kinh doanh
cua Cong ty va trd vao cu01 quy.

Kinh trinh Dai h()l c6 dong xem xét va thong qua.

Q,
(23
=
S\CAU DUONGY




TONG CONG TY BDTPTHT PO THI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAU BUONG Doc lap - Ty do - Hanh phuc
SO:02/BC-CH-BKS s
Ha Ngi, ngay 22 thang 03 nam 2021

q A BAO CAO HOAT PONG KIEM SOAT )
CUA BKS CONG TY CP CAU bUONG TRINH DAI HOI CO bBONG NAM 2020

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Diéu 18 t6 chirc hoat dong cua Cong ty C6 phan Cau Pudng;

Cin ct quyén han va trach nhiém cta Ban kiém soat dugc quy dinh trong Diéu 18 to
chtrc va hoat dong ciia Cong ty Co Cau Pubdng;

Cin ctr tinh hinh hoat dong ctia Cong ty C6 phan Cau Pudng, Béo céo cua Hoi
déng Quan tri, Ban diéu hanh va tinh hinh hoat dong ctia Ban kiém soat nim 2020:

Cin ctr B4o céo tai chinh nam 2020 ctia Cong ty Co phan Cau Pudng da dugc kiém
toan bai Cong ty TNHH Kiém toan va dinh gia Viét Nam.

Ban Kiém soat Cong ty Co phan Cau Pudng bao cdo trudc Pai hoi dong c6 dong

thuong nién ndm 2020 céc ndi dung chinh nhu sau:

A/ PANH GIA KET QUA HOAT PONG SXKD, HOAT PONG TAI CHiNH CUA
CONG TY NAM 2020
Can clr bao cdo két qua hoat dong san xuat kinh doanh nam 2020. Ban kiém soat da tién
hanh kiém tra, danh gia cac bao céo san xuat kinh doanh va bao cdo tai chinh ctia Cong ty

CP Cau Pudng ,Két qua kiém tra cu thé:

I/Panh gia két qua sian xuat kinh doanh va hoat ddng tai chinh nim 2020:



Biéu 01a — So sanh ké hoach va thyc hién nim 2020

DVT: Pong
_ Lii 16 ké hoach  Li I thuc
Doanh thu Chi phi 9020 hién 2020
Vit liéu xay dung 18,444,980,000 | 18,633,533,312 -188,553,312 164,293,321 187.13%
XN Mai Lam 18,191,380,000 | 18,178,854,078 12,525,922 220,561,616 1760.8%
XN khéng nung 253,600,000 454,679,234 -201,079,234 -56,268,295 28.0%
Thué khoan + hep tac kinh
doanh 9,676,125,333 5,421,195,825 | 4,254,929,508 | 4,207,787,046 98.9%
Lién doanh lién két, cho thué khac 3,672,792,000 2,171,779,039 1,501,012,961 896,286,929 59.7%
Xi nghiép Soc Son 3,170,000,000 1,379,987,381 1,790,012,619 | 1,767,138,453 98.7%
Xi nghiép Cau Pubng (thué khoan) 2,833,333,333 1,869,429,405 963,903,928 | 1,544,361,664 160.2%
Tién giri c6 ky han, HP khac 600,000,000 600,000,000 888,149,355 148.0%
Tong cong 28,721,105,333 | 24,054,729,137 4,666,376,196 | 5,260,229,722 112.7%




Biéu s6 01b — Phan tich tém tit tinh hinh tai chinh 2020

(kém theo bdo cdo kiém sodt tai chinh nim 2020)

1 | A. TAI SAN NGAN HAN 35,635,712,498 63% 32,023,093,960 55% (3,612,618,538) -10%
2 | B. TAI SAN DAI HAN 20,612,952,554 37% 25701,327,884 46% 5,088,375,330 25%
| TONG CONG TAI SAN 56,248,665,052 100% 57,724,421,844 100% 1,475,756,792 3%
3 |A.NQ PHAI TRA 10,962,323,964 19% 10,782,246,067 19% (180,077,897) 2%
I. N¢ ngz"ln han 10,962,323,964 19% 10,262,926,067 18% (699,397,897) -6%
II. Ng¢ dai han - 0% 519,320,000 1% 519,320,000 0%
4 | B.NGUON VON CHU SO HU'U 45,286,341,088 81% 46,942,175,777 81% 1,655,834,689 4%
1 TONG CONG NGUON VON 56,248,665,052 100% 57,724,421,844 100% 1,475,756,792 3%
KE Chi s tién mat o Kha nénm;! thanh toan e Kha nang thanh toan h o
lai vay nhanh
2018 4
2019
kp | veng qu:ﬁzéng tn | 1:10 Véng ?'T'gﬁ ;6:6:;“;& san 21:3 Véng ?\;12: ;f:'l; CSH 41:]0 ROA ROE
2018 . IO | o.02 | | 042 | | 0.59 5.56% 10.73%
200 R | 1| | ocs |/l 280 o034 3.989% 6.47%
2020 "= | 152 | 054 [ | 0.67 7 95% 13 25%
2021 . - - 0.00% 0.00%
| 2022 . - - 0.00% 0.00%




1. Tinh hinh thye hién so véi ké hoach 2020:

Biéu sb liéu trén cho théy, lo1 nhuan thuc hién nam 2020 dat 5,260,229,722 déng tang
12,7% so voi ké hoach (loi nhuan ké hoach 13 4,666,376,196 dong) ching to cong ty da

hoan thanh vuot muc tiéu lgi nhuan ban diéu hanh da dé ra dau nam.

