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Kinh thua: Todn tfrO Pai frQi t

Trong UOi cantr kinh tC th6 gioi v6n chlu tric dQng nang nd cria dai dich
COVID-l9, trong ndm-2020, kinh tC ViCt Nam c6 nhi6u d6u hiQu phuc frOi tictr cr:rc sau
kni dlgh penh.duqc ki6m sodt, vir d4t dugc mQ1 sO k61qu6 d*g khich lQ. Tuy vQy, n6n
kinh t0 v5n dOi m4t v6i nhiAu kh6 khdn, co th6 kC d€n^nhu aicfr Uenn COVID-i9 k6o
dii, thi6n tai lfi lW 6 Mi6n Trung, vi vdy tang trucrng kinh t6 thep nh6t trong l0 ndm
qua.

- OOi v6i C6ng ty t6 phan LILAMAT e?p nhi6u kh6 kh5n anh hucrng den ke
hopch S)KD ndm 2020, cq th6 thi trucvng viQc lam it, cqnh tranh cao; ng ng6n-hang rld

.r r Xgiam nhmg v6n cdn l6n, ng BIDGI chua gi6i quy6t dtrt di6m. Doanh thu thuc hiQn.
ndm202A d$:107.322trt€.udiing, dqt71,55 o6so vdi k€ hoach ndm.

f . f6t qu6 sfln *u6t kinh doanh nim 2020.

BAO CAO CUa HQr DONG QUAN TRI
TAr DAr HQr CO DoNG THTIONG NrtN NAivr 202t

PHAN THUNHAT

BAO CAO KET QUA rHrI. C HrEN SXKD NAwI 2020
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- MEc du dirng tru6c kh6 kti6n chung ngdnh xity lip, COng ty trmg bu6c th6o 96,
fuy trila git dugc uy tin kh6ch hq"g. C6ng t6c thi c6ng c6c dr,r 6n ctta C6ng ty d6m

lag clat tugng vd tiilin dQ, dpt y6u cAu k! thupt, m! thu4t cao dugc Chri dAu t" ra T6ng
th6u d6nh gi6 cao; nhu c6c dg 6n: NM Nhiet di6n Nghi Scn 2, NM Nhiet diQn Vinh Tan
4, NMNhiet diQn SOng Hau 1.DEc bi6t C6ng ty c6 phAn LilarnaT dugc DooSan Vina
danh gi! cao vO ndng lgc, tin tuong cho C6ng ty tharn gia vho chuSi gia c6ng ch6
tpo thitit bi cho c5c dp 6n C6ng nghiQp l6n tiong ""!" vd xu6t khZu. C6ig ty
bu6c dAu dd thgc hi6n hodn thdnh c6c drvn hdng dring ti6n dd, dam bao .fra1l""q"L

TT NQi dung

Dvt K6

hogch

2020

Thyc
hiQn

2020

" TIt20
20 IKH

2020

'/" TH2020

lTII20t9

I Doanh thu Tr d6ng 150.000 107.322 71,55 93,20
2 Lgi nhufln trudc thui5

cdn l4i Tr d6ng 500 (5.s43)

3 NQp ngdn s6ch Tr d6ng 6.000 4.420 73,60 120,20
4 Ti l. cd tirc dy ki6n Tr d6ng 0 0
5 EAu tu % 5.000 6t 1,22 2,51
6 Tdng sO lao dQng BQ

(ngudi)
Tr d6ng 400 3s0 87,50 109,37

7 Thu nhflp

BQ/nguoi lthdng
Nguoi
lndm 8 5) 8,5 100,00 100,00



, theo h-o. p d6ng, nhim duv tri v.a tao niAm tin, thuong hiQu cria LilamaT trong linhvgc gia cong vd ch6 tao ttritit bi co khf tpi k}r, u* rrrr-i6; Tr;;;.
- BCn c?nh d6 C6ng ty c6 phAn LilamaT dE duoc T6ng c6ng ty tin tu6ng giao
cdng viQc "Ldp dqt h€ thiing tlc bqti tlnh di€n (ESp) ra *ay o,t ,u 02,,, c,iadg 6n
NhiQt EiQn Nghi Scrn 2, v6i gi6 tri l6n, c6ng ty ddphSn d6u hodn thdnh c6c c6ng
viQc T6ng c6ng ty giao d6m bao an todn, 

"h6t 
lro. rrg vd dring ti6n d0.

- Tuy chua thgc hipn hodn thenh k6 hoach sxKD, nhrmg ndm 2020 C6ng ty dE thgc
hiQn t6t c6ng t6c thu h6i v6n.

-Thuc hiQn thanh todn cdc khoan ng vay, ng kh6ch hqng, giem ducr. c du ng BID(H,Blryr; gi6i quytit du-o. c tinh trpng kh6 khen cria dong tid;;';a*;;n; nq ia, a';*u
cdc ndmku6c yd duy tri v6n cho hopt dOng s6n xu6t [irr, j*rrr.
- Ei6u ti6t ngu6n nhan lsc hiQn c6 pht hqp v6i r.rraii"*; *- vi6c tr6nh tinh trsng
lf,n c6ng, thanh toSn kfp thoi tian lucrng va cac crrc ao chfnh sSch ngudi lao d6ng.
- Duy tri dugc cdng 5n viQc ldm 1i6n t.uc cho hon 350 ngudi lao d6ng trong ndm2020vdi thu nhap bi* qu6n (8,5 tri6u d6nglthdng/ngudi). l

- co cau, rip xt5p hi b0 m6y C6ng ,i ,inr, 
"*". 

ri, n,e, qu6. HiQn nay bQ may vdnphdng
C6ng ty cdn 30 ngucri.
- Thuc hiQn riQt d6 cOng tac t1ct"gi6m chi phi san xu6t, d6c bipt ld chi phi quan ly vd childivay,n6n dE giem dugc nhi6u so v6i ciic ndm tru6c.
- chi thiQn du-ry. c t& c6ng tircl<haith6c hiQu qui tdi s6n c6 dinh, gihmchi phi quan ly vdvfn hanh, tpo ngu6n thu g6p phan gihm6p lyc ve tei chinh. 

r vru vru Yuo'rJ !

Ednhg#" Nhft€ thu0n loi, kh6 khan anh huong dcn tinh thr,rc hiQn nhiem v.u S1KDnenr2020
1.1 ThuQn loi:

-c6ng ty lu6n nhpn dugc su quan t6m vd tao di6u kiQn ctra LSnh d4o T6ng c6ngtv Ldp Mdv viOt Nam - crcp, g:n: J6lg ;G ty giao viOc thi c6ng, c6ng trinhc6 gi6 tri l6n nhu c6ng trinh. Nhiet diQn s5"g narl. Nhiet diQn Nghi Son 2.
-cdng ty dugc c6c,Ngdn hdng ho.p t6c hd tro,nhu: n6ng rrp, mri. vay vdn ng6n

-cdng ty dugc sg d6ng thuQn dodn k6t cria tap-thc cBCNv, cyng v6i sp ldnh dpovd chi d*o s6t sao cria HQi d6ng qu6n tri, sg 116 tu. cria Ban T6ft gi6md5c trongcdng tirc chi dpo diau hdnh 
"a 

aac.uier ieba;s;. ,hrl;i uXr,,.on* ndm2020.
331fi1,ff:, 

cai thiQn duoc dd.ns ti6n vd arv iii ;ilffi;'.Ai'ru, thi c6ng c6c

-Mtc dt cdn nhi6u kh6 kh[n nhung lSnh dpo lu6n quan t6m kfp thdi ti6n luong vdcric ch6 do d6i v6i nguoi ruo J.ong, dac uiei rj iia, lrorg, thu nh0p binh qu6n khrr
31df 'riQu 

d6ng/tians rcn aa"tp"."i5*ii;;, Ngudi,lao d6ng dongaoi voi

-Ho*t dOng qu6n ly di6u hdnh, su_prro^i hqp gifra c6c EQi c6ng trinh, Nhd mdy vdcdc phdng ban C9r,e ty dddi vdo,B,Cp. " v

" 1.2 Kh6 khdn



- Cdng ty .6 phAn LilamaT AOi m6t v6i nhi6u kh6 khdn chung, c6 th6 kC dtln nhu
dich bqnh COVID-I9 k6o ddi, thi6n tai lfi lpt o MiAn Trung.

- Trong ndm2020 c69 dg an dAu tu c6ng it, d6ng thoi mirc d0 canh fanh AOi voi cdc doanh
nghiep nh9 vd vira r5t quy6t HCt, frong AC" kiQn chi phf c6 dfnh vd ldivay cria Cdng ty rdt
l6rn, n6n r'5t ttrO khdn trong viQc tim t iC* viQc idm to"g ndm2020vd c6c ndm ti6p freo.

-B5o c6o tdi chinh ctra COng ty nim 2ol7 , 20LB & 2olg 15 tty kt5 do d6 enh huong
d6n c6ng t6c tim ki6m viQc ldm vd d{c biQt ld v6n cho SXKD.

- M{c du c6ng t6c thu frOi vOn trong ndm 2020 clqt dgqc mQt sti k6t qu6, nhrmg diSn
nay v6n con m6t s6 c6ng trinh cfi chua thu h6i htit vOn. Vi vpy 6nh hucyng hiQu qu6
sri dpng vdn.

-LEi su6t ,ray ngin han dd gi6m tl6ng k6 nhung do du no vay vdn cdn l6n, t6ng

"-hi 
pfti 15i vay trong ndm vdn cdn cao, gi6 tri tdi s6n 16n nhung hiQu qui sri durE

thdp, trong di6u ki6n tim.ki6m viQc lim kh6 kh5n, doanh thu kh6n g d4t kO hopch,
dE trgc ti6p 6nh huong d6n ktit qui SXKD cira C6ng ry.

