CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUOC SACH HOA BINH Poc 1ap — Tw do — Hanh phic
S6: 01/BB-DPHDCD.HBW Hoa Binh, ngay 24 thang 04 nam 2021
BIEN BAN PHIEN HOQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2021

Tén cong ty: CONG TY CO PHAN NUGC SACH HOA BINH

Pia chi: T 2, phuong Tan Thinh, thanh phé Hoa Binh, tinh Hoa Binh

Gifdy chirng nhin PKKD sé: 5400108279 do S& Ké hoach va Déu tu tinh Hoa
Binh cép lan dau ngay 16/09/2009; Pang ky thay dbi lan thir 4 ngay 04/07/2019.

Théi gian hop: Phién hop dugc tién hanh vao hdi 08 gidr 30 phit, ngay 24/04/2021.

Pia diém hop: Hoi truong ting 3, Tru s& ctia Cong ty, T6 2 phuong Tan Thinh,
thanh phé Hoa Binh, tinh Hoa Binh.

Thanh phéin tham du Pai hoi gom:

- Céc ¢b dong, dai dién hop phap cia cb dong; thanh vién Hoi dong quan tri, thanh
vién Ban Kiém soat, Ban Tong Giam doc, Ké toan trudng cia Cong ty.

- Pai héi vinh du duge don chao su hién dién ctia 6ng Pham Quang Kién — Can bd
Phong An ninh - Kinh té Cong an tinh Hoa Binh.

DIEN BIEN CUA PHIEN HQP

I. Bdo cdo thim tra tw cach c6 dong

Pai hoi nghe 6ng Pinh Pie Thién - Pho Tong gidm dbc Cong ty, Truéng Ban
thdm tra tu cach ¢b déng cong bd Béo cdo két qua thim tra tu cach cd dong:

Tdng s6 cb déng cta Cong ty c6 tén trong Danh sach tng hop ngudi s¢ hitu chimg
khoan (thue hién quyén bo phiéu) do Trung tdm Luu ky Chtng khoan Viét Nam 1ap ngay
22/03/2021 1a: 97 ngudi, nim gitr 6.679.289 ¢b phin c¢6 quyén biéu quyét, chiém 100%
von Piéu 1¢ clia Cong ty.

Sb ¢b dong va dai dién hop phap cia cb dong tham du Pai hai 1a: 17 C6 dong, s&
hitu va dai dién sé hiru: 6.670.789 c¢b phin cua Cong ty, chiém 99,87% vén Diéu 1é cua
Cong ty.

100% dai biéu (c6 dong va dai dién hop phép cua cb déng) dd dang ky tham du tai
phién hop Pai hoi ddng cb dong thuong nién ngay 24/04/2021 déu c6 di tu cach tham dy
Pai hdi theo quy dinh cua phép luét.

Cin cir quy dinh cia Luat Doanh nghiép va Diéu 1é Cong ty, Pai hoi déng cb dong
thuong nién nam 2021 cta Cong ty Cb phan Nudc sach Hoa Binh da du cac diéu kién dé
tién hanh. Cac cb dong va dai dién cb dong du hop ¢6 quyén biéu quyét theo sb cd phan
s hiru hodc dai dién.

I1. Biu Poan Chi tich, Ban Thir ky, Ban Kiém phiéu Pai hoi
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Sau khi nghe Ban td chirc Pai hoi gi6i thiéu nhan sy & bau Poan Chi tich, Ban
Thu ky va Ban Kiém phiéu Pai hoi, 100% dai biéu da théng nhét biéu quyét bau cac ong
(ba) co tén sau ddy vao Poan Chi tich, Ban Thu ky va Ban Kiém phiéu dai hi:

1. Poan Chii tich

- Ong Nguyén Anh Viét - Chii tich HDQT - Chi toa

- Ba Nguyén Thi Hoa - Phé Chu tich HDQT

- Ong Pinh Dirc Thién - Thanh vién HDQT, Phé Téng giam d6c Cong ty

2. Ban Thur ky

- Ba Nguyén Thi Hoa - Gidm déc Ban T chuc — Hanh chinh, Thu ky Hoi dong
quan tri - Truéng Ban.

- Ba Tran Mai Linh — Nhan vién Phap ché - Uy vién.

3. Ban Kiém phiéu

- Ong Diép Quang Huy - Giam dbc Xi nghiép cdp nude Thanh phd - Truéng ban.

- Ong Buii Vin Pinh - Giam dbc Xi nghiép cdp nudc Luong Son - Uy vién.

- Ba Poan Thi Thu Ha - Phu trach Ban Kinh doanh — Quan hé khach hang: Uy vién.

III. Thong qua Quy ché lam viéc va Chwong trinh hop ciia Dai hji

Ong Pinh Pirc Thién thay mat Poan Chu tich trinh bay du thao Quy ché lam viéc
va Chuong trinh hop cta Pai héi. 100% cac ¢ déng va dai dién cua ¢ déng c6 mit tham
dr Pai héi théng nhat biéu quyét théng qua Quy ché lam viéc va Chuong trinh hop cua
Dai hoi.

IV. Cac ndi dung dwgc trinh bay tai Pai hi

1. Ong Nguyén Anh Viét - Chi tich HPQT, thay mat HPQT trinh bay Béo céo
hoat dong ciia HDQT nim 2020; K& hoach va phuong huéng hoat dong nam 2021,

2. Ong Nguyén Duy Hing — Toéng Giam d6c Cong ty trinh bay Béo cdo két qua
hoat dong SXKD nam 2020; Ké hoach SXKD nim 2021.

3. Ong Nguyén Quang Huy - Truéng Ban Kiém soat trinh bay cac ndi dung:

- Béo céo hoat déng ciia Ban Kiém soat nam 2020 va Ké hoach hoat dong nam
2021;

- T¢ trinh théng qua Béo cdo tai chinh nim 2020 di duge kiém toan;

- To trinh vé viée Iya chon Cong ty kiém toan Bao cdo Tai chinh Cong ty nim
2021;

4. Ba Nguyén Thi Hoa — Phé Chu tich HDQT trinh bay cac ndi dung:

- T trinh vé Phuong 4n phan phdi loi nhuan, trich 14p cic quy va chia ¢b tirc nam
2020.

- To trinh vé mure, cach tinh thi lao HDQT, BKS va Thu ky HPQT nam 2021.

V. Pai hi tién hanh thio ludn va biéu quyét théng qua cic Bao cdo, To trinh

Chu toa diéu hanh Pai héi thao luin vé cic Béo cdo, To trinh da dugc trinh bay.

Sau khi ban bac, thao luin, Chu toa didu hanh Dai hoi biéu quyét vé cac vin dé
trong Chuong trinh hop theo phuong thirc ding Thé biéu quyét.

VL Biéu quyét cic van dé tai Dai hoi

C)ng Pinh Pire Thién thay mit Doan Chu tich lan luot néu cac vin dé dé Dai hoi
thong qua bang hinh thirc gio Thé biéu quyét va cho y kién vao Phiéu biéu quyét.
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Két qua biéu quyét ddi voi timg vin dé nhu sau:

1. Théng qua Bdo cdo hoat dong ciia HPQT niam 2020 va Ké hoach, phwrong
hwéng hoat dong nam 2021

- Tdng s6 c6 phan biéu quyét tan thanh 1a 6.670.789 cb phan, chiém 100% tdng sé
c¢b phan tham du Pai hoi.

- Tong s6 cb phan biéu quyét khong tan thanh 1a 0 ¢d phan, chiém 0% tdng sé cb
phén tham dy Pai hoi.

- Tong sb ¢ phan biéu quyét khong c6 ¥ kién 1a 0 cd phén, chiém 0% téng sb b
phan tham du Pai hoi.

2. Théng qua Bio cdo két qua hoat dong SXKD nim 2020 va Ké hoach SXKD
nim 2021 ciia Téng Giam dbc

- Téng s6 ¢6 phan biéu quyét tan thanh 12 6.670.789 ¢ phén, chiém 100% téng sb
cd phan tham dy Dai hoi.

- Tong s6 ¢ phan biéu quyét khong tan thanh 1a 0 cb phan, chiém 0% téng sé cb
phan tham dy Pai héi.

- Téng sb cb phan biéu quyét khong c6 ¥ kién 1a 0 ¢ phan, chiém 0% téng sb ¢b
phén tham du Dai hoi.

3. Thong qua Bdo cdo hoat dong ciia Ban Kiém soat nim 2020 va Ké hoach
hoat djong nam 2021

- Tong s6 ¢ phén biéu quyét tan thanh 1a 6.670.789 c¢b phan, chiém 100% téng sb
c6 phan tham du Dai hoi.

- Téng s6 cb phan biéu quyét khong tin thanh 1a 0 ¢ phan, chiém 0% téng sb cb
phan tham du Dai hoi.

- Téng s6 ¢b phan biéu quyét khong c6 y kién 1a 0 cb phan, chiém 0% tong s6 ¢b
phz“m tham du Dai hoi.

4. Thong qua To& trinh s6 272/2021/TTr-HPQT.HBW ngay 22/03/2021 cua
HPQT vé Bio cio Tai chinh nim 2020 da dugc kiém toan béi Cong ty Trach nhiém
hiru han Kiém todn va Thim dinh gia Viét Nam (AVA).

- Tong s6 cb phan biéu quyét tan thanh 1a 6.670.789 cb phén, chiém 100% téng s6
cd phén tham du Pai hoi.

- Tong s6 ¢b phén biéu quyét khong tan thanh 1a 0 cé phin, chiém 0% tdng sb cb
phdn tham dy Dai héi.

- Tong s6 cb phén biéu quyét khong ¢6 y kién 1a 0 ¢é phan, chiém 0% téng sb cb
phi’m tham du Pai hoi.

5. Thong qua T& trinh s6 270/2021/TTr-HPQT.HBW ngay 22/03/2021 ciia
HDQT vé Phwong 4n phan phéi loi nhuin, chia ¢ tirc va trich lap cdc quy va nim
tai chinh 2020.

- Tong s6 ¢6 phan biéu quyét tan thanh 1a 6.670.789 cb phin, chiém 100% téng sb
cd ph?m tham du DPai hoi.

- Tong s6 c6 phan biéu quyét khong tan thanh 1a 0 ¢ phan, chiém 0% téng sb cb
phan tham dy Pai hoi.
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- Téng sb ¢b phan biéu quyét khong c6 ¥ kién 1a 0 cb phan, chiém 0% tong sb cb
phén tham dy Dai hoi.

6. Thong qua T& trinh sé 271/2021/TTr-HPQT.HBW ngay 22/03/2021 cia
HDPQT vé Mirc, cich tinh thu lao ciia Hpi ddng quan tri, Ban Kiém so4t va Thuw ky
Hbi dong quén tri nim 2021.

- Téng s6 c6 phan biéu quyét tan thanh 1a 6.670.789 ¢4 phén, chiém 100% téng sb
c6 phan tham dy Dai hoi.

- Tong s6 cb phin biéu quyét khong tan thanh 1a 0 cd phan, chiém 0% téng sb cb
phén tham du Pai héi.

- Tong sb cb phan bidu quyét khong c6 v kién 1a 0 ¢b phén, chiém 0% tong sb cb
phén tham dy Dai héi.

7. Théng qua Té trinh sé 273/2021/TTr-HPQT.HBW ngay 22/03/2021 ciia
HDQT vé viéc lwa chon Cong ty kiém todn Bao cso Tai chinh ciia Céng ty nim 2021.

