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The year 2020 has passed to leave a mark of a 
year with countless difficulties of the world 

situation because the Covid-19 epidemic spreads all 
over the countries, seriously affecting all sectors of 
the economy. In addition to the impact of political 
and economic variables, trade conflicts and the 
emergence of protectionism and nationalism in 
some countries, regions..., has affected the economy 
even more difficult. Accordingly, the Vietnamese 
economy, the textile industry and domestic 
enterprises are facing difficulties together.

Vietnam with the negative influence from the world 
economy and the heavy impacts of natural disasters, 
storms and floods and the internal limitations of 
the domestic economy..., has not met the socio-
economic targets 2020 set out. However, with 
the best efforts and decision of the entire political 
system, sectors, businesses..., Vietnam's economy 
still maintained a positive GDP growth rate (2.91%) 
that few countries in the year have had.

Textile and Garment industry in the first months of 
2020, has faced with serious difficulties such as lack 
of orders for production, many businesses have to 
produce in moderation, workers take a break and 
wait for work…. The main reason is due to the heavy 
impact of the Covid-19 epidemic in most textile 

CHAIRWOMAN OF 
THE BOARD OF DIRECTORS

As a result in 2020, the Company has successfully 
completed the business target with profit growth of 
over 27% compared to the implementation of 2019. 
Although the revenue has not met as expected, this is 
a very respectable result. All collective management 
and employees have to make a very high effort to get 
it. The Board of Directors (BOD) also said that 2020 
is the most successful year in the 2016-2020 term 
with revenue increasing 1.13 times and profit 2.4 
times compared to 2016 (the first year of the term). 
Company efficiency is getting higher and higher.

On behalf of the Board of Directors, I would like to 
thanks the Board of Directors and all Management 
Board and employees of the Company for their 
efforts in the situation of too many difficulties to 
get this good result. At the same time, I would like 
to extend my gratitude to our valued shareholders, 
partners and customers who have trusted and 
accompanied Thanh Cong in the past year.

Entering 2021, difficulties from epidemics and 
challenges that exist from 2020 are forecasted to 
continue affecting the general economy, including 
the Textile and Garment Industry. However, there are 
still bright spots and new opportunities for us, that 
is, the world already has vaccines, epidemics will be 
controlled, and difficult due to reduced epidemics; 
total demand for apparel in major import markets 

has increased; opportunities from new generation 
FTAs (CPTPP, EVFTA...)..., bringing many potential 
new markets, increasing orders..., helping textile 
enterprises to better perform their tasks in 2021.

The year 2021 is the first year of the new term 
2021 - 2026, with the message Business Agility 
- Speed - R&BD for action; a new BOD structure 
with new vitality for production and business 
activities; available strengths and competitiveness 
of the Company and a team of employees who are 
brave, creative, ready to innovate, always perform 
well assigned tasks..., Board of Directors believes 
in the Board of Management and the collective of 
employees of the Company will perform well the 
tasks in 2021, towards the new goal of developing 
the Company in the next 5 years.

The Board of Directors commits to accompany with 
Board of Management and staffs of the Company to 
achieve the goals in 2021 set by the General Meeting 
of Shareholders

Wishing you HEALTHY - HAPPY- SUCCESSFUL

The year 2021 is the first year of the new term 2021 - 2026, with the message 
Business Agility - Speed - R&BD for action; a new BOD structure with 
new vitality for production and business activities; available strengths and 
competitiveness of the Company and a team of employees who are brave, 
creative, ready to innovate, always perform well assigned tasks..., 

"
"

Phan Thi Hue
Chairwoman of 

the Board of Directors

MESSAGE FROM 

THE CHAIRWOMAN

and garment import and export markets (China, 
the United States, the EU, Japan...), leading to the 
insufficient supply of raw materials by exporting 
countries timely issue; while importing countries 
reduce garment orders, prioritize resources for 
disease prevention,... Consequently, production 
of textile and garment industry plummeted - this 
is also the first time after 25 years, textile export 
growth was negative (-10.5%), only reaching 35 
billion USD compared to 39 billion USD of the 
year 2019. However, in the context of a damaging 
epidemic causing total world textile demand to 
plummet to a negative level (- 20%), the results of 
the Textile and Garment Industry achieved in 2020 
are encouraging.

