CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NU'GC BiNH PINH DPéc 1ap — Tw do — Hanh phic
sé: 03 /BC-BKS Binh Pinh, ngay A5 thédng 4 nim 2021
BAO CAO

Tinh hinh hoat ddng ciia Ban kiém soat nim 2020
va phuwong huéng hoat dong nam 2021

Kinh giri: PHPCP Cong ty c6 phin Cip thoat nudc Binh Dinh.

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cr Diéu 1é Cong ty c¢d phan Cép thoat nuwdc Binh Pinh ngay
29/6/2020;

Can ct Quy ché td chirc va hoat dong cua Ban Kiém soét;

Cin ctr B4o céo ctia Hoi dong quan tri Cong ty vé két qua hoat dong
SXKD nam 2020;

Can ctr vao Bao cdo tai chinh ndam 2020 ctia Cong ty c6 phan Cép thoat
nuoc Binh Dinh 18p ngay 19/02/2021 dugc kiém toan bdi Cong ty TNHH Kiém

toan CPA VIETNAM tai van ban s6: 82/2021/BCTC-BCKT/CPA VIETNAM-
NV2 ngay 19/02/2021;

Ban kiém soat bao cao trudc Pai hoi dong cd dong thudong nién nam 2021
vé két qua hoat dong cua Ban ki€ém soat nam 2020 va ké hoach hoat dong nam
2021 nhu sau:

L. TINH HINH HOAT PONG NAM 2020

1. Hoat dong ciia Ban kiém soat:

a) Vé to churc nhan sw cua Ban kiém sodat:

Tur ngay 01/01/2020 den 29/6/2020: Ban kiém soat hoat dong gdm c6 03
thanh vién do Pai hoi dong ¢ dong thanh lap Cong ty cd phan Cép thoat nudc
Binh Dinh bau ngay 26/3/2015, cu thé nhu sau: Ong Nguyen Quang Sang lam

Trudng ban Ban Kiém soat Cong ty va 02 thanh vién Ban Kiém soat 12 6 ong Phan
Thé Nga va ba Huynh Thi Giao.

Tu ngay 29/6/2020 den 31/12/2020: Ban kiém soat hoat déng gdm c6 03
thanh vién do Dai hoi dong c6 dong thuong nién nam 2020 bau ngay 29/6/2020,
gdm 03 thanh vién, cu thé nhu sau: Ba Tréan Nguyen Hanh Lan lam Truéng ban

Ban Kiém soat Cong ty va 02 thanh vién Ban Kiém soét 12 6ng Ha Phu Cuong
va ba Huynh Thi Giao.

b) Hoat djng ciia Ban kiém sodt:
Trong nam 2020, c4c thanh vién Ban kiém soat tham du 12 phién hop cta
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Hoi ddng quan tri, Ban Kiém soat hop dinh ky theo quy ché hoat dong cua Ban
kiém soat va da thuc hién viéc giam sat Hoi dong quan tri va Ban diéu hanh Cong
ty trong viéc quan ly, dleu hanh Cong ty theo dung Luat doanh nghiép, Diéu 1
Cong ty va cac Nghi quyét ctia Dai hoi dong cb dong, cu thé nhur sau:

- Trudng Ban Kiém soat va cac thanh vién Ban Kiém soat da tham gia day
du cac cudc hop cua Hoi dong quan tri va da c6 nhiéu y kién dong gop cho Hoi

dong quan tri va Ban diéu hanh Cong ty trong cong tac quan ly, t chuc hoat dong
kinh doanh va dau tu XDCB cuia Cong ty.

- S04t xét, kiém tra, phan tich va thim dinh bao céo tai chinh 6 thang dau
nam 2020 va bo cdo tai chinh nam 2020 do Cong ty lap va da dugc kiém toan.

- Phan tich danh gia d§ lya chon Cong ty Kiém toan doc 1ap trinh HDQT
Céng ty quyét dinh don vi kiém toan béo céo tai chinh Cong ty.

