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BAO CAO THUONG NIEN
TONG CONG TY MAY HUNG YEN — CONG TY CcO PHAN

Nim 2020

I. Thong tin chung
1. Théng tin khdi qudt . s
- Tén gino dich: Tong céng ty May Hung Yén — Cong ty o phan
- Gidly chirng nhdn diing ky doanh nghiép sb: 0900108038 cdp ldn dau ngay 4/1/200,
thay doi lan thir 11 ngay 08/10/2020.
- Vén didu 1§: 162.597.250.000 dong
- Vén ddu tur ciia chii s& hiru: 162.597.250.000 dong
- ia chi: S6 § dudng Bach Ding, phudng Minh Khai, thanh phd Hung Yén, tinh
Hung yén, Viét nam
- 86 dién thoai: 0221 862314 - Website: hugaco.vn
Qud trinh hinh thanh va phat trién
Tién than cia Téng Cong ty 1a Xi nghiép May Xuét khdu Hai Hung,
TOCONTAP — Bo Ngoai Thuong, duge thanh 1ap tir nam 1966.
Giai doan trudc nim 2000 _ :

Do ra doi trong hoan canh dit nuéc dang co chién tranh, trong 10 ndm (tir ndm
1966 dén nim 1975), xi nghiép phai t& chirc san xut trong diéu kién so tan, gap nhiéu
kh6 khan. Co6 thoi diém cong nhan cta Xi nghiép phai lam dém va nghi ngay dé tranh

truc thudc

su pha hoai.

Niam 1976, sau khi roi dia diém so tan, Cong ty dugc chuyén vé duong Trung
Tric, Minh Khai, Thi xd Hung Yén dé xay dung co s¢ mai. Trong giai doan nay, viéc
t3 chirc san xudt va cham lo ddi séng cho cong nhén con gdp nhiéu kho khan do didu
kién thiét bj va cong ngh¢ lac hau; co ché quan 1y cia Nha nudc dang trong giai doan
tim ra huéng di phu hop. Tuy nhién, Cong ty van duy tri san xuét, manh dan ciing céc
doanh nghiép dét may tham gia sén xudt hang gia cong cho Lién X6 thong qua Hiép
dinh 19/5 dé dbi 14y hang hoa, nhidm cai thién doi séng cho ngudi lao dong. Dut con
nhiéﬁ kh6 khin, nhung Cong ty van hoan thanh muc tiéu ké hoach kinh doanh.
Tir ndm 1990, truéc chinh sch dbi méi va phit trién kinh t& cia Pang va sy khing
hoang chinh trj & Dong Au 1am mét thj truong xudt khdu hang may mic, Cong ty May
Hung Yén da mo thém co s& san xudt ¢ truc Qudc 16 5 thude huyén My Hao, Hung
Yén dé mo rong thi truong vao Tay Au va Nhit Ban. Cing véi sy gitp d& cia ban bé
trong va ngoai nudc, trong giai doan tir nim 1990 dén nam 2000, Cong ty da vugt qua
khé khin, cing cb san xudt va mé thém 2 nha mdy mdi, ning gia tri san xuét cong
nghiép ting 1én 2,5 lin, tao thém viéc lam cho gﬁn 3.000 lao dong. Mirc thu nhép ciia

ngudi lao dong trong giai doan nay da di vao dn dinh va phat trién.
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Giai dogn 2000 - 2010

Trong giai dogn 2000 - 2010, Cong ty d& mé rong san xudt tai Hung Yén va
cing tham gia xdy dyng thém 4 nha may. néing gid trj doanh thu hing nim dat trén
1.000 ty ddng. tqo thém vige lam cho gln 5.000 lao dong, dua 56 lao dong trong toan
h¢ tlmm. 1én trén 10.000 ngudi. Trong thoi ky ndy, Cong ty lién tuc cai tién phuong
thire quan 1y, dp dung khoa hoce ky thudt va cong nghé; diu tu d6i mai thiét bi va cai
tao nhd xudng: dp dung nhidu sang kién cai tién ky thufit vao quan ly vao san xuit qua
dd ning cao niing sufit 1ao dong va thu nhép cho ngudi lao dong. Nam 2004 cong ty
duge ¢ phan hoa va hoat dong theo mo hinh cong ty cb phan Nim 2005, Cong ty
chinh thire hoat dong dudi hinh thirc cong ty ch phan véi tén goi Cong ty Cd phan
May Hung Yén. Cong ty dugc cip G1ay chimg nhan ddng ky doanh nghiép cong ty ¢
plmn lin diu ngdy 04/01/2005 véi vén diéu 1¢ ban diu 1a 13.500.000.000 dong, dén
nay von diéu 1¢ cong ty 1a 162.597.250.000 dong.
Giai doan 2010 - hi¢n nay

Tir thang 7 nam 2011, Cong ty CP May Hung yén d3i tén thanh Tong Cong ty
May Hung Yén — Cong ty Cb phin. Trong giai doan nay, Cong ty ludn 4p dung toi da
cic thanh twu khoa hoc, cong nghé tién tién vao san xuit; ddng thoi dao tao chon loc
ngudn nhén lyc dé chudn bi doi ngil ké can trong qua trinh m& rong san xuét. Vi kinh
nghiém tich lily trong viéc mo rdng san xuht va mong mudn tao thém nhiéu viéc lam
cho lao dong nong thon, Téng Cong ty tiép tuc xdy dung thém 4 nha may méi vdi tng
vén diu tu 122 ty dong, tao thém viéc lam cho 2.000 lao dong, dua tbng s6 lao dong
trong toan h¢ théng 1én 15.000 ngudi. Dong thoi, viéc phat trién san xudt & cac cong ty
da diu tr trong giai doan trudc dd gop phin ning cao hiu qua san xuit kinh doanh
trong toan Tbng Cong ty. Tinh dén cubi 2020, Téng von chii s& hitu cla céc cong ty
trong toan hé théng da ting lén trén 700 ty d6ng, kim ngach xuét khdu dat 580 triéu
USD, doanh thu usd dat trén 115 tri¢u USD, tdng loi nhuan dat mirc 350 ty dong.

