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Tinh hinh hoat ddng san xuét kinh doanh nim 2020
va ké hoach sin xuét kinh doanh nim 2021

_ Phin 1
KET QUA SAN XUAT KINH DOANH NAM 2020
I. TINH HINH CHUNG

Nam 2020, kinh té thé gioi gap suy thodi do tac dong tleu cuc cua dich
Covid-19 nhung Viét Nam lap ky tich vuon Ién la mot trong s0 it nén kinh té tai

Chéu A van dat ting thng tich cuc nh¢ thuc hién t6t muc tiéu kép “Vira day K
manh phét trién kinh té - xd hoi vira phong, chéng dich Covid-19”. Tai Cang !(i
Chan May, Hoi dong quan tri Cong ty da quyét liét chi dao tap thé CB- CNV vira \

chap hanh tdt cac chi thi cia Chinh phu va chinh quyén dia phuong vé phong
chéng dich bénh, via quyét Lam thuc hién cdc giai phap dam bdo hiéu qua san
xuét kinh doanh,

Cang Chan May tuy khong dat ting trudng duong nhu ké hoach dé ra,
nhung nhimng két qua dat duoc trong ndm 202014 thanh cong Ion sau khi vuot
qua nhidu anh huong, trd ngai khach quan trong qua trinh thuc hién nhiém vu.
Trong do:

- Tde dong cia dich cim Covid-19: Pai dich Covid-19 da khién dich vu boc
xép hang héa va dich vu don tau khéch tai Céng Chan May nam 2020 chiu anh
hudng ning né. Déi véi dich vu don tau hang, viéc xuét khau hang héa di cdc nudc
gip kho khan. San luong hang hoa xudt nhap/khau khu vyc Chan May tr ong nam
qua sut giam hon 10% tuong duong giam 200.000 tan hang hoa xudt nhap khau, so
voi cung ky nam 2019. E)01 vm dich vu don tau khach, do anh huong tir dich bénh,
tinh dén cudi nam 2020 tdng sb luot tau bi huy 1a 44 chuye én.

- Tac dong tir chu truong chinh sdach cua tinh Thira Thien Hué: Véi dinh
hudng phét trién khu cang Chan Méy trd thanh cang du lich va khuyén khich lam
hang container, tinh Thira Thién Hué ¢o chu truong khong huong ung cac mét
hang bui ban. Vi vy, tr ong nam 2020, mot sd ngudn hang roi nhap khau da gip
kho khan tr ong viée tim kiém vi trf tap két tai khu vue Cang Chan Mdy dé luu
trit, phan phéi cho thi trudng. Nhiéu cong ty ddi tac cla cang cd nhu cau nhap
qua cang mat hang than vai sm luong khoang tir 500.000 tan hang moi nam.
nhung do chua co chu truong cap phép bai tap két nén cang khong thé thu xép
duoc vi tri tap két va trung chuyen hang héa. Viéc nay da anh huong khong nho
dén tinh hinh phat trién san xuat kinh doanh ctia Cang.
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- Anh huéng cia ving chuyén tai Thudn An: Trong ndm 2020, B Giao
thong van tai tiép tuc cap phép cho ving chuyeén tai tai Thuédn An gdy anh hudng

dén két qua san xuat kinh doanh va dinh hudng chién luge dau tu voi quy mé .

hién dai va bén viing ctia Cang Chan May cling nhu cdc doanh nghiép cing trong
khu vuc. Viéc nay anh huong truc tiép dén viéc xuc tién thu hat nguén hang
clinker xuAt khdu tr Nha may Xi méang Pong Lam véi san lugng du bao hang
nam khoang tir 200.000 - 300.000 tan hang.

- Tinh hinh thoi tiét bét loi: Thoi tiét vao cudi thang 9, 10 va 11 tai Chén
May va ca Mién Trung néi chung dién ra hét stic cuc doan, anh hudng nhiéu dén
cong tac xép d& hang hoéa ctia Cong ty. Céc con mua bdo thoi gian nay dugc danh
gid ¢6 stuc manh chua ting c6 trude day. Rieng thang 10, Bén s6 1 - Chan May
phai ngirng hoat dong dén 10 ngay dén dén doanh thu chi dat 42% mc doanh thu
trung binh céc théng.

- Tinh trang thiéu von: Cong ty hién cling dang thiéu v6n dau tu trang thiét
bi, cong cu, dung cu xép d& cling nhu hé théng kho kin tiéu chuan gy khé khan
dén viée dap ting nhu cau ctia khach hang dan dén kho dat két qua trong cong tac
xuc tién phat trién thi trudng va cac nguén hang mai.

II. KET QUA SAN XUAT KINH DOANH NAM 2020

1. San lwgng hang hoa va chi tiéu tai chinh

Nhin chung, cac chi tiéu kinh doanh va san lugng hang hoa thong qua
Cang nam 2020 déu giam so véi cung ki nam 2019. San lugng hang héa thong
qua Cang 2.408.118 tin, dat 101% so v&i ké hoach didu chinh nam 2020
(2.385.000 tan), giam 9,7% so cung ky ndm 2019 (2.665.847 tan).

Tdng sb lugt tau ra vao cang dat 258 luot tau, giam 28,5% so véi ndm 2019
(361 luot tau). Luong tau du lich dén Cang Chan May la 14 luot, gidm 68,9% so
véi ndm 2019 (45 luot tau), véi tong sb 43.638 luot khach va thuyén vién, giam
63% so v6i ndm 2019 (117.952 luot khach va thuyén vién). Do 4nh hudng cta
dich bénh, tdng s6 luot tau du lich bi hiy chuyén dén Chén May 1a 44 luot, dan
dén sut giam ngudn thu so véi ké hoach tau dang ky khoang 24 ty dong.

Téng doanh thu nam 2020 1a 139,137 ty dong, dat 105,7% so vai ké hoach
didu chinh (131,6 ty ddng), giam 20,6% so voi cung ky nam 2019 (175.383 ty
déng). Loi nhuén trude thué dat 15,954 ty déng vuot 178,8 % so voi ké hoach
2020 (5,723 ty ddng) va giam 50,7% so cung ky nam 2019 (32,365 ty dong).
Céng ty da ndp ngén sach 6,634 ty ddng, dat 195,1% so véi ké hoach giao (3,4 ty
déng) va giam 10,7% so v&i cung ky ndm 2019 (7,427 ty dong).

2. Céc hoat dong san xuét kinh doanh ndi bat

Céc chi tiéu kinh doanh Céng ty déu dat ke hoach diéu chinh nam 2020.
Trong d6, téng loi nhuén trude thué dat 15,954 ty ddng, vuot 178,8% chi tiéu ké
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hoach dugc giao nhor viée Cong ty chua phai chiu chi phi khau hao, tra ng goc va
lai vay do hodn ké hoach dua vao hoat dong cong trinh Bén s6 2.

Nam 2020, Cong ty di thuc hién tot viéc vira dam bao két qua san xut -

kinh doanh, vira nghlem ngét ap dung cac bién phap phong chéng dich Cowd 19
trong hoan canh Cang van phai tiép nhan tau tr nude ngoai, trong d6 mot s tau
tr vung dich vé. Cong ty dd thuc hién quy trinh phong dich chat ché, dam bao
cong tac vé sinh khu khuén. Trong thoi g1an cao diém cta dich bénh, Cong ty bd
tri cho CBCNV nghi phép hodc nghi bu dé gin cach xi hoi, ddng thoi van dam
bao thu nhap cho nguoi lao dong.

Pdi véi nguén doanh thu syt gidm do anh huéng tir dich bénh, Cong ty da
tich cuc tao moi diéu kién thu hut luong hang than va san lat tir cac khach hang
méi dé bi dip mot phan doanh thu. Tang cudng khai théc dich vu Pai ly hang hdi
moi dua vao hoat dong.

Cong tac diéu do khai thac tai Cang dugc duy tri t6t, thong tin vé lich tau
duoc cédp nhat kip thot. Piéu dong tau thuyén cap va roi bén an toan, phu hop voi
didu kién thoi tiét; diéu phéi nhén luc, thiét bi kip thoi, khoa hoc, giai phong
nhanh hang hoa cho céc chu hang. Cong tac van hanh, bao dudng, bao tri thiét bi,
méy méc va day chuyén san xuAt duoc tién hanh thuong xuyén, dam bdo sin
sang hoat dong tét khi nhan dugc yéu céu trién khai cong viéc.

Chu dong bd trf nhan luc va thoi gian lam hang dé cong tac xép do dat
nang suit. Cong ty di lap cac phuong an tac nghiép phu hop véi tinh hinh dich
bénh Covid-19 dang dién bién phic tap nhdm dam bao ning suét lam hang dap
tng yéu céu cta chil hang va chi tiu, mang lai doanh thu cho Céng ty.

Cong ty thuong xuyén néng cao y thirc clia nguoi lao dong trong viée chap
hanh ndi quy, quy dinh vé an toan, vé sinh lao dong, PCCN trong hoat dong san
xut kinh doanh, cép phat ddy du trang bi bao ho lao dong cho tat ca CBCNV clia
Cong ty. Ludn duy tri t6 chire kham stc khoe dinh ky cho CBCNV va khdm bénh
ngh& nghiép cho céc chire danh ding quy dinh.

Pén hét nam 2020, tong s6 CB-CNV Céng ty ¢ 291 ngudi, trong d6 8 lao
dong quan ly, céng tac nhan sy duoc thuc hién ding theo quy dinh cua B Luat
lao dong tir khau tuyén dung, ky két hop dong lao dong va quan ly hé so cla
CBCNV. Luén dam béo n dinh cho ngudi lao ddng vé cong viée va céc ché do
luong, thudng, dao tao...

Pdi v6i tién do thi cong cong trinh Bén sé 2, Cong ty luén khan truong
trong qua trinh hoan thién giai doan 1 ctia Bén s6 2 dé sém dua vao khai théc
theo ké hoach nham giam tai cho Bén s6 1. Tuy nhién, cong trinh budc phai gidn
tién d6 dén gitta nam 2021 do thiéu khu vue dd vat chat nao vét tir khu nudc
trude bén. Céc giai phap k§ thuat dang duogc hét stc quan tdm nhim thao g&
vudng méc phét sinh trong qué trinh thi cong gép phan thuc hién ding ké hoach
diéu chinh.
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3. K&t qua thue hién cac chi tidu ké hoach nam 2020

Ké hoach niam | Thuc hién So sanh %
i tie f * ’ : _
TT Chiiew BVT 11020 diéu chinh| nim 2020 |hoan thanh KH'
1 | San lwgng bdc xép Tén 2.385.000 | 2.408.118 101,0%
2 | Luot tau Luot - 258 -
Tég”g Lugt tau du lich Luot 45 14 31,1%
e . 43.638 :
yien
4 | Tng doanh thu Tr.dong 131.600 139.137 105,7%
4.1 | Doanh thu tur sxkd Tr.déng 130.000 137.164 105,5%
pg |DOAIRHCHEHD | g 1.600 1.948 121,8%
chinh
43 | Thu nhép khéc Tr.dong 0 25 ;
5 | Toéng chi phi Tr.dong 118.200 123.183 104,2%
g |SHLDHLUEHE WUOTE o pr 93.500 95.687 102,3%
mai, dich vu,... '
55 ‘Chrphiquan lykib | 5 650 24.700 27.458 111,2%
doanh
5.3 | Chi phi tai chinh Tr.dong 0 7 :
5.4 | Chi phi khac Tr.dong 0 30 .
6 |[Loi nhufn truéce thué Tr.dong 5723 15.954 278,8%
7 | Loi nhuén sau thué | Tr.dong 4.579 13.710 299,4%
8 | Nop NSNN Tr.dong 3.400 6.634 195,1%
Lwong binh quin Tr.dong 8,50 9,43 110,9%
9 Tr.d/ng/
& kG o .d/ng o
Thu nhap binh quan théng 9,39 10,92 116,3%
10 |Téng sb lao dong Nguoi 283 283 100%

4. Tinh hinh thuc hién cac du an

4.1. Dy 4n déu tu xdy dung Bén sé 2 - Cang Chan May (giai doan 1):

Du 4an Bén s6 2 giai doan 1 ¢6 téng muc dau tu giai doan | 1a 384,2 ty
d6ng, ké hoach hoan thanh vao thang 6/2021. Céc hang muc d& hoan thanh: Bén
cap tau theo théng bao két qua cong tac nghiém thu hoan thanh hang muc céng
trinh ctia Cuc quan ly Xay dung va Chét lugng cong trinh Giao thong; Ké bao vé;
Pudng ra cang va cac hang muc cong trinh kién triac (hoan thanh 90%).

4.2. Dy 4n dau tu co s6 ha tdng phuc vu mé rong kho bai: Téng murc dau tu
14 15 ty ddng theo Nghi quyét s6 37/NQ-CNT ngay 30/10/2017 ctia Tong Cong
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ty cong nghlep tau thuy vé viée thong qua ndi dung bleu quyet cua Nguoi dién
vén ctia Tong cong ty Cong nghi¢p tau thuv tai Cong ty co phan Cang Chan May
tai cudc hop H01 déng quan tri nam 2017 vé viéc thong qua chu truong “Mo rong .
kho bai Bén sd 1 — Cang Chan May tai khu dét sau bén thuy doi theo Quy hoach
chi tiét 1/2000 di dugc UBND tmh Thura Thién Hué phé duyét. Tbng muc dau tu
diéu chinh theo Quyet dinh sb 44/Qb- HBQl ngay 19/10/2018 cua Hoi dong
quan tri Cong ty cd phan Cang Chan May vé viée phé duyét diéu chmh tong muc
dAu tu du 4n Pau tu co s¢ ha tAng phuc vy mo rong kho bai Bén s6 1 — Céang
Chan May la 16,5 ty dbng. Ngay 23/6/2020, Ban quan ly Khu kinh té, Cong
nghiép tinh Thira Thién Hué nghlem thu va thong bao két qua kiém tra cong tac
nghiém thu hoan thanh tai van ban s6 985/KKTCN-QHXDTNMT.

4.3. Dur 4n Nao vét diéu chinh m& rong ludng va viing quay tau cua bén
trong Bén s 1 (bén 120m) Céc thi tuc dau tu cua du an da@ duoc hoan tat nhung
hién nay van chua trién khai thi cong do chua c6 vi tri tép ket vat chat nao vét.
Du kién thuc hién du 4n hoan thanh trong nam 2021 (Theo tién do bén s6 2)

4.4. Nha kho 2.500m?: Hién nay céc thu tuc vé dau tu dd hoan thanh,
nhung do yéu cau cta khach hang ve vi tri xay dung kho nén Cong ty dang tién
hanh diéu chinh va dau tu pht hop véi tiéu chudn yéu cu ctia khdch hang.

4.5. Stra chira bao tri va kiém dinh chét lugng Bén s6 | - Cang Chan May:
Céc du 4n ndy duoc thuc hién hang ndm va bdugc hoach toén vao chi phi san
xuit kinh doanh, hlen Cong ty dang trién khai thuc hién céc hang muc Sta Chu’l
boc dau coc cho nén coc Bén sb 1, stra chua thuong xuyén ban mat san Bén sb 1
va hang muc kiém dinh chét luong Bén sé 1.

* Tinh hinh giai ngin cdc dw an nim 2020 cu thé nhw sau:

Téa , Thue |Liy ké giai
e d%m Ké hoach | hién tir | ngan tir ‘
" - . ) dau tw | 01/2020 |daudwan| Nguon | Ghi
TT I'én du an tu duge < Eo Ak R F ,
duyst nam 2020 | dén het dén heét von chu
(tr don ) (tr.dong) | 12/2020 | 12/2020
-aong (tr.dong) | (tr.dong)
A | Dy an nhém B
I | Du dn chuyén tiép
A 5 F A Vén tu
Pau tu xay dung Bén sb . 5 ik ik
1 2 — Céng Chan May 849.000 | 123.881 57.648 322.471 ¢o va
von vay
B | Du an nhém C
I | Du 4n chuyén tiép
l Du 4n cic hang muc
phuc vu SXKD
Ddu tr co s0 ha tang V_é_,” }{“'
11 | phucvu mé réng kho bai | 16500 | 4096 | 3239 | 14474 | O |
Bén s6 1 von huy
dong




- Cang Chan May

ik ' | Thye |Liy ké gidi
1ONg | K& hoach | hién tir | ngin tir
TT Tén du 4 1:111; dau diu tur 01/2020 d?u; du an Nguf”m Ghi
s ‘(‘iu ‘fé‘-;‘ nim 2020 | dénhét | dénhéc | vén | chu
tr a}éi] | | (trdéng) 12/2020 | 12/2020
Lons (tr.dong) | (tr.dong)
Nuao vér\dﬁéu chinh mo ]
[ 2 |7Ong lung ving quay | 43gq | 30966 0 334 Vonre
tau cua bén trong co
(bén 120m)
i —
1.3 | Nha kho 2.500m° 5.000 4.739 0 0 venie | o
co TH
2 | Mua sédm thiét bi
szla fam 02 xe muc gau 200 200 0 0 Vor} tw | Chua
0.5m3 co TH
II | Sira chita bo tri nim 2020 va kiém dinh chit lwgng Bén s6 1 - Cang Chan May
| | | Sua chita Bén s6 1 —
Cang Chan May
Hoan
; B g o Al — g5 | thanh |
| 1 | Sira chita he dam va bin | s 000 | g ger | gs04 | 4872 | VO | dung
mdt san ndm 2019 co Ouvé
Uuyet
todn
Swa chita ban mdt san i e Von tu Dang
1.2 nim 2020 1.500 1.500 347,67 347,67 6 s
Stra chita boc dau coc . : Véntw | Pang
1.3 h B oE 2020 3.185 3185 93 93 ik TH
Khao sat, thong bao
hang hai Vung dau tau —— .
2 | truée Bén 1, ving ddu| 200 200 140 140 | Yontw | Chw
tau va ving quay tau phia o
Pong Cang Chan May
Kiém dinh dinh k¥ bén Vonte | Chua
3 leb1- Cang Chan May S00 200 i i co TH
Kidm dinh chéit luong Vén tu
4 |cong trinh Hoi truong | 100 100 « " OOl TH
Nha 4n ca o
Mua sim dém tua tau
. | DA-A300H, L=2150 bén . Vénty | Chua
5 | phia Déng phin kéo d&i | > L - - o | TH
120m
Lap quy hoach chi tiét i .
6 | Duan Bén sb 1, bén sd 2 200 200 - - Vc:lé t qu};;a




5. Cong tac quan hé co dong

Coéng ty d& hoan thién céac thu tuc va t6 chuc thanh cong Pai hoi dong co

dong thuong nién nam 2020 vao ngay 07/05/20’70 va 02 Dai hdi dong ¢ dong -

bét thudng trong ndm. Hoan thanh viée chia ¢d tire nam 2019 bang tién mat véi
ty 1& 4,3%. Thuc hién cong bé théng tin d'ly du va ding qui dinh lén website
Cong ty theo Thong tu 155/2015/TT-BTC vé hudng dan cong ; bd thong tin trén
thi truong ching khoan.

