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Tp. H6 Chi Minh, ngdy 05 thing 04 réim 2021

BAO CAO HOAT DONG CUA HQI PONG QUAN TR NAM 2020
VA PINH HUONG HOAT DONG NAM 2021 |
(Béo céo Dai hoi C6 dong nim tai chinh 2020)

Kinh thua Quy vij ¢d dong,

Hom nay, tai Dai Hoi Co B&ng thucmg nién ndm tai chinh 2020, T6i xin thay mit Hoi ddng quan
tri, bdo céo Dai hdi ddng cb dbng vé& cong tac chi dao, dinh hudng va tinh hinh hoat ddng cua

Hoi dong quan tri trong cdng téc trién khai thuc hién céc ndi dung trong ndm tai chinh 2020 vira
qua va ké hoach nam 2021 nhu sau:

& V& tinh hinh hoat djng ciia Hoi Ddng Quan Trj nim 2020

Trén co s& Nghi Quyét Pai hoi Cd ddng qua cic nim, HPQT d3 tap trung cdng tac chi dao
huéng dén muc tidu duy tri hoat dong 6n dinh ciia SBS, cu thé: '

1. Th{ nhét, duy tri én dinh hoat dgng kinh doanh, én dinh h¢ khéch hang, duy tri co ché
kinh doanh linh hoat, mang tinh hop tac, chia s& cao.

2 Thit hai, tiép tuc co cdu lai b méy hoat ddng theo huéng tap trung ngudn luc cho kinh
doanh.

3 Tiép tuc chi dao thuc hién giai phdp xir Iy c4c khoan ng x4u va ¢é rii ro phép 1y cao.
Cudi cuing, chi dao thyuc hién giai phép can dbi tai chinh phi hop véi didu kién thyc 18
nhdm giir vitng co c4u tai chinh, ci thién bd sung vén liru dong.

Pbi voi cong tic chi dao, xdc dinh phwong huéng duy tri én dinh hoat @ong kinh doanh
ciia Cong ty.

HDQT da ciing vé&i Ban Didu Hanh x4y dung gii phép duy tri, giit 6n dinh hoat dong kinh doanh
trén co s& ty chu vé ngudn Iyre tai chinh, ¢b géing tao ra ngudn thu, dam bao duy tri bd may hoat
dong, gift thj phén, chim lo c4c ché d¢ chinh séch cho ngudi lao dong, quan 1y an toan tai san
ctia Nha dAu tu. Céc noi dung trén duoce cu thé nhu sau:

1. Tiép tuc duy tri 6n dinh hoat ddng cbt 15i thong qua co ché kinh doanh linh hoat, géin két ché
d9 thu nhdp véi céc chi tiéu kinh doanh.

2. Sirdungcé hidu qua va dam bao an toan nguon lyc tai chinh con lai dé duy tri va gitr 6n dinh
bd méy van hanh va thi phan trén nguyén tic thin trong, dép (mg c4c diéu kién co ban cua
Co quan quan Iy nganh, thong 1€ cua thj trudng.

3. Tlép tuc hoan thién co so ha tin g, duy tri su thong suot, chinh x4c, an tean cho céc giao dich
cua Nha dau tu.
D6i v6i cong tic dim bio dn dinh by mdy hoat djng cong ty:

Tiép tuc diéu chinh, ciing c§ bd mdy 8 chirc hoat dong ctia Cong ty theo huéng tap trung ngudn
lyc nhén sy cho cdc bd phén kinh doanh. Thyc hi¢n cong tac kiém soat, quan trj rii ro, pht hop
v6i thue té hoat dong.
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Tiép tuc phdi hop véi Co quan chirc ning chuyén trach xir Iy hidu qua, theo ding trinh ty phép
Juét trong viéc thuc hién phén quyét ciia Co quan bao vé phép lut, khéng dé xay ra bit 1oi, rii
ro cho Cong ty.

V& duy tri dn dinh co cAu tai chinh:

Tiép tuc co chu céc khoan ng x4u véi Bén thit ba theo huéng din ciia cic quy dinh hién hanh,
duy tri c4c chi tiéu thudc tdng tai san C6 & mirc phit hgp nhdm dam bao ty 1& an todn vén kha
dung dap mg yéu ciu hoat dong ciia Cdng ty chimg khoén.

Il.  Védanh gia cong tic di¢u hanh hoat djng Cong ty

Két qua hoat déng clia Ban Diéu Hanh trong nim 2020 mic dit con khidm tén so vdi cac don vi
ciing nganh nhung xét trong diu kién thyc tai cua SBS, gi6i han pham vi hoat dong kinh doanh,
k&t qua kinh doanh ciia nim 2020 néi riéng va céc chi tiéu tai chinh Ban Diéu Hanh dat duogc 12
mét thanh qua déng trén trong va ghi nhan.

Su chung sirc chung 1ong ciia Tap thé SBS 14 yéu t6 quan trong dé duy tri, gitt vimg 6n dinh
thanh qua dat duoc ciia SBS sau nhirng bién déng cua thi trrdmg. Sy phéi hop d&ng bd, hop téc,
chia sé gilta 3 co quan Quan trj - Didu Hanh — Kiém soét 12 yéu t6 quan trong d& duy tri, giir
vimg &n dinh thanh qua dat dugc sau khi SBS tho4t khéi nguy co bi budc phai chdm durt hoat
dbng, bén canh sy kién nhin, ky vong, nd lyc khdng ngai gian khé cua Tép thé CBCNV cling
véi s ddng hanh cia Quy ¢ déng, Nha dau tu, Co quan hitu quan cling véi SBS trong thdi gian
qua

V& vin hanh, tic nghiép hang ngdy, nhin chung dugc thyc hién quy chuéin, phén chia trach nhiém
ro rang, cu thé, thuan tién, an toan cho khach hang. Ban Piéu Hanh ciing da manh dan thuc hién
céc co ché chinh séch trong hoat dong kinh doanh, dam bao tao ra ngudn tai chinh du dé duy tri
hoat dong Cong ty.

Ban Diéu Hanh trong nam hoat ddng vira qua d4 hoan thanh tét nhiém vu di duge DPHCD giao
phé trén co s& phdi hop va tuln thi cic phuong huéng nhiém vu duge HPQT chi dao thyc thi,
da duy tri thanh céng hoat déng clia SBS, ddm bao hoat ddng duoc vin hanh an toan, phuc vu
t6t khéch hang, bao toan ngudn luc t3i chinh, nhimg gi Ban Diéu Hanh dat dugc 13 nén tang quan
trong ciia SBS trong ndm 2020.

L. V¢ phuong huéng, nkiém vy trong nim 2021

Trong nam 2021, trén c& s& két qua dat duge tir cic nim qua, Cong ty van tiép tuc st ménh
nhiém vu duy tri, giit vimg én dinh hoat déng, dam bao an todn hé théng giao dich, an todn tién
giri nha diu tu va khong gay bién dong trén thi trudmg. Ddng thoi, HDQT s& c6 nhitng chi dao
Kip thtsi dén Ban Piu Hanh trong céng tac kinh doanh, dam bao thich ¢mg nhanh véi tinh bién
dong khé ludmg cla thi trudmg trong bbi canh dich bénh Covid-19 van con dién bién phirc tap.

Cudi cing, trude khi két thiic bai phat biéu cia minh, xin thay mat HDQT goi dén Pai Hoi 1oi
chuic strc khoe va 181 cdm.on chén thanh cua ching t5i!
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