- Tong sb ¢b phan biéu quyét tan thanh 14 6.670.789 cb phan, chiém 100% téng sb
cb phan tham dy Dai hi.

- Tong sb ¢b phan biéu quyét khong tan thanh 1a 0 cb phan, chiém 0% téng s6 cb
phan tham du Dai hoi.

- Téng sb ¢ phan biéu quyét khong c6 y kién 1a 0 ¢ phan, chiém 0% tbng sb ¢
phé‘m tham du Dai héi.

VIL Bé mac Pai hoi

Ba Nguyén Thi Hoa thay mit Ban Thu ky 1én doc lai toan van Bién ban va Nghi
quyét Pai hoi cho cac cb dong, dai dién cta cbd dong ciing nghe.

Dai hdi thong qua toan vidn Bién ban va Nghi quyét Pai hdi dong cd dong thuong
nién ndm 2021 bang hinh thitc gio Thé bidu quyét véi sé ¢b phin biéu quyét ddng v la
6.670.789 c6 phan, dat 100% tdng sé c6 phin tham dy Dai hoi, khong c6 phiéu bidu
quyét khong dong y hodic khong c6 y kién.

Ong Nguyén Anh Viét - thay mat Ban té chirc phat biéu cam on va tuyén bd bé
mac Dai hoi.

Dai héi két thiic vao hdi 11 gior 15 phut cing ngay. //
TM. BAN THU KY TM. POAN CHU TICH/
TRUONG BAN CHU TQA
ICH HPQ
M
Nguy&n Thj Hoa Nguyén Anh Vigt
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH HOA BiNH Poc lap — Tu do — Hanh phic
S6: 01/NQ-PHPCD.HBW Hoa Binh, ngay 24 thang 04 nam 2021
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

PAI HOI PONG CO PONG
CONG TY CO PHAN NUOC SACH HOA BINH

Cdn cit vao Ludt Doanh nghiép s 59/2020/QHI4 ngay 17/06/2020; Ludt
Chitng khodn sé 54/2019/QH14 ngay 26/11/2019 va cdc vin ban hudng dan thi
hanh;

Cén cir Piéu 1é Té chire va hoat déng cia Céng ty Cé phan Nude sach Hoa
Binh;

Cdn cit Bién ban hop Dai héi dong cé déng thuomg nién nam 2021 sé 01/BB-
DHDCD.HBW ngay 24/04/2021,

QUYET NGHI:

Piéu 1. Théng qua Bdo cdo hoat dong cia Hoi dong quan tri (HPQOT) nim
2020, K¢é hoach va phuong hudng hoat dong nim 2021.

Piéu 2. Thong qua Bdo céo két qua hoat dong SXKD ndm 2020; Ké hoach
SXKD nam 2021 ctia Téng Giam déc.

Piéu 3. Thong qua Bao céo hoat dong ciia Ban Kiém soat nam 2020 va Ké
hoach hoat dong nam 2021.

Piéu 4. Thong qua To trinh s6 272/2021/TTr-HPQT.HBW ngay 22/03/2021
ctia HPQT vé Béo cdo Tai chinh nidm 2020 da duoc kiém toan béi Cong ty Trach
nhiém hitu han Kiém toan va Tham dinh gia Viét Nam (AVA).

Piéu 5. Thong qua T trinh s6 270/2021/TTr-HPQT.HBW ngay 22/03/2021
ctia HDQT vé Phuong an phén phdi loi nhuan, chia cb tirc va trich lap cac quy va
nam tai chinh 2020.

Piéu 6. Thong qua To trinh s6 271/2021/TTr-HPQT.HBW ngay 22/03/2021
ctia HDQT vé& Muc, céch tinh thu lao ctia Hai déng quan tri, Ban Kiém soat va Thu
ky Hoi ddng quan tri ndm 2021.

Piéu 7. Thong qua To trinh s 273/2021/TTr-HPQT.HBW ngay 22/03/2021
cta HPQT vé viée lua chon Cong ty kiém toan Béo cdo Tai chinh coa Cong ty nam
2021.
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Diéu 8. Diéu khoan thi hanh

1. Nghi quyét Dai héi dong cb déng thudng nién nam 2021 cia Cong ty Co
phan Nudc sach Hoa Binh cé hiéu luc ké tir ngay 24/04/2020. Cac 6ng (ba) thanh
vién Hoi dong quén tri, Ban Kiém soat, Ban Téng giam dbc, Ké toén truéng, cic
Ban chuyén moén nghiép vy, cac don vi truc thugc Céng ty va cac Cod dong chiu
trach nhiém chap hanh.

2. Nghi quyét nay dugc Pai hoi déng c6 dong thudong nién nim 2021 cia
Céng ty Cb phan Nuéc sach Hoa Binh thong qua toan van tai cudc hop véi ty 1¢
nhat tri dat 100%.

Noi nhén: TM. PAI HQI DPONG CO HONG
- Nhu Diéu 8; CHU TICH HDQT,
- UBND tinh Hoa Binh;

- UB Chiig khoan NN;

- S& Giao dich CK Ha Ngi;
- Luu: HDQT.

guyén Anh Viét
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC SACH HOA BINH Dic 14p — Ty do — Hanh phiic

Hoa Binh, ngay 24 thdng 04 ndm 2021

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2020,
KE HOACH VA PHUONG HUGNG HOAT PONG NAM 2021

Kinh trinh: Pai hdi ddng cb dong thwdng nién nam 2021
Cong ty Cb phin Nuée sach Hoa Binh

Trong béi canh dai dich Covid-19 vin dang hoanh hanh khép noi trén thé
giéi cling nhu trong nuéc, cic nganh kinh t& ddu chiu anh hudng va nganh cép
nudce cling khong phai ngoai 1¢. San lugng nudce giam do céc khich hang 1én nhu
truong hoc, khéch san, cac hd kinh doanh phai cit giam chi phi van hanh giita dot
gidn cach xa hoi. Nhu cau ding nude cla khich hang giam d4 anh hudng nhidu
dén san lugng cip nude.

Miéc di con nhiéu khé khin nhung véi sy nd luc chung ctia Héi déng quan
tri, Ban Téng giam ddc cing toan thé can bd cong nhén vién trong Cong ty, trong
nam 2020, san xuat van tiép tuc phét trién theo hudéng bén vimg, tinh hinh tai chinh
6n dinh lanh manh. Céng ty da hoan thanh tét nghia vu véi Nha nude, tra no cac
khoén vay ddy du, céi thién doi song vat chat va tinh thn, dam béo tién luong thu
nhép va céc ché do chinh sach cho nguoi lao dong.

Trong nim 2020, H6i dong quén tri (HPQT) Céng ty Cb phan Nuéc sach
Hoa Binh d hoan thanh t6t céc chirc ning va nhiém vu cua minh theo cac quy
dinh cta phap luat va Piéu 1&¢ Cong ty, thuc hién quan ly, xay dung céc chién lugc
kinh doanh va gidm sat cc cong tic diéu hanh Ban Téng Giam ddc. Céc két qua
chinh dat dugc trong nam 2020 cu thé nhu sau:

A. Két qua thye hign Nghi quyét PHPCD niim 2020

Dudi sy chi dao ciia HDQT cung sy nd lyc ctia Ban Tong gidm dbc va toan
thé CBCNV, trong nim 2020 Cong ty di phén déu thyc hién cc ndi dung Nghj
quyét nim 2020 va dat mot sb két qua nhu sau:

TT | - Chitieu | Donvitinh

1 | San lugng nudc

M 9.122.695 9.485.483 96.2
sach
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TT | Chitiéu | Domvitinh | Thuc hi¢n2020 | Kéhoac
2 | Téngdoanhthu | Déng | 62.997.578.041 | 61.897.903216| 101.8
3 | Nop ngan sch Péng 9.334.668.817 | 7.000.000.000 |  133.4
4 ;Té“hua“ ki Péng 769350442 |  2.946244.614 |  26.1

Thu nhép binh
5 | quin cia ngudi | Pdng/thing 8.327.887 7.800.000 106.8
lao dong

C. Hoat ddng cia Hji ddng quan tri nim 2020

I. V& co cAu nhan sy ciia HPQT nim 2020
Co céu nhan sy ctia Hoi dong quan tri ndm 2020 gém 05 thanh vién do Ong
Nguyén Anh Viét 1am Chu tich, cu thé:

Ngay bit dau/khéng con la

thanh vién HDQT/HPQT
: Thanh vién HDQT Chiie vu doc lap
i e 2 x
Ngay bo Ngay mien
nhiém nhiém
1 | Ong Nguyén Anh Viét Chi tich HDQT | 27/04/2020
2 | Ong Lé Viin Tuén Thanh vién HDQT | 27/04/2020
3 | Ba Nguyén Thi Hoa Thanh vién HDQT | 27/04/2020
4 | Ong Pinh Pirc Thién Thanh vién HDQT | 27/04/2020
5 | Ba Lé Thi Minh Phwong | Thanh vién HDQT | 27/04/2020
6 | Ong Nguyén Trong Hiéu | Thanh vién HDQT 27/04/2020

IL. Panh gia két qua hoat dong ciia HPQT
Nam 2020, Hoi déng quan tri da hoan thanh cac chirc ning va nhiém vu cua
minh theo céc quy dinh ctia phép luit va Piéu 1é Céng ty, thuc hién quén ly, xay
dung cac chién lrgc kinh doanh, gidm sét cac cong tac didu hanh Ban Téng gim
ddc va 6 chire trién khai thye hién cac Nghi quyét, Quyét dinh cia Dai hoi ddng

co dong.
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1. Cac cufe hop ciia Hpi ddng quin trj nim 2020

Nam 2020, Héi déng quan tri d3 tién hanh hop va ldy phiéu xin y kién bang
vin ban & théng qua 21 nghi quyét véi sy tham gia ddy du cia céc thanh vién va
dat ty 1& nhat tri 100% cac ndi dung duoc thao ludn. Qua do, ka thoi chi dao toan
dién Ban Téng glam ddc trong viée didu hanh hoat dong san xuét kinh doanh, dam
bao hoan thanh tét nhiém vu dugc DPHDCD giao, bao toan va phat trién nguon vdn
cua Cong ty.

2. Hoat dgng giam sat cia HPQT ddi véi Ban Téng giam dc:

Trong ndm 2020 vira qua, mic du ddi mat véi nhimg dién bién bt thudng
cua dich bénh Covid — 19 nhung Héi dong quan tri van ¢ géng thuc hién viéc
giam sét, chi dao thuong xuyén vé kip thoi céc hoat dong ciia Ban Téng giam déc
theo dung chirc néng, thdm quyén, phu hop v6i quy dinh cia Luét Doanh nghiép
va Diéu 1¢ cua Cong ty véi cac hoat dong sau:

- Thucmg xuyén giam sat hoat dong ciia Ban Tong Gidm dbc qua cac cudc
hop truc tiép clia HPQT, cude hop giao ban hang thang ctia Ban Téng gidm déc va
céc Bdo céo (Bdo cdo tai chinh; Bdo cdo hoat ddng san xudt kinh doanh cia Téng
Gidm déc).

- HPQT t6 chite lam viée tryc tiép véi nhimg vén dé xét thdy can thiét, c6 sy
phén cdng rd rang cho Ban Tong Gidm ddc trién khai va thuc hién cong viéc.