-LU. l"qlq1ao dQng truc ti5p r-nic du dugc c6i thi6n trong nhfing n5m qua, nhung' vdn cdn thi6u vd y6u, ndng sudt lao dQng chua cao, chua d5p ring y6u cAu ctrti tao
vn l5p d{t s6n phAm y6u cAu k} thupt va-my thuAt ngdy cdng cao ctra thi trudng.

' - Do quy mO san xuAt kinh doanh gihm, n6r-r nhu cAu tuytin dUng cria C6ng ty kh6ng
nhi6u, tinh trang ngudi lao ddng UO vigc nhiAu. C6ng U tlrucyrrg 

"ive" 
pfrai iri6n du"g

mni, ddo tao aciolung ti6n t.":"e" "e"t'r6til6; rhAp Jai,oi chi phi tins.
-M6y m6c thi6t bf dAu tu tir nhi6u ndm tru6c, phAn l6n khdng d6p ring nhu cAu thi
c6ng c6c dg 6n hiQn nay, bu6c C6ng ty ph6i thu6 ngoii hodc clAu tu them AC aam
b6o t[ng nlng su6t lao dOng, vd kh6 ndng cpnh traih, n6n ph6t sinh th6m chi phi,
hiQu qu6 khdng d1t nhu mong mu6n.
- DEc tht cria C6ng ty, thi c6ng trong pham vi c6 ru&., c6c c6ng trinh phan tdn vd & xa
nhau, n6n vi6c diAu dQng nh6n lgc, thitit bi A1i c6ng vd vpt trI g?p nhi6u kh6 khdn, chua

' ; phrit huy t6i da hiQu quh, phat sinh nhi6u chi phi: Cdng tdnh S6ng HQul yd C6ng trinh
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Vinh Ten.

2. Tinh hinh tdt chinh ndm 2020

TT Chi ti6u Drrn
vi

Ndm 2020

3U12t2020 0U0t/2020

1 Tdng vdn kinh doanh d6ng 180.829.461.196 183.824.630.542

2
Tidn vi cdc kho6n tuong
ducmg tidn d6ng 135.264.41r 304.946.896

.'l
J

Cdc kho6n ph6i thu (ng6n
han+ d)i h+n)

ddng 58.209.575.553 60.605.221.086

4 Hbng tdn kho d6ng 87.630.388.794 84.236.666.1 1 1

5 Tdi sAn nginhan kh6c d6ng 489,3t2.821 489.312.827
6 Chi phf XDCB d& dang d6ng t.637.691.8t7



7 Thi sAn cd dinh d6ng 12.851 .666.843 15.456.576.651

.N en
Ja\

dong, r02.821.831.506 103.209

- Gid tri hao mdn ddng (89.964.164.663) 87.153.140

8 TIi s6n ddi han kh6c d6ng 21.507 .252.108 2r.094.215.154

9 Tdng sd ng phii trh d6ng 142.87 5 .488.452 t42.326.171.360

- No ngdn han clong 142.87 5 .488.452 t42.326.771.360

- No ddi han dong

3. C6ng tdc itdu tu phrit ti6n:
- Trong ndm 2020, COng ty tdp trung khai th6c vd sri dUng c6 hiQu quh cdc thi6t bi da

dAu tu tir c6c nam tru6c vd chi thUc hien mua s8m c6c thiiSt bf, dpng cp thi c6ng thpc

sg 
"An 

thi6t vi co gi6 tri nh6 dO tang nlng su6t lao dQng, d6p tmg y6u cAu thi cdng

c5c Dg 5n.

4. Nguy\n nhfrn khilng hodn thdnh kii hogch SXKD ndm 2020 tld ttwqc DHDCD

ph€ ttuyQt vd mQt sO girti phdp khiic phqrc trong ndm 2021.

4.1 NguyAn nhdn kh6ng hodn thdnh ki! hoqch SXKD ndm 2020, anh huong

diin k€t qud kinh doanh:

+ C6ng ty .6 phan Lilama1 dOi m6t vdi nhi6u kh6 khan chung, c6 th6 tC OtSn

nhu dich benh COVID-19 k6o ddi, thi6n tai lfi lpt 6 MiAn Trung.

+ Nguy$n nh6n ld do mQt s6 c6ng trinh dd thgc hiQn xong nhung chua

nghiQm thu, vd dang nghiQm thu kh6i lugng, chua k6t chuy6n dugc trong ndm

2020.

+ Nguy6n nh0n kh6ng dat k6 ho4ch doanh thu ndm 2020, do dg ki6n ban

dAu khi thUc hiQn hqp d6ng ch6 tpo v6i t$p doin DooSan Vina. COng ty c6 phAn

LilamaT sE cung c6p,1u6n vft tu chinh khOi luqng tr6n 1.000 t6n tuong fing gi6 tri
doanh thu gAn 15 ti ddng, nhung trong qu6 trinh thuong th6o tSp doirn DooSan

Vina cung c6p 1u6n vflt tu chinh, vi vfly gi6 tri'doanh thu gi6m di so v6ri kiS hopch

ban ddu.

+MOt sO ag 6n C6ng ty dang titip cQn nhung chua trii5n khai trong n[m

2020 do frnh hu&ng dich Covid-lg.

+ Do doanh thu trong ndn2020 th6p kh6ng du bt ddp chi phi kh6u hao tAi san cO

dM, 
"hi 

phi l6i vay vi chi phi quan ly.

4.2 Phuong dn tchdc phwc l5 
":

D6 cii thiQn tinh hinh s6n xuAt kinh doanh trong ndm 2021vd c6c ndm ti6p theo

HQi ddng quin tri C6ng ty cO phAn LilamaT nhfln thdy cAn phAi L.,h[c phUc m6t sO

t6n tpi nhu sau;
,,
- Co c6u lpi tii san Cdng ty theo hudrng giam ng vay vd l6i vay ng6n hi-g, nhAm gi6m

5o luc tdi chinh. chi phi 15i vay hang ndm cria C6ng ty.



- Tap trung tdng cudng c6ng t6c ti6p thi, tim ki6m viQc ldm, dim b6o vi6c ldm

cho ngudi lao dQng vd doanh thu ndm 2O2l vd t6ng truOng 6n dinh c6c ndm sau,

ki6m soSt chflt ch6 chi phi thi cdng, tiSt kiQm chi phf qu6n ly vd chi phi 16i vay.

- D6n d6c thu h6i cdng ng, giao tr5ch nhiQm cho timg c6 nh6n dO dua du ng vd mric
..4
map.

- Titip tpc c6i thiQn dugc t5t c6ng t6c khai th6c hiQu qu6 tii san cO dinh, giam chi phi

qu6n ly vd v4n hinh, tpo ngu6n thu g6p ph6n gi6m 6p lgc ve tei chinh.

+ Cho thu6 Vdn phdng ldm viQc t6llZ duing}l9.
+ Cho thu6 mQt phdn Nhd xu&ng tai Nhi m6y co l<hiLilamaT.

- Rd so6t, ph6n lopi trpi c6c thi6t bi hien c6, nhfrng thii5t bi hu h6ng, lpc hpu kh6ng

hiQu qu6, chi phi sfia chta 16n, de thanh ly tqo ngu6., thu tri ng vay ngan hdng.

- Sip x6p lai bQ m6y gian ti6p v6n phdng C6ng ty & Nhi m6y nhim phu hqrp tinh

hinh thpc t5 s6n xu6t kinh doanh cta COng ty giai dopn hiQn nay.

-TiCp tgc thpc hiQn gi6i ph6p ddo tpo lgc luo. ng lao dQng tnrc ti6p, nh6t li thq
hin, thg bfc cao, Nh6m truOng, T6 trudn g; Lao d$ng gi6n ti€p D6i truon g, C6n

bQ qu6n ly, ky su, k! thuflt trong qu6n ly thi c6ng dy 6n.

- DOi v6i Nhi mdy co khiLilamaT.

+ Rd soSt lpi c6ng tdc quhn ly vn t6 chric lai hp thting s6n xu6t tpi Nhd m5y

chuy6n nghigp hcrn, nhdm t6ng ndng su6t lao dQng, dAy nhanh titin d0 thi c6ng c6c

dg 5n, n6ng cao khi n6ng c?nh tranh, thu hrit lpc lugng lao dQng vdo Cdng ty.

+TEng culng c6ng tdc dAu tu, d{c biQt mQt sO tfri6t bi tU dQng (M,iy khoan

CNC, mdy cdt CNC, Mdy dQt, ltiy ddu CNC, Mdy 
"aa 

cdt thdp, hdn try dlnd nhdm

gi6m chi phi nhAn c6ng, tdng n6ng s.r6t lao dQng hq gr|thdnh sin phAm, gi6m chi
phi thu6 ngodi dim bio y6u cAu thi c6ng c6c dg 6n hiQn nay.

+ Tdng culng gihi phdp vC c6ng nghe, biQn ph5p t6ng nlng su5t lao dQng, nhim
gi6m chi phi nhdn cdng, dC tang ndng su6t lao dQng, gi6m gi5 thdnh, ndng cao kh6

ndng cpnh tranh c5c sin phAm dich vq cria C6ng ty.

- Tdng cucmg c6ng tdc ddu thdu, ki6m soSt t6t chi phi, nh6m giam chi phf dC hp gi6

tha,nh, tdng kh6 ndng canh tranh vd ty lQ trung thAu c6c d1r 6n.