- Kiém tra, giam sat viéc tudn thu cac quy dinh cua Luét doanh nghiép, thuc

hién Diéu 1& Cong ty, cac Nghi quyét, Quyét dinh ctia Pai hdi dong co dong va
cua Hoi dong quan tri Cong ty.

- Kiém tra tinh hop 1y, hop phap va muc do cén trong trong cdng tac quan
ly, diéu hanh hoat dong san xuét kinh doanh, cong tac to chirc ké toan va lap béo
c40 tai chinh cua Ban diéu hanh Cong ty.

- Ban kiém soat ciing thuong xuyén trao d6i véi nhau, danh gia tinh hinh
hoat dong ctua Cong ty dya trén viéc phén tich Béo céo tai chinh dé dua ra cac

dinh huong kidm soat nhim cai tién va hoan thién cdng tac quan ly, diéu hanh
cta Cong ty.

2. Giam sat két qua hoat dong san xuét kinh doanh va tai chinh:
a) Két qua hoat dong san xudt kinh doanh:

Ban k1em soat nhét tri v6i danh gia cua Hoi dong quan tri va Ban diéu
hanh Cong ty vé két qua hoat dong kinh doanh ndm 2020. Cuy thé:

Két qua thuc hién Nghi quyét ctia Dai hoi ddng co dong thudong nién nam
2020 vao ngay 29/6/2020 nhu sau:

Don vi tinh: Triéu dong

A
FTT Chi ti¢u :‘?“:1;3% Thye hi¢n. Tys:)elg/())
theo NQ nam 2020 ——
PHDCD *

I | Tong doanh thu 220.550 220.338 99,90
II | Loi nhuin thyc hi¢n 25.300 30.561 120,80
III | Loi nhuan sau thué 25.300 24.378 120,45
IV | T¥ 1€ chi tra cb tirc (%) 5,5 6,0 109,09
V | Quy tién lrong va thu nhap 50.371,46 | 56.209,83 111,59

1 | Quy tién luong ngudi lao dong 48.045,12 | 54.089,10 112,58
2 | Quy tién luong Ban diéu hanh 2.018,24 1.768,27 87,61
3 | Quy the iao HPQT va BKS 308,10 352,46 114,40




b) Vé tinh hinh tai chinh:

- Béo cdo tai chinh dd phan anh day di tinh hinh hoat dong san xuét kinh
doanh va tai chinh cia Cong ty, dugc trinh bay theo cac mau bao cao theo quy dinh

cua B Tai chinh.

.- Ban kiém soat xac nhan B'{lo cao tai chinh nam 2020 ctia Cong ty duogc
kiém toan boi Cong ty TNHH Ki€m toan CPA VIETNAM da phén éanh trung
thuc va hgp ly, phu hop véi chuan muc ké toan va hé thong Keé toan Viét Nam.

BANG TOM TAT TAI SAN VA NGUON VON NAM 2020

Don vi tinh: dong

S SO CUOI NAM SO PAU NAM
T (31/12/2020) (01/01/2020)
A. TONG TAI SAN 402.584.297.065 394.474.182.214
I. TAI SAN NGAN HAN 55.441.303.530 45.651.117.473

1. Tién va cac khoan tuong dwong tién

23.703.735.303

11.077.480.914

2. Cac khoan dau tu tai chinh ngén han

3. Céc khoan phai thu ngan han

15.680.598.562

18.895.171.274

Trong do: dw phong no phdi thu khé doi -290.794.641 -234.999.765
4. Hang ton kho 15.597.019.753 14.788.635.637
5. Tai san ngin han khac 459.949.912 889.829.648
II. TAI SAN DAI HAN 347.142.993.535 348.823.064.741
1. Cac khoan phai thu dai han 147.183.361 147.183.361
2. Tai sén ¢ dinh 325.390.310.670 312.737.053.260
3. Tai san d& dang dai han 2.859.924.003 13.227.925.241
4. Tai san dai han khac 18.745.575.501 22.710.902.879
B. NGUON VON 402.584.297.065 394.474.182.214

