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M3 chirng khoan : BSP

Dia chi : Khu céng nghiép Trung Ha, x& Dan Quyén, huyén Tam
Nong, tinh Pha Tho

Dién thoai 1 0210.3650.688

Fax : 0210.3650.686

Loai cong b6 thong  : [] 24h [J 72h [] Bt thuong[pinh ky [] Khac
tin
Noi dung CBTT : Sua d6i mot s6 bao cao va to trinh du thdo Tai li€u Dai hoi
” dong ¢ dong thudng nién nim 2021(phén cac bdo cdo va to
trinh) :
Stra doi dy théo Tai liéu hop PHDCD thudng nién 2021 da dugc cong b thong
tin trén trang thong tin dién tr cia Cong ty tai duong dan: http:/saigonphutho.com.vn/,
bao gdm:
- Chuong trmh hop Dai h01 dong ¢b dong thudng nién nam 2021.
- Bao cdo cua Hoi ddng Quan tri vé quan tri va két qua hoat dong clia Hoi dong
quan tri nim 2020; K& hoach niam 2021.
- T trinh phén phdi loi nhudn nim 2020.
- To trinh ké hoach phan phdi 1gi nhuan nim 2021.
- Dy thao Nghi quyét Dai hoi dong cb dong thuong nién nam 2021.
Chung t6i xin cam két thong tin trén la dung su that va hoan toan chiu trach

‘nhiém trudce phap luat vé ndi dung thong tin da cong bd.
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CONG TY CP BIA SAI GON - PHU THO
bia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Phu Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

CHUONG TRINH
‘PAI HQI PONG CO PONG THUONG NIEN 2021
CONG TY CO PHAN BIA SAI GON - PHU THQ
Thoi gian: 09h30 ngay 16 thang 04 nim 2021
Dia diém: Nha khach Trung wong, S6 8, Chu Vin An, Ba Dinh, Ha Noi

9h30 - 10h00 | - Pon tiép dai biéu Va o dong
(30 phut) - Kiém tra tu cach cb dong va phat Tai liéu
10h00 - 10h05 | - Khai mac va giéi thiéu Dai biéu
(5 phut) - Béo cdo kiém tra tu cach ¢d dong tham du Pai hoi
10h0S - 10h15 | Gidi thiéu Nhan sy Pai hdi: Poan Chu toa; Thu ky Dai Hoi
(10 phut) - Thong qua nhan sy Ban kiém phiéu

- Thong qua Chuong trinh Dai hoi

- Thong qua Quy ché 1am viéc cua Dai hoi

10h15 - 11h00 | Chwong trinh nghi sy /
(45 phut) - Bédo cdo Tai chinh ndm 2020 d4 kiém toan. | ;,/ _

- B4o c4o ciia Hoi dong Quan tri vé quan trj va két qua hoat dong cia Hoi don ‘

quan tri ndm 2020; K& hoach nam 2021.

- B4o céo ctia Ban kiém sodt vé két qua hoat dong nim 2020; Ké hoach cﬁa \
hoat dong ctia Ban kiém so4t nim 2021.

- To trinh lya chon don vi kiém toan doc lap nam 2021.

- T& trinh phan phéi lgi nhuan nam 2020,

- T& trinh ké hoach phan phéi lgi nhuan nam 2021,

- To trinh quyét toan tién lwong, thu lao, tién thuoéng nam 2020 cua Hoi dong
quén tri va Ban Kiém soat Cong ty.

- To trinh ké hoach tién luong,thu lao, tién thuéng nam 2021 cua Hoi dong
quén tri va Ban Kiém soat Cong ty.

- Tor trinh ky hop dong voi Ngudi/ Td chire ¢6 lién quan thudc thim quyén
DHDCD thoéng qua.

- T trinh vé viéc sira ddi, b sung Diéu I¢. ‘

- To trinh stra d6i, bo sung Quy ché noi bd vé quan tri Cong ty.

- T& tinh sira d6i, bd sung Quy ché hoat dong cua Hoi ddng quan tri.

- TG trinh ban hanh Quy ché hoat ddng ctia Ban kiém soat.
- Noi dung khac (néu co)

11h00- 11h10

Thio luj
(10 phit) a0 fugn




11h10 - 11h20

B.Z ,(t
(10 phut) 1eu quye
11h20 - 11h25
. Giai lao
(5 phut)
11h2S - 11h30 . . 7 -
(5 phit) Cong bo ket qua Biéu quyét
11h30 - 11h40 -
! a (()) phit) Théong qua Bién ban va Nghi quyét Dai hji
11h40 - 11h45 . _
(05 phit) Tuyén bo bé mac Pai hji

Trén trong./.
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CONG TY CP BIA SAI GON — PHU THO
Khu CN Trung Ha — Dan Quyén — Tam No6ng — Pht Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

Phii Tho, ngay 8 thdngo4 nam 2021
BAO CAO CUA HQI PONG QUAN TRI VE KET QUA HOAT PONG CUA HOI PONG
QUAN TRI NAM 2020 ; KE HOACH HOAT PONG NAM 2021

Kinh giri: Pai hgi dong cd dong Cong ty CP Bia Sai Gon — Phi Tho.