- fi6t kiQm tdi dac6c kho6n chi phi quan ly, chi phi l6i vay, tinh toan vd ki6m so6t c6c chi

phf dAu vdo nhu chi phi nguy6n vft li0u, chi phi nhan c6ng, mriy m6c thi6t bi.

- Ldm viQc voi chir dAu tu de dey nhanh ti6n d0 c5c cdng hinh thi c6ng theo dung hArp

d6ng ban dAu dd ti6t kipm c5c kho6n chi phi phrit sinh ngodidy ki6n.

- Chir dQng vi thgc hiQn tdt c6ng tdc chuAn bi cho c6c dp6n, ddc biQt chri y nh6n

lgc tpi th<vi di6m ti6n d0 cao dtii vbi circ dp 6n l6n, triinh bi d6ng, nhim d5p rmg
kip thcri nhu c'Au thi c6ng, tdng ndng su6t lao dQng, gi6m chi phi thu6 ngodi.
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PHAN THUHAI

HoAT DQNG, THU LAo vA cm pni cul HEer

vA TII'NG rnANu vrrN Her EoNG euAN rnl
l. nin hrong, thit lso cfia HEQT & Ban ki6m sodt ndm 2020

1.1 Ti6n I & Thil lao cila uan

1.2 Tiin BKS vd Thil lao thdnh viZn BKS & tha

ti luong HDQT & BKS trong ndm2020liu 473.769.720 nglnIm
tht lao HDQT & BKS trong ndm2020ld: 197.478.100 tl6ng/nim

2. Kif hoqch ttin lwong Chrt fich HEQT, lwong Truhng Ban ki6m sodt vd thil lao
ctic thdnh vi€n kiAm nhiQm ndm 2021 ifi ngh! gitb ngay€n nhw ndm 2020 c1t th6:

2.1 Laong Chil tich HQi ding qwdn tri & Trahng ban Kiem sodt
. Luong Chil tich HQi d6ng qudn tr!

(Doanh thu k6 hopch ndm2A21 x HQ sO kho6n ll2 thdng)
_ /1: 

1 r 5 0.000.000.000 x 0.2467 Yo I 121 : 3 0.83 7.5 00 ddng/th6ng.
Laong Trwhng ban kidm sodt
(Doanh thu ki5 hopch ndm202l x He s6 khodr/I2thdng).

= 1 i'.337.500.000 d6ng/th6ng

T

: (150.000.000.000 xA.0907% l12)

Ghi chil: Tsm {rng hdng thdng dd thonh todn
ViQc quy€t todn Irong cfia Chil tlch HDQT &

thtgc t€ ndm 2021.

laong theo chd cila C6ng ty.

sodt sd thryc hiQn
Quv
ki€m

Ti6n luong BQ

tliing/nguoi lthing
Tht lao tlugc hu6ug
/tI6ng/ngu&i/thdng

Thgc hiQn

nlm 2020

O6TIJ

/KII

T
T

Thinh phin Chfc vg
K6 ho4ch
nflm 2020

Thqc hiQn

nIm 2020

,AT}I

/KII
KG hoach
nIm 2020

95,651 Chu tich HDQT Chtr tich HDQT 30.837.500 29.498.137

2

Thanh vi6n
HDQT ki6m
nhiQm

(04 ngudi)

TV.HDQT 2.940.000 2.66s.468 90.66

Tht lao duqc hu&ng
/tl6ng/nguli/thf ng

Ti6n Iuong BQ tl6ng/ngucri/th6ng
T
T

Thinh phin Chric vg
KG hoach
n5,m2020

Thgc hiQn

nim 2020
"/oTH
/ICI

KO hogch
nIm 2020

Thqc hiQn

nlm 2020

.hTH.

/KH

I
L0 Thi Quyr*r
Nhung

Tru&ng
BKS

10.750.000 9.982.673 92

2

02 thanh vi6n
BKS & 01 thu
k)7 HDQT
(03 ngudi)

TV.BKS &
TKHDQT

2.195.000 t.931.544 88

theo Doanh thu
Trahg ban



2.j. Bdng
sodt dry ki€n

2.2 Thil lao thdnh vi€n HDQT vd thdnh viAn Ban Kidm sodt, thu try HDQT.

Mirc tht lao hdng th6ng AOi vOi trmg chric danh, dO nghi dugc git nguydn hQ s6
de thdng qua Eai hQi thucrng ni6n ndm 2020, nh6n v6i luong tOi ttridu vDng do
Chfnh phu quy dinh thdi di6m hiQn hdnh, dugc 6p dpng ndm 2020 vung u ta:
3.920.000d (Ba triQu, ch[n trdm, hai maoi ngdn d6ng chile.

- Thenh vi6n HQi d6ng qu6n tri hQ s5 : 0,75 x Mirc lucrng tOi tnieu vDrg.
:0,75 x 3.920.000
: 2.9 40.000 d6ng/nguoi/th6ng.

- Thenh vi6n ctra Ban ki6m so6t & Thu ky HDeT hp s6

: 0,56 x Mric lucrng tOi ttri6u vtng.
: 0,56 x 3.920.000
: 2.195,000 d6ng/ngudi/th6ng.

t6ns hqp ka hoach fidn laong vd thit lao HQi d6ng qudn tri & Ban kidm
trong ndm 202l.

HQi d6ng qudn tr!.

Ban ki€m sodt :

-Dr,r ki{ln 6ng ti6n lucrng HDQT & BKS trong n1m 2021ld: 506.100.000tl6n glndm.
-Drr ki6n tAno thi len Htr)(.)T ,g' RLS frnnc nXm ?A? 1 lA. ,tn i /A nnrl -+i-- -r-- =

!1

T'I

i,l

,,{ t

.!-ll

{P

T
T Thinh phin Chtic vg

Tht lao duqc huo'ng
/ttdng/ngurri /thing TiAn tucrng BQ tt6ng/ngucri/thfng

Thr;c
hiQn nim

2020

K6 hogch
nilm2021

OAKH

202U

/T}J2020

Thuc hiQn

ndm2020
K6 hogch
ndm202L

OAK]H

2021

nIJ2A20

1
Chri tich
HDQT 29.498.137 30.837.500 104,50

2

Thdnh vi6n
HDQT ki6m
nhiQm

(04 nguoi)

TV.HDQT 2.665.468 2.940.000 110,30

T
T

Thinh phAn Chri'c vg

Tht Iao duqc hu&ng
/tI6ng/nguli/thring Tidn luong BQ tl6ng/nguli/th6ng

Thuc hi6n
nim 2020

K6 hoach
ndm202l

o/oKH

202U

/TH
2020

Thuc hiQn

nilm2020
Kti hogch
ndm202l

%KH
2021

nII2020

1

L0 rhi
Qulnh
Nhung

Trucrng

BKS 9.982.673 1 1.337.500 1 13,50

2

02 thanh vi6n
BKS& 01 thu
ky HDQT 6o:
ngtdi)

TV.BKS &
TKIDQT 1.93t.544 2.195.000 113,60



PHAN THII BA

roNG KET cAc cugc Hep cuA Her DoNc euAN rnl
va cAc NGHI euyrr cuA Hgr DeNc euAN rnl

Thpc hiQn chric n[ng nhiQm vU vd qrryen hpn quy dinh tpi Lryt doanh nghiQp vi
DiAu lQ C6ng ty, HQi cl6ng qu6n tri dd xdy dpg vd tri6n khai thgc hipn k6 hopch

gi6m s6t, ki6m tra vi6c chAp hdnh ph6p lugt trong hopt dQng sin xu6t kinh doanh cira

ndm 2020. Theo d6, trong ndm 2020 Hgi d6ng quin tri dd t6 chirc 20 phi6n, ban

hdnh 20 Nghi quytit vd Quytit dinh, dinh hucrng hopt dQng s6n xu6t kinh doanh ctra

Cdng ty; xAy dtmg, ban hinh c6c Nghi quy6t/Quytlt Ainf, thuQc thAm q,rydn; trOn c<v

sd do d5 thgc hi6n vi6c giSm s6t hoat dQng quin ly, di6u hdnh cria Ban T6ng gi6m

d6c nhim b6o d6m hoat dQng di6u hdnh s6n xu6t kinh doanh cfia Ban gi6m di5c phu

hqrp v6i chi6n luoc ph6t tritin chung cria T6ng cOng ty lilp m6y ViQt Nam-CTCP,

tu6n thu theo dring Nghi quy6t Dpi hQi d6ng c6 d6ng thulng ni€n 2020 vd Tu6n tht
c6c quy dinh cria Lupt doanh nghiQp, Lupt chimg kho6n hiQn hdnh

C6c cu6c hop cria HQi ddng qu6n tri cfing thulng xuy6n mdi todn b0 c6c thenh

vi6n cria Ban T6ng giSm d6c, Ban ki6m soSt tham d1r de ctng nhmblt dugc tinh
hinh vd dua ra cdc y kitin d6ng g6p dC HQi ddng qu6n tri cdn nh6c, *em x6t tru6c khi
ban hdnh Nghi quy6t/Quy6t Ainn. Tir d6 chi ranhfine di6m ldm duoc, r,lrirng v6n d6

cdn tdn tai, d{c biet ld tlr|rng nguy ccy nii ro c6 thiS xiy ra trong hopt dQng s6n xu6t
cria COng ty dC tim ra c5c biQn ph6p khdc phUc, phong ngtra.

. 
-,1+ T6ng c6c cuQc hop cria HQi d6ng qu6n tri ndm 2020: 20 PhiAn hqp

+ T6ng Nghi quytit & Quy6t dinh cua HQi d6ng qu6n tr! ndm 2020: 20 NShi
quyet.

