CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
KHACH SAN SAI GON Poc 1ap — Tu do — Hanh phic

S6: 02/2021/NQ-HPQT TP. Hd Chi Minh, ngay 13 thang 05 nim 2021.

NGHI QUYET HOI PONG QUAN TRI

(v/v ké hoach t6 chitc PHPCD)

v Cin ctt luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
v Cin cit vao didu 18 Cong ty C6 phan Khach san Sai Gon;
v Can ct vio BBH HPQT Céng ty Cb phan Khach san Sai Gon ngay 13/05/2021.

: QUYET NGHI

Piéu 1. Thong qua Cong vin cla Tbng cong ty Du lich Sai Gon — TNHH MTV vé viéc thay dbi nhan
su dai dién vdn va thanh vién HPQT:

v Hoi ddng Quan tri thdng nhét thong qua Cong van s6 97/CV-HDTV ngay 03/11/2020 cla

Tbng cong ty Du lich Sai Gon — TNHH MTV vé viée gidi thiéu 6ng Nguyén Dudng

Giang 14 nhan sy dai dién vdn va tham gia thanh vién HDQT tai Cong ty Cb phan Khach

san Sai Gon thay 6ng Truong T4n Son.

v' Théng qua viéc mién nhiém chirc danh Thanh vién Hoi d6ng Quan tri ctia dng Truong
Tén Son.
v' Théng qua viéc bd nhiém Ong Nguyén Duong Giang giit vi tri Thanh vién Hoi dong
Quan tri nhiém ky 2017 — 2021.
> Sinh ngay:  03/04/1978
> CMND s: 022996540  Ngay cép: 04/09/2007 Noi cép: TP.HCM
» Trinh d6: Tién st khoa hoc, chuyén nganh Quan ly du lich
> Chirc vu: Giam d6c nhan su Tdng cong ty Du lich Sai Gon — TNHH MTV
v Hbi ddng Quan tri s& trinh viéc thay ddi thanh vién HDQT nay 1én Dai hoi dong C6 dong

thuong nién cua nam.

Diu 2. Thong qua két qua kinh doanh ndm 2020:

. : . SO SANH
DIEN GIAI ‘ KE HOACH 2020 | THUC HIEN 2020 TH / KH NAM 2020
S6 tién %
. el . 3 - =(3)-2) =3}/ (2)
IL.DOANHTHU = 15,000,000,000 17,580,851,374 2,580,851,374 | 117.2%
1. Phongnen 7,026,000,000 8,288,062.865 1,262,062,865 118.0%
+CSP9 ‘ 19.2% 23.6% 4.4% -
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SO SANH

DIEN GIAI KE HOACH 2020 | THU'C HIEN 2020 TH / KH NAM 2020
: S6 tién %
+ Gid phong binh qud 1,164,000 1,120,003 | - 43,997 96.2%
o Anuong - 2,749,000,000 3,566,409,015 817,409,015 |  129.7%
3. Cho thué phong hoi ngh 979,000,000 1,233.789.010 254,789,010 |  126.0%
4. Cho thué mit bang 3,308,000,000 3.269,969,697 | - 38,030,303 98.9%
5. Dich vu khac 358,000,000 561,401,838 203,401,838 |  156.8%
6. Phi phuc vu 580,000,000 661,218,949 81,218,949 |  114.0%
I1. CHI PHI KINH DOANH 16,479,000,000 17,179,440,863 700,440,863 |  104.3%
1. Nguyén vt liu 1,526,000,000 2,022,656,332 496,656,332 |  132.5%
2. Chi phi truc tiép 14,373,000,000 14,495,565,582 122,565,582 | 100.9%
2.1 Chi phi nhan cong 8,802,000,000 8,717,646,949 | - 84,353,051 99.0%
Trong dé, Chi phi Luong 6,611,000,000 6.611,000,000 - 100.0%
2.2 Chi phi vét liu 201,000,000 228,788.581 27,788,581 113.8%
2.3 Chiphi CCDE 684,000,000 650,941,304 | - 33,058,696 95.2%
2.4 Chi phi mua ngoai 2,317,000,000 1,906,468,079 | - 410,531,921 82.3%
2.5 Chi phi bang tién khic 2,369,000,000 2,991,720,669 622,720,669 |  126.3%
3. Chi phi phi phuc vu 580,000,000 661,218,949 81,218,949 | 114.0%
gl_‘IIi)AI GOE - 1,479,000,000 401,410,511 | 1,880,410,511 |  27.1%
% / Doanh thu -9.9% 2.3% 12.1%
IV. CHI PH CO DINH 4,947,000,000 4,750,248,906 | - 196,751,094 96.0%
+ Chi phi Khau hao TSCD 3,251,000,000 3,042,158,346 | - 208,841,654 93.6%
+ Thué dt, tién thué dat 1,693,000,000 1,705,090,560 12,090,560 |  100.7%
V. HOAT PONG TAI CHINH 9,421,000,000 9,525,994,876 104,994,876 | 101.1%
1. Thu nhép tai chinh 9,421,000,000 9,527,307,191 106,307,191 101.1%
2. Chi phi tai chinh 94,018 1,312,315
VI. HOAT PONG KHAC 5,000,000 | - 54,637,704 | - 59,637,704 | -1092.8%
'+ Thu nhép khac ' 14,000,000 45,814,210 31,814,210 | 327.2%
+ Chi phi khéc , 9,000,000 100,451,914
VIL LAI TRUGC THUE -
QL 1V + V + V) 3,000,000,000 5,122,518,777 2,122,518,777 | 170.8%
% / Doanh thu 20.0% 29.1% 9.1%
Du kién phén phoéi lgi nhuin nim 2020:
Loi nhuén truée thué: 5,122,518,776 dong
Loi nhuén sau thué TNDN: 4,390,637,295 dong
Loi nhuéin phén phéi: 1,060,000,000 dong
- Thu lao HPQT va BKS: 400.000.000 dong
- Trich qu§ Khen thudng: 660,000,000 dong
Loi nhuin con lai: 3,330,637,295 dong
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Piéu 3. Thong qua ké hoach kinh doanh nam 2021:

SO SANH
DIEN GIAI THUC HIEN 2020 | KE HOACH 2021 | DK KH 2021/ TH 2020
S6 tién %
(4) (6) =(6) - (4) =(6)/(4)
L. DOANH THU 17,580,851,374 15,000,000,000 | (2,580,851,374) | 85.3%
1. Phong ngit 8.288.062.865 5.449,000,000 | (2,839,062,865) | 65.7%
+ CSP (%) 23.6% 17.9% 5.6% | 76.1%
+ Gid phong binh qudn (VND) 1,120,003 965,000 | - 155,003 | 86.2%
2. An ubng 3,566,409,015 3,280,000,000 (286,409,015) |  92.0%
3. Cho thué phong hoi nghi 1,233,789,010 1.080.000,000 |  (153,789,010) | 87.5%
4. Cho thué mit bang 3.269,969,697 4,513,000,000 |  1,243,030,303 | 138.0%
5. Dich vu khac 561,401,838 195,000,000 |  (366,401,838) | 34.7%
6. Phi phuc vu 661,218,949 483,000,000 (178,218,949) | 73.0%
gg‘}r 1;)}11 NI DOART 17,179,440,863 16,289,000,000 |  (890,440,863) | 94.8%
1. Nguyén vit li¢u 2,022,656,332 1,664,857,042 | (357,799,290) | 82.3%
2. Chi phi truc tiép 14,495,565,582 14,141,000,000 |  (354,565,582) | 97.6%
2.1 Chi phi nhan cong 8.717.646.,949 9,731,993.,823 1,014,346,874 | 111.6%
Trong dé, Chi phi Luong 6.611.000.000 7.870,000,000 |  1,259,000,000 | 119.0%
2.2 Chi phi vat liéu ' 028788581 178,024,837 (50,763,744) |  77.8%
2.3 Chi phi CCDC 650,941,304 577,889,477 (73,051,827) | 88.8%
2.4 Chi phi mua ngoai 1.906.468.079 1.642,040,160 | (264,427,919) | 86.1%
2.5 Chi phi bang tién khac 2,991,720,669 2.011,343,209 | (980,377,460) | 67.2%
3. Chi phi phi phuc vu 661,218,949 483,000,000 |  (178,218,949) | 73.0%
‘F_“IIE)AI GOF . 401410511 | - 1,289,000,000 | (1,690,410,511) | -321.1%
% / Doanh thu 2.3% -8.6% -10.9% | -376.4%
IV. CHI PHi CO PINH 4,750,248,906 4,546,000,000 | - 204,248,906 | 95.7%
+ Chi phi Khiu hao TSCD 3,042.158,346 2.831,530,734 | - 210,627,612 | 93.1%
+M;gh“e days tien Thue dat, (e 1,705,090,560 1,708,000,000 2,909,440 | 100.2%
V. HOAT PONG TAI CHINH 9,525,994,876 8,896,578,724 | - 629,416,152 | 93.4%
1. Thu nhép tai chinh 9.527,307,191 8,900,976,200 | - 626,330,991 | 93.4%
2. Chi phi tai chinh 1312315 4,397,476 3,085,161 | 335.1%
VL. HOAT PONG KHAC - 54,637,704 | - 83,252,566 (28,614,862) | 152.4%
+ Thu nhap khac 45,814,210 40,063,160 (5,751,050) | 87.4%
+ Chiphikhac 100,451,914 123,315,726 22,863,812 | 122.8%
VIL LAI TRUGC THUE ’ .
-1V +V + VD) 5,122,518,777 3,000,000,000 | (2,122,518,777) | 58.6%
9%/ Doanh thu 29.1% 20.0% -9.1% 68.6%
Dy kién phan phéi lgi nhuin nim 2021:
Loi nhuén truéc thué: 3,000,000,000 dong