- Pam béo tat c& céc hoat dong clia Ban Téng Gidm déc tuan thi theo dung
phap luat, chu truong cua Pai h¢i dong ¢ dong va céc nghi quyét cia HDQT da
ban hanh.

- Dé ra giai phép kip thoi nhim nang cao hiéu qua san xuit kinh doanh.

- Thudng xuyén nhic nhd, dén déc Ban Téng gidm ddc thuc hién bdo cdo
két qua thyc hién nhiém vy duge giao va cdng bd théng tin kip thoi ding véi quy
dinh cuia phap luét hién hanh.

Du6i su chi dao cia HDQT, Ban Téng giam dbc da khan truong, nghiém tic
x4y dung, trién khai nhiém vu cu thé trong timg thoi ky dén timg thanh vién Ban
Téng gidm ddc, chi dao timg don vi thuc hién, cé bdo cdo ddy du, kip thoi dén
HDQT vé két qua thuc hién nhiém vu, quyén han dugc giao theo dinh ky va khi co
yéu cau. Cac chi dao cia HDQT ludn duoc Ban Tong giam ddc va cac don vi xé4c
dinh 12 nhiém vu trong tim, cap bach d tap trung, cht trong thuc hién.

3. Céc Nghi quyét ciia Hoi dong quédn tri:

PT So Nghl quyet ' Ngay Ngl dung : ;
I S0B/NQ- 20/2/2020 V/v Ky ket Hop dong mua ban nude tho voi
HDQT.HBW Cong ty Thuy dién Hoa Binh
2 51/NQ- 3/3/2020 V/v Vay von tai Ngan hang No&PTNN Viét
HPQT.HBW Nam, chi nhénh tinh Hoa Binh
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TT | S6 Nghi quyét | Ngay | _ NQl dung -5 i
52/NQ- Viv To chuc hop DHDCD thu'cmg nién nam
3 HPOT.HBW 19/3/2020 2020
¢ | IBNX | 5430020 | Viv BS nhism K& todn trudng
HDQT.HBW :
5 54/NQ- 24/4/2020 V/v Thong qua Chuong trinh hop va ndi dung
HPQT.HBW cac van ban trinh PHDCD :
01/NQ- V/v Bau Chu tich, Phé CT HPQT; bd nhiém
° | mpoTHBW | 27472020 | 16p PTGD
02/NQ- V/v Tang mic luong cho CBCNV va Thuyc
2 HDQT.HBW 8/5/2020 |hién Du 4an khoan giéng tai Tram Cap nudc
' Thanh Ha
g 03/NQ- Sidin. | YT Vay von tai Ngan hang No&PTNN Viét
HPQT.HBW Nam, chi nhanh tinh Hoa Binh
9 HDOS?P?BW 27/7/2020 | V/v Théng qua @ nghi mua 01 xe & t6
4A/NQ- V/v Nhén cép tin dung tir Ngan hang TMCP
10 HPQT HBW 4/8/2020 |Pau tr va Ph4t trién Viét Nam,
: Chi nhéanh Hoa Binh
1 05/NQ- 62020 | VIV Vay von tai Ngan hang No&PTNN Viét
HPQT.HBW Nam, chi nhanh tinh Hoa Binh
06/NQ- V/v Théng qua quyét dinh thuge tham quyén
12 HPQT.HBW 11/8/2020 bDaI;IBCD bang hinh thirc 1iy vy kién bang vin
07/NQ- Viv. Hiay NQ 06/NQ-HPQT.HBW ngay
13 HPQT HBW 1/9/2020 | 11/08/2020 va Té chirc hop Pai hdi ddng cb
' dong bat thuong ndm 2020
14 HDO S{FNI?[];W 3/9/2020 | V/v Bb nhiém Ngudi phu trach quén tri Cong ty
Viv Diéu chinh, bé sung chii truong dau tu mot
15 09/NQ- 15/9/2020 sé hang muc du 4n trong KH SXKD nidm 2020;
HPQT.HBW Téach Xudéng Co dién thanh Trung tdm Co dién
va Thong qua d& nghi thanh Iy 01 xe 6 to.
V/v Thuc hién 02 dy 4n dau tu, Nhan lai nha
16 10/NQ- 14/10/2020 | MAY nuoe tai x Cé Nghia, huyén Lac Thiy va
HDPQT.HBW Phuong an thuc hién céc céng viée con lai cta
Du an Luong Son, Cao Phong.
11/NQ- V/v Théng qua Ké hoach vay vén tin dung
i) HDQT.HBW 19/10/2020 | trung dai han tai Ngdn hang TMCP Ngoai
' thuong Viét Nam, Chi nhanh Tay Ha Nai
12/NQ- V‘/v Théng qua Ké. hoach vay .Yén tai Ngé.r}
18 HPQT.HBW 25/11/2020 | hang TMCP Ngoai thuong Viét Nam, Chi

nhanh Hoa Binh

Bdo cdo két qua hoat dgng ciia HDQT tai DHPCH thucng nién 2021 (HBW) 4




TT | S6 Nghiquyét| Ngay |

19 5/12/2020 | cia dy 4n: Pau tr xay dyng cong trinh cép
HPQT.HB
Q il nude Luong Son, Cao Phong, nguén vén ODA

13/NQ- Viv Glaor ong Nguyen Anh Vlet ky ket cac HD

V/v Théng qua viéc sir dung cdc Hop dong tién

20 14/NQ- 15/12/2020 giri dé 1am tai sén bao dam khi ky cédc HD tin
HDPQT.HBW dung voi Ngan hang No&PTNN Viét Nam, chi
nhéanh tinh Hoa Binh
21 15/NQ- 17/12/2020 V/v B6 nhiém ba Doan Thi Thu Ha phu trach
HPQT.HBW Ban Kinh doanh — Quan hé khéch hang.

D. Ké hoach, phwong huéng hoat djng cia HPQT niam 2021

1. Co ciu nhan sy nim 2021

Nim 2021, Hoi ddng quan tri khong cé thay ddi vé co cAu nhan su.
2. Ké hoach san xuét kinh doanh nim 2021

- Céc chi tiéu ké hoach kinh doanh nam 2021 du kién nhu sau:

T_T.-‘_ i Cic chi ﬁéu_gh'ﬁ_yég ;- ~ Pon v; tmh - Ké hoach 50;_1,'
1 | Sén lugng cép nude = M’ = 2 9.51 1.92.4
2 | Téng doanh thu Pdng 70.510.778.305

- Doanh thu c¢4p nude Pdng 57.790.778.305
- Doanh thu x4y 1&p Pdng 12.020.000.000
- Doanh thu khéc: Péng 700.000.000
+ Doanh thu tai chinh: Déng 240.000.000
+ Doanh thu khdc: Pong 460.000.000
3 | Loi nhun trudce thué Ddng 710.000.000
4 | Nop ngan sach Nha nuédc Déng 8.500.000.000
5 | Thu nhép binh quan Dong/ngudi/thang 7.800.000
6 |Anca Béng/nguéi/ngéy 30.000

- Quyét toan du 4n:

+ Dy 4n c4p nuéc thi trédn Cao Phong va Luong Son, tinh Hoa Binh: Céng ty
dang trinh S& Tai chinh thdm dinh quyét to4n. Sau khi cé quyet dinh thdm dinh Dy
an cap nudc thi trdn Cao Phong va Lucrng Son, Cong ty tiép tuc trinh UBND tinh
Hoa Binh ra quyét dinh phé duyét quyét toan dy 4n.

Bdo cdo két qua hoat déng cua HDQT tai DHDCD thuong nién 2021 (HBW) 5
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+ Cac du an khac da thi cong xong, dang hoan thién hé so quyét toan.
3. Ké hoach dau tw cai tao:

.‘ '.‘
Ngudn von duy kién

j o Tén cong trinh haad Ehl ap Ngufin von tw Nguén von vay
kién E - 5
: | ¢6 cia DN thwrong mai
Pau tw cii tao va mé rong
A. | mang lwéi cdp nwée giam | 74.393.017.550 | 22.317.905.265 | 52.075.112.285
that thoat
I. | TP Hoa Binh, Cao Phong | 36.550.810.350 | 10.965.243.105 | 25.585.567.245
Cai tao va m& réng hé thong
1. | cép nudc khu vuc Bo Tréi va | 28.158.732.350 | 8.447.619.705 | 19.711.112.645
B& Phai thanh phé Hoa Binh
Mé rong hé thong cép nudc
2. |va phét trién khach hang tai | 8.392.078.000 | 2.517.623.400 | 5.874.454.600
thi trdn Cao Phong
II. | XNCN Luwong Son 27.133.776.500 | 8.140.132.950 | 18.993.643.550
, | Cail tao thay th tuyén Ong | ; \cs 731 500 | 1.639.719.450 | 3.826.012.050
dich vu d3 cd nat
Pau tu tuyén ong cap ngudn
2. |va tram bom ting dp, m¢ | 21.668.045.000 | 6.500.413.500 | 15.167.631.500
rong hé thong cép nude
m | SNCN Kim Boi, Thanh | 00 410.000 | 333.723.000 | 778.687.000
Ha, Lac Thay
Cai tao ruyén éng nudce thd
1, | vatuen ong phanphoi, dich | 1) 416000 | 333.723.000 | 778.687.000
vu tai Tram cdp nudc Bii
Chao
IV. | XNCN Lac Son, Yén Thuy | 4.260.150.000 | 1.278.045.000 | 2.982.105.000
1, | CA to wyen bng phén phoi |, 0155 000 | 1.278.045.000 | 2.982.105.000
va dich vu
V. | XNCN Tan Lac, Mai Chau | 5.335.870.700 | 1.600.761.210 | 3.735.109.490
Cai tao tuyén rfmg dich wvu,
1 | phat trién khach hang, m& | 5.335.870.700 | 1.600.761.210 | 3.735.109.490
rong dia ban
p, |Ddu tw thiSt bi phye vy | , 50, 200.000 | 1.470.540.000 | 3.431.260.000
cong tac chong that thoat
1. | XNCN thanh phé 1.571.800.000 | 471.540.000 1.100.260.000
2. | XNCN céc huyén 3.330.000.000 | 999.000.000 2.331.000.000
Pau tw thiét bi may mac
C. | kiém soat hoat dong san | 720.000.000 216.000.000 504.000.000
xuit nwéc sach
Bdo cdo két qud hoat déng cia HDQT tai DHDCD thucmg nién 2021 (HBW) 6




) SIS —
Kinh phi dy Ngudn von dy kién

TT Tén cong trinh Nguon von tr | Ngudn vén vay

kién oy .
c6 cia DN thwrong mai

Miy do PH, Clo du, da
ay do 0 du, 401 20,000,000 216.000.000 504.000.000

qe,...
D. | Caitaotram xit Iy nwéec | 15.925.100.000 | 4.777.530.000 | 11.147.570.000
I. | XNCN thanh phd 4.000.000.000 | 1.200.000.000 | 2.800.000.000
2. | XNCN cac huyén 11.925.100.000 | 3.577.530.000 | 8.347.570.000
Thay ddng hd d i
g, .| TEARE 00 U IO 0 e 600:000: | 1.440080:008 3.360.000.000

trén 10 nim

Pau tw lip dit tuyén ong
DN315, D225 HDPE cip
nuée cho thi trin Ba Hang
F. | Doi va khu vye lan cén ldy | 29.000.000.000 | 8.700.000.000 | 20.300.000.000
ngudn nudc tir nha may
nwéec xa Pha Lao, Phu
Thinh

- Tong mirc diu tw nim 2021: | 129,739,917,550 138,921,975,265 | 90,817,942,285

3. Ké hoach, phwong hwéng hoat dong ciia HDQT nim 2021

Nam 2021, HPQT sé& tdp trung déy manh chi dao mét sé hoat dong cua
Coéng ty nhu sau:

- Tang cudng cong tdc quan ly, gidm sét, chi dao cac hoat dong cia Ban
Téng Gidm déc va bo may gilip viée ciia Cong ty, bao dam thuc hién ding céc noi
dung di dugc thong qua trong cdc Nghi quyét cia PHPCP va HPQT Céng ty.