Phan 2
KE HOACH SAN XUAT KINH DOANH NAM 2021

1. DU BAO TINH HINH NAM 2021

Nam 2021 du béo s& dién ra trong bdi canh nhiéu yéu té khach quan tac
dong dén tinh hinh san xuét kinh doanh tai Cang Chan May. Trong do, céc yéu to
khéch quan c6 thé nhan biét nhu sau:

Thu nhét, dich Covid-19 tiép tuc tac dong tiéu cuc lén toan bo nén kinh té
thé gidi, dac biét la cac nganh du lich dich vy, XUt nhap khéu hang hoa. Mac du
Viét Nam duoc dénh gid 12 mét trong nhiing quéc gia kiém sodt tot nhat dich bénh,
tuy nhién hién nay nganh du lich tau bién qubc té van hdu nhu déng bing trén toan
thé gidi va c6 kha nang tinh hinh con kéo dai dén 2021. Hién nay, tinh hinh dich
bénh chua cé diu hiéu duoc kiém soat, vi vay, viée hiy tau khach cap cang du bao
s& kéo dai dén hét nhiing ndm sau. Bén canh dd, ngudn hang héa khan hiém, san
luong hang xudt nhap khéu giam do nhu céu cta thi trudng thé gigi giam.

Th hai, Cang Hao Hung du kién di vao hoat dong trong nam 2021 véi kha
ning canh tranh dang luu y khi cang nay dang xin cap phép nang cép tai trong
tiép nhén 1én 70.000 DWT. Cang Hao Hung véi céc loi thé clia mot cang tw nhén
cung véi tham vong chiém linh thi truong hang héa tai khu vuc dang dugc xem 1a
dbi thu chinh ctia Cang Chan May. Vi vay, qua ndm 2021, Cang Chan May du
kién chiu giam sit san luong tir khach hang nay va c6 nguy co mét mot s6 khach
hang nho 1& khac do yéu t6 canh tranh gid cd,

Tuy nhién vé&i kha ning kiém soat t6t dich bénh, tinh hinh xuat nhap khau
hang hoa ctia Viét Nam dugc du bao sé rat kha quan trong nim 2021. Thém vao
do, su chuyén dich dau tu nude ngoai cling nhu cac chinh sach khuyén khich dau
tw, phat trién cia Nha nude va chinh quyén dia phuong cing su quyét tam thuc
hién thanh ¢6ng nhiém vy dugc giao cua lanh dao va CBCNV Céng ty, cac chi
tiéu kinh doanh nam 2021 hira hen tang trudng vugt bac so voi nam 2020.

II. MUC TIEU NAM 2021
Niam 2021, Cong ty xac dinh cac muc tiéu hoat dong nhu sau:

-Pam bao nang sudt, chat lugng dich vy, tao uy tin véi khéch hang. Tiép
tuc cing ¢O uy tin, thuong hiéu, ning cao nang luc canh tranh cia Cang Chéan
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May néng cao hiéu qua cong tdc xtic tién thi tr uong, khong ngling cai cch cong
tdc quan tri san xuat

-Bua dich vy bbc xép hang container di vao hoat dong tur quy III. Ting

cuong cac dich vu Logistics tai cang, thu hit nhiéu hon | lugng hang hoa qua Cang
Chéan May;
- Hoan thanh dy én xay dung Bén sb 2, m¢ rong kho bdi dat tiéu chudn;
-Bdo dam 6n dinh nhip d6 san xuét kinh doanh, di méi phuong thirc san
xuat, kinh doanh dé ung pho linh hoat v6i tdc dong ctia thién tai, dich bénh, khéc
phuc thiét hai, phuc hoi san xuét kinh doanh va tang trudng kinh té sau thién tai,
dich bénh. Thuc day ting trudng va phat trién bén ving;

- Béao dam viéc lam va thu nhap cho nguoi lao dong;

IIL. CAC CHI TIEU KE HOACH NAM 2021

Can clr vao két qua san xuét kinh doanh trong nam 2020, dinh hudng cua
cdng ty cling nhu khao sat ké hoach xuét nhap hang cua khach hang, Cong ty ¢6
phan Cang Chan May da xdy dung Ké hoach nim 2021 g0m cac chi tiéu kinh té
cu thé nhu sau:

- Céc chi tiéu ké hoach san xuét kinh doanh

+ San luong hang roi; 2.940.000 tan;
+ San lugng hang container: 20.000 TEUs;
+ Tong doanh thu va thu nhép khac: 184,7 ty ddng;
+ Doanh thu tir sxkd: 184,7 ty d’éng;
+ Loi nhuan trude thué: 1,662 ty dong;
+ Loi nhuén sau thué: 1,330 ty dong;
+ NOp ngén sach: 3 ty dong;
- K& hoach lao dong va tién lwong

+ Téng s6 lao dong: 308 nguoi;
+ Téng 56 lao dong dau ky (khéng bao gbm NQL): 283 nguoi
+ Téng 56 lao dong tuyén méi: 28 nguoi;
+ 86 lao dong du kién nghi huu: 01 nguoi;
+ Luong binh quén: 8,57 triéu déng/ngudi/théng;
+ Thu nhép binh quén: 9,5 triéu dong/ngum/thang,
- Tong gia tri ké hoach diu tw nim 2021: 148. 657 tri¢u dong

+ Du 4n ddu tu Bén s 2: 120.000 triéu dong;
+ Nao vét diéu chinh mé rong luéng:: 3.918 triéu ddng;
+ Dau tu phuc vu sxkd (Nha kho 2.500m?): 4.739 triéu dong;

+ Sira chita 16n tai san ¢ dinh: 20.000 tri¢u dong;

J-J"- ,_i -
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Trong do cé:

Nao vét duy tu viing dau tau Bén s6 1: 10.000 triéu dong;

Sira chita Bén s6 1 (ban san, hé ddm, coc....):  10.000 trigu dong.

Ngoai san luong cat trang qua Cang nam 2021 dy tinh ting gan 130.000
tdn so v&i nam 2020, trong khi san luong cdc mat hang khac nhu dam g6, than,
titan chi ting nhe. San lugng clinker giam khoang 70.000 tan, tuong duong
doanh thu giam khoang 2 ty dong.

Nam 2021, Cong ty co ké hoach quyét tim thu hut mot s6 mat hang tir
khéch hang mdi, trong d6 c6 250.000 tan hang bot gidy ctia Cong ty Sunpaper, du
kién mang lai khoan doanh thu 16 ty déng. Theo d6, doanh thu cho thué kho phuc
vu mdt hang nay sé€ phat sinh tuong rng. Ngoai ra, luong hang than qua canh tu
Uc dé xuét sang Lao phuc vu hoat dong cta nha méay nay du bao qua Cang Chan
May véi san lugng rat 1on, 900.000 tan/nam. Tuy nhién, dé thu hat duoc cac
ngudn hang nay xuét, nhip khiu thong qua Chan M4y, Céng ty can nhanh chong
dau tu co sé ha tng kho bai dam bdo tidu chudn cling nhu hoan tit cac tha tuc
phép 1y, d& nghi cdp phép lam ving chuyén tai tai Vinh Chan May dé c¢6 thé bdc
d& hang tir tau hang tai trong 16n (khoang 180.000 DWT) va dé xuét chinh quyén
Tinh chép thuén viéc luu bai tai cang di véi mat hang than.

Trong khi, dich vu tau du lich van tiép tuc chiu anh hudng cua dich Covid
v6i doanh thu du bdo bang 0. Piém méi trong cdng tac san xuat kinh doanh nam
2021 la Céng ty du kién dua vao khai thac dich vu lam hang container trong céc
thang cubi nam. San luong container xuat nhap qua Cang du kién dat 20.000
TEUs, tuong ting doanh thu khoang 22,7 ty dong. Dé dat ké hoach muc tiéu noi
trén, Cong ty d tiép xtc lam viée voi cac chi hang va hang tau cling nhu kéu
goi su hd trg cac chinh sach thu hut tir chinh quyén tinh Thira Thién Hué. Dél]g
thoi, phuong 4n trang bi co s& vat chét, trang thiét bi dang dugc Cong ty xay
dung chi tiét nham thuc hién thanh cong ké hoach dua hang container vé Cang
trong ndam 2021.

Bén canh d6, mat hang cat trang véi san lugng 300.000 tdn/nam cua cong
ty Hue Premium Silica s€ dugc chu trong xtc tién dé khach hang uu tién lua chon
dich vu clia Cang Chéan May. Céng ty sé& tinh todn dé cé cac chinh sach, ché do
wu ddi nham nam git duoce ngudn hang nay.

* K& hoach khai thac Bén s6 2

Hién tai, Bén s6 01 Cang Chan May dang gifr vai tro 1a bén tdng hop véi
chirc ning va nhiém vu xép d& hang roi xuét nhap, dong thoi 12 bén hanh khach
quéc té. Viée dam nhiém nhiéu chirc ning dan dén nhiing bét tién nhit dinh khi
vira xép d& hang hoa vira dén tau khach. Vi vay, trong tuong lai, Bén sb 2 di vao
hoat dong s& gitip cho Céang chi ddng hon trong viée bb tri cau bén, ¢ nhiéu
phuong an dam bao hiéu qua kinh doanh dich vu. Pac biét, phuc vu muc tiéu dua

I\\{i&;ﬂ_ oy Z_ AN /]
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hang container xuat nhép qua cang Chan May. Viéc phan chia cong nang hai bén
dang dugc Cong ty tinh toan va tham van tir cac cdc don vi tu vén thiét ké. Cong

ty s& chon lua phuong an t6i uu va hiéu qua nhat, hai hoa gitta cac muc tiéu dai-

han va ngén han.

IV. CAC GIAI PHAP HOAN THANH KE HOACH NAM 2021

Pé phén diu hoan thanh ké hoach nam 2021, Cong ty co phan Cang Chan
May sé tap trung thuc hién mot s& giai phép chi yéu sau;

1. Giai phap xuc tién thi trweong, ning cao ning luc canh tranh

- Pua vao khai thac Bén s 2 vao gitta ndam 2021 gitp ting ning suét xép
dd va nang luc canh tranh nho tén dung loi thé ha téng 2 cau bén, kha ning ludén
b tri duoc cau bén khi cé tau dén, tranh tau cho doi neo dau tai vinh. Nang cao
cong tac an toan lao dong, an ninh va moi truong duoc xac dinh la cong tac quan
trong ludn duoc tap trung thuc hién nhdm dam bao thuong hiéu, danh tiéng cua
Cang Chan May.

- Lap ké hoach tién hanh céc thd tuc ho so trinh Cuc hang hai Viét Nam xin
cap phép lam ving chuyén tai ¢ boc xép mat hang than nhép khau tir Uc, phuc
vu cho nha may cua Sun Paper tai Lao. Pong thoi, d& nghi UBND tinh Thua
Thién Hué va BQL céc khu kinh té va Cong nghiép Tinh c6 thé linh dong diéu
chinh chinh sach dbi véi viéc cho phép luu bai mit hang than tai cang Chan May.

- Véi muc tiéu phat trién thanh Cang da chirc nang, dén dugc tau hang rdi,
tdu container va ca tau khach du lich, Cong ty sé chu trong viéc nghién ciru thi
trudng, nghién ctu dbi thi dé cé thé nang cao ning luc canh tranh. Két hop voi
chién luge truyén thong, quang ba dé thu hut khach hang tiém nang. Ngoai ra,
viée ting cudng hoat déng chudi logistics gitta cac khu vue ¢é ngudn hang dén va
di tir Chan May dang rit cdp thiét. Trong thoi gian t6i, Cong ty s& ting cudng
phdi hop, lién doanh, lién két dé day manh hé thong logistics tai day.

- Pic biét, trong tinh hinh thiéu nguén vén do phai tap trung dau tu xay
dung Bén sb 2, Cong ty s& nghién ciu cac hinh thirc hop tac hodc tng von voi
khach hang trén tinh than hgp tac ciing c6 lgi. Pong thoi, tiép tuc dam bao duy tri
moéi quan hé t6t dep v6i cac khach hang truyén thdng bang viée té chic Hoi nghi
khéch hang, t& chirc Bo phan cham séc khach hang nhdm ghi nhén cc phéan hoi
va dép Gmg nhu ciu cua khéach hang. Hop tac, trao doi thong tin cling céc co quan
chirc nang, dé xuét quy ché phdi hop nham thao g& cac vudng mac lién quan, cap
nhat thong tin, kiém soat tot cling nhu tao diéu kién cho phuong tién van Chu}fén
hang hoa qua Cang.

- Duy tri thuc hién giai phap da dang hoa dich vu, bo sung céc dich vy tiém
nang c6 thé trién khai tai Cang nham tang doanh thu, ndng cao hiéu qua kinh
doanh d6i véi Cong ty.

>
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2. Giai phap tai chinh

Dé dat duoc két qué san xuét kinh doanh nam 2021 nhu ké hoach da dé ra,

don vi s€ phai quan triét nghiém tlc c4c gidi phap vé tai chinh cu thé nhu sau:

- Ngoai viéc tép trung tim kiém ngufin hang méi, tang chét luong doanh
thu, Coéng ty s& chu trong duy tri khai thac tot cdc dich vu, c4c mit hang c6 hiéu
qua kinh té cao, ty 18 loi nhuén trén doanh thu 1én.

- Dong thoi, nhim tang cucmg hiéu qua trong coéng tic quan ly tai chinh,
quan ly cong ng, Cong ty tiép tuc ddy nhanh quy trinh thanh todn, tang cuong c,ac
bién phap thu hdi ¢ong no, thuc hién tét Quy trinh quan ly cdng ng va phéan cap
trach nhiém cu thé trong viéc quén ly ng cua Cong ty.

- Trong glal doan Coéng ty phai tap trung dau tu ngudn luc xay dung Bén so
2, con thiéu vén cho cac, hang muc cta giai doan hoan th1en Bén s6 2 va mot sb
hang muc theo yeu cau ctia khach hang, Cong ty s& nd luc tim kiém déi tac d¢é
lién danh lién két cung hop tac kinh doanh va chia sé loi nhuan hoédc cac hinh
thire hop téc khéc theo quy dinh ctia phép luat

3. Gidi phap quan tri nhan luc

- Tlep tuc hoan chinh céc. quy ché, chinh sich luong thuong gan lién voi
ndng suit lao dong nhim khuyén khich ngudi lao dong phat huy hét nang luc c4
nhan. Pdng thoi, xtr ly nghlem theo Noi quy Cong ty va quy dinh ctia Phép luat
ddi voi cac truong hop yéu kém, vi pham ky luat.

- Tién hanh nghién ctu vé céc giai phdp tao dong luc lam viéc cho ngudi
lao dong, nang cao néng suat, hidu qua cong viée.

- Phat huy hon niia chinh sach ddo tao, mang dén cho ngum lao dong co
héi phat trién ban than. Chu tr ong cong tac ddo tao va phat trién nhén luc dam
bio dong bd vé sb luong va chét Iucmg, dam bao thuc hién hoan thanh ké hoach
nam 2021 dé ra. TS chtc dao tao, bdi dudng nghlep vu marketmg dich vy, nghlep
vy quan ly khai thic cang, logistics ddm bao v& ngudn nhan su khi Bén sb 2 -
Cang Chéan May di vao hoat déng.

