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I.,THONG TIN CHUNG/ GENERAL INFORMATION

1.

Théng tin khai quat/ Brief information:
Tén giao dich  : Cong Ty Cé phan B6 hop Ha Long (Ha Long Canfoco)
Business name : Ha Long Canned Food Joint Stock Corporation (Ha Long Canfoco)
Gidy CNDKDN  : 0200344752 do S& Ké hoach va Pau tw thanh phd Hai Phong
cAp ngay 05/3/1999, dang ky thay di lan thir 11 ngay 11/7/2018
Business license : 0200344752 issued by DPI Haiphong city on 05/03/1999,
Registration of 11" amendment on 11/7/2018

Vén didu 1& - 50.000.000.000 ddng (Béng chir: Nam muoi ty déng)

Chartered capital: 50,000,000,000 VND (in word.: Fifty million Vietnam Dongs)

Bja chi - $6 71 Lé Lai, Phudng May Chai, Quan Ng6 Quyén, Thanh phé Hai
Phong, Viét Nam

Address ' No. 71 Le Lai, Mai Chay Ward, Ngo Quyen District, Haiphong City,
Vietnam

S6 dién thoai  © 84.225.3 836 692
Telephone No. : 84.225.3.836 692

Sé fax : 84.225.3 836 155

Fax No. 1 84.225.3 836 155

Website - hitp://www . canfoco.com.vn
Ma cd phiéu - CAN

Code of Security: CAN

Quid trinh hinh thanh va phét triénl Development history:

Thanh 1ap: Céng ty Cé phan D4 hop Ha Long nguyén la Cong ty Db hop Ha Long - doanh nghiép Nha
nuwore duoc thanh fap te nam 1957,

Establishment: Halong Canned Food Joint Stock Corporation was originally Halong Canned Food
Company — a State owned enterprises established in 1 957.

Céng ty dugc cd phan hoa theo Quyét dinh s8 256/QD-TTg ngay 31/12/1998 clia Tht twdng Chinh pha.
The Company was converted to joint stock under the Decision No. 256/QD-TTg dated 31/12/1998 of the
Prime Minister.

Gidy ching nhan dang ky doanh nghiép s 0200344752 do SO K& hoach va Dau tu thanh phd Hai
Phong cAp ngay 05/3/1999, dang ky thay ddi lan thir 11 ngay 11/7/2018.

Enterprise registration certificate No. 0200344752 issued by DPI Haiphong city, first cettification on
05/03/1999, 11" amendment registration on 11/7/2018.

Niem yét: Cong ty duoc Uy ban ching khoén Nha nuéc cép Gidy phép s6 08/GPPH ngay 03/10/2001
va giao dich tai San giao dich chirng khoan - S& Giao dich chitng khoan thanh phé H& Chi Minh. Cho
dén ngay 01/6/2009 da chuyén ra niém yét tai San giao dich chirng khoan - S& giao dich chirng khoan
Ha Noi theo Quyét dinh s6 38/QD-SGDHCM ngay 19/5/2009. Ngay 08/6/2009, ¢b phiéu cia Cong ty
duwoc niém yét trén San giao dich chirng khoan - S¢ giao dich chirng khoén Ha Ngi theo Quyét dinh s6
216/QB-TTGDHN ngay 26/5/2009.

Listed: The Company was alfowed by the State Security Committee under the Permit No. 08/GPPH
dated 03/10/2001 and is listed on HoChiMinh City Exchange. It was on 01/06/2009 that the Company
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was transferred to Hanoi Exchange under the Decision No. 38/QD-SGDHCM daled 19/05/2009. On
08/06/2008, the Company’s shares were listed on Hanoi Exchange under the Decision No. 216/QD-
TTGDHN dated 26/06/2009.

2. Nganh nghé va dja ban kinh doanh/ Business scope and location:

- San xuét va kinh doanh cac méat hang thue pham gdm: thit hép, ¢a hop, rau qua hop; xuc xich tiét tring
va xUc xich dong lanh; cha gid va cac mal hang thue phdm déng lanh.
Processing and trading food comprising: canned meat, canned fish, canned vegetable and fruits; retorl
sausage and chilled sausage, spring rolls and other chifled products.

. Dia ban kinh doanh: Viét Nam va toan cau
Location of business: Vietnam and globe

3. Théng tin vé mé hinh quan trj, té chive kinh doanh va bé méy quan ly/ Information of the model
of management, business organization and management apparatus:

3.1 Mé hinh quan tr{f Model of governance:

Céng ty me, Céng ty con/ Parent company, subsidiary company

3.2 Cor chu bd may quan ly/ Organization Chart:
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3.3 Cdngy ty con/ Subsidiary

Cong ty ¢ 01 Cong ty con hoat dong doc 1ap 18/ The Company has one subsidiary company indepdently
operating:

. Tén giao dich  : Céng ty TNHH MTV Bd Hop Ha Long - Ba Néng
Business name : Halong Canned food One-membered Company Lid. - Danang

- Bia chi - L& C3-4, C3-5 KCN Dich vy Thily san Tho Quang, phudng Tho Quang,
Quan Son Tra, Thanh phé Ba Néng.
Address - Lot C3-4, C3-5 Tho Quang aquiculture serivee industral zone, Tho

Quang ward, Son Tra Dist., Danang City
- Linh vigc SXKD : San xudt, ché bién hai san, d6 hop va thye pham khac.
Business cope : Producing, procesing seafood, canned food and other foods.
- Vbndiéu lé * 15.000.000.000 ddng (Béng chi: Mudi I3m ty dong).
Chartered captital: 15,000,000,000 VND (In words: Fifty billion Vietnam Dong)
Ty 1& s& htvu von dang ky: 100%.
Rate of ownership of the chartered capital: 100%

4, Binh hwéng phat trién/ Orientation of development:
4.1 Cac myc tiéu chu yéu clia Cong ty/ Major goals:

NZm 2020, Ha Long Canfoco v&i myc tiéu la trér thanh mét trong nhivng doanh nghiép thyc pham hang
dAu tai Viet Nam d&t ké hoach tang trudng bén viing bang xéy dyng uy tin thuong higu thuc pham an
toan, phat trién nghién ctu san pham maéi, ddu tw cong nghé san xuat tién tién, da dang hoa san pham,
phat trién thi trvong theo chidu sau ddng thoi day manh xtc tién tiép thi xudt khdu san pham, mé réng
thi treeorng quéc té.

In 2020, with the goal to become one of the leading food companies in Vietnam, Halong Canfoco
planned sustainable growth by building food-safely brand and reputation, research and development of
new products, investment on advanced technology, diversity of products, development of market with
depth, at the same time marketing products to export market to expand markel internationally.

Véi quyét tam dat dwoc nhirng muyc tieu dé ra trong 3 ndm 16, Ha Long Canfoco sé:
With delermination to achieve goals set for three coming years, Halong Canfoco will:

C6 nhidu sang kién trong viéc phat trién cac san phdm maoi song song v&i vigée nang cao chat luvong
san pham hién tai;

Have many initiatives in research of new products in paraliel with improvement of product qualily.

Tang hiéu qua, giam chi phi san xuAt nhdm cung cAp cac san pham canh tranh pht hop véi thu nhap
clia nguoi tiéu ding,

Increase of effectiveness, decrease of production cost to supply compelitive products suitable with
incomes of consumers.

Xay dyng hé théng ban hang virmng manh béng viéc cung cAp cac dich vu tan tam, chu dao va hiéu qua
trén moi phwong dién trong hoat dong san xuét, kinh doanh ctia minh véi cac nha phan phéi, ngudi
ban lé.

Build a strong distribution system to supply dedicated, considerate and effective services in all aspects
of business and production to distributors and retailers.

Tiép tuc cAu tric hé théng td chire hoat déng clia Cong ty nham hoat dong higu qua voi ché do luong
thudng cling cac quyén loi khac hdp din cho can b, cong nhan vién Cong ty.
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Continue to restructure the Company’s organization for more effeclive operation with attractive salary
and other polices to employees.