Ngoai viéc ning cao mirc thu nhap binh quén cho ngudi lao dong dat gan 8
triéu dong/ngudi/thang (ndm 2015), ndm 2016 dat 8 triéu d6ng/ngudi/thang, nam 2017
dat trén 8 tri¢u ddng/ngudi/thang, ndm 2018 dat 9,0 triéu ddng/ngudi/thing, ndm 2019
dat 9.5 triéu dbng/nguoi/thang. Nam 2020, trude anh hudng nghiém trong cta dich
bénh covid -19 nhung Tbng cong ty vin dam bao duge viéc lam cho ngudi lao dong,
dam bao tién luong, tién thudng va céc ché d6 phic lgi khic cho ngudi lao ddng. Thu
nh4p binh quén trong nam 2020 dat: 9,5 triu dbng/ngudi/thang.

Trong nhitng ndm tiép theo, cin cir dinh hudéng phat trién cia nganh Dét may

Viét Nam dén nim 2025, Tdng Cong ty May Hung Yén s& tiép tuc tip trung ngudn

Jyc, duy tri v phat trién cong ty. Tdp trung phit trién ngudn nhan lyc, xay dyng 16
trinh va phuong 4n san xuit theo huéng FOB, ODM.

Ngay 29/11/2017, Tong Cong ty May Hung Yén — CTCP dugc Trung tim Luu

ky Chang khodn Viét Nam cp Gmy chimg nhdn ding ky ching khodn sb
3
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218/2017/GCNCP-VSD va clp ma chimg khodn 1a HUG. Ngay 18/12/2017, Toéng
cong ty may Hung Yén chinh thirc giao dich trén san Upcom.

2. Nganh nghé va dia ban kinh doanh: . 5
- Nginh nghé kinh doanh: San xudt, gia cong céc mat hang may mac-... -
- Dia ban kinh doanh: Trong nuéc va xuét khau, thi truong xuat khau chu yeu:
USA 65%, EU 25%

3. Thong tin vé mé hinh quan trj, té chitc kinh doanh va by may
3.1 M6 hinh quén trj ciia Tong cong ty:

quan ly

Dai hoi dong ¢ dong

Hoi dong quan tri

Ban kiém soat

Ban didu hanh (Téng gidm déc, Pho Téng gidm ddc, Gidm dbc diéu hanh)

Céac phong bar tham muu, cic xi nghi€p san xuat
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4. Dinh hudéng ph:t trién
Cic myc tiéu chinh Cong ty
- On djnh thi trudng cdi, phat trién thi trrdng méi tiém ning,tén dung cic co hoi
ma cdc higp dinh md Vi¢t nam da ky két dem lgi nhur higp dinh ki"hz (& A-Au, CPT.PP’
EVETA , UKVETA ddi méi cong tic quan 1y va di méi cong nghé dé thich nghi vo1 xu
hudng mdi cia thj trudng .
- Dio tpo vi ning cao kY ning, trinh dd cta ddi ngii cong nhan, ?hﬁq vién,can b9
quan Iy cdc cip dip g yéu ciu kinh doanh trong [fviai doan mdi, chuyen dan sangﬁkm}‘l
doanh theo hinh thire mua nguyén ligu, ban san pham (FOB). Tung budc tham nhdp va
phat tricn thi trudng trong nude ciing voi viée phat tridn theo huéng san xuat ODM,
FOB.
mang cong

& A s Lt A A . » A 3
- Tiep tuc dau tr ddi méi cong nghé theo xu hudng cua cuoc cich
hém.

ngh¢ 4.0, m& rdng phét trién sin xudt, ting ndng sudt lao dong, giam gio lam t

- Ning cao thu nhdp va ting cudng chim lo doi song moi mat cho nguol lao
dong.

- Ting cudng cong tic rén luyén tic phong cong nghiép, gido duc y thuc trach
nhiém cong din cho cén bd, cong nhan vién trong toan tong cong ty.

- Néng cao ¥ thirc tudn thii phap ludt lién quan téi céc hoat dong san xuat, kinh
doanh cta Cong ty d6i vai toan thé can b, cong nhén vién dé Doanh nghiép c6 nhi€u co
hdi kinh doanh thuén lgi hon trong thoi gian téi
Cic muc tiéu phat trién bén virng:

Tuan thu luit Tai nguyén mdi truong, thuc hién tdt cac chinh sach xa hoi thong
qua viéc tuin thu ludt lao dong, lugt BHXH va cac ludt khac c6 lién quan, dong gop, chia
sé cac hoat dong xa hoi, cong dong (tr¢ cép hoc sinh c6 hoan canh kho khan, ho trg cac
trung tim dao tao tré em khuyeét tat, hd tro nhan din & vung thién tai, ving sdu, ving
Xa...) '
5.Cacruiro
- Riii ro vé nhan su: Thi truong lao dong lién tuc bién dong, dic biét 1a lao dong thudc
nganh dét may khi cac doanh nghi¢p FDI lién tuc dau tu vao Viét Nam, chinh vi vay viéc
giir chan ngudi lao dong va cong tac quén tri nhén sy tai Tong cong ty May Hung Yén
dugc dac biét quan tam. Trong nhiéu ndm qua, Tong cong ty khong nging nghién ciru va
hoan thién cac chinh sach chdm sdc, ddi ngd nhim dam bao lgi ich tot nhét cho ngudi lao
dong.

