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I. THONG TIN CHUNG:

1. Th6ng tin khii quit

- TOn giao dich: C6ng ty c6 phAn Tu vAn vd DAu tu Xdy dpng CCIC Hd NOi

- Giay chimg nhfln d6ng ky doanh nghiQp s5: 0100105013

- V6n rlidu 16: 10.000.000.000 cl6ns

- V6n dAu tu cta chir so'hfi'r-r: 10.000.000.000 ddng

21 Huj,nh Th[c Kh6ng, Phud'ng L6ng Hp, QuAn D6ng Da, TP. He Ngi

024 377301 t4

024 37730196

www.ccichn.com.vn

r!/-LIvull

Qu6 trinh hinh thdnh vd ph6t tri6n:

- ViQc thitnh lgrp:

C6ng ty c6 phAn Tu vAn vd DAu tu XAy dung CCIC He Ngi c6 lich sil hinh thdnh vd ph6t tri6n qua c6c

giai do4n:

+ C6ng ty Tlii6t t<O t<y ttru6t Giao th6ng vpn tii truc thu6c So' Giao th6ng Vdn tai Ha NQi duo.'c

thdnlr lflp theo Quy6t dinh sO 973IQD-TC ngity 201311,984 cria Uy ban NhAn dAn Thdnh phO HaNqi.

+ CdnB ty Kh6o s6t Thi6t kt5 Giao th6ng c6ng chinh Hi N6i cluoc thdnh lap theo Quy6t ctinh s(5

2368/QD-UB ngdy 161511990 tr6n co s6' s6p nh4p gifta hai don vi: C6ng ty Thiet tC fy thu6t Giao

th6ng VAn tdi thudc 56' Giao thdng Vin tai He NQi vd Xf nghiQp ffrl6t te vAi StLa chira c6ng trinh d6

thi thu6c 56' C6ng trinh E6 thi Hd Noi.

+ Th6ng 311995, C6ng ty KhAo s6t fni6t tC Giao thdng c6ng chinh Ha Nqi duoc d6i tdn thdnh

COng ty Tu v5n EAu tu XAy dpng Giao thdng c6ng chfnh Ha Nqi theo Quyt5t dinh s6 702IQD-UB

ngdy 3 ll3ll995 cira Uy ban NhAn dAn Thinh pnO ga NOi.
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- ChuyAn dat sO' hfi'u thcinh cAng fu- cA phin: /
Nirn 2005. C6ng ty'fu' vin DALr trr XA-v- clLmg Ciao thOng corrg cliirrh Fle NOi chuy€n tiL Doanh 

\O
nghi€p Nhir nu'6'c thdnh COng ty CO phAn 'l'r-L vAn vd DALr til XAy dLrn,e CCIC [-id Ngi theo Quy6t At
dlnh s6 1680/QE-UB ngdy O7l4l2OO5 cLra Uy ban NhAn clAn ThAnh ph6, vd dE diro-c 56'Ke hoach \
vd DALr tu Thdnh ph5 cAp gi6y chilng nhAn Ddng l<y kinh clozinh C6ng ty c6 phAn sO OtO:OOZSSq'

ngiry 11152005.

E[ng ky thay d6i lin thir'2 ngAy 2311012007.

Ding ky'thay cloi lAn th(r'3 ngAy 131812020: GiAy chLlng nhan Ddng ky Doanh nghi6p corrg ty cd

phAn - Md so cloanh nghi6p: 0100105013.

Dang ky thay c16i lAn thir'4 ngdy 081912020.

2. Nghnh ngh6 vi clia bin kinh cloanh.

2.1. NgAnh ngh6 l<inh doanh:

- I(hAo s6t ciia hinh, dia chAt cong trinh. ctia ch6t thLry vdn, thi nghi€rn x6c dinh c6c chi ti€Lr k!
thuAt cira clAt d6 nArr rn6ng c6c cdng trinh xAy clu'ng. I<hao sdt l<inh t6 - xd hQi vd didu tra luu luo'ng

giao thdrig;

- L4p quy hoach cdc l<hu ci6 th1. l<hu cOrrg nghifp vd quy hoach h€ th6ng co- so'ha tAng:

- Lflp clU'6n tidn kha thi. dLr'6r.r l<hd thi vd ldp t6ng clu'todn c6c c6ng trinh: I(i6rr trirc clAn dLrng.

c6ng nghi€p, giao th6ng. tliLry' lo. i. cAp - thodt nud'c, c6ng vi€n cAy xanh. l<hu vui cho'i giai tri. xil

hi l(y thuat m0i truo'r.rg. cLrng cAp cli€n dAn dung vd chidu s6ng cong c0ng:

- Thi6t fe fy tnu4t cac c6ng trinh:

+ Thi6t I<6 t6ng mat bing xAy dirng cong trinh. ki6n trfrc cong trinh. n6i ngoai thAt cong

trinhl

+ Thitit k6 c6c c6ng trinh cAu. dLld'ng b6;

r'r'!..ii+ t.i L-r *ui.^^ -+:r- ^t-:i.. ^:-^:*a aL: ^a.^- ^a.^^ r-a .r^i---,r:1.^ .*:i.. t.t-:i.^.r.^ l^::..T lllltrL 1Ltr lltr uruilB ultrrr ulrrcu )ailB uu url. uulrB uuilB, llc Liluli5 ursli uicu i(ilicli Llii Ilicri

giao thdng. du'o'ng dAy vd tram bi6n 6p ddn 351(V, thitlt ke cli€n ddi vri'i cong trinh xAy dLLng d6n

dung, cdng nghiQp, tram borr:
. 

-,.; 
, i, ^ , : '+ Thiet kC hd thong cAp thoSt nrr6'c l<hu c1o thi vd n6ng th6n, thiet k6 cAp tho6t nr-16'c d6i v6'i c6ng.

trinh xAy dung dAn cfi-rng, cdng nghiep. cOrrg trinh cdp thoat nu6'c vd rndi truo'ng nud'c:

+ Ttri€t ke kd, cdng. hC th6ng tho6t nur6'c. k€nh. mr;ong;

+ Thi6t k6 c6ng trinh c6ng c0ng ( he, sdn. vuo'n): qLr1,'hoach ha tAng c16 thil

+ Thi€t fe f6t cALr dOi v6'i c6ng trinh ha tAng k! thLrAt. c6ng trinh trung tu t6n tao cli t(ch vdn

hodl

- TLr v6n thim clinh clu'6n vd t6rr-e mLrc dAu tLr'. thAm clinh ho scr thi6t te fy tnu4t vd tong du'toiir-r

cOng trinh;

a".!- Tu vAn qLrdn ly du 6n nhLr: TLr vAn giiim sdt k! thLrdt (til vdn gi6rn sat chAt lrro-ng xdy dr;'ng. tLt

vAn giam sdt xAy dung c6ng trinh giao thong, gi6m sdt thi c6ng). tu'vAn lqp hd so'moi thAir. lpp h6

scr clia chinh vd ci,.n ,r5c giai ph6ng rnit bing;

- Td chilc kinh doanh clich vu cOng c6ng. clich vir giao th0ng vdn tai. clich vLr thuong m4i. clich vLr .

du lich - l<h6ch san:
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- EAu tu'xAy dLrng c6c khur dd thi. khr-r cong nghi6p" hhu clu lich. l<hu vr-ri choi -eiai tri (trLr cdc loai C

hinh vui cho'i. giAi trf NhA niL6'c c6m), phdt tri6n nhd o'vA l<inh cloarrh bAt clong slin: j\
- ThLrc hi0n t6ng thAu EPC. BOT. B1'c6,c diL 6n xay clr-rng co so ha tAng; ,\
- Thi c6ng xAy dLlng vA thu'c nghiCrn cliuy6n giao c6rrg rrgh€ m6'i c6c cong trinh: Ki€n trfic dAn {
dung. nhA o', giao thOng, thLry lo-i. c6c cdng trinh ha tAng k! thLrdt;

- Sdn xu6t vd kinh doanh vdt li€u x0y clLrrrg. rndy rn6c thi6t bi:

- Dirnh gi6 chi ti6r-r c<r ty cua c6c loai vAt Ii€Lr xdi,dLlng. ddnh gi6 t6c d6ng moi trr-Lo'ng^ quan tric
,.4
bren dang cong tflnh:

- Lap qLry hoach hQ thdrrg giao thdng: c6c c6r.rg trinh vdn ho6. di tictr. th6 thao. vui choi giai tri;

- Ldp b6o c6o dAu tiL. du 6n dAu tLr xdy dLlng, brio cho l<inh tti l<y thLrat c6c cong trinh xAy dung:

- PhAn tich cl6nh gi6 lLla chon nhd thAu, l<i€m dlnh chAt luong vAt li€Lr xAy clLrng vA cdng trinh xAy

dLrng:

- Dlch vu qudn c6o vd dich vu vui choi giai tri: I(inh doanlr di6n lLlc:

-,.4 , I ^- Thi6t kC c6ng trinh xAy dung bien;

- fhi6t k6 cdng trinh cAng - dLlo'ng thuy;

- Thitit k6 cdng trinh thu1, loi, thLry di€n:

- Thi€t kti cdng trinh ha ting k! thuAt do thil
;, .,( , :. ,

- Thi€t k6 quy hoach xAy du'ng, thi€t ke ki6n trfrc c6rrg trinhg

- Thi cdng xAy dg'ng vd thiLc nghiern chuy6n giao cong ngh6 m6'i c6c c6ng trinh vdn ho6, ha tAng

xfi hQi, thLr! diQn.