4.2 Chién lwoc phat trién trung va dai han/ Long-term and middle-term development strategies;

Ha Long Canfaco da dé ra tm nhin chién luge ctia minh trd thanh nha san xudt thire phdm hang déu
tai Viét Nam. Bé hién thyc hda tm nhin nay, Ha Long Canfoco da dat ra chién lwoe gdm 3 giai doan
nhuw sauw:

Halong Canfoco has set its Strategic vision to be a leading food manufacturer in Vietnam. To realize
this vision, Halong Canfoco has set its strategy in three stages:

Giai doan 1 Tiép tuc tai cdu tric mé hinh sdn xudt kinh doanh va én dinh hoat dong san xuat
kinh doanh hién tai, tiép tuc nang cap hé thong quan Iy ERP moi:

Stage 1 - Continue to restructure the production and business organization and stabilize the
current business and production operation, continue upgrading the new ERP.

Tiép tuc cling ¢b va xay dung doi ngt marketing va ban hang nhim md réng thi phan va tiép tuc xay
dung virng chic cac kénh phan phéi. Tiép tuc nang cao chat lugng san pham va nghién ctu dua ra
cac san phdm mai. Trién khai hé théng quan Iy doanh nghiép (ERP) méi dé dap tmng cac yéu cau trong
c& san xuét, kinh doanh va tai chinh.

Continuing to reinforce and building up the sales and market team to enlarge the marker share and
strengthen distribution systems. Continuing to improve product quality and R&D and launch new
products. Implementing the new ERP to meet demands in production, business and finance.

Giai doan 2 - Phat trién thj truong va mé réng hé thdng phén phoi:

Stage 2 - Developing the market and enlarging the distribution system:

Ha Long Canfoco tiép tuc phat trién thong qua viéc dwa ra cac san pham phi hop nhu céu, khau vi clia
ngudi tieu dung khdp moi viing mién Viét Nam, tang cudng doi ngl ban hang tir cac siéu thi dén cac
cho truyén théng. Ha Long Canfoco tiép tuc chi trong cong tac xuAt khAu va dau tu nang cép céc thiét
bi, may méc phuc vy san xudt, kinh doanh.

Halong Canfoco continue its development through launching new products suitable to the tastes of
consumers all over Vietnam, reinforcing the sales teams from supermarkets to wet markets. Halony
Canfoco continue focusing on the export activities and investment (o upgrade machineries and
equipment for production.

Giai doan 3 - Tang trwdng va mé réng:

Stage 3 - Increase and enlargement;

Khai pha mé réng quy mé phat trién cac phan khic san pham dong hép, xtc xich, dd ngudi, nhat la cac
san phdm ¢ mire déng gop loi nhuan cao. Tiép tuc nghién ctru kha khi vige xay dyng nha may & mién
Nam.

Exploiting and enlarging the development scope of canned foods, sausages, chilled products, especially
those of high contribution rates. Continuing with the feasibility study for a factory in the South.

4.3 Cac muyc tidu phat trién hén vivng/ Sustainable development goals:

Ting budéc dau tw thay thé cong nghé, may moc ¢t bang cong nghé va may mac thiét bi san xuat mo
ttr cac nude cd nén cong nghiép phat trién nhu: My, Chau Au nham tang nang sudt, higu qua, giam tiéu
hao nang lwong, bao vé méi trudng.

Step by step investing to replace the old machineries and technologies with new ones originated by
developed countries such as: USA, EU to increase the capacity, effectiveness, to reduce energy use

and to protect the environment.
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. Tiép tuc nang cdp cac hé théng quan ly chat luong: 1SO, HACCP, IFS...phan mém quan ly doanh
nghiép maoi. 4
Continuing upgrade quality management system. IS0, HACCP, IFC..new ERP.
Téng cudng dao tao, hudn luyén cho CBCNV c¢dp nhat voi cac tidu chudn, quy trinh, cong nghé mai,
ki nang quan ly hién dai dé phat trién ngudn nhan luc Cong ty.
Focusing on trainings to employees to update them with latest standards, procedures, technologies,
modern management skills to develop the human resources of the Company.

5, Céc rairof Risks:
Trién vong kinh doanh ctia Cong ty gén lién truc tiép voi trién vong kinh té ctia Viét Nam. Do dé, néu
Viét Nam trai qua mot cudc suy thodi kinh té, diéu nay sé anh hudng rét lon dén Cong ty. Sy bling phat
gan day cta dai dich COVID-19 trén toan thé gidi va tai Viét Nam da anh hwéng nghiém trong dén niém
tin, chi tiéu va du bao clia ngudi tiéu dung, ¢6 thé gay bat lgi cho ké& hoach tai chinh cha Cong ty. Tai
thori diém phuc hdi sau dai dich 14 khéng chéc chédn va s tiép dién clia dai dich co thé anh hudng dén
nén Kinh té Viét Nam va didu nay co thé anh hudng bét loi dén két qua kinh doanh cla Ha Long
Canfoco.
The Company's business outlook is directly tied to Vietnam's economic prospects. Therefore, if Vietnam
experiences an economic recession, this will greatly affect the Company. The recent outbreak of the
COVID-19 epidemic around the world and in Vietham has seriously affected consumer confidence,
spending and forecasting, possibly detrimental to the financial planning of the Company. ty. At the time
of pandemic recovery is uncertain and the continuation of the pandemic could affect the Vietnamese
economy and this could adversely affect the business results of Ha Long Canfoco.
B8én canh d6, nganh néng nghiép trdng trot, chan nudi, danh bét thiy hai san trong nwéc clng dang
gap nhiéu kho khan do dich bénh, thién tait han han, gié bao, ngap lut....chua co sw gén két chdt ché
gitva néng dan, ngu dan va nha may san xuét dan aén ngudn cung nguyén liéu trong nréc bap bénh
va gia ca khong 6n dinh.
Besides, the domeslic agricultural activities such as cultivation, breeding, fishing is facing huge
difficulties due to epidemic diseases, acts of God. drought, typhoons, floods...There is no tight
connection between farmers, fishermen and processing factories and that leads {o unsecure supplies
of malerials with unstable prices.
Nguyén liéu ddu vao san xuét ché bién thye pham trén thi treang con tdn tai nhiéu van dé vé an toan
vé sinh thue pham doi hdi Cong ty ludn phai tap trung tang cudng kidm soat gét gao dé dam bao an
toan vé sinh thirc phdm dén ngudi tiéu ding.
There are slill several outstanding issues with the input materials for food processing regarding food
safety and hygiene that requires the Company to tighten its control to ensure the food safety and hygiene
to consumers.

IL.TINH HINH HOAT BONG TRONG NAM/ OPERATION IN THE YEAR:
1. Tinh hinh hoat dgng san xuét kinh doanh/ Situation of production and business operations:

1.1.Tinh hinh chung/ General inforination:

Nzam 2020, dich COVID-19 dién bién phic tap trén thé gioi nhung duoc kiém soat tét trong nwéc nén
hoat déng thirong mai va dich vy tiéu ding van dat mire tdng cao trong nhivrng thang cudi nam. Trwée
nhirng tac dong lon tir dai dich, thoi guen nguoi tieu dling Viét Nam cling c6 nhirng sy chuyén dich
nhat dinh, phan héa va dinh hinh nhitng xu huéng chinh nhu chi tiéu thit chat do giam hodc mét viée
lam, 1i 1& thAt nghiép gia tang. Viéc nay dan dén nhu cdu lya chon cac san pham thiét yéu hang ngay
v6i gia ré, hop Iy duoe wu tién trong ¢id hang hang ngay clia ngudi tiéu dung. Do do, tap thé CBCNV
Ha Long Canfoco da né lye sang tao di mai chién luoc va nang cao chét lugng san phdm nham dap
rng nhu cAu cda ngudi tiéu dung.
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By 2020, the COVID-19 epidemic is complicated in the world but is well controlled domestically, so the
trade and consumer service activities will still reach a high rate in the last months of the year. in the face
of the greatl impacls from the pandemic, Vielnamese consumer habits also have certain shifts,
differentiating and shaping major trends such as tightening spending due to unemployment rate. This
leads to the need to choose daily essential products with low and reasonable prices, which are prioritized
in the daily shopping cart of consumers. Therefore, the collective Ha Long Canfoco employees have
made efforts to innovate strategies and improve product quality to meet the needs of consumers.