_ Cac riii ro vé thi truong; rii ro vé ty gid; rii ro vé Iai sudt, bao hiém; rdi ro vé cudc cach
mang khoa hoc cong nghé¢ 4.0
IL Tinh hinh hoat djng trong nim 2020

1. Tinh hinh hoat djng sén xuéit kinh doanh

1.1 Thuin lgi: ‘
- Céc chinh séch ctia Nha nudc, cta Chinh pht dang timg buéc hudng vé doanh

nghiép dé h3 trg va thao g kho khiin; cuge cdch mang cong nghé 4.0 cing cdc higp dinh
tu do thuong mai véi cic nude trong cic khu vye va EU da duge Chinh Phu Viét Nam
8
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ky két va dang dan dugc phat huy tdc dung, mo ra nhidu co hdi cho cac doanh nghiép.

- Téng cong ty may Hung Yén trdi qua 55 nim xdy dyng va phat trién da c6 uy tin
tdt voi khich hang, sy tin urong, cia ngudi lao dong va chinh quyén dia phuong. .

- Vin dé& thu nhip on dinh, quan tam dén ngudi lao dong, s¥ tudn thi va minh
bach vé ché dg chinh sdch di xdy dung long tin cho ngum lao dong

- DBang va Chinh pha di c6 cic bién phap quyet 11et triét dé,
chin, kiém sodt dich ln,nh Covid -19. . .

- Lanh dao Téng cong ty c6 nhitng gidi phéap thich ing nhanh véi tinh hl;nh d;cn
bénh va sy thay ddi cta thi truong, dua ra nhitng phuong 4n san xudt pht hop fie ‘%”y t,rl
vige lam, bdo toan doi ng. Ngudi, lao dong thich tmg nhanh véi vige sdn xuat cac san
phim méi ma thi trudng can, tun thi nghiém ngat cac qui dinh vé phong chong dich
bénh, tiép tuc tin twéng, gin bé, chia sé nhirng kho khan ctia DN.

1.2 Khé khin:

- Chinh sach vé ty gia, chi phi Logistic qua va c6 thém céc chi phi méi phat sinh d4n
to1 chi phi dau vao cua doanh nghiép cao, giam kha nang canh tranh cia céc doanh
nghiép Viét Nam vai cac nude trong khu vuc.

- My rut kh01 hi¢p dinh TPP v& Anh roi cong dong EU tac dong truc t1ep tdi moi
truong kinh té cia My va EU ma day la 2 thi truong chinh ctia Tong cong ty din t6i nhu
cau va xu huong ti€u dung & My va EU thay dbi gy khong it kho khan cho san xuét kinh
doanh ctia Téng cong ty trong nim 2020.

- Do anh huéng ciia dich Covid-19 lam dut gay chudi cung ng dét may toan cdu
trong d6 c6 Vi¢t Nam, doanh nghi€p pha1 gip nhiéu khé khan, thach thirc. Phai dbi mit
v6i tinh trang don hang giam manh, gia gia cong giam manh, di xay ra tinh trang huay
don hang, g1am san lugng va chdm thanh toan. Pé dam bao du viéc lam cho NLD doanh
nghiép phai san xudt nhung mit hang khong phai 1 truyén thong dong nghia vai viéc
nang sudt thap, doanh nghiép phai dau tu thém thiét bj méi d& chuyén d01 dong san
phim. Cac nuéc thuce hién gidn cach xa hdi nén di thay ddi théi quen mua sim, chuyén
sang kénh mua sim online dan dén ting thém cac cong doan trong sin xudt
- Dién bién caa dich Covid — 19 da anh huong dén tdm ly cua NLD. Dong thdi mot bd
phan cong nhén lao dong trinh d¢ vin hoa, k§ ning séng, k§ ning nghé nghiép con thap,
tac phong cong nghiép kém lam dnh huong dén hoat dong chung cua doanh nghiép.

Tuy nhién, véi tinh than chu dong, sang tao, doan két va linh hoat, su chi dao ctia
Hoi dong quan tri va Ban lanh dao nén Tdng cong ty da vuot qua nhimng kho khén trong
nim 2020, on dinh hoat dong sén xuat kinh doanh, thuc hién tot cac mit cong tac. Pugc
thé hién tai bo céo két qua san xuét, kinh doanh sau déy:

KET QUA SAN XUAT KINH DOANH
TAI TONG CONG TY MAY HUNG YEN

hiéu qua trong ngan

Thyc hi¢n | Ké hoach | Thyc hi¢n | So sanh i 18
L VT re hi¢ ) . .

St Chi tiéu N 2019 2020 2020 %
1 2 3 4 5=4/3 | 6=4/2
I | Doanh thu USD | 20.318.049 | 13.000.000 | 18.015.848 | 1385 | 88.7
2 | Doanh thu bén hang | T¥ dong 604,6 400 578,6 | 144,6 | 96
3 | Loi nhuan truée thué | T¥ dong 97,8 36 722| 200 | 74