4. Giai phap quan tri diéu hanh san xuét

- Dam bao vige diéu dong tau va bd tri thiét bi, nhan cong hop i dé nang
cao ning suit xep d& hang, gitp giam thoi gian chd doi va thiét hai kinh té cho
cht hang, chu tau. Sén sang, canh gidc dé chu dong g phé v01 thoi tiét xau.
Tang cuong cong tac an ninh, an toan hang hai dam bao tau thuyén ra vao

- Tap trung khai thac cdc tiém nang loi thé bién gin v6i trach nhiém bio ve
moi H‘UOHE Tiép tuc dat céc cac UCU chi xanh 1én hang ddu nhu chu trong cong
tac kiém soat khéi bui, quan ly ngudn nude, giam sat moi trudong, xay dung co sd
tiép nhan réc thai, bé tri hop ly phuong tién va lao dong tich cuc thu gom rac, uu
tién str dung nhién liéu than thién moi truong.
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- Cong tac Kiém soat tai trong nim 2021 s& duoc tiép tuc duy tri tot, dam
bao kiém sodt tai trong 100% phuong tién xe ra vao Cang. Thuong xuyén phéi hop
voi céc co quan hitu quan nhu Cang vu Hang hai Thira Thién Hué, Thanh tra giao.
thong tinh Thira Thién Hué dé trién khai déng bo cong tac kiém soét tai trong.

- Chu ddng trong cong tac sua chita gop phin ddy nhanh tién do san xudt,
dam béo chit luong, hoan thanh dung thoi gian, it dnh hudng dén qua trinh lam
hang. Thuong xuyén cép nhat thoi gian hoat dong thiét bi, chi dong trong cong
tac vé sinh, sua chita, bao dudng dinh ky, ding quy trinh Cong ty ban hanh.

- Thuong xuyén duy tri, thuc hién nghiém tic viéc kiém tra céc didu kién
an toan cta cong cu xép da; quy trinh khai thac bén, quy trinh bde xép hang hoa,
t6 chuc bd trf nhan vién truc dién khi van hanh cac bing tai ddm gob nhim dam
bao an toan.

5. Giai phap vé dau tu

- Tiép tuc ting cudng cdng tac quan ly du an, dam bao dy an dugc trién
khai dung tién do, dam bao cac tiéu chuén vé ky thudt va tham my nham tiét giam
chi phi dau tu. Tinh hiéu qué ctia du 4n phai dugc dat 1én hang dau.

- Ngudn von dau tu hién nay thuc sy han hep, khi phai tap trung dau tu
Bén sb 2 va uu tién duy tu bao dudng thuong xuyén Bén s 1. Vi vé‘ly, trong nam
2021, Cong ty tiép tuc phucmg cham tan dung cac co hoi, cac méi quan he horp
tac dé co thé kéu goi dau tu xay dung hé théng kho bai chira hang va tr ang lth’E
bi méi ddng b, dat tiéu chudn dé ting ning luc canh tranh va thu hut cac nguon
hang méi.

Trén day la toan bd ndi dung cta bdo cdo tinh hinh hoat dong san xuat kinh
doanh nam 2020 va ké hoach san xuat kinh doanh nam 2021, Céng ty ¢4 phan
Cang Chan May kinh béo cdo trude Dai hoi ddng cb dong.

~ (Bdo cdo nay thay thé bdo cdo s6 114/BC-CM ngdy 25/3/2021 cuia Cong ty
c6 phan Cang Chan May).

Noi nkﬁn:/ﬁf/ :
_PHDCD, ~
- HPQT, BKS, NDHDN:

- Luu: VT-HC

Huynh Van Toan
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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Poc lap - Tw do - Hanh phuc
Sé: 64 /BC-HDQT Thita Thién Hué, ngayALthdng 4 nam 2021
BAO CAO

Cong tac quan ly, chi dao va giam sat cua Hoi dong Quan tri nim 2020
va ké hoach hoat dong nam 2021

Kinh guri: Dai hoi ddng cb dong

L. PANH GIA TINH HINH CHUNG VA NQI DUNG HOAT PONG
NAM 2020

Trong nam 2020, tinh hinh dich bénh Covid -19 dién bién hét stc phic
tap da anh huong dang ké dén hoat déng kinh doanh ctia Cong ty. Tuy nhién,
thuc hién cac chi dao cua cac cép cho muc tiéu kép vira chbng dich vira san Xudt
kinh doanh; Hoi doéng Quén tri, Ban Téng Gidm dbe umg_) voi tap thé can bod
céng nhan vién Cong ty da xay dung c4c kich ban san xuat kinh doanh va co ban
hoan thanh dugc ké hoach san xudt kinh doanh nam 2020 dé ra, cu thé nhu sau:

1. Vé san lwong va khai thac Cing nim 2020

San luong hang hoa thong qua Céng 2.408.118 tan, dat 101% so voi ké
hoach diéu chinh nam 2020 (2.385.000 tAn), giam 9,7% so cung ky nam 2019
(2.665.847 tn).

Téng s6 luot tau ra vao cang dat 258 luot tau, giam 28,3% so voi nam 2019
(361 luot tau). Lugng tau du lich dén Cang Chan May 1a 14 luot tau, giam 68,9%
so voi cung ky ndm 2019 (45 luot tau), voi tdng sb 43.638 lugt khach va thuyén
vién, giam 63% so véi cling ky nam 2019 (117.952 lugt khach va thuyén vién).

2. Vé két qui tai chinh nim 2020

Doanh thu hoat ddng san xuat kinh doanh nam 2020 la 137,164 ty dong
dat 104,23% so v6i k& hoach didu chinh (131,6 ty dong), giam 21,79% so véi
cung ky ndm 2019 (175,383 ty dong).

Loi nhudn trude thué dat 15,954 ty dong dat 278,77% so voi ké hoach
diéu chinh 2020 (5,723 ty dbng) va giam 49,30% so cung ky ndm 2019 (32,365
ty dong).

Nop ngan sach 6,634 ty dong dat 195,12% so vdi ké hoach giao (3,4 ty
dong) giam gan 10,68% so voi cuing ky nam 2019 (7,427 ty dong).

Tién luong binh quan trong ndm 2020 dat: khoang 10,92 trigu
ddng/thang/ngudi giam 8,10% so véi nam 2019 (11,89 triéu/nguoi/thang).

Ky bsi: CONG TY CO PHAQ? CANG CHAN MAY
K ngay: 20-4-2021 16:36:22
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3. Két qua thye hién nghi quyét Pai hyi dong c6 dong thwong nién
niam 2020

3.1. Vé tinh hinh thuwe hién ké hoach dau tw

Thuc hién Nghi CIU}"ét 01/NQ-DHDCD ngay 07/5/2020 cua Dai hdi dong
b dong thuong nién nam 2020, Hoi déng quan tri da chi dao Ban diéu hanh
thue hién cdc bude dau tu theo nghi quyét da phé duyét, tinh hinh thyuc hién cu
thé nhu sau:

a. Tinh hinh thuc hién cdc du an nam 2020

1.1. Dy 4n dau tu xdy dung Bén s6 02-Cang Chan May (giai doan 1):

- Thuc hién dau tu gial doan 1 cua dyu an bén sb 2 véi téng mbc dau tu
giai doan 1 12 384,2 ty ddng, ké hoach du kién hoan thanh vao thang 06/2021.
Tién d6 thi cong cac hang muc x4y lap dén thoi diém hién tai nhu sau: di hoan
thanh céc hang muc nhu: Bén cap tau theo Thong béo két qua kiém tra cong tac
nghiém thu hoan thanh hang muc cong trinh xay dung dua vao khai thac su
dung cong trinh Pau tu xdy dung Bén s6 2 -Cang Chan May (giai doan 1) tai
Théng bdo s6 2666/CQLXD-HHPT ngay 30/12/2019 cta Cuc quan ly Xay
dung va Chit luong cong trinh Giao thong; Keé bao v¢; Duong ra cang va cdc
hang muc cong trinh kién tric (hoan thanh 90%). Gid tri giai ngin dén thing
31/12/2020 14 322.471,018 triéu dong.

- Nao vét khu quay tré tau, khu ddu tau: Khéi luong nao vét da thuc hién
thi céng duoc 400.000 m3. Vi tri, thong sb k¥ thuat khu nude thude Bén sb 2
Cang Chdn M4iy duoc Cuc Hang hai Viét Nam théa thudn tai van ban sb
1274/CVHHVN-KHDPTngay 22/4/2019.

1.2. Du an dau tu co so ha té‘mg phuc vu mo rong kho bai: Téng muc dau
tu: 16,5 ty dong, du 4n dd hoan thanh va duoc Ban quéan ly Khu kinh té, cong
nghiép tinh Thira Thién Hué nghiém thu va thong bao kiém tra cong tic nghiém
thu hoan thanh tai vin ban s6 985/KKTCN-QHXDTNMT ngay 23/6/2020. Gia
tri giai ngan dén 31/12/2020 1a 14.474,430 triéu dong.

1.3. Dy 4n Nao vét diéu chinh mé rong ludng va viing quay tau cta bén
trong Bén sb 1 (bén 120m): Cac thu tuc dau tu cua du 4n dd duoc hoan tét
nhung hién nay van chua trién khai thi cong duoc do chua co vi tri tap két vat
chét nao vét. Dy kién tién d¢ thuc hién dy 4n hoan thanh trong nam 2021 (Theo
tién d6 bén s6 2). Gid trj giai ngan dén 31/12/2020 1a 334 tridu dong.

1.4, Nha kho 2.500m2: Hién nay cdc thi tuc vé dau tu dd hoan thanh,
nhung do yéu cau ctia khich hang vé vi trf x4y dung kho, nén Cong ty dang tién
hanh diéu chinh va dau tu cho phii hop véi yéu ciu cua khéch hang.

1.5. Stra chita bao tri va kiém dinh chét luong Bén s6 1 - Cang Chan May:
Dang trién khai thuc hién cac hang muc Stra chita boc dau coc cho nén coc Bén
s6 1 va Sira chira thudng xuyén ban mit san Bén s 1. Cac hang muc kiém dinh

RIS . AN
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chét luong Bén sé 1 dang thuc hién. Gid tri giai ngan dén 31/12/2020 1a 440,670
triéu ddng.

b. Tinh hinh gidi ngan dy an

s , Thue [Lity ké gidi
o dtélu Ké hoach hi¢n tr | nghn tir
TT Tén dw &n fur dwoc dau tw | 01/2020 dau dy dn Nguon Ghi
’ e |nim 2020 | dénhét | den hét vén | chd
i a}é}: ) (tr.ddng) | 12/2020 | 12/2020
-dong (tr.déng) | (tr.ddng)
A | Duidn nhom B B
I | Du 4n chuyé én tiép
. : Vén tu
DPau tu xdy dung Bén sb = : - o
Lis2 Cang Chén May 123.881 57.648 322.471 EO va
| vOn vay
| B | Dy 4nnhém C
. 1 | Duwan chuyen tiep
1 Du 4n cac hang muc
phuc vu SXKD
Déu tw co s6 ha tdng Vf),nf%{ .
1.1 | phuc vu md rong kho bai 4.096 3.239 14474 | % }f J
Bén s6 1 er ay
dong
Nao vét dieu chinh mo Vén e
1.2 | rong fuong viing quay tau 3.966 0 334 [}}.1, ¥
ctia bén trong (bén 120m) o0 |
1.3 | Nha kho 2.500n7 4.739 0 0 ot | ot
co TH
2 | Mua sém thiét bi
Mua sdm 02 xe muc gau Vénty | Chua
0.5m3 800 0 ¢ co TH
1L | Sita chita bao tri nim 2020 va kiém dinh chit hrong Bén s6 1 - Cang ChAn My
| Sta chita Bén so 1 —
Cang Chéan My
Hoan
i o g e s B s g thanh
1.1 | Stka chita hé dam va ban 4.681 4.594 4872 | VORI | dang
mdt san nam 2019 co Dyl
Hyel
todn
12 Sira chita ban mdt san 1500 347 67 347 67 Von tw | Dang
“ | nam 2020 ' = o ¢6 TH
Sira chita boc dau coc Vén e | Dang
3 ¥ b b ( .
13\ ¢ho nén coc 2020 3189 - & 6 | TH |
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- Tén du s s | dhutw | 012020 |dAudydn| Ngubn | Ghi
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Dong Cang Chan May
” Klém dinh dinh ky bén Vénty | Chua
” | sb 1 - Cang Chan May 544 _— i o
Kiém dinh chit luong Vén tu
4 |cong trinh HOi trudng 100 100 - - BE
Nha an ca
Mua siam dém tua tau ,
5 DA-A300H, L=2150 bén 133 113 i i Vontu | Chua
phia Dong phan kéo dai 72 207 co
120m
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- Cang Chan May

3.2. Vé phin phéi lgi nhugn, chi tré c6 tivc va mpt sé cong tic khic

Thuc hién theo Nghi quyét 01/NQ-DHPCD ngay 07/05/2020 caa Dai hdi
dong co dong thuong nién nam 2020, Hoi dong quan tri Cong ty dé ra Nghl
quyet s6 117/NQ- HBQT ngay 05/10/’)020 vé viée chi tra ¢d tic nam 2019 bang
tién mat v6i ngay chdt quyén nhan ¢é tic la ngay 26/10/2020 va ngay thanh
todn cb tic 1a ngay 06/11/2020 véi ty 1€ chi tra ¢o tic 4,3%. Dén nay, Cong ty
dé hoan thanh viéc thanh toan ¢4 tie cho cac ¢d dong.

Theo uy quyén ciia Dai héi dong ¢ dong, Hoi dong quan tri dd ban hanh
Nghi Quyét sb 97/NQ-HPQT ngay 08/8/2020 vé viéc lua chon don vi kiém toan
cho bdo cdo tai chinh ban nién nam 2020 va bdo cdo tai chinh ndm 2020, qua do
cong ty dd lya chon Coéng ty TNHH Kiém toan va Tu vadn Chuén Viét
(VietValues - Cong ty thanh vién cta Reanda International) lam don vi kiém
todn. Céng ty kiém toan nay dam bao day du tu cach phap nhéan va phan anh
trung thue trong cong téc kiém toén tai chinh cuia Cong ty.

Cong ty da thyc hién viéc cong bd thong tin Bao céo tai chinh nam 2019,
Béo cdo tai chinh bdn nién nam 2020, bao céo tai chinh nim 2020 sau khi duoc
kiém todn, cic Bao CdO tai chinh quy 1, quy I, qu I1I, quy IV nam 2020, va
cung véi d6 1a mot sb théng tin dinh ky va bt thuong khéc (nhu Béo céo
thudng nién nidm 2019, Bao cdo danh sach ¢b dong Nha nudc, ¢b dong 1on nim
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2019...) theo quy dinh ctia Uy Ban chting khodn nha nudc va So giao dich chung
khoan Ha Noi.

4. Vé cong tac quan tri cong ty

Nam 2020, Céng ty ¢d phan Cang Chan May d t6 chie 3 cude hop Pai
hoi dong ¢b dong, cu thé:

- Ngay 07/5/2020, Céng ty di t6 chiic Pai hoi dong ¢ dong thudng nién
nam 2020 va da ra Nghi quyét s6 01/NQ-DHDCP;

- Ngay 17/8/2020, Cong ty di té chic PHPCD bt thudng lan thir nhét
nam 2020 va di ra Nghi quyét sé6 04/NQ-PHPCD, trong dé Dai hoi da thong
qua viéc b sung, stra d6i Diéu 18 t& chic va hoat dong ctia Cong ty c¢d phan
Cang Chan May va Quy ché ndi bd vé quan tri cdng ty.

- Ngay 17/12/2020, Céng ty da t6 chic PHDPCD bét thudng lan tha nhét
nam 2020 va da ra Nghi quyét sb 06/NQ-BPHDPCD, trong dé Dai hdi da théng
qua viéc b sung 01 thanh vién HDQT nham dép tng di sb luong thanh vién
HPQT ctia Cong ty theo Diéu 1 cia Cong ty da quy dinh (05 nguoi).