Facing common difficulties, the Board of Directors 
and the collective of employees of the Company 
tried to think and offer many solutions to promptly 
respond to epidemics and market fluctuations, and 
performed well the anti-epidemic, ensuring health 
for employees; proactively develop new orders 
to overcome the shortage of orders, develop new 
products (anti-bacteria items in medical section), 
cut costs and shorten order time..., production and 
business are maintained, labor income is guaranteed 
and increased.

Dear valuable Shareholders,

PHAN THI HUE
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COMPANY’S OVERVIEW

Trading name THANH CONG TEXTILE GARMENT 
INVESTMENT TRADING JOINT STOCK COMPANY

0301446221, issued by Ho Chi Minh City Department of Planning and 
Investment initially on June 23, 2006, the 21st amendment on October 05, 2020.

VND 620,683,490,000 

36 Tay Thanh, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City

(028) 38 153 962

(028) 38 152 757

www.thanhcong.com.vn

TCM

HOSE

Enterprise 
registration 
certificate No. 

Charter capital

Address

Telephone

Fax

Website

Stock code

Stock Exchange
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VISION & MISSION

Vision

Mission

Value

What we see...
The influence upon the society through our different way of day-to-day working 
while our people and business grow up with the integrity and knowledge.

Whom we work for...
Customers
Who are benefited by our product and service.

Investors
Who trust in our integrity and knowledge for their financial gain.

Employees
Who become more confident in their lives through the meaningful contribution.

Suppliers
Who are satisfied with our fair and transparent deal.

Why we work...

Profitibility
To Need to maintain the 
sustainable profit for all the 
stakeholders as well as the 
enhance of the Company.

Intergrity
To try to be integrated in 
the course of the business.

Serving
To serve our customers as a 
king and social minorities 
as a family with our 
sincerity & passion.

Learning
To consider that our working 
place is the learning place in 
terms of finding talents and 
cultivating knowledge 
& character.
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Early days of establishment

"Tai Thanh Ky Nghe Det" - 
a small-scale private textile 
enterprise was formed.
In the early days of establishment, 
it got involved in two major 
manufacturing sectors of weaving 
and dyeing.
Number of employees: 500 
people 
Leading products: Oxford, Poly 
Soir, Sanderep…
Main markets: Southern market, 
Cambodia.

Transformation phase

Taken over by the State and 
renamed Thanh Cong Textile 
Factory under the Union of Textile 
Enterprises - Ministry of Light 
Industry.

Thanh Cong Textile Factory 
marked a creativity and success 
in deploying triangular export 
model.

Breakout phase

1986: Created a breakthrough 
in production, business and 
investment mechanism by self-
equipping modern machines and 
production lines in the form of 
self-borrowing - self-paying.

1985

Breakout phase Change-to-speed up phase

1986 -1996 2011 - 2012

1986

1986 – 1996: Total investment 
capital was roughly over USD 
55 million, increasing labor 
productivity and improving 
product quality. Since the products 
were only consumed domestically, 
the Company changed to be an 
exporter to many big countries in 
the world, especially the European 
market.

1997 – 1999: Carried out 
comprehensive reforms such 
as staff innovation, innovation 
of working style and methods, 
innovation of marketing 
business as well as focus on cost 
management.

2000 – 2005: Be honored the title 
"Labor Hero in the renovation 
period".

2006 – 2009: Proceeded to 
equitization, renamed to Thanh 
Cong Textile Garment Joint 
Stock Company, then followed by 
Thanh Cong Textile Garment - 
Investment - Trading Joint Stock 
Company and listed its shares on 
Ho Chi Minh City Stock Exchange 
(HOSE) with stock code of TCM.  
Issued shares to foreign strategic 
shareholders namely - E-land Asia 
Holdings Pte. Ltd (Singapore) 
under E-land Korea Group. 
E-land Group has subsequently 
involved in the management of the 
Company.

1967 - 1975 1976 

By 1985, the Factory had exported 
8.3 million meters of fabric, sales 
of VND 83.6 million (equivalent 
to USD 21 million).