Thu nhép binh quén ddn

4 | nguoi/théng & | 9.500.000| 9.500.000| 9.500.000| 100 | 100
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5 | Ngp ngén sdch Ty dong 21,6 13 214 | 161 | 99 |
Dau tu thict bj + hé
6 | thdng dicu hoa ti cic | Ty ddng 19,8 35 30,5 | 87 L34
XN may, cit.) . [ —
7 | Lao déng Binh quin | Nguoi 2.285 2.200 ______%_E?_L_,g_%_-_/g—s——
2. T6 chire vi nhén sy
- Danh sich Ban dicu hanh: — |
Tt Ho va tén Chit | Namsinh | HQ khéu thuwdng So CMND
AL trd 278636
. A ’: 7
1 | Pham Thj Phuong Hoa | TGD | 26/4/1967 So 54 Vi Trong bsg;;iap 30/10/2008
Phung, P; LeTLQI;’ TP | Noi cap:CA T.Hung
Hung Yeén, 1. HUDE | van
Yén _
> | Pham Thi Lan Huong | Pho |20/7/1964 | S64 Lé Lai, P. L& Loi, Is\fé;y“fgpl.oozﬁ%5,2007
TGb '}I_;p H;rAng Yén, T.lyg cap:CA T.Hung
:u'ng €n Yén .
> | Neuydn Van Trung | Pho | 11/8/1966 |S6 56 Dong thanh, S6: 145229356
.’ | Ngay cap: 17/10/2008
TGD P.Quang trung, Thanh :
pl.xé Hiies );én T Noi cap:CA T.Hung
b Hung yén o
3 | Chu Hiru Nghi on6 | 31/10/1971 | TT Bic thanh, Quang | 30 14278040 s
TGP Trung, TP Hung yén Ngay cap: 2 0
T Hu;x én > | Noi cap:CA T.Hung
SHumey Yén
4 | Bii Thi Ly Phé | 20/10/1966 | sb 24, Trung nhi, S8: 143163467
TG Thanh phé Hung yén Ngay cap: 10/11/2005
Hung Yén > | Noi cap:CA T.Hung
Yén

- Ty 1€ s& hiru cb phé‘m co quyén biéu quyét ciia Ban diéu hanh va can b quan ly trong

nam 2020:

Stt Ho va tén Sé cp Thanh tién Ty 1&
1 | Pham thj Phuong Hoa 157,160 1,571,600,000 0.97%
2 | Nguyén Vin Trung 187,411 1,874,110,000 1.15%
3 | Pham thi Lan Huong 155,622 1,556,220,000 0.96%
4 | Chu Hiru Nghi 39,537 395,370,000 0.24%
5 | BuithiLy 69,295 692,950,000 0.43%
6 | Tran thi Huong 8,227 82,270,000 0.05%
7 | Hoang thi Huong 19,446 194,460,000 0.12%
8 | Hoang Xuan Nam 36,000 360,000,000 0.22%
9 | Tr4n Vin Chinh 36,207 362,070,000 0.22%
10 | Vi thi Gidng Huong 22,800 228,000,000 0.14%
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11 | Nguydn Thuy Hicn 1,152 11,520,000 | 001% |

12 | Dinh i Thu Hubng 24| 230440000 OL4%

13 | Hodng thi Thanh 45,067 450,670,000 | 0:28% |
14 ,_@glﬁ.\'@n van 71)?.{{w 77 17,688 176,880,000 |  0.11%
15| Dodn Van Hee 14,143 141,430,000 | 0.09%
16 })j\}n thi Ha 33,868 338,680,000 |  0.21%
17 | Trdn Thi Thanh Binh 10,344 103,440,000 |  0.06%
! IR | Pham Ngoc Hoan 3,819 38,190,000 |  0.02%
Ll‘) Dang Thi Nhung 8,601 86,010,000 0.05%
| 20 | Vi thi Yén 13,333 133330000 |  0.08%
| 21 | Nguyén Thi Nam Hai 14,360 143,600,000 |  0.09%
| 22 | Trong thi Phwong 24,056 240,560,000 |  0.15%
| 23 | Nguyén Vin Viét 10,814 108,140,000 0.07%
23 | Nguyén Thi Ny 1,800 18,000,000 | 0.01%
23 | Nguyén Thi Siu 9,595 95,950,000 | 0.06%
Cong: 963,389 9,633,890,000 |  5.93%

- Nhimg thay ddi trong ban didu hanh: Trong nidm 2020, Ban diéu hanh Téng cong ty
May Hung Yén c6 su thay dbi nhu sau: Ba Bui Thi Ly — Phé TGP Tbng cong ty dugc bd
nhiém thanh vién HPQT cua Téng cong ty nhiém ky 2020-2025; Ba Pham Thi Lan
Huong — Pho TGD téng cong ty mién nhiém thanh vién HDQT Téng cong ty tir ngdy
04/05/2020.

- S lugng can b, nhan vién: 2.235 lao dong

3. Tinh hinh diu tw, tinh hinh thuc hién cic dy 4n

3.1) Tinh hinh d4u trr nim 2020:

3.2) Cic cong ty con, cong ty lién két:

*/ Tom tht vé hoat dong va tinh hinh tai chinh clia cac cong ty con:

Don vi tinh: VND

st Tén Cong ty Doanh thu LN sau thué ?hh;
I | Cong ty cb phin Pha Hung 94.305.211.772 848.959 412
2 | Cong ty ¢b phin May Son Dong | 36.916.386.567 | (610.455.164)
*/ Tém tht vé hoat dong va tinh hinh tdi chinh cia céce cdng ty lién két
11
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Don vj tinh: VND