- Tiép tuc nang cao chét lugng ctia cong tac kiém tra ndi bo; chi dao thao gd
khé khin trong qua trinh diéu hanh cac hoat dong san xuét kinh doanh cua Ban
Tong Giam dbc, kiém soat chit ch& vi¢c thuc thi cong viéc theo sy phan cdng
nhiém vu hay su phén cép te HPQT.

- Xay dyng dinh hudng hoat dong san xudt kinh doanh ctia Cong ty theo
Nghi quyét cia PHPCD nam 2021 nhim dam bao hoan thanh tét cac chi tidu va
dat mirc tAng trudng cao.

- Lién tyc cai tién hé thdng td chue, quan ly Céng ty, tiép tuc ra soét, sira
dbi, bd sung cac quy ché ndi bd nhdm khong nglmg hoan thién va nang cao chét
luong quén ly, bdo dam ning lyc va hiéu qua quan 1y phd hop véi Piéu 18, lujt
dinh va thyc tién hoat dong ctia Céng ty.

- Tang cudng cdng tac dao tao ndi bd va cir can by cong nhéan vién di dao tao
nang cao nghiép vu.

Bdo cdo két qud hoat déng cia HDQT tai DPHPCD thuong nién 2021 (HBW) : 7
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- Quan tam, chia sé va bao vé& quyén lgi hop phap tdi da cia cac cd dong
ciing nhu quan tdm dén thu nhép, quyén loi va didu kién lam viéc cta toan thé
CBCNV, ngudi lao dong trong Cong ty.

Trén day la bdo cdo hoat dong cua Hoi dong quan tri trong nam 2020, ké
hoach va phuong hudéng hoat dong ndm 2021, kinh trinh Pai hoi déng cb dong
xem xét va thong qua.

Xin tran trong cam on./.

Noi nhan:
- Nhur trén;
- Lvu: HPQT.

TM. HQOI PONG QUAN TRI
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUOC SACH HOA BINH Doc lap — Tu do — Hanh phiic

Hoa Binh, ngay 24 thdng 04 ndm 2021

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH SAN XUAT KINH DOANH NAM 2021

Kinh trinh: Dai hi dong ¢ dong thwong nién nim 2021
Cong ty C6 phan Nuée sach Hoa Binh

Kinh thwa cdc quy vi dai biéu, cdc quy vi cé dong!

Cén cir Piéu 18 té chuc va hoat ddng cua Cong ty vé t& chirc Pai héi déng
cb dong thuong nién, thay mit Ban Tong gidm déc, téi xin trinh bay béo cao trudc
Dai hoi vé tinh hinh thuc hién nhiém vy sin xudt kinh doanh nim 2020 va ké

hoach san xuét kinh doanh nam 2021 cta Céng ty Cb phan Nude sach Hoa Binh
gdm céc noi dung sau:

PHAN THU NHAT:
DANH GIA KET QUA SXKD NAM 2020

I. KET QUA HOAT PONG SXKD NAM 2020
1. Vé san lrong:

£ 14 So sdnh
4 Chi tiéu gup| ohopch Thychién | ey
L3 nim 2020 nim 2020 :
(%)

Sén lwong toan Céong ty m’ 9.485.483 9.122.695 96.2
I | XNCN thanh phé Hoa Binh | #/’ 7.071.120 6.826.360 96.5
.- Thanh phé Hoa Binh m’ 6.482.274 6.253.820 96.5
- Tram Cao Phong m’ 446.089 453.606 101.7

- Tram Ky Son m’ 142.757 118.934 83.3
Il | Cac huyén m’ 2.414.365 2.296.335 95.1
1 | XNCN Luong Son m’ 786.457 750.161 95.4
2 | XNCN Kim Béi — Lac Thiy m’ 634.913 561.090 88.4
- Tram Bo m’ 200.346 191.403 95.5
- Tram Thanh Ha m’ 128.831 47.488 36.9

s ¥ Mg

L3




£ s So sanh
I Chi tiéu BVT I::;:()z?]czl:] pil TI({%H
- Tram Lac Thuy m’ 175.777 205.121 116.7
- Tram Bai Chao m’ 129.959 117.078 90.1
3 | XNCN Lac Son — Yén Thiy m’ 452.304 452.918 100.1
- Tram Lac Son m’ 307.632 310.181 100.8
- Tram Yén Thuy m’ 144.672 142.737 98.7
4 | XNCN Tén Lac — Mai Chéu m’ 540.691 532.166 98.4
- Tram Téan Lac m’ 329.311 327.533 99.5
- Tram Mai Chéu m’ 211.380 204.633 96.8
2. Doanh thu:
A ia So sdnh
T Chi tiéu | e | e
A | TONG DOANH THU )] 61.897.903.216 | 62.997.578.041 | 101.8
I | Doanh thu nwéc may b 57.697.903.216 | 55.420.369.236 | 96.1
1. | XNCN thanh phé Hoa Binh | D 42.281.161.996 | 41.154.151.464 | 97.3
- Thanh phé Hoa Binh b 38.608.422.157 | 37.656.224209 | 97.5
- Tram Cao Phong D 2.759.951.901 | 2.765.012.622 | 100.2
- Tram Ky Son D) 912.787.938 732.914.633 | 803
2. | Céc huyén b 15.416.741.221 | 14.266.217.772 | 92.5
2.1 | XNCN Luong Son D 4.883.894.865 | 4.466.100.493 | 914
2.2 | XNCN Kim Béi — Lac Thily D 4.080.499.431 | 3.533.656.834 | 86.6
- Tram Bo 5) 1.283.218.244 | 1.197.841.829 | 93.3
- Tram Thanh Ha b 815.500.483 AN 17| 248
- Tram Lac Thiy D 1.136.395.978 | 1.291.914.249 | 113.7
- Tram Bai Chao 5) 845.384.726 760.185.585 | 89.9
2.3 | XNCN Lac Son — Yén Thiy D 2.992.701.578 | 2.904.192.296 | 97.0
- Tram Lac Son D 2.071.287.266 2.027.714.658 | 97.9
- Tram Yén Thuy ) 921.414.312 876.477.638 | 95.1
2.4 | XNCN Tén Lac — Mai Chéu D 3.459.645.347 | 3.362.268.149 | 97.2
- Tram Tén Lac D 2.078.279.007 | 2.065.809.529 | 99.4
- Tram Mai Chéu b 1.381.366.340 | 1.296.458.620 | 93.9
II | Doanh thu lip dit 5) 2.500.000.000 | 4.933.625.787 | 197.3
III | DT hoat djng tai chinh b 1.500.000.000 | 1.517.274.875 | 101.2




£ ‘a So sanh
h Thue h

T ki sity PVT ey s Sl
nim 2020 nam 2020 (0/0)
IV | Thu nhip khéc P 200.000.000 | 1.126.308.143 | 563.2
B | NOP NGAN SACH P 7.000.000.000 | 9.334.668.817 | 133.4
C | CP CHINH SACH VOI NLD ) 22.631.076.276 | 21.104.937.737 | 93.3
e i o aiboitai gt D 4.400.000.000 | 3.716309.681 | 84.5
- Quy luong D) 16.470.196.276 | 16.110.148.056 | 97.8
-Anca 5) 1.760.880.000 | 1.278.480.000 | 72.6
D | LOI NHUAN TRUOC THUE* b 3.350.000.000 340.161.280 | 10.2
E | LOI NHUAN SAU THUE* ) 2.946.244.614 769.350.442 | 26.1
F | THU NHAP BINH QUAN d/ng/th 7.800.000 8.327.887 | 106.8

* Ghi chu:

Can cir Céng van sb 6739/CT-TTHT ngay 31/12/2019 ciia Cyc thué tinh
Hoa Binh vé viéc chinh sach thué.

N&m 2020, s6 liéu lgi nhuan truée thué nhé hon loi nhudn sau thué do didu
chinh thué suét tir 20% xudng 10% dbi v6i hoat dong kinh doanh nuée sach din
ti vige quyét toan lai thué thu nhédp doanh nghiép nam 2017, 2018, trong do:

- Thu hdi lai thué TNDN nim 2017: 448.505.918 déng.

- Thu hoi lai thué TNDN nam 2018: 35.115.876 ddng.

3. Dau tw xdy dung va chong thét thu, thit thoat.

Pé nang cao chit lugng phuc vu va phong chéng that thoat, thét thu, Cong
ty da thuc hién dau tu thay méi, cai tao, stra chita mot s du 4n trén dia ban thanh
phd Hoa Binh va cac huyén trong tinh Hoa Binh, cu thénhu sau:

- Cai tao va nang cép hé thong cap nuée huyén Tén Lac, tinh Hoa Binh.

- Tang cudng cap nudc, cai tao giam thit thoat khu vue phudng Hiru Nghi,
phuong Tan Hoa, thanh phé Hoa Binh.

- Tang cuong cip nudc, cai tao giam that thoat khu vuc Bo Tréi (phuong
Tén Thinh va phwong Thinh Lang), thanh phd Hoa Binh dot 1 va dot 2 nim 2020.

- Cai tao nang cong sut tir 700m’/ngay dém lén 2.000m’/ngay dém Nha
may nudc Mai Chau, tinh Hoa Binh.

- Cai tao nang cong suat tir 1.000m3/ngéxy dém lén 2.000m’/ngay dém Tram
xu ly Thanh Ha.

- Cung cép va lép dat thiét bi tram bom cép I, tram cép nuée thi trdn Vu
Ban, huyén Lac Son, tinh Hoa Binh.

- D4u nbi phan ving téch mang, 18p dat van giam 4p, dong hd kiém soéat hé
théng cap nudc thanh phé Hoa Binh, tinh Hoa Binh.
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- Téang cudng cép nudc, cai tao gidm that thoat khu vuc st dung ngudn nudc tir
Tram bom Xom May tai xd Hoa Binh va phu'ong Hiru Nghi, thanh phb Hoa Binh.

- Khoan giéng khai thac nudc ngam tai Tram xur ly Thanh Ha.

- Pau tu mé rong mang ludi cép nude ndm 2020 tai x& Trung Minh, thanh phd
Hoa Binh va doan Quoc 16 6, thi trin Mudng Khén, huyén Tén Lac, tinh Hoa Binh.

- Tang cuong clp nudc, cai tao giam that thoét tai phudng Dong Tién va
duong An Duong Vuong, thanh phd Hoa Binh, tinh Hoa Binh.

Téng kinh phi thyc hién diu tu trong nim 2020 cho céc du 4n 12 khoang
85.601.973.000 dong.