1. Cdc c cuo ndm 2020:

srt Thinh vi6n HDQT/ Chtic vg/ Sii ruOi
hqp

HDQT
tham dq

Ty le
tham

du hqp

Ly do kh6ng tham dr- hqp

1
Nguy6n Vdn Ki6n CT.HDQT 04 20%

Do mi6n nhiQm chric vu TV
HEQT vA huu theo chti dQ
(theo don tb nhiQm ch*c vu ke
tir ngdy 20/02/2020)

2 T6 Minh Thriy CT.HEQT 20 100%
'60 ntri6m thay thd 6og
Nguy6n Vdn Ki0n tri ngiy
20/02/2020)

J Vd Duy Chinh TV.HEQT 20 t00%

4 L€ Nggc Phudc TV.HEQT 11 5s% BAu bO sung TV HDQT ke tir
nsity 2410412020



5
Nguy6n Vlnh TV.HDQT 20 r00%

6 TrAn Hii Scrn TV.HEQT 20 100%

7
Nguy6n VIn Tu6n

Thu ky

HDQT 20 100%

2. Cttc Nghi quyAt/Quyi* Ainn crta HQi cl6ng qudn tr! trong ndm 2020.

\
4

\
I

N

.l

./\
o'
,l

ST
T

Sii Ngtri quytitZ

Quy6t ilinh
Ngiv NQi dung duqc ph6 duyQt th6ng qua

01 01^{Q-LILAMAT r610112020
X6c nhfln kdt qui phi6u bi6u quyi5t UO ntriQm tai
chfc T6ng gi6m d6c Cdng ty c6 phAn LilamaT
nhiQm ky 202A-2025.

02 02/1\{Q-LTLAMAT 1710U2020
86 nhiQm l4i chric T6ng gi6m d6c C6ng ty c6
phAn LilamaT nhiQm ki 2020-2025.

03 034\iQ-LILAMAT 2010212020

e6 nhiQm.Ong TO Minh Thriy T6ng gi6m d6c
C6ng 1y cd phAn Lilamal, gifi chirc vu phu tr5ch
HQi d6ng quAn tri 96"e ty kO tir ngity 201A212020
d6n Ngdy Dai hQi c6 d6ng thucrng ni6n ndm 2020.

04 04/NIQ-LILAMAT 2010212020
Th6ng qua vi6c mi6n nhiQm thenh vi6n HEQT,
th6i gift chric vu Chu tich HEQT dOi vOi 6ng
Nguy6n Vdn Ki6n kQ !u ngdy 2010212020.

05 0sa{Q-LTLAMAT 2510212020

Th6ng qua vi6c th6i ki6m nhiQrn chirc v.u gi6m
d6c Nhd m6y d6i v6i 6ng Nguy6n Minh Hodng vd
nO *rigm 6ng Nguy6n Trgng Phan, EQi trucrng
git chric vp Gi6m d6c Nhd mity thay 6ng Nguy6n
Minh Hoang. g6 nhi6m Ong Huj'nh fnanl-fudn
g!fr ghric vu Ph6 gi6m d6c Nhi mdy.

06 06atQ-LTLAMAT 1910212020
X6c nhQn

N

07 07/I\{Q-LTLAMAT t9102t2020

08 084{Q-LTLAMAT 20104t2020
Th6ng qua c6c nQi dung tAi trinh tAi Eai h6i

ni6n ndm 2020.

09
O9ILILAMAT/EHEC

DTNA{Q
2410412020

Th6ng qua c6c nQi dung tai Dai HQi d6ng
ni6n nam 2020

10 09arQ-LTLAMAT 2+104t2020

H0i quan tri th6ng qua
-iglam ooc

vp Chri tich

vl9C To
Minh Thriy T6ng
LilamaT, git chrlc
Cdng ty nhiQm
2410212020.

Cdng ty
HQi d6ng

co
qu6.n tri

ky 2017 2A20, kc tt ngay

11 10arQ-LILAMAT 14108t2020

t2 1lNQ- LTLAMAT 2710412020
khoan lucrng cho bQ phfln giSn

ty trong ndmvdn phong C6ng
2020

13 12l NQ- LTLAMAT 0210712020

k6t quiphiOu bi6u quy6t eOi vOi ntrirng
diQn phAn v6n cria CTCP LilamaT.dai

X6c nhfln kdt qui phi6u bi6u vC viec quy hoacfr
Cdn bQ C6ng ty c6 phAn LilamaT cho giai do4n
2021-2026.

Th6ng qua viQc b6 nhigm Ong Nguy6, Van tvtinh
Ph6 Phdng $T-KT-. Phu tr6ch phdng KT-KT &g6 nhi6m 6ng TrAn XuAn Ngq. irucrng Ban
QAiQC ;

Th6ng qua viQc ph6 duyQt h4n mric NgAn hdng



Hdng Hdi cho ndm2020.

14 13/NQ- LTLAMAT 28t08t2020 Th6ng qua viQc ph6 duyQt thanh ly dUng cg hu
h6ng, kh6ng cdn sri dUng.

l5 14^{Q-LTLAMAT 1s1t0t2020 .Ph6 duyQt Pla vay v6n luu dQng n[m 2020 tqi
NgAn hdng ndng nghiQp PTNT DdNEng.

16 1sl NQ-LTLAMAT 311712020
.PhO duyQt nhiQm chric vu T gi6m
a6i voi TO Minh k6 tu 011812020

17 16/ NQ-LILAMAT 25t04t2020 .PhO duy6t Quyi5t to6n qu! lucrng ndm 2019 vd kC

ho4ch lucrng ndm2020.

18 17l NQ-LTLAMAT 3U07t2020 Th6ng qua ph6 duyQt k6t
qg4aty c6 ph6n LllamaT

, r i 
-iqua bAu Tdng gi6m d6c

k6 ttr ngdy 0110812020..

t9 18/ NQ-LTLAMAT 041r2t2020
Th6ng qua phO duyQt gi6 tri quyi5t to6n dp iln "
Vdn phong ldm viQc COng ty tai Nhd m6y co khf
LilamaT"

20
19/ NQ-LTLAMAT

20t07t2020
Thdng qua ph6 duyQt gi6 hpn HD tin dung n6m s6:
20190137 5 nsily 25 17 12020.



PHAN THTI TTI

*l euA crAM sAr oor vor roNc crAvr Eoc ErEU HANH
va cAc cAN ne euAx 1..[ xnAc rRoNG coxc ry

Nttim dim b6o hoat d6ng s6n xu6t kinh doanh cria COng ty lu6n tu6n thri theo
dirng Nghi quy6t cria Eai hQi d6ng co d6rg thudng ni6n ndm zo)o,c6c nghi qtyct/
quy6t dinh cfla HEQT, tu6n thri theo dring quy dfnh c0a ph6p lupt vi dugc kitim sodt
mQt c5ch c6 hiQu qu6 vi quydn lgi cira c6 d6ng vd ngudi lao dQng; HQi d6ng qu6n tri
cdn cri vdo nhi6m vp dd thgc hiQn clting chric ndng qu6n ly, gi6ms6t hoat dQng di6u
hdnh sin xu6t kinh doanh cta Ban T6ng gi6m dtic.

HQi d6ng qu6n tri thucrng xuy6n tham gia cdccuQc hgp giao ban (hdng tuAn,
hdng th6ng) ctra C6ng ty do Tdng Gi6m d6c chu tri dO nem bitkip thoi, aAy of .a.
ho4t dQng s6n xu6t cria Cdng ty. TrCn co s& d6 HOi d6ng qu6n tri dua ra nhirng y
ki6n chi dao kip thdi dc Ban T6ng gi6m d6c C6ng ty dua vio chucrng trinh c6ng tric

Trong n6m 202a HQi d6ng quin trf d5 phOi hq'p vdi Ban ki6m so6t thuc hi6n
hopt dQng ki6m tra crta Cdng ty nhim ndng cao hiQu qui c6ng t6c quhntri doanh
nghiQp. MEt kh6c chi dpo tdng culng vi6c rd so6t, sfta d6i, b6 sung cdc c1ceuy ch6,
Quy dfnh thu6c thAm quyAn ban hanh cria HQi cl6ng qu6n tri, cfing nhu c6c euy
ch6/quy dfnh/Quy trinh thuQc th6m quy,5n ban hdnh cria Ban cli6u hdnh nhim hodn
thiQn hQ th6ng qu6n tri trong nOi b0 cria Cdng ty cho phu hgp v6i thgc ti5 hopt d6ng
san xu6t kinh doanh hiQn nay cria C6ng ty, cffng nhu tudn thri theo drng quy rlinh
cta ph6p lu6t.

PHAN THTI NANN

pHrIol{G HrIoNG, NHTT,M VU SX - KD NAM 2021

1. NhSn itlnh chung:

1.1 Nhfrng thdch th*c trong ndm 202I vd ndm ttiip theo.

- Di6n bi6n CoV-ID-19 v6n g*g tiiip tpc hodnh henh o nhiAu khu vuc tr6n th6 gi6i vd
ViQt Nam cfing d*g phii d6i dAu vryi lin s6ng m6i niy. --- ' 7

- Qu6 trinh todn cAu h6a vd tg do thuong mpi ldm xu6t hi-en nhi6u AOi tt,.i tr6n linh vuc
ch6 tpo vn 6p a6t thict bi, tinil canh tranl tr6n thi d;;;e;;;;;;i;."",r* 

Yr:ru

--Irc"$33* 
?021 c6c cdc dg 6n Aautu 96rg Uat Aaukhcri dQng lpi, nhrmg kh6ng nhidu,

ddng thdi mirc ctQ cpnh tranh aoi vo_i cdc doanh nghi0p oho ,i ,ri" ;a; a"r),6, i€r;;;
luc LilamaT chuadir manh ao nhan thAu c6c c6ng trt h lcrn, ndn rair.rro kh6n hong viQc ,

tim ki6m viQc ldm trong ndm202t, "t;;;;ffirn.o.