Ho1 déng quan tri hién nay gém 5 thanh vién. Co ciu Héi ddng quan tri
gdm: 01 Chii tich Hoi ddng quan tri, 01 thanh vién HDQT kiém Téng giam dbc
- ngudi dai dién theo phép luat, 01 thanh vién HDQT kiém Phé Tong giam ddc
va 02 thanh vién HDQT chuyén tréch, bao gom:

1. Ong Duong Ba Hoa - Chirc vu: Chui tich HDQT Coéng ty.

2. Ong Huynh Vin Toan - Chire vu: Thanh vién HPQT kiém Tdng Giam
dée, Nguoi dai dién theo Phép luat cua Cong ty.

3. Ong Nguyén Tién Pat - Chuc vu: Thanh vién HDQT Céng ty.

4. Ong Tran Van Phong - Chire vu: Thanh vién HPQT Céng ty.

5. Ba H6 Hoang Thi - Chtrc vu: Thanh vién HPQT kiém Phé Tong
Gidm dbc Cong ty.

Trong ndm qua, c4c thanh vien HDQT da thuc hién nhiém vu chi dao, giam
sat, don ddc kip thoi hoat dong ciia Ban didu hanh théng qua viée tham du va ¢ ¥
kién chi dao trong cac cudc hop quan trong cia Ban diéu hanh vé viéc trién khai
cac Nghi quyét, Quyét dinh cia HDQT hoéc v& viée chuén bi cac dé an, du 4n dé
trinh HDQT; tham dy va c6 ¥ kién chi dao trong céc cude hop cua cac Hoi dong
chuyén mén céng ty, cong tac t6 chirc lao dong, céc cude hop vé xay dung chinh
sach gia, chién luoc san xuét kinh doanh, ké hoach san xuét kinh doanh, bdo cdo
va kiém diém cac cong téc trong diém...; theo ddi va ndm bét qua trinh diéu hanh
san xuét kinh doanh thong qua céc béo cdo, viin ban ciia Ban diéu hanh giri dén
HDQT; truc tiép chi dao va gép v ddi véi Ban didu hanh trong mot sb van dé
quan trong phét sinh trong qué trinh diéu hanh san xuét kinh doanh.
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Hoat dong cua thanh vién HDQT khoéng didu hanh: HPQT ¢6 02 thanh
vién HPQT hoat dong chuyén trach, dd tham du de}iy du cac cudec hop va tham
gia y kién, biéu quyét doc lap vé cic van dé quyét dinh ctia HPQT, tham gia
gidm sat, chi dao hoat dong ctia Ban didu hanh theo phéan c6ng ctia HDQT.

Hoi ddng quan tri di t& chire 15 cude hop dinh ky va khong dinh ky trong
nim 2020, t& chie ldy y kién 70 bién ban, ban hanh 89 Nghi quyét, 64 Quyét
dinh, thuc hién xay dung, diéu chinh, b6 sung va dd ban hanh 10 quy ché va 01
quy trinh nhim ting cudng cong tac quan tri cling nhu bam sat tinh hinh hoat
dong kinh doanh ctia Cong ty. Ngoai ra, HDQT ciling thuong xuyén trao doi,
thao ludn gitra cdc thanh vién, cling phdi hop giai quyét cac vin dé phat sinh
ngoai cac 1an hop chinh thire. Trong céc phién hop, céc thanh vién tham du day
du va co su tham gia cuia dai dién Ban kiém soat.

Céc quyét dinh thong qua tai phién hop déu théng nhat y kién cua cac
thanh vién tham du va lay ¥ kién cdc thanh vién bing van ban dung theo Diéu 1é
Céng ty, Quy ché quan tri ndi bd clia Cong ty va cac quy dinh ctia Phap luat lién
quan. Noi dung céc phién hop déu giai quyét nhiing van dé quan trong, kip thoi
dap Umg nhiém vu san xudt kinh doanh. Vé co ban, HDQT da quyét dinh cac
chién luge, chu truong, co cdu gia dich vu va cac giai phéap kinh té, ky thuat phu
hop vé&i chti truong, chinh sach ctia nha nudce va béi canh thi trudng.

5. Hoat dong giam sat ciia Hoi dong quan tri d6i véi Tong Giam dbc
va Nguwoi quan ly khae

Hoat dong giam sat ctia Hoi dong quan tri voi Ban diéu hanh duoc thuc
hién theo dung DPiéu 1é Cong ty, Quy ché hoat dong ciia Hoi ddng quan tri, Quy
ché quan tri Cong ty, Quy ché t6 chirc va hoat dong cua Cong ty. Ban diéu hanh
d4 trién khai hoat dong SXKD ciia don vi phu hop voi Nghi quyét ctia Dai hoi
déng ) dong, chi dao cua Hoi df)ng quan tri va tudn thu ding Piéu lé Cong ty,
quy dinh cua Phéap luat.

Phoi hop chit ché véi Ban Kiém soét, véi tu cach 1a giam sat vién dai
dién cho c6 dong, Hoi dong quan tri tiép nhén y kién dong gop va dé xuét cua
Ban Kiém soat mdt cdch céi mé, tir d6 can nhic trong céc quyét dinh quan tri
diéu hanh. Ban Téng giam déc Coéng ty da kip thoi ndm bét tinh hinh thi
trudng va trang thai kinh doanh dé béo cdo, xin y kién Hoi dong quan tri xem
xét diéu chinh, ra quyét dinh khi thj truong, hoat dong san xuét kinh doanh
dién ra bét thuong. Hoi ddng quan tri bam sat hoat dong san xuét kinh doanh
va kip thoi xem xét dé xir ly cdc phat sinh ngoai ké hoach cling nhu quyét
dinh nhitng ndi dung vuot phan cip ctia Ban Tong giam ddc, hoan thanh tét
cac nhiém vu duogc giao.
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Cac hoat dong san xuat kinh doanh, khai thdc, md& rong thi truong tiép tuc
dugce duy tri, cac dy an dau tu cép thiét duoc uu tién trién khai trude dé dam bao
san xuat kinh doanh, céc du 4n dau tu tiém nang trong tuong lai dugc nghién
ctu, thao luan va tham vén y kién chuyén mén dé dam bao dau tu hidu qua trén
co s& co cau lai ngudn von, Hoi dong quan tri Cong ty td chic gidm sat chit chd
quy trinh dau tu cac du 4n, dam béo viée dau tu dugc thuc hién theo dling dinh
hudng phét trién ctia Céng ty va quy dinh ctia phép ludt, thuc hign ban hanh cac
quy ché, quy dinh dé tang cudng cdng tac gidm sat hoat dong diéu hanh d6i véi
Ban Tong giam dbe, chi dao mé rong céac dich vu dé ting nang luc canh tranh,
dap tng yéu cau khich hang, ddi moi cong nghé xép do, ting ning suit lao
dong, nang cao hiéu qua cua doanh nghiép...

Pon dbc, chi dao Ban diéu hanh Céng ty thuc hién cac du an dau tu.
Trong do, chu trong viéc thi cong du an dau tu Bén sb 02 - Giai doan 1, du 4n
Nang cép bén s6 1, va du 4n mé rong kho bai bén s6 1,

6. Tiéng lwong va thi lao ciia Hyi dong quén tri

Viée chi tra tién luong cia cac thanh vién Hoi ddng quan tri, Ban Tong
gidm dbc(Téng Giam dbc, Phé Tong Giam ddc, Ké toén truéng), Trudng ban
kiém soét cong ty nam 2020 duge chi trda mot cach day du va dung theo Nghi
dinh sé 53/2016/ND-CP ngay 13/06/2016 quy dinh vé lao dong, tién luong, thu
lao, tién thudng ddi véi cong ty ¢b co phan, von goép chi phdi ctia nha nudce va
theo Thong tu sd 28/2016/TT-BLDTBXH ngay 01/09/2016 ctia Bé Lao dong
thuong binh va Xa hoi huong dan thuc hién Nghi dinh 53/2016/ND-CP;

Trong 05 thanh vién HPQT, ¢6 1 Chu tich HPQT, 2 thanh vién HDQT
chuyén trach khong hudng thu lao va 2 thanh vién HDQT khong chuyén trach
duge huéng thu lao 3.000.000 dong/ngudi/thang,

II. CHUONG TRINH KE HOACH CONG TAC NAM 2021:

Nam 2021, Cang Chan May tiép tuc d6i dién voi nhiéu kho khan va thach
thitc mé6i dic biét khi tinh hinh dich bénh Covid van din bién hét strc phic tap,
viéc canh tranh cung cip dich vu céng bién s& anh huodng nhiéu dén tinh hinh
san xudt kinh doanh Céng ty; luong tau du lich qua Cang chua c6 dau hiéu phuc
hdi do dich bénh; ap luc tai chinh khi dua du 4n méi vao hoat dong va cac diéu
chinh chinh sach dich vu cang bién cua co quan nha nude s€ lam cho loi nhuan
ctia Céng ty it nhiéu bi anh huodng...

Trude nhitng kho khan thach thirc do, muc tiéu co ban cua cong ty trong
nam 2021 12 phai s6m dua Bén sé 02 vao khai théc, trién khai dong bd cac giai
phap dé mé rong thi truong, chi trong khai thac tuyén hang Container dé phat
trién bén viing, dam bao cac chi tiéu vé san luong, doanh thu, dem lai lgi ich
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tot nhét cho céc cb dong cia Cong ty; Hoi dong quan tri du kién ké hoach 2021
nhu sau:
1. Céc chi tiéu chii yéu
1.1. Ké hoach sin lwong
2.940.000 tan;
20.000 TEUs;

+ San lugng hang roi:

+ San lugng hang container:

1.2. Ké hogch tii chinh

+ Téng-doanh thu va thu nhap khéc: 184,7 ty dong;
1,662 ty dong;
03 ty dong;

+ Logi nhuén trude thué:
+ NOp ngén séach:

- C6 tire cho ¢ dong: %

1.3. K& hoach lao dng viéc lam

308 nguoi;

283 nguoi(khong bao gbm NQL):;

+ Tong sb lao dong:
+ Tong sb lao dong dau ky:

+ Tong s6 lao dong tuyén maoi:
+ Luong binh quén:
+ Thu nhép binh quén:

28 nguoi;
8,57 triéu dong/ngudi/thang;
9,5 triéu d{"‘)ng/ngub'i/théng;

2. Dinh huéng hoat dong ciia nim 2021

Hoi dong quén trj s& cing véi Ban diéu hanh va tap thé CBCNV nd luc
phan dau trong cong tac quan tri va diéu hanh doanh nghiép; dé hoan thanh cac
muc ti€u, nhiém vu DPHPCD giao nim 2021, véi ké hoach, dinh huéng sau:

2.1. Hoan thanh nhiém vuy ké hoach san xuét kinh doanh nim 2021 do Dai
héi d‘("ing cd dong thong qua dam bdo an toan, hiéu qua va tiét kiém; chi trong
cdng tde quan tri, quan ly va diéu hanh kinh doanh khai thac cang hiéu qua, an
toan, 6n dinh, ddm bao chét lugng dich vu va hiéu qua.

2.2. Tang cudng cong tac giam sat, kiém tra, kiém soat noi bd, quan tri rui
ro; giam sat dam bao hiéu qua dinh muc dang ban hanh; tiép tuc cap nhat, diéu
chinh cac quy ché, quy dinh, quy trinh, hé théng dinh muc kinh té k¥ thuat hién
¢o tai cong ty dap (mg dung yéu cau clia Luat Doanh nghiép s6 59/2020/QH14
ngay 17/06/2020, Luét Chimg khodn sé 54/2019/QH14 ngay 29/11/2019, Nghj
dinh 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht Quy dinh chi tiét thi
hanh mot s6 diéu cuia Luat chirng khoan.

2.3. Bdy manh cong tac dau tu phét trién, trong d6 tép trung ddy nhanh
tién do thi cong cia dy dn Bén s6 2 - Giai doan 1 d& dua vao khai thac trong dau
quy III ndm 2021; diy manh du 4n dau tu co s ha tang phuc vu mé rong kho
bai Bén s6 1 - Cang Chéan May.
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2.4. Tap trung chi dao cong tac xay dung dé 4n kinh doanh chién lugc
hang container giai doan 2021-2025 va tam nhin dén nam 2030.

2.5. Trong giai doan Céng ty phai tip trung dau tu ngudn lyc xay dung -
Bén sb 2, con thiéu vbn cho cdc hang muc cla giai doan hoan thién Bén b 2 va
mot s6 hang muc theo yéu cu cua khach hang, Céng ty s& no luc tim kiém débi
tac dé lién danh lién két cuing hop tac kinh doanh va chia sé loi nhuan hoic céc
hinh thirc hgp tac khac theo quy dinh cta phap luét.

2.6. Pay manh cong tac sang kién, cai tién, hop 1y hod san xuét kinh
doanh; ddy manh viéc img dung cong nghé théng tin trong quan 1y va diéu hanh
nhu: Phin mém quan ly doanh nghiép; su dung hoa don dién tir; trang bi hé
théng quan ly théng tin nghiép vu..; ra soat, kién todn co cau to chirc, b mdy
cua cac co quan tham muu, giup viéc; ndng cao nang luc, trach nhiém cuta can
bo quan ly cdc cip; ting cudng cdng tac dao tao, phat trién ngudn nhan luc, co
cdu lai luc lugng lao ddng hop 1y, nang cao nang suat lao dong.

Trén day la Béo céo cong tdc quén ly, chi dao va gidm sat cua hoi ddng
quan tri ndm 2020 va ké hoach hoat dong nam 2021. Kinh trinh Pai hoi xem xét,
thong qua./.

(Bdo cdo nay thay thé bdo cdo sé 38/BC-HPQT ngay 25/3/2021 cia

HDQT Céng ty ¢é phan Cang Chdn May). 2
-0
;| x
Noi nhin: /@"'// ke
- PHPCP; &
- HPQT, BKS, NDHDN;
- Luu: VT. HC.

—Duong Ba Hoa



TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CONG NGHIEP TAU THUY Péoc lip - Tw do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY
86: 03 /BC-BKS Thira Thién Hué, ngay4Sthing 03 nam 2021

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Kinh trinh: Pai hdi dong c6 dong Cong ty ¢6 phan Cang Chan May
Cén cur Luat Doanh nghiép, Luat Chirng khodn nuéc CHXHCN Viét Nam;
Cin ct Diéu 1¢ t6 chitc va hoat dong ctia Cong ty ¢b phan Cang Chén duge Dai
hoi ddng c6 dong théng qua ngay 17 thang 4 ndm 2020;
Cin cl chitc nang va nhiém vy ctia Ban kiém soat duogc quy dinh tai Diéu 18
Cong ty C6 phin Cang Chin May;

Cin ¢t B4o céo tinh hinh san xuét kinh doanh, B4o c4o tai chinh nim 2020
duoc kiém toan bdi Chi nhanh Cong ty TNHH Kiém toan va Tu vAn Chuin Viét tai
Pa Ning;

Can ctr két qua hoat dong kiém tra, gidm sat cia Ban kidm so4t nam 2020,
Ban kiém soat Cong ty ¢d phin Cang Chén M4y xin bao cdo trudc Dai hdi ddng cb
dong thudng nién 2021 céc ndi dung sau:

I. Thii lao, chi phi hoat dong va cac loi ich khac ciia Ban kiém soat:

Tai Pai hi dong cb dong thuong nién Cong ty C6 phdn Cang Chan May nhiém
ki 2020-2025 thanh vién Ban kiém soat bau ra, bao gdm:

+ Ong Phan Tuan Anh - Truéng Ban kiém soat
+ Ong Nguyén Céng Dinh - Thanh vién Ban kiém so4t
+ Ba Lé Thi Hoang Diéu - Thanh vién Ban kiém soat

Can cir Nghi dinh s6 53/2016/ND-CP ngay 13/06/2016 ctia Chinh phu quy
dinh vé lao dong, tién luong, thu lao, tién thudng dbi véi Cong ty ¢b phé“m vbn gop
chi phdi ctia Nha nuéc, Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cia Bd
Lao dong, Thuong binh va Xa hoi huéng dan thuc hién quy dinh vé lao dong, tién
lwong, thil lao, tién thudng d6i véi cong ty cd phén, vén gbp chi phdi ciia nha nude
va Phuong 4n quy tién luong, thii lao ctia Ban kiém soat dugc théng qua tai Dai hoi
dong ¢b dong nam 2020 tai T trinh trinh sé: 12/TT-HPQT ngay 18 thang 3 nim
2020 dugc thuc hién nhu sau:
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Tong quy luong duoc Pai héi dong ¢b déng théng qua trong nam 2019 cia
HPQT, Ban diéu hanh, Ban kiém soat cong ty 13: 3.919 triéu ddng.

Thu lao Ban kiém soat:

Chirc danh
Stt|  Hovatén SRS Miic thit lao Niim 2020
) trong BKS
1 | Phan Tudn Anh Truéng BKS Khong huong thu lao Khong hudng thu lao
Thanh vié
o - 1.500.000 |  18.000.000
2 | Nguyén Cong Pinh | BKS khong 3 , . }
o dong/thang dong/nam
chuyén trach
Thanh vién
3 | Lé Thi Hoang Di¢u | BKS chuyén |Khong hudng thu lao| Khéng hudng thu lao
trach

II. Tong két cac cudc hop ciia Ban kiém soat va cac két luan, kien nghi
ctia Ban kiém soat.

1. Tong két cac cugc hop ciia Ban kiém soat:

Ban kiém so4t luén hoan thanh tét nhiém vu duoc Pai hoi déng c¢b cong giao.
Thudng xuyén tién hanh t6 chirc cong tac kiém tra, gidm sat cac hoat dong san xudt
kinh doanh ctia cong ty; xem xét bdo céo tai chinh va cac hoat dong dau tu cac du
an trén co s6 phu hop Luat doanh nghiép va Diéu 16 cong ty.

Trong nam 2020, Ban kiém soat da tién hanh t6 chic cac cudc hop Ban kiém
sodt, phan cong nhiém vu cuy thé cho timg thanh vién. Ban kiém soat d& ban hanh 10
bao céo, phdi hop véi cac phong Kinh doanh, phong Tai chinh - K& toan va 3 Xi
nghiép truc thude thanh 1ap cac doan kiém tra hoat dong san xuét kinh doanh.