Hoi QSng quan trj Cong ty CP Bia Sai Gon — Phii Tho (HPQT) Xin trén trong bao cdo Pai
hoi dong c6 dong (DHDCD) vé két qua hoat dong trong nim 2020 va ké hoach hoat dong nim
2021.

I. Kétqua hoat dng sin xuit va kinh deanh trong nam 2020:
1. Tinh hinh chung
Nam 2020 1a ndm dgc biét v6i rat nhiéu bién dong voi khong it thach thire dbi véi nganh
-Bia néi chung va Céng ty CP Bia Sai Gon — Pht Tho riéng:

Tac dong cua dich covid -19 d4 anh huéng bt loi t&i tinh hinh tiéu thy bia trong nim
2020. Thém vao 49, théi quen tiéu ding clia ngudi dan thay ddi ké tir khi Nghj dinh
100/2019/ND - CP quy dinh vé xir phat vi pham hanh chinh trong linh vuc giao thuong
dudng bd va dudng sit c¢6 hiéu luc, din dén Cong ty phai san xuit cAm chirg thdm chi

phai nghi san xuét trong thoi gian dai (thang 2,3,8) va thay d6i céch thirc trong hoat dong
san xuét dé phu hop véi tinh hinh thue té,

" Su canh tranh ctia cac héng bia gianh thi phan ngay cang khéc liét, do dé Cong ty luon
ludn phai chit ddng nang cao chét lwong san phim, dép g c4c nhu ciu ciia khach hang.

= Tbéng Cong ty CP Bia, Ruou, Nu6c Giai Khat Sai Gon (TCT) d3 ban hanh nhimg chinh
sach nhim kiém soat chit luong san phim, thi truong phu hgp voi timg thoi diém trong
nam.

* Thyc hién san xut va giao hang theo chuong trinh S&OP giam thdi gian luu kho bia lon.

* Gi4 nguyén vat liéu chinh cung cip boi Tong Cong ty trong ndm 2020 giam so véi ké
hoach d4u nam. _

" Chinh sach ban san pham bia hoi linh hoat, thi tiét trong nam thugn loi cho viée tidu thu
bia hoi ctia Cong ty. .

= Mot sb may méc thiét bi dén ky bao dudng, sira chita 1om, co sé ha tang cin cai tao din
dén chi phi bao dudng, stra chita cai tao cao. _

= Nam 2020, Cong ty da hoan thanh t6t ké hoach san xudt va kinh doanh do DHDCP & ra.
2. Két qua thwe hi¢n cdc chi tiéu cia hoat dong sin xuit kinh doanh nim 2020

% Céc chi tiéu vé két qua san xudt kinh doanh

Bang 1: Mt s6 chi tiéu chinh
Don vi tinh: VND

% Thuc % Thuwc hién
5 go - ’ £ o hién 2020/Thuwe
Chi tiéu Thye hién 2019 | Keé hoach 2020 | Thuec hién 2020 2020/K& hién 2019
hoach 2020
Doanh thu | 593,391,210,490 | 351,490,722,973 | 345,542,706,412 98,31% 58,23%
Lei nhudn 66,327,517,657 | -1,521,593.,631 12,275,526,809 | 806,75% 18,51%
trwoe thue
Loinhudn | ) 203,133,628 | -1,521,593.631 |  11,290.760,012 742,04% 18,45%
sau thue




3. Hoat dong ciia Hpi ddng quén tri nim 2020

# Cic cufc hop clia Hoi dong quan tri trong nim 2020

Trong nam 2020, dé chi dao, gidm sat cac hoat dong san xuét kinh doanh cua Cong ty,
HDQT d t6 chic hop 05 phién tryc tiép dé trién khai cac ndi dung céng viéc quan trong
lam co s& gitip Ban diéu hanh Cong ty thuc hién hoan thanh ké hoach san xuét va kinh
doanh dugc DPHDCD giao. Ngoai cac phién hop thuong ky, HDQT cling da thong qua

“cac Nghi quyet bang hinh thuc 14y y kién bing vin ban (06 14n) dé ch1 dao kip thoi, hiéu

qua c4c van dé phat sinh trong hoat dong kinh doanh thudc thim quyén cua HDQT.

Cac thanh vién HPQT d4 1am viéc véi tinh than va trach nhiém cao nhét, phat huy tbi da
nang luc va kinh nghiém trong quan ly vi su phat trién bén virng cua Cong ty va loi ich
ctia c6 dong.