4. Cbng tac to chirc lao dong, ché @6 chinh sach cho ngudi lao dong

Puoc sur quan tdm, chi dao toan dién cua Dang uy, tap thé CBCNV Cong ty
Cb phan Nudc sach Hoa Binh ludn chip hanh tét chi truong dudng 18i ctia Pang,
chinh séch phap luét ctia Nha nudéc; ndi bd doan két, théng nhat, khong c6 ca nhén
vi pham Noi quy Lao dong, phap ludt ctia Nha nudce; dam bao 100% ngudi lao
dong c6 du viéc lam va thu nhap én dinh; duy tri va thyc hién t6t Quy ché dan chu
tai co s& va céc ndi quy, quy ché ciia Cong ty dé ra.

* Viéc thwe hién cdc ché dé chinh sdch doi véi ngueoi lao djpng

- Trong nam 2020, 100% ngudi lao dong duge dong nop day du, kip thoi céc
khoan Bio hiém nhu: BHXH, BHYT, BHTN, kinh phi céng doan; 100% ngudi lao
déng duoc kham strc khoé dinh ky, dugc trang bi bao ho lao ddng va duge huong
cac ché dé vé BHXH, BHYT, Bao hiém tai nan lao dong, bénh nghé nghiép theo
quy dinh hién hanh.

- Két qua thuc hién nam 2020:

+ 84 tidn déng nop BHXH, BHYT, BH thit nghiép :3.371.704.075 ddng
+ S tién déng ndp quy cong doan  344.605.606 dong
+ Chi phi khdm sirc khoé DK cho ngudi lao dong : 43,384.000 dong
+ Chi phi trang bi bao hg lao dong: . 71.647. OOO dong.

4.2- Cong tdc an toan v¢ sinh lao djng va phong chéng chdy no:

Nim 2020, Cong ty thuc hién tot cong tac an toan lao dong, vé sinh lao dong
va phong chéng chay nd, cai thién diéu kién lam viéc; thuc hién céc quy dinh vé
bao hd lao dong.

1. PANH GIA KET QUA THUC HIEN
2. Két qua dat duge:

- Cong tac van hanh quan Iy mang ludi da bam sat vao ké hoach cap nude va
nhu ciu thue té sir dung nuéc ciia khach hang. Khach hang duoc chp nude day du
va dam bao chét lugng. Coéng ty da dap img dugc nhu cau sir dung nu'orc cua khach
hang & cac khu vyc xa va co dia hinh cao, dam bao c4p nudc an toan, 4n dinh.




- Ty 1& thét thoat giam dang ké, hién tai ty 1 thit thoat cia Xi nghiép cép
nuéce thanh phé con khoang 24%.

- Pam bao viéc van hanh hé théng san xuat, cung cap nude an toan, lién tuc
24/24 gio cho nhén dén.

- Thue hién day du cac chinh sach, ché d¢ dbi voi ngudi lao dong;

- Hoan thanh nghia vu tai chinh véi Nha nuéce va cb dong.

3. Mt s6 ton tai, han ché:

- Cong tac chong that thu, thét thoat duoc x4c dinh 1a nhiém vu trong tam.
Tuy ty 1& thét thoat c6 giam nhung van con rét cao so véi quy dinh, cin ngudn tai
chinh dau tu dai han d& myc tiéu giam ty 18 thit thoét nudc dat hidu qua hon.

- Tién do thi céng céc cong trinh dau tu xay dung, stra chira céc tuyén 6ng
con gap rat nhiéu khé khan nhu: viée théa thuén vdi cée hd sir dung nudc, thi tuc
va thoi gian cap phép dao dudng, via hé con chua kip thoi.

- Viéc dau tu cai tao cac tuyén dng chua duge quan tim dGng mirc, con rat
nhiéu tuyén bng cii nét, tuyén éng 30 dén 40 ndm tudi, ndm trong ranh thoét nudc,
gay kho khan trong viéc stra chira.

- Viéc thay thé ddng hd con tién hanh chim nén tdn dong rét nhiu ddng hd
cua khach hang da sir dung trén 10 nidm va duoc l3p dit trong nha dén gy kho
khén trong cong tac quan ly

- Gia nuéc tir ndm 2013 chua dugc diéu chinh trong khi d6 gia ddu vao cac
vat tu d3 ting rat nhiéu lan nhu: chi phi xét nghiém mau nuéde, chi phi x4 thai, chi
phi nuéc thd ddu nguén... nén anh hudng rét 16n dén lgi nhuén va céc hoat dong
khéc ctia Cong ty.

- Do dic thu la tinh mién nui nén viée mé rong hé thong cép nuoc cling gap
rét nhiéu khé khan, xuét diu tu 16n, hiéu qua khong cao nén viéc phat trién khach
hang con cham,

PHAN THU 2:
KE HOACH SAN XUAT KINH DOANH NAM 2021

1. San lwgng:

T svr | Dea | M |
A
Sin lugng toan Cong ty m’ 9.122.695 9.511.924 104.3
I | XNCN thanh phé Hdoa Binh | m® 6.826.360 7.096.270 104.0
- Thanh phé Hoa Binh m’ 6.372.754 6.624.520 104.0
- Tram Cao Phong m’ 453.606 471.750 104.0




W

I | Cic huyén m 2.296.335 2.415.655 105,2

1 | XNCN Luong Son m’ 750.161 799.826 106.6

2 | XNCN Kim Béi - Lac Thily m’ 561.090 598.786 106.7

- Tram Bo m’ 191.403 199.006 104.0

- Tram Thanh Ha m’ 47.488 61.740 130.0

- Tram Lac Thay m’ 205.121 214.753 104.7

- Tram Bai Chao m’ 117.078 123.287 105.3

3 | XNCN Lac Son - Yén Thiy m’ 452.918 465.949 102.9

- Tram Lac Son m’ 310.181 318.050 102.5

- Tram Yén Thuy m’ 142.737 147.899 103.6

4 | XNCN Téan Lac — Mai Chdu m’ 532.166 551.094 103.6

- Tram Tén Lac m’ 327.533 340.378 103.9

- Tram Mai Chéu m’ 204.633 210.716 103.0

2. Doanh thu: |
T Chi tiéu DVT ﬁé’,‘;’&'&ifé' I:i:“zzczhl i&f/?g
| (%)

A | TONG DOANH THU P | 62.997.578.041 | 70.510.778.305 111.9
I | Doanh thu nuwée miy - P | 55.420.369.236 | 57.790.778.305 104.3
1 | XNCN thanh phd Hoa Binh P | 41.154.151.464 | 42.846.038.576 104.1
- Thanh phé Hoa Binh D | 38.389.138.842 | 39.970.425.449 104.1
- Tram Cao Phong b 2.765.012.622 | 2.875.613.127 104.0
2 | Céc huyén P | 14.266.217.772 | 11.469.631.391 80.4
2.1 | XNCN Luong Son ) 4.466.100.493 | 4.715.113.981 105.6
2.2 | XNCN Kim Béi - Lac Thiiy P 3.533.656.834 | 3.766.634.489 106.6
- Tram Bo 5] 1.197.841.829 |  1.245.407.335 104.0
- Tram Thanh Ha 5) 283.715.171 368.834.760 130.0
- Tram Lac Thay D 1.291.914.249 |  1.352.651.623 104.7
- Tram B3i Chao P 760.185.585 799.740.771 105.2
2.3 | XNCN Lac Son - Yén Thity D 2.904.192.296 |  2.987.331.827 102.9
- Tram Lac Son ) 2.027.714.658 |  2.079.154.053 102.5
- Tram Yén Thay ) 876.477.638 908.177.774 103.6
2.4 | XNCN Tén Lac — Mai Chéu F2) 3.362.268.149 |  3.475.659.432 103.4
- Tram Tén Lac F3) 2.065.809.529 |  2.140.689.886 103.6
- Tram Mai Chau ) 1.296.458.620 |  1.334.969.546 103.0
' T | Doanh thu lép djt p 4.933.625.787 | 12.020.000.000 |  243.6

(=,




22 % So sdnh
TT Chi tiéu DVT :2;"2}6';3 I:;nl:‘;czhl KH/TH
. (%)
IIT | DT hoat djng tai chinh ) 1.517.274.875 240.000.000 15.8
IV | Thu nhip khéc P 1.126.308.143 460.000.000 40.8
B | NOP NGAN SACH b 9.334.668.817 |  8.500.000.000 91.1
C Eiggg\%“m VOINGUOL | 5 | 51104.937.737 | 21200000000 1005
- Céc khoén bao hiém, Céng doan 2] 3.716.309.681 |  3.200.000.000 86.1
- Quy lwong b |16.110.148.056 | 16.800.000.000 104.3
-Anca 2] 1.278.480.000 |  1.200.000.000 93.9
D | LQINHUAN TRUGC THUE )] 340.161.280 710.000.000 208.7
E | LQI NHUAN SAU THUE b 769.350.442 630.000.000 81.9
F | THU NHAP BINH QUAN d/ng/th 8.327.887 7.800.000 93.7
G |ANCA d/ng/ng 30.000 30.000 100.0
3. C&i tao, nang cap hé thng cip nuwde nim 2021
e i phi dg ; Ng‘u(“in von dy :l‘u'én‘
TT Tén cong trinh by, Nguén von ty | Nguon von vay
: kien b ot . 5
S5 SR cd ctia DN thwong mai
Piu tw cii tao vd mé& rong
A. | mang lu6i cip nwée gidm | 74.393.017.550 | 22.317.905.265 | 52.075.112.285
that thoat
I. | TP Hoa Binh, Cao Phong 36.550.810.350 | 10.965.243.105 | 25.585.567.245
| Cai tao va mé rong hé thdng
1. | cép nude khu vie Bo Tréi va | 28.158.732.350 | 8.447.619.705 | 19.711.1 12.645
B& Phai thanh phd Hoa Binh
M& rong hé thong cip nudce
2. | va phat trién khach héang tai | 8.392.078.000 | 2.517.623.400 | 5.874.454.600
thi trdn Cao Phong
II. | XNCN Luwong Son 27.133.776.500 | 8.140.132.950 | 18.993.643.550
=5 fae Baythe Wyeo. Gng pocwall 500 | 1600710060 | 3825012050
dich vu d3 cii nat
Pau tu tuyén dng cip ngudn
2. |va tram bom ting 4p, md& | 21.668.045.000 | 6.500.413.500 | 15.167.631.500
rong hé thong cép nude
I11. Xl,\TCN Ki'f‘ Pk Tl 1.112.410.000 | 333.723.000 778.687.000
Ha, Lac Thiy
g, {0 Gstyen Gng muce hOSSS oo ia000 | 335923000, | 778637000

va tuyén dng phén phdi, dich




e A TR ;
Nguon von dw kién

™ Tén cong trinh Kmh,lzhl Py Ngudn vén ty | Ngudn von vay
kién i il L 2
c6 ciia DN thwong mai
vu tai Tram cép nudc Bai
Chao
IV. | XNCN Lac Son, Yén Thiy | 4.260.150.000 | 1.278.045.000 | 2.982.105.000
, | CAi tao tuyén ong phén phot | o0y 150 000 | 1.278.045.000 | 2.982.105.000
va dich vu
V. | XNCN Tén Lac, Mai Chau | 5.335.870.700 | 1.600.761.210 | 3.735.109.490
Cai tao tuyén éng dich vu,
1 |phat trién khach hang, mé | 5.335.870.700 | 1.600.761.210 | 3.735.109.490
rong dia ban
p, |Pau tw thiet bi phuc vl 40, 200.000 | 1.470.540.000 | 3.431.260.000
cong tac chong that thoat
1. | XNCN thanh phé 1.571.800.000 | 471.540.000 | 1.100.260.000
2. | XNCN cac huyén 3.330.000.000 | 999.000.000 | 2.331.000.000
Piu tw thiét bi miy moéc
C. | kiém soat hoat dong sin | 720.000.000 | 216.000.000 504.000.000
xuat nuwée sach
1. | May do PH, Clo du, d¢ duc,... 720.000.000 216.000.000 504.000.000
D. | Cai tao tram xir Iy nwée 15.925.100.000 | 4.777.530.000 | 11.147.570.000
1. | XNCN thanh ph 4.000.000.000 | 1.200.000.000 | 2.800.000.000
2. | XNCN cac huyén 11.925.100.000 | 3.577.530.000 | 8.347.570.000 |
g, | Thay dong ho do mwe e[, g4 000,000 | 1.440.000.000 | 3.360.000.000
trén 10 nam :
Pau tw lip dit tuyén éng
DN315, D225 HDPE cép
nwée cho thi tran Ba Hang
F. | Pdi va khu vue lan cén lay | 29.000.000.000 | 8.700.000.000 | 20.300.000.000
ngudn nwée tir nha may
nwrée xa Phu Lao, Phu
Thinh
Téng mirc ddu tw ndm 2021: | 129,739,917,550 | 38,921,975,265 | 90,817,942,285

4. Bién phap thyc hién:

* Cong tdc san xudt kinh doanh
- Thuc hién tt ké hoach sén xuét kinh doanh va cac chi tiéu kinh té dé ra tai
Pai h$i dong cd dong.