2, T(?ing két cac két luan, kién nghi ciia Ban kiém soat

Qua qué trinh kiém tra d4 tién hanh ra soat cdc quy dinh vé hoat déng ctia céc
phong, xi nghiép. Ban kiém soat da béo cdo két qua kiém tra va dua ra cac két luan,
kién nghi trinh 1anh dao cong ty vé mot s6 tén tai nham gitip céc bo phan hoat dong
hiéu qua hon. Cuy thé:

2.1 V@ cong téc tai chinh - ké toan:

Ban kiém soat di phdi hop phong Tai chinh - Ké toan va Céng ty kiém toan
d6c 1ap tién hanh thim tra bdo céo tai chinh. Qua d6, da tham gia y kién va théo lun
v6i don vi kiém todn doc 14p cac van dé vudng mic, ddng thoi 1am bao cdo két qua
kiém so4t va dua ra dé xuit, kién nghi véi Hoi dong quan tri, Ban gidm dbc dé co
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bién phap giai quyét nhitng van dé trong qua trinh t6 chirc quan 1y, didu hanh hoat
d6ng san xuit kinh doanh cta Cong ty.

Qua cac dot kiém tra trong nam 2020, Ban kiém soéat c6 mdt so kién nghi, cu
thé nhu sau:

- V& vAn dé gia han hop ddng tin dung du 4n Bén s6 2:

Ban kiém soat kién nghi bo phn ké toan 1am viéc véi ngan hang dé gia han
hop ddng tin dung tién d6 tra no 13i gdc thém 1 nam dén thang 06/2021 (do Du 4n
Bén s 2 chém tién d6 so v&i du kién ban dau khoang 01 nam). Van dé nay da duoc
thuc hién hoan thanh.

- Vé xay dung gi4 thanh:

Viée x4y dung gia thanh 13 yéu t6 hét stic quan trong, vi né 1a cin cir dé xac
dinh hiéu quéa hoat dong kinh doanh ctia don vi. Ban kiém soat kién nghi Lanh dao
Cong ty chi dao bd phan chuyén mén can hoan thanh sém viéc xay dung gia thanh
cude phi dich vu ddi véi timg loai san phdm dich vu tai cang nhim dam bao tinh
canh tranh va phtl hop v6i mit bang gia khi Cong ty Hao Hung dua bén cang sb 03
di vao hoat dong.

- Vé hoan thué GTGT: Nam 2021, kién nghi bd phén ké toan tiép tuc theo doi
va hoan thién cac thu tuc hoan thué.

- V& XD quy trinh quan Iy béo cdo thué: kién nghi bo phan ké toan 1ap file luu
trt hoa don dién tir theo quy dinh va quy trinh quan ly bao céo thué.

- V& XD 16 trinh tiét giam chi phi quan ly: Trong nim chi phi quan ly ting so
v6i ké hoach, kién nghi phong Tai chinh - Ké toan xdy dung 10 trinh tiét giam chi
phi quan ly nhim nang cao hiéu quéa hoat dong san xuét kinh doanh.

2.2 Vé cong tic kinh doanh:

Trong nam 2020, phong Kinh doanh d3 trién khai thuc hién dam phén, di dén
ky két hop dong véi 65 don vi, thuc hién duoc tong cong 98 hop dong kinh té, bao
gbm 13 hop dong hang hai va 85 hop dong xép d& va hop dong kinh té khac. Cong
tac ky két hop dong bao dam tinh minh bach, chit ch& va ding quy dinh.

Qua dot kiém tra, Ban kiém soat dd c6 mét sb két ludn, kién nghi vé6i cong tac
kinh doanh. Cu thé:

- Hop ddng gd dam trong thoi gian qua ap dung 2 don gia xép d theo tan tuoi
va tdn kho quy ddi theo mdi hop dong. BKS kién nghi trong cac nam ké tiép, cac
hop ddng nén quy dbi theo tén tuoi dé tién theo d&i va khong bi anh hudng bsi yéu
t6 giam dinh d6 4m. Vén dé nay di duoc phong Kinh doanh thuc hién.
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- Kién nghi lanh dao cong ty sém ban hanh lai Quy trinh ghi nhan doanh thu dé

tién cho viéc phin coéng cdng viéc va lam cin cir trong cong tac kiém tra doi chiéu
gifta cac bd phan trong cong ty.

2.3 V& cong tac diu tw du 4n:

Céc du an dau tu xdy dung ctia Cong ty trién khai dang duoc tién hanh ding

tién d6 cling nhu dam bao chat lugng yéu cau. Tinh hinh giai ngén cta cac du an cu

thé nhu sau: Dvt: triéu dong
Thue Uée thue
Du 4n dwge duyét | hién dén | hién nim | K& hoach niim 2021
niam 2019 2020
i i Tén du an -
ong 3 A
mite | "B"0" | Gisinosn | Gidingan | Téngsh | NELo"
A von von
dau tw
A | Cacdy 4n nhom B | 848.061 266.015 66.550 | 120.000
848.061 | Vonty Vén tu
1 | Tén du an: Bén s6 2 cova co va
384270 | yfnvay | 206015 | 66.550 | 120.000 | yép yay
B |Cacdy dan nhém C 59.080 37.375 4.675 57.418
I |Du én chuyén tiép
Dy 4n: Nang cép §
; /4 2 Von
- CC
 |Bemsol-CCM®O | ) 4on | huy 25.778 319 0
sung 2 tru neo 200 i
of dong
an)
Du an cac hang muc . X
; : P Vén t Von t
2 |phuc vu san sudt| 25.800 i‘; Y1 11597 4356 | 3918 00’(‘) ¢
kinh doanh
Nao vét diéu chinh
m& rong  ludng, £ £
‘ Von t Vont
2.1 |viing quay tau cua 4,300 (::,) 3 334 0 3,918 (::rcl,) ’
bén  trong (Bén
120m)
X . 5 A
Dlim tuvcuU SG; X :ggg Vg Vén tu
55 |PWC VU MO BB | 16500 | huy 11.263 4.096 0 o
kho bai bén s6 1 — Bhos co
Cang Chan May e
Vént Vi
2.3 | Nha kho 2500 m2 5,000 | On W 261 of Yoot
co co
; B Vén tu Vén t
3 | Mua sém thiét bi goo | 'O 0 0 goo | ‘oo
co co




Cac hz_mgumuc, gﬁng Vén tu
II |trinh chuan bi dau tu 32.700 ;o
nim 2021 0
Céc hang muc §fra ’ Vén tu
III | chira, bao tri Bén so 20.000 g
| nam 2021 0

V& tién do thuc hién dy an:

- Du 4n Bén s6 2 - Cang Chan May: Hang muc chinh cta cong trinh la Bén
cap tau da dugc nghiém thu hoan thanh cong trinh xdy dung (giai doan 1). Tuy
nhién, riéng hang muc nao vét dang cham tién d6 do mét sb nguyén nhan khach
quan. Dy kién hoan thanh toan bd du 4n Bén sb 2 giai doan 1 dua vao s dung
thang 06/2021.

Vé y kién ctia don vi kiém toan doc lap voi du an Bén sb 2: Trong thoi gian
qua dd c6 2 dot kiém toan du 4n Bén s6 2 theo kién nghi ctia kiém toan doc lap
Ban quan ly du 4n da tiép thu va di bd sung diy du cac noi dung theo kién nghi
ctia kiém toan.

Kién nghi cua BKS vé kiém toan du 4n Bén s6 2: Trong thoi gian téi, Ban
kidm soét kién nghi Ban quan ly du 4n cho tién hanh kiém toan céc hang muc,
cong trinh ctia Dy 4n Bén s6 2 dd hoan thanh.

- Du 4n Nao vét diéu chinh mé rong ludng, viing quay tau cia bén trong (Bén
120m): Hién nay, chua c6 vi tri dé tap két vat chat nao vét nén chua trién khai thi
cong. Cong ty dang chd thi tuc. .. d& tiép tuc trién khai cong tac nao vét. Tién do thuc
hién du 4n hoan thanh trong nam 2021 (Theo tién d¢ bén s6 2).

- Cong trinh Nha kho 2.500m2: Tién d6 thuc hién du kién hoan thanh trong
nam 2021.

- Céc hang muc khéc: Mua sdm 2 xe gau muc 5m’; Céc hang muc, cong trinh
chuén bi dau tu phuc vu ké hoach phét trién container trong tuong lai; Cac hang
muc stra chita, bao tri Bén s6 1 nao vét duy tu viing dau tau Bén s6 1; Stra chita Bén
s6 1 khéc dy kién dau tu trong nam 2021,

2.4 Vé cong tac hoat dong ciia 3 xi nghiép
+) Hoat dong ciia Xi nghiép Co gioi:

Qua qua trinh kiém tra Xi nghiép Co gi6i theo ké hoach hoat dong nam 2020
ctia BKS. Nhén thdy, Xi nghiép da thuc hién t6t cac quy dinh ctia Cong ty, cong tic
quan 1y diéu dong phuong tién phtt hop, thuong xuyén thuc hién phuong an thay doi
thiét bj xép d& trong qué trinh lam hang nhim tranh tinh trang mot s6 thiét bi lam
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hang qua tai anh hudng tudi tho. Viée bé tri cong nhan van hanh méy xép d& dam
bao day da Ching chi ddo tao theo quy dinh ctia Nha nude dbi véi cac phuong tién;
dam bao da duge huan luyén vé An toan, vé sinh lao dong.

“Mot s6 kién nghi:

Vé kién nghi Pinh murc tiéu hao nhién liéu: Kién nghi Xi nghiép ban hanh lai
Dinh muec tiéu hao nhién liéu sat voi thue té dé lam cdn ¢t hach toan chi phi tiéu
hao nhién liéu ding véi quy dinh hién hanh. Van dé nay d& dwoc Ban Piéu hanh chi
dao céac bo phén chuyén mon xay dung lai Pinh mac va da dugc hoan thanh.

V& kién nghj thanh 1y thiét bi: Xe xtc 14t JH65 da ding hoat dong tir cudi nam
2015, dén nay da xudng cap nghiém trong khong thé str dung va dang kiém duoc,
kinh dé nghi Céng ty chi dao tién hanh 14p thi tuc thanh 1y tai san nay.

+) Hoat ddng ciia Xi nghiép Xép do:

Vé cong tac kiém tra qua trinh thuc hién quy trinh xép do: Thuc hién ding quy
trinh c6ng nghé xép d3, nim vimng sb luong, chat luong phuong tién thiét bi va nhan
luc lao dong diéu dong trong ca minh phu trach. C6 su phdi hop gitra cac Xi nghiép,
Phong, Ddi trong qué trinh san xuét. Theo di sat sao dién bién lao dong trong céc
day chuyén xép d&. Cac trang bi an toan lao dong khi lam hang,

V& cong tac van hanh ctia cong nhan van hanh cau tau: Chimg chi dao tao cia
cong nhén van hanh cau tau ding theo quy dinh ctia Nha nuéc. Cong nhén véin hanh
cAu tau dd nhan va st dung ding muc dich dung cu bao ho lao dong duoc cé"ip phat
(ging tay, mil, 40 quan, khdu trang, gidy, 40 mua...) dé thuc hién cong tic lam hang.
Thuong xuyén tham gia céc 16p huan luyén cong téc an toan, vé sinh lao dong dinh
ky, c¢6 chiimg nhén ctia co quan quan ly nha nudc.

+) Vé hoat dong kinh doanh xing dau:

Kiém tra cdc ching nhan lién quan dén cOng tac an toan trong linh vuc kinh
doanh xing dau, cac chiing nhan gidy kiém dinh ctia Chi cuc tiéu chuan do ludng
chit luong tinh Thira Thién Hué dam bao dung quy dinh phap lut.

Vé sb lugng nhap, xuét va dinh mic hao hut: Can ¢t vao quy dinh ctia Cong ty
ban hanh vé dinh muc hao hut nhién liéu, qua sb liéu kiém tra chét bé tai Xi nghiép,
nhéan thdy murc hao hut nhién liéu tai thoi diém kiém tra ndm trong dinh méc hao hut
cho phép.

Vé hoat dong dai ly tau bién: Hoat dong dai 1y tau bién hién tai dugc Xi nghiép
trién khai tr thang 03/2019 dén nay. Linh vuc lam dai Iy tau bién 14 linh vuc méi va
nim trong chién luge da dang hoéa dich vu ctia don vi nhim dép ng moi nhu céu
ctua khach hang.

*
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Cong tac cung cap dién, nudc: Xi nghiép da thuc hién ding cic quy dinh va céc
quy ché ctia Cong ty. Moi khach hang ¢6 nhu cau cung cap dich vu déu tién hanh lam
Hop ddng hoic cin cir béo gié theo biéu gia hang hai di cong bd ctia Cong ty.

Vé cong no phai thu: Kién nghi Xi nghiép CUDV cén c6 giai phép thu hdi
cong no kho doi.

III. Két qua giam sat tinh hinh san xuit kinh doanh, thim dinh bio cdo tai
chinh nam 2020

3.1 Két qua giam sat hoat dgng sin xuét kinh doanh nim 2020:

- Nam 2020, tinh hinh san xuét kinh doanh ctia Cong ty gip nhiéu khé khan
mét phin do dich covid-19 va thién tai tai khu vuc mién trung dién ra hét stc phirc
tap trong nhitng thang cudi nam din dén tinh hinh san xuét kinh doanh ctia don vi
khong dat nhu ké hoach dé ra. Nhiing két qua dat duoc trong ndm 2020 phan 4nh
tuong déi rd nét vé su phan du cia tap thd CBCNV Cang Chan May trong diu
kién chiu tidc ddng tiéu cuc cung luc do dai dich Covid-19 va thién tai trong nam
2020.

- K& hoach doanh thu nam 2020 dat 137 ty ddng, giam twong (g 78% so véi
nam 2019 chi yéu do mot sb nguyén nhéan sau:

+ Do dich bénh covid-19 céc hang tau du lich hity chuyén qua cing dén dén
doanh thu linh vuc du lich chi dat 7 ty ddng, giam so v6i ciing k¥ 14 12 ty dong, day
1a nguyén nhan chinh dan dén ty 1& doanh thu khéng dat so véi ké hoach.

+ Do nam 2020, Cong trinh'dé chin séng Cang Chan May hoan thanh nén
lugng phuong tién mua xdng dau giam doanh thu, ndm 2020 lugng xing dau bén ra
chi dat 10 ty dong, bang 40% nim 2019 13 25 ty dong.

+ Va mét sb mit hang chil lyc nhu gd dim, than cdm qua cang giam nhe so
voi nam 2019.

S6 liéu tinh hinh san xuat kinh doanh nam 2020 ctia nhu sau:

— Ké hoach | Thuc hién Ty 1é
Al Sl e DVI | pam2020 | nam 2020 oo
1 | San luong bbe xép 1000 tin 2.650 2.385 90%
2 | Doanh thu SXKD Ty dong 168.000 137.000 78%
3 | LN tru6e thué Ty ddng 5.723 13.400 234%
4 | Nop ngan sach Ty dong 3.924 4.500 115%
5 | Thu nhap binh quan | Tr dong 11.05 9.39 85%
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Bang tong hop doanh thu nim 2019-2020

San San Tylé | Tylé
TT | LOAI HANG 2‘;‘1‘;"2‘{;;‘(‘]’ lwgng Dng‘;:'lz‘ﬂti‘; lwong Qi | a5
2020 2019 thu | lwong
1 | DAM GO 63.906.221.903 | 1.130.247 | 77.523.957.048 | 1.428.416 | 82,4% | 79,1%
2 | THAN 16.249.017.124 | 438.067 | 18.151.549.853 | 542.095 | 89,5% | 80,8%
3 | CLINKER 18.543.264.338 | 556.422 | 12.973.801.401 | 418.366 | 142,9% | 133,0%
4 gggﬁc 975.656.777 |  22.132 891.318.154 |  18.663 | 109,5% | 118,6%
5 | TITAN 421.219.946 |  11.417| 1.179.095.702 | 28.712 | 357% | 39,8%
6 | CAT TRANG 5.618.598.835 | 187.410 | 6.557.660.124 | 216.200 | 85,7% | 86,7%
7 | DAU CO 208.568.558 4.977 176.978.588 5.028 | 117,8% | 99,0%
8 | HANG KHAC 5.304.340.006 |  57.444 |  2.192.076.574 8.368 | 263,9% | 686,5%
9 |DULICH 7.082.386.446 19.664.480.232 36,0%
10 | THUE BAI 2.864.550.152 4.191.943.149 68,3%
11 | XANG DAU 10.026.832.048 25.202.610.823 39,8%
VAN
12 | arrroms 3.770.357.600 3.624.648.088 104,0%
DT CAC DV
L I el 2.192.943.072 3.052.587.633 71,8%
TONG CONG 137.163.956.805 | 2.408.118 | 175.382.707.370 | 2.665.847 | 782% | 90,3%

3.2 Két qua thim tra bso cso tai chinh nim 2020:

Nhin chung, ndm 2020 céc chi tiéu tai chinh ctia Cong ty da dat ké hoach, két
qua tai chinh dam bao duogc tinh hiéu qua va lanh manh trong hoat dong san Xuét
kinh doanh cia doanh nghiép. Céc chi tiéu co cdu ngudn vén, tai san, kha ning
thanh toén va hiéu qua hoat dong déu thé hién Céng ty c6 tinh hinh tai chinh tét, von
dAu tu cha c¢b dong dugc bao dam va phat trién.