2.2. Dia bhn kinh doanh: Tren todn qLr6c

3. Thdng tin v6 md hinh quin tri, t5 chri'c kinh doanh vA bQ m6y qu:in lyi

3.1. M0 hinh qurin tri:

+ Eai h6i cl6ng c6 dong

+ H6i dong qLran tri '

+ Ban l<i€rn so6t

+ Gi6rn d6c vA ngu'o'i c1i6u hAnh doanh ngtri€p khdc.

3.2. Co'cAu bQ miy qurin ly: Xem Phg luc 1- Scr tI6 t6 chric vir qurin l1f cOng tv

3.3. Cdc cdng ty con, c0ng ty liOn k6t: Khdng co

4. Dinh hu'6ng phft tri6n:

4.1. Cic muc ti6u chri y6u cria cdng q,

C6ng ty C6 phAn TLr vAn vd EAu tiL XAy clu'ng CCIC Hd Ngi xAy du'rrg vd ph6t tri0n nh6m muc

ti6r,r:

- l(h6ng ngu'ng nAng cao loi ich cLra c6c co clong vir ngu'o'i lao clong.

- Tdng tich tiry vd phdt tri6n sdn xuAt l<inh cloanh cLra C6ng ty.
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4.2. Chi6n lu'o'c phdt tri6n trung vi diri han i]

. 1'. .1 : .r ' ^^ ::l- Tep trung ph6t tri6n sdn xuAt l<inh doanh vdo ngdnh ngli€ trLry€n thong cira C6ng ty: Tu vAn thi€t 'il

kt1 c6c c6ng trinh giao th6ng. ha tAng k! thuAt d6 thi. i
r.,. -- -.i-- rr,--r-. i.t- Tdng cLrdng tim l<i0rl th6m vi€c lirm. tAp trung vdo cac ddi tdc clriCn lLro-c lAir ndnr cita Cong ty, 

.ri
cdc clu 6n BT vd BOT. c6c du an li6n danh li6n k6t vo-.i nr-riic ngodi...

- Ldnh clao Cdng ti, chi dao didu hdrrh sdt sao c6c don v! shn xr.rAt thLrc hien c6c c6rrg trinh trong

didm, c6 tinh tharrh kho6n cao ddLrn bao ddp fi'rrg c6c ydLr cAr-r vi ti6n clo oira cac CIiu clALr tir.

- Thr.rc hiQn cdc gi6i phdp nhir.r.r ndng cao chAt luong san phArn: XAy clLrng vd vdrr hdnh qLry trinh

sdrn xu6t theo ti6Lr chudn ISO 9001 -201 5.

- Tilng bu'6'c c6 giai phap nAng cao ch6t'lLlong ngLr6rr nhAn Ir-Lc. C6 ch€ dg dai ngd xirng ddng c16i

v6'i ngLLo'i lao rlQn-e chAt lLlo-ng cao. c(r tinh thAn lirm viec tich cLrc. chu c16ng. sdng tao ctat hi6Lr quA

cao trong cong vi€c.

- Ti6t giarn tOi da chi phi sAn xuAt. rrirl 16 y€Lr cALr cira l<h6ch hdng d6 tr6nh ph6i ldm di ldm lai
, ,l ,;.

nhieu lAn gAy lEng phi chi phf sarr xuat.

rr. TiNH HiNH Ho4.T DQNG TRONG NAM

1.'tinii hinh hoilt t16*g sir* ..;irit kinlr rlrtanlr:

MQt s6 chi ti6u sAn xuAt kinh doanlr CCIC di dat cTLrgc trong ndm 2020:

STT Chi ti6u

KG hoach
Thg'c
hi6n

%, Thg'c hiQn /K6
hoach

Theo Nghi
quvCt

DHECD

Di6u
chinh

theo
NQDHDC

D

Di6u
chinh

I C 6t sAn lr-to-ng (Tj d6ng) 16.5 t0 10,09 6t.1s% l0toA

2 G at doanh thLr (Tv dons) l5 il,5 r0.943 72.9s% 95.2%

J
ThLr nhAp binh cluAn

(Tr d6neN gLro'i-thfrn g)
6.5 6 92.3%

4 Loi nhLr6n (tri6Lr cldns) 0 t43 71j%

2. Td chfrc vh nhffn sg':

2.1. Danh s6ch ban didu hhnh: Xem Phu luc 2 - Danh s6ch Ban didu hinh

2.2. Nhfi'ng thay tl6i trong Ban didu hirnh:

2.2.1. Mi6n nhi€m 0ng Edn--e Virn ChALr - Ci6rn d6c C6ng ty tir 011812020

Lli clo: 6ng Dqng Vdn ChALr clLro'c bAu Chir tich HQi clong quarr tri Cong ty NK 2020-

2025.

2.2.2. Bdnhi0m Ong Vfr QLrdc Hirng - Gi6nr cloc C6ng ty tir' 0 | 1812020.

2.2.3.8d nhiCrn Bd Nur-ry6n Thi Thu ThLry - Ph6 Phong T0ng hc.rp - Kti torin trLto'ng til' 011912020.

2.2.4. Bd nhi€nr 0n-e Nguy6n Ti6n Trr-rng - Ciirm d6c Xi nghiep TLI v6n I t'ir l0i8/2020.

2.2.5. BO nhi€rn Ong LLLo-ng XLrdn HoAng - Truo'n-e Phong TLr vArr giifun sdt tir l0/8/2020.

2.3. 56 lu'g'ng crin bQ c6ng nhfln vi6n:39 nguoi ( Tinh c16n thoi clidnr 3lll2.l2)20)

2.4. Chinh sich d6i v6'i ngud'i lao dQng:



X6c dinh ngu6n rrh6n lLLc - con ngr-rdi ld tai s6n lo'n nhAt, quli nhdt a6i vOi doarrh ngtii€p tu vAn, ldi
l.

n€n tang cho srt ph6t triOn, C6ng ty dd xAy dr-lng vi ph6t trien chinh sdch Lru ddi hop ly v6'i ngu'o'i

lao ddng. thu'c hi6n dLr6'i c6c hinh thr-i'c sau:

- Quarr tdrn ph6t hi€n. cldo tao vd su'dung nhirng cdn bo co chiry€n nrdn t6t: co l<hA nang qLran ly.
di€u hAnh hi0Lr quri. co tanr hLry€t xAy clu'ng Cong t), ldnr rTgLrfin cho nhAn sLr quAn 11.,' c6c cAp cua

C6ng ty.

-..{ ;. ,- Ti€p tuc tr"ry6n dLtng c6c k! sur dLroc diro tao bdi bAn vC cdc chuyen ngdnh phuc vu cho nhi0m vr-r

sAn xLr6t kinh cloanh cua C0ng ty Id tLl vdn clc c0ng tr'inh ha tAng k! thLrAt giao thdng - c16 thi, dam

b6o clir s6 l,rong vd chAt [Lo-ng d0 tri6n khai cdng t6c san xirdt.

- ThLr hfrt cd cdc chuy6n gia gioi v6 cdc lTnh vLrc md Cong ty con y6u, thitiu.