- Néng cao chét lugng dich vu cép nude, duy tri cdp nude on dinh, dam béo
chét luong nude theo tidu chudn do Bd Y té quy dinh.

- Tich cuc trong 4p dung cong nghé mdi, dan tién t6i tu dong hoé trong qué
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trinh san xudt, ting cudng cong tac gidm sat chit luong nude bing cac cong cyu
online 24/24 gid.

- Péu tu thém céc tuyén ong méi dé md rong thi truong, ting thém céc hd
khach hang str dung nudc sach.

- Thudng xuyén kidm tra, bao tri, bao dudng tai san dép ing cho nhu cu san
xuat kinh doanh.

- Thuc hién nghiém céc quy dinh vé cdng tic quan ly dong hd nude dé quan
ly tdt san luong cung cap, giam nude that thoét, that thu.

- Tiép tuc ddy manh san xuat kinh doanh véi phuong chdm hoan thanh ké
hoach dé ra.

- Thuc hién khoan chi phi, doanh thu, san lugng, that thoat cho cac Xi
nghiép cép nudce va cac b phan lién quan.

- Néang cao vai trd, nang luc va sy phdi hop chat ché giita cdc bd phén, cic
ban chuyén mén nghiép vy, cic xi nghiép truc thudc trong vide giai quyét cong
viéc dugce giao.

* Cong tdc dau tw xdy dwng va giam nwde thit thodt, that thu

- Thuc hién ké hoach dau tu cac du an cai tao, nang cap hé thong cap nude
ndm 2021 higu qua, dung tién do.

- Chu trong cong tac gidm sat, nghiém thu nhim dam bao chit luong thi
cong cong trinh.

- Néng cao cdng tac quan ly k¥ thudt, phdn ving tdch mang, vén hanh mang
ludi, quan ly tot déng hd do dém ciia khach hang; dinh ky kiém tra, thay thé dong
ho str dung lau ngay, hu hong.

- Pau tu cai tao mang ludi giam thét thoat céc khu vuc: Bo Phai, Bo Trai,
Luong Son,.Bai Chao, Lac Son — Yén Thuy, Tan Lac — Mai Chau.

- Pau tr quan 1y mang luéi, bd sung dong hd block, ddng hod kiém soat that
thodt va cac diém theo dai ap luc tai cic khu vuc: Bo Phai, By Trai, Cao Phong,
Luong Son, Kim Béi — Thanh Ha — Lac Thuy, Lac Son — Yén Thiy, Tén Lac —
Mai Chau.

- Pau tur cac thiét bj tién tién dé kiém soat van hanh nha may, quan ly mang
lwdi va quan ly san xuét an toan.

- Pau tr x4y dung m& rong hé théng mang phi hop nhdm mé réng ving cép
nudc, ting cudng phat trién khach hang méi.

- Dau tu cai tao cac cum xit Iy nudc, ning cip, mé rong dy chuyén san xuét
nhdm nang cao va kiém soét 6t chét luvong san phdm; cai tao, sira chita, thay thé
cac tuyén 6ng cii va dong hd cii trén 10 nim.

- Tap huén hoc héi kinh nghiém quén 1y mang luéi, do tim thét thoat.




* Cong tdc tai chinh
- C6 ké hoach vé tai chinh dé dap Umg cho hoat dong san xuét va viéc dau tu
thay méi, cai tao sira chita hé thong.
- Lam tdt cong tac kiém tra, cong tac kiém soét ndi bd, khai thac cic ngudn
von dé phuc vu dau tu va san xuét kinh doanh.
* Cong tdac khdc
- Ra soit, danh gia cong thc lao dong -'tién lwong, c6 ché do tra lvong phu
hop tao dong luc dé thic day san xuat phat trién doanh nghiép va dem lai hiéu qua
kinh té cao.
- Tang cudng kiém tra, kiém soat cong tic an toan trong lao dong va phong
chong chay no trong toan cong ty.
- Chi dao thuc hién nghiém tic céng tac an toan vé sinh lao dong, kham strc
khoée dinh ky, cai thién diéu kién, méi truong lam viée cho nguoi lao dong.
- Tiép tuc ra sodt, stra ddi bd sung céc quy ché ndi bd, cic quy trinh san xuit
nhim néng cao chét luong quan tri, quan 1y.

Kinh thwa toan thé Pai hoi!

Trén day la Béo céo két qua thyc hién nhiém vu san xuét kinh doanh nim
2020 va Ké hoach san xuét kinh doanh nam 2021.

Thay mit Ban Tng giam ddc Cong ty Cb phan Nudce sach Hoa Binh, t6i xin
kinh chuc toan thé quy vi ¢é déng Strc khoe - Hanh phic va Thanh céng.

Xin tran trong cam on!

Noi nhin: TM. BAN TONG GIAM POC

- Nhu trén;
- Luu: Ban TC-HC.

:( COPHAN \4
NUGC SACH

HOA B
-3
e".NH -1 \"O

Nguyén Duy Hing
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NUGC SACH HOA BINH Djc 1dp — Ty do — Hanh phic

Hoa Binh, ngay 24 thang 04 nam 2021

BAO CAO
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2020
VA KE HOACH HOAT PONG NAM 2021

Kinh trinh: Pai hdi dong cb dong thwong nién nim 2021
Cong ty Cb phin Nuée sach Hoa Binh

Can cik vao Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can ci Diéu 18 16 chire va hoat. dgng ciia Cong ty C6 phdn Nude sach Hoa Binh;

Can cir nhiém vu va quyén han ciia Ban kiém sodt dwoc quy dinh tai Diéu I¢
t6 chite va hoat dong cua Céng ty,

Can cir Bdo cdo tai chinh ndm 2020 da dwoc kzem todn cua Cong by,

Ban Kiém sodt xin béo cdo véi Dai héi dong cb dong két qué kiém tra, giam

st cdc mit hoat dong ctia Cong ty tir ngay 01/01/2020 d&én ngay 31/12/2020 nhu
sau:

A/ Co céu tb chire ciia Ban Kiém soat
Ban Kiém soat gdm 03 thanh vién, trong dé:

STT Hovatén - G vitsinis

1 | Ong Nguyén Quang Huy Truéng Ban Kiém soat

2 |OngLé Diing Thanh vién Ban Kiém so4t

3 |BaPao Thi Chi Thanh vién Ban Kiém so4t

B/ Két qua cic hoat ddng Ban Kiém soat

I. Cac hoat ddng ciia Ban Kiém so4t trong nam 2020

Trong nam 2020, Ban Kiém soat d3 thye hién céc hoat dong sau:

- Gidm sat, kiém tra viéc ban hanh va trién khai thuc hién nghi quyét cua
Héi dong quan tri va Dai héi dong ¢ dong dbi véi Hoi dong quén tri va Ban Téng
gidam dde trong viéc quan ly, diéu hanh hoat dong san xuit kinh doanh cua Cong
ty.

- Tham gia cac cudc hop cia H01 dong quan trj, dua ra céc kién nghi véi HQI

dong quan tri, Ban Tong giam dbc vé cac vén dé lién quan dén hoat dong san xuét
kinh doanh ctia Cong ty.

Bdo cdo Két qué hodt dgrig ciia Ban Kiém sodt ndm 2020; Ké hoazh hoat dong nim 2021 (HBW) i |




- Xem xét tinh phit hop vé thdm quyén trong viéc ra quyét dinh cua Hoi
dong quan trj, Téng Gidm déc Céng ty trong cong tac quan ly, kiém soat trinh ty,
thu tuc ban hanh céc vin bén ctia Céng ty, ddm bao pht hop véi quy dinh ctia phap
ludt, Piéu 1é t6 churc va hoat dong cua Cong ty.

- Kiém tra gidm sét Bdo cdo tai chinh nhim dénh gia tinh trung thuc va
chinh xéc trong viéc ghi chép, cdp nhét chimg tir, s sach ké toan, tinh hop 1y cia
céc s liéu tai chinh, kiém tra cdc Hop ddng kinh té, Hop déng lao dong... cla
Cong ty.

I1. Két qua hoat djng ciia Ban Kiém sodt nim 2020

1. Két qua giam sat hoat dong ciia Hoi déng quén tri, Ban Tong giam
dbc Cong ty va cac can bd quan Iy

Trong ndm 2020, Hoi ddng quan tri, Ban Téng Gidm déc da thé hién trach
nhiém cao va can trong trong cdng tic quéan ly, diéu hanh san xuét kinh doanh,
thye hién nghia vu ctia ngudi quan 1y va ludn dit loi ich cia cong ty 1én trén hét.

Hoi dong quan trj da trién khai diy du cac muc tidu, nhiém vu ma Pai hoi
dong cb dong thuong nién dé ra. Céc hoat dong ctia Hoi dong quan trj di tudn tha
Diéu 18 t6 chiic va hoat dong cia Céng ty ciing nhu céc quy dinh ctia phap luat
hién hanh.

Hbi ddng quén tr da t6 chirc hop thudng ky hang quy, nim va bat thuong
theo ding quy dinh tai Piéu 1é 6 chirc va hoat dong cia Cong ty, dap tng kip thoi
yéu cdu san xut kinh doanh cua Cong ty.

Hoi déng quan tri da ban hanh cac Nghi quyét, quyét dinh lién quan dén hoat
dong san xuét kinh doanh ctia Céng ty trong pham vi trach nhiém va thim quyén
cta minh. Céc Nghij quyét, quyét dinh ctia Hoi déng quén tri déu tap trung vao viéc
trién khai Nghi quyét cua Pai hdi déng cb doéng, c6 tinh thuc thi cao, dugce ban
hanh kip thoi va tuéin thd theo ding quy dinh ctia phép luat va Piéu 1é t chuc va
hoat dong ctuia Cong ty.

Ban Téng Gidm déc di trién khai thyc hién diy du cac Quyét dinh, Nghi
quyét clia Hoi déng quan tri, thuc hién cac quyén va nhiém vu dugc giao theo ding
quy dinh cua Phap ludt, Diéu 1¢ Cong ty va Nghi quyét Dai hdi ddng cb dong, dam
bao 1¢i ich hop phép ctia Cong ty va céc cb dong.