Tém tiit Bang két qua san xuit kinh doanh:

chinh

Chi tiéu Niim 2020 Niim 2019 Thay ddi Ty 18
1. Doanh thu ban hang va cung
cp dich vu 137,163,956,805 | 175,382,707,370 | (38,218,750,565) | 78%
2. Céc khoan giam trur doanh
thu
3. Doanh thu thuan vé ban hang
va cung cép dich vu (10=01- | 137,163,956,805 | 175,382,707,370 | (38,218,750,565) | 78%
02)
4. Gia von hang ban 94,180,188,556 | 116,698,481,190 | (22,518,292,634) | 81%
5. Loi nhudn gdp ban hang va §
gty O= 1= 11] 42,983,768,249 | 58,684,226,180 | (15,700,457,931) | 73%
9. Doani:the heat dong 1 1,948,435338 | 2,151,296,767 |  (202,861,429) | 91%
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7. Chi phi tai chinh 6,898,106 4,826,876 2,071,230 | 143%
- Trong d6: Chi phi 1ai vay
8. Chi phi ban hang 1,507,788,186 | 1,807.270,821 |  (299,482,635) | 83%
9. Chi phi quan Iy doanh nghiép | 27,457,808,712 | 26,950,103,011 507,705,701 | 102%
10. Loi nhuan thuan tir hoat
dong kinh doanh {30 =20 + 15,959,708,583 | 32,073,322,239 | (16,113,613,656) | 50%
(21 - 22) - (25 + 26)}
11. Thu nhap khéc 24,638,603 896,414,142 | (871,775,539) | 3%
12. Chi phi khac 29,960,479 605,134,739 | (575.174,260) | 5%
;g) Lt fhuda lnde (30 =31 - (5,321,876) 291,279,403 | (296,601279) | -2%
14. Téng loi nhuan ké toan
it thik (50— 30+ 403 15,954,386,706 | 32,364,601,642 | (16,410,214,935) |  49%
e 2244,197467 |  7,265,011,100 | (5,020,813.633)| 31%
16. Chi phi thué TNDN hoan
lai
17. Loi nhuan sau thué thu nhép
doanh nghiép (60 = 50 - 51 - 13,710,189,239 | 25,099,590,542 | (11,389,401,302) |  55%
52)
18. Lai co ban trén ¢d phiéu (*) 383 701
1;). Lai suy giam trén co phiéu 383 701
)
2. Tom tit Bing cin d6i ké toan:
CHI TIEU Tai ngay Tai ngay Thay dbi TV 18
31/12/2020 31/12/2019 y
TAI SAN 689,684,005,773 | 675,122,072,736 | 14,561,933,037 | 102%
A.TAI SAN NGAN HAN | 110,722,456,394 | 140,494,101,684 | (29,771,645,290) |  79%
g m 67,093,516,368 |  69,186,448,041 | (2,092,931,673) |  97%
duong tién
. Tién 19,093,516,368 |  19,587,530,545 |  (494,014,177) | 97%
tzi'éfa“ Khodn luong duans 48,000,000,000 |  49,598,917,496 | (1,598,917,496) |  97%
I1. Dau tu tai chinh ngin
han
3. Pau tu nam gitr dén ngay
ddo han '
ngl'lca‘: khoan phai thungdn | ) 545 878 718 | 49,919,335,331 | (27,613,456,613) | 45%
. S o v g o 10,052,355,692 |  24,278,359,940 | (14,226,004,248) |  41%
khach hang
2. Tl tedo cap nguas bitn 876,508,525 |  8,670,830,391 | (7,794321,866) |  10%
ngan han
ﬁ;nf hill thu vE.chorvay DgHn 1,500,000,000 | 1,500,000,000 100%
6. Phai thu ngén han khac 13,141,797,060 |  18,691,502,559 | (5,549,705,499) |  70%

e

o

N
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(hu ke ha ks 81 (%) (3,264,782,559) |  (3,221,357,559) (43,425,000) | 101%
IV. Hang ton kho 3,456,933,147 4,832,899.616 | (1,375,966,469) |  72%
1. Hang ton kho 3,456,933,147 4,832,899,616 | (1,375,966,469) |  72%
V. Tai san ngén han khac 17,866,128,161 |  16,555,418,696 |  1,310,709.465 | 108%
li;ﬁfh‘ P B8 oo ngsn 225,093,394 229,531,715 (3,538321) | 98%
2. Thué gid tri giating duge | 17 001 167570 | 16,323.881.418 1,300,286,152 |  108%
khau trir

3. Thug va oae khoun khae 15,967,197 2,005,563 13,961,634 | 796%
phai thu Nha nuée

B. TAI SAN DAI HAN 578,961,549,379 | 534,627,971,052 | 44,333,578,327 | 108%
I1. Tai san c6 dinh 268,824,420,953 | 278,800,897,778 | (9,976,476,825) |  96%
1. Tai san cb dinh hitu hinh | 268,793,856,203 | 278,747,961,355 | (9,954,105,152) |  96%
- Nguyén gia 677,670,058,944 | 663,805,551,673 | 13,864.507.271| 102%
- Gid trj hao mon liiy ké (*) | (408,876,202,741) | (385,057,590,318) | (23,818,612,423) | 106%
3. Tai san cb dinh v6 hinh 30,564,750 52,936,423 (22371,673) | 58%
- Nguyén gi4 184,609,600 184.609.600 100%
_Gié trj hao mon Iy k& (¥) (154,044,850) (131,673,177) (22371,673) | 117%
[V. Tai san do dang dai han | 304,990,632,808 | 250,831,818,855 | 54,158.813.953 | 122%
cllé; %‘Lgh‘ xdy dngooban |50 090 637808 | 250.831.818.855 | 54.158.813.953 | 122%
VI. Tai san dai han khéc 5.146,495.618 4.995254.419 151,241,199 | 103%
1. Chi phi tra trude dai han 5,146,495.618 4.995.254,419 151.241,199 | 103%
NGUON VON 689,684,005,773 | 675,122,072,736 | 14,561,933,037 | 102%
C. NO PHAI TRA 329,143,617,379 | 311,977,139,729 | 17,166,477,650 | 106%
I. No ngan han 75,249,328,037 |  80,526,499.204 | (5277171,167) | 93%
lié:ha‘ trd nguoi ban ngdn 7,337,781,350 2,088,653,550 |  5,249,127.800 | 351%
. N EUOR I G T T 134,105,061 44.703,028 80,402,033 | 300%
ngan han

S AU RO I 466,449,042 | 2,592,984,106 | (2,126,535,064) |  18%
ndp nha nude

4. Phai tra nguoi lao dong 10,962,610,171 |  10,252,577.496 710,032,675 | 107%
5. Chi phi phéi tra ngén han 2,685,560,460 2,110,858,156 574,702,304 127%
3. Deanly thwchua thyechign 497,699,989 774,854,649 | (277,154,660) |  64%
ngan han

9. Phai tra ngén han khéc 44,463,900,583 |  55,240,871,221 | (10,776,970,638) |  80%
10, Vay vang thué tai chinh | 7 154 cer 037 | 3408785343 | 3.725.899.494 | 209%
ngan han

!‘;' Qu§ khen thudng, phiic 1,546,536,544 922,023,142 624,513,402 |  168%
11, No @it han 253,894,289,342 | 231,450,640,525 | 22443648817 | 110%
ﬁé fhga‘;"‘ R S o e 67,872,483,570 |  68,730,649,319 |  (858,165,749) |  99%
8. Vay va ng thué tai chinh 186,021,805,772 | 162,719,991,207 | 23,301,814,565 | 114%

dai han
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D. VON CHU SO HU'U 360,540,388,394 | 363,144,933,007 | (2,604,544,613) |  99%
I. Vén chi s hitu 360,540,388,394 | 363,144,933,007 | (2,604,544,613) |  99%
1. Vén gbp ciia chi sd hitu | 324,054,150,000 | 324,054,150,000 -1 100%
8. Quy dau tu phét trién 22,776,049,155 |  13,991,192,465 |  8,784,856,690 | 163%
L. Loi nhudn sau thu® chua | 15 51 189939 | 25,009,500,542 | (11,389.401303) | 55%
phéan phoi

- LNST chua phan phoi Ity

ké dén cubi ky truée

;lg\}ST ohita phdn phol ky 13,710,189,239 | 25,099,590,542 | (11,389,401,303) |  55%

3. Tém tiit Bao cdo lwu chuyén tién té:

Liiy ké tir ddu nim dén cudi quy

Ma £ nay
Chi tiéu b Thuyet Ky nay tir Ky nay tir
minh | 01/01/2020 dén | 01/01/2019 dén
31/12/2020 31/12/2019
I 2 3 4 5
L. Luu chuyén tién tir hoat dong kinh
doanh .....................
L. Lei nhufn truwge thué o || 15,954,386,706 | 32,364,601,642
.......................................... 02 23.827.747.736 |  25299,752,561 |
03 (3.385.360.343) 2,334,423,636 %
- L4, 15 chénh léch ty gia hoi dodi do g
danh gi4 lai cac khoan muc tién té ¢6 04 5.807.830 2,230,470
gbenmgogite |0 i
-Lai, B trhoatdong dute | s || (1,947,345,062) | (2.148,700361) | "
3. Loi nhuin kinh doanh trusc thay | ¢ 34.455.236.867 | 57,852,307,048 |
doivonlwndong | o mEEEEET O TommEm e
- Ting, giam cac khoan phaithy | 09 18.396.915.469 | (12,456,584,549)
- Tang, giam hang tonkho 10 1,375,766,469 (280,060,865)
- Tang, giam cac khoan phai tra (khong
ké 14i vay phai tra, thué thu nhap phai 11 (7.359.060.793) | (14.308.053.585)
nop) b
lllll - Tang, gidm chi phi tra trudc 12 | (147,702,878) 1,969,719,375
- Tién lai vay da tra T I [ (4,311,633,492)
- Thué thu nhép doanh nghiép ddanop 15 (4,217,481,064) (6,763,537,306)
- T1en thu khac tir hoat dong kinh doanh 6 . L ]
- Tién chi khéc tir hoat dong kinh doanh | 17 (1,755,892,000) | (2.177.175.109)
Luu chuyén tién thudn tirhoat dgng | 40.747.982.070 | 19.524.982.417
k]nh doanh ..............................................................................................
II. Lwu chuyén tién tur hoat dong dau
tw
1. Tién chi dé mua sim, xdy dung
TSCD v céc TS dai han khéc 21 (56 056.'}?5 258) | (176.547.870.398)
2. Tién thu tir thanh Iy, nhugng ban
TSCD va céc tai sn dai han khiic =N R b
7. Tién thu Ii cho vay, ¢b tic va lgi 27 2,007,174,000 2,148,700,361
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nhuindugechia || o
s el otk telogtdug | 5 (54.049.011.257) | (173.515.592.765)
dau tu ................. 5 A i S e et e ]
I1L. Lwu chuyén tién tir hoat dong tai

T L A R TR TN ?901?9?1 5
ﬁuso tirc, loi nhudn da tra cho chu so 36 (16,177,123,101) (163,200,450)
Luu chuyen tién thuan tir hoat dong 40 11,209,187,789 | 165.790.179.719
ta[ CIIIHh -----------------------------------------------------
Luru chuyén tién thuan trong ky

_____ (50-20+30+40) > e e e
Tién va twong dwong ticn diu ky 60 | 69,186,448,041 57,552,675,526
Anh huong cua thay doi ty gia hoi doai 61 (1090 2?6) (2 596,406)
quydoingoaite | | AR e
Tién va twong dwong tién cudi ky
(70=50+60+61) 70 6?,093,516,368 69,186,448,041

Mot s6 chi tiéu tai chinh co ban:
U NAM NAM Ghi
STT CHI TIEU bvt 2020 2019 chii

1 | Co cau tai san

Tai san ngén han/Téng tai san % 0.16 0.21

Tai san dai han/Tong tai san % 0.84 0.79
2 | Co ciu ngudn von

No phai trd/Vén CSH % 0.91 0.86

No phai tra/Téng ngudn vén % 0.48 0.46

Nguon von CSH/Tong ngudn von % 0.52 0.54
3 | Kha nang thanh toan

Kha ning thanh toan nhanh (TS ngén han - A

3 . : 1.43 1.68

hang tdn kho)/Ng ngén han s

Kha nang t:hanh toan hién hanh (TS ngan 13n 147 174

han/N¢ ngan han)
4 | Hiéu qua

Ty sudt LN sau thué/Tdéng tai sin (ROA) % 0.020 0.037

Ty suat LN sau thué/Doanh thu % 0.100 0.143

Ty suat LN sau thué/Vén CSH (ROE) % 0.038 0.069

kiém todn, Ban ki€m soat c6 mot s6 phan tich va nhan xét nhu sau:

Céan cur cac chi tiéu trong bao cdo tai chinh nam 2020 ctia Cong ty da dugc

[ 3

= i
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- Két qua kinh doanh trong B4o c4o tai chinh nam 2020 loi nhuén sau thué thu
nhip doanh nghiép chi dat 13,7 ty dong giam tuong tmg 55% so véi nam 2019 (Do
doanh thu nam 2020 giam 38 ty dong so véi ndm 2019) va dong thoi ndm 2020 chi
phi quan 1y doanh nghiép chiém 27 ty dong ting 102% so véi ciing ky d6 1a nguyén
nhan dan dén loi nhuén giam.

- Tuy nam 2020 gip nhiéu kh6 khan do nguyén nhén khach quan, nhung qua
s& lidu trong Béo céo tai chinh cho thiy c6 mét sb chi tiéu doanh nghiép dat duoc
rat tét. Trudce tién 13 chi tiéu cong no phai thu khach hang giam manh so véi cling
k¥, cong no hién tai chi 10 ty déng so vi nam 2019 1a 24 ty dong. Pay 1a su nd luc
cla tap thé c4n bd 1anh dao trong d6 bo phan tai chinh déng vai tro cha dao trong
cong tac doi cong no. Van dé hang t6n kho trong nam 2020 con 3,4 ty dong giam so
véi cung ky 1,3 ty ddng, cho thiy trong thoi gian qua bd phan ké toan da lam cong
tac quan tri kho rit t6t vi ddy 1a vin dé da ton tai trong subt thoi gian qua nay da
duoc khic phuc.

- Chi tiéu thué GTGT con duoc khau trir hién tai 17,6 ty dong, day 1a khoan
tién phat sinh tir cac dot nghiém thu dy 4n Bén sé 2 - Cang Chan May. Nam 2020,
Céng ty da thuc hién day du cac nghia vu d6i v6i ngan sach Nha nudc, tong sb tién
ndp ngan sach Nha nuéc 6,5 ty déng. Trong d6: Thué TNDN la 4,2 ty dong, thué
GTGT la 1,8 ty dong, thué TNCN la 485 triéu ddng.

- Chi tiéu no phai tra trong ngin han: trong nim don vi di tra no ngn sich
UBND Tinh 8,5 ty ddng, tra ¢b tire nam 2017 vé Tong cong ty 14,5 ty dong, con ng tién i
Téng cong ty phat sinh tir cic ndm trude 1a 16,6 ty dong va tién tra cd tirc Tong cong ty
nam 2018+2019 1a 27,6 ty dong.

- Chi tiéu no phai tra trong dai han: trong nim con no tién tng trude cia hing
tau Caribbean 67,8 ty dong va tién vay Ngan hang Cdng thuong cho giai ngan hang
muc Bén s6 02: 186 ty dong.

- Tinh dén cudi nam 2020, quy khen thudng con 1,4 ty ddng, quy phuc loi con
145 triéu ddng. Ngudn vdn chu sé hitu cudi nam 2020 13 360 ty dong, bao gdm: Vén
g6p cia chu s& hitu 324 ty dong, quy dau tu phat trién 22 ty dong, loi nhudn sau
thué chua phan phdi 13,7 ty dong.

Phén tich mdt s6 chi tiéu tai chinh co ban:

Hé s6 kha ning thanh toan hién tai 14 chi s§ do luong kha nang doanh nghiép
dap tng cac nghia vy tai chinh ngan han. Chi sé nay & muc 2-3 1an duoc xem 12 tét,
nhung hién nay chi sé nay cta don vi khoang 1,5 1an cho thdy thoi gian dén viéc
thuc hién nghia vu thanh toan cua don vi trong tuong lai s€ khé khan.

IV. Két qua giam sat d6i véi HPQT, Ban Tong giam doc.
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4.1 Panh gia cac hoat dong ciia HPDQT trong nam qua:

- BKS da tham gia day di cac phién hop ciia Hoi dong quan tri, théng qua d6
nim bét chu truong, quyét sach trong hoat dong san xuat kinh doanh ciia Céng ty,
tham gia cac gop y vé ké hoach san xuét kinh doanh, tinh hinh tai chinh, cic quyét
dinh ddu tu va cac du thao vin ban, quy ché ciia Cong ty.