2. Vé Quy mé vén:

Quy mé ngudn von ting 3%, ching t6 ndm 2020 DN di ting dau tu tai san dé ting
nang luc san xuét kinh doanh.

3. Tinh hinh tu tii tre/ hé s6 no:

Hé s6 tu tai tro khong thay ddi, chimg t6 kha ning ty tai trg cua doanh nghiép van
gilt nguyén 81% dam bao tu chi trong kinh doanh. Nam 2020, voi 1 dong vén doanh
nghiép huy dong c6 0,81 dong VCSH tuong tng 0,19 dong no -> Pugce danh gia 1a kha
nang tu tai trg kha cao.

4. Kha nang thanh toan:

H¢ 56 khd ning thanh todn nhanh (KNTT nhanh)

Pau nam va cudi nam déu > 1 cho thdy KNTT nhanh va tirc thoi cia Cong ty 1a tot
va cudi ndm so v4i dau nam.

H¢ 56 khd nang TT bang tién mdt

Niam 2020 1a 0,15 1an, nam 2019 hé s6 chi tiéu 1a 0,22 cho thay kha nang chi tra
bang tién mit 1a rat thap. Tinh hinh cho thiy dé thanh toan cac khoan ng ngin han trong
thoi giantdi, cong ty déu phai dwa vao dong tién vao trong nam toi. Nhu vdy, viéc lap ké
hoach quan tri dong tién thich hop 1 rat cap bach.

5. Kha nang sinh 1oi:

Kha nang sinh loi cua tai san (ROA):

Nam 2020 1a 7,95%, so véi 2019, Kha nang sinh 161 cua Tai san da tang 1a do lgi
nhuan tang.

Kha nang sinh loi cua VCSH (ROE):

ROE cho ta biét kha nang sinh 10i / Vén ¢6 phan nam 2019 14 6,47 %, nam 2020 la
13,25%. N2020 so v4i 2019 ROE d ting do trong nim cong ty di thuc hién quan 1y tdt
chi phi nén lgi nhuén sau thué tang.

6. Phén tich sy bién dong va co cdu clia Tai san, nguon von:

Tinh hinh bién déng ciia tai san:Cudi nim so véi dau nim, tong gia tri tai san cla
DN ting 1én 1.475.756.792 dong, ti 1¢ ting 3% chimg t6 DN di dau tu thém tai san dé ting
nang lyc san xuét kinh doanh.

Co cdu tai san: Cudi nam so véi dau néim, ti trong Tai san ngdin han > ti trong

Tai sin dai han la khd phit hop véi nganh nghé kinh doanh ciia DN. Ti trong Tai sin


https://www.giamdoc.net/quan-ly-doanh-nghiep/danh-tu-thuat-ngu-quan-tri-tai-chinh-va-dau-tu

ngdn han giam 10% twong trng Tai sin dai han ting 10%.
Co ciu nguon von: Cudi nam so véi dau nim, ti trong no phdi trd déu > ti trong vén
chii s¢ hivu (No vay/ Von chii sé hitu < 1) chirng t6 mirc dg tw chii tai chinh tot, ngi luc
tot.
7. Tinh hinh n¢ phai thu:

No phai thu ngian han giam 39%. Tuy nhién no phai thu dai han tang tir 0 1én 4,3 ty
(xem phan thuyét minh chi tiét khoan muc nay T18 bao cio kiém toan), khoan ndy ban

chat 1a tién tham gia du gia dat tai Mai Lam Pong Anh.

No qué han trén 3 nam 1a 507.425. Chiém 15% trén tong no phai thu khach hang ngin
han 3.387.961.154. Cong ty nén c6 biém phap thu hodi ng phai thu hodc ghi nhan vao chi
phi véi nhitng khoan no chic chin khong thé thu hoi. Pé dam bao hiéu qua sir dung vén

cong ty nén hoan thién day du ho so voi khach hang

Khuyén nghi: Véi khoan dau tu nay Ban diéu hanh nén dua ra bién phap va phuong an
tranh rii ro dam bao an toan von.
8. Quan ly Tai san c6 dinh, cong cu dung cu:

Trong danh muc tai san c¢6 dinh cong ty dang ghi nhan nham mot s6 khoan khong ro

tén tai san, cu thé

Tai s6 theo ddi TSCD cta XN Soc Son : Tén TS la phan phat sinh nguyén gia 1a
94.314.123 ; Tén TS la chi phi khac nguyén gi 1a 3.020,023.495 ; Tén TS chay thir may
nguyén gia 39.440.600d. Tai s6 TSCP cua XN vat liéu khong nung tén tai san 1a 13i vay
xd, CP quan ly nguyén gia 1a 338.270.023 ; tén tai san Lap du an XNKN 1a 117.876.045 .