1997 -1999 2000 - 2005 2006 - 2009 2010

Thanh Cong Textile Factory was 
one of the first units to practice 
the production and business 
model associated with the 
market, the Factory had made 
important contributions to the 
renovation process of the enterprise 
management and the economy 
management mechanism.

1990: Be honored the noble title 
"Hero of Armed Forces".
1991: Renamed into Thanh Cong 
Textile Company.

1992: Took over Khanh Hoi 
Spinning Factory; replaced all old 
backward equipment with modern 
production lines which was worth 
nearly USD 4 million, capacity of 
2,000 tons/year.

1985 1990 - 1992

2011: Invested more equipment 
for Spinning Factory 4, Knitting 
Factory to increase production 
capacity; expanded export markets 
to Korea and increased portion 
of FOB purchase order; obtained 
land use right certificate for TC1 
project.

2012: Implemented of ERP phase 
2 for the production section; 
Controlled product quality, 
production costs and improved 
performance through TFT (Task 
Force Team).

2010: Applied advanced and 
modern management tools such 
as Lean in production, ERP, BSC 
in Company’s management; 
focused on investing in developing 
high quality human resources for 
the future through internship 
program.

The process of establishment 
and development
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The process of establishment 
and development (continued)

2013: Construction of new 
Knitting Factory in Nhi Xuan 
industrial zone.

2014: Obtained Investment 
Registration Certificate of 
TC Tower Company Limited; 
second honored the Social 
Responsibility (CSR) by the 
Government of Vietnam 
and Korea; Top 5 of "Typical 
Textile Enterprises" awarded by 
Vietnam Textile and Apparel 
Association; "Enterprise with 
excellent performance" awarded 
by the Ministry of Industry 
and Trade; Top 50 enterprises 
having the best annual reports.

2016: Operated the Knitting Factory 4, 
mainly producing orders with Single 
Spandex and Double of Spandex, 
which has better quality elastic 
fabric than conventional fabric; in 
August, the Company celebrated its 
40th anniversary of establishment; 
in October, the Company invested 
additional 55 new weaving 
machines, increasing the amount of 
woven fabric by 6.6 million meter 
per year.

2017: Increased the Company's 
charter capital to VND 
516,538,200,000 in August 2017. The 
Company has set up Knitting Fabric 

The Company’s profit was equal 
to 146% of target and 127% 
higher than in 2019, which was 
an outstanding achievement 
in the year while the world 
economy in general and Vietnam 
in particular suffered many 
negative effects due to Covid-19.

2015: Built Thanh Cong - Vinh 
Long factory and established 
Thanh Cong - Vinh Long One 
Member Limited Liability 
Company; established TC E.Land 
Company Limited; Top 10 most 
trusted enterprises in Vietnam 
with the same economic system; 
Awarded Top 50 best listed 
companies in Vietnam by Forbes 
Vietnam; Typical Enterprise 
Award of Ho Chi Minh City and 
many other awards.

Sales Team to find opportunities 
bring new products into business; 
Besides, the Company has set up 
an export sales team who shall 
focus exploiting customers from 
the US market and initially it had 
positive signals.

2018: Increased the charter 
capital of the Company to VND 
542,300,550,000 in June, 2018; 
In May, 2018, the Company has 
merged Thanh Cong - Vinh Long 
one member limited liability 
Company and acquired  the Trang 
Bang Sewing Factory project in 
Trang Bang Industrial Park, Tay 

Ninh Province which was owned 
by E.Land Vietnam Corporation 
in October 2018 in order to 
improve efficiency of production 
management and increase 
sewing capacity; the Company 
has converted a specialized 
spinning factory to concentrate 
on producing new yarn items, 
which was tested and developed 
by the Research and Development 
Department to diversify items and 
develop new products in order to 
increase product value, and expand 
kind of customers.

2019: In May, 2019, the Company 
has inaugurated Weaving 
Factory No.2 with a capacity 
of 2,400,000 of woven meters 
of fabric/year, increasing the 
total capacity of woven fabric to 
15,000,000 meters per year. In 
July, 2019, the Company’s charter 
capital was increased to VND 
580,169,180,000. The Company 
signed a Memorandum with Juki 
Singapore Group, a well-known 
group in sewing sector in order to 
implement a smart factory project.