1.2.Két qua hoat déng san xuét kinh doanh nam 2020/ Results of business operations in the year 2020:

Chi tiéu BVT Ké hoach | Thwe hien | %  so | % so voi KH
2021 2020 Vo 2021
- 2019
‘Norms Unit “1'Plan  for | Implemented | % % compared
2021 in 2020 compar | with 2021
ed with | plan
2019
I. Doanh thu Tr. Pong 817.4398 734.343 127,74 89,83%
Revenue Mil. VND %o
- Doanh thu néi dia Tr. Béng 555.641 494,659 120,97 89,02%
Domestic revenue Mil. VND %
- Doanh thu hang xuat khau Tr. Bong 261.798 239.684 144 45 91,55%
Export revenue Mil. VND %
II. Loinhuan Tr. Bong '
Profit Mil. VND
- Lot nhuan treeéc thué Tr. Bong 27.008 22.903 137,95 84,80%
Profil before tax Mil. VND Yo
- Loi nhuan sau thue Tr. Bong 22.109 18.116 123,98 81,94%
Profit after tax Mil. VND %
. Tisudt lgi nhuan/VbL
Profit ratio/chartered capital
. Loi nhuan trirée thué//bL % 54,02% 4581% | 155,11 64,47%
Profit before tax/chartered %
capital
- Loi nhuan sau thué/ VDL % 44,22% 136,23% 143,93 69,48%
Profit  after tax/chartered %
capital
IV. Cé tue %o 18% 180% 100%
Dividend 18R (Dé
xuat/Proposed)

1.3.Doanh thu Céng ty nam 2020/ Revenue in 2020;

Nam 2020, Céng ty da dat duwgc doanh thu 734.343 triéu dong, dat 118,4% so voi Ké hoach nam dé ra
va tang 27,7% so voi nam 2019,
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In 2020, the Company gained the revenue of 734.343 million Vietnam Dongs, gained 118,4% of the
plan of the year and higher 27,7% than 2019.

Loi nhuan Céng ty ndm 2020/ Profit of the Company in 2020:

N&m 2020, Loi nhuan tredc thué ciia Cong ty 1a 22,9 ty dong va loi nhuan sau thué la 18,1ty ddng, cao
hon loi nhuan nam 2019 1a 3,5 ty dong.

In 2020, the profit before tax of the Company is 22,9 billion and 18,1 billion VND after tax, 3,5 billion
than that of 2019.

Kha ndng sinh I&i/Profitabality:

Ty sudt loi nhuan trwde thuélvén diéu 1& nam 2020 1a/ The ratio of before-tax profitability/chartered
capital in 2020 is 45,81%

Ty suét lgi nhuan sau thudivén didu 1é nam 2020 1a/ The rafto of after-tax profitability/chartered capilial
in 2020 is 36,23%

Ty suat lgi nhuén trwde thué/Téng tai san (ROA) nam 2020 1/ The ratio of total profit/total assess (ROA)

in 2020 is 5,76%

2. Té chivre va nhan sw/ Human resources organization:
2.4.Danh sach Ban didu hanh/ List of Executive Board:

a.

Téng Giam Doc/ General Director:

Ho va tén/Full name: Kek Chin Ann

Sinh ngay/O08: 13/09/1962, Qudc tich/Nationality: Malaysia
Trinh d@¢ chuyén mén/ Qualification: Tai chinh/ Finance

Sé ¢b phan s& hivu/No. of shares owned. 0

Qua trinh cong tac: Ong Kek Chin Ann dugc bd nhiém chire vu Téng Giam Déc Cong ty Co phan Do
hép Ha Long tir ngay 04 thang 7 nam 2018. Ong Kek Chin Ann gite chire vy Chi tich HBQT ctia Cong
ty Cé phén B4 hop Ha Long tir ngay 29 thang 5 nam 2017 dén ngay 3 thang 7 nam 2018. Trudc khi gia
nhap Céng ty Co phan Bd hop Ha Long, Ong Kek Chin Ann da dam nhigm nhidu vi tri lanh dao cap cao
tai cac cong ty Ién nhw Tdng Giam dbc tai Cong ty TNHH Dau thue vat Cai Lan, nay la Wilmar Viét
Nam, gop sirc d&t nén mong xay dung va phat trién Cong ty TNHH DAu thwe vat Cai Lan thanh mot
céng ty san xudt va kinh doanh dau thue vat Ion nhat Viet Nam.

Working experience: Mr. Kek Chin Ann was appointed as the General Director of Halong Canned Food
Joint Stock Corporation on 4" July 2018. Mr Kek Chin Ann had been the BOM Chairman of Halong
Canned Food Joint Stock Corporation from 29" May 2017 to 3 July 2018. Before joining Halong
Canned Food Joint Stock Corporation, Mr. Kek Chin Ann are CEOs in big companies such as the
General Directr of Cai Lan Oils Industries Company Lld., presently known as Wilmar Vietnam,
contributing to the giving birth to and development of Cai Lan Oils Industries Company Ltd to become
one of the biggest vegetable oil trading and manufacture company in Vietnam

Phé Tdng Giam Béc/ Vice General Director:

Ho va tén/Name in full; Pham Thi Thu Nga

Sinh ngay/DOB: 18/12/1985, Quédc tich/Nationality: Viét Nam; Dan toc/Ethnic: Kinh

Trinh dé chuyén mén: C nhéan kinh té - chuyén nganh Ké toan; Ba Nga co6 da co chirng chi dao tao
quan tri Cong ty cta trrong Dai hoc kinh té quée dan cap ném 2009.

Qualification: Bachelor of Economy — major in Accounting; Ms. Nga obtained a company administrative
certificate granted by the National Economic University in 2009.
Sé ¢b phan s& hiru/No. of shares owned: 2.000 ¢p

Qua trinh codng tac/ Working experience;

9/1987 — 12/1998 Nhan vién ké toan Accountant

1/1999 - 5/2007 Phé phong ké_”tqén tai chinh Assistant Manager of Account Dept.
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(6/2007 — 7/2008 | Trwdng ban kiém toan ndi bo Chief of Auditor team o]
8/2008 —~ 3/2010 Giam ddc tai chinh kiém trudng | Finance Director cum Chief of Auditor
ban kiém toan ndi bd team
3/2010 ~ 1172010 Pho tong giam dbc phu trach tai | Vice General Director incharge of
chinh Finance ]
7172010 — 1072012 | Phé tdng giam dbc thudng trye | Vice General Director a
102012 - 3/2014 Ké toan trudng Chief Accoutant
312014 — | Pho tdng gidm doc Vice General Director
- 30/11/2020

¢, Ké toan truwdng/ Chief Accountant:

. Ho va tén/Full name: Nguyén Thi Huong Giang

. Sinh ngay/DOB: 1972, Qudc tich/Nationality: Viét Nam; Dan toc/Ethnic: Kinh

- Trinh dé chuyén man: Ct nhan kinh té - chuyén nganh ké toan
Qualification: Bachelor of Economics - major in accounting
Qua trinh céng tac: Ba Nguyén Thi Huong Giang dugc HOi Pang Quan Tri b nhiém gitr chire vy Ké
toan trudng Cong ty tir 1/7/2019. Trudc khi gia nhap Cong ty Cé phan B hop Ha Long, Ba Nguyén Thi
Huwong Giang da dam nhiém vi tri ké todn trudng tai mot s6 cong ty c& phan 16n nhu Cong ty c6 phan
Habeco Hai Phang - thudc Tong Cong ty CP bia Rugu NGK Ha Noi.
Working experience: Mr. Nguyen Thi Huong Giang was appointed by the BOM as the Chief Accountant
of the Company from 1/7/2019. Before joining Halong Canned Food Joint Stock Corporation, Ms Nguyen
Thi Huong Giang has been working as chief account at some big joint stock companies such as Habeco
Hai Phong Joint Stock Corporation - Member of Hanoi Beer Alcoholand Beverage Joint Stack
Corporation.