3. Tinh hinh rliu tu, tinh hinh thg'c hiOr cac d1r'hn:

a. Cde l<hoan cliLr tLr lrin: Kh6ng c6

h. Crie cOng t-r,con. c0nlt ti !irrn liCr: I(hong clu

4. Tinh hinh rrii chinh

a) Tinh hinh tdi ch(nh

rI
tc
P.

!
.Y

.L

;E

Chi ti6u 2019 202$ ol,t[ng gi6m

* Eoivdi to chti'c khong phui lit to chti'c t[n: ,,
dung vit to chfi'c' tdi chlnh phi ngdn hdng:

TOng giir tri tAi sdn

Doanh thu thuAn

Lo-i nhuAn til'hoat ddng kinh doanh

Lo-i nhudn khdc

Lo-i nhLrAn trurtc thuA

Lgi nhLr0n sau thLr€

_:i.-l'y Ie lo-i nhudn tra co t[rc

46.804.809.2 r r

I 9.028.803.99 I

-33.t46.425

328.351.661

295.205.23(

/./.v. to+. I J4

200.000.00c

4 r .480.8s 1 ,66 r

10.672.361.704

-386.797.031

s30.024.614

t43.227 .583

tt)-\)t"1-.+/t

-t t.4%

-43.9%

61.4%

-5tj%
-+ I -Y"/o

Chi ti6u 2019 2020 Ghi chri

1. Chi tiAtt vi kha ndng thunh totinr

+ He sO thanh to6n ngin hari.'

Tdi sdn ngin hanA.,tro- ngin han

+ H0 s6 thanh to6n nhanli:

Tdi sin ng6n han - Hdng t6n kho
!,

l\o- ngan han

1,279

0,94 ,417

2. Cht tiAu t,i co'cdu vrin

+ H0 sd No/T0ng tdi sAn 0.74 o.7 |



+ H€ s6 No'/v6n chir so'hi'u 2,87 146

3. Chi tiAu ve ndng Lqrc hout dQng
i-- Vong qLray lrAng t6n l<ho.

Gi6 v6rr hdng bAn/lidng t6n liho binh
qLlan

,;+ vong quay tong tar san.'

Doanh thu thuAn/T6rrg tAi sAn binh qLrAn

t,211

0,406

0,83

o 157

1 ('hL ti0u t'i khu ndng.sitth lt)'i

+ HQ s6 Lo-i nhLrdn sar-r thr-r6/Doanh thr-r.:
thuan

+ H0 sO Lo-i nhuAn saLr thu6ivon ch0 so

hfr'u

+ H€ sd Loi nhu6n saLr thLrtl/Tdng tii sAn

+ HC s6 Lo. i nhuAn til' hoat ddng t<inh

cloanh/Doanh thu thuAn

0,012

0,0r8

0,005

-0,002

0,011

0,0 r0

0,003

-0.036.

5t

.1
.rA

rI
crJ

di

',c',"-

5. Co t'Lu cfi tt0n;4, thuy dii vitt tl|u lr t'tiu t'!tti sii'hiru

a) CO phAn clang lr-Lr-r hirnh: 1,000.000 c6 phdn

Lopi c6 phAn: ph6 thOrrg

SO luo'ng c6 phAn chuy6n nhr.ro.'ng tLr do:

Sd lLlo'ng c6 phAn b! han ch6 chLrydn nhugng:
.( :. -^b) Lo'cau co dong.'

CO OOng l6'n (ty lq so'hilu): 52.86%

CO OOng nho (tj' 16 so'hilu): 47.14%

CO ddng td chilc: 30%

Cd ddng cit nhln:70o/o

CO d6ng trong nu'6c: 100%.

^ ]. -^C6 d6ng nu'6c ngoAi: 0%o

c) Tinh hinh thay dOi vOn dALr tLr cua chir so'hilr-r.' Khong

6. Bito cito l[tc d. ng liOn quun ilAn moi trm)'ng t:ir xii h0i c'tru c'6ng h'

6.1. Tdc dQng kn moi tnrd'ng:

Tdng ph6t thai khi nhA kinh (CHC) tru'c ti6p vd gi6n ti6p: Khdng

Cdc s6ng kitin vd biQn phdp giarn thi€Lr phdt thai khi nhi klnh; Klting

6.2. Qttt)n li,nguin nguvAn vcit liAu;
, 

-il 
1, a ! r

a) T0ng lr-r'ong nguy6n vAt li€Lr cluro-c sir dung de sdn xurAt vt\ d6ng goi cdc sdn phAr-n vdL dich vu

chinh cira t,5 chri'c trong ndm: Khong

b) 86o c6o ti t€ phin trim ngiry6n vgt IiQu drroc t6i ch6 clirgc sir dr-rng c16 san xurAt san phdrm vA

dich vu chlnh cira to chiLc.' Khing

6.3. TiAu thu ndng Lryt'ngfllng llro'ng di6n ti€Lr thu di€n tru'c ti6p vd gi6n ti€p): 254.950.838 d0ng

6.1. TiAu iltu nuri'c (rtirc ti0Lr thu nu6'c cira ciic hoat ci6ng kinh cloanh trong ndm/. 14.883.289 d6ng

6



6.5. Ttrdn thti phdp lurit vC bcto vA m6i lrru)'ng:

a1 56 l6n bi xu'phat vi pharr clo l<hdngtuAn tli[r lupt phap vd ciic qLry'dinh vd mdi trud'ng.' I{hdng

b) T6ng s5 ti6n do bi xLl phat vi pliarn clo l<hdrrg tuAn thLr lLrAt ph6p vir cdc qLry clinh vA moi trLLd'ng.'

khong

6.6. C'hinh .trich liAn quun dCn ngtrd'i lao d6ng

a) 56 lLLo-ng tao c16ng, rlfrc Iitottg trurrg binh OOi vO'i ngLro'i lao dQrrg.

b) Chinh s6ch lao d6rrg nhirr dam btio siLc l<hoe, an todn vir ph[rc lo-i cLra ngLloi lao dOng.

c) Hoat d6ng dAo tao ngr"roi lao d6ng

- Sd gio ddo tao trung binli rrr6i rrdm. tlreo nhArr vi€n vir theo phAn lopi nhAn vi6rr

- Cdc chr-Lo-ng trirrh.ph6t tri6n k! nang vd lroc tAp lien tLrc d€ hd tro- ngLtoi lao dong ddrn b6:o co

vi6c ldnr vA ph6t tri€n sr,r nghi6p.

6.7. Bdo c:lat LiAn quon rlAn n"ric'h nhiint cl6ivrii c'r)ng ding cliu phtrung.

COng ty k6t ho,p vo'i cdrrg,doirn t6 ch[rc dr"roc nhiAu phong trao clong vi0n tinh thAn c6n b6 cdng

nhdn viOn trong cong ty (to chilc ky ni€rn ngdy 08/03, ngAy 20/10, tang qr"rA cho con can bo c6ng

nhAn vi0n nhAn dip 01i06 vA tru.ng thu, tdng qLrdL.cho c6c cl,6Lr hoc sinh gioi Ia con c6n bO cOng'

nhdn vi6n..). dorrg gop ung hd d6ng bdo bdo lii. c10ng bio kho l<hhrr ...

IIt. IlA0 {'A(} $ANl-I (ilii ciii\ l},4.N (llA},1 t}()c:

t.Ddnh giti kit quu hout rtQng sdtt "rudt trirl, tlounlt

Ndm 2020. CCIC da thLrc hi0n clu'o'c nhirng nhiQm vu co bdn trorig hoqt.dQng SXKD nhu sau:

- Thu'c hi€n thhnh cdng c6ng tdc dAu thALr rl6t s0 goi thALr. tao di0Lr lti€n thuin lrri cho vi€c

thLrc hi6n k6 hoach sdrr xu6t cua don vi.
- DA hodn thdrrtr m6t so clLr'6'ri ti6Lr Lri€Lr phLrc vu l<ip tho'icho khdch hhng

- De t6p trung thLrc hiQn cong tdc nghiQm thLr thanh quy0t to6n thu hdi c6ng no- nhLrng l<€t

qLra clat duo-c corr han ch0 do nhi€u ngLryen nhAn chir qLran cirng nhu'kh6ch qr.ran.