Dé nghi cong ty phan loai va hé thong lai chinh xac tén tai san dé thuan tién cho céng
tac kiém ké va xac dinh gia tri tai san khi kiém keé.

Cong ty chua theo ddi diy da CCDC, mét s6 CCDC sir dung tai van phong dang hach
toan thang vao chi phi trong ky. Viéc hach toan nay s& khong phan anh dung két qua kinh

doanh trong ky vi dugc st dung lau dai nén can dugc theo ddi va phan bo dan nhiéu ky.



Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia DVT | VND
p " A p A . Ky 7
BAO CAO PHAN TiCH CAN POI hayn K wde Ky phén Bién déng
KE TOAN CHI TIET P v i | % tich e 7 % ) +
tich % Tong R % Tong R (_)
TS thanh TS thanh 0
T Niim phan phin Q4/2020- .
Tén chi tiéu 2019 2020
T Quy Q4|2019
A. TAI SAN NGAN HAN . oo
5 | (100=110+120+130+140+150) 100 35,635,712,498 100% 32,023,093,960 100% | (3,612,618,538) -10%
I. Tién va cac khoan twong
N 4% 3%
10 | dwong tieén 110 2,360,731,843 7% 1,540,726,050 5% (820,005,793) -35%
15| 1. Tién 111 2,360,731,843 100% 1,540,726,050 100% (820,005,793) -35%
35 | 2. Cac khoan tuong duong tién 112 0% 0% 0%
50 | IL PAu tu tai chinh ngz“'m han 120 12,000,000,000 b 34% |  13,000,000,000 G 41% 1,000,000,000 8%
55| 1. Ching khoan kinh doanh 121 0% 0% 0%
2. Du phong giam gid chung
60 | khoan kinh doanh (*) 122 0% 0% 0%
3. Pau tu nam gitr dén ngay
65 | dao han 123 12,000,000,000 100% 13,000,000,000 100% 1,000,000,000 8%
85 | IIL. Cac khoan phai thu ngfln 130 6,820,358,501 12% 19% 4,167,358,647 % 13% | (2,652,999,854) -39%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

CONG TY CP CAU DUONG

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé

danh gia bVT
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T QU}'/ Q4|2019
han
1. Phai thu ngan han ciia khach
90 | hang 131 6,186,875,832 91% 3,387,961,154 81% | (2,798,914,678) -45%
2. Tra trude cho nguoi ban
95 ngén han 132 117,500,000 2% 157,500,000 4% 40,000,000 34%
10
0 3. Phai thu ndi bd ngén han 133 0% 0% 0%
12 | 4. Phai thu theo tién d6 hop
0 | dong xay dung 134 0% 0% 0%
12
5 | 5. Phai thu vé cho vay ngin han 135 0% 0% 0%
13
0 6. Céc khoan phai thu khac 136 600,060,107 9% 705,974,931 17% 105,914,824 18%
16 | 7. Dy phong phai thu ngan han
5 | kho doi (*) 137 (84,077,438) -1% (84,077,438) 2% 0%
17 | 8. Tai san thiéu cho xir Iy 139 0% 0% 0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG |
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
2 o A z A - K3 z
BAO CAO PHAN TiCH CAN POI phayn K od Ky phén Bién dpng
- . - y goc o . o
KE TOAN CHI TIET o % Tong | .2 tich % Ting | . (+) )
TS thanh TS thanh Y
T . B Nim phan phan Q4[2020- ’
Tén chi tiéu 2019 2020
T Quy Q4|2019
0
17
X A 25% 23%
5 | IV. Hang ton kho 140 13,959,838,117 39% |  13,095,160,137 41% (864,677,980) -6%
18
0 1. Hang tdn kho 141 14,104,757,952 101% 13,482,121,446 103% (622,636,506) -4%
22 | 2. Dy phong giam gi4 hang ton
5 | kho 149 (144,919,835) -1% (386,961,309) -3% (242,041,474) 167%
23
Ne o < - 1% 0%

