CONG TY CO PHAN 319.5 CQNG HOA XA HOI CHU NGHIA VIET NAM
ey Déc lap - Tw do - Hanh phic

Sé: I /BC-CT319.5 Long Bién, ngay 5 thdng 3 nem 2021

BAO CAO TINH HINH QUAN TRI CONG TY
(NAM 2020)

Kinh giri: - Uy ban Ching khoan Nha nuéc;
- S& Giao dich Ching khoan.

- Tén Cong ty: Cong ty c¢6 phan 319.5

- Dia chi tru sé chinh:  S6 145/154 dwong Ngoc Lam, phudng Ngoc Lam
quan Long Bién, TP. Ha Noi.

bl

- Pién thoai: 0246.2961.858 Fax: 0246.2615.156
Email: phongkhkt3195@gmail.com

- Vén diéu 1é: 44.000.000.000 dong (Bén muoi bon 1y dong./.)
- M chig khoan: CT5

- Mo hinh quan tri Cong ty:

+ Dai hoi dong ¢ dong, Hoi dong quan tri, Ban Kiém soét, Gidm déc .
+ Vé viéc thuc hién chirc nang kiém toén ndi bd: Chua thuc hién.

I. Hoat dong ciia Pai hoi dong cb dong

stt | S0 Nghi quyét/ | Ngay Noi dung
Quyét dinh

1. Théng qua Bao cdo két qua san xuat kinh doanh
ndm 2019, K& hoach san xuat kinh doanh nim
2020.

2. Théng qua Béo céo hoat dong nam 2019 va K&
hoach hoat dong nam 2020 cua Hoi dong quan tri.

3. Thong qua Béo cédo hoat dong nam 2019 va Ké
01 | 0I/NQ-BHDCD | 29/4/2020 | hoach hoat djng nam 2020 cua Ban Kiém soat.

4. Thong qua B4o c4o kiém toan Bao cdo tai chinh
nam 2019.

5. Théng qua phuong 4n phan phéi loi nhuén, muc
chia ¢6 tirc ndm 2019; Thong qua ké hoach lgi
nhuan va mirc chia c¢6 tire nam 2020.

6. Thong qua viéc chi tra tién luong, thu lao




Stt

Quyét dinh

So Nghl quyet/ Ngay

HDPQT, BKS, Gidm d6c Cong ty nam 2019; ké
hoach tién lwong, thu lao HPQT, BKS, Giam dbc
Cong ty nam 2020.

7. Thong qua lya chon don vi kiém toan ddc lap
Bdo céo tai chinh ndm 2020.

II. Hoi dong quan tri:

1. Théng tin vé thanh vién Hji d("iﬂg quéan tri (HPQT):

Ngay bit dau/ khong con la

Stt Thanh vién HDQT Chirc vy than’y vion HOUT
Ngay b6 nhiém | Ngay mién nhiém
1 | Ong Nguyén Thanh Quang Chu tich 20/10/2017
2 | Ong B4 Van Chinh . Thanh vién | 20/10/2017
3 | Ong Ngé Duy Pai Thanh vién | 20/10/2017
2. Cac cudc hop HDQT
_—
Sl e Tylethamdlr'L'd - "
s - 0 buol hop h y do khong
Stt Thanh vién HDQT HPQT tham dy op Pl s
(%o)
1 | Ong Nguyén Thanh Quang 08 100
2 | Ong B Vin Chinh 08 100
3 | Ong Ngé Duy Pai 08 100

3. Hoat dgng giam sat cia HPQT dbi véi Ban Giam déc:
Trong ndm 2020, HDQT va céc thanh vién HDQT luén trung thanh véi loi ich
cua cd dong, Cong ty. Thuc hién tot chire trach, nhiém vu trén tinh than trach nhiém,
trung thuc, can trong va theo diing quy dinh cta Phép luét va Piéu 1é Cong ty, nham
dam bao Coéng ty hoat dong hi€u qua, on dinh va ngay cang phat trién, cu thé;

- To chirc nhiéu cude hop va lay ¥ kién thanh v1en HDQT dé thong qua cdc
nghi quyét, quyét dinh nhidm chi dao Ban Giam déc t6 chic thuc hién Ké hoach
SXKD nim 2020. Tai c4c cudc hop cia HPQT, Giam dbc Cong ty luén cap nhat,
b4o cdo tinh hinh SXKD dén thoi diém hién tai cling nhu phuong hudng trong thoi
gian t6i ¢ HDQT Céng ty c6 hudng chi dao kip thoi.

/NG
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- HPQT thuong xuyén giam sat Ban Giam dée trong viéc trién khai thuc hién
nghi quyét, quyét dinh cia PHPCP va HPQT.

- Chi dao Ban Giam dbc thudng xuyén tién hanh ra soat, danh gia lai co céu
t6 churc, hoat dong cua cac Phong chic ndng, Ban diéu hanh xay lap phi hop véi
tinh hinh SXKD va dinh huong phat trién cua Cong ty.