. Ba Nguyén Thi Huong Giang dugc mién nhiém chic vy Ké toan trwdng tir ngay 16/5/2020
Ms. Nguyen Thi Huong Giang was dismissed from the position of Chief Accountant from May 16, 2020.

d.  Ké toan trudng/ Chief Accountant:

: Ho va tén/Full name: B Thi Hoai Huong

- Sinh ngay/DOB: 21/6/1974, Quéc tich/Nationalily: Viét Nam; Dan toc/Ethnic: Kinh

- Trinh dd chuyén mon: Tai chinh ké toan
Qualification: Accouting financial

. Qua trinh cdng tac: Ba B3 Thi Hoai Huong dugc Hoi Bbng Quan Trj bd nhiém gitk chie vy K& toan
trudng Cong ty tir 16/5/2020. Trudc khi gia nhap Cong ty Cb phan Db hop Ha Long, Ba D6 Thi Hoai
Huong da dam nhigm vi tri ké toan trurdng tai mot sb cong ty ¢d phan on.
Working experience: Ms. Do Thi Hoai Huong was appointed by the BOM as the Chief Accountant of the
Company from 16/5/2020. Before joining Halong Canned Food Joint Stock Corporation, Ms. Do Thi Hoal
Huong has been working as chief account at some big joint stock companies.

2.2.Nhiing thay ddi trong Ban didu hanh/ Changes in the executive board:

Ba Nguyén Thi Huong Giang dugc midn nhiém chire vy Ké toan tredng tir ngay 16/5/2020
Ms. Nguyen Thi Huong Giang was dismissed from the position of Chief Accountant from 1615/2020.
Ba b Thi Hoai Huong duoc bd nhiém gilr chire vy Ké toan trirdng Cong ty tr 16/5/2020.
Ms. Do Thi Hoai Huong was appointed as Chief Accountant of the Company on 16/5/2020.
- B8a Pham Thi Thu Nga dugc mién nhiém chirc vy Pho Téng Giam Bbe Cong ty tir 30/1 1/2020.
Ms. Pham Thi Thu Nga was dismissed from the position of Deputy General Director of the Company
from 30/11/2020.
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2.3.86 lwong can bd, nhan vién va chinh sach ddi vori ngwoi lao dong/ No. of employess and policies
towards employees:
2.3.1. Téng sd can b cong nhan vién tinh dén 31/12/2020 1a 567 ngudi, trong do niv la 341 ngudi, nam
fa 226 ngudi.
Total number of employees at 31/12/2020 was 567, of which the number of female employees is
341 and the number of male employees is 226.
2.3.2. Trong nam, Céng ty da diéu chinh tang luong cho toan bd CBCNV Cong ty theo mtic luong téi
thidu viing mdi, theo do lrong clia CBCNV tang khoang 5-6%.
In the reported year, the Company increased salary of all employees in accordance with the new
minimum regional wages, therefore salary of employees increased by 5 - 6%.
3. Tinh hinh dau tw, tinh hinh thwe hién cac dw an/ Situation of investment, implementation of
projects:
3.1.Céc khoan dau tw 1&n/ Major investments:

- Trong nam 2020 Cong ty me da thye hién ké hoach dau tw cho cac danh muc nhu sau:
In 2020, the parent Company implemented investment plans for the following items:

Pon vj tinh/Unit: VNB

Stt/ | Tén hang muc Pon vi str dung Thanh tién
No. | Name of investment items Users Amounts
Nang cép hé thong dieu hoa cong nghiép (KHOT B " y
2019) Kuong @ el 358,400,000
1 : . . . XXTT
Upgrading the industrial air-con system (2019 N
. RS Plant
investment plan)) o
Day chuyén say rla XXTT (KHDT 2019) Xuong san  xuat
2 RS washing and drying line (2019 investment | XXTT 4,588,285,000
| plan) | RSPlant o
5 | May tron chan knong (KHDT 2019) i;”.ﬂg R R 257,231,200
Vacuum mixer {2019 investment plan) RS Plant

'''''' Xuwéng san xuat Do

May ghép hép (KHBT 2019) 1,869,100,000

4 . hoép
Ca»n seamer (2019 invesmten plan) Can Plant
May dan nhan (KHDT 2019) Kirouig s2n xusl He 839,050,000
8 Labeling machine (2019 investment plan) hap
’ Can Plant
- 3 ky F4 Iy
May phéi trén (KHBT 2019) Mg sen ik 86 970,000,000
9 Bowl-cutter (2019 investment plan) HOp
Can Plant
May got v ¢ qua (dau tu thém nam 2020) Xudng san xuat Cha
7 Fruil and tuber peeling machine (additional | gio 90,000,000.0
investment in 2020) Spring roll plant
May cat thit (dau tw thém nam 2020) Xudng san xuat Do
8 Meat culting machine (additional investment in | hop 380,000,000.0
2020) Can Plant
Lo hoi 4 té}n sty dung than gé}m: Lo hoi, thiét bi phu Cac xtdg san xult
9 tro, hé thdng dwang ong cap hoi va nha chiva 1o Production plants 1,836,629,500.0

hoi (dau tw thém nam 2020)




Stt/ | Tén hang muc
No. | Name of investment items

Pon vi str dung
Users

Thanh tién
Amounts

4 mt  coal-fueled boiler

2020)

supporting equipment, steam  supply  piping
system, boiler house (additional investment in

including: ~ Boiler,

Téng i Total

11,288,695,700

3.2.Cong ty con/ Subsidiary company.

Céng ty TNHH MTV Bé hop Ha Long - Da Néng: Doanh thu ndm 2020 dat 302 ti ddng tang 46% so voi
nam 2019. Loi nhuan sau thué dat 7,7 7 déng.
Halong Canfoco — Danang: Revenue in 2020 is 302 billion Vietham Dongs, increasing by 46% (o
compare with 2019. The profit after tax is 7,7billionVietnam Dongs.

4. Tinh hinh tai chinh hop nhét toan Céng ty/ Consolidated financial situation:
4.1.Tinh hinh tai chinh/ Financial situation:

Pon vj tinh/Unit: VNB

CHITIEU N#m 2019 Nam 2020 Ty 18 %
NORMS Year 2019 Year 2020 Ratio %
Téng gia tri tai san 293.395.473.754 397.408.545.218 135%
Total assets
Doanh thu thuan 574.850.553.5678 734.343.175.946 128%
Net revenue
Loi nhuan tir hoat déng Kkinh 12.457.668.873 22.173.189.780 178%
doanh
Net operational profit -
Loi nhuan khac 2.307.740.156 729.929.970 32%
Other profit
Loi nhuan trede thué 14.765.409.029 22.903.119.750 155%
Profit before tax
Loi nhuan sau thué 12.586.866.487 18.116.410.835 144%
Profit after tax B
4.2.Céac chi tiéu tai chinh/ Financial norms:
CHITIEU Nam 2019 Nam 2020
NORMS Year 2018 Year 2020
1. Von lwu dong (ty) 237,80 331,31
Working Capital (bio)
1. Chitiéu vé kha nédng thanh todn
Liguidation Ratios
+ Hé s6 thanh toan ngan han (lan) 1,39 1,26
Current ratio
+ Hé sb thanh toan nhanh (1an) 0,32 0,31
Quick ratio

AN
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2. Chitiéu vé co cdu von
Capital Structure Ratios

+ Hé sb loi nhuan tir hoat ddng kinh doanh/Doanh
thu thuan (%)
Operating profit/ Net revenue