Ghi |

—

Tén Cong ty

Doanh thu

A
LN sau thue
B

chu

1| Cong ty ¢d phan May XK Ninh Binh

99.474.442.358

5.230.151.560

666.951.633.907

65.941.588.693

2 |G l.\jﬁé_p‘h:‘in Tién Hung
3 | Cong ty cé phin May XK Ninh Binh 2 | 43.477.211.742 2.223.118.130
4. Tinh hinh tdi chinh
4.1 Tinh hinh tai chinh:
Tai1 Cong ty mg¢:
| Chi ti¢u Niim 2020 Nim 2019 Ty 1€
z %
{ =
 Tong gid trj tai san 554,126,718,921 | 603,376,088,622 | 92%
 Doanh thu thuan ) 578,649,168,774 | 604,553,543,067 | 96%
' Loi nhudn tir hoat dong kinh doanh 71,797,593,454 | 97,449,901,230 | 74%
' Loi nhudn khdc 411,650,545 368,887,735 | 112%
' Loi nhudn trudc thué 72,209,243,999 | 97,818,788,965 | 74%
' Lot nhudn sau thué 63,727,752,768 | 85,034,432,441 | 75%
4.2 Cic chi tiéu tai chinh chii yéu:
Chi tiéu Pon vi tinh Niam 2020 Nam 2019
7. CHi tizu vé kha ndng thanh todn
 +Heg sb thanh toan ngan han Lin 1.37 1.58
| + Hé s thanh toan nhanh: Lin 1.14 1.43
| 2. Chi tiéu vé co cdu von
|+ Hé sb No/Tong tai sén % 51.2 46.0
| +Hé s No/Von cha s hiru % 104.9 85.2
';T 3. Chi tieu v nang luc hoat djng
FV(Jng quay hang ton kho Vong 1.86 217
+ Doanh thu thudn/Tong tai sén Lin 1.04 1.00
1 Chi tiéu vé kha ndang sinh loi
7 1é sb Li nhujn sau thu¢/Doanh
thu :rhuan ’ % 11.0 14.1
T He sb Loi nhuan sau thué/Von .
chi s hifu %o 23.6 26.1
+ Hé sb Lgi nhugn sau thue/Tong .
i sin % 11.5 14.1
12
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+ He s Loi nhudn tir lmatxdg‘mg
kinh doanl/Doanh thu thuin

%

12.4

= 4 R oana qRe K g A o w oy
5. Co cfu cd dong, thay doi von ditu tr ciia chii s¢ hiru

= A A
5.1 C6 phan:

|

———

Tong sb cb Logi cb phin | S6 lwgng cp chuyén | S6 lugng ¢é phan han
phiin nhwong tu do ché chuyén nhuong |
16.259.725 Cd phén phd 16.259.725 0
thong
5.2 Co citu ¢b dong:
Stt Co ciiu ¢b dong S6 lwgng | SO lugng ¢d | Ty 1¢ sé hiru
b dong phiéu s& hiru
I | Tdp doan Dét May Viét Nam 01 5.692.135 35,01 %
I1 | Cd dong khic 841 10.567.590 | 64,99 % |
1 | Ca nhin trong nudgc 840 10.537.590 64,81 %
2 | T4 chiic trong nude 01 30.000 0,18 %
3 | Ca nhan nuéc ngoadi - - -
= 'Ié chirc nudce ngoai - - -
Téng cong: 842 16.259.725 100%

5.3 Tinh hinh thay ddi v6n dau tw ciia chi s& hiru: Khong thay doi

5.4 Giao dich ¢d phiéu quy: Khong

5.5 Cac chirng khoan khac: Khon

g

6. Bio cdo tac dong lién quan dén moi truong va xa hoi clia cong ty

6.1. Quan ly nguén nguyén vit li¢u:

Trong nim 2020, Céng ty si dung nguyén li¢u vai va phu liéu cac loai véi tong

gia tri: 44.253.000 USD

6.2 Tiéu thu ning lugng

a) Nang lugng tiéu thy tryc tiép va gian tiép.

Loai nhién Khoi lwgng Gi4 nhién li¢u Muc dich sir dung

liéu
Than Kip 1 1426 | Tin |3.900.000 | d/tén | Dét10 hoi
Diu diezen 8| Lit 15.402 | d/lit | Dy phong chay méy phat dién
Xing 13.300 | Lit 17258 | d/lit |Chaydto -
Ditnning | 4.282.658 | Kw 2053 | d/Kw | Thip séng, chay MMTB

13

Scanned with CamScanner



b) Ning lugng tiét kiém duge thong qua cdce sing kién sir dung nang luong hiéu qua

» » . l M -‘ ‘A A
¢) Ciic bdo cdo sdng kicn tict Ki¢gm niing lugng: Khong

6.3. Tiéu thy nudc:

a) Ngudn cung cip nude va lwgng nude sir dung

Ngudn cung nude: tir cong ty CP kinh doanh nuée sach Y

Lugng nude str dung trong ndim: 38,631 m’, gid trj: 620.412. 400 dong

b) TV 1§ phin triim v tdng lugng nude tai ché va téi sir dung: Khong x4c dinh

6.4. Tuin thi phap lujt vé bio v§ moi trudng

a) S 1dn bj xr phat vi pham do khéng tuan thii ludt phdp va cac quy dinh vé mdi truong:

Khong

b) Téng sé tién do bi xir phat vi pham do khdng tuan thu luat phép va cdc quy dinh vé
moi truong: Khong

6.5. Chinh sich lién quan dén nguoi lao dong
a) SO luong lao ddng, mirc lwong trung binh dbi voi nguoi lao dong:
S6 lugng lao déng: 2.235 lao dong, mirc luong binh quan 9.500.000 d/nguoi/thang
b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc lgi cua ngudi lao dong

Véi khiu hidu “Doi sdng va-thu nhép cia ngum lao dong la thudc do ning luc va
dao dirc cia ngudi quan ly” vi vdy nam 2020 doi sdng va thu nhap cta ngudi lao dong
ﬁép tuc dugc ning cao. Cu thé nhu sau:

- Duy tri mirc &n ca cta ngudi lao dong & mirc 13.000d/bira .