- Tang cuong cong tac giam sat, quan Iy tai chinh, tiét kiém chi phi, cit gidm
chi phi khéng can thiét, tranh lang phi trong toan Cong ty.

- Thuong xuyén d6n ddc kiém tra, giam sat c6 trong tim, tap trung vao
cac cong trinh trong diém, gid tri 16n, yéu cau tién do thi cong gip dé ban giao
trong nam; tich cuc don doc cong tac thanh quyét toan, thu hoi von, xir Iy va giai
quyeét cac khoan ng ton dong kéo dai.

- Chi dao, giam sat Ban Giam dbc trong viée ra soat, sira ddi, bd sung ban
hanh day du cac quy ché, quy dinh quan 1y dé pht hop véi diéu kién phat trién cia
Cong ty, dam bao ding voi Luat Doanh nghiép, Luat ChL’mg khoén va céc véan ban
phéap quy khac ctia Nha nudc. Khong ngung nang cao chat lwong hoat dong quan tri
Cong ty dé dap ung cac quy chudn ngay cang cao ciia phap luat Viét Nam, bao vé
t6t quyén loi ciia ¢b déng va nang cao hiéu qua kinh doanh.

- Lanh dao, chi dao cong tac xay dung ké hoach SXKD nam 2021 va giao chi
tiéu cu thé doi voi timg Ban diéu hanh.
4. Hoat djng ciia cac tiéu ban thudc Hoi dong quan tri:

Cho dén thoi diém hién tai, HDQT Cdng ty chua thanh lap cac tidu ban thudc
HDPQT.

5. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri:

S6 Nghi quyét/

SHt Quyét dinh

Ngay N¢i dung

V/v t6 chirc Pai héi dong cd dong thudng nién
1 01/NQ-HPQT | 04/3/2020 | <. ~020

V/v hoan t6 chirc Pai hoi dong c¢b dong thudng

2 | 02/NQ-HDQT | 14/4/2020 | a0 122020

3 | 03a/NQ-HPQT | 22/5/2020 | V/v chi tré ¢d tirc nam 2019

V/v thdng qua phuong an chi tra luong ddi voi cac
4 03/NQ-HDPQT | 20/6/2020 | chirc danh tir cap Trudng, phé Phong va Trudng
BKS Cong ty trd 1én tir thang 7/2020.

V/v giam thu chi tiéu d6i vai Goéi thau sb 37 va

5 | 04a/NQ-HDPQT | 18/9/2020

Du an nha may nhya Cotec
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Stt

S6 Nghi quyét/
Quyeét dinh

Ngay

N¢i dung

04/NQ-HDPQT

25/9/2010

V/v thong qua két qua SXKD Quy III, Ké hoach
Quy IV; ddy nhanh céng tac thu hdi von; bd nhiém
Truéng phong Té chirc - Hanh chinh; phan cong
nhiém vu céc thanh vién HDQT Coéng ty.

05/NQ-HDPQT

30/9/2020

V/v trich 1ap du phong ng phai thu kho doi; thong
qua quy ché quan ly ng va Quy ché quan ly, s
dung vat tu, nguyén vat liéu.

06/NQ-HPQT

23/12/2020

V/v diéu chinh Ké hoach SXKD nam 2020, xay
dung Ké hoach SXKD nam 2021 va mdt sé noi
dung can tap trung giai quyét trong Quy 1/2021 (chi
tra luong, thudng Tét; hoan thanh Béo cdo tai chinh
dé phuc vu don vi kiém ton; chuén bj céc ndi dung
cong viéc lién quan dén phuc vu PHDCD thuong
nién nam 2021); chi tra ndt 15% tién lvong con lai
dbi véi céc chirc danh tir cAp Trudng, phé Phong
va Truong BKS Cong ty trd 1én.

IIL. Ban Kiém soat
1. Théng tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit diu/ khong con 1a
Stt|  Thanh vién BKS Chire vy : Chh Yien FES
Ngéy b6 nhiém | Ngay mién nhiém

1 | Ba Pham Thi Thu Huyén Trudng ban 20/10/2017

2 | Ba Nguyén Ngoc Anh Kiém soat vién | 20/10/2017

3 | Ong Phung Trung Hai Kiém soat vién |  25/4/2019

2. Cude hop ciia Ban Kiém soat

Stt|  ThamhviénBKS | S0 b;‘lf’;lg‘-’(;’qBKS Ty I'Ii;h(i;:‘)d‘-' t‘;l);l‘::’d';"‘ﬁgﬁ

1 | BaPham Thj Thu Huyén 04 100

2 | BaNguyén Ngoc Anh 04 100
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o S6 budi hop BKS | Ty I¢ tham dy | Ly do khéng
Stt Thanh vién BKS thiam dy hop (%) tham dhop
3 | Ong Phung Trung Hai 04 100

3. Hoat ddng giam sat ciia BKS d6i véi HDQT, Ban Giam déc diéu hanh
va co dong

- Trong nim, Ban kiém so4t da t6 chitc 04 cudc hop dé giam sat, danh gia hoat
dong cua HDQT, giam sat viéc quan ly dieu hanh hoat dong san xuat kinh doanh cua
Ban Giam d6c theo Luét Doanh nghiép va Dieu 1€ Cong ty; xem xét tinh phu hop
cac quyét dinh cia Hoi dong quan tri, Ban Giam doc trong cong téc quan ly.