Loi nhuin sau thué TNDN:

2,400,000.000 dong

Loi nhuén phén phéi:

1,060,000,000 dong

- Thu lao HPQT va BKS:

400,000,000 dong




- Trich qu§ Khen thudng:

660,000,000 dong

Lgi nhuén con lai:

1,340,000,000 dong

Hoi ddng Quan tri s& trinh k& hoach dén cd dong tai Dai hoi c6 déng thudng nién cia Cong ty.

nam 2021:

Didu 4. Thong qua d& xuit mua sdm may méc, trang thiét bi va hang muc sira chita, nang cdp CSVC

1. Trang bi b6 sung, thay thé may
moc - trang thiét bi:

2. Chi phi hang muc sira chira, naing

cap: 670,000,000
Stra chita, nang cip Hé thong nudc
2.1 néng NLMT: lip dat hé théng nude
néng Heat Pump (cong suat 7m3/ngay) AHGARG000
29 Thay tham hanh lang phong ngii va va
’ tham cau thang b tur Lau 2 dén Lau 8 200,000,000
Téng s6 tién (1) + (2): 670.000.000
9! 9

* Ghi chd: Chi phi hang muc mua sim bd sung, thay thé may méc, trang thiét bi va sira chita,

nang cip CSVC da dugc du tinh trong Ké hoach Kinh doanh ndm 2021.

Pidu 5. Thong qua ké hoach chuén bi Dai hoi dong c6 dong thudng nién nam 2021:

v Do khéi luong céng viéc phat sinh nhiéu nén coéng tdc chuan bi chdm hon so véi ké

hoach d ra vao cubi thang 05/2021.
v" Do d6 thoi gian td chic Dai hoi PHPCP du kién la:
> Ngay chdt danh sach c6 dong dé tham dy PHDCD thuong nién ndm 2021: Thir  séu,

ngay 04/06/2021

> Ngay du kién t6 chirc PHDCD:

> Dia diém:

v' Nbi dung du kién:

Ngay 21/06/2021

Lau 10 phong Lotus, KS. Sai Gon 41 — 47 Dong
Du, P. Bén Nghé, Q.1, TP. H6 Chi Minh

» Bdo cdo hoat dong cua HPQT trong nam 2020;

» Béo cdo ciia Gidm déc Cong ty vé viéc thuc hién Nghi quyét DHDCD va két qua kinh
doanh nam 2020; K& hoach kinh doanh ndm 2021;

> B4o c4o ctia Ban kiém soét vé& viéc thdm tra tinh hinh tai chinh nim 2020 va Két qua

kiém toan Bdo cdo tai chinh nim 2020 dugc thuc hién béi Cong ty kiém toan UHY;

> Du kién muc chi thi lao HDQT, BKS nim 2021;

> Biéu quyét cho cac T¢ trinh thudc thAm quyén ctia Pai hoi.



v' Giao thu ky HPQT phdi hop cung Giam Pbc chuén bi cac thi tuc can thiét ¢ t6 chirc
DHCD nam 2021.

Piéu 6. Thong qua viéc hd trg dbi tac dang thué mat bang tai Cong ty:
v' Hbi ddng Quéan tri théng nhat hoan ap dung tang 5% gia thué mat bang ctia Cong ty Circo
(tai LAu 1 KS Sai Gon) trong 6 thang déu nam 2021.

Pidu 7. Nghi quyét ndy c6 hiéu luc ké tir ngay ky. Thanh vién Hoi dong Quan tri, BaA kiém soét,

Noi nhan:
- Nhu diéu 7
- Luu
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