\

/^
+I



- Cdc t6n tpi kh6 khen kh6ch quan oua cdc ndm tru6c & chi phi d6u vio v6n bii5n dQng

vi c6 xu hu6rng tdng trong ndm 2021; no kh6 ddi cria c6c ndm tru6c vin cdn lon; no
a , t .i X . \ ,
bao hi6m vdn cdn nhi6u, c6c tii s6n c6 dinh gi5 tri lcyn hinh thenh ttr v6n vay v6n chua

ph6thuy net nigu qu6 trong khi 6p lyc chi phi ldi suAt cao, chi phf kh6u hao lon.

- K6 hoach doanh thu dg ki6n ndm 2021ld: L50 ff tldng, giStrikh6i luqng d& dang

chuytin ti6p tir ndm2020 sang ndm202I ld:32 ff tl6ng. OO dAt kti hoach doanh thu
n6u tr6n, C6ng ty ph6i tim ki6m AC ty Hqp d6ng vd thr,rc hiQn hoin thenh khOi luqng
oc tet chuy6n doanh thu tron 120 ty d6ng. Ddy ld nhiQm vp r6t kh6 khdn.

1.2 Thuqn lqi trong ndm 202 l
- C6ng ty lu6n nhfln dugc su quan tdm vd tao diAu ki6n cria 15nh dao T6ng c6ng

ty Ldp Mdy ViQt Nam - CTCP.

- C6ng ty gifi duoc m6i qrun hQ t6t v6i kh6ch hdng, voi cdc Chri d6u tu c6c dg
6n dd vi dang thgc hiQn, dugc c6c d6i tdc ddnh gi6 cao trong nhfrng nlm qua.

- C6+g ty dugc sy d6ng thupn dodn kdt ctra tpp th6 CBCNV, cing v6i sg lAnh
dpo, chi dao s5t sao cta HQi d6ng qu6n tri vd ctng su n6 luc cira Ban T6ng'
glam ooc.

- B0 m6y quan ly cria c6ng ty di vdo hopt dOng 6n dfnh, sg ph6i hop t6t gita
cdc phdng ban Ddi c6ng trinh c6 hiQu qu6, lpc luqng lao d6ng trmg bu6c dugc
^).ndng cao v6 chdt lucrn5, c6 y thric trdch nhiQm cao trong c6ng viQc. Ning su6t

lao dQng dugc cii thi6n.
,

2. Ka hoqch thuc hiQn sdn xudt kinh tlosnh & Dau tw ndm 2021:

- TrCn co so ""* "U, 
;;; gi6, virtir k6t qui dpt dugc cria ndm 2020, gid tri

c6c hgp d6ng de ky ndm2A20 chuy6n ti6p sang ndm20Zl:

+T6ng c0ng chuy6n ti6p ttr ndm 2020 sang ndm 2021: 32 ty tl6ng.

- Xem x6t c6ng tilc ti6p thi tim ki6m vi6c ldm, cfing nhu viQc dang tiiip cpn
ddu thAu vd dang thucmg thho cdc d1r 6n dang tri6n khai trong thoi gian qua. Ban
ldnh dpo C6ng ty c6 phAn LiLamaT dA ra k6 hoach ndm 2021.

2.1 Cdc chi ti€u co bdn ndm 2021

- Trong ndm 2021 C6ng ty phdn dAu hodn thanh k6 hoach sin xu6t kinh doanh
nhu sau:

EVT: Tri6u d6ng

TT NQi dung Evt TH
2020

K6
ho4ch
2021

r<H 2021t
TIJ2020

(%\
1 Gi6 tri sAn lugng Tr d6ng 150.000 200.000 133,33

2 Doanh thu Tr d6ng t07.322 150.000 139,77
a
J Lgi nhufn trudc thu6 Tr d6ng (5.s43) 300



4 NQp ngdn s6ch Tr d6ng 4.420 6.500 147,05

5 ri le .0 t"" dU kitin % 0 0

6t s.000 9.196,726 tu Tr d6ng

7 T6ng sO lao dQng BQ (nguoi)
Ngudi
lndm

350 3s0 100,00

8 Thu nhdp B Tr d6ng 8,50 8,50 100,00

3.Cdc girti phdp fi6n khai thtgc hiQn kif hogch chfi yiSu:

-Tap trung tdng culng c6ng tdc ti6p thi, tim kitim viQc ldm, dim b6o doanh thu

ndm 202t vd tdng truOng 6n dinh c6c ndm sau.
fit5p t". tti-.0"g, hodn thiQn c5c cdng trinh d6m b6o an todn, ch6t lu-o.ng, ti6n

d0, hiQu qruh cilc dg 5n dd dugc kf ki5t.

- eu6n ly dU 6n ch{t ch6, hiQu qu6 nhdm gi6m chi phi ph6t sinh , ti6t kiQm str dpng

nguy6n vQt liQu, cii thiQn triQt dC ccy chti kho6n nQi b0 nhim tpo dQng lgc ndng cao

ndng rr6t lao dQng.

- Ndng cao ch6t luqng san phAm: XAy dUng hQ thdng ki6m tra, ddnh gi6 chdt lugng

sin phAm, tdng cudrng dQi ngfl c6n bQ QA/QC, qu6n triQt dtin ngudi lao dQng ,C tAm

quan trgng cria viQc dim b6o vd nAng cao ch6t lugng sin phAm dC ttmg bu6c nAng \
cao nang lUc canh tranh s6n phAm, xay dUng & quing b6 thucmg hiQu ctaLilamaT ,X\
tpi khu vsc. l*il
- Ndng cao hon nta y thirc ngudi lao dQng vA viQc ch6p hdnh k! luQt lao dQng v6 /
c$ng tdc an todn, vQ sinh m6i trudng. Tbng cudng cdng tdc an todn t4i Nhd m6y

vd cilc <lQi c6ng trinh, b6 sung kip thdi, dAy du trang thirit bi cho ngudi lao <lQng.

D6ng thdi c6 c6c biQn ph6p xri lf kj'luft cdc cd nhdn tpp th6 vi phpm quy clinh

cria COng ty.

- DOi v6i thiiSt bi thi c6ng: Lpp danh sSch thiiSt bf quan trgng phuc vu thi c6ng, ki6m

tra, rd so5t, sdmg 19c vd phan loai thii5t bi theo tinh trqng sri dpng, mric tlQ hu h6ng vd

10p kti hopch sria chta phUc vU kip thdi khi dcrn vf thi c6ng can, d6ng thdi g8n fi6ch
nhiQm cg th6, 16 rdng cria ngudi van hanh, ngudi sria chfta eOi vOi thiiSt bi khi c6 s1r

ct5 xiy ra d6 ki6m soSt chi phi, vd hiQu qu6 cria thitit bi.

-Thgc hiQn gi6i ph6p ddo tpo lpc lugng lao dQng trpc ti6p, nh6t ld thg hdn, thq bQc

cao, Nh6m tru&ng, Td trudng.

- Chil trqng ddo t4o dQi ngfl Crin b0, DQi truong, Cen bQ quan ly, ky su, ky thuflt tong
quan ly thi c6ng dU an.

- Tii5p tlrc co c6u lpi bQ m6y quan $ hiQn nay, d6 giem chi phi quan $. Teng ngu6n thu tu
viQc khai th6c tai san c6 dinh cria C6ng ty tao ngudn thu 6n,dinh l6u dii tri ng ngan hdrg,
giam ap lyc tdi chffi trong di6u kiQn kh6 khdn cp th6:

+ Tap trung tdng cudrng ki6m so6t nhdm gi6m c5c'chi phi: qu6n l!,Ld\ vay, chi
phf thi c6ng tpi ctrc DQi c6ng trinh.

- Ddi v6ri Nhd mdy co khi Lilama7.



+ Rd so6t t6.chfc lai c6ng t6c quan llf vd hQ th6ng s6n xu6t tpi Nhi m6y chuy6n
nghiQp hcrn, nhim tdng ndng su6t lao dQng, dAy nhanh titin d0 thi c6ng cic dry f11.,

ndng cao khi nxng c?nh tranh, thu hrit lgc lugng lao dQng vio c6ng ty.
+Tdng culng c6ng t6c ilAu tu, dflc biet mQt sO ttrii5t bi tg d6ng (Mdy khoan

cNC, mdy ch cNC, Mdy dQt, liiy diiu cNC, Mdy caa cdt thdp., hdn try dpng. xe

ndng hdng..,) nhim gihm chi phf nhan cdng, ting n6ng su6t lao dQng hv gi|thanh
, ,A . \

sin phdm, gi6m chi phf thu6 ngoii d6m b6o y6u cAu thi c6ng c6c dg 6n hiQn nay.

- Chri dOng vi thgc.hien t6t c6ng t6c chuAn bi cho c6c dg ilr^, dlc biQt.chri y nhAn
luc t4i thoi ditim ti6n d0 cao dtii v6i c6c dg 6n l6n, trdnh bi dqng, nhim dip rnrg
kip thoi nhu cAu thi c6ng, t6ng n6ng su6t laodQng, gi6m chi phi ihuo ngodi.
- Tdng cudrng c6ng tac ddu thAu, ki€m so6t t6t rti pru, nhdm-giam cni fini d6 hp gi6
thanh, t5ng khd ndng cpnh tranh vd tf lQ trung thAu c6c d1r 6n.