+ Hé s no/Tong tai san (%) 59,8 67.4
Grearing
"+ Hé s& no/VEn chi sé hivu (%) N 148,64 206,60
Gearing (Alternative)
3. Chi tidu vé nadng lwc hoat déng
Effficiency/Activit ratios
+ S0 ngay ton kho binh quén 137,50 132,96
Inventory holding period
+ S6 ngay binh quan cho ky thu tién 16,30 23,29
Receivables collection period |
+ S6 ngay binh quan cho ky tra n¢ 35,32 44,84
Payables payment period
4. Chi tidu vé kha nédng sinh loi
Profitability/ Performance Ratios
+ Heé s6 loi nhuan sau thué/Doanh thu thuan (%) 2,19 2,47
Net profit after tax/ Net revenue
+ Hé s6 loi nhuan sau thué/Non cht s& hivu (%) 2517 36,23
Net profit after tax/ Equity .
+ H& s6 loi nhuan sau thué/Tong tai san (%) 5,03 576
Net profit after tax/ Total Assets
2517 36,23

(Theo s& liéu bao co hop nhat toan Cang ty da duoc kiem toan)

(Based on the consolidated reported figures which werer auditied)

5. Co cég cb ddéngl Shareholder structures:
5.1.Cé phan/Shares:

. Vén didu 1&: 50.000.000.000 ddng (Bang chi: Nam muoi ty dong chan).
Chartered capital: 50,000,000,000 VND (In words: Fifty bitlion Vietnam Dongs)
- Téng sé cb phan phd thong da niém yét: 5.000.000 cb phan (Ménh gia: 10.000 adnglcd phan).

Total shares listed: 5,000,000 shares (par value: 10,000 VND/share)

5.2.Co ciu cb déng/ Structures of shareholders:

S$6 co phan

Shareholders who are organizations

£ X A
STT | Loai ¢ déng S0 codong | s0'hu Ty 18 (%)
No. Type of shareholders Na. of | o b Ratio (%)
shareholders | shares
owned
] TRONG NUOC/IDOMESTIC 585 3,776,480 75.53%
C6 déng I 6 chire 12| 1390010| 27.80%
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C6 déng la ca nhan § ’ .
2 Sharehoiders who are individuals i 2,386,470 AT 7%
Il | NUGC NGOAIFOREIGN T | a1 r2oss20|  2447%
1 C6 dong 12 t0 chive o 7 57,9030 |  11.58%

| Shareholders who are organizations N .

Cé déng la ca nhan . ;
2 Shareholders who are individuals s 644,490 2B

TONG CONGITOTAL 626 5,000,000 100%

5.3.Tinh hinh thay déi vén ddu tw cta chi s& hivu/ Situation of changing the owner’s capital:
Khong/None

5.4.Giao dich cb phidu quy/ Transaction of treasury stocks: Khong/None
5.5.Cac chirng khoan khéc/ Other securities: Khong/None

6. Bao cao tac ddng lién quan dén moi trudng va xa holl Reports on impacts to the environment
and society:
6.1.Quan ly ngudn nguyén vat ligu/ Management of material resotirces:

a.  Téng luong nguyén vat lidu duoc st dung dé san xuat va dong goi cac san pham va dich vu chinh
trong nam: 3.850 tan.
Total volume of materials used for producing and packing main products and services in the year: 3,850
mts.

b. Bao céo ti 1& phan trdm nguyén vat liéu duoc tai ché duoc st dung dé san xuét san pham va dich vu
chinh: 3%
The ratio (%) of materials recycled for producing main products and services: 3%

6.2.Tiéu thu nang lwongl Energy consumption:

a. Nang luong tiéu thy tric tiép va gian tiép/Energy consumed directly and indirectly:

Bién/Electricity ©1.817.413 Kw
. Than da/Mine coal - 614 tAn/mits
- DAu DieseliDielzel oil . 15.360 livlitres
= Dau hoa/Petroleum : 240 litlitres
Gas/Gasoline 1288 Kg

b. Nang luong tiét kiém duoc thdng qua céc sang kién st dung nang luong hiéu qua/ Energy saved
thanks to initiatives to effective use of energy:

- Diénl Electricty.

Tidt kidm dwoc khodng 10% qua viée bb tri lai ké hoach lam viéc cla cac ham déng, kho lanh va hé théng

chidu sang tai Cong ty. Sé tién tiét kiém duoc trong duong 40 trigu ddng/thang.

Saving about 10% through the rearrangement of working schedules of freezers, cold stores and lighting

system in the Company. The saved amount is around 40 million Vietnam Dong/month.

6.3.Tidu thy nwéel Consumption of water:

a.  Ngudn cung cap nude: Céng ty Cap nude thanh phd
Water supply resource: The City Water Supply Company
b.  Luong nude str dung: 100.5680 m?
Water volume consumed: 100,580 m®
c. Ty lé phan trdm va tong luvong nudc tai ché va tai st dung: 8%, tiét kiem duoc khoang 15 triéu
dong/thang.
Rate % and total volume of recycled water: 8%, saving about 15 million VND/month.
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6.4.Tuan thi phap luat vé bao vé méi treong/ Obedience of the environmental protection law:

a.

b.

S6 IAn bi xr phat do khong tuan thi phap ludt va cac quy dinh vé méi trudng: Khong.

The number of times of fines due to failures to abide by the law and regulations on environment. No
Téng sé tién do vi xt phat vi pham do khong tuan thi phap luat va cac quy dinh vé méi trrong: Khong.
Total amount of fine due to failure to abide the law and regulation on environment: No.

6.5.Chinh sach lién quan dén nguwdi lao ddng/ Policies relating to employees:

a.

S6 lao dong, mure lwong trung binh dbi vei ngudi lao dong:
Total number of employees, average monthy salaty paid to employees:
Téng sb can bd céng nhan vién tinh dén 31/12/2020 1a 567 ngudi, trong do nir 1a 341 ngudi, nam
la 226 nguoi.
Total number of employees as at 31/12/2020 is 667, on which 341 is fermale and 226 is male;
Thu nhap binh quan dau ngudi ndm 2020: 9.715.200 ddng/ngudiithang;
Average monthly salary in 2020: 9.715.200 VND/person/month,
Céng ty dong Bao hiém xa héi (bao gdm: BHXH, BHYT va BHTN) cho toan bo lao dong hop dong i
01 ndm trd I&n. Téng sb tidn déng nam 2020 14 12.184.695.000 dong;
The Company paid to the Social Insurance (including: Social insurance, health insurance and
unemployment insurance) covering all employees of one-year labour contract upwards. Total amount
paid in 2020 is 12.184.695.000 VND.
Chinh sach lao dong nham dam bao strc khoe, an toan va phic loi clia ngudi lao dong:
Labour policies to ensure health, safety and benefit entitled by employees:
Cong ty co td chire kham stre khoé dinh ky cho nguoi lao dong;
The Company povided periodic health check for all employees.
Cang ty thuc hién tot ché dé bao ho lao déng cho nguwdi lao dong,
The Company well implemented labour protection policies to employees.
Céc ché do an bdi dudng, déc hai, ca 3 ducc thuc hién di voi tong chi phi trong nam 2020 la
247.090.552 dbng; ché nudce, xa phong 2020 la: 96.270.000 dong.
The policy on hazard recovering food, night shift, is fully implemented with total amount spent in 2020
is VND 247.090.552, Amount spent on tea, soap is VND 96.270.000.
Hoat dong dao tao nguwoi lao dong/ Training to employees:
Trong nam 2020, Céng ty da td chirc cho CBCNV tham nhigu khéa dao tao do Cong ty td chire cling
nhir cac co quan chive nang td chire:
in 2020, the Company delivered numerous ltraining courses conducted by either Company or external
organizations:
0] Tap hudn vé& an toan, vé sinh lao dong cho 319 ngudi tai cong ty (02 ngay); ctv di tap huan tai
& lao déng — thiong binh va XH Hai phong 05 ngwdi (1 ngay).
Training on labour safety and hygiene to 319 employees at the headquarter of Company (04
days); delegated to be trained at the Department of Labor - War Invalids and Social Affairs of
Hai Phong 05 people (1 day).
(if) Huan luyén quan sy gudc phong dia phuwong cho 01 ngudai (05 ngay).
Training on national defense to 01 employee (05 days).
(iii) Cac khoa tap huan, dao tao cho déi ngli nhan vién ban hang dé gilp do6i ngt dap (rng doi hoi
clia ¢dng viée (thudng xuyén 02 ngay/thang).
Trainings to sales people to help the sale forces respond to their work requirement (regulaily
02 days/month).
{iv) Tap huén nang cao nang suat qua viée xay dyng va kiém soat chi phi san xuat cho 02 ¢an
bo;
Training on productivity increase through the setting up and controlling production cost to 02
employees.
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(v) Tap hudn van hanh ndi hoi hiéu qué nang lveng cho 02 can b ky thuat;
Training on energy-efficient boiler operation to 02 mechanic;

(vi) Pao tao van hanh may ché bién cho 11 CNSX (05 ngay),
Training on food processing machines to 11 workers (05 days);

(vii) Tuyén truyén phd bién phap luat vé cong tac PCCC, kiém dinh cac phuong tién chiva chay va
Hé théng bom nuwdc chiva chay.
Propaganda on fire fighting law, inspection of fire fighting equipment and fire water pump
systems.