I. NO PHAI TRA

231.083.520.597

236.037.822.112

1. No ngén han

78.098.100.707

66.852.752.222

2. No dai han

152.985.419.890

169.185.069.890

II. VON CHU SO HU'U

171.500.776.468

158.436.360.102

1. Von chu so hiru

145.029.407.146

137.848.790.780

a. Von gop cua chu s¢ hiru

124.108.000.000

124.108.000.000

b. Vbn khéc cia chi s& hiru

¢. Quy dau tu phat trién

8.140.951.097

5.703.101.703

d. Loi nhuan sau thué chua phan phéi

12.780.456.049

8.037.689.077

2. Nguon kinh phi va quy khac

26.471.369.322

20.587.569.322




¢) Danh gia chung:

Nam 2020 1a nim thr 6 Cong ty hoat dong theo hinh thirc 1a Cong ty co
phan. Trong nam 2020, v6i tinh hinh kho6 khan chung trong hoat dong san xuat
kinh doanh cta cac doanh nghiép, bén canh dé véi déc thu vé hoat dong SXKD
nudc sach nén co nhitng kho khan trong hoat dong SXKD nhur: gia ban nudc
sach chua duogc diéu chinh trong khi d6 mot s& yéu t6 chi phi dau vao tang nhu:
phat sinh chénh l¢ch chi phi tang thém do mua nuéc qua dong ho tdng cla Cong
ty Senco Binh Dinh, chi phi tién luong, cac khoan trich theo luong, chi phi tién
dién ... nhung HPQT da c6 nhitng chi dao kip thoi; su no luc, cb gang cua
ngudi quan ly chuyén trach va nguoi lao dong cta Cong ty trong viée t6 chirc
hoat dong SXKD (co nhiéu bién phap tich cuc giam ty 1¢ that thoat nudc, khai
thac c6 hiéu qua ngudn nudc cua Cong ty, bién phap hop ly gidm chi phi dién
nang, quan ly tot chi phi...) nén da thyc hién hoan thanh va vuet mirc mot sd
chi tiéu chu yéu ma DHDCD thuong nién nam 2020 giao; két qua hoat dong
SXKD én dinh phat trién va mang lai hi¢u qua, dam bao viéc lam va thu nhap
cho ngudi lao dong, bao toan va phat trién von, cu thé nhu sau: san lugng nudc
san xuat: 24.943.332 m’ dat 99,75% 50 ké hoach, tang 2,15% so véi ndm 2019;
san lugng nudc tiéu thu: 21.197.635 m?> dat 100,71% so ké hoach, ting 3,13% so
v6i nam 2019, ty 1 thét thoat nudc 15,02% giam 0,81% so thuc hién nam 2019;
tdng doanh thu va thu nhap 220.338 trigu ddng dat 99,90% so véi ké hoach; loi
nhuan thuc hién 30.561 triéu ddng dat 120,80% so v&i ké hoach, tao viéc lam 6n
dinh cho 465 ngudi lao dong vai thu nhap binh quan thang la 9,693 triéu dong,
ty 1€ chia cd tic 6,0% (cao hon 0,5% so vdi Nghi quyét Pai hoi dong cd dong);
thuc hién viée trich 1ap cac quy theo Nghi quyét Dai hoi dong ¢ dong.

Mot s céc chi tiéu thuc hién nam 2020 chwa dat so voi ké hoach dé ra do:
Coéng ty thuc hién viéc diéu chinh giam gia ban nudc sach, gia dich vu thoat
nudc va xu ly nudc thai doi voi khach hang st dung nudc trong céc thang 4, 5, 6
nim 2020 theo Quyét dinh s6 1555/QD-UBND ngay 24/4/2020 cua UBND tmh
Binh Dinh nham chia sé kho khin véi cong d6ng do anh hudng cua dich bénh
Covid-19, theo d6, doanh thu giam do giam gia nudc la 2,213 ty dong. Do anh

hudng cia dich bénh Covid-19, san lugng nudc tiéu thu giam nén doanh thu
giam 7,4 ty dong.