2013 2014 2016 - 2017

2020

2018

The Smart Factory project in the 
Sewing Factory which has been 
started since October 2020, up 
to now has applied to 03 sewing 
lines, including 02 sewing lines in 
Ho Chi Minh City and 1 sewing 
line in Trang Bang, contributing 
to increase productivity through 
operational analysis from Juki 
software to remove redundant 
operations and speed up finishing 
products on the sewing line. On 
average, each production capacity 
increased by roughly 10%.

Deploying retail activities by new 
method of sales using a brand name 
developed by the Company: ONLEE 
brand is sold on the Amazon 
e-commerce platform (Thanh Cong 
is one of the pioneering companies 
in Vietnam- in addition to Bitis, 
Trung Nguyen - directly selling on 
Amazon e-commerce platform, 
USA); INNOF brand is sold 
e-commerce platforms since the 
end of 2020 aiming to optimize the 
Company's research - development 

and production capacity to add 
more product value by the brand 
owned by the Company. In 
October 2020, the Company has 
increased its charter capital to 
VND 620,683,490,000.

Be honored for the Company to 
be given award of Typical Ho Chi 
Minh City Enterprise; Certificate 
of merit for a typical face 
overcoming difficulties, recovering 
from the Covid-19 epidemic; 
Typical industrial and supporting 

products by Ho Chi Minh People's 
Committee.

Top 500 largest companies in 
Vietnam; Top 500 enterprises with 
the best growth in Vietnam; Top 
500 Most Profitable Companies in 
Vietnam announced by VNReport 
& Vietnamnet.

Comprehensive innovation phase

Speed-up phase

2019
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OUTSTANDING 
ACHIEVEMENTS AND AWARDS

04

TOP 500 largest companies in Vietnam

TOP 500 enterprises with the best growth in Vietnam

TOP 500 Best Profit Enterprises in Vietnam 

01

02

03

05TOP 500 TOP 45

0202

Certificate of Vietnam 
High Quality Products 2020 
voted by consumers

Certificate of Merit given by 
Vietnam Fatherland 
Front of HCMC

Certificate of Merit given 
by the Chairman of VCCI 
and Chairman of Central 
Council of Vietnam 
Business Associations

TOP 45 listed companies with 
THE BEST IR ACTIVITIES

06

07
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0202
13

Typical Enterprise of Ho Chi Minh City

Certificate of merit given by 
President of  HCMC People’s 
Committee for a typical face 
overcoming the difficulties, 
recovering business activities 
after the Covid epidemic

Typical industrial and supporting 
products of HCM

Golden Brand of Ho Chi Minh City

10

11

12

Certificate of Merit from the 
Minister-Chairman of the 
Committee for Ethnic Minorities 
has contributed and supported 
the ceremony of commendation 
of outstanding and typical ethnic 
minority students in 2020.

08

Typical enterprise for laborers 
of Vietnam Textile and Garment 
Industry 09

OUTSTANDING 
ACHIEVEMENTS AND AWARDS
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◊	 Producing, trading, importing and exporting 
yarn, cotton, fabric,  garments, footwear and 
machinery, equipments, spare parts, raw 
materials, supplies and chemicals (excluding 
toxic chemicals), dyeing chemicals, packaging;

◊	 Real estate business;

◊	 Retail in supermarkets, trade centers: meat and 
meat products; aquatic products; Vegetables; 
milk and dairy products, cakes, jams, candies 
and products made from cereals, flour, starch; 
drinks; Other food (except paddy rice, sugar); 
commercial brokerage; entrusting purchase and 
sale of goods; agency of purchase and storage; 
leasing offices, factories and warehouses;

BUSINESS AREAS The Company mainly exports to 
the US, Japan, Europe, Korea and 
China markets.

USA 
ChinaEurope

Vietnam

Japan

South 
Korea

Business 
lines

25%
3% 5%

16%

23%

13%

Other countries

13%

◊	 Investment, construction, business, installation, 
repair, proposing general estimation of civil, 
industrial works and infrastructure of industrial 
park and tourist sites; supervising construction 
and finishing of civil and industrial projects; 
construction consultancy (not including: 
construction survey, construction design, 
construction engineers, construction architects);

◊	 Hotels, villas or short-stay apartment; 
guest houses and motels with short-term 
accommodation boarding houses, and similar 
accommodation establishments; restaurants, 
cafeteria; 

◊	 E-commerce business: establishing and operating 
e-commerce website (excluding website that 
is directly involved in securities trading) or 
application to provide e-commerce service. 
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|INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGEMENT APPARATUS

GOVERNANCE MODEL MANAGEMENT ORGANIZATION  

The Company’s operation is in compliance with the Law on Enterprise and other related regulations:

General Meeting of Shareholders (GMS): Including all shareholders with voting rights, it is the highest 
decision-making body of the Company.

Board of Directors (BoD): As a management body of the Company, it has full rights on behalf of the 
Company to decide all issues related to the purpose and interests of the Company except for matters 
under the authority of the General Shareholders.

Audit Committee: is an Internal Audit Committee affiliated to the Board of Directors, renamed 
according to the Resolution no. 01/2019/NQ-ĐHCĐ dated April 12th, 2019 of the Annual General 
Meeting of Shareholders 2019. The Audit Committee’s tasks are supporting the Board of Directors 
in supervising the financial reporting process, internal control system, auditing process and other 
Company's processes in its compliance with the regulations of laws and code of ethics.  

Board of Management (BoM): Is the agency that runs the day-to-day operations of the Company and 
is responsible to the Board of Directors for implementing the rights and duties assigned.

GENERAL MEETING OF SHAREHOLDERS

BOARD OF 
DIRECTORS

AUDIT COMMITTEE

BOARD OF 
MANAGEMENT

Sales Production Back Office

Yarn Sales

Garment Export R&D Accounting

Logistics

HR

Purchasing

Legal

IT

Investment

Warehouse

I.A.T

Environment

Real Estate

Infrastructure

Spinning

Knitting

Weaving

Dyeing

Sewing

Woven Fabric 
Sales

Knit Fabric Sales

Domestic Sales

Ha Noi branch

BOARD OF 
MANAGEMENT
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| SUBSIDIARIES & AFFILIATED COMPANIES

SUBSIDIATIES AFFILIATED COMPANIES

Thanh Cong Medical Center Joint Stock Company
Address 36 Tay Thanh, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City

Telephone: (84.28) 38 159 435 

Fax (84.28) 38 159 465

Website www.thanhcongclinic.com

Email Info@thanhcongclinic.com

Charter capital 21,700,000,000 VND

Capital Contributed by 
TCM 15,395,000,000 VND

Ownership ratio of TCM 70.94%

Main business lines Providing medical services (medical examination and treatment), trading 
pharmaceutical and medical equipment & supplies

TC Tower Company Limited

Address 37 Tay Thanh, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City

Charter capital 159,150,000,000 VND
Capital Contributed by 
TCM 127,320,000,000 VND

Ownership ratio of TCM 85.33%

Main business lines Real estate business

Thanh Phuc Construction Investment Joint Stock Company

Address 36 Tay Thanh, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City

Charter capital 7,000,000,000 VND

Capital Contributed by TCM 1,665,000,000 VND

Ownership ratio of TCM 23.79%

Main business lines Construction and project management

Vung Tau Golf Tourism Joint Stock Company

Address No.1 Nguyen Du, Ward 1, Vung Tau City, Ba Ria - Vung Tau 
Province

Charter capital 29,000,000,000 VND

Capital Contributed by TCM 8,700,000,000 VND

Ownership ratio of TCM 30.00%

Main business lines Providing travel and entertainment services

Savimex Corporation

Address 194 Nguyen Cong Tru, Nguyen Thai Binh Ward, District 1, Ho Chi 
Minh City

Charter capital 145,998,550,000 VND

Capital Contributed by TCM 29,893,999,000 VND

Ownership ratio of TCM 20.47%

Main business lines Producing and trading in wooden furniture 
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| DEVELOPMENT ORIENTATION

PRIMARY AIMS OF THE COMPANY

After more than 45 years of establishment and development, Thanh Cong Textile Garment has grown to 
be a leading enterprise with continuously marking of Textile Garment Industry in Vietnam. In order 

to sustain the position, further development and expansion, the Company has identified development 
orientations as follows:

MEDIUM AND LONG-TERM DEVELOPMENT STRATEGIES

Medium strategies: 

Thanh Cong will carry on Research and 
Development (R&D) so as to develop its own 

brand, launch the best products to the market, fulfill 
increasingly high requirements of the customers. 
Taking advantage of an enterprise with a vertical 
production from yarn upward, Thanh Cong embraces 
more opportunities when the CPTPP, EVFTA... were 
signed. The production is speeded up thanks to 
improved production process and increased labor 
productivity. This enables the Company to keep up 
with and offer trendy products in the world in general 
and countries in its export markets in particular.
◊	 In 2021, the construction of Vinh Long Project 

will be continued, particularly, Sewing factory 2 
will be built in Hoa Phu Industrial Park, Vinh 
Long province with a capacity of 8,640,000 items/
year. Simultaneously, the Company will continue 
to complete legal procedures to develop TC Tower 
project.

◊	 Thanh Cong has implemented the installation 
of rooftop solar power system in Vinh Long  
Factory 1 which was put into use since the end 
of December. As can be seen from this that the 
Company timely grasped the trend of renewable 
energy, which also enables it to save costs, 
making its customers impressed. Especially, the 
installation also helps the Company demonstrate 
a good image in its partners’ eyes, notably the 
customers from U.S., and Europe in terms of 
environmental aspect.

Long term strategies:

By promoting the advantage of a closed production 
system, the Company will switch to producing 
fashionable products with the expectation of adding 
more value its traditional products.  Improving 
current research and development capabilities to 
meet the requirements of designing and developing 
new items to meet the increasingly diverse needs of 
consumers. 

Currently, the Company has been on the way to 
implement the smart factory project with some 
information as follows: 
◊	 The project has been implemented in the form of 

mutual collaboration with Juki Singapore Group 
- the most experienced manufacturer in the 
world of sewing equipment - to quickly access 
new technologies and reduce initial investment 
costs;

◊	 In the first phase, a smart sewing line model will 
be integrated with Juki's Jantes - a management 
support system by the Factory. At present, this 
pilot application has been proved successfully 
at a sewing line of the Ho Chi Minh City, Trang 
Bang Sewing. This model is oriented to be 
applied to all sewing lines of TCM (HCM-Vinh 
Long-Trang Bang).

◊	 For the next phase, the Company will carry out 
experiments to identify a modern sewing line 
model that meets the future requirements and 
concurrently satisfy 3 following criteria:
• Employing less labor, maximizing the 
application of technologies in production;

• It is possible for the Company to flexibly 
change different types of products in the possibly 
shortest time;

•  The production process may meet requirements 
small orders.

The Company will continue to invest in expanding 
its fabric and dyeing segment to meet the increasing 
fabric demand of domestic customers after the 
ratification of CPTPP and EVFTA agreements 
as well as reducing import volume of fabrics 
from China to avoid risks of input materials. The 
Company will invest in a dyeing factory with 
modern, environmentally friendly technology and 
minimize the amount of waste water discharged into 
the environment because it is also the Company's 
future sustainable development trend.

◊	 Boost Research and Development activities 
(R&D) that have been established for over 5 years 
through Research and Business Development 
function R&BD. With this department, the 
Company has been focused on the product lines 
that are eco-friendly, fashionable, seasonal, and 
convenient for the live together with superb 
properties to keep up with the world fashion 
trends.

◊	 Deploying retails in conformity with the “new 
normal” status, starting with e-commerce 
platform service - De Closet which will be 
launched in June/2021. This is an e-commerce 
platform that Thanh Cong has focused on 
fashion items, at the same time, the Company 
will sell sportswear developed by Thanh Cong 
like Innof as well as appeal other fashion brands 
to cooperate. Additionally, the Company will 
work with media service providers to build 
brand, promote the software so that the users can 

download and experience.
◊	 Coordinating with Amazon in utilizing this sale 

channel to distribute Thanh Cong products of 
its own brand. The Board of Management has 
currently worked with Amazon since mid-2020. 
Up to now, all the procedures were done, the first 
orders with OnLee brand were delivered to the 
U.S. and sold since the end of November last year.

◊	 Strengthening the sale of yarn and fabric to local 
textile and garment companies to enjoy benefits 
from the CPTPP, RCEP, and EVFTA Agreements. 
Furthermore, embracing the advantages of 
owning closed and complete chain of production, 
the Company will boost research activities 
serving fabric production. Moreover, with the 
benefits from CPTPP Agreement, Thanh Cong 
has had orders exported to Australia, which is a 
market that not only Thanh Cong, but also many 
Vietnamese enterprises have never penetrated so 
far.
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Developing real estates projects:

Real estate: developing real estate projects under 
the legal procedures ( TC Tower projects) 

Sustainable development mission and key 
programs related to the short and medium term 
of the Company:

◊	 Focusing and making appropriate investment 
in R&D to catch up with market trends 
and increase competitive advantage against 
competitors in the industry;

◊	 Fully and seriously adhering to legal regulations 
relating to environmental protection during 
the Company’s operation;

◊	 Taking care of the spiritual life, well 
implementing and increasing the welfare 
regime through diversifying the forms to 
giving benefits to the Company’s employees; 
strengthening training and coaching activities 
to develop human resources especially the next 
generation to of the Company's development 
strategy;  

◊	 Creating favorable conditions for the activities 
of unions, political and social units in the 
Company such as:  Communist Party, Trade 
Union, Youth Union;

◊	 Voluntary activities for the community 
(Corporate Social Responsibility) have been 
carried out based on three principles: regular, 
permanent and direct;

“Throughout our history we 
have strived to maintain our 
core visions and values – to 
achieve mutually successful 
partnerships drive our business 
forward and offer the highest 
levels of quality and value”.

◊	 Supporting, accompanying with the difficult 
circumstances of the local residents where the 
Company’s facilities reside by contributing and 
funding activities initiated by local authorities 
and concerned agencies; granting scholarships 
for children of disadvantaged families in the 
local;

◊	 The Company has been paying attention to the 
product lines that are eco-friendly, fashionable, 
seasonal, and convenient for the live together 
with superb properties to keep up with the 
world fashion trends. Up to now, Thanh Cong 
is capable of manufacturing fabric made of peel 
of pineapple, corn, sugarcane, etc. These types 
of products will decay itself for short period of 
time after being discharged to the environment. 
Additionally, the Company will also launch 
product lines made of recycled materials like 
plastic bottle, old clothes. Moreover, fabric 
research will be seriously taken for making 
characteristic types like yoga clothing, fire-
proof, desiccant clothes, and so on. 
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| RISK FACTORS

ECONOMIC RISK:

Economic growth rate:

Exchange rate risk

Interest rate risk

US Dollar (USD) 2020 2019

USD/VND exchange rate increases by 2% 9,479,465,719 7,964,974,732

In 2020, the global economy was covered with a 
gloomy color and fell into a deep recession from 

the impact of the Covid-19 epidemic. As reported 
by the Organization for Economic Cooperation 
and Development (OECD), the world economy 
has undergone the worst stage for more than 100 
years. Accordingly, this organization recorded the 
world economic growth in 2020 at negative 4.2%. 
In terms of the economic growth forecast for the 
year 2021, according to OECD, next year growth 
will reach 4.2% to offset the decline in 2020 due 
to monetary policies, vaccination campaigns and 
relevant health policies of the Governments.

Contrary to the gloomy picture of the world 
economy, according to the International 
Monetary Fund (IMF), Vietnam was the only 
emerging economy in the ASEAN-5 group to 
achieve positive GDP growth in 2020. According 
to the General Statistics Office, Vietnam economy 
continued to achieve positive GDP in 2020 with 
an increase of 2.91% in which, the first quarter 
increased by 3.68%, the second quarter increased 
by 0.39%; the third quarter increased by 2.62%; 
the fourth quarter increased by 4.48%