Th6ng 1112020, sau khi rd sodt d6nh gi6 tinh hinh thp'c hiQn k€ hoach shn xLrAt, Cdng ty dh qLry0t

dinh dieu chinh gi6rn (l<hoAng 30%) c6c chi ti€u k6 hoach dh giao tir th6ng 612A20 dii phn ho. p

v6i tinh hinh thLLc t6"

Gi6 tri doanh thur bl sqt gidrn nghi€m trong so v6'i dLr ki8n. nhu'ng C6ng ty vir cdc don vi dd r6t

c6 gang trorrg vi€c duy tri ti6n lLLo-ng hAng th6ng cho ngr-Lo'i lao clorrg mflc dir chi dr-ro.'c o' m[t'c

kh6ng cao.

Kti hoach doanh thur cfra Cong ty chu'a d4t clLro'c lir clo gip nhidu vuong mic ba1 c9p tiL phia c6c

CET mflc dir C0ng ty dd zip dr,rrrg nhi6u biQn ph6p c1€ ti€p cAn. d6n doc. nhdc nho' cdc CET
nhu'ng ddn nay vAn chr.ra giai quy€t dLroc.

B€n canh nhirrrg clon vi dd hodrr thdnh kd hoach. con c6 mot s6 do-n vi ho4t clOng SXKD chua dat

duLo-c hi6Lr quA.ihLlc hiQn K0 hoach rr m[rc r6t thAp dnh hu'o'rrg d6n moi rn[t hoat d6ng cLra don vi

n6i ri6ng vd C6ng ty 116i chLuTg.

- Mic dLr r6t kh6 khan vC tdLi chinh, nhLrng C6ng ty vAn cO gang thur xep de d6ng BI{ XI-l d6n h€t

thirng 1212020 vd Bao hi6rn y tC den h€t ll202l nhim dam bAo qLrydn to-i cho NLD. dfr t6 chirc

kh6m sfrc khoe cho CBNV C6ng ty.
- C$ng ty dd td chiLc thdnh cong Dai hQi Dang rrhi6m ki'2020-2025 vi Eqi h6i cd c16ng 2020. bat

dAu nhiern k! m6'i 2020-2025 HQi ngtri N-eLloi lao ddlg nam 2020.

- cong ty d6 ctu.o-c c6p Eang hy doanh nghiQp thay th6 cho Dang l5y kinh doanh.

- c6ng ty oa du'gc c6p chilng nhan HQ th6ng QLCL theo ti€u chuan ISO 900 l-201 5.

2. COng ttic tdi chfnh:
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Dolr vi: VND

Chi ti6u Nzim 2019 Nnm 2020

Tdng thi sin 46.804.809.21 I 11 ..180.851 .661

TAi sAn ng6n han 44.421. r60.485 39.261.775.815

TAi sAn dAi han 2.311.648.126 2.7t9 .07 s .7 86

T6ng ngu6, ,6n 46.804.809.21r 41.480.8sr.661

No- phdi trA 34.121237.033 29 .506.03 | .716

NgLr6n v6r-r chir so'hfrr-r 12.080.572.118 1 | .97 4.81 9.9 I 5

T6ng tiri san ndm 2020 giam so v6'i nim 20l9 ld: 5.323.951.550 d6ng. nuLry€n nhAn ld do thu h6i
^ .i .

c6ng ntr thAp. doanh thLr thAp hcrn nf,rn 2019" gi6 tri hirp d6ng ClLlo'c ky rram 2020 cirng thAp horr

rrhiAu so vdi ndrn 2019 cl6n cl6n vi€c t6ngtAi san gidm.

Cdng ty khdng co no'phai trA qLr6 lran.

3. Nhirng crti fiiln t,i co'ciiu fi chti'c, chinh sdch, quiin tj t'ti I{0 hotlch phtit triin trong tuo'ng
lui:

Brr6c sang narn k€ hoach 2021 v6'i nhidLr kho kh[n con ti6p tLrc l<do ddi, rnhc clir vay dC xAy clu'ng
.i

Cdng ty phdt trieii vd nAng cao do'i sdng cho CBNV. Corrg ty phAn dALr thLrc hi6n KC hoach v6i
c6cchi ti6Lr sau: (t[ngtrironggAn 150%sov6'i giirtri thLlchi6nrriul 2020)

,\
\
ill

t1

irI

- Srin lu'g'ng
- Doanh thu
- Thu nh6p binh qu6n tohn Cdng ty
- Lo'i nhuAn

16 fy
16 t)'
6,5 triQu d6ng/NgLro'i -Th6ng
400 tri6u

V6'i c6c cli6Lr ki€n hi6n nay cira Cong ty. vi€c thLrc hien dLto-c cdc chi ti€Lr tr0n ld di€Lr khong ci6:,
dang. doi hoi sLl no luc co gang cira linh dao Cong tv ciing nhLt cua m6i don vi. m6i cd nhAn trong
tilng vi tri. Chirng ta cAn thLlc hi€n d0ng bQ cac nhom giai phdp sau:

3.t.Vi qutin tri:
- Rd sodt h€ th6ng vdn bdn qudn tri Cong t;r. kip thd'i co nhirng cJieu chinh phir ho-p vo'i thu'c

t6. tqro di0Lr kiQn thLrAn lo-i lchi 6p dLrng vd clern lqi hi6Lr qLrA.

3.2.Vi horlt d\ng siin x,uAt:
- C6ng ty. ddc Uiet fa ciic clon vi cAn chLr ctong hon nilzt trong c6ng t6c tim ki6m viOc ldrn,

coi dAy ldL nhi€rr vu trong tarn trong hoat cl6ng SXKD. CAn x6y dung co'ch6 cp th6 rd rdng
nhdm dOng vi6rr l<huy€n l<hfch nhilng cd nhAn tim I<i0rn dLloc vi€c lim.

- Tflp trung chi dqro cli€u hirnh. thr-rc hien cdc clr,r'dn ddurr bAo chrit tLro'ng vri d6p ilng dirng
,a ^ )

tien clo y€Lr cAu cua l<hriclr harrg.

3.3.Vi ttii chinh:. ,,(, ,- XAy dy'ng ke hoach tdLi chinh cua hdng tlidng. qLry. nhnr nlrdrrr chir clong trong vi6c thu chi.
- Thu.c hiQn circ gidi phirp ti€t giiim ciic l<hoan chi phi, dac bi€t ld chi phi quan ly. tAp trung

ngu6n lLlc phLrc vu hoat dong SXKD.
- Coi cdng t6c nghiem thu thanli todn tliir h6i con-s nc'r ld nhi0n, vLr qLran trong. tlrLlo'ng

xuyOn rd so6t c6c l<hodn no'phai thLr. co lrt-{ hoach chLr ctdng thLrc hi€rr cong tilc nghi€m thu

tharrh to6n. thu hoi c6rrg no dti c6 t<inn phi tdi diLr tLr san xudt. Cp th6:, -).+ Cd.c hop dong co sAn phArn dh dLloc phO duy€t
+ OOi v6i gid tri phAn gianr s6t tac gid. b6rn sdt CDT hoAn thi6n cdc thir tuc cAn thi€t d6

dr-ro-c CDT tharrh toArr.



- Cdc kliodn no- phai tra: c16 du'o. c t4rn (rng nhLrng l<h6ng tri€n l<hai tiiip clo thay c16i chur).,
truong carr nhanh chong ph6i ho.p thuc hi6n cdng tdc rrghi€nr thr-r qr"ry0t to6n thanh ly ho-p

ddng theo gi6 tri kh6i Irrcrng dfr hoAn thdnh eili trdnh bi thu li6i c6ng no-.

^: I "- Sap x€p to chlrc c6c b0 phfln. don vi ho-p Iy'. x6-v- dung lo trirrh vd l<i€n qLryet thLic hi6n vi6c
tinir gian bi€n ch€ kh6i Van phong C6ng ty nhdrr.r su dLrrrg lao dQng hop ly gi6rn thi6Lr chi
phi quin l1i.

- Tdng cr-Ld'ng ho'n nfi'a vi6c tr-rydn dung nlrdn sur dAp fing v€u cdu cong vi6c. Co ch€ dQ dai

n96 phil hop nlrdm giil cliAri nguo'i lao d6ng co chAt luo-ng c15 clu'o'c tuy€n dung.