4. COng tdc itdu tu phdt trihn trong ndm 2021
TrCn co s0 d6, k6 hopch dAu tu ndm 2021sE c6n cri vdo tinh hinh thuc t6 cria

C6ng ty vdo ttng thoi di6m thfch hgrp sE ti6n hdnh lpp c6c dg 6n dAu tu, trinfr fdne
c6ng phc duyct dti thyc hiQn, giatriat men dAu tu ndm20zt kho6ng: 0r;t;o,

D6 vuqt qua nhftrg kh6 khdn th6ch thfrc, hodn thanh tdt nhigm vp SXKD ndm

202l,tai Dpi hQi niy chring t6i kfnh dC ngh! cdc quyvi c6 ddng bing trdchnhiQm vd

quyen hpn cria minh hdy tich cuc d6ng e6p lki6n xAy dprg vi bi6u quytit th6ng qua

phunng huong ki5 hopch hopt dQng sin xu6t kinh doanh, dAu tu phrit tri6n sin xu6t

ndm2A21 dugc trinh tru6c Eai hQi. Tii5p tgc dua C6ng ty cd phen LilamaTph6t tri6n

mQt cdch 6n dinh vi b6n vfrng.

Tr6n d6y ld todn bQ b6o cilo vc tet qu6 sAn xu6t kinh doanh ndm 2020 vit,

phuong hucmg, nhigm vp s6n xu6t kinh doanh ndrn202l kinh trinh Eai h6i.

Thay m{t cho Ban di6u hAnh, t6i trin trgng grii loi cim on dtin c6c euj vi cd
d6ng, trong sutit nhinrg ndm qua. Chring t6i mong reng ti6p tpc r*r6n duoc sg tin
tu6rng cria Quy vf c6 ddng trong thdi gian tdi de chirng t6i nd lgc ph6n d6u vi quytit
t6m hodn thenh k6 hoach kinh doanh dd ra trong ndmz02l.
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TONG CONG TY LAP MAY VIETNAM-CTCP
cONc rY co pnAN LTLAMA 7

CQNG HOA XA HQI CHU NcHIa VIET NAM

EQc Iflp - Tg do - H4nh phric
56 : 08/LILAMAT/HEQT/TT

Ed Ndng, ngdy&8 thdng ) ndm 2021

To TRiNH DAl Her DONG cO B0xc
THIIONG NITN 2021

".V/v xin rhay d6i Diiu le vd cdc Quy ch€ t6 chilrb hoqt dQng

ctta COng ty cO phdn LilamaT trong ndm 2021".

Kinh sfri; D4i hQi ddng cO d6ng Cdng ty c6 phf,n LiIamaT.

Cdn cri Lupt Doanh nghiQp ngey fl thdng 6 n[m 2020;

Cdn cri Lu4t Chung khoSn ngey 26 thdng I 1 ndm 2Ol9;

Cdn cri Th6ng tu s6: 11612020/TT-BTC ngay 31 th6ng 1,2 ndm2020 cua 86

trucrng B9 Tei chinh hudng d6n mQt sO AiAu vd qudn tr! c6ng ty 6p dUng AOi vOi

cdng ty dai chirng tai Ngh! dinh s6: 155/2020ND-CP ngdy 31 th5ng 12ndm2020

cria Chinh phu quy di"h chi ti6t thi henh mQt s6 diAu cua Luft Chtmg khodn;

Cdn cir Ei6u lq t6 chuc vh hoat dOng cua COng ty c6 phAn Lllamal;

Dd viQc t6 chric, hopt d6ng di6u henh C6ng ty phu hop vdi diOu kiQn thuc t6

d6m b6o phu h-o. p v6i quy dinh cria LuAt doanh nghiQp, LuQt chring khodn hiQn hdnh

vd Th6ng tu s5: ll6l2O20lTT-BTC ngey 31 th6ng !2 ndm 2020 cua BQ truong

Bo Tei chinh hu6ng d6n mQt sO Oieu vd qu6n tri c6ng ty irp dpng AOi vOi c6ng

ty dai chirng tai Nghi dinh s6: 155/2020NE-CP ngey 31 thing 12 ndm 2020

ctra Chinh phu quy dinh chi ti6t thi hdnh mQt sd di6u cira LuAt Chring kho6n;

C6ng ty c6 phAn LilamaT dE hodn thinh c6c n6i dung du th6o Ei6u lQ vd euy
ch6 Qheo Eiiu l€ vd Quy che mdu cilo th6ng ta s6: 116/2020/TT-BTC co hi€u lryc t*
ngdy 15/02/2021). ]Hi,i d6ng quin tri C6ng ty c6 phdn LilamaT xin b6o c6o Eai H6i

cO d6ng thucrng ni6n ndm }OZL thdng qua viQc bi6u quy6t thay d6i Ei6u 10 vi cdc

Quy ch6 theo quy dinh bit buQc theo Luflt doanh nghiCp vd LuAr chimg kho6n hiQn

hdnh, cu th6 nhu sau:



1-DU thio Didu lQ C6ng ty c6 phAn LilamaT .

2-DU thAo Quy ch6 qu6n tri n6i bQ C6ng ty c6 phdn LiLamaT.

3-DU th6o Quy ch6 hopt dQng cria HDQT C6ng ty c6 phAn LiIamaT .

4-DU th6o Quy ch6 hopt dQng cira Ban Kitim so6t C6ng ty e6 phAn LilamaT.

HQi d6ng quin tri Cdng ty c6 phAn LILAMA 7l<inhtrinh Dai hoi dong c6

v nnn I 1 ^d6ng thuong ni6n n6m 2021phO chu6n./.

TrAn trgng kinh tr\nh.l.,+-- (''/r'' 
TM. HQI DONG QUANTRI

PHAN LILAMAT

h Thriv-:
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TONG CONG TY LAP MAY VIET NAM
cONG rY cd PHAN LTLANiA 7

Dd Ndng, Ngdy 28 thdng 04 ndm 2021

BAo cAo c0a BAN rliru soAr
cONc rY c6 pHAN LTLAMA 7

Kinh thua: THUA cAc euf vt Cd oONC

- Cdn cil: Luqt dognh nghiQp, cdn crt ch*c ndng, nhi€m vq cila Ban ki€m sodt daqc qut
dinh trong Otiu lQ tii chilrc vd host dAng C6ng ty Cp ltlama 7

- Cdn c* Bdo cdo tdt chinh ndm 2020 cila C6ng ty CP Lilama 7 dd daqc ki€m todn bdi
C6ng ty TNHH Ki€m todn vd Thiim dinh gid Vi€t Nam (A'f/A).

NIm 2020 Ban kiGm soft COng ty dilthgc hiQn c6ng tic ki6m so6t theo quy tlinh vd
hopt tlQng cria Cdng ty vi xin b6o c6o trudc Dai hQi tl6ng c6 O6ng k6t qui hopt ilQng
vrft c{c nQi dung chri y6u sau:

t- ftit quh gi6ms6t tinh hinh thUc hi6n kr5 ho4ch SXKD vd dAu tu n6m 2020.
z- rcx quh gi6m s6t tinh hinh tai chinh ni6n dQ kti torln ndm 2020.
3- Brio c6o, ddnh gi5 viQc quan ly tli€u hdnh cta HQi et6ng qu6n tri vd TOng gi6m d6c

trong thuc hi6n nhiQm vr; SXKD ndm 2020 vd thpc hiQn ciic Nghi quy5t, euy6t dinh cria
Dpi hQi el6ng cO d6ng, HQi il6ng qudn trf.

4-86o ciio Tht lao cria Ban ki6m so6t

. 5- Ki6n nghl k6t lufln cria Ban ki6m so6t trong c6ng t6c qutn ly diAu hanh cria HQi
d6ng quin trf T6ng gi6m et6c.

6- K6 hopch ho4t dQng ndm202l cria Ban kiiSm so6t.

I. BAo cAo riNn niun rHI/c HrEN xf, uo4cH sxKD vA DAu rrrNAM 2020

DVT: WD

cO.Nc HoA xA uOr cHri NGHia vrsr NAM
DQc lap - tU do - Hanh phfc

cni rrtu Nim 2020 Nim 2019
TH2020/TII20I9

(%\
1. Doanh thu b6n hdng & CCDV 107.322.81s.630 108.t73.719.51s 99,21
2. Gi|v6n hdng b6n 99.674.632.397 94329.s95.789 105,66
3. Loi nhufln gQp vC
DV

BH vd c/c

7.648.183.233 13.844.t23.726 \\ )L
4. Doanh thu hoat dQng tdi chfnh 9.187.866 18.t73.738 50,55
s. chi tdi chfnh 6.759.454.874 6.679.228.607 101,19

d6: L6i va trh 6.759.454.044 6.579.228.607 101,19
6. Chi doanh 7.047.)ss.813 7 3s4.A67.074 95,92

thuAn tir HDSXKD7 (6.149.139.s88) (170.eeg.217) 3617,05
8, Thu nhap kh6c 1.r73.289.346) 794.930.946 147,73
9. Chi phi khric 568.036.196 420.607.292 135,23
10. Lqi nhufln khric 605.253.r50 374.323.6s4 161,76
1 1 TAns lcri nhrr6n frrrrin thrrA (< <A2. QQ< ,4 10\ al\a a^tr ia-

I
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12. Chi phi thuO TNDN hi€n
hdnh

13. Lqi nhufln sau thu6 TNDN (s.s43.886.43 8) 203.325.437

14.Ldi co bAn tr6n cO phi6u (1.10e) 4t

TT Chi ti6u
Dcrn vi

tinh
t\{im
2020

NIm
2A19

1 Co' u tiri sin
- Tdi sln dai han/T6ng td,i sAn

han/TOn- Tdi sin n tdi s6n

%
19,00
80,99

20,77
79,22

I Co cdu nguiin viin
,". ",_^ : i

- Ng pnal tral r ong nguon von
- NTguOn v6n chri so htu/T6t g ngut n v6n
-N vdn chri s& htu