6.6.840 céo lién quan dén trach nhiém déi voi cong déng dia phwong! Report on responsibilities

towards local community:

La mét doanh nghiép ¢6 truyén théng tich cyre tham gia cac hoat déng huong téi va vi cong dong, Cong
ty da va ludn cht ddng thre hién cde trach nhiém adi véi cdng ddng dia phwrong nhu tham gia céc hoat
dong dén on dap nghia, tng ho ddng bao bi [0 Iyt tai Mién Trung...cling nhw tham gia cac hoat dong
thién khac do dia phuong t chire.

Being an enterprise with tradition of taking part in aclivities towards and for community, the Company
always took initiative in fulfilling its responsibilities towards the local community such as participating in
gratitude paying program, support to flood-stricken people in the Central region...as well as other charity
activities organized by the local government.

H.BAO CAO VA DANH GIA CUA BAN TONG GIAM POC/ REPORT OF THE BOARD OF DIRECTORS:

Téng quan thi trwdng thwe phdm/ Overview of the food market:
Thé gi¢i di qua ndm 2020 véi da suy gidm kinh té tai tat ca quéc gia do hau qua ndng né cta dai dich
COVID-19, chi tiét da dwoc dé cap rong rai trong vo sb cac ngudn. Dau vay, hau hét cac té chire nghién
ctu hang dau thé gisi nhu Ngan hang thé gioi, Quy tién t& Quéc té (‘IMF") va Ngan hang phat trién
Chau A d&u cho ring nén kinh té thé gioi sé dan hdi phuc trong nam 2021. Tuy nhién, tbc @6 phuc hoi
téng trdng toan cu sé phy thudc chi yéu vao viéc trién khai thanh céng cac chuong trinh tiém ching
véc-xin phong COVID-19 va cdc bién phap khac dé khai dong cac hoat dong kinh té.
The word is going through 2020 with the economic slowdown in all countries due to the dire
consequences of the COVID-19 pandemic, details have been widely mentioned in a mullitude of
sources. However, most of the world's leading research organizations such as the World Bank, the
International Monetary Fund ("IMF") and the Asian Development Bank think that the world economy will
gradually recover in the 2021. However, the rate of recovery of global growth will depend mainly on
successful implementation of COVID-19 preventive vaccination programs and other measures to
kickstart economic aclivities.
Tai Viét Nam, mac du c6 sy gidm tée dang ké nhung nén kinh té Viét Nam da dat duoc "ky tich” trong
bdi canh suy thodi dang ngay cang lan rong ra toan cau, phan [on nhér vao cac bién phap quyét liét clia
Chinh phl. Cu thé, ty I& ting trirdng kinh té Viét Nam nam 2020 vén dat mire 2,91% so voi cuing ky
nam 2019 (theo sé liéu tir Téng cuc Théng k&) va ndm trong 4 nén kinh té trén thé gidi co dugc sip tang
trwdng vé chi tisu GDP binh quan dau ngudi, bao gdm Viét Nam, bai Loan, Ai Cap va Trung Québc
(theo IMF). Dy bao trong nam 2021, nén kinh té Viét Nam sé co budc phuc hdi manh mé véi GDP du
kién tang thém 8,5-6,8% khi cac hoat dong kinh té trong va ngoai nwrdc dugc binh thudong héa trdy lai
véi vige dich bénh da duwoc khdng ché thanh cong trén pham vi toan chu,
In Vietnam, although there is a significant slowdown, the Viethamese economy has achieved "miracles”
in the context of the increasingly widespread recession in the world, thanks in large part to the drastic
measures of the Government. Specifically, the economic growth rate of Vietnam in 2020 stilf reaches
2.91% over the same period in 2019 (according to data from the General Statistics Office) and is among
the four economies in the world that have had an increase. growth in GDP per capita, including Vietnam,
Taiwan, Eqypt and China (according to IMF). Itis forecasted that in 2021, Vietnam's economy will have
a strong recovery step with GDP expected to increase by 6. 5.6.8% as domestic and foreign economic
activities are normalized again while the epidemic has been successfully controlled on a global scale.
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Mat khac, Viét Nam da va dang tham gia nhiéu hiép dinh thuong mai t do (FTA) voi nhiéu quéc gia
trén toan cau. Cac hiép dinh nay sé ma ra thi tridng rong lén cho cac nha dau tw vao nganh hang cong
nghiép thuc phdm Viét trong thoi gian téi,
Moreover, Vietnam has and will join a number of free trade treaties (FTA) with many countries globly.
These treaties will open doors to large marekls for investors to invest on the food industry in Vietnam in
coming years.

2. Panh gia két qua hoat dong san xuét kinh doanh/ Evaluation of operation results:

2.1.Banh gia chung/ General evaluaiton:

COVID-19 da anh hwdng rat 16n dén Ha Long Canfoco trong nam 2020. Véi viéc phong toa, gian cach
x4 hdi dién ra trong ntva dau nam, hoat dong clia chiing téi da gap nhiéu thach thire. Tuy nhién, méc
du gap phai nhidu khé khan thach thire, tap thé CBCNV Ha Long Canfoco da né lywe sang taoc doi moi,
tich cye hanh déng khong mét méi nham thire hién cac chién lugce, chi tieu nam 2020 do Bai Hoi Péng
Cb& Pong, Hoéi Déng Quan Tri cong ty da dé ra va nhdm dap ng nhu cau ngudi tiéu ding.
COVID-19 had a great influence on Ha Long Canfoco in 2020. With the lockdown and social distancing
in the first half of the year, our activities met many challenges. However, despite facing many difficulties
and challenges, Ha Long Canfoco made efforts to innovate, actively acted tirelessly to implement the
strategies and targets for 2020 by the General Meeting of Shareholders, the Board of Management has
set out and aimed to meet the needs of consumers.
Céng ty chu trong trién khai nhidu céc bién phap dé gitr virng thi phan dd hop va xuc xich tiét tring
trong nudc, ddng thoi cai thién ca chat lvgng va thi phan cho nhidu dong xtic xich twoi dong lanh nhu:
xuc xich Uwin, xtc xich Bure, xtic xich xéng khai, xtic xich Hotdog, xtic xich Coktail, xtic xich Mongo déa
lién tuc tdng san lueng tiéu thy on dinh.
Halong Canfoco implemented numerous methods to reinforce the market share for canned foods and
retort sausage, at the same time, improved in both quality and market share for a number of chilled
sausages such as: Uwin sausage, German sausage, smoked sausage, Hotdog sausage, Cocktail
sausage, Mongo sausage continued to gradually increased the sales of these sausages.