0 | V.Taisan ngan han khac 150 494,784,037 1% 219,849,126 1% (274,934,911) -56%
23
5 | 1. Chi phi tra truéc ngan han 151 0% 0% 0%
24
0 2. Thué GTGT duoc khau trir 152 0% 219,849,126 100% 219,849,126 0%
24 | 3. Thué va cac khoan khac phai
5 | thu Nha nuéc 153 494,784,037 100% 0% (494,784,037) -100%
25 | 4. Giao dich mua ban lai trai 154 0% 0% 0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI plkfgn o Ky phan Bién dgng
" R 0 1 0
KE TOAN CHI TIET P % Téng th;nh tich % Téng th;’nh #) (Oi)
T . Nam T phin ™ phan Q4]2020- &
Tén chi tiéu 2019 2020
T QU}'/ Q4|2019
0 | phiéu Chinh phu
25
5 | 5. Taisan ngan han khac 155 0% 0% 0%
26 | B. TAI SAN DAI HAN s 10
0 | (200=210+220+240+250+260) 200 20,612,952,554 100% |  25,701,327,884 100% 5,088,375,330 25%
26
0% 7%
5 | L Cac khoan phai thu dai han 210 0% 4,306,660,000 17% 4,306,660,000 0%
27 | 1. Phai thu dai han cua khach
0 | hang 211 0% 4,306,660,000 100% 4,306,660,000 0%
27 | 2. Tra trude cho nguoi ban dai
5 | han 212 0% 0% 0%
28 | 3. Von kinh doanh ¢ don vi
0 | truc thudc 213 0% 0% 0%
28
5 | 4. Phai thu ndi bo dai han 214 0% 0% 0%
30 | 5. Phai thu vé cho vay dai han 215 0% 0% 0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia DVT | VND

BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng

KE TOAN CHI TIET ) o % tich R % ) N

tich % Tomg | anh % T0ng | thanh (0—)
T . Nam T phin ™ phan Q4]2020- &
Tén chi tiéu 2019 2020
T QU}'/ Q4|2019
5
31
0 6. Phai thu dai han khac 216 0% 0% 0%
34 | 7. Du phong phai thu dai han
5 | kho doi 219 0% 0% 0%
35
. 31% 31%

0 | II Tai san co dinh 220 17,159,008,374 83% 17,921,344,872 70% 762,336,498 4%
35
5 | 1. Tai san c6 dinh hitu hinh 221 17,159,008,374 100% |  17,921,344,872 100% 762,336,498 4%
36
0 - Nguyén gia 222 73,445,299,988 76,179,615,418 2,734,315,430 4%
36
5 - Gia tri hao mon liiy ké 223 (56,286,291,614) (58,258,270,546) (1,971,978,932) 4%
37 | 2. Tai san c6 dinh thué tai
0 | chinh 224 0% 0% 0%
37 - Nguyén gia 225 0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiac 2 ky chgon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T Quy Q4|2019
5
38
0 - Gia tri hao mon liiy ké 226 0%
38
5 | 3.TSCP vo hinh 227 0% 0% 0%
39
0 - Nguyén gia 228 0%
39
5 - Gia tri hao mon liiy ké 229 0%
40
. . 5% 5%
0 | IIL Bat dong san dau tw 230 2,656,363,636 13% 2,656,363,636 10% 0%
40
5 - Nguyén gia 231 2,656,363,636 2,656,363,636 0%
41
0 - Gia tri hao mon liiy ké 232 0%
41 | IV. Tai san dé dang dai han 240 17,169,717 0% 0% 0% 0% (17,169,717) -100%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoic 2 ky chon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T QU)'/ Q4|2019
5
42 | 1. Chi phi san xuat, kinh doanh
0 | do dang dai han 241 17,169,717 100% 0% (17,169,717) -100%
43 | 2. Chi phi xay dyng co ban do
5 | dang 242 0% 0% 0%
44 | V. Cac khoan dau tu tai chinh
0% 0%
0 | dai han 250 0% 0% 0%
44
5 1. Pau tu vao cong ty con 251 0% 0% 0%
45 | 2. Pau tu vao cong ty lién két,
0 | lién doanh 252 0% 0% 0%
45 | 3. Pau tu gop von vao don vi
5 | khac 253 0% 0% 0%
46 | 4. Dy phong giam gia dau tu tai
0 | chinh dai han (*) 254 0% 0% 0%
46 | 5.Pau tu ndm gitr dén ngay 255 0% 0% 0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
(Kém theo Bao c4o hoat dong kiém soat nim 2020)

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG |
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
2 o A z A - K3 z
BAO CAO PHAN TiCH CAN POI phayn K9 gde Ky phén Bién dpng
s r s y e
KE TOAN CHI TIET tich % Téng % tich % Téng % () (+)
TS thanh TS thanh Y
T Nim phan phan Q4]2020- ’
Tén chi tiéu 2019 2020
T Quy Q4|2019
5 | dao han
48
e il e r 1% l%
5 | VI Tai san dai han khac 260 780,410,827 4% 816,959,376 3% 36,548,549 5%
49
0 1. Chi phi tra trudc dai han 261 780,410,827 100% 816,959,376 100% 36,548,549 5%
49 | 2. Tai san thué thu nhap hoan
5 | lai 262 0% 0% 0%
50 | 3. Thiét bi, vat tu, phy ting
0 | thay thé dai han 263 0% 0% 0%
51
5 | 4. Taisan dai han khac 268 0% 0% 0%
52 | TONG CONG TAI SAN (270
100% 100%