Céc nfi dung Ngh1 quyét di duwoc HDQT thong qua va duge Ban didu hanh thuc hién
nhim hoan thanh t8t nhat cac muc tiéu dé ra

Két qua chi dao, giam sat cac mit hoat dong ciia Cong ty trong nam 2020 thé hién qua
cac linh vuc nhu sau:

e Chit lwrong sian phim:

Chat luong cia céc san phim do Cong ty san xuét déu én dinh vé& héa ly, vi sinh va cam

quan dat theo tiéu chuan san phdm cia Tong Cong ty va khach hang Bia hoi. Khong c6
san phim sai 151. -

¢ Quin ly Nguyén vit liéu, bao bi

Nguyén vat liéu, bao bi ‘trong sén xult dugc quan ly, giam sat chdt che, kiém ké
theo quy dinh cua Téng Céng ty; ddi chiéu véi dinh muc kinh té k§ thuat dé co

‘nhitng diéu chinh kip thoi, nang cao dugc hiéu qua st dung nguyén vit liéu, bao bi.

e (Cong tic giao hang:

Cong ty ludn tao diéu kién thuén loi va phuc vu tot dé cac don vi dén giao nhan san phdm
bia lon va bia hoi nhanh chéng, an toan va hiéu qua.

e Cong tac quan ly t6 chirc:

a). Cong tic té chirc san xuit va quan ly ngudn nhin lwe:

Trén co s& ké hoach san xuét, giao hang cua Tong cong ty va cua thi truorng bia hoi,
Cong ty xay dung ké hoach san xuét phu hop nhim tiét kiém nang lugng, gidm tiéu hao
vat tu, khi CO2 tinh khiét va can d6i men giong phit hgp. Cong tac td chirc cac bd may

quéan ly, cong nhan san xuat duoc chinh dén va nang cao ning lyc quan ly, tir d6 dat hiéu
qua cong viéc cao hon.

b). Cong tic nhén su:

Cong ty da thuc hién tbt cong tac dao tao, bdi dudng dé khong ngung nang cao trinh
dd chuyén mon, nghiép vu cho can bo nhan vién cua cac phong ban chirc nang; cong
tac dao tao lai va dao tao nang cao cho cong nhan truc tiép san xudt ludn duge duy tri va
thyc hign dung quy dinh, chat lugng san phdm ludn duoc bao dam. Cu thé nam 2020 da

-thue hién cac khéa dao tao nhu sau:

+ Dao tao vé so cip ciru ban diu, phong chéng chay nd, kién thirc vé v€ sinh ATTP.
+ Cir nhan vién di hoc khéa dao tao Panh gia vién trudng cac hé théng ISO.
+ Céc phan xudng, phong ban dao tao tai chd cho can bd cong nhan vién tai don vi vé

kién thuc chuyén mon, phd bién tai liéu, vin ban 6 lién quan téi vi tri cong tac.
Tinh hinh bién dong lao dong: Giam 04 lao dong so véi ndm 2019.

Viéc lam: Nam 2020, do tinh hinh chung énh huéng ctia dich Covid nén ¢6 nhitng thoi
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diém Céng ty san xudt gian doan, ngimg san xuit. Do dé, phai b tri lao dong nghi luan
phién, nghi hudng luong theo ché do ngung viéc.

S lao dong phai nghi do khong c6 viéc lam: 00 lao dong

Bao dam thyc hién ddy du c4c chinh sich cho nguoi lao dong nhw: trang bi bao ho
lao dong, déng bao hiém x& hoi, bao hiém y té, bao hidm thit nghiép dung quy
dinh. Thuc hién t6t chinh sach va bao dam quyén loi cho nguoi lao dong khi nghi viéc.
Thuc hién thanh toan diy du tién lwong cho ngudi lao dong theo ndi dung duoc HDbQT
phé duyét. 4

¢). Cong tic an toan, phong chéng chay né (PCCN):

Hoan thanh viéc cai tao hé théng phong chdy chira chdy theo nghi quyét DPHDCD thuong
nién nam 2020.

Tuén thu cac quy dinh cta phép luat v& PCCN. Thuong xuyén tuyén truyén, kiém tra,

-giam sat vig¢e thuc hién tai cac phan xudng, phong ban ‘

Trang bi diy du qun 4o, phuong tién BHLD cho ngudi lao dong theo dung quy dinh;
cdng tac phong chéng chdy nd va an ninh luén dugc Ban lanh dao cong ty quan tdm
va duge nguoi lao dong nghiém tic thuc hién dling cac quy dinh da dé ra.

e Tinh hinh diu tw, sita chira xdy dung co ban:

Hoan thién va dua vao st dung van thang tai Phan xudng Cong nghé.

Hoan thanh viéc cai tao hé théng phong chay chita chay.

Stra chita co s& ha tang: 18p cira kinh chdng ning tai c4c kho thanh phdm, son lai nha
Dong luc va kho thanh pham.
Két qua giam sat ddi véi Ban didu hanh:

Céc thanh vién Ban diéu hanh déu c6 trinh d§ chuyén mon, ning luc, phdm chét va cé
kinh nghiém trong quan ly diéu hanh Cong ty .

Ban Diéu hanh d4 hoan thanh t6t moi cong tac didu hanh Cong ty va ludn thuc hién tot
moi phan cdng cia HDQT.