3. Két qua giam sat hoat dong ciia Hoi dong quan tri, Ban diéu hanh
Cong ty:

a) Hoat dong cua Hoi dong quan tri:

Hoi ddng quan tri duy tri hoat dong véi sb lugng thanh vién HDQT nhu
sau:

- T ngay 01/01/2020 dén 29/6/2020: 04 nguoi (giam 01 ngudi theo Diéu
1é Cong ty va Nghi quyét ctia Dai hoi ddng cb dong).

- Tr ngay 29/6/2020 dén 31/12/2020: Dai hoi ddng c6 dong thudng nién
nam 2020 bau thanh vién HPQT nhiém ky 2020-2025: 05 nguoi.

Trong nam 2020, Hoi dong quan tri da td chue 12 phién hop dam bao day
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¢t thanh phan tham du theo quy dinh tai Piéu 18 t6 chic va hoat dong cua Cong
ty, tap trung vao cac ndi dung chu yéu nhu sau:

- Théng qua thué dit xdy dung tram bom thudc du an cap nude cho khu
vuc 7-8 phuong Bui Thi Xuan va Cum cong nghiép BTX;

- Thong qua hé théng thang luong, bang luong va ap dung muc luong t6i

thiéu viing nam 2020;

- Théng qua gia han thoi gian t6 chic PHPCPD thudng nién nam 2020 do
anh huong dich Covid-19;

- Théng qua mién, giam tién nudc cac thang 4,5,6 nam 2020 dé chia sé
kho khan do anh hudng dich Covid-19;

- Thong qua danh sach quy hoach can by quan ly Cong ty nhiém ky 2020-2025;

- Théng qua ké hoach t6 chitc PHPCP thuong nién ndm 2020;

- Thong qua cac chi tiéu trinh PHDCD thuong nién nam 2020;

- Thong qua céc ndi dung vé lao dong, tién luong, thi lao, tién thuong;

- Thong qua két qua bau cir thanh vién Hoi dong quan tri nhiém ky 2020-2025;

- Thong qua két qua bau cir thanh vién Ban kiém soat nhiém ky 2020-2025;

- Thong qua quyét dinh b nhiém thanh vién Ban diéu hanh nhiém ky 2020-2025;

- Thong qua lya chon don vi kiém toan doc 1ap ndm 2020;

- Thong qua Quy ché phan phdi tién luong, tién thuong, thu lao; hé sb
luong chire danh Trudng ban kiém soat;

- Théng qua viée chi tra ¢b tirc ndm 2019;
- Thong qua chi dinh Thu ky Cong ty;

- Théng qua Quy ché cong tac thi dua, khen thuong; Quy ché Hoi Q6ng
Thi dua — Khen thudng; Quy ché hoat dong Hoi dong sang kién; Quy ché chi
tiéu ndi bg; Quy che tai chinh;

- Thong qua muc khoan san pham cong tac ghi chi sb dong hd, thu tién
nudce, quy dinh xép loai muc dd hoan thanh cong viéc.

Trong nim 2020, Hbi dong quéan tri d& ban hanh 20 Nghi quyét lién quan
dén cong tac quan 1y va hoat dong SXKD cua Cong ty trong pham vi trach
nhiém va thAm quyén ctia Hoi dong quan tri. Cac Nghi quyet va Quyét dinh cla
Hoi dong quan tri ban hanh dung trinh tu, dung thim quyén va phi hop can ctr
phép 1y theo quy dinh ctia phap luat va Diéu 1é Cong ty.