0 = 100+200) 270 56,248,665,052 57,724,421,844 1,475,756,792 3%
52 . .
5 NGUON VON
53 | A. NQ PHAI TRA (300 = 310 300 10,962,323,964 19% | 1000 | 10,782,246,067 e 100% (180,077,897) 2%
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phin Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
TS thar‘1h TS thaph %
T Nim phan phan Q4[2020-
Tén chi tiéu 2019 2020
T Quy Q4/2019
0 | +330)
53
: 19% 18%
5 | . Ng ngan han 310 10,962,323,964 100% 10,262,926,067 95% (699,397,897) -6%
54
0 1. Phai tra nguoi ban ngan han 311 899,433,436 8% 1,367,293,363 13% 467,859,927 52%
54 | 2.Ngudi mua tra tién trudc
5 ngén han 312 135,743,756 1% 12,492,560 0% (123,251,196) -91%
55 | 3. Thué va cac khoan phai nop
0 | Nha nudc 313 1,425,570,695 13% 379,039,356 4% | (1,046,531,339) -73%
55
5 4. Phai tra nguoi lao dong 314 716,865,064 7% 932,140,700 9% 215,275,636 30%
56
0 5. Chi phi phai tra ng'fm han 315 63,074,200 1% 54,475,934 1% (8,598,266) -14%
56
5 6. Phai tra ndi bd ngén han 316 0% 0% 0%

58 | 7. Phai tra theo tién do ké

317

0%

0%

0%




Biéu s0 02 — Phan tich bién dong bang can doi ké toan
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Tong | 2 tich % Ting | . (+) )
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020

T Quy Q4|2019
5 | hoach HBXD
59 | 8. Doanh thu chua thyuc hién
0 | ngdn han 318 5,000,000 0% 194,800,000 2% 189,800,000 3796%
59
5 9. Phai tra ngén han khac 319 6,620,814,889 60% 2,501,154,266 24% (4,119,660,623) -62%
64 | 10. Vay va ng thué tai chinh
5 | ngdn han 320 987,900,000 9% 4,782,456,415 47% 3,794,556,415 384%
66
0 | 11.Du phong phai tra ngan han 321 0% 0% 0%
66
5 12. Quy khen thudng, phuc loi 322 107,921,924 1% 39,073,473 0% (68,848,451) -64%
67
0 | 13.Quy binh 6n gia 323 0% 0% 0%
67 | 14. Giao dich mua ban lai trai
5 | phiéu Chinh phu 324 0% 0% 0%
68 | II. Ng dai han 330 0% 0% 519,320,000 1% 5% 519,320,000 0%
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia DVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T QU)'/ Q4|2019
0
68
5 | 1. Phai trd ngudi ban dai han 331 0% 0% 0%
69 | 2.Nguoi mua tra tién trudce dai
0 | han 332 0% 0% 0%
69
5 | 3. Chi phi phai tra dai han 333 0% 0% 0%
70 | 4. Phai tra ndi by vé von kinh
0 | doanh 334 0% 0% 0%
70
5 5. Phai tra ndi bd dai han 335 0% 0% 0%
72 | 6. Doanh thu chua thuc hién
5 | dai han 336 0% 0% 0%
73
0 7. Phai tra dai han khac 337 0% 519,320,000 100% 519,320,000 0%
74 | 8. Vay va ng thué tai chinh dai 338 0% 0% 0%
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
BAO CAO PHAN TiCH CAN POI plkfgn o Ky phan Bién dgng
0 1 0
KE TOAN CHI TIET - ” :éng . a/onh tich ” :ﬁng " ;)nh #) (Oi)
T Nim phan phin Q4]2020- ’
Tén chi tiéu 2019 2020
T QU)'/ Q4|2019
5 | han
77
0 | 9. Trai phiéu chuyén d6i 339 0% 0% 0%
77
5 | 10.Co phiéu uu dai 340 0% 0% 0%
78 | 11. Thué thu nhap hodn lai phai
0 |trd 341 0% 0% 0%
78
5 | 12. Du phong phai tra dai han 342 0% 0% 0%
79 | 13. Quy phat trién khoa hoc va
0 | cong nghé 343 0% 0% 0%
79 | B.NGUON VON CHU SO 1o S10%
5 | HUU (400 = 410 + 430) 400 45,286,341,088 100% 46,942,175,777 100% 1,655,834,689 4%
80
. 80% 81%
0 | L Von chi sé hiru 410 45,086,341,088 100% | 46,742,175,777 100% 1,655,834,689 4%
80 | 1. Vén dau tu ciia chu s& hitu 411 34,649,950,000 77% |  34,649,950,000 74% 0%
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG
Phan tich, so sanh bién dong giira hai ky lién tiép hoic 2 ky chon dé
danh gia DVT | VND
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
0 1 0
KE TOAN CHI TIET tich % :éng tha/onh tich % :ﬁ"g tha/onh () (Oi)
T Nim phan phin Q4]2020- ’
Tén chi tiéu 2019 2020
T QU)'/ Q4|2019
5
81| - Cb phiéu pho thong co
0 | quyén biéu quyét 411a 34,649,950,000 77% | 34,649,950,000 74% 0%
81
5 - C6 phiéu uu dai 411b 0% 0% 0%
82
0 2. Thang du von ¢b ph?m 412 769,975,000 2% 769,975,000 2% 0%
82 | 3. Quyén chon chuyén doi trai
5 | phiéu 413 0% 0% 0%
83
0 | 4.Vénkhac cua chi sé hiru 414 0% 0% 0%
83
5 | 5.C6 phiéu quy (*) 415 (840,000) 0% (840,000) 0% 0%
84 | 6. Chénh léch danh gia lai tai
0 |san 416 0% 0% 0%
84 | 7.Chénh léch ty gia hbi doai 417 0% 0% 0%
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CONG TY CP CAU DUONG

PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé

danh gia bVT
BAO CAO PHAN TiCH CAN POI pI:ayn o Ky phan Bién dgng
KE TOAN CHI TIET o % Ting | tich % Tong 7 #) (+)
- TS tha?h TS tha?h %
R Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T Quy Q4|2019
5
85
0 8. Quy dau tu phat trién 418 7,426,111,917 16% 6,733,129,717 14% (692,982,200) -9%
85 | 9. Quy hd tro sip xép doanh
5 | nghiép 419 0% 0% 0%
86 | 10. Quy khac thudc von chu so
0 | hitu 420 0% 0% 0%
86 | 11.Loinhuan sau thué chua
5 | phan phéi 421 2,241,144,171 5% 4,589,961,060 10% 2,348,816,889 105%
- Loi nhuén sau thué chua
87 | phan phébi lily ké dén cudi ky
0 | trudce 421a 730,161 0% 0% (730,161) -100%
87 - Loi nhuén sau thué chua
5 | phan phdi ky nay 421b 2,240,414,010 5% 4,589,961,060 10% 2,349,547,050 105%
88
0 | 12.Ngudn vén dau twu XDCB 422 0% 0% 0%
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PHAN TiCH BIEN PONG BANG CAN POI KE TOAN

CONG TY CP CAU PUONG |
Phan tich, so sanh bién dong giira hai ky lién tiép hoiic 2 ky chon dé
danh gia bVT | VND
p " A p A . Ky 7
BAO CAO PHAN TICH CAN POI phayn Ky gic Ky phan Bién dpng
KE TOAN CHI TIET . it th(:)nh tich % Téng th‘?nh (+) )
- TS A TS A %
T n Nim phan LD Q4[2020-
Tén chi tiéu 2019 2020
T Quy Q4[2019
88 | II. Nguﬁn kinh phi va quy
) 0% 0%
5 | khéac 430 200,000,000 0% 200,000,000 0% 0%
89
0 1. Nguon kinh phi 431 200,000,000 100% 200,000,000 100% 0%
90 | 2. Nguon kinh phi da hinh
5 | thanh TSCDb 432 0% 0% 0%
91 TONG CQONG NGUON L0000 1000
0 | VON (440 =300 + 400) 440 56,248,665,052 57,724,421,844 1,475,756,792 3%




Biéu 03 — Phan tich bién dong va ting truwéng kinh doanh

(kém theo bdo cdo kiém sodt tai chinh nam 2020)

CONG TY CP CAU PUONG BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY

PHAN TiCH KET QU A KINH Phan tich, so sanh bién ddng giira hai ky lién tiép hoic 2 ky chon dé danh gia DVT | Tri¢gu VND
DOANH ]P? Ky gbc (yz(io - K5 phan tich "/2(;_0 5 | Bibndong 4) "
. o ] 2019 doanh trgng, 2020 doanh trgng, Q4[2020- 0—/0
TT | Chi tiéu két qua kinh doanh Quy thu | chi phi thu | chiphi
Q4 thuén Q4 thuén Q4{2019