Trién khai hoat dong san xuét kinh doanh phu hop véi Nghi quyét cia DHDCD, Nghi

‘quyét/ quyét dinh cta HDQT va tuén tht ding Piéu 1€ cua cong ty ciing nhu quy dinh
cua phap luat.

Ban Piéu hanh da cung v6i Ban chip hanh Cong doan cham lo t6t doi song vat chét tinh
than cho can bo cdng nhén vién trong toan Cong ty.

Ban Piéu hanh da nhén thirc 15 duoc nhimg khé khin va thach thire cia Cong ty nam
2020 va nhitng nam tiép theo nén da chu dong, linh hoat trong viéc didu hanh, tan dung
va két hgp moi ngudn luc nhim dem lai hiéu qua cao nhét c6 thé cho hoat dong san xuét
kinh doanh cua Cong ty.

Thu lao va cdc loi ich khéc ciia Hi ddng quan tri thanh vién Hgi dong quin tri nim
2020

Téng s6 tién thi lao cia Hoi ddng quan tri ndm 2020: 576.000.000 dong.

K¢ hoach hoat dgng nim 2021

- V6i nhimng tdc dong bét lgi cia dich bénh va su diéu chinh céc vin ban phép luat lién

quan tir nam 2020, Cong ty CP Bia Sai Gon — Pha Tho sé& ¢b ging vuot qua cac khé khan
trén co s¢ trién khai thye hién céc bién phap phu hop véi timg thoi diém cla thi truong.



Trong nam 2021, Hoi dong quan tri Cong ty thdng nhit mot sé chi tiu ké hoach kinh
doanh trinh Pai hoi ¢b déng thoéng qua nhu sau:

MGt s6 chi tiéu chinh:
P en Pon vi - £ K& hoach 2021/
Chi tiéu tinh Thye hi¢n 2020 | Keé hoach 2021 thwe hién 2020
Doanh thu Ddng 345,542,706,412 | 381,573,773,868 110,43%
Loi nhuén truée thué | Pdng 12,275,526,809 | -3,366,559,526 -27,42%
Loi nhuén sau thué Déng 11,290,760,012 | -3,366,559,526 -29,82%

Tuy vao tinh hinh thuc té cta thi tru’orng, dé chu ddng trong cong tac didu hanh, Hoi
dong quan tri kinh trinh DHPCD iy quyén cho HDQT Céng ty didu chinh céc chi tidu
ké hoach trong nam 2021 cho phu hop (néu cén).

Cac gidi phap thuc hién:
a. V& Céng tac quan tri:
Tap trung chi dao, gidm sat cong tac trién khai thuc hién ké hoach san xuét va kinh doanh

nidm 2021. Piéu hanh linh hoat, kip thoi, pht hop nhim thyc hién tét cac ndi dung ma
Dai hoi thuong nién dé ra.

‘Gidm sat thuong xuyén cac hoat dong ctia Cong ty dé dua ra céc bién phép chi dao phu
hop hd tro Ban diéu hanh 1am cin ci thue hién tai cac thdi diém khac nhau.

Tuén thu tét cac quy dinh ctia phap lut ¢6 lién quan va céc quy dinh ctia Téng cong ty
trong cOng tac giir gin va quang ba hinh anh Bia mang thuong hiéu Sai Gon.

Thiét 1ap va thuc hién t5t méi quan hé v6i céc cd dong, dam bao cong bd théng tin kip
thoi, trung thue, ding quy dinh.
b. V& san xuit - giao hang:

Tiép tuc duy tri cong tac quan ly chédt luong va vé smh an toan cua san phim, diu tu
chiéu su, tuan tht quy trinh cong nghé, dép tmg yéu cu ctia khach hang.

Tiép tuc thyc hién cac bién phap t8i rru nhim tiét giam vat tu, nguyén v4t liéu, nhan cong
va céc chi phi khéc.

Lu6n ludn chtt trong cOng tac bao tri, bao duong thiét bi, co s& ha tang, bn dinh san xuit

dap tmg day du va kip thoi ké hoach giao nhan hang ctia Téng cong ty va khach hang bia
hoi.

Chu dong dua ra thém céc giai phap phat huy ning luc vén c6 cia may méc thiét bi,

tranh 14ang phi ngudn luc cta Cong ty trong thoi gian t6i, tao thém cong an viée lam, ting
thu nhép cho CBCNV.

Phéi hop cung don vi Thuong mai va vén tai cia Téng Cong ty dé hoat dong giao hang
dugc thyc hién ding va hiéu qua theo S & OP.

HJ trg cdc nha phan phéi bia hoi dam bao khau giao hang duoc nhanh nhét.
¢. V& diu tw — tai chinh:

Trién khai thuc hién dau tu céc hang myc vé thiét bi va co sO ha tan0 phu hop véi tinh
hinh thuc té cia Cong ty, cac khuyen c4o cua nha cung cip dbi voi timg thiét bi va hoan
thanh dung tién d6 cac hang muc dau tr dugc PHPCDH thdng qua.