- Mirc thu nhép binh quén dat trén 9,5 triéu dbng/ngudi/thang

- Pao tao nghé mién phi va cdp thém tién &n 3 thang cho lao dong mai.

- Mién ph1 tidn thué nha tro 3 thang cho c¢dng nhén méi vao lam vigc.

- Phu cAp tién xdng xe cho mdi lao dong 5.000 ddng/ngudi/ngay.

- Tham gia Bao hiém y té, bao hiém x4 hoi, bao hiém that nghiép; mua bao hiém
than thé 24/24h cho 100% CBCNV.

- Kham sire khoé dinh k cho toan thé CBCNV Téng cong ty mdi nam 2 lan. nho
d6 da phat hién va diéu trj kip thoi cho CBCNV.

- Trang bj day di bao ho lao dong, ddng phuc cho CBCNV.

- Quan tdm tdi strc kho¢ cua ngudi lao dong tai noi lam viéc, tao moi trudng lam
viée thodng mat, sach s€.

- T4 chirc ting hoa va qua sinh nhét cho timg CBCNV theo ting ngay.

+ Tham quan, du lich: Nam 2020 do anh hudng cua dich Covid — 19 nén cong ty
khong td chac di du lich nhung, van chi uul nghi mit véi tong chila 1,5 ty dong

+ Quan tim va cham lo dén thé h¢ mdm non cla umg ty, di trang bj ddy du céc tién

nghi phi hgp vai ticu chudn cta nginh hgc mim non dé day va chim séc 500 tré tir 12
thing tudi tro 1én. Con cia CBCNV giri tai nha tré dugce phu clip 50% tién an va hoc phi,

s6 tién phy cép cho cdc chau niam hoc 2019-2020 1a 2, 0 ty dong.
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- Naim 2020, Téng cong ty thudng cho 888 chau la con CBCNV dat th:émh tich cao

trong hoc tip va t& chire vui tét Trung thu, tét thiéu nhi cho cdc chau 1a 365 trigu d(‘mg.t"
¢) Hoat déng ddo tao ngudi lao dong: Téng cong ty dic biét chd trong toi cong tac
dao tao ngu{‘m nhén lyre ca trude mijt va lau dai:

~ Nim 2020, Trung tim ddo tgo da tuyén va ddo tao tai chd 390 lao dong de bo

sung cho cdc chuyén may;

- T6 chire 02 16p néng cao kién thirc quan Iy cho can bd qufilrl ly;

o Tiép tuc cir can bd di hoe ning cao vé quan ly san xuat do

nhim phuc vu chién lugce phit trién ciia Tong cong ty.

- Tgo didu kién téi da cho can bd, cong nhan vién co 1
cic chuong trinh ddo tao phuc vy cho cong viée. ‘

- Tu t chirc 01 16p tiéng Anh chuyén nganh cho 45 nhén vién nghi¢p vu.

Tdng kinh phi d& diu tu cho cong tac dao tao nam 202012 1,5 ty.

Tap doan td chirc

hu ciu tw dang ky tham gia

6.6. Bio cio lién quan dén trich nhi¢m dbi véi cong ddng dia phuong

Nim 2020, dai doi tu vé Tong cong ty giit viing danh hiéu “Quyét thing”. Ludn
dam bao cong tac an ninh ndi bd, bao vé tai san cua doanh nghiép va ciia ngudi lao dong.
Phéi hop, hop ddng tac chién véi Cong an thanh phé va Cong an phuong so tai dé gilr
gin va dam bao an ninh trong cong ty va khu vuc.

Téng cong ty ludn thuc hién tt chinh sach hdu phwong quan do6i, tham gia xay
dung nha tinh nghia cho ngudi nghéo, ngudi co cong, ung ho quy xo04 do6i.giam ngheo,
ing ho ddng bao béo lut, ..., ing ho 30.000 khéu trang khang khudn. Téng s tién ting hd
1én dén 1,5 ty ddng, nhét la trong dip tét nguyén dén Tong cong ty phdi hop véi thanh
phd tang 400 sudt qua cho gia dinh kho khan trong tinh. Tiép tuc trg cAp cho 118 tré em
¢6 hoan cinh dac biét kho khan cia tinh dén khi céc chéu hoc hét PTTH.

6.7. Bdo cdo lién quan dén hoaf dong thi trwong vén xanh theo hwéng din ciia
UBCKNN

IIL Bio cdo va danh gia cia Ban Giam doc

1. Panh gia két qua hoat dfng san xuét kinh doanh

Trong nam 2020 hoat dong SXKD méc di phai bi dién v6i nhidu khé khan thach
thtre do dich bénh covid -19 nhung lanh dao Tong cong ty da td chire thuc hién triét dé
hang loat céc giai phap nhiim dAy manh san xuét kinh doanh ciing véi sy n lyc, tan tam,
nhiét huyét cita toan thé CBCNV hang hdi thi dua lao dng san xuit, thuc hanh tiét kiém,
phat huy t6i da cac ngudn lyc dé hoan thanh tdt cac chi tiéu ma Dai hdi dong cb dong dé

ra.
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Két qud sin xufit kinh doanh niim 2020 (cong ty me)
Don vj tinh: VND

o G Thye hi¢n Thuyec hi¢n TH 2020/

SRS nim 2019 niim 2020 TH 2019
Doanh thu thudn 604,553,543,067 578,649,168,7747 95,7%
Lgi nhudn trude thud 97,818,788,965 72.200,243,999 | 73,8%
Loi nhudn sau thué 85,034,432,441 63.727,752,768 |  14,9%