2.2.V& cong tac thj trwdngl Marketing activities:
Pé gitr vivng va phat trién thj tredng trong nudic Cong ty da va dang n e thiét lap va hoan thién mot
hé théng phan phdi chuyén nghiép véi cac nha phan phéi di nang luc, kién thirc, kinh nghiém, tam
huyét véi san phdm, gén bo voi hé théng ban hang, ddng thei Cong ty tiép tuc xay ding di ngd nhan
st ban hang trén toan qudc cd nang lue v& chuyén mén, c6 kinh nghiém, kién thire vé thi trvoing hang
tidu ding - thire phdm, c6 phdm chét dao dire nghé nghiép, trung thuc, nhiét tinh.
In order to strongly hold and develop domestic markel, Halong Canfoco tried out best to set up and
completed a professional distribution system with distributors who are capable, knowledgeable,
experienced and willing to stick to our products and distribution system, al the same time Halong
Canfoco continue to build up a nationwide sales team that are professionally capable, experienced,
knowledgeable of consumer goods - food and with good conduct standard and honestly.
Céng ty da dua ra cac chinh sach méi giup quan ly va kiém soat cac khoan chi phi mot cacheach ph
hop va hiéu qua hon nhw: chi phi hé tr van chuyén cho cac Nha phan phéi, chi phi lvong thudng,
¢dng tac phi cho ddi nglt ban hang qua do thuc day, khuyén khich va dong vién doi ngl ban hang yén
tam ban hang va mé rdng thj truong..
Halong Canfoco applied new policies that helped monitor and manange expenses more reasonabily
and more efficiently such as:transportation support to distributors, salaries, incentive and traveling
expenses paid to the sales team whereby to encourage salesmen fo he at ease in selling and expanding
market.
V&1 thi truong xuat khdu nuee ngoai Cong ty TNHH MTV D& hép Ha Long - Ba Néng dé tién hanh hoat
déng xic tién thuong mai, tham gia mot sé hoi che thire phdm nudc ngoai va da xuat khdu sang Chau
Au, My, Han Quéc....
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With export market, Halong Canfoco — Danang carried out trade promotion activities, taking part in a
number overseas trade fairs and exported our products to Europe, USA and Korea. .

Tiép tuc dé dAy manh cong tac marketing nhw quang ba thuong hiéu, gici thigu san phém, tung cac
TVC quang céo san pham trén mang xa héi. Co cac chwong trinh trung bay san pham taitai cac diém
ban lé..

Continuing to push up marketing activities to enhance our brand, product introduction, to launch TVC
advertising our products in social media. To run product display programs atat retailers.

2.3.Vé céng tac san phdm va quan ly san xudt! Production management activities:

Cong ty tiép tuc (rng dung céc cong nghé mai cai cac san pham hién tai nhw: xtc xich tiét trung, pate,
thit xay, thit heo h&m, vai thiéu nuée dudng, cha gio cac loai.... nham nang cao chat luong san pham,
161 wu hoa cong thic ché bien.

Halong Canfoco continued applying new technologies for existing products such as: retort sausage,
pate, mince of pork, lychee in syrup, spring rolls of all kinds...to increase the quality and maximize the
processing formulas.

Céng ty tiép tuc 1 chic nhidu khoa dao tao vé ché bién thyc pham d& cap nhat, bd sung kién thirc,
cong nghé cho CBCNV. Mat khac, tiép tuc bd tri luan chuyén cong nhan san xuét dé téi wu hoa k§ nang,
nang luc, kién thire ctia mbi nguoi.

Halong Canfoco continued organizing many training courses on food processing to update, supplement
knowledge, technologies for employees. At the same time, continued rearranging production workers to
maximize their skills, capabilities, and knowledge.

Cang ty tidp tuc cai tién cac bién phap quan Iy dé giam chi phi, tang hiéu qua trong san xuAt,

Halong Canfoco continued improving managing methods to reduce the cost and increase the efficiency.

2.4.Vé céng tac quan Iy kinh té - tai chinh/ Financial and economic control:

Céng ty da st dung hiéu qua ngudn vén luu déng dam bao cho hoat dong san xuét kinh doanh lién tuc,
duw trl tdn kho ddy du cac nguyén liéu chinh nhu: thit heo, bo, mé& heo, gan heo, ga xay... .4n dinh va
gia tt cho tr 2 — 4 thang ban hang.

Halong Canfoco used our working capital effectively to ensure the continuous operation of business and
production, stocking up main materials: such as pork, beef, pork lard, pork liver, minced chicken. . stably
and with good price for 2 — 4 months' of Sales.

Tidp tuc hoan thién va dua vao st dung ddng bé hé théng phdn mem quén ly doanh nghiép moi ERP
tir khau san xuat dén ban hang, tién hanh kiém ké thuong xuyén...nhdm quan Iy ddi chiéu chinh xac
sb liéu ké toan, gia thanh, tdn kho nguyén li¢u, thanh phdm cla Cong ty mét céch chinh xac, 1o rang,
minh bach ... tranh nhdm I4n, that thoat.

Continuing building and putting into operation the new ERP covering from production to sales, carrying
out regular stock takes in order to tightly control and crosscheck between the accounting figures, prices,
stock levels of materials finished products of the Company in details in order to avoid confusion and
losses.

Ludn tang cudng cong tac kiém tra, gidm sat cac khau trong qua trinh san xuét kinh doanh nham tim
ra cac bat cap, dwa ra cac bién phap diéu chinh, quan ly kip thoi hoan thién cac quy trinh quan ly huong
t&i xay dieng hé théng quan trj tién tién, khoa hoc.

Always reinforced the checking, supervising activities of all stages of business and production in order
to find out unreasonable items, to come out with adjustment, belter control procedures fowards an
advanced, modern and scientific governance system.

2.5.M0t s6 thanh tich da dat dwoe trong nédm 2020/ Achievements in 2020:

Bang xay ding va hoan thién hé théng quan ly Bravo.
installing and complelion Bravo system.
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PAu tw may mée thiét bi, cai tién day chuyén san xuat xdc xich va cha gio nhdm nang cao néng suét
lao dong.
Invested and improved infrastructure of Spring Roll and Sausage Plan.

- Chtrng nhan dat danh hiéu hang Viét nam chéat lwgng cao nam 2020 do nguwdi tiéu dung binh chon
Certificate of Vietnam High Quality Goods recognized by the comsumers.

- Chirng chi HACCP do UNIVERSAL QUALITAT
Certificate of HACCP issued by Universal Qualitat.

Nang cap tir chirng chi 1ISO 8001:2015 thanh chung chi 1SO 1SO 22000: 2018

Upgraded from ISO 9001:2015 to ISO ISO 22000: 2018

Xay dung chirng chi FSSC 22000

Setting up the FSSC 22000 certificatite

Gidy chirng nhan co s& da diéu kién vé sinh an toan thie pham.

Cerlificate of compliance with Food Safely Regulation.

Trong ndm 2020, Ha Long Canfoco-DN d& dat dugc nhirng thanh tich nhat dinh nhuw sau/ in 2020,
Halong Canfoco-DN abtained some following achievements:

Puoc cap cac chirng chi HACCP, IFS, Halal, Kosher, Code DH 203, MSC... [ Obtained certificates of
HACCP, IFS, FDA, Halal, Kosher, Code HD 203, MSC...

. Gidy khen clia Cuc thué TP Pa Nang 2020 (thire hién tét chinh sach thud)/ Cerificate of Merit given by
Danang Tax Department for 2020 (good implemention of tax policies)

. Gidy khen ciia Phong thuong mai va cong nghiép Viét Nam (dé c6 thanh tich xuat sdc trong hoat déng
san xuét kinh doanh gép phan thic day sw nghiép phat trién cong dong doanh nghiép Viét Nam nam
2020)/ Certificate of merit of the Vietnam Chamber of Commerce and Industiy (with oulstanding
achievements in production and business activilies, contributing to promoting the development of
Vietnam's business communily in 2020)

3. Chitidu ké hoach kinh doanh nam 2021/ Business goais for 2021:

3.1.Danh gia chung vé tinh hinh kinh té - xa hdi nam 2021/ General evaluation of 2021’s
socioeconomic:

Pai dich COVID-19 da gay kho khan trong viéc dua ra dinh hudng phat trién kinh doanh dbi voi cac
doanh nghiép. Theo dw bao cua cdc chuyén gia kinh té qudc té cho réng thoi ky tang triedng nhanh ctia
Kinh t& thé gioi sip cham duet va kinh té Thé gidi lai bude vao chu ky suy thodi va téng truong dan xen.
Viét Nam 1a nén kinh té ¢ tbe do mé thude dién cao nhét Thé gioi, do do hién déng ciia nén kinh té thé
gioi 8é tac dong tryc tiép dén nén kinh té Viét Nam,

The COVID-19 pandemic has caused difficulties in giving business development directions for
businesses. According to forecasts of international economic experts that the period of rapid growth of
the world economy is about to end and the world economy will enter a cycle of recession and intertwined
growth. Vietnam is the economy with the highest rate of openness in the world, so fluctuations in the
world economy will have a direct impact on the Vietnamese economy.