Kiém soat chat ché& ké hoach dong tién va ké hoach sir dung vén.



- Apdung phin mém tién tién trong cong tac ké toan — tai chinh.
- Chi tra cb tirc cho ¢b dong day du, dung han.
Kinh trinh DPHDCD xem xét va dong gop ¥ kién dé hoat dong cia HDQT ngay cang hiéu qua
hon.
Tréan trong cam on!
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CONG TY CP BIA SAI GON - PHU THQ

Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Phu Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688

Website: Saigonphutho.com.vn

S6: 03 /2021/TTr - HDQT

TO TRINH
V/v: Phan phoi lgi nhuin nim 2020

Kinh giri: Dai hi dong c6 dong Cong ty CP Bia Sai Gon — Pha Tho

Cin cr két qua thyuc hién ndm 2020;
Hoi dong quan trj Cong ty CP Bia Sai Gon — Pha Tho kinh trinh Pai hoi déng cb dong
thong qua viéc phan phéi lgi nhudn ndm 2020 nhu sau:

S6 Difn ik K¢é hoach Thye hi¢n 2020
g 2020 (déng) (ddng)
1 | Loinhuin chlra;phﬁn phéi diu ky 75,664,069,466 75,664,069,466
2 | Loi nhuén sau thué -1,521,593,631 11,290,760,012
3 | Phén phéi lgi nhuén, trong d6 7,550,000,000 |  22,762,907,600
3.1 | BO sung quy khen thuéng phic loi tit nguon | 350 404 40
lgi nhuan chura chia ctia cac nam trudce
Trich Qu§ Khen thuéng phtic loi tir ngudn
32 | 1oi nhuén sau thué nam 2020 3,900,000,000
3.3 | Trich Quy Dau tu phat trién
3.4 | Trich Qu§ Cong tac xa hdi 112,907,600
Chia c6 tirc: K& hoach nam 2020 chia ty 1¢
' V) 2 “
5%/ CP tuong img 6,250,000,000 VND; 6,250,000,000 6,250,000,000
Nguén: Loi nhuén con lai cia cac nam :
trude (*)
3 Chia thém cb tuc trong nam 2020: 10%/CP
> | tuwong g véi 12,500,000,000 VND.
Nguon: Tt lgi nhudn sau thué nim 2020: 12,500,000,000
7,277,852,412 VND va loi nhuén con lai
clia cac ndm trudce: 5,222,147,588 VND.
Ty 18 chia cb tirc 5% 15%
4 | Lginhuin chwa phan phéi cudi ky 66,592,475,835 |  64,191,921,878

Pha Tho, 44 /o4 /2021



(*) Trong thang 1 nam 2021, Cong ty da thanh to4n tam {mg ¢b tirc dot 1 ndm 2020 véi ty 1&: 5%/
CP (01 CP dugc nhan 500 ddng).

Tréan trong!
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CONG TY CP BIA SAI GON — PHU THQ
Dia chi: Khu CN Trung Ha — Dan Quyén — Tam Nong — Phu Tho
Email: Saigonphutho@gmail.com Dién thoai: 02103 650 688
Website: Saigonphutho.com.vn

S6: 04 /2021/TTr-HPQT Pha Tho, 45 /04 /2021

TO TRINH
V/v: K¢ hoach phén phoi lgi nhuin nam 2021

Kinh giri: Dai hi ddng c6 dong Cong ty CP Bia Sai Gon — Pht Tho

Cin ot két qua thuc hién ndm 2020; K& hoach san xuét va kinh doanh nim 2021.

Hoi dong quan tri (HPQT) Cong ty kinh trinh Dai hoi dong ¢ dong (BHDCD) théng qua
ké hoach phan phéi loi nhuan ndm 2021 ,cu thé nhur sau:

. . Thue hi¢n 2020 | K& hoach 2021
So Dien giai " 5
. (dong) (dong)
1 Loi nhuin chwa phin phoi dau ky 75,664,069,466 64,191,921,878
2 Loi nhuin sau thué 11,290,760,012 -3,366,559,526
3 | Phan phoi lgi nhuan, trong dé 22,762,907,600 7,550,000,000 |
2 \ / (\3‘-};5
B0 sung quy khen thudng phic 1¢i tir nguon loi ,Q
2l nhuén chua chia cta cac nam trude. 0 AR 9?‘9 CONG
o3 PHI
3.2 | Trich Quy Khen thudng phic lgi 3,900,000,000 &\ @m " g,gi
\ 2 \ P ‘f
3.3 | Trich Quy Pau tu phat trién \{é \\HU
3.4 | Trich Quy Céng tc x& hoi 112,907,600 o e
Chia‘ccl) tae: ‘
S6 tién 6,250,000,000 dong (turong tng vai ty 18
V)
J A)/QP? \ A1 e o g 6,250,000,000 6,250,000,000
Nguon: Tir nguon lgi nhuén con lai cia cdc nim
trudce
Chia thém ¢ tirc:
Trong nam 2020: 12,500,000,000 VND
3.5 (tuong ng véi ty 1€ 10%/CP)
Nguén: Tir loi nhuan sau thué ndm 2020:
7,277,852,412 VND va loi nhudn con lai ctia cac | 12,500,000,000 0
nam trudce: 5,222,147,588 VND
Trong ndm 2021:
S6 tién: 0 VND (twong tmg vdi ty 1€ 0%/CP) do
ké hoach 1¢i nhu4n sau thué nam 2021 13.
Ty 1& chia cb tirc 15% 5%
4 Lgi nhuén chwa phén phéi cubi ky 64,191,921,878 53,275,362,352
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Phu Tho, /..../2021