- Hoi dong quan tri da hoat dong dung chirc néng, nhiém vy, ding quy
ché, phi hop véi Luét doanh ngh1ep va Piéu 1&¢ Cong ty. Céac thanh vién HDQT
da thyc thi nhiém vu ctia minh véi tinh than trach nhiém cao de dua ra cac nghi
quyét va quyet dinh kip thoi dé dinh hudng va chi dao san xuét kinh doanh dung
theo Nghi quyét ctia Pai hoi dong ¢ dong va quy dinh ctia phép luat.

b) Hoat dong cua Ban diéu hanh:

»* d'r)/



Ban didu hanh Cong ty gom :

e Tur ngéy 01/01/2020 - 30/6/2020: 03 nguoi: 01 Giam dbe, 01 Pho Giam
doc va 01 K€ toan truong;

- Turngay 01/7/2020 - 31/12/2020: 04 ngudi: 01 Giam doc, 02 Phé Giam
doc va 01 Ké toan truong.

Trong pham vi quyen han va trach nhiém cta minh, Ban diéu hanh Céng
ty da tich cuc, chu dong trong chi dao, diéu hanh san xuét kinh doanh; trién khai
thuc hién kip thoi Nghi quyet Pai hoi dong co dong, Nghi quyét va Quyét dinh
cua HPQT dung theo quy dinh cua phap luét va Piéu 1é Cong ty; chi dao trién
khai ban hanh cac Quyét dinh ding thim quyen theo Nghi quyet cua Dai hoi
dong ¢ dong va Nghi quyet cua Hoi dong quan tri; thuong xuyén ra soat, danh
gia tinh hinh thuc hién c4c chi tiéu, ké hoach SX-KD theo Nghi quyét Dai hoi

ddng cb dong va didu chinh cac chi tidu ké hoach san xuét - kinh doanh cho phu
hop véi tinh hinh thuc té cia Cong ty.

Ban diéu hanh duy tri thudng xuyén cac cudc hop hang thang va dot XUAt.
Thanh phan tham du hop gom: Ban diéu hanh, Trudng cac Phong chuyén mon;
Doi trudng cac Doi san xuat; Giam dbc cac Xi nghiép truc thude; Chi tich Cong
doan, Bi thu Poan Thanh nién. Noi dung hop danh gia, kiém diém tinh hinh
thuc hién nhiém vu cong tac thang, trién khai nhiém vu cong tac cho thang tlep
theo. Riéng cac thang cudi quy thi bd sung thém thanh phan tham du hop cap
pho tat ca cac bd phén danh gia kiém diém nhiém vu cong tac cua quy va trién
khai ké hoach quy tiép theo; tap trung giai quyét cac vuong méc trong diéu hanh
quan ly, va de ra cac bién phap giai quyét ngay trong moi cudc hop; phan cong
nhiém vu va td chiic phdi hop thuc hién cdng tac quan ly mdt cach c6 hiéu qua.

4. Kién nghi
a. Hoi déng quan tri:

- Phan cong cu thé nhiém vu timg thanh vién HPQT dé nang cao trach
nhiém v hiéu qua trong hoat dong cua HPQT va thuan lgi cho cong tac danh
gia muc d6 hoan thanh cua timg thanh vién hang nam va khi két thiic nhiém ky.

- Chi dao Giam dbe Cong ty soat xét cac ndi dung theo quy dinh hién hanh
va theo thuc té dé sira ddi bd sung: Diéu 1é va T6 chuc hoat dong ctia Cong ty

trinh PHDPCD thong qua, Quy ché quan ly tai chinh dé HPQT xem xét quyét
dinh ban hanh.

- Chi dao Giam dde Cong ty xay dung quy ché quan ly dau tu XDCB tu
lam d& xem xét quyét dinh nhim thuén lgi cho cong tac kiém tra, giam sat va
nang cao hiéu qua trong cong tac dau tu XDCB.

b. Ban diéu hanh:

- Thuong xuyén soat xét dinh mirc chi phi, quy che chi tiéu ndi bd dé didu
chinh lai cho phu hgp theo quy dinh va didu kién thue té ciia Cong ty.