4. Giiii trinh cuu Ban Gidm ctic ctAi v6'i ! 7i6,, kiAm tucin:

4.1 DOi chi6u cdng no'ph:ii thu l<hzich hirng el6n 3lll2?A20:
Phai thu l<hdch lrirng tai ngAy : 23.207.841,361 ddrr.s

l(hdch hling dd xdc nhAn c6ng no-: 15,631 ,546.852 ddng (67%)

Con thiilLr aOi cnieu v6'i chir dAu tu: 7.576.294.509 c16ng (33 %)
- ^A t  

^1rr 
lr\ rl^r t\ I I l'a

C6ng ty Co phAn tu vAn vi Ddu tLl xAy dLrng CCIC I-iA N0i Id doarrh nghiep co ngdnh ngh€

hoat d6ng trong tTnh vuc tu'r,6n vd xAy du'ng vdi hoqt clOng chirrlr ld tLr vAn x6y clLrng c6c c6ng

trinh giao thOng. ha tAng k! thLrat nhu'I(hAo s6t dia hlnh. dia ch6t: t.4p 86o c6o nghien ciru ti6n

l<hA thi, Kha thi; Lflp hO so Thi6t k6 co so'. Thiet kt1 BVTC, TLr v6n gi6nr sAt ... o'He Noi vd c6c

tinh thAnh tr€n cA nu'o'c.

Chirng t6i thLrc hi0n qr-ra liinh thirc giri c6rrg van d6i chi6u, truc ti6p lAm vi0c v6i chu dALr

tu', ruy nhi6n rndt s6 chir dALr tr-r'c16 gi6i thti hoac kh6ng hoat dong tai no'i clang k11i kinh doanh, mdt

si5 chu dAu tu'l<hdng ki d6i chi6u do lo ngai r[ng dAy ld co so'de COng ty CP t,r uAn vd ddu tu x61,

dr,rng CCIC HA Ngi thLr hoi cdng ncr, rn6t s6 chLr clALr trL khong ki d6i chi6Lr vA yeLr cALr quy6t to6,r

tro-pd6ng.Dov6yrnfLcd6ph6nhOi ciracdckh6clrhAn-echi dat 15.631.546.852c16ngtu'ongduong.

67% giit tr! phAi thir khdch hAng. C0ng ty xin nhdn thi6ur sot vd viec chua AOi cnieLr c6ng no- v6i

kh6ch hAng du'oc d6y du 1000,/0. cliring t6i canr k6t se thirc hien tOt c6ng t6c doi chi6u c6ng no
+-^-- -x,- .)A,) ILt\JttE lldill zvz r.

4.2Diii chi6u cdng ng'ngu'd'i mua tri ti6n tru'6'c:

Ngr-ro'i mua tra ti6n.tru6c tai ngdy 3lll2l20: 8.523.361.094 ddng

\

):
10*

v

Ed co xAc nhan c6ng no:

Con thi6u x6c nlr6n:

3.1 66.239.662 dong (37%)

5.3s7. t21.432 c16ng (63 %)

Ci5ng tuo'ng tlr tru'o'ng ho-p "2.1 OAi cniAu cAng ngr phiii thu khich hring", C6rrg ty xin
.,,( . ).

nh6n thiCur sot v€ vi€c chu'a d0i chi0u cdng no voi l<h6ch hdng du'gc clay du 100%. ch0ng tdi carn

k6t sE thLrc hi6n tdt cOng t6c d0i chi6Lr c0ng no- trong rrdrn 2021.

4.3 Phni thu kh{ch h}rng tdn dong tr6n 02 nlm v6'i gi6 tri 14.448.751.350 cl6ng chu'a trich l$p '

drl phdng phrii thu kh6 aldi:

San pharn cLra Cdrrg ty phuc vu cho viec ctALr tiL xAy clung c6c cong trinh giao th6ng. H4

tAng k! thuAt cfrro-c clAu tu' bling ngu6n v6n Ngan s6ch. v5n tr-t'co cita cdc Chir dAu tLr'. Cong tac

nghiQm thu quy6t to6n, thanh ly hA'p d6ng, thu hdi cdng ng cho c6c c6ng trinh do Cong tv thu'c

hi€n c6 nhilng ndt d6c thir ri6ng li6n qr-ran d6n nhLi'ng y€Lr t6 l<hdch quatt mA Cong t,v- l<hOng th€ tdc

ddng du'oc nlrLr':hing loat ho-p ddng clh hoAn thiurh. nhLnrg ch[rr.rg t6i v6n chr-La thu hi;i du'o'c n6t



gi6 tri phai thu clo tho'i gian cho thArn tra qtry'€t todrr hoAn thdrrh ciic clp'dn l<do clAi rAt

dinh vd tho'i giarr thuc hi€rr c6ng tac gr6m s6t t6c giA trorrg qr-ra trinh thi c6ng ciirrg l<do

khodn phAi thLr vci'i l<hdch hing thLrong bi lteo clai (nhi6u ho-p dong kdo clAi tr€n 2 n[nr)

quy

va)'.

4"1 Chi phi srin xu6t kinh cloanh clo'dtrng clia m6t s5 4r..,'tin t6n dong tr6n 02 nIm vri'i gi6 tri
tai thd'i di6m 31112 12020 ln 6.083.431.379 ct6ng :

QLr6 trinh thLlc hi0n cdc ho-p dong c6 v6n dAu tu XDCB tliuo'ng bi heo dii. clo V6n ngArr

sdch ctLoc b6 tri hdng nIm lt. c6ng t6c Giai ph6ng nrdt bdn-e gap nhiAir .kh6 l<hdn. thay d6i chu
-:.truong daLr tLr'. Nha nLr'6'c thai, fl6i ch€ ci6 chinh s6ch .... dAn d6n c6c cong trinh cLra Cong ty thLtc

hiqn bi keo cldi qLra nhidu n6m. chi phi do dang r6t nhiAu nid chr-ra nghi€m thLr dLroc nhLt: cring
-ltrinh l(ip tlu tin cltitr lu xa.v du'ngh4r lting ki thuut lnt1p 6rr,r',19,sri 5 vio l,rung tunt do thi mrii Tti1,

tti t'r4,, cliiLt c'hinh thr rin ha tting ki' rhLtr?t khu do lhi Nlum ,4tt l{hrinh phin mo rdng; .qiitm .ytit thi
":c6ng ttryen dm)ng trip thdnh pho khu ngoui giao dodn; khtio stit. Lt?p hdo t:tio nghiAn cilu khu thi

rltrt)'ngvdo khLr cong nghiilt.tuc'/t Stic'Son, Thih kA ban vd thi c'6ngt,d tlU todn cong trinh Hu tang

W thut?t UDIC Phti Quoc re.\'ort. ttr t,tin thtim tt'u hi .vo' thiit ki ltdn t,0 thi c'6ng dtr tin xrn, dtrng

circ ttryen firong giuo thdttg rlritr noi hu tring c'tic' khu cl6 thi cltin ur qutin HirDdng ...

-f. iJrir; rrirt tiLinh gii tiin qutiti ,.,ltiit trdr-:it nhiitrt t'i trtii trt{i'n.q i'ri '.-ii /rSj t;:r{t L'i)ng t.t'

a. Ddnh gi6 li€n qLrarr d6rr cdc chi ti€Lr m6i truong (ti€u thL: nr,r6'c. n[ng lrrorrg. ph6t thAi...): l<hdng

co

b. DAnh gi6 li6n qr,rarr clen v6n c1e ngilo'i lao clong; Kh6ng c'6

c. Ddnh gi6 ti€n quan c16n triich rrhi€rr cdra doanh nghi€p ctOi vOi c6ng d6ng dia phLlorrg: I(h6rrg c6

rv. DANH GrA cuA HDer vE Ho4.T DQNG cue coxc Ty.
1. D:inh gi6 cira HDQT vd cfc mlt ho4t dQng cria Cdng t.v.,:

l.l/ MQt so ngLry€n nhdn arrl.r huro'ng d€n hoat d6n-s SXKD cira Cong ty:
+ Do bi dnh hLro'ng cira dich bQnh Covid-19. hoat dong SXKD cLra Cong.ty bi anh lruong

nghiCrn trong. Vi€c tinr kiem th€rrr viec ldm rAt kho l<hhn do sr,r' c4nh trarrh gay gdt tr0n thi truong
tu' vAn. ToAn b6 cac goi thar-r c6 gia tri tren 500 trieLr dong d6u phai tliLlc hi6n cdng tiic dALr thALr

qLra rnang.