Két qua sin xuét kinh doanh niim 2020 (Hop nhit)
Pon vi tinh: VND

Chi tidu Thuyec hi¢n nim | Thyc hién nim | TH 2020/
2019 2020 TH 2019 |
Doanh thu thuan 713,395,232,588 | 676,464,770,168 94,8%
Loi nhugn truée thué 115.916.239,677 | 79,037,163,178 | 68,2%
Loi nhudn sau thué 101,363,824,988 | 70,392,473,522 | 69,4%

2. Tinh hinh tai chinh
2.1 Tinh hinh tai san
Tdng tai san nam 2020:
- Cong ty me: Dau nim : 603.376.088.622 ddng, cudi nam: 554.126.718.921 dong
-Hop nhit:  Déunim: 695.475.467.058 ddng, cubi nam: 649.961.031.690 dong
Nhu vay trong ndm 2020: +/Téng tai san cong ty me giam: 49,250 ty dong

+/ Hop nht giam: 45,514 ty dong

2.2 Tinh hinh no phai trd nim 2020 __Don vi tinh: VND
No phii tra S6 dau nim S6 cudi niim Ty 18 %

Cong ty me 254.995.352.898 |  277.590.863.444 109%

Hop nhit 270.327.303.109 | 291.991.838.667 108%

Trong co cAu ng phai trd cia Tong cong ty chu yeu la ng ngin han, khong ¢6
khoan nao dugec tinh 1a ng xau.

ne 4o A z , v - » ,
3, Nhirng cii tién vé co clu to chirc, chinh sich, quin ly

4. Ké hoach phit trién trong twong lai

Chi tiéu Nim 2021
Doanh thu (VND) 500.000.000.000
Loi nhuan truée thué (VND) 45.000.000.000
Thu nhap binh quan (ddng/ngudi/thang) Trén 9.500.000
Chia cb tirc (%) 15%
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5. Giai trinh ciia Ban Giim dde adi voi y kicn kiém tofin: Khong

6. Biio cio dinh gid lién quan aén trach nhi¢m vé& moi trudmg 7 v xii hoi

a. Danh gid lién quan dén cdce chi tieu moi trrdng (tiéu thy nudc, niing lugng, phat thai...)

* Mure ti¢u thy ning hrgng binh quin/théng trong nim 2020

- Nude may =
- Dign =

3.219 m3/thing
351.586 KW/thing

- Than = 130.858 Kg/thdng
-Dau= 167 Lit/thiing
- Xdng = 1.108 Lit/thang

* Phat thar:

+ Chat thai rdn sinh hoat: GOm réc trong

vé sinh, 14 cdy. Khéi lwgng phat sinh 1 5.245 kg/thang.

+ Chit thai sin xuét:
- Chit thai rin thong thudng: Gbdm vai vun, bong vun, bia catton ...

phat sinh 1a 20.000 kg/ théng.
- Chét thai nguy hai: Gom béng dén huynh quang, hop muc in, dau nhon thai, gié
dinh diu va rdc thai y té. Khéi lugng phat sinh/ thang la:

i clia cong ty

qué trinh ché bién cua Nha dn ca va giay

khéi lugng

TT Tén CTNH Trang |\ oorve | 0" | Ghichi
: thai kg/thang

1 |Bong dén huynh quang Rén 160106 12

| 2 | Gié lau dinh Dau Rin 180201 2

3 | Chatthaiy té Rén 130101 0.5

4 | Déu nhon thi Long 170203 | 9

| Téng: 225

* Xay dung cac cong trinh bao vé mdi truong va tai nguyén:
Cong ty da lap hd so xin phep x4 nuéc thai vio ngudn tlep nhan va dugc Giam

dbc S& Tai nguyén va Mdi truong cap Gifip phép xa thai s6 268/GP-STNMT ngay

15/7/2015.
Tong con

g ty d xdy dung hé thong xir Iy nuéc thai theo yéu cau luat mdi trudng

va céc quy dinh cia UBND Tinh Hung Yén, Dam bao nudce thai sir ly dat QCVN 14:
2008/BTNMT (cot A) trude khi xa thdi ra moi truong va thong bdo bing vin ban giri vé

S¢r Tai nguyén va Moi truong.
Cong trinh thu gom, xir ly nude thii:

Nudc thai
sinh hoat

(i Am P
hoat,...)

Cong trir

NGAN | s
Diéu hoa
hi

Ql___.A‘N 2 NGAN 4 NGAN 6 Nude thai sinh
Thiéu khi 'l‘hm Ling Trung gian hoat sau xir ly dat
—>|__Accelerator > QCVN
GAN3 NGAN § NGAN 7 14:2008/BTNMT
Oxi- mbbr Chira bun Thiét bj loc, cot A
hc khir tring
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+ Khi thai phat sinh tir 10 hoi ddt than dwge Cong ty c6 hé thong xir Iy bang
phuong phap uét va khi thdi ra moi trudng déu ndm trong gi¢i han cho phép.

+ Buyi phat sinh trong qua trinh sin xudt duge Cong ty xi 1y bing phuong phdp loc
diit tai khu vye nha xwdng san xudt dé xu ly.
* Tiét kiém niing lugng va tdi nguyén bio vé moi trudng:

Gido dyc ¥ thirc tiét kiém, sit dung hop 1y, c6 hiéu qué nguon tai nguyén thién
nhién nhur dign, nue bing cich tuyén truyén, dan nhing kh4u hiéu noi cén thiét.

Gido duc CBCNV ciich phan loai chit thai: Chét thai sinh hoat, chat thai ran ¢6
thé tai ché dugc, chit thai nguy hai.