D& tdn tai va phat trién doanh nghiép trong béi canh kinh té trong nuée va the gioi nhu da néu tai phan
trén, Ha Long Canfoco khong con con dudng ndo khac ngoai viéc thay déi, tang nang lwe canh tranh
véi cac Doanh nghiép trong nwdc va qudc té thong qua dau tw cong nghé, may moc thiét bi va nha
XUeNg san xuat mai,

In order to exist and develop in the above situation of the World's economy and Vietham’s economy,
Halong Canfoco have no other way but change, increase the competing strength to confront domestic
and international enterprises through investment on new technologies, machineries and facilities.

3.2.Muyc tiéu cy thé nam 2021 ctia Cong ty! Specific goals for 2021 of the Company:

- Duy trl, phat trién va mé réng mét hang dd hép, xtc xich tiét tring.
Maintaining, developing and diversifying canned products and retort sausages.



. PAutw cdng nghé, may mac thiét b ddy manh san xuét kinh doanh xgc xich toi thanh san pham chiém
doanh sé chi lyc clia Cong ty.
Investing on technologies, machineries to push up production and business of chilled sausages, turning
it to a major revenue product of the Company.
Nghién ctru - du tu hodc lién két theo chudi khép kin tur trdng trot, chan nudi dén san xuat va phan
phéi dén ngudi tiéu dung nham dam bao chét lugng, vé sinh an toan thie pham.
Researching and investing on or connecting the chain from cultivation, breeding to production and
distribution to consumers to ensure food quality, food safety and hygiene.
Tang cwong hé thdng phan phéi, giao nhan tai mién Béc. Cai thién he théng phan phéi tai Mién Nam
va Mién Trung.
Strengthening the distribution system and logistic system in the North. Improving the distribution in the
South and Central region.
Duy tri va phét trién thi treong EU, My va Han Québc, dong thoi tim kiém thém cac khach hang dé tiép
tuc mé rong xut khau sang cac khu vire khac clia thé giol. ..
Remaining and developing markets in EU, USA and Korea, at the same time looking for more partners
to expand export market to other regions of the World.
Tim kiém co hdi, m& réng dau tu vao linh vire, nghanh hang méi nham da dang hoa hoat dong kinh
doanh.
Finding opportunities to invest on new fields, new businesses to diversify the business activities.

3.3.Ké hoach doanh sé va logi nhuén nam 2021/ Revenue and profit plan for 2021:

Ké& hoach doanh sé loi nhuan hop nhat Cong ty me va Cong ty con nhu sau:
The consolidated revenue and profit plan for 2020 of Parent company and subsidiary company as below:
Don vj tinh/Unit: Ty dong/Billion VND

. . < Ké hoach
pVT :2:‘*}‘: 202’;“?” ’;;’m zggfm nam 2021 so vo&i thwe
i hién 2020 (%)
Chi tiéu
Plan for 2021 Vs
Norms Unit {mp lamsnitad | Fian d implementation in 2020
in 2020 2021 .
(%)
I. Doanh thu/Revenue
- Doanh thu hang noi dia N 494659 555.641 112%
Revenue of domestic Tydong
Bil. VND
sales
“Doanh thu hang xuat khau | Ty dong 239.684 261,798 109%
Revennue of export Bil. VND
1. Loi nhuan/Profit
- Loi nhuan trudc thué Ty dong 22.903 27.008 118%
Profit before tax Bil. VND
- Lot nhuan sau thué Ty dong 18.116 22.109 122%
Profit after tax Bil. VND
S 18 18-23 100%
% (Dé xudl/
lll. C tive/Devidend Proposed) B
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3.4.Ké hoach Ban hang va Tiép thi/ Sales and Marketing plan:

- Trong ndm 2021, Cong ty dy kién sé phai adi mat voi si canh tranh gay gat tren thi truedrng do mot sb

déi thu dang déu tw voi quy mao Ién cho thi truong Do do, Cong ty sé cung ¢b va téng cudng ddi ngod
ban hang béng cach co céu lai hé théng phan phdi nham lay lai thi phan Mién Béc va mo rong thi trudng
Mién Trung va Mién Nam, nghién ctru mé réng cdc kénh phan phéi khac cho twong tng vai cac chién
Juoc da vach ra trong ndm 2021 ctta Céng ty. Cong ly sé tap trung va thay @di mo hinh kinh doanh,
Chinh sach kinh doanh dé pht hop véi tinh hinh hién nay.
In 2021, Halong Canfoco foresee tough competition in the market for some competitors are investing
on big scales. Therefore, Halong Canfoco will strengthen its sales force by to restructuring the
distribution system in order to regain market share in the North and expand the Central and Southern
markets, studying on development of other distribution system in line with the plans set for 2021. Halong
Canfoco will focus on changing the business mode, business policies to suit the current situation.

- Bdng thei, Ha Long Canfoco sé tap trung vao viée quang ba nhén dién thuong higu nham tao stre day
cho viéc tang tredng va mé réng thi phan,

Halong Canfoco will also focus on enhancing its brand in order to create the pushing force for growth
and expansion of market share.

4. Tinh hinh tai chinh/ Financial situation:
4.1.Tinh hinh tai san/ Asset situation:

Can o vao sb liéu trén bang can déi ké toan hop nhat ngay 31/12/2020: Téng tai san la
397, 408 545218 dong tang 104.013.071.464 dong tuong (ng téng 135,45%. Trong dé cha yéu tang
hang ton kho do nhu cAu dy tri clia cong ty dé dam bao san xuét va tiéu thy

Based on the figures provided at the consolidated balance sheet as at 31/12/2020: Total assets is VND
397,408,545,218 increased by VND 104,013,071,464, accounting to 135,45.09%. In which, inventorfes
increased mainly due to the company's reserve demand to ensure production and consumption.

4.2.Tinh hinh no phai tra/ Situation of payables:

Can ¢l vao bang can dbi ké toan hop nhét tai ngay 31/12/2020: Téng ne dai han cla oong ty 1a
5.280.223.076 VND, tang 1.325.399.980 VND so voi ndm 2019.
Based on the consolidated balance sheet as at 31/12/2020: Total long-term loans of the Company are
VND 5.280.223.076 increased by VND 1,325.399.980 to compare with that of 2019.

5. Nhieng cai tién vé co cau td chive, chinh sach, quan ly/ Improvements in organization structure,

policies and management:

" Céng ty liép tuc hoan thign co cdu td chirc nhw: Bao tao, tuyén dung, bé nhiém can bo vao céac vi tri
quan ly, cac bd phan.
Canfoco continue to improve its organization such as: training, recruitment, appointment of staff to
managing roles, departments.
Tiép tuc cai thién chire ndng nhiém vy, qui trinh, qui ché hoat déng, quan ly clia Cong ty. Xay ding hé
théng quan tri tién tién khoa hoc.
Continued improving the duties and responsibilities, process, policies, management of the Company.
Building an advanced and scientific governance system.

6. Ké hoach phat trién trong twong lail Future plan for development:
Céng ty tiép tuc nghién clru kha thi cho dur an nha may mai tai Mién Nam nham tan dung tdt hon nguodn
nguyén liéu thily, hai san ciing nhuw ¢6 kha ndng canh tranh cao hon tai thi trudng Mién Nam.
Halong Canfoco continue the feasibility study for a factory in the South to take advance of material
resources of aquatic products and seafood as well as to have betler competitiveness for the Southem

market
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