2. Bdo cdo danh gid sy phoi hgp hoat dong giita BKS véi Hoi dbng quan
tri, Ban Tong giam ddc va cb dong.

Nhin chung nim 2020 Ban Kiém so4t duoc cung cép day du cac théng tin vé
céc quyét dinh ciia Hoi ddng quén tri. Ban Tdng giam dbc thuc hién nghiém chinh
cac Nghj quyét ctia Hoi dong quan tri va ludn ¢é bao cdo két qua thue hién véi Hoi
déng quan tri va Ban Kiém soat. .

3. Viée thue hién céc ché @) chinh sach ciia Nha nuée, Didu 18 tb chire
va hoat dong ciia Cong ty.

Bdo cdo Két qué hoat dgng cia Ban Kiém sodt ndm 2020; Ké hoach hoat déng ndm 2021 (HEW) 2




Von Diéu 1¢ ctia Cong ty 1a 66.792.897.475 ddng, dwoc chia thanh
6.679.289 ¢6 phan phd thdng v6i ménh gi4 10.000 VNB/cd phin. Tinh dén ngay
22/03/2021, danh séch céc cb dong gép vén cua Cong ty gdm:

TT|  Danhmye | SSlugngCPsthiu| Gid i (VND) | Tyié (%)
1 | Cd dong trong nude 6.679.289 66.792.897.475 100%
2 | Cd ddng nude ngoai 0 0 0

Tong cong: 6.679.289 66.792.897.475 100%

Céng ty da thuc hién viée lap sb dang ky ¢ déng theo quy dinh.

4. Tham dinh Bo cdo tai chinh da dwgc kiém todn

Béo céo tai chinh tir 01/01/2020 dén 31/12/2020 d4 dugc kiém toan, da phan
anh hop ly, trung thuc tinh hinh tai chinh cta Cdng ty nam 2020, pht hop véi céc
chudn myc ché do ké toan hién hanh.

Vé co ban, Ban Kiém soét nhét tri véi cac ndi dung trong Béo cdo két qua
kinh doanh tir 01/01/2020 dén 31/12/2020. Céc chi tidu kinh doanh déu c6 mic

ting trudng, hoan thanh k& hoach d@ ra. T

Céc chi tiéu tai chinh co ban thyc hién nhu sau: QNGD’

_ ' : Ch:tléu BVT Th?rchxén ?(P: ‘;*E‘

- Vén chii s hitu Déng 71.135.293.468 lf/“‘;

- San luong nudc thuong pham m’ 9.122.695 | ==t
- Téng doanh thu Déng 62.997.578.041
- Loi nhuén trude thué Pdng 340.161.280
- Loi nhuén sau thué Péng 769.350.442
- Nop ngén sach Péng 9.334.668.817
- Thu nhép binh quén ngudi lao dong d/ng/th 8.327.887
- Li trén ¢4 phiéu Péng 104

S. Cong tac quan Iy tai chinh:

- V& ché d¢ chi tiéu tai chinh: Céng ty d4 tuan th ché do chi tiéu tai chinh
theo quy dinh hién hanh;

- Ve quén ly Tai san cb dinh, cng cu lao ddng: Cong ty da thuc hién kiém
ké TSCD, CCDC; da lap S, thé TSCB, CCDC, luu hd so va tinh trich khiu hao
TSCD, CCDC theo ding quy dinh hién hanh.

- Vigc thuc hién nghia vy véi Ngén sach nha nude: Cdng ty d4 thuc hién ké

Bdo cdo Két qua hogt djng cua Ban Kiém sodt ndm 2020; Ké hoach hoat dgng ndm 2021 (HBW) 3




khai va ndp day du céc loai sic thué c6 lién quan.

6. Tinh hinh t6 chirc, lao djng, tién lwrong va thue hién cdc ché dp véi
ngudi lao dong.

6.1. Vé t6 chikc:

- Cong ty di quy dinh chirc ndng nhiém vu cua cac Ban chuyén mén nghiép
vu theo quy dinh cia Luit doanh nghiép va phi hop véi tinh hinh thyc té cua
doanh nghiép.

- Viéc bd nhiém, luan chuyén céc chirc danh hién ¢6 duoc thuc hién theo
dung quy dinh.

6.2. Vé lao dong - tién luong:

- CBCNV, ngudi lao dong trong Cong ty da dugc ky Hop dong lao dong day
du theo quy dinh ctia phap luat.

- Tién luong dugc chi tra ddy du theo Quy ché phan phéi tién luong cta
Cong ty voi mure thu nhdp binh quén 1a: 8.327.887 déng/ngu&ri/théng.

C/ Panh gia viéc thyc hién Nghi quyét Pai hoi dong cb dong thuong
nién nam 2020.

Vé co ban Hoi dong quan trj da chi dao Ban Tdng giam déc Céng ty thuc
hién theo cac quy dinh cia Luat doanh nghiép, Piéu 1é td chirc va hoat dong cua
Cong ty va Nghi quyét Pai hoi dong cb déng thudng nién ndm 2020.

Céc chi tiéu san xuét kinh doanh duoc d ra tai Pai hdi ddng cd dong thudng
nién nam 2020 co ban déu dat so véi ké hoach. Viéc quéan 1y vén, tai san ciia Cong
ty dugc quan ly chit ché theo ding quy dinh hién hanh, céng tic trich ndp ngén
sach va cac ché d9, chinh sach dbi véi ngudi lao dong duge thue hién diy du theo
dung quy dinh cua phap luat.

M5t s6 két qua thyuc hién Nghi quyét Pai hoi dong cb ddng thudng nién nim
2020:

Enp - M) ;‘":" it Thll’chléﬂ
i P S :D@,V!::_tfmh:’ 7 20204554 --4:2020:
1 | San lwong nudc sach M3 9.122.695 | 9.485.483 96%
2 | Téng doanh thu Ty dbng 63 61,9 102%
3 | Nop ngén sach Ty dbng 9,3 7 133,4%
4 | Loi nhuén trude thué Ty ddng 0,35 3,35 10%
Thu nhép binh quén Tr d/théng &
e ngudi lao dong Ddng/théng 8,3 A i
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Céc chi tiéu kinh doanh chinh dat x4p xi k& hoach trong didu kién nim 2020
dich Covid -19 dién bién phtrc tap lam anh hudng téi moi mit doi song xa hoi. San
luong nudce thuong phdm dat 96% ké hoach gép phén dam bao doanh thu hoat
dong hoan thanh ké hoach. Chi tiéu loi nhuédn khong dat ké hoach chu yéu do anh
hudng cua dich bénh Covid-19 dan t6i viée diéu chinh gid ban nudc sach khong
dugc thyc hién trong ndm 2020. Ngoai ra chi phi khiu hao tang cao do viée ddu tu
cac dy an mdi va thuc hién cai tao sira chita hé thong dudng ong cap nudc dugc
thyc hién manh mé trong giai doan tir nam 2019 t&i nay.

D/ Nhin xét va kién nghi ciia Ban Kiém soat:

I. Nhan xét:

- Trong ndm 2020, qua qué trinh kiém tra gidm sat cac hoat déng quan trj va
diéu hanh cta Hoi dong quan trj va Ban Tong giam ddc Cong ty, Ban Kiém soat
khéng thy c6 diéu gi bét thuong trong céc hoat dong diéu hanh va quan tri Cong ty.

- Hoi dong quan trj Cong ty C6 phan Nuédc sach Hoa Binh da chi dao va
quén Iy twong ddi tét cac mat cong tac phuc vu san xuét, kinh doanh clia Cong ty.

- Ndm 2020, mic du chju nhiéu tic dong do dai dich Covid -19 gay ra song
Cong ty van phan dau hoan thanh céc chi tiéu vé doanh thu theo ké hoach, dam bao
cap nuorc lién tuc, 6n dinh. Céng ty da trién khai thi cong xong cdc du an cai tao hé
thong cép nudc, céc hang muc cai tao, dau tu theo ké hoach san xuét kinh doanh d3 -
dugc phé duyét va dang trong qua trinh hoan thién quyét toén. Céc khoan cdng ng
ciia Cong ty dugc theo ddi chi tiét va quan 1y chat cha.

- Cong tac chong thét thu that thoat nudc dugc ddy manh. Cong ty di dau tu
cai tao, md rong, ning cdng suét céc tram san xuét nudc trén dia ban tinh Hoa Binh
va chi dao céc by phén chirc ning tién hanh nhiéu bién phap quyét liét g6p phéan
lam giam ty 18 thét thoat.

- 100% ngudi lao dong c6 du viée lam, ¢ thu nhép on dinh, doi séng duoc
nang cao.

- Céc bd phén trong Céng ty di c6 sy phdi hop nhip nhang, ngudi lao déng da ¢
y thire va trach nhiém trong céong viéc tir d6 nang suat lao dong dugc cai thién.

II. Kién nghj:

- Hoi ddng quén tri can ting cuong hon nita cdng tac chi dao, didu hanh ddi
vo1 bd méy quan ly clia Cong ty, sir dung lao dong phu hop véi chuyén mén va yéu
cau cong viéc. Tang cuong cong tac quan trj tai chinh doanh nghiép nham nang
cao hiéu qua str dung vén.

- Pdy manh cdng tdc dao tao va phat trién ngudn nhan lyc, xay dung chinh
sach cdn bd va luan chuyén can bo hop ly phu h0'p v6i hién tai va yéu cau phét trién
cia Céng ty nhim néng cao ning luc quan ly, diéu hanh bo may quan ly cling nhu
nang cao nghiép vu chuyen mén dbi voi ngudi lao déng, t chirc hoc tap ndng cao y
thic cho nguoi lao doéng vé cong téc an toan lao ddng, cac ndi quy, quy dinh cia
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Céng ty dong thoi trang bj ddy du cac trang thiét bj phuc vu san xuat, ting cuong
céc bién phap dé cai thién cac didu kién 1am viéc, phong chéng tai nan lao déng.

- P4y manh cong tac chéng that thu that thoat, dau tu cai tao mang ludi giam
that thoat, cai tao céc cum xir ly nudc, ning cdp, md rong diy chuyén san xuét
nhim nang cao va kiém soét t6t chét luong san phim; cai tao, sira chita, thay thé
céc tuyén ong cii va ddng ho cii trén 10 nam,. ..

E/ Ké hoach hoat dong cia Ban Kiém soat trong nim 2021,

Pé hoan thanh nhiém vu kiém soét theo Luat Doanh nghiép va Diéu 1é Cong
ty, Ban Kiém soét trinh Pai hi phuong huéng hoat dong nim 2021 nhu sau:

- Tiép tuc thue hién tt chirc nang, nhiém vu cua Ban Kiém soét nhim dam
bao lgi ich hop phép ctia Cong ty va céc cb dong.

- Téang cudng cong tac kiém tra, kiém so4t toan dién céc hoat dong san xuét
kinh doanh néi chung va céng tac quan ly tai chinh néi riéng theo quy dinh cua
phap luat va Piéu 18 t chire va hoat dong cua Cong ty.

- Thdm dinh Béo cdo két qua san xuét kinh doanh, Bao cdo tai chinh, phin
tich danh gia tinh hinh sir dung vén ctia doanh nghiép. Kiém soét cac quyét dinh,
Nghi quyét cua Hoi ddng quan tri va Tong Giam ddc Cong ty, kiém tra viéc thuc
hién céc du an déu tu, quyét toan von dau tu.