LLlc lr-rgng nhAn su l<! thLrAt tai nr6t 50 1,i lri.chira dap iLng diLoc 1,61r cALr cong viec, co srL

mAt cdn doi trong co cAu lno d6ng gdy nhi0Lr vAn de bAt cdp trong hoat dQrr-e SXKD. Cong tdc
nghi6rn thLrthanh qLry6t to6n gap nhi6Lr kho l<han nerr hirrr ch6 v€ ngLron thu cira C6ng ty.
1.2/ Nhin chung" Cong ty dd thuc hi0n clLLo-c nhii'ng nhi6m vu co ban trong ho4t dong SXI(D. thLlc

hi6n nhilng giAi phrip de cai thi0n trorrg cong tdc nghienr thu thanh quy6t tor{n thu h0i c6n-g no'd6
c6 ngu6rr thu d.trr bao qLry0rr loi cira ngr,ro'i lao dong.
HOi d6ng qLrAn tri nhAt tri v6i nhii'rrg vAn c16 dd n€Lr tai bdo ciio vir c16nh gi6 cLra Ban Gi6m doc v€

tinh hinh moi rndt cua COng ty tai phAn Hl ndLr tr6rr.

2l Dinh giri ciia HEQT vG hoat {Qng cria Ban Gi6m tl6c:
- HEQT dd b6 nhi6nr m6t trorrg s6 c6c thdnh vi6n HDQT litm Ci6m cl6c Cong ty. Ci6rn c16c Cong
ty lA ngLlo'i dai di6n theo ph6p lLrdt cira C6n-e ty. Ban Gi6rr d6c c6 3 thlLnli vi0rr. trong doZl3 nguo'i

ld thdnh vi€n trong HEQT.
- Trong ndm 2020. Ban Cizirl doc Clong t1'dd chi c14o b0 phAn quan ly.dieLr hanh. c6c don vi sAn

xLrAt tdp trLrng tri€n khai thLrc hien l<6 hoach SXKD theo cdc chi tieLr. dinh hLr'6ng dI clr-roc Dai h0i
,). i -^dong c6 dong thong qira vd thilc hi€n c6c c6ng tirc khdc plruc vr-r hoat dong cira C6ng ty.
- M1. dil Ban Ci6m d6c C6ng ty dd rAt cO ging trorrg vi€c tirn ki6m vi6c ldrl, thLr h6i cong no.

.,1 , I
tri6n khai to chfr'c san xuAt nhurrs s6 lrrong hop d6ng cfLro-c h_ h6t khong nhi€Lr. k0t qLra hoat d6ng

SXI(D chLLa clat dLroc cric chi ti6Lr d€ ra. Thu nhAp binh cluAn cira nguoi lao dong con thAp.

3/ Cic k6 hozrch, clinh hu'6'ng ciia HDQT trong nlm 2021:

lALr tlieo

dai. vi
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- Ti€p tLrc bo sgrr-c. horin thi€n cic qLry ch€ cie rrAng cao traclt nhi€rtr. li1 lLrit. liv cLLoltg chat lLlo-ng cong

t6c trong vi€c thiLc hien nhiOm vttduoc giao cua don vi vi cd nhAn trong Liong tY,'

- T6ng cu.drrg hoat cl6ng cua FIDQ1- trong c:ic mht qLrAn lj'. giam s6t cdc mdt hoat dong cira C6ng ty"

.i,, .6. can ig cli€Lr hdrrh Con-e ty rrhim nAng cao hieu qLr[ hoat ddng cLra c6c clott vi. khic plruc c6c

kho khdn, y6ir kem t6n tai.

- RAr sodt, bd sung. chinh sirzr DA 6n tai co cALr Cong ty giai cloan 2015-2020 d€ phir ho-p vcii tinh hlnh

hi€n tai cira Cong tv.

- Phoi ho.'p chdr chE voi Tdng C6ng ty DAu tu'Phat tridn ha tAng do thi UDIC trong viec x6c dinh gi6 tri

DN vd c6ng tdc thoAi v6n NhA nu'6c tai DN.

V. QUAN TRI CONG TY

1. HOi cldng qurin tri

a) Thdnh vi€rr va co cAu cLra Hoi ddng qLrin tri'

b) Cac ti0u ban thLr6c I-t0i d6ng qLrdn tri. Khorrg co.

c) Ho4t d6ng cLra HQi dong qr"rArr tri,

c.1. Td chiLc Dai hoi cl6ng co eiong thLrong ni0rr riim 2020:

Hdi dong quAn tri cifr chi dao c6rrg tiic chuAn b!. th6ng clua cdc b6o c6o. to trinh vA tO ch[rc Eai hQi
,). i ,^

clong co oong rpLrong ni€n n[rn 2020 dAm bdo thoi gian citng nliLL cfc qr"ry dinh cua ph6p tuAt.

Di0ir le Cong ty.

Dai hQi d6ng c6 ddng thu'd'ne nidn nam 2020 da bALr clLLoc [-loi clong clLran tli va Ban Ki6nr soat

Cdng ty rrhi€r.n ky 2020-2025.

c.2. Td ch[r'c c5c cudc hop cira FI6i d6ng quan tri:

Cac Nghi qLry$t, QLryCt dlnh cLra ItQi clong qurdur tri cliro'c ban. hrrrnh th6ng qLra c,uQc hqp HEQT

hodc xirr y t<i6n cua cdc thdnh vi€n HEQT. Trong ndrn 2020, cac Nghi cluy6t cira HDQT t6p trLrng

vdo c6c ndi dr.rrrg:

- Di€Lr chinh kC hoach t6 ch['c Dr1i hgi d0rrg c0 d0ng thLiirrrg ni€rr nlrrl 2020.

- Thdng qua cdc b6o c6o vA fet qua SXKD ndm 20l9 vd nhiQm vLr k6 hoach rrarn 2020.

- Th6ng clLra c6c biio crio vd tii chinh vir phAIr ptrOi toi nhLratt nim 20l9.

- Th0ng qua cdc b6o c6o cua t-toi d0ng qLran tri vir Ban Itiinr soiit,

- Th0ng qua QLry ctril tO clt[tc sart xtrat v?r l<hodrr nQi bO Cong t1.'.

- TSdng qLra v2n cle hach to6n chi ti6t vd tdch bach nguOn thLr tir cho thLre nhd cira Ci6ng ty d6 trA

c6 tirc n[rn 2019.

- BALr ChLr tich Hdi dong qLran tri NIr' 2020-2025.

- B0 nhi6m Ci6m c16c cdng ty vd cdc cliiLc clanh qudn ly cLra C0ng ty thrldc thAm qLrydn cua

HDQT.

- Thai d6i ngLro'i dai di€rr theo phip ltrAt cua Cong ty.

11
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TT Thhnh viOn HDQT Chri'c vg
Tf lQ so'.hfi'u

cd phf,n
Ghi chf

Eang VIn Chdu Chu tich HEQ-| 8.338%

2 Vir QLr6c Hung 'fhiurh vien HDQT 0"647%

J D5 Dinh Lorrg ThAnh vi6n FIDQT 3.091%

n+ Nguy6n Hr-Long Ciang Thirnh vi€n FIDQT 0.468%

5 NgLry6n Phr-rong Ddng Tlrr'rrrli vi€n HDQ-t 30.0% l'hdnh vi6n ci6c ldp
TCTUDIC



- ChuAn bi c6c 60i dung d6 sila ddi Dieu l0 vir QLry ch6 quin tri Cdng ty cho phu ho-p vo'i LuAt

Doanh nghiQp ndm 2020. LuAt Chilng kho6n n6rn 2019'

c.3. Viec rhirc hi6n Ngh! quyiit Dai li6i clong c6 ddng ndr.ii 2020 vit c6c"Nghi quy6t cua I-IDQT

trong rrdm 2020.