1 | Doanh thu ban hang va cung cip dich vu 01 38,047,128,449 | 100% 31,382,404,050 | 100% (6,664,724,399) -18%
2 | Céc khoan giam trir doanh thu 02 - 0% - 0% - 0%
3 | Doanh thu thuin bdan hang va cung cép dich vu 10 38,047,128,449 100% 31,382,404,050 | 100% (6,664,724,399) -18%
4 | Gid vén hang bdn 11 27,613,619,426 73% | 77.05% 19,867,270,032 63% | 73-21% (7,746,349,394) -28%
5 | Loi nhuin gdp vé ban hang va cung cip dich vu 20 10,433,509,023 27% 11,515,134,018 37% 1,081,624,995 10%
6 | Doanh thu hoat dong tai chinh 21 804,695,107 2% 1,042,319,530 3% 237,624,423 30%
7 | Chi phi tai chinh 22 247,113,308 1% | 0.69% 154,613,833 0% | 0.57% (92,499,475) -37%
- Trong d6: Chi phi ldi vay 23 94,967,308 0% | 0.26% 154,613,833 0% | 057% 59,646,525 63%
8 | Chi phi ban hang 24 873,120,437 2% | 2.44% 584,959,609 2% | 2.16% (288,160,828) -33%
Chi phi quan 1y kinh doanh 25 6,316,219,317 179% | 17.62% 6,491,277,011 219% | 23.94% 175,057,694 3%
10 | Lgi nhuén tir hoat dong kinh doanh 30 3,801,751,068 | 10% 5,326,603,095 | 17% 1,524,852,027 40%
11 | Thu nhap khéc 31 1,800,000 0% 32,458,202 0% 30,658,202 1703%
12 | Chi phi khac 32 788,154,129 206 | 2.20% 18,831,656 0% 0% (769,322,473) -98%
13 | Loi nhuan khac (40 = 31 - 32) 40 (786,354,129) -2% 13,626,546 0% 799,980,675 -102%
14 | Téng lgi nhuin ké toan truéc thué (50 =30 + 40) | 50 3,015,396,939 8% 5340,229,641 |  17% 2,324,832,702 7%
15 | Chi phi thué TNDN hién hanh 51 774,982,929 2% 750,268,581 2% (24,714,348) -3%
16 | Chi phi thué TNDN hoan lai 52 - 0% - 0% - 0%
17 | Loi nhuan sau thué TNDN (60=50-51-52) 60 2,240,414,010 6% 4,589,961,060 |  15% 2,349,547,050 105%




CONG TY CP CAU DUONG

PHAN TiCH KET QUA KINH

BAN PHAN TiCH BIEN PONG & TANG TRUONG KINH DOANH GIUA HAI KY

Phén tich, so sinh bién ddng giira hai ky lién tiép hodc 2 ky chon dé dinh gia

DVT | Triéu VND
Ky o A % so 9 A p % so o A

DOANH pT Ky goc i Ty Ky phan tich Vi Ty Bién dpng (%) .

doanh | trong doanh | trong -

i 2019 oY 2020 Ny 4]2020- %

TT | Chi tiéu két qua kinh doanh Quy thu | chiphi thu | chiphi Q4] ’

Q4 thuan Q4 thuan Q4{2019

18 | Lai co bén trén c6 phiéu (EPS) 70 - 0% . 0% - 0%
19 | Lai suy giam trén ¢ phiéu 71 - 0% - 0% - 0%
TONG CHI PHi 35,838,226,617 94% 100% 27,116,952,141 86% 100% (8,721,274,476) -24%




Doanh thu nim 2020 giam tir 38 ty xudng con 31 ty twong Gng ty 1& giam 18%. Tuy
nhién, cong ty da c6 bién phap quan 1y tdt chi phi nén gia von nam 2020 giam, tuong Gmg
ty 16 giam 28%. Ty 18 giam cua gia von 16n hon ty 1¢ giam cia doanh thu, dong thoi chi

phi tai chinh cling giadm tir 247 tri¢u con 154 tri€u tuong ting ty 1€ gidm 37%.

Chi phi ban hang gidm tur 873tr con 584tr twong tng gidm 33% nén lgi nhuan tang
105%. Diéu nay chung t6 trong ndm 2020 cong ty di c6 nhiing giai phap quan 1y chi phi

deé nang cao kha nang sinh 1o1.

Chi phi quan 1y doanh nghiép tang 3% do cong ty hoach toan nham ban chat: Tién an
ca clia cong nhan nén hach toan dung va khoan muc gia von thay vi tai khoan chi phi quan

1y doanh nghiép.

B/ PANH GIA HOAT PONG CUA HPQT VA BAN PIEU HANH TRONG
QUAN LY PIEU HANH VA THU'C HIEN NGHI QUYET PHCP NAM 2020:

Nam 2020. La nam dac biét kho khan so vo1 nam 2019 do dich bénh CoV-19 lam anh
huong t6i tat ca cac linh vuc, nganh nghé ctia nén kinh té. Va nguy co van con tiém an kéo
dai trong mot vai ndm téi. D¢ thich tng véi nhitng kho khan ciia nam 2020, HDQT dadeé ra
nhiéu bién phdp va chi daocho Ban diéu hanh trong cong tic quan 1y - diéu hanh hoat dong

san xuat kinh doanh. Qua d6 di dat duoc mot sé két qua va nhirg han ché nhu sau:
- Sén xuit vat liéu xdy duwng:

- San lugng san xuat QTC dat 20,355 triéu vién bang 84,11% so véi KH tap trung
chu yéu 1a gach 6 16 chiém x4p Xi 54% co cdu san pham. La nhan t chinh dem lai loi

nhuén cho linh vuc san xuét vat liéu( nam 2020 1ai tor VLXD la 220 tri¢u)

Han ché:chét lugng san phém van chua thyc sy On dinh, ti 1é phé phém, tiéu hao
than dién — than van con cao va st dung nhiéu lao dong..Nguyén nhan 1a do; ngudn
nguyén li¢u dat khong 6n dinh, 13n nhiéu tap chat va hé 10 ctia Mai Lam 1a dugc cai tao tir
hé 16 kiéu cii nén kho c6 thé nang cao hon nita chat lugng va san luong cling nhu cit giam
lao dong. Do vay s& khong giam duoc chi phi san xuét va chi phi quan 1y dan t6i gia thanh

cao va khoé canh tranh trén thi truong.