%

LAn

79,01
20,98

3,76

77,42
22,57

3,42

3 Khi nlng thanh to{n
- Khe n[ng thanh to6n nhanh
-Khin thanh to6n hi hdnh

Ldn
0"41

1,02

0,43
1,02

o//o
0,1 1

0,19
0,49

Aq Tf sudt lgi nhu$n
4., . ,- I y suat lgl nnuan

- Tj'su6t lgi nhufln
i.,- I y suat l(}l nnuAn

sau thu6/T6ng tdi sin
sau thu6lDoanh thu thuAn

sau thu6A{gu6n v6n chri so htu

cAc cHi rrtu rAr cHiNlr co BAN:

4
5,$

;!
c!
rl
,\
,cl\

* Viqc Thuc hien k6 hoach sin xuAt kinh doanh:

Ndm 2020, t<Ct qu6. SXKD cua 
. 
COng ty kh6ng hodn thdnh k6 hoach so

vdi Xghi quy6t ctra Dai hgi ddng cO d6ng dd ra. Cf,i ti6u loi nhufln sau thu6 t6 1S.S+:; triQu

dd;g.";;;rt rfr11 ndm2020 li, 107.32{rlEu d6ng chi dat 71,54yo so vdi k6 hoach, dat

9921% so vdi ndm20l9.

- Doanh thu thuAn vii b6n hdng vd cung cdp dich vU n[m.2020 gi6m so vdi ndm2019.

Lsi nhu6n thuan ttr ho4t dQng kinh do-anh EiAm 5-9^7.? trilu {i3S so vdi ndm 2019 nguv6n

nhin do gi6 v6n hdng b6n trong ndm 2020 t[ng 5.345 trieu d6ng so vdi ndm'201f, chi nhi
tii chinh n dm 2020 tdng 80 triQu ddng so v6i ndm 2019. Thu nhap khdc ndm 2020 so v6i
ndm 2019 tdng379 triQu do trong n[m c6 thanh ly tai sAn, cdng cg dpng cp cfr khOng dung
.A
den

C6ng ty qA thgc hiQn t6t c6ng tac thu_h6i v6n, tr6 ng vay ng6n hdng dring h4n. E6p

ri'ng duqc nguiin v6n cho hoqt dQng s6n xuAt kinh doanh.

-. Hes6ngphiitri.bing3.T6 tAhvOnchrisdhfr'u,sOngph6itrf,li 142.875 triQud6ng

bdtng 2.B5l6n v6n dieu linhin thAy tinh hinh tdi chinh COng ty cdn ti0m An m6t .an dOi

tinh thanh khoin.
* ViQc thgc hiQn Dir 6n dAu tu ndm 2020: '

- C6ng ty t4p trung khai th6c vd sri dUng co hiQu qu[ c6c thiSt bi.da dAu tu tir c6c ndm

tru6'c vd chi -ru ,6,ric6c thi6t b!, dqng cp thi c6ng thyc su cAn thi6t vh co gi6 tr! nh6 d0

d6p ri'ng yOu cAu thi c6ng c6c c6ng trinh'

2



rr. KET euA GrAM sAr rtNH niNu rar cniNs NAvr 2020.

CIn cri 86o c6o t<iOm to6n s6 2 L1BCKT-KT/TC ngdy l8l}3l2)2l cria C6ng ty
TNHH Ki€m to6n vd thAm dinh gi6 ViQt Narn: 86o c6o tdi chinh ndm 2020 <I5 phin 6nh
trung thr,rc vd hqp ly tr6n c6c khia c4nh trgng ytiu tinh hinh tdi chfnh cria Cdng ty C6 phAn

LILAMA 7 tpi thcri di6m 311L212020, cflng nhu ktit qu6 hopt dQng kinh doanh vd tinh hinh
luu chuytin ti0n tQ cho n5m tdi chinh t<6t thric ctrng ngdy, pht hqp v6"i c6c chu6n myc ki5

to6n, ch6 dO kC to6n doanh nghiQp ViQt Nam vi c6c quy dinh phAp lf c6 li6n quan d6n viQc

lflp vi trinh bdy b6o c6o tdi chinh. Tinh hinh tdi chfnh t4i thdi di6m 3tlt}l2020 nhu sau:

1. Tinh hinh tiri chinh cria Cdng ty thdi di6m 3!ll}l2020t
Bing cdn diSi k6 to6n:

DVT: WD

d
q10

q(
.D

t

.&

,4U

NOI DUNG
s6 liQu t4i
3uL2/2020

s6 tiQu t4i
31n2/2019

Ting, gifrm
(20-1e)

I. TAI SAN NGAN HAN 146.454.s41.645 145.636.146.920 828.394.72s

1. Ti0n vdL c6c kho6n tuong
. .:

Clucrng tren
135.264.47t 304.946.896 (169.682.42s)

2.Phei thu ng6n hpn 58.209.575.553 60.6A5.221.086 (2.3es.64s.s33)

Trong d6: - Ng phii thu khSch

hdng
s0.361.366.588 s2.464.871.1s3 (-2.103.s04.565)

-Dg phdng ng phti thu

kh6 ddi
(2.269.924.s73) (2.269924.s73) 0

3. Hdng t6n kho s7.630.388.794 84.236.666.111 3.393.722.683

4. Tai s6n ngSn h4n kh6c 489.3t2.821 489.3t2.827 0

II. TAI SAN DAI HAN 34.364.919.551 38.188.483.622 (3.823.s64.07r)

l. Cdc kho6n phii thu ddi h4n

2.TiLi sin c6 dinh 12.857.666.843 15.456.576.65t (?.598.909.808)

- Tdi s6n cd dinh htu hinh 7.20r.489.008 9.800.398.816 (2.s98.eOe.808)

+ Nguy0n Gi6 96.9t5.653.671 97.303.538.901 (387.SSs.230)

+ Gi6 trihao mdn lu! kO (89.714.t64.663) (87.s03.140.08s) (2.2rt.024.578)

- Tdi sin cO dinh v6 hinh s.6s6.t77.83s 5.656.t77.835 0

+ Nguy6n Gi6 5.906.171.835 5.946.t77.835 0

+ Gi6 trihao mdn lu! kC (2s0.000.000) (250.000.000) 0

- Tdi sin cO dinh thu€ tdi

chinh

+ Nguy0n Gi6

+ Gi{i trihao mon lu} kC

4. TAi s6n do dang ddi h4n 1.637.69t.8t7 (-r.637 .691.8r7)

5. Edu tu tii chinh ddi han



6. Tai sin ddi h4n kh5c 2t.5A7.252.708 2t.094.215.ts4 413.037.554

III. TONG CSNG TAI SAN 180.829.461.196 r83.824.630.542 (2.ees.16e.346)

rv. Ng FHAr rRA 142.875.488.452 142.326.771.360 548.717.092

1. Nq ngln h4n \42.875.488.452 142.326.771.360 548.717.092

2. Nq ddi han

V. VON CHO S6 NIIU 37.953.972.744 41.497.859.182 (3.s43.886.438)

1. V6n chfi s& hfru 37.953.972.744 (3.s43.886.438)

- V6n ddu tu cria chri s0 htu 50.000.000.000 50.000.000.000 0

- Thang du v6n c6 ph6n 5.243.508.000 5.243.508.000 0

- QUI d6u tu ph6t tri6n 2.53t.413.722 2.53t.413.722 0

- V6n khSc ctra chri s0 hffu 256.341.428 266.341.428 0

- Lgi nhu{n chua phdn ph6i (20.487 .290.406) (16.s43.403.e68) (3.s43.886.438)

2. Ngu6u kinh phi vi qui khdc

(2.99s.169.346)vr. ToNG CQNG NGUON VON 180.829.461.196 183.824.630.542

* Qua xem xdt 86o c6o tdi chinh vd tinh hinh thwc hiQn n[m 2020, Ban ki6m soiit c6
,. I i '

nhOn x6t vC mOt sO vdn dC sau:

- .Trong nnm 2020t6ng tdi s6n cudi ki gi6m 2.gg5tri6u so v6i dAu.nam: d6i v6i tdi sin
ngin h4n tdng c6c kho6n phf,i thu vd hdng t6n kho ting 3.394 triQu d6ng so v6i ndm 2019
nguy6n nh6n.do: Trong' ndm 2020 Cdng ty tri0n khai thi c6ng mQt s6 c6ng trinh mdi tuy
nhi6n chua kdt chuy6n dugc doanh thu.

- Trong ndm2020 tinh hinh kinh te nhi6u kh6 kh6n n6n c6ng ty kh6ng th6 thanh to6n c6c
khoin nq BHXH, ng thui5 mQt crich kip thcri do d5 c6c khoin ng ndy tucrng AOi tOn.

- C6ng t6c thu h6i v6n di dugc C0ng ty tri€n khai vd d4t ilugc k6t qui trong ndm2020,
c6c kho6n c6ng ng thu ng dqng c6c ndm tru6c trong n1m 2020 dd gi6m, tuy nhi6n sO ng
ph6i thu v6n cdn 16n, s6 du ng ph6i thu d6n 3lll2 lir 60,605 triQu d6ng chit5m 56,O2yo
doanh thu.