- Do rinh hinh dich b€nh k6o cldi gAy l<ho l<lian cho hoat dQng SXKD cira C0r-rg ty (trong d6: vi€c

cho thu€ vin phong phAi giarl gia O; thang lien). Vi vdy'' hhongLhlLAc^diih dLlo-c vi6c. dirng lgi

nhuQn cho thu€ 
"a" inJ"iJe.ili ,* "a 

tn.. oi6u nay pnr nq"p vo'i Di6u 3 cira nghi quvctD4i hQi

d6ng cO d6ng ndm 2020.

c.4. Gi6m s6t ho4t d6ng cua Ban Ci6m cl6c vd c6c c6n b6 diau hanh:

- Th6ng qua c6c ho4t dQng sxl(D. c6c bLr6i hop giao ban sdn xuat. xal"clU'ng qLry tni..,H0id6'q
qu6n t{ da nin, bir c6c hoat clQng chung cLra Cdng ty. ,ei6m sdt hoat d6ng cLra Ban Ci6nr doc vA

cac c6n b6 di€u hdnh. Nhin churlq. HQi dong quan tri da co sL[ ph6i ho-p thr-rirrrg xuy6n v6'i Barr

di6u hdnh rrong c6ng r6c qr-rAn li vd di€u hdnh hoat d6ng cira c6ng ty.

- Vi6c d6'h gid cdc c6n b6 qLran ly theo QLrv ch€ qr-ran tri COng ty: Do nhirng ngr"r-v6n nhdn kh6ch

quan (Anh hgo'ng cga dichblnh Covicl-19 d6n ho4t clQng SXKD). ngLry0n nhAn chu quan (thay dOi

nhAn iu. HDeT. kh6ng co bQ ti6Lr chi cu the de cldnlr gi6) vA tr6nh vi€c d6nh gi6 rnang tinh hinh

thirc n€n HDQT khOng thLrc hiOn viec d6nh gi6 cdrc cdn b6 qLrdrn ly nirl 2020'

d) Hoat dOng cira thdnh vi€n HQi d0ng qLrdn tr! clQc lap'

e) Danh s6ch c6c thdnh vi€rr HQi d6ng quan tri co chfrng chi cl]ro tao vd quin tri c6ng ty: Kh6ng

co.

2. Ban Ki6m so6t:

a) Thinh vi0n vh co'cau c[ra Ban ki6rn so5't.'

(*
6i

f,r

t/ vi
xi

.CCI

4>
\

b) Hoat d6ng c[ra Ban ki€m so6t.'

3. Cic giao tlich. thir lan r'i c:lc l;.horin lo'i ich curr

ki6m so*t.

H0i ttirng tlutrn u'i. lSan (Jiirm dOc rr\ Ilan

TT
Thhnh vi6n Ban Ki6m

soit
Chirc vg

Tj' 16 s6'.h['u
cd phfln

Ghi chti

I Giang Quroc l(h6nh TnLo'ng Ban Ki6rn sodt 0"326%

2 E5 ThiThu Hi€n I(i6rn so6t vi6n 0.175%

J Hd Thu Hang l(i6m so6t vi€n 0^25o/o

TT
Thhnh vi6n

Ban Ki6m soft

56 buoi hop
tharn dU'

ri l0 tham
hqp

4u Chi chit

Giu,"rg Qu6c Kh6nh 4t4 I 00%

2 EO Thi ThLr Hi6n 4t4 r 00%

1
J Hd Thu ll6ng A IA r 00%

STT Ho va t0n Thu nhfp vi thil lao

I Thtr lao, lu'o'ng HDQT vh BGE 582,042,000

NgLry6n Qurdc Hirng 48.439.000

2 Ddng V[n ChAit 148.446.000

J Vfr Qudc Hirng s5.026.000

t2



4 F)0 f)inh I-one I 33.873.000

5 Bili E6 Trong Hirng r27.5i8.000

6 NgLrydn Ilrrorig Ciang 59. r 5 8.000

7 TrAn ltim Phlrons 2.8 12.000

8 Nguy6n Thi Thr-r Huvdn 2.812.000

9 Ngu,v-en Phu'ong D6ng 3.93 8.000

II Thir lao Ban KSr lvldng 264,415,000

Giang QLr6c l(lr6nh r08.07s.000

2 DO Thi Thu Hi€n r06.553.000

a
J Ho Thu F[ang 47.537.000

4 Vir Huydn Linh 7 ?50 000

Tdng c6ng I+ll 846,,157,000

b) Giao dich.cd phi€Lr cua Irgu'o'i nQi b6.'Ong Eang Vdn ChALr- chu tich HDQT giao dich rnua
th6m 4.000 c6 phi0u

c) Hqp d6ng hodc giao dich v6'i ngLrd'i n6i b0. Khong co

vl. BArl cAo'rer cHir\rr
t. f triin kiim tocin rlrt dLro'c ctiing lai ftAn lalt.yita; c,c,ichn.c,otn.vn

2.Bao,cdo, tdi chlnh clu'o'c' kiim toan (BAo c5o tdi chfnl.i ndnr cld clu'oc ki6rn todrr bao g6m: Bdng
c6n dOi ke to6n: Biro cho k€t qLra hoat d6ng lcinh doanh; 86o czio lr-ru chr,ry6n ti€n tq; BAn thuytit
minh 86o cdo thi chfnh theo quy clinh phrifi'lLrqt ue fe tta,', ue f.ia,",oan;#;;;.;*g rai iie';
we bs ite : cc i c hn. co m.t,n

1l(

i{Glrl
",t l/A

YDI

rH
A.

-

$pP
dN cua. EAr DrEN THEo pHAp 

^4
LUAT CUA CONG TY W--

tAn, ifuing dtiu)

Noi nh\n:
- UBCK1YN, Sri GDCKHN
- C:T HDQT, GD Ctv
- Iltahsire C('l('
- Ltru (P.TH-TC' HC- I 8-]02 l.

(TL',HC-,3.{-202 I

GIAM BOC
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6.P\
*.ZiA*r- rv\O'cQryo 1r

CO PHIN

,'#f,\1.t
CCIC HA NO]

ULUCl
u'c va QUAN t-v coNc ry

I]AN KIEM SOAT
t-ror poNG oL]AN fel

(cH[J 'rrcFl lror DON(; Qt]AN l'Rl)

eaN clAN/ o6c,:
(CIAIV1 DOC VA CAC PIIO GIAN4 DOC)

l
-!

lr t:l:t S
<
^TYAN

0ii,
/ltlG

x0r,
,;-d.Y'l

Ghi chri:

- M5i quan

- M6i quan

- MOi quan

- MOi quan

hO chir dao:

hQ ki6rn tra:

hQ phin h6i, tham rrru'u:

hQ qua l4i:

-------->

'.-.- >
'>

- ---+

cAc poN vt sAN xu,{r

XN

TI].VAN I

XN

TII VAN 2 KS'IK

PHONG

rv c;tAir,t sAr

I
I

I

I

t4



,'/J
/a'/
ql
5lr

215610,50)
\)'-fl'J

00}lG -rY

CO PHAN

rrj vrrir vi uIu ttj

tH&ifl$ry
vlen

t-u.c 2

HANH

HDQT

ri
DA

l. ong Vu Qu6c

U DOANH NGHTEP

- Gi6m cl6c c6ng ty
B6 nhi6m tir'0118/2020

024 311301 t6

Trinh c16 chr:vOn mon I(i su xd1' 61r-t,', crins trinh do

Chu'c vr-r cor-tg tac hien na1'

TC EKGD
Giam doc Con,e t1'

2. Ong D6 Dinh Long - Thinh vi6n HDQT - Ph6 Gi6m d6c c6ng ty

i\'A.r
'i r'\\

rU ):"1
lr

,/a-l/
:/

Vh QLroc i-lunHo va t€n

00r074003137So CMTND/I-lo chi0u

Gi6i tinh

Nga"'- thang nln-i sir-rh I Bl9l1L)74

Noi sinh Ila Noi

QuOc tich
DAn t6c

MV Dinh - Tir Liem - Ha NOiQr-rC qu6n

Dia chi thuong trir
SO 13. ng6 3 Pho E[ng Vin N,eiI. P.Tlr-rng Tu.
D6ng Da, I-td NOi

DiOn tho4i 1i6n lqc o'co qr"tan

Trinh clQ vln hoa 12t12

6.470 co phfln clii0rn 0,641o/o v6n c1i6u l0c6 phAn ca nhin so hlru

So co phAn d+i dien NN Khon

/q'
caI

=(
,*\
\q

BO nh m ti'01/712020
Ho va t6n Dd Dinh Lons
SO CMTND/FI6 chren 01 176s062
l-\:*i +i^l^\J tt_rl Llllr.r 1 aatllt

Ngay th6ng nirn sinh 25111/1958

Ncvi si h IIN N6i

Qudc ch V 6t Nam

Dan toc K nh

QLrC c1r-r6n PliLrong Thrro-ng Einh - Q. Thanh XLrdn - HN

Eia chi thr-rong tru
27A PhO Vln Mi0u - P. V[n Mi0Lr - Q. DOng Da.