- Tiéu thu:San luong ti€u thy QTC dat 21.6 tri€u vién bﬁng 118,31% so voi nam 2019.
Trong d6, gach 6 15 tiéu thy : 11,659 triéu vién QTC.Cung cép chu yéu vao cong trinh
Vincom- Ocean Park Gia Lam

Han ché: Cong ty van duy tri co ché ban hang cii 1 qua cac dai 1y, tiép thi ...chua
tiép can truc tiép duoc cac nha thau hodc chu dau tu. Do vay, ludn bi dong trong viéc xay
dung co cau san pham va bi trén ép gia ban.

- Hoat dong thué khoan: Linh vuc nay dugc ddy manh va Ia hoat dong chinh dem lai lg1
nhuan cho Cong ty va ¢b tirc cho cac c6 dong.

Tai 5 khu dat ma Cong ty dang quan 1y thi 4 xi nghiép da giao thué khoan toan bo
mit bang, nha xudng va thiét bi. Cac don vi thué khoan nay hién dang hoat dong rit c6
hiéu qua.

Phan dién tich con lai tai xi nghiép Mai Lam va khong nung, Cong ty da xay dung
nha két cdu méi, két hop v6i nha xudng hién c6 va di duoc thué hét. Tong sb cac dbi tac
va thué ciia Cong ty dén hét nam 2020 1a 14 don vi va c4 nhan.

Doanh thu tir hoat dong nay dat 9,882 ti déng béng 108,9% KH, dem lai 191 nhuan
cho Cong ty 13 4,208 ti dong

Han ché: do tinh hinh khé khin chung nén viéc thanh toan tién thué cham va kéo
dai vao céc thang trong quy.

- Giai quyét ho so dat:da hoan thanh viéc ky hop dong thué dat ( xi nghiép Mai Lam- x&
Duc Ta)va phy luc hop dong thué dat ( xi nghiép co khi- xa Mai Lam).
Di x4y tuong rao tai xi nghiép Mai Lam, khu giap ranh v6i thon Ly Nhan. Hién van

con 1 phan tuong rao chua dugc hoan thién do con vudng mac véi 1 ho dan ve viéc dén bu
* Kien nghi: nam 2021

- Tap trung nghién ciru thi truong, tim kiém khach hang va dén bat nhu cau vé

chung loai san pham ma khach hang quan tam.

- Xay dung co ché ban hang cho nhom di twong 1a nha thau va cha dau tu

- Pé xuit co ché khoan diéu hanh hoic tiép tuc cho thué ddy chuyén san xuit gach
nung tai xi nghi¢p Mai Lam

- Hoan thién quy hoach mat bﬁng duoc phé duyét tai Mai Lam nham tan dung mat

bang 1am kho — xuéng cho thué.



- Nghién ctru phuong 4n kinh doanh tai xi nghiép Ciu Dudng khi thoi han thué

khodn v6i déi tac két thic vao cudi nam 2021.
- Tiép tuc hoan thién cac thii tuc vé thué dét cia Cong ty tai ii’nghiép Cau Dudng

- Chu trong trong viéc dén dbc thu tién thué khoén tai cdc co s ma Coéng ty cho

thué.

C/THUC HIEN HOAT PONG GIAM SAT NAM 2020 CUA BAN KIEM SOAT:

- Kiém tra, ra sot bao céo tai chinh, bdo cdo doanh thu( 13- 131) cta timg quy va 6
thang.( 4 1in) |

- Kiém tra viéc ban hang, nhap — xuit hang thanh pham va chit lugng san phim ...coa xi
nghiép Mai Lam( 2 1in)

- Dinh ky kiém tra vi€c thuc hién hoat dong thué kho4n ctia céc don vi dbi tac cua Cong
ty( 4 lan)

Trén day 1a ndi dung co ban BKS d3 thyc hién gidm s4t nim 2020. Budc sang nam
2021, tinh hinh san xuét kinh doanh ctia c& nu6c dang dugc phuc hdi sau dai dich CoV va
Cong ty 1a s& van con rat khé khin mong ring HDQT va Ban diéu hanh tiép tuc phét huy
hét kha ning dé dem lai hiéu qué cao hon cho c4c ¢b dong.

Kinh chic céc quy cd doéng manh khoe.

Xin trén trong cdm on!

guyen Pire Tuin
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