- Hoi ddng quan tri da chi dao Ban Téng Giam dc bam sét tinh hinh thuc té,
linh hoat trong cdng tac diéu hanh nhim x4y dung chién lugc san xuit kinh doanh
phu hop va hiéu qua. Trong ndm, HDQT da hoan thanh viéc thuc hién chiic nang,
nhiém vu theo Diéu 18 Cong ty va chi dao thuc hién nhiém vu san xuat kinh doanh
nim 2020 dat ké hoach dé ra.

- Céc chinh sach cia HDQT mang tinh dinh huéng muc tiéu phat trién san xuét
kinh doanh theo ding Nghi quyét cia PHPCP va giao cho Ban Téng Giam déc
trién khai thuc hién.

- Trong nam 2020, HBQT da td chirc 15 cude hop c6 bién ban cude hop dinh
ky va bt thuong, da ban hanh 73 Nghi quyét, 60 Quyét dinh, 8 t& trinh va 14 vin
ban khac dung trinh tu, ddy da cin ¢t phap Iy theo quy dinh cta phat luat phi hop
v6i yéu cdu quan ly, diéu hanh hoat dong san xuét kinh doanh ctia Céng ty.

4.2 Panh gia cac hoat dong ciia Ban TGD trong nim qua:

- Trong ndm qua, du cé nhiing bién dong vé nhén su trong vi tri Lanh dao trong
Ban diéu hanh Céng ty, nhung bing su nd luc phan ddu cta toan bo tap thé can bo
cong nhan vién Cong ty C6 phdn Cang Chan May di vuot qua khé khin, cling cb
niém tin v6i khach hang, phin ddu hoan thanh céc chi tiéu theo ké hoach dwoc
duyét. Ban TGD da thuc hién dung, ddy di Nghi quyét cua PHDCD va HDBQT,
Quy ché hoat dong clia Coéng ty. Ban TGD da duy tri thuong xuyén cac cudc hop
giao ban hang tudn dé tap trung giai quyét cac vudng mic trong diéu hanh SXKD
ctuia Cong ty.

- Moi hoat dong quan tri diéu hanh san xuét kinh doanh cta Cong ty déu dugc
chi dao giam sat chat chd cia HDQT, Téng Giam ddc thudong xuyén béo cdo HDQT
dé kip thoi c6 y kién chi dao khi can thiét,

- Trong pham vi quyén han, trich nhiém ctia minh, Ban TGD trong nam qua d
hoat dong ding chtc niang, nhiém vy, ding quy ché, phu hop véi Luat Doanh
nghiép va Piéu 18 cia Cong ty, trién khai kip thoi cdc Quyét dinh, Nghi quyét cia
PHDCD, HPQT khong cé vi pham nao lam anh hudng téi hiéu qua hoat dong cla
Cong ty.
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V. Két qua danh gia sy phdi hop giira Ban kiém so4t véi HPQT, Ban Téng
giam dbc va cac cb dong.

- Trong nam 2020, BKS da phéi hop chit ché véi HDQT, Ban Giam dbc diéu
hanh trén nguyén téc vi loi ich hop phép ctia don vi, ctia ¢b déng va theo diing céc
quy dinh phap luat, Diu 16 Cong ty. Cac thanh vién BKS déu duoc moi tham du
df?ly da céc cude hop cua HPQT, hang tuan tham dy cudc hop giao ban cua Ban
Gidm dbc diéu hanh.

- Véi ¢b dong BKS khéng nhén duge thu yéu cau hay khiéu nai ctia C6 dong
hodc nhém ¢b dong vé hoat dong ctia cong ty trong thoi gian qua.

Trén ddy la bdo cdo céng tdc kiém tra, gidm st ké hoach hoat déng Ban kiém
sodt trong nam 2020. Ban kiém sodt kinh trinh quy vi ¢6 dong tai Pai hdi dong cé
déng thirong nién ndm 2020 ciia Cong ty Cé phan Ciang Chdn May.

Kinh chiic Céng ty ngay cang phdt trién bén viing, chiic Quy vi c6 dong doi
dao sitc khoe, hanh phiic va thanh dat.

Trdn trong cam on!

A,
' y\‘\-‘

Noi nhin: TM. BAN KIEM SOAT P
- Nhu trén; TRUONG BAN ¢ 10
- HDQT, BPH; A
- Ban KS: ]?'j{g,
- Lwu: VT, TC-HC. 3/

e

Phan Tu4n Anh

e
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CONG TY CO PHAN CANG CHAN MAY

Than Binkh An, xd Lie Vinh, huyén Phi Le, nah Thiea Thién | fué, Viét Nam
Bio cdo cia Ban Diéu hinh

Chea ram tai chinh két thie ngiy 31 thdng 12 nam 2020

BAO CAO CUA BAN DIEU HANH

Ban Diéu hanh Cong ty Cd phin Cang Chin May (sau diy goi 1at 14 “Cong ty"™) trinh bay bao cio cia minh
cing vér Bao cdo 1ii chinh cho nam tai chinh két thuc ngiy 31 thang 12 nam 2020 d3 duoe kiém todan.

Khai quét vé Céng ty

Cong ty Cé phin Cang Chan Méy 1a cdng ty cb phin duge ¢d phan hoa theo Quyét dinh s6 3932/QD-
BGTVT ngay 17/10/2014 cua BS Giao thing Vin tai tlr Cong ty TNHIT Mot thanh vién Cang Chan
May, Cong ty hoat déng sin xuiit kinh doanh theo Gidy chitg nhin ding ky doanh nghi¢p s0
3300515171 ngay 26/06/2015 do S& K& hoach va Pau tir tinh Thira Thién Hug cap, Ludt doanh nghicp.
Dicu 18 Céng ty va cae quy dinh phadp 1y c6 lién quan, Tir khi thanh 14p dén nay, Cong ty di 9 lan thay
461 Gidy chimg nhin dang ky doanh nghiép v lan diéu chinh gin nhit vio ngay 06/11/2020.

Cd phigu cua Cong ty da dang ki va dupe cip mi chimg khoin tai Trung tam Laru kv chirng khoin Viglt
am tai Giity chimg nhén diing k¥ chimg khoan s6 117/201 5/GCNCP-VSD ngdy 01/12/2015 cua Trung
tam Luru kv Chirng khodn Viét Nam vii ma chimg khoan 1d CMP.

\'on digu 1&; 324.054.150,000 dong
\ o gop thye 1€ tinh dén ngay 31/12/2020: 324.054.150.000 dong

Iru si hoat ding

Pra chi - Thésn Binh An, xi Loe Vinh, huyén Phi Lie, tinh Thira Thién Hué, Viét Nam
henthoar  : (H84) 234 — 3 891 841

Fax: S (+84) 234 31891 838

Nganh nghi kinh doanh

» Vin tdi hanh khich ven bién va vién duong;

e Sira chita thiét bi dién;

» Boc xép hang hoa;

+ Hoat ding dich vu hé trg khac lién quan dén viin tai;

« Hoat dong dich vu h trg tnre iiép cho vin tdi dudmg thuy;

» Vin 141 hang hoa ven bién va vién dueng;

» Cho thué xe co dong co;

v Sum chita cac san pham kim logi die san;

» Stz chita va bao dudng phuong Hén viin tai (trir 6 16, mé 10, xe may va xe co dong co khac);
e  Sira chita thiét bi khae;

s San xudt, Iruyén tal, phan phﬁi dién;

e Khai thie, xir ¥ va cung cap nude;

¢ Vin tdi hang hoa h?mg duomg b,

» BHan l¢ hang hoa khidc mdi trong cac cira hang chuyén doanh;

» Van tai hanh khich dirimg bé trong ngi thanh, ngoai thanh (1rir vin tai hiang xe buyt);

= Ban |é nhién lidu dong co trong cdc cira hang chuyén doanh;

*  Dch vu cung img tiu bién;

e Kho bai va luu gitt hing hoa,...

Trang 2



CONG TY CO PHAN CANG CHAN MAY
Thin Binh dn, xd Lic Vink, huyén Phi Léc, tink Thira Thisn Hud, Vidr Nam

Bdo cdo cha Ban Dién hinh (tiép theo)

Cho nam tdai chinh két thic ngay 31 thdng 12 nam 2020

4. Hpi dong quan trj, Ban Kiém soat va Ban Diéu hanh

Cac thanh vién Hoi déng quan tr, Ban K!LI‘I‘I soat va Ban Bitu hianh ctia Cong ty trong nim 141 chinh va
cho dén thiri diém lip bao cao nay bao gom:

1. Hoi dnng quin trj

Ho va tén

Ong Duang Ba Hoa

Ong Huynh Van Toin

Ong L& Chi Phai

Ong Trin Van Phong

Ba Ho Hoang Thi

Ong Nguyén Tién Pat
L2 Ban Kkiém sodt

Ho va tén

Chire vy Ngdy b nhigm/ 1di bi Ngiy mién
nhiém nhiém

Chu tich D8/05/2020 (tai hé nhiém)

Thanh vién 17/12/2020 (141 b nhigm)

Thanh vién 19/04/2015 07052020

Thanh vién
Thanh vién

Thanh vién

Chirc vu

Ong Phan Tudn Anh
Ong Nguyén Céng Dinh

Hi Lé Thi Hodng Didu

23 Ban diéu hinh

Va 1én

08/05/2020 (tai bd nhi¢m)
0R/05/2020 (14i bé nhigém)
1 7/08/2020

Ngiy téi hd nhigm

Trudmg ban
Thanh vién

Thanh vién

Chive vy

Ong Huinh Van Toan

w2 Tran Vian Phong

Omz Nguvén Thanh Cong

“mz Neguven Van Chuong

Bz Ho Hodng Thi

Omg Ngo Khanh Toan

Mz dai dién theo phap luét

Tong Giam doc
Tong Giam ddc
Quyén Tong Giam
dbe

Phé Téng Giam dic
Phé Téng Giam dic
Phé Tong Giam die

K& todn truomg

R/OS/2020
OR/O3/2020
(18/05/2020

Ngay bd nhi¢m/ 141 hé
nh1¢m

05/ 11/2020 (tai hn nhiém}
10/07/2015

17/04/2020)

12/06/2020 (tai i nhiém)
27/03/2020 {14} bo nhigm)
12/06/2020 (tdi bo nhiém)
12/06/2020 (tai bd nhiém)

Ngay mién

nhiém

3 =&
Ngiy micn
nh]uﬂ

17/04/2020
05/11/2020

“zuin dai dién theo phap Juit cia Cong ty trong nam va cho dén thoi diém 1ip bao cdo nay nhu sau:

Ho vatén

Chirc vu

Ong Huynh Vin Toan

,-*-,:‘._; I'ran Vin Phong

Ung Huynh Van Toan

Téng Giam doc
Q}Iyén T:"mg Griam
dic

Téng Giam déc

Ngay bo nhiém

05/11/2020 {141 bé nhiém)
17/04/2020

10072015

Ngay mién
nhiém

05/11/2020

17042020

Trang 3
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CONG T¥ CO PHAN CANG CHAN MAY

Thin Binh An, xd Lic Vinh, huyén Phi Léc, tinh Thica Thién Hué, Vit Nam
Rio ciio ctia Ban Diéu hanh (Ii.ép theo)

Cho ndim .fm chm.fr i:e! rhm ngdy 31 Hmug 12 ndm 2020

Pxanh gid tinh hinh hoat donp

K&t qua hoal dong va tinh hinh tai chinh cuia Cong ty Co phan Cang Chin May cho nim tai chinh két
thic ngay 31 thang 12 nam 2020 dwec thé lén trong Bao cao tai chinh tir trang 7 dén trang 37.

S kién sau ngay két thiie nam tai chinh

Theo ¥ kién ciia Ban Biéu hinh, Béo cdo tai chinh eta C ong 1y cho nim tai chinh ket thiie ngay 31 théng
12 nam 2020 s¢ khong bj dnh huéng nghiém trong bol bat ki khoan muc, nghi¢p vu hay sur kién quan
trong hodc co ban |::hz|.1 bit thuimg nio phit sinh tir ngay két thiie nam tai chinh cho dén ngay lap Bao
cio tai chinh nay cin thiét phai cd cée dicu chinh s6 liéu hodc cong bé trong Béo cio tai chinh,

Kiém todn vién

Chi nhanh Cong ty TNHH Kiém toan vi Tu vin Chuan Vit tai Da Ning - VIETMALUES e chi dinh
thire hign kiém toan Bao cao tai chinh cho ndm tai chinh két thic ngay 31 thang 12 ndm 2020 cua Cong
ty.

Trach nhiém cua Ban Diéu hiinh

RBan l-)af:lu hinh chiu trich nhiém lip Bao cio tai chinh dé phan dnh trung thue va hop 1y tinh hinh tai
chinh, ket qua hoat dong kinh doanh vii lru chuyén tién t¢ cia Cong ty trong k¥ Trong viée Lip Bio cio
tai chinh nay, Ban Diéu hanh phai:

o Chon lua cae chinh sach k& toan thich hop vé ap dung cée chinh sach niy mét cich nhiil quin.
o Thue hién cic x84 dodn va cie ude tinh mdt cach hop 1% vd than trong.

e Neurdcie chuin myc ké toan ap dung cho Céng ty c6 duge tudn thi hay khéng va til ca che sai 1gch
trong veu di duge trinh bay va giai thich trong Bao cio tai chinh.

= Lap Bao cao tai chinh trén co s¢ hoat dong lién tuc trir triromg hop khing the cho riing Cong ty s¢
tiep tue hoat déng lién luc.

s  Thiét ]rlp va thye hién hé tlmng kiém soat ndi b mot cach hiry hidu nham han ¢hé mi ro co sai sol
trong véu do gian 1an hode nhim lan trong vige ldp va trinh by Béo cdo tai chinh.

Han Dicu hanh dam bao cac s6 ké todn ¢d lién quan duge hru giir t!d},-' di dé phan dnh tinh hinh ti: chinh,
0 hinh hoat dong etia Cong ty véi mire di chinh xac hop 1y tai biit kv thér diém nio vi cic so ké todn

win thit ché d ké toan ap dung. Ban Diu hinh ciing chiu trach nhi¢m quan 1§ cdc 1di san cia Cong ty

w2 do do da thue hién cae bign phap thich hop dé ngan chin va phat hién cic hanh vi gian Lin vi cac

cuv dinh phip 1y ¢6 lién quan dén vige lip va trinh bay Bdo cdo tai chinh,

Ban Diéu hianh cam két di tudn thi cic véu cau néu trén trong viée 1dp Bao cdo tai chinh.

Phe duy¢t Bao edo tii chinh

Ban Diéu hanh phé duyé Béo cdo tai chinh dinh kém. Bao cdo tai chinh da phan dnh trung thire va hop

v tinh hinh i chinh ciia Cong ty tai théi diém ngiy 31 thang 12 nam 2020, ciing nhr két qua hoat dong

-lnh doanh vi cic ludng luu chuyén tién 1¢ cho nam tai chinh két thic ngay 31 thang 12 ndm 2020, phi

hop vat cac C huiin mure ké todn, Ché da ké todn doanh nghiép Viét Nam vi cic quy dinh phap 1§ ¢6 lién
quan dén vige lip vi trinh bay Bao cio 1ai chinh.