- Nq vay NgAn hdng so v6i ndm 2020 gihm 2.630/o so vdi cirng ki ndm 2019, tfnh diin
3111212020 s6 du no vay: 75.814 triQu d6ng chi6m 70.64% doanh thu d6n d6n 6nh hu&ng
l6n d6n k6t qui SXKD.

rrr. BAo cAo pAxu crA vrEC euAN r,.f orru HANH cua Her
EOI.{G QUAN TRL BAN TONG GrAM DOC.

1. Gi6m s6t tl5i vdri thirnh viOn HQi tl6ng quin tr!, Ban TOng Gi6m D6c

a) Diii v6ri HQi tl6ng qufln tri.
- Trong ndm 2020 HEQT C6ng ty dd t6 chirc c6c cudc hgp clinh ky dC chi d4o kip thoi

tinh hinh ho4t dQng cria C6ng ty, thyc hiQn chric n[ng vd phiQm vp cria minh trong vi6c
diOu hinh doanh nghiQp theo quy dinh tqi DiCu lQ c6ng ty vd c6c Nghi quytit d6 ban hdnh.

- Tich cqc chi dao thr,rc hign k6 ho4ch SXKD ndm 2020, tuy nhi0n COng ty il6 kh6ng
hodn thdnh ktl hoach SXKD ndm2020 dd dugc dai hQi cO ddng giao cA v0 doanh thu vd lgi
nhuqn.

- Chi d4o c6ng b6 th6ng tin kip thoi vd dAy rlu theo Luflt Chring kho6n.
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- EE chi dao tri€n khai x6y dUng dC an tii ci,utnic vi n6ng cao ndng lgc qu6n tri Cdng

ty giai dopn 2013 -2OzO,tAm nhin d6n ndm 2021.

b) Diii vdi Ban Tdng gi6m tliic.

- Dd thgc hiQn theo dirng chric ndng nhiQm vU vd c6c qui dinh hiQn hdnh cria Ph6p luflt,

DiCu lQ c6ng ty, c6c Nghi quy6t, quy6t dfuh cria DAi hQi ddng c6 d6ng vd HDQT c6ng ty.

K6t qu6 SXKD ndm 2020 kh6ng hoin thdnh k6 hoach d5 dugc dpi hQi cO d6ng giao cho

trong cd chi ti6u doanh thu vir lgi nhufln.

- C6ng tdc tiri chinh: quin lli t6t c6ng t6c c6ng ng, dim b6o ngu6n tdi chfnh phpc vu sin
xu6t kinh doanh cria C6ng ty.

- Chi d?o c6c Phdng, ban chric ndng thlrc hiQn cdng t5c tO chric thi c6ng 0 c6c c6ng

trinh. Thpc hiQn di6u hAnh c6ng t6c h4ch toSn kt5 to6n vdL c6c ho4t dQng quin ly kh6c cta
cdng ty theo qui dinh

B6o c6o hoSt rlQng- drinh gi6 sg phi5i trqp ho4t tlQng giita Ban ki6m soit vfi HQi

tl6ng quin tr!, Tdng Gi6m tli5c diiiu hirnh vir cd tl6ng trong nlm 2020

N[m 2020, Ban kiOm so6t thpc hiQn nhiQm vp thay m4t cO tl6ng OC t<i6m so6t mgi ho4t

dQng SXKD, qu6n tri vd diAu hdnh cria C6ng ty theo dring quy dinh. Ban ki€m so6t C6ng ty

d6 tham gia trong mQt sO phi6n hgp ctia HEQT, c6c cuQc hgp giao ban th6ng cria COng ty,

d6ng g6p y kitin theo dring chfc ndng vd quyen h4n cta Ban kiiim so6t.

Trong ndm Ban ki6m so5t d6 t6 chric 4 cuQc hpp dinh kj' cria BKS vdo cu6i m5i quy de

t$ng k6t ho+t dQng c6c quy cta BKS, ph6n giao nhiQm vU cU thi5 cho c6c thdnh vi6n ban

kiOm so6t trong c6ng t6c ki0m tra tinh hinh SXKD cria COng ty.

Ban Ki6m So6t d5 c6 3 dqt ki6m tra- ldm viQc ctng HEQT, Ban gi6m dtic COng ty sau

khi c6 BCTC qui trong ndm 2020 v6i dC kip thdi cl6nh gi6 tinh hinh SXKD cria Cdng ty

trong rn6i thdi ki.

HQi d6ng quin trf vd Ban T6ng gi6m d6c COng ty da ph6i hgrp vi tao diOu kiQn cho

Ban ki6rn so6t ho4t dOng hiQu qu6.

Trong ndm 2020, Ban ki6m so6t kh6ng nh4n dugc j kitin ndo ctia c6c cO d6ng vd c6c

v5n d0 c6 li6n quan d6n vigc diAu hdnh hoat dQng SXKD cria ban l6nh d4o Cdng ty.

IV. Tht lao vir chi phi hopt dQng cria Ban ki6m soit vir ttng thirnh vi6n BKS

Mric thil lao danh cho Ban ki€m so6t trong ndm2020 nhu sau:

\
?6't
Y

N
.tXII

4

TT Thinh phAn Chrl'c vr}
Tht lao tlugc hu&ng

ddng/ngucri/thr[ng

Tidn luong, ti6n
thu0ng BQ

tldng/nguni/thing

1 LC Thi Quj,nh Nhung Truong BKS 9.982.673

2
TrAn Thi Ngqc

Quj'nh
TV.BKS 2.195.000

J TrAn Anh Dffng TV.BKS 2.195.000
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v. KIEN NGHI cuA BAN KIEM soAr
- Day nhanh c6ng t6c quy6t to5n, thanh to6n vi thu hOi vOn c6c cdng trinh di5 tdng vdng

A a ' t,-- -l^: ,^1- r L\: ^1^!^quay v6n luu dQng, gi6m v6n vay, gi6m chi phi tdi chinh, h4n ch6 tinh tr4ng ng xdu.

- Khi kv ket c6c Hqp d6ng m6i cAn tim hi6u tdt ce c6c th6ng tin vA kh6ch hdng ttr

nguiin v6n, k6 ho4ch v6n d0 trdnh tinh tr4ng khi C6ng ty thi c6ng mi Chri rlAu tu kh6ng c6

ngu6n d0 thanh to6n.

- Kip thoi cpp nh4t c6c vdn bin ph6p luQt m6i vA chinh s6ch thuti, tdi chinh, dAu tu vd

cdc vdnbin 1i6n qua d6n viQc c6ng bO ttrOng tin tr0n thi trudng chring kho6n d0 hoat dOng

cria Cdng ty tudn thtr theo dring quy dinh ctra ph6p 1u4t.

- D€ nghi HDQT vd Ban gi6m d6c cAn dinh gi6, xdy_ dgng chi5n lugc.ph6ttri6n ngutin

nh6n luc, nAng cao ch6t lugng tay nghA cdng nhdn k! thuflt cao dC drip ring nhu c6u ph6t

tritin kinh doanh trong thcri gian tdi

- Kip thcri di6u chinh phuong 6n vd qui m6 sin xu5t, chi cl4o quytit liQt phAn d6u hodn

thdnh circ chi ti6u chri YCu nlm 2021

vr. I(E HO4CH HOA.T DQNG NAM 2t2r CUA BAN KIEM SOAT

1. NhiQm vg chung:

Ban ki6m so6t thyc hiQn nhiem vU thay mflt cO d6ng OC mem so6t mgi hogt ttQng

SXKD, qu6n tri vd di6u hdnh cria COng ty. Trong ndm 2021Ban ki6m so6t sE ti6n hdnh

kiil1;# A."t 
'f.1, 

hdng quy, thdi gian thuc hiqnlu th6.sE duqc thdng b6o tdi HQi d6ng

quin tri, Ban gi6m A5c vlcac Phdng, Ban chric n[ng chuAn bi hO scv tdi liQu tru6c it nhAt ld

01 tudn.

2. NhiQm YU cq th6 trong cfc Quf.

+ Quy I n[m 2021.

- Xem xdt c6c 86o c6o tdi chinh ndrn2020.

Xem xdt tinh h-op ly citcvdnbAn quin ly nQi b0 cria COng ty i16 ban hanh ndm2}20.

- 86o c6oEqihQi tl6ng cO dOng thulng ni6n.

Quf II nilm 2021

- Tinh hinh thlrc hiqn SXKD Quy I ndm202l.

- Tinh hinh thUc hiQn Ddu tu c6c Dq 6n dA dC ra trong Nghi quyiit EAi hQi it6ng cO

d6ng.

+ Quy III nlm 2021.

- Tinh hinh thuc hiQn SXKD Quy II ndm202l.

- Tinh hinh thlrc hien DAu tu c6c DU 6n da dC ra trong Nghi quytit Eai hoi d6ng c6

d6ng.

+ Quy IV nIm 2021.

- Tinh hinh thgc hiQn SXKD Quy III ndm202l

- Tinh hinh thpc hi$n c6c Du 6n dau tu vd Quy6t to6n von dau tu.

" - Xem x6t viQc thpc hiQn c6c chi tiOu mi nghf quytlt D4i hQi d6ng c6 d6ng <lA th6ng

nh6t.

'\
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!r
TrCn ddy ld b6o c6o cria Ban ki6m sorit v0 ktit qui ho4t dQng cria ndm 2020 vd ki5 hoach

c6ng t6c ndm2}2L Ban ki0m so6t xin bin c6o Eai hQi d6ng c6 d6ng.

Cu6i ctng thay mflt Ban ki6m so6t, kjnh chr.ic quy vi Eai bi6u, quy vi C6 ddng sric
kh6e, hpnh phric vd thdnh dpt trong cuQc s6ng. Chric Dai hQi thdnh c6ng 4rc rd.

c0xc rY cd pHAN LILAMA 7
R

KIEM SOAT
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