- Thudng xuyén kiém soat trinh tu, thi tuc ban hanh céc van ban cia Cong ty
phu hop véi quy dinh cia phap luét va Diéu 1é Cong ty.

- Thuc hién nhiém vu gidm sit, Ban kiém soat da tham du cac cudc hop
HDQT, kiém tra cac vin ban ndi b cia HDQT, Ban Gidm déc ban hanh trong qua
trinh quan tri Cong ty nham dam bao viéc xdy dung céc dinh huéng va chu truong
diéu hanh Cong ty tuan thu phap luét va phu hop véi chu truong cua Pai hoi ¢6 dong.

- Tham gia x4y dung, bd sung mot s6 quy ché méi cua Cong ty.

- Thuc hién cac cong tac khac theo chirc ndng, nhiém vu.

4. Sw phdi hop hoat dong giita BKS dbi véi hoat dong cia HPQT, Ban
Giam doc diéu hanh va cac can by quan ly khac

- Trong ndm 2020, Ban Kiém soat luén dugc HDQT, Ban Giam déc va Ban
diéu hanh Cong ty phoi hop, tao diéu kién thuan loi trong viéc tiép cén, cip nhat cac
bdo cdo lién quan dén hoat dong SXKD ctia Cong ty 319.5 dé thu thap théng tin, tai
liéu phuc vu cong tac kiém tra, giam sét, tham dinh theo ding quy dinh cta phap
luat va DPiéu 1€ Cong ty.

- Ban Kiém sot da chu dong trao dbi, thong nhét véi HDQT vé céc néi dung,
ké hoach kiém tra, gidm sat, phdi hop véi Ban Giam dbc cung cac don vi ¢o lién
quan trong qua trinh thuc hién nhiém vuy.

5. Hoat dong khac ciia Ban Kiém soat: Khéng cd.

IV. Ban diéu hanh

| - o Trinh d§ Ngay bé
STT Thanh vién Ngay thang chuyén mén | nhiém thanh
Ban diéu hanh nam sinh vién BPH
. s . 20/8/1974 Thac si quan tri 20/10/2017
1 | Ong B6 Vian Chinh ! feiihs doank |
5 & K§ su KT
2 | Ong Nguy&n Vin Dich 15/02/1977 ng dume 20/10/2017

z2 < /gy
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T o o  Trinh d§ Ngay b
STT Thanh vién Ngay thang | chuyén mén | nhi¢m thanh
Ban diéu hanh niam sinh vién BPH
. . Ky su XD
3 | Ong Nguyén Ngoc Nam 10/9/1975 chu - domg 20/10/2017
V. Ké toan truédng
" Ngay thang Trinh d Ngay bo nhiém
iy iten nam sinh chuyén mon thanh vién BPH
Ong Cao Xuén Viét | 21/11/1985 | Cir nhan ké toan 20/10/2017

VL Pio tao vé quan tri Cong ty: Khong cé.

VIL Danh sach vé nguoi ¢6 lién quan va giao dich ciia ngudi ¢6 lién quan
clia cong ty véi chinh Cong ty

1. Danh sach vé ngudi c6 lién quan cta Cong ty: (Theo phu luc dinh kem)

2. Giao dich gitra cong ty voi ngum c6 lién quan cua Cong ty; hodc gitra Cor
ty voi co dong 16n, ngudi ndi bd, ngudi co lién quan ciia ngudi ndi bo: Khéng co..

3. Giao dich gitra ngudi ndi bod Cong ty, nguoi ¢6 lién quan cia ngudi ndi 9&3
v&i cong ty con, cong ty do Cong ty niém yet nam quyen kiém soat: Khong co. S

4. Giao dich giita Cong ty v6i cac doi tuong khac: Khong co.

VIIL Giao dich c6 phiéu ciia nguwdi ndi bd va ngudi lién quan cia nguoi
ndi bo

1. Danh sach nguoi ndi b§ va nguoi cé lién quan ctia ngudi ndi bo: (Theo phu
luc dinh kem)

2. Giao dich cua ngudi ndi bo va ngudi c6 lién quan d6i v6i cb phiéu cia cong
ty niém yét: Khéng cd.

IX. Cac vAn d& cin lwu y khic: Khong co

Noi nhan:
- Nhu trén;
- Luu: VT, HPQT. A10.

Nguyén Thanh Quang
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