DU THAO NGHI QUYET

DAI HOI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN BIA SAI GON - PHU THO
RESOLUTION
OF THE ANN UAL GENERAL MEETING OF SHAREHOLDERS 2021
SAIGON - PHU THO BEER JOINT STOCK COMPANY
Can cu:
- Ludt Doanh nghiép s6 59/2020/0H 14 ngay 17 thang 06 nam 2020,
- Diéu I¢ ciia Cong ty ¢ phan Bia Sai Gon - Phii Tho;
- Bién bdn hop Pai hoi dong cé dong thuong nién ndm 2021 cua Céng ty cé phd;n
Bia Sai Gon - Phu Tho ngay ..... thang 04 nam 2021.
Pursuant to:
- The Enterprise Law No.59/2020/QH14 dated 17" June 2020;

- The Chater of Sai Gon — Phu Tho Beer Joint Stock Company;
- Minutes of the Annual General Meeting of Shareholders in 2021 of Sai Gon - Phu

Tho Beer Joint Stock Company on 16/04/2021.

QUYET NGHI
RESOLVES
Diéu 1: Thong qua bo céo tai chinh kidm todn nim 2020,
_ Article 1: Approved the Financial Statement for the year 2020.
Di€u 2: Thong qua Béo cdo clia Hoi dong quan tri vé quén tri va két qua hoat dong ciia
Héi dong quan trj nam 2020 va k& hoach hoat dong nim 2021.
Article 2: Approved the report of the Board of Directors on the administation and
performance results of the Board of Directors in 2020 and the Board of Director’s
operation plan in 2021. ,
1. Két qua hoat dong san xuit va kinh doanh nam 2020/The results of production and
business 2020.

o



Don vi tinh (Unit): VND/VND

% Thue % Thwe
" Thwe £ Thwe hién hién hién(Actual)
e u/CT';‘rge o | hién(dctual (Ilflfl;;";-‘;g ) (Actual) (Actual) /Ké | 2020/Thue
2019 2020 hoach(Plan) | hién(Actual)
2020 2019
Doanh :
593,391,210,490 | 351,490,722,973 | 345,542,706,412 98,31% 58,23%
thu/Revenue : )
Loi nhuén
trude 66,327,517,657 | -1,521,593,631 |  12,275,526,809 806,75% 18,51%
thué/Profit e e T ’ ’
before tax
Loi nhuén
sau 0 0
thué/Profit 61,203,133,628 | -1,521,593,631 11,290,760,012 742,04% 18,45%
after tax

2. K& hoach san xudt va kinh doanh nam 2021/ The 2021 production and business

plan: ,
. Thure hién £ K¢ hoach(Plan)
Chi tiéu/Targets t:ﬁ'flﬁi y (Actual) (11512130;3]211 2021/ The hién
2020 (Actual) 2020
Doanh thu/Revenue | Ddng/VND |  345,542,706,412 | 381,573,773,868 110,43%
L,gi nhuan trudc Ddne/VND
thué/Profit before tax & 12,275,526,809 | -3,366,559,526 27.42%.
Loi nhuén sau thué/ Profit 5 ‘ ‘
afier tax Dong/VND-| 11 990,760,012 | -3.366,559.526 -29.82%

Dai hoi nhét tri uy quyén cho Hoi déng quan tri diéu chinh ké hoach san xuét va
kinh doanh ndm 2021 phii hgp véi dién bién thi truong va tinh tinh thuc té cia Cong ty
l(néu can)

The AGM authorized the Board of Directors to adjust the produétion and business
plan in 2021 in accordance with the market situation and actual situation of the
Company(If necessary).

Dicéu 3: Thong qua B4o céo cila Ban kiém soat vé hoat dong nam 2020 va ké hoach hoat
dong ndm 2021.
Article 3: Approved the Rep;)rt of the Supervisors’ Board on activities in 2020 and the

 planfor 2021.

Diéu 4: Thong qua To trinh lua chon don vi kiém toan Béo cdo tai chinh nim 2021.
Article 4: Approved the proposal for selection of auditing Compqny for financial year
20201. ' :



+ Lya chon Cong ty kiém toan thuc hién kiém toan cho Téng Cong ty CP Bia —
Ruou — Nude Giai Khat Sai Gon dé kiém toan bao c4o tai chinh va cac giai doan ¢6 lién
quan cua Cong ty.

- + Selecting the audit firm which will be auditting for Sai Gon Beer — Alcohol —

Beverage Corporation to audit the Company’s financial statements and relavant periods
in 2021.

Diéu 5: Thoéng qua To trinh phan phéi loi nhuén nam 2020.
Article 5: Approved the proposal distribute profit in 2020.

K¢é hoach (Plan) | Thyec hién(Actual) 2020

So6/No. Dien giai/ Categories 2020 (Pén o/VND) ® ("ing /VND)

“ Loi nhuin chua phan phéi diu ky/

. Undistributed profit beginning 75,664,069,466 : 75,664,069,466

2 Lg¢i nhuin sau thué/ Profit after tax -1,521,593,631 11,290,760,012
Phén phéi lgi nhu@n,' trong do/ Profit

3 distribution, in which: 7,330,000,000 22,762,907,600
Bo sung qu§ khen‘thu:(mg phic loi tir ngudn

31 lgi nhuén chua chia cua cac nam trude/ 1.300,000,000

Supplement Bonus & Welfare fund from
Undistributed profit last year

Trich Quy Khen thudng phuc loi tir ngudn
3.2 | loi nhuén sau thué nam 2020/ Bonus and 3,900,000,000
Welfare Fund from profit after tax in 2020.

/7'_"‘/ ofl % iy
=/ ™ 3 W, W

Trich Quy Pau tu phat trién/ Investment &

33 Development Fund
14 };21;2 Quy Cong tac xa hoi/ Social Activities | 112,907,600

Chia ¢ tire: K& hoach nim 2020 chia ty 1€ -
5%/ CP tuong g 6,250,000,000 VND;
Ngudn: Loi nhuén con lai ctia cac ndm
trude (*)

Dividend payment 2020:

Dividend ratio in 2020 plan: 5%/ share
equivalent to 6,250,000,000 VND,

Source: Profit after tax previous years (*)

6,250,000,000 6,250,000,000 |

3.5 | Chia thém ¢ tirc trong nam 2020: 10%/CP
tuwong umg véi 12,500,000,000 VND.
Ngudn: Tir loi nhuan sau thué ndm 2020:
7,277,852,412 VND va loi nhuin con lai
cua cdc nam trudc: 5,222,147,588 VND. 12,500,000,000
Pay additional dividend in 2020:

10%/ share equivalent to 12,500,000,000
VND.

Source: Profit after tax in 2020:

Xk



Ké hoach (Plan)

£ R ean . Thuwe hién(Actual) 2020
So/No. Dién gidi/ Categories 2020 (Péng/VND) (Péng/VND)
7,277,852,412 VND and Profit after tax
previous years: 5,222,147,588 VND.
Ty 18 chia ¢6 tire/Dividend ratio 5% 15%

Loi nhuin chwa phéin phoi cudi ky/
Undistributed profit closing

66,592,475,835

64,191,921,878

(*) Trong thang 1 nim 2021, Cong ty di thanh todn tam tmg cb tirc dot 1 nam 2020 véi ty

1&: 5%/ CP (01 CP dugc nhan 500 dong)/ In January 2021, Company paid dividend (in-
advanced) with ratio: 5% per share (01 share received 500 dong).

Pai hoi ddng cd dong nhét tri Gy quén cho Hoi ddng quan tri quyét dinh thoi diém chi tra

cb tirc con lai ciia nam 2020/ The AGM authorized the Board of Directors to decision the time to
payment the remaining dividend ratio of 2020.

Diéu 6: Thong qua td trinh ké hoach phan phdi lgi nhuan nim 2021

Article 6: Approved the proposal profit distribute plan in 2021

Thuc hién

Ké hoach (Plan)

S6/No. Dién giai/Categories (Actual) 2020 2021
(Pdng/VND) (Pdng/VND)

1 Loi nhuén chwa phan phoi diu ky/ 75,664,069,466 64,191,921,878
Undistributed-profit beginning -

2 Logi nhuin sau thué/ Profit after tax 11,290,760,012 -3,366,559,526

3 P!lﬁlf ph.('{)i 10’1 nhuz.'jn, trong do/ Profit 22,762,907,60 7.550,000,000
distribution, in which: 0
B6 sung qu§ khen thudng phuc loi tir ngudn
lgi nhuan chua chia ctia cac nam trude/

el Supplement Bonus & Welfare fund from 0 1,300,000,000
Undistributed profit after tax previous years.
Trich Quy Khen thudng phuc 1gi/ Bonus and

3.2 Welfire Fundl 3,900,000,000 0

33 Trich Quy Pau tu phat trién/ Investment &

' Development Fund

34 Social Activities Fund 112,907.600 0
Chia c0 tiec: ‘
S6 tién 6,250,000,000 ddng (twong img véi ty
1€ 5%/CP)

35 Ngubdn: Tir ngudn loi nhuan con lai cia cac

’ nam trudec. 6,250,000,000

Dividend payment: 5%/ share equivalent to
6,250,000,000 VND, source: Profit after tax

previous years ‘

6,250,000,000




Thure hién K& hoach (Plan)
So/No. Dién gidi/Categories (Actual) 2020 2021
(Pong/VND) (Pong/VND)

Chia thém ¢ tirc:

Trong nam 2020: 12,500,000,000 VND
(twong tmg véi ty 1€ 10%/CP).
Nguén: Tir lo1 nhuén sau thué nim 2020:
7,277,852,412 VND va lgi nhuén con lai ctia
cac nam trude: 5,222,147,588 VND

Trong ndm 2021:

S6 tién: 0 VND (tuong tmg véi ty 18 0%/CP)
do ké hoach lgi nhuan sau thué nam 2021 15.

- 12,500,000,000 0

Pay additional dividend:

In 2020: 10%/ share, equivalent to
12,500,000,000 VND.

Source: Profit after tax in 2020:
'17,277,852,412 VND and Profit after tax
previous years: 5,222,147,588 VND.

In 2021: 0 %/ share, equivalent to 0 VND,
because of loss. . -

Ty 18 chia cb tic/ Dividend ratio 15% 5%

4 | Loi nhuan chwa phén phoi cudi ky/ 64,191,921,878 53,275,362,352
Undistributed profit closing

Piéu 7: Thong qua t& trinh quyét toan thi lao, tién luong ctia Hoi dong quan tri va Ban
- Kiém soat ndm 2020. -

Article 7: Approved the proposal to settle remuneration, salary of the Board of Directors
and Supervisors’ Board in 2020. |

+ Téng s6 thu lao clia H(f)i'di")ng quan tri: 576.000.000 dong (Nam tram, bay muoi sau
tri¢u dong).

+ Total salary, remuneration for Board of Directors: 576.000.000 dong (five hundred
: sevenly—szx million dong).

+ Tong sb tién luong, thu lao cia Ban kiém soat: 261.000.000 dong (Hai trim, sau muoi
mot tri€u dong)

+ Total salary, remuneration for Board of Supervisors: 261.000.000 dong (two hundred
sixty-one million dong).

Piéu 8: Thong qua to trinh k¢ hoach thu lao, tién lwong ctia Hoi dong quan tri va Ban
Kiém sodt ndm 2021,

Article 8: Approved the proposal to remuneration, salary of the Board of Directors and
Supervisors’ Board plan in 2021.



+ Tong s th lao cua Hoi ddng quan tri: 576.000.000 dong (Nam trim, bay muoi sau
triéu ddng).

+ Total salary, remuneration for Board of Directors: 576.000.000 dong (five hundred
seventy-six million dong).

<o Té)ng sb tién luong, thu lao cia Ban kiém soat: 261.000.000 déng (Hai tram, sau muoi
mdt tridu dong).

+ Total salary, remuneration for Board of Supervisors: 261.000.000 dong (two hundred
sixty-one million dong).

Diéu 9: Thong qua td trinh vé ky hgp dong véi Nguoi/ To chire ¢6 lién quan thudc thim
quyén Pai hoi dong cd dong thong qua.

Article 9: Approved the proposal on contracts with relevant people/ organization to
AGM'’s approval.

Piéu 10: Thong qua to trinh sira dbi, bd sung Diéu 1¢ Cong ty.
Article 10: Approved the proposal on the amendment and supplement of Compﬁny £
Charter.

Dicu 11: Thong qua to trinh, stra dbi, bd sung quy ché quan tri ndi bd Cong ty.
Article 11: Approved the proposal on the amendment and supplement of internal
management regulation.
| Piéu 12: Thong qua t& trinh sira déi, bd sung Quy ché hoat dong cua Hoi dong quan tri.
Article 12: Approved the proposal on the amendment and supplement of BOD operation
regulation. | |

Diéu 13: Thong qua to trinh ban hanh Quy ché hoat dong ciia Ban kiém soat.
_ Article 13: Approved the proposal on the issued BOS operation regulation

Diéu 14: T chirc thuc hién
Article 14: Implementation.

Nghi quyét nay duoc Dai hoi dong cb dong thong qua toan van va ¢ hidu luc tir ngay 16
thang 4 nam 2021.

This resolution was unanimously adopted by the AGM of Sai Gon — Phu Tho Beer JSC
and shall be effective from 16/04/2021.

Tét c& cée c6 dong clia Cong ty CP Bia Sai Gon - Phu Tho, thanh vién Hoi ddng quan tri,
Ban kiém so4t, Ban diéu hanh Cong ty va toan thé Can bd cong nhan vién Cong ty ¢6
trach nhiém thi hanh Nghi quyét nay.



The shareholders, the Board of Directors, the Supervisors’ Board and employees of Sai
Gon - Phu Tho Beer JSC are reponsible to fulfil this Resolution.
TM. PAI HOI PONG CO PONG
ON BEHALF OF THE AGM
CHU TQA / CHAIRPERSON

NGUYEN HOANG GIANG
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