Trén déy la két qua qué trinh kiém tra gidm sat hoat dong nam tai chinh
2020 va ké hoach hoat dong nim 2021 ctia Ban Kiém soat. Kinh trinh Pai hoi dong
cb d6ng xem xét va thng qua.

Kinh béo céo Pai hdi dong cb dong thudng nién ndm 2021./.

Noi nhin: AN KTEM SOAT
- Nhu trén; ' 0) G BAN
- Luu: BKS. ' ( CO PHAN ﬂ
NUGC $4T)
w\ BINI
s :

Nguyén Quang Huy
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NU'GC SACH HOA BINH Poc lap — Tu do — Hanh phiic
S6:2%2/2021/TTr-HPQT.HBW Hoéa Binh, ngay 2thdng 03 ndm 2021
TO TRINH

V/v Théng qua Bdo cdo tai chinh da duge kiém todn

Kinh trinh: Pai hgi dong ¢b dong thudng nién nim 2021
Cong ty C6 phan Nuwée sach Hoa Binh

Can cit vao Ludt Doanh nghiép sé 59/2020/QH14 @i duwoc Quéc hji théng
qua ngay 17 thang 06 ndm 2020;
Céin cir Diéu ¢ T6 chire va hoat déng ciia Céng ty Cé phan Nude sach Hoa
Binh; Soectin \

Thyc hién Nghj quyét cta Pai hoi dong cb ddéng thudng nién niam 2020 vé
viéc lya chon Cong ty Trach nhi¢m hiru han Kiém todn va Thim dinh gia Viét
‘Nam (AVA) la cdng ty kiém toan thuc hién cdng téc kidm toan bdo cdo tai chinh
nam 2020, Hoi dng quan trj Céng ty C6 phin Nudc sach Hoa Binh kinh trinh Dai
héi dong cd déng thong qua ndi dung Béo céo tai chinh nim 2020 da dugce kiém
toan bdi Coéng ty Tréach nhiém hitu han Kiém' todn va Thim dmh gia Viét
Nam.

Kinh trinh Dai hoi déng cb déng thudng nién nim 2021 chip thuin thong
qua./.

Noi nhn: ‘ TM. HOI BC)NG QUAN TRI
- Nhur trén; '
- Luu: Ban TC-HC.

T trink vé thong qua Bdo cdo tai chinh da kiém todn ndm 2020 (HBW) 1




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NUGC SACH HOA BINH Poc ldp — Tu do — Hanh phiic
$6: 270/2021/TTr-HDQT . HBW Hoa Binh, ngay 22 thang 03 ndm 2021
TO TRINH

V/v Phwong dn phdn phéi lgi nhugn, chia cé tike
va trich ldp cdc quy cho ndm tai chinh 2020

Kinh trinh: Dai hoi dong ¢ dong thwdng nién nim 2021
Cong ty C6 phan Nudc sach Hoa Binh

Can cik vao Ludt Doanh nghiép 56 59/2020/QH14 da dwoc Quéc héi théng
qua ngay 17 thang 06 ndm 2020, |

Cén cie Diéu I¢ T6 chite va hoat dgng cia Céng ty Cé phdn Nude sach
Hoa Binh,

Cdn cir Bdo cdo tai chinh ndm 2020 da dugc kiém todn béi Céng ty Trdch
nhiém hitu han Kiém todn va Théam dinh gia Viét Nam,

Hbi dong quén trj Cong ty C4 phdn Nude sach Hoa Binh kinh trinh Dai hi
ddng cb ddng xem xét va thong qua Phuong 4n phan phdi loi nhuan, chia ¢d tic
va trich ldp cdc qu§ cho ndm tai chinh 2020 nhu sau:

1. Phwong dn phén phoi loi nhugn va trich ldp cdc quy nam 2020

T ~ Chitiéw | DVT | Dbng VN/CP | Ghichi

1 | Téng loi nhuan sau thué nim 2020 VND | 769.350.442

2 | Loi nhuén nim 2019 chua phan phéi | VND 35.172.569

3 | Téng loi nhuén dén 31/12/2020 VND | 804.523.011
4 | 86 cb phan dén 31/12/2020 CP 6.679.289
5 | Trich lép céc quy VND

6 | Quy dau tu phat trién 15% | VND | 115.402.566
7 | Quy khen thuéng phuc loi 10% VND | 76.935.044

8 | Loi nhuan con lai sau khi trich cac| VND | 612.185.401
quy

T6 trinh vé Phdn phoi lgi nhugn, chia cé tic va trich ldp cdc qup ndm 2020 (HBW) 1




TT Chititu | DVT | Déng VN/CP | Ghichi

9 | Téng sb cb tic dugc chia | VND | - 601.136.100
10 | Loi nhuan dé lai VND | 11.049.301

2. Phuong dn chia cé tiec niam 2020

- Tréa cb tirc bing tién:

- Ty 1&: 1 C6 phiéu * 90 ddng. ;

Kinh trinh Pai h6i dong ¢ déng thuong nién nam 2021 chép thuan théng
qua./.

Noi nhan:
- Nhu trén;
- Luu: Ban TC-HC.

. guyen Anh Viét

T6 trinh vé Phdn phoi lgi nhugn, chia cé tic va trich Igp cde quy ndm 2020 (HBW) 2



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUOC SACH HOA BiNH Doc ldp — Tu do — Hanh phiic
$6: 271/2021/TTr-HDQT.HBW Hoa Binh, ngay 22 thdang 03 ndm 2021
TO TRINH

V/v Mike, cdch tinh thit lao ctia Hoi dong quan tri, Ban Kiém sodt,
Thu ky Hpi dong quan tri ndm 2021

Kinh trinh: Dai hoi ddng cb 'dong thuong nién ndm 2021
Cong ty Co phan Nuée sach Hoa Binh

Can cir vao Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Céin cvr Diéu I¢ To chitc va hoat dgng ciia Cong ty C6 phdn Nudc sach Hoa Binh;

Cén cir két qua hoat dong san xudt kinh doanh ndm 2020 va tinh hinh thuee
té tai Céng ty C6 phan mede sach Hoa Binh.

Hoi ddng quén tri Céng ty Cb phan Nudc sach Hoa Binh kinh trinh Dai hoi
dong cb déng xem xét va thong qua murc, cach tinh thu lao ctia Hoi ddng quan tri,
Ban kiém soat, Thu ky Hoi ddng quén tri ndm 2021 nhu sau:

1. Céng thic tinh:

TL=MLTL x (1+ HSKH) x TLH

Trong do:

- TL la: Thu lao dugce linh trong théng.

- MLTL la: Mtrc luwong tinh thu lao.

- HSKH la: Hé s diéu chinh ké hoach.

- TLH la: Ty 1é huong (%).

2. Quy dinh vé Hé sb diéu chinh ké hoach nim

a. Néu hoan thanh tir 90 @én 99% ké hoach doanh thu ném:

TL=MLTL x TLH

T trinh vé Mirc, cdch tinh thii lao HDQT, BKS, Thu ky nim 2021 (HBW)

|
Cu thé nhu sau: :
ch vi tmh Dong/nguoz/z‘hang ‘
tatah T Mu‘chro’ng ; :

AT T ,Ch!_frc'w)g‘f tmh thi Iao oc I

(MLTL) Rl trong théng

, @sKE) | L) | L)
1 | Chu tich HBQT 25.000.000 20 5.000.000
2 | Phé Chu tich HPQT 24.000.000 20 4.800.000
1



| Méclwong |Hésédidu| Tylé | Thulao
TT|  Chicve | tinhthilao | chinhké | huéng | duwgelih
e e S S KE) S | (T Ty
3 | Thanh vién HDQT 23.000.000 20 4.600.000
4 | Truéng BKS 23.000.000 20 4.600.000
5 | Thanh vién BKS 21.000.000 10 2.100.000
6 | Thuky HDQT ' ' 1.000.000
b. Néu hoan thanh 100% ké hoach doanh thu ndm tré lén:
TL = MLTL x (1+ HSKH) x TLH
Cu thé nhu sau: _
Don vj tinh: Eéng/ngud’z‘/tha’ng
& - | Mirclwong |Hésédidu| Ty1¢ | Thilao
TT | © Chitcvu . - | tinh thildo | chinhké" | :huwong:. | dwgc Hnh
: ' (MLTL) ' h(')"aéh: 1 L0 trongthang
e | (aSKH) | (TLH) |. = (TL) '
1 | Chu tich HDQT 25.000.000 1 20 10.000.000
2 |Phé Chutich HDQT | 24.000.000| 0.667 | 20 8.000.000 |
3 | Thanh vién HDQT 23.000.000 | 0.522 20 7.000.000
4 | Truéng BKS 23.000.000 |  0.087 20 5.000.000
5 | Thanh vién BKS 21.000.000 |  0.429 10 3.000.000
6 |Thuky HDQT 2.000.000

Kinh trinh Pai hoi dong c6 déng thudmg nién nam 2021 chép thuan thong
qua./.

Noi nhan:
- Nhu trén;
= Luu: Ban TC-HC.

Nguyén Anh Viét

T6 trinh vé Mikc, cdch tinh thi lao HDQT, BKS, Thu ky ndm 2021 (HBW) 2




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NUGC SACH HOA BINH Poc lap — Tw do — Hanh phiic
S6:4+3/2021/TTr-HDQT.HBW Hoa Binh, ngay 22¢hdng 03 nim 2021
TO TRINH

Vv Lwa chon don vi kiém todn Béo cdo Tai chinh ndm 2021

Kinh trinh: Pai hdi dong ¢b déng throng nién nim 2021
Cong ty C6 phan Nwéc sach Hoa Binh

Can cir vao Ludt Doanh nghiép 56 59/2020/QH14 da duwoc Qucfc héi thong
qua ngay 17 thang 06 nam 2020;

Cén cit Diéu 1¢ Té chire va hoat dgng ciia Céng ty Cé phdn Nude sach Hoa
Binh; _ ] ;- il ' :

Pé thuc hién Viéc kiém toan doc lap B4o céo Tai chinh nim 2021 ctia Cong
ty, Hoi dong quan trj kinh trinh Pai hoi ddng cb déng tiép tuc lva chon Céng ty
Trach nhiém hitu han Kiém todn va Thim dinh gi4 Viét Nam (AVA) 1 don vi
thye hién kiém todn Bao cdo Tai chinh ndm 2021 ca Cong ty.

Trong trudng hop phat sinh cac yéu t§ dan dén viéc phai thay ddi Céng ty
kiém toan ddc 14p, kinh trinh Pai hoi déng cb dong uy quyén cho Héi déng quan .
tri, Ban kiém soat lya chon Cong ty kiém toan doc lap ¢6 kinh nghiém, uy tin va cé
tén trong danh séch cdc Cong ty Kiém toén duge BO Tai chinh cho phép thyc hién
kiém toén dé thuc hién kiém toédn B4o co Tai chinh ctia Cong ty nim 2021.

Mitc phi kiém toan dam bao khéng anh hudng dén tinh hinh tai chinh cta
Céng ty. '

Kinh trinh Dai hoi ddng ¢b déng thudng nién nim 2021 chip thuin théng
qua./.

Noi nhan:
- Nhu trén;
- Luu: Ban TC-HC.

Nguyén Anh Viét

T6 trinh vé Lyca chon dom vi kiém todn Bdo cdo Tai chinh ndm 2021 (HBW) 1
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