W
!L] th /"-L.u
A,
HU }"*sﬁ HVANTOAN
Tong Giam dbe
Fhu Loe, ngay 15 thang (03 nam 2021

Trang 4
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Cing ty TNHH Kidm todn vit Tir vin Chufin Vit ( VIETVALUET ) -

Cing ty thanh vidn e JPA Foternaltional

B¥ia chi diing ky : 33 Phan \-"m Khie, phuimg 13, quin 5, TpHCM i ‘

Chi nlinh 13 Ning : 63/5 Trin Quic Todn, Phurimg Phude Ninh, VIETVALUES

Crudn Hai Chaw, Thanh phé Da Ning I I l I - ' pA
Emall : comueti@vietvalues,com

Website & i menval
A FTEVIIRES. Com INTERMATIONAL

Sé: 08202 1/BCKT/AUD-DNVVALUES
BAO CAO KIEM TOAN DQC LAP

Kinh givi: QUY CO PONG, HOI DPONG QUAN TRI VA BAN DIEU HANH
CONG TY CO PHAN CANG CHAN MAY

Chung téi da kicm toan Bao cio tai chinh kém theo cta Cong ty C6 |1h.1n Cang Chan May (sau diy goi
1t la “Cong ty™), duoe lip ngay 15 thang 03 nam 2021, tir trang 07 dén trang 37, bao gom Bang cin d{JI
ke toan tai ngiy 31 thang 12 nim 2020, Bio cio két qua hoat dong kinh doanh, Bao cio lwu chuyén tién
t¢ cho nam tai chinh két thie cling ngay va Ban thuyét minh Bao cdo tii chinh,

I'rich nhiém ciia Ban Piéu hanh

Han Dicu hanh Cong ty chiu trich nhi¢m 'n.. vice [ip va trinh bay trung thie va hop 1y Bio cao tai chinh
st Cong ty theo Chuan mue ké todn, Ché dé ké toan doanh nghiép Viét Nam w cac quy dinh phap ly
co lien quan dén viée lap va Irinh bay Bdo cdo tai chinh vi chju trich nhiém vé kiém sodt noi bd ma

.]'. 1 hanh xde dinh 1a can thiét dé dam bao cho viée lip vé trinh bay Bdo cao tai chinh khing co
sai sot trong veu do gian 1an hodie nhiam in,

Trich nhiém ciia Kiém todn vién

I'rach nhiém cia ¢hing t6i 1a dwa ra ¥ kién vé Bdo cio tai chinh dva trén két qua ca cude kiém todn,
Ching 161 da ticn hanh kiém toan theo cie Chudn mire kiém toan Viét Nam, Cac Chuidn mire nay yéu
cau chung toi tuin tha chuéin myre va céc quy dinh ve dao dire nghé nghiép, lap k& hoach va thue hién
cuoc kiem toan dé dat duoe su dam bao hop 1y vé vide liéu Bao cdo tai chinh ciia Cong ty cd con sai sot
trong veu hay khéng.

ng viéc k[n m toan bao g Enm thue hién cdc thi tue nhim thu thip céc bang chimg kiém todn vé cac so

va thuvét minh Irul Bao cio i chinh., Céc thi e lem todan duoe Tua chon dua trén xét doan cua
«.:;_-". toan vién, bao gdm dénh g 1_,m Fii ro cd sai s6L trong }fcu trong Bao cao tai chinh do gian lan hodc
m 13n. Khi the hién danh gia cac rii ro nay, kiém toan vién di xem xét kiém soat ndi bo cua Cling
v lién gquan dén viée lap va trinh bay Béo cio tai chinh trung thye, hop ly nhim thiél ]r.c cae thi tue
..... “m todn phin hop voi tinh hinh thue té, tuy nhién khéng nlmm muc dich dua ra v kién vé higu qua cia
kiem soat ndi bo ciia Cong ty. Cong vide kiém todn Lun;:, bao E_mn dianh gia tinh thich hep eia ede chinh
sach ke toan duge dp dung vi tinh hop Iy cda cde ude tinh ke toan ctia Ban Dicu hanh ciing nhwr dénh

gia viée trinh bay tong thé Bio cdo tai chinh,

Chung 161 tin tudng rang céc bing chimg kiém todn ma chimg 16i da thu thap duoc la day di va thich
1op lam co sé cho y kién kiém todn coa ching téi,

VIETVALUES' - Mang tvi thire phue vu khdch hang - VIETVALUES - Bring Knowledge to Clients



ool el e al e ddddadddaddaddaddddd

-

BAO CAO KIEM TOAN (tiép theo)

E e ik & A ¥ -
Y kién cia Kiém toan vién

Theo ¥ kién cuia ching 161, Bao céo tai chinh da phan anh trung thue va hop 1y, trén cac khia canh trong
véu tinh hinh tai chinh cia Cong ty C6 phan Cang Chin ‘May tai ngay 31 théng 12 nim 2020, ciing nhu
két qua hoat ding kinh doanh va tinh hinh lwu chuvén tién & cho nam tai chinh kit thile ciing ngay, phi
hep v Chuan mure ké todn, Ché dd ké toan doanh nghi¢p Viét Nam va cic quy dinh phip 1y co lién
quan dén vige 1dp va trinh bay Bao cdo tii chinh,

TP. Da Niing, ngiy 15 thang 03 nam 2021

/-""’

Trin Xuin Thanh - Phé Giim doc Chi nhanh Huynh Minh Hung - Kiém todn vién
Crray CNBKHN 5o 1560-2018-071-1 Giay CNDKIHN so: 3402-2017-071-1
Chir ky diepe uy qu}-‘f':n

Moinhin:
. Nhie trén.

Luwu VIETVALUES,



CONG TV CO PHAN CANG CHAN MAY
fiig chiy Than Biwh An, X3 Lac Fink, Huyén Phi Loc, Timk Thita Theen Hue, Vide Nawi
Bang cdn ot ket docin

Fad mgriy 3 thangr 12 nem 2020

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2020

£ TND

a0 may diepe dpe déns vl Thewdt minh Bao cdo taf chin

Ma sb TAI SAN Phuyet ] g cubi nam S6 dhu nim
minh
1 i 3 4 5
100 | A, TAISAN NGAN HAN 110.722.456.394 140.494.101.684
110 | 1. ‘Tién vi cde khoin twong dueng tién Vi 67.093.516.368 69.186.448.041
111 | 1. Tién 19.0193.516.368 19.587.530.545
12 | 2. Cae khoan nremg duong tén 48,000,000 000 49 598917 4946
120 | 11. Diu tw tai chinh ngin han & =
21 | 1. Chimg khoan kinh doanh -
22 | 2. Duphiong giam gid chimg khoan kinh doanh E =
130 | 111, Cée khoin phai thu ngiin han 22.305.878.718 49.919.335,331
3 1. Fhai thu ngan han cia khach hang V.2 [0.0052.355.092 24 278.359.940
20| 20 Tratewde cho ngrid bin ngin han V.3 RT6.508.525 K.670.830.19]
4 | 3 Phai thu theo tién dé ké hoach hop ding xiy dung -
s | 4 Phai thu vé cho vay ngan han V. 1. 500, DE GO [ 5000040, 000
& | 3 Phaith ngan han khac VS L3141, 797 060 18.691.502,5549
= | & Dy phimg phai thu ngdn han kho doi V.o (3.264 TRI.55%) (3:221.357.559
7. Tassan thiu chis xir |y E 4
011V, Hang tin kho 1456.933.147 4. 832899616
2 |, Hing tim kho V7 3456933147 ARIZRDDG]6
22 | 2 Dy phomg gim gia hang the kho (%) - -
120 | V. Téisan ngan han khie 17.866.128.161 16,555, 418.6%
5 | Chi phi tra trrdee pggin han VR 225093 304 220531715
€21 2 Thué gia tri gia tang duge khiu trie [7.624.167.570 16,323 .88 418
g Ihué vi cae khoan khic phai thuy Nhi nurde V.14 15967197 2005503
== | 4 Taosan ngan han khic : -
I | B. TAISAN DAI HAN S78.961.549.379 534.627.971.052
1. Cac khoan phai thu dai han - £
I L. Taisan cd dinh 268.824.420.953 2TR.BODBYT.TTH
3 T san co dinh hiva hinh V.o 208, 7UL ES6.203 278747961355
222 - Newyén pid GF7.670.058 944 663 B05. 551673
F: (Fig i frao mon ."ﬁ_]'ké- (A0 KT0.202. 741 (ARS057. 3090 318)
274 | 2 Taisan cb dinh thu@ @i chinh - -
227 | 3 Tansan codinh v hinh Vo0 30,564,750 A2.936.423
2% - Ngwpen pid 184 G089 GO0 | B, 605600
p s Cria i hao mon iy ke {1 34 044850 (1316730177
130 | 111, Bt ding sian diu e - -
140 | IV, Taisan dir dang dii han 304.990.63 2. 508 150831 818.855
241 | 1 Chi phi SXKIY di dang dii han - =
2220 20 Chiphi xdy dieng co ban di dang Vol A0 950,632 R0k 250831 BI8.855
250 . Déu tur i chinh dii han E -
180 | V1. Tii sin dii han khace S.146.495.0618 4.995.254.419
26 I Chiphi tra tnede did hgn V.E2 5140495618 49095254410
262 | 2 T san thué thu nhap hodn lai
270 FONG CONG TAISAN 689.684.005.773 675.122.072.736
7




CONG TY CO PHAN CANG CHAN MAY

B ohi:

Than Bink dn, Xa Loc Finh, Huyén Phi Loc, Tink Thia Thien Hug ¥ Nam

Hing cdn dot ke todn gita widn dp |“n'1:'p thea)

T ngay 31 thdng 12 ndm 2020

Thuyit

Mi s NGUON VON p ] sbeudinam sé ain nam
1 2 3 4 5
300 | €. NOPHAITRA 329.143.617.379 311.977.139.729
310 | I My ngfin han 75.249.328.037 K0.526.499.204
311 | L. Phaitrd ngudi bin ngan han Va2 7337781350 2.088.653.550
312 | 2. Ngwdi mua tra tién trude ngan han V.13 134,105,061 44,703 028
313 | 3. Thué vi cdc khoan phai ndp Nhi nwde V.14 A6H.449.042 2502984106
| 314 | 4. Phaiwa ngudi lao ddng V.13 10.962.610L17] 10.252.577 496
315 | 5. Chiphi phdi trd ngin han V.16 2685560 460 2.110.858.156
& | 6 Doanh the chua thye hién ngin han VT 497 654,985 T4 854 6at
119 | 7 Phaiwed ngin ban khbc V.IR 44403 900,543 55.240.871.221
3200 | & Vay vang thué 1ai chinh ngan han V. 19.1 7,154 684,837 1070188513
221 | & Dy phong phai trd ngin han V.20 - 3428785343
2221100 Quy khen thrimg, phic loi r.2l 1.546.536.544 G22.023.142
330 | 1. Ng dai han 251.894.289.342 231.450.630.525
331 | 1. Phaita npuron bin dai han - -
332 | 2. Nguin mua tra tién triree dai han V132 AT.RTZAK3.5T0 BR.TA0,640.319
236 0 3 Poanh thu cha thire hign dii han -
37 | 4 Phat tra dai han khic L E
L &, Way va ng thué tai chinh dai han V.19.2 186.02 1,805,772 162,719,991 206
22 6 Dhrphing phi trd dai han - -
| 00 | D. VON CHU SO 1y 360.540.358.394 363.144,933.007
I 0 | L T:?n chib sir hiru Va2 360.540.358 3494 363.044,933.007
2 | Von gop cin chi sohit 324 054,150,000 324054150000
i L1ts - {'.':1 phicu phi thing o quyén bidu quyét 324,054, 150,000 324,054, 150,000
| £116 - i phigu v dai - -
| 212 | I Thing du vin cb phin -
| £ Cuven chon chuyén dbi tri phicu - -
212 | £ Voo khdcocua chi si hitn
| £ % Co phigu qu¥ () -
£12 | & Chénh léch dinh gid laitdi sdn -
21 | = Chénh léch ty gia hoi dodi - -
£ ©  Qui diu tr phat trién 22.776.040. 155 13,091,192 465
o Lot nhun sau thué chia phin phii 13.710.189.239 25.099.550.542
| <2 ~LNST chua phin phéi iy ké dén cudi ki tnroe : i
| <1k - LNST chua phan phéi ki niy 13,710, 188.239 25.090.500.542
| o 1. Ngudn kinh phi va qui khic - -
- TONG CONG NGUON VON 6R9.684.005.77] 675.122.072.736

Newid lip bitu Ké todn twimg
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iy durere doe kém v Thupdt ioh Bdao edo taf chinh
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CONG TY CO PHAN CANG CHAN MAY

i chit Than Biwh An, X7 Lac Vinh, Huvén Plnt Loe, Tink Thira Thién Hué, Vidr New
Kt e ot eljing kindy doandh

Cho ndm i chink ks duie ngdy 31 theang 12 ndm 2020

KET QUA HOAT DONG KINH DOANH
Cho nim tai chinh két thiic ngay 31 thiang 12 nim 2020

nyr: Vo

‘:':‘ CHI TIEU 'I"r:::ﬁt Niim nay Né#m trire
1| 2 3 4 5
01 | 1. Doanh thu hin hiang vi cung cip dich vy VI 137.103.950.805 175.382.707.370
2 2 Cac khodn gigm trir doanh tho - -
10 3. Doanh thu thudn vé bin hing va cung cip dich vy 137.163.956.805 175.382.707.370
4 (i von hing ban Y12 D4, 1 R0 LB 556 116698451190
B 5. Loi nhudin gip v¢ ban hiing vi cung tﬁp dich vy 42.981.768.240 S4.684.226. 180
. Dioanh thu hoal ding tai chinh V1.3 |.O48 435,338 2.151.286.747
Fa 7 Chi phi té chinh V14 (.ROR, 106 4826876
Trong do: Chi phi I6i vay - -
=5 % Chi phi ban hang Y1.5 | 507788, 186 [.R07.270.821
o - 3 Chi phi guan v doanh nghiép ' V1.6 27457808712 26.950.103.011]
k. 10. Lgi nhudn thudn tir heat djng kinh doanh 15.959.708, 582 32.073.322.139
Thu nhap khic VILT 24,638,603 RUh.4 14,142
32 12. Chiphi khic V1.8 20,960,479 G058, 134,734
- 13. Lyi nhudn khae (5.320.870) 291.279.403
=0 | 14. Tong lpi nhudin kit tean trde thué 15.954.386.706 32.364.601.642
£] 15 Chi phi thue thu nhip doanh nghigp hign hanh V.14 2.244.197.467 T265011. 100
52 16 Chi phi thué thu nhip deanh nghigp hodn lai -
& 17. Lo nhuiin san thut thn nhip doanh nghigp 13.710.189.239 25.099,590.542
"0 | 18. Li co ban trén cib phifu V19 83 701
1 19, Lai suy giam trén cb phiéu VIO N3 701

Ngwriri lip bidu
l,]_l*u{; > ,:.-_'.. l. N TICE
NGO KHANH TOAN

BUI THI NGQC LINH
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' CONG TY O PHAN CANG CHAN MAY
aohi Trein Binh Ao, Xa Lie Finh, Hu_n?u Pl Lige, Tink Thirg Thism Hue 1181 Nam
\ Bzocan la el tie
C ko ndm tdl chinh &6t thiie npar 35 g 12 ndne 2020
BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phip gian tiép)
Cho niim tii chinh két thic ngay 31 thang 12 nam 2020
T ENE
| R X
s 56! Chi tiéu I hI,J}Tl Nim nay NAam true
minh
! 2 3 4 5
L LLUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1| 1. Lod nhudin truedge thud [5.954.386. 7T 32.364.601.642
2 Bifu chinh cho che khodn
i W hiu hao thi sin ci dinh va BDS diu nr V.90 23.827.747.736 25,299.752:561
H = khoan duphong (2385 360 343) 2334427 636
< i 13 chénk Tech o pia i dodi do danh gid lai SHOT. R0 2230470
=2 khoan muc tién té oh p,f'n: i 18 - -
_ &2 13 r hoat ding diu tu (1.947.345.067) (2,148 700,361 )
| & a ihoan digu chinh khiac - -
l 98 3 Lot nbuidn tir hoat djng kinh doanh tringe thay dii viin lun ding 34.455.236.867 ST.H52.307.94%
TE=g, mam cac khoan phai thu IR, 306.915 469 {12,456, 584 540
ing hang tén kho LTS 960,069 [ZROG0.RG5)
TEn cac khoan phai tr (khing k€ 131 vay phai t, thué thy (7355060, 793) (14,308,053, 585)
H . T chy phi tra e (147,702 874 1.969.719.375
. i chimg khoan kinh doanh . =
- 1E - av di tra - (4311633452
5 b 1 nhip doanh nghiép da nop V.14 (4217481064} [6.763 537 306)
1 a khac tir hoat dong kinh doanh = s
' T | -The chac 1 heat didng kinh doanh (1. TA5 K02 000} (2470 175.109)
: Larm chuyén tién tuin ur hoat ding kinh doanh 40747082070 19.524.982.417
[l LUL CHUYEN TIEN TU HOAT DONG DPAU TU :
2 Tién chi dé mua -\.Jm iy dunpe TECTY va cac 140 san dai han khic (56 0056, | K5, 258) (176,547 870,398
221 2 Tegn thu tir thanh v, nhugmp bin TSCPD vi cde i san dii han khie - HEI.FTT.272
2 380 chi cho vay, mua cic cang oy ng oua don vj khac = -
24 | 4 TsEn thu his cho vay, h;’m Tai cde cdng cu noena don vi khac
‘ 25 | 5 Teén chi dau tr gép van van do vi khie &
Fa sen thu hot dau tu an vom vito dim v khac = -
IZ7 | 7. Tz thu 181 cho vay, €0 tire va lgn nhodin doge chia 2007174001 2. 148.700.361
I—' 30| Lam chuyén tién thudn tic hoge ding déu tic (54.04%.0011257)  (173.515.502.765)
L LUL CHUYEN '1'|1L\' TU HOAT DONG TAI CHINH
I 3 (! Teen th tix phat hinh co phica, nhin vin gop cia chik six hiru -
; I I TiEntrd la von gap cho cic chi sé hina, mua lai €6 phigu cua -
doanh nghigp dd phat hanh - -
3. Tién thu tir i viy VIR 27 ARG L0ED0 165,790, 179,714
34 |4 Tién tra ng gic vay -
. i3 | 5 Tién tra ng goc thud i chink i -
| 6 Co tire, lgi nhudn 33 tra cho chi s hin (16.177.123.100) {163.200.450)
40| Lww chuyén tién thudn tie hoat ding tai chinh 11209187790 165.626.979.269
50 | Lwu chuyén tién thudn trong ki (20+30+40) (209 1.841.397) 11.636.368,921
60 | Tién vi tuomg duong tifn diu ky 69, 156,448,041 57.552.675.526
61 | Anh hutmg ciia thay dii 1 1y gia hivi doai quy ddi ngoai 1 (1.090.276) (2.590.406)
.: 0 | Tifn va twong dweng tién cudi ki .1 #._ﬁ_l;ﬂ_ij 516,308 6% 186.445.041 ’
///é"b L Of. 7 15 thing O3 pdm 202§
) Newiri p bidu KE todn tiring f-":..f-: CONGTY nf,ﬂ,mm b
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