- Nghién ciru dé duy tri va ting cudng hon nita nhitng bién phép tiét kiém
chi phi d& nang cao hidu qua SXKD trong nhiing nam qua cling nhu nhitng nam
dén nhu: ty 18 that thoat nudc, tiét kiém chi phi dién nang, tiét kiém chi phi khac.
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- Nghién ctru sép xép bd may, bb tri s dung lao ddng, quy ché chi tra tién
luong, tién thuong hop ly d€ nang cao hiéu qua st dung lao dong.

- V& hoat dong dau tu XDCB tu lam, cé‘l‘n x@y dung quy ché quan 1y trinh
HDQT xem xét quyét dinh ban hanh. Ban diéu hanh can ting cuong cong tac
quan ly dau tu XDCB tu Jam theo Nghi quyét PHPCD nhu: uu tién cong trinh,
tién do thi cong, tiet kiém chi phi...

II. PHUONG HUONG HOAT PONG NAM 2021

Cén cu vao quyén han va nhiém vu cua Ban kiém soat dugc quy dinh tai
Pidu 170 ciia Luat doanh nghiép sé 59/2020/QH14 ngay 17/6/2020, biéu 38 cla
Didu 1é Cong ty cb phan Cép thoat nuéc Binh Dinh va tinh hinh hoat dong san
xuit kinh doanh cua Cong ty, Ban kidm soat dé ra ké hoach hoat dong nam
2021, cu thé nhu sau:

- Giam sat viéc chép hanh phap luat Nha nudc, Diéu 1é Cong ty; Giam sat
tiph hinh trién khai thuc hién cac Quy ché, Nghi quyeét, Quyét dinh cta Dai hoi
ddng cb dong, Hoi dong quan tri va Giam doc Cong ty ban hanh.

- Kidm tra, giam sat tinh hinh trién khai thyc hién ké hoach san xuat kinh
doanh va dau tu 6 thang dau ndm va ca ndm 2021.

- Tham dinh béo céo két qua kinh doanh, bao cdo tai chinh 6 thang va ca
nam; béo cao danh gia cong tac quan ly cua Hoi dong quan tri.

- C6 k& hoach td chirc kiém tra theo chuyén dé trong ndi dung hoat dong
ctia Cong ty nhu: cong tac quan ly dau tu XDCB, cong tac thuc hién quy ché chi
tiéu noi bo va viéc thyc hién dinh murc KTKT...

- Tham gia déy du cac cudc hop cua Hoi dc“)ng quan tri.

_ Sodt xét viéc phan cong cu thé nhiém vu va trach nhiém cua timg thanh
vién Ban kiém soat dé chii dong thuc hién t&t nhiém vu giam sat timg linh vyc
dugc phan cong. Céac thanh vién Ban kidm soét tiép tuc duy tri viéc thuong
Xuyén trao ddi nhiém vu véi nhau dé thuc hién nhiém vu t5t hon.

- Thu thap thong tin, trao doi giao tiep voi co dong va x{r ly cac van dé
theo yéu cau cta co dong (neu o).

Trén day la bao cao két qua tinh hinh hoat dong cia Ban kiém soat nim
2020 trinh Pai hoi ddng cb dong thudng nién nam 2021. Ban kidm soat xin chéan
thanh cam on Hoi dong quan tri, Ban diéu hanh va cac Phong nghiép vu, T6,
Doi san xuat va cac Xi nghiép cap nuée tryc thugc Cong ty ¢o phan Cap thoat
nuéc Binh Dinh di tao didu kién tét ¢é Ban kiém soat hoan thanh t6t nhiém vu
trong thoi gian qua./.

Noi nhin:

- Trinh Dai héi déng cb déng;
- Hoi déng quan tri;

- Ban kiém soat;

- Luu: VT, BKS, TKCT.
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