I-la N6i

Ei6n thoai lien lac o'co quan 024 37130604

Trinh dQ v[n ho6 l0/i0
Trinh dQ chuy6n rnon Thac sV kV thLr0t xA)' dung cone trinh giao thong

Chu'c vu c6ng tac hiOn r"ray tai
TC EI(GD

Thanh viOn HQi dong quan tri
Pho Giam d6c C6ng ty kiem Giarn d6c Xi nghiCp

.a^
I tr t'un /

Chu'c vr.r cOng t6c hien tai tai TC
khic

Kh6ns

So co phdn ca nhdn so htLu 30.970 co phdn chi0rn 3.09loh von cii6Lr 1Q

Sf, c6 phan c14i dien NN Kh0ng
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nhiOm til l0/8/2020
Ho VA t€n Bili D6 Trsns Hirne
SO CMTND/H6 chi0Lr 00106401 589-s

Gidi tinh Nam
Ngay th6ng n6rn sinh 2013t1964
Noi sinh HA N6i
Qu6c tich Vi6t Narn
Dfln tdc K nh

QuO qu6n Phuong ThUy'Khud - Quan TAv Ho - HN

Dia chi thuong tru
19 Lr-ro'ng Ngq. Quy6n - Phudng Hdng Bu6rn - Q.
Hodn Ki6ni - HA Ndi

Dien thoai li6n lac o ccr quan 024 31130540
Trinh dO van ho6 r0/r0
Trinh dQ chuyOn rn6n K! su xfly dung
Chric vu c6ng tac hiQn nay t4i
TC EKGD Pho Gi6m d6c C6ng ty

56 cer rrhdn c6 nhAn so hfr'u Khdng
56 c6 phAn dai di0n NN Khdne

3. Ong Bni D6 Trong Hirng - Ph6 Gi6m tl6c c6ng ty
B6

4, , Bir Nguy6n ThiThu Thiry - K6 torn tru6'ng
(86 nhiQm tir 01192020)

6/co.c0
iU vnit

XA

\ccrra

5. , Bn Nguy6n Hu'o'ng Giang - Trr6'ng Phdng Tiing hq'p
(86 nhiOm tir l5l6l202q

Ho vir t€n Nguy6n Thi ThLr Thuy
SO CMTND,t1d chiOu 01 1902450
Gi6i tinh Nir
Ngdy th6ng n6.rn sinh 2U09/rgt t

Noi sinh HA N6i
Qu6c tich V €t Nam
Ddn tdc Kinh
Qu0 qu6n Minh Thanh - YOn l-{ung - Quane Ninh
Dia chi thuong trfr l7l PhO I-1u0. Q. Hai Ba T'rung. TP HA Noi
Ei6n thopi li€n lac o co quan 024 37730037
Trinh dQ vdn hoa r2112

Trinh dQ chuy0n mdn
Cir nh6n di6u khi0n kinh t€
Cir nh6n kE to6n

Chilc vu c6ng t6c hi0n nay tai
TC EKGD

Pho Phong T6ng hop - K0 toan truo'ng

Sd c6 phAn cd nhdn so hiru 70.790 c6 phAn chi€m l,07go/o von diAu 19

Sd cd ph6n dpi dien NN Kh6ne

Ho VA t0n Nguy0n Hr-rcrng Giang
SO CMTND/H6 chieu 001 169000989
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Girri tinh Nir
Ngay thang ndrn sinl-i 047 t1969
No'i sinh Ha Noi
Qu6c tich
Dan tdc

1/
--_

K
er

nh

Nam

QUC ciuan l-loai Bdo - Ti0n Du - Bac Ninh

Dia chi thuo'ng trir
101 To 32 PhrLong Khuong 'l'huron_e - QLrhn Dorrg
Da - TP I-{a Noi

Dien thoai liin lac rr co qLrnn 024 3113011s
Trinh ct6 virn hoa 12il2
Trinh clo chur en nron Ki.' su kinh t0 xdy duns.
Chfic vu cdng t6c itiOn r-ray tai
TC EKGD

fruo'ng Phong T6ng hop

SO co phAn c6 nhflrr so'hirr-r 4.680 co phfin chiem 0"46876 vdn dieu le
So cd ph6n dai di0n NN I(hong

6. . 6ng Lu'o'ng Xuf,n Hohng - Truo'ng Phdng Tu'v6n Gi6nr s6t
(86 nhiQm tir' 10/8/2020)

i thuons trircr

7. . 6ng Nguy6n Ti6n Trung - Gi{m
(86 nhi6m tn' l0/8/2020)

tl6c Xi nghi6p Tu'v6n I

ffi-x
IG TY'
?5iI.
VA OAU

I DUNG^

, HA NOI,1
--:-/'

HH()
xLie

Hq t€n Lr-Long Xuarr Hoang
56 CMTND/Ho chiOu 034074004s3 3

Gi6i tinh Nar-r't

Neay thdng ndrn sinh 05lt0t1L)14
Noi sinh Thai Binh
Qu6c tich 0t Narn
Ddn t6c Kinh
Que quan I{oa Binh - I(ien Xlrons - Thdi Binh

Eia chi thrrims trr' P8 16 - N9 Chung cir Phdp Van - Phr-Lorrg Flodng
ret - Quan Hoang Mar - I P Ha Noi

Didn thoai 1i6n l4c cr co'quan
Trinh dd van hoa t2l12
Trinh d6 chLry€r"r rn6n K! sur c6ng trir-rh thuy loi
Chil'c vu cOng t6c hi€n nay tai
TC DI(GD

Trurrng Phong'fLr vAn Giam sat

Sd co phAn ca nhan sti hiLu I(hong
56 cd phdn clai diOn NN Khong

Ho va t0n Nguy€n Tien TrLrne
SO CMTND/H6 chiOu 00 1 06600649 I

Gio'i tinh Nar-n

Ngay th6ng nf,m sinli t4t3t1966
Noi sinh Phir Tho

Qudc tich Vi6t Nam
Ddn tdc K n1-r

t1



Chi Tien - Jhanh Ba - Phfr Tho.

Eia chi thuo'ng tnr 56 1-Ng6ch23 Phd Holng D+o Thinh - Phudng
Kim Giang - Qr.ri n Thanh XLrdn - TP Ha Ndi

DiQn thogi liOn lpc o co ctuan 024 32373190
Trinh d6 vdn ho6 t2lt2
Trinh d6 chuy€n rn6n K! su xay dpng c6ng trinh
Chirc vu c6ng t6c hi6n nay tai
TC DKGI)

.Gi6rn d6c Xi nghi0p Tu v6n I

So c6 phdn ca nhdn sd hii'u 1.050 c6 phAn chi6rn O, t OSl, u6n AGu te
Sd c6 phdn dai di6n NN Khe

8. Bi rrfin Thi Phi Nga - Gi6m el6c Xi nghiGp Khrto s6t thi6t k6
(Bd nhi6m tir 10/8/2020)

Ho va tCn Trfln Thi Phi Nga
SO CMTND/FIO chi€u 0n869241
Gi6i tinh Nfr,
Ngdy thdng nf,ra sinh 06102t1911
Noi sinh Ha Ngi
Qudc tich Vi0t Narn
DAn t6c 'Kinh

Qud qu6n Ti0n Tlrdng - Ly Nhdn - Hir Narn

Eia chi thr-rong trri TAp th0 EiQn than - Khu C - phuong phrjrc Xa -
Quan Ba Qinh - TP Ha NQi

Di0n thoai li0n lac cr co quan 024 32373788
Trinh d9 vdn hoa t2n2

Trinh dQ chuy6n m6n K! sLr dia ch6t c6ng rrinh
Cu nhdn qr-rin tri kinh doanh

l'rh'i'^ '," ^A^^ +,(^ L:A^ -^-. a^:vrruw v u v\Irts Lcll lrtEll llay t+l
TC EKGD

Giarn tiOc Xi nghigp i(hao raitirGt G

56 c6 phAn ca nhdn so hD'Lr I(hOng
36 c6 phAn dai di€n NN. Khdng

Itt
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