Phin diu tiét kiém ning lwgng va tai nguyén bao vé moi trudng co hi¢u qua lam

giam chi phi cho doanh nghiép néng cao tinh canh tranh trén thi truong

b. Dénh gié lién quan dén vén dé nguoi lao dong
Tai thoi didm thang 31/12/2020, Téng cong ty may Hung Yén c6 2.235 lao dong
trong d6: C6 2.210 lao dong tham gia BH.
c. Danh gi4 lién quan dén trach nhiém ctia doanh nghiép 5 v6i cong ddng dia phuong
Nim 2020, dai doi tu vé Tbng cong ty gilr vimg danh hi¢u “Quyét théng”. Ludn
dam bao cong tac an ninh ndi bd, bao vé tai sin cla doanh nghiép va cua ngudi lao dong.
Phéi hop, hop dong téc chién v6i Cong an thanh phd va Cong an phudng s& tai dé gitr
gin va dam bao an ninh trong cdng ty va khu vuc. |
Téng cong ty ludn thuc hién tdt chinh sach hiu phuong quin doi, tham gia xay
dung nha tinh nghia cho ngudi nghéo, ngudi ¢6 cong, ing hd quy xod déi giam ngheo,
{ing ho dbng bao bao lut, ..., ung ho 30.000 khAu trang khang khudn. Téng s tién ting ho
lén dén 1,5 ty ddng, nhit 12 trong dip tét nguyén dén Téng cong ty phdi hop véi thanh
phé tang 400 suit qua cho gia dinh kho khén trong tinh. Tiép tuc trg cip cho 118 tré em
¢6 hoan canh dzc biét khé khin ciia tinh dén khi cac chau hoc hét PTTH.
IV. Panh gia ciia Hoi dong quan tri vé hoat dong clia Cong ty
1/ Dénh gia ciia Hi ddng quén tri vé cac mit hoat djng ciia Cong ty
Trong niim 2020 hoat dong SXKD mic du phai doi dién véi nhiéu khé khin thach
thirc, nhit 1a dai dich covid -19 nhung linh dao Tong cong ty da td chirc thyc hién triét
dé hang loat cic giai phép nhim ddy manh sin xuét kinh doanh cling véi sy nd luc, tan
tdm, nhiét huyét ctia toan thé CBCNV. Do viy trong nam 2020, két qua hoat dong san
xut kinh doanh va cac mit hoat dong khdc ctia Tong cong ty da dat duge nhitng két qua
kha quan, hoan thanh tdt cac chi tiéu ma Pai hji dong cb dong giao, doi sdng clia ngudi
lao dong khong ngimg dugce cai thién, vj thé va danh tiéng ciia Téng cong ty May Hung
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Yén ngdy cang duge Khiing dinh trén thrrong trueomg,

2. Dinh gid cia Hi ddng quin tri v hogt d§ng ciia Ban Gidm d6c cong ty

Hoi ddng quan trj ddng gid cao vé tinh thdn doan Kkét mot 1ong, thai do trach
nhi¢m. tinh than 1am vi¢e khoa hoe va quyét tdm cao ciia Ban gidm ddc Téng cong ty; da
hoan thanh tét tdt cd cde chi tiéu nam 2020, thyc hién tét va ddy di cde nhi¢m vi chién

lrge cia Nghj qnyél Dai hoi (16111; cb dong thudng nién ndm 2020.

3. Ciic ké hogeh, dinh huéng ciia Hji ddng quin tri

Muec tiéu chién luge phat trién ctia Tong cong ty trong thoi gian toi:

1 - On dinh thj trudng cii, phét trién thj trudng mdi tiém ndng,tdn dung cac
co hoi ma cdc hi¢p dinh ma Vit nam da ky két dem lai nhu hiép dinh kinh té A-
Au, CPTPP, EVFTA , UKVFTA déi méi cong tac quan ly va doi méi cong nghé
dé thich nghi v&i xu hudng mdi cua thj trudng ,

2 — Pao tao va ning cao k§ ning, trinh dd cuia doi ngi cong nhan, nhén
vién,can bd quan ly cac cdp dap img yéu ciu kinh doanh trong giai doan mdi,
chuyén din sang kinh doanh theo hinh thirc mua nguyén liéu, ban sin phdm
(FOB). Timg budc tham nhdp va phat trién thj trudng trong nudc cung v6i viée
phat trién theo hudng san xuit ODM, FOB.

3 - Tiép tuc dau tu dbi méi cong nghé theo xu hudng ciia cudc cach mang
cong nghé 4.0, m& rong phat trién san xuét, ting ning suit lao dong, giam gid lam
thém.

4 — Nang cao thu nhap va ting cudng chim lo doi séng moi mit cho ngudi
lao dong.

5 - Tang cudng cong téc rén luyén tac phong cong nghiép, gido duc y thirc
trach nhiém cdng dan cho can bd, cong nhén vién trong toan tdng cong ty.

6- Nang cao ¥ thic tuan thil phap luat lién quan t6i cac hoat dong san xuit,
kinh doanh ctia Cong ty dbi voi toan thé can bd, cong nhan vién dé Doanh nghiép
c6 nhiéu co hdi kinh doanh thuan lgi hon trong thoi gian t6i

V. Bdo cao tai chinh

1. Y kién kiém toan: Y kién chip hhzfm toan bqg.
2. Béo c4o tai chinh dwgc kiém todn: Bdo cdo tii chinh nim 2020 da dugc kiém todn
(Béo cio tai chinh cong ty mg va Béo cdo tdi chinh hgp nhit) bao gom: Bang cin déi ké
toan; Bé4o céo két qua hoat dong kinh doanh; Béo c¢do lwu chuyén tién t&; Ban thuyét
minh Béo céo tai chinh duge dang tii trén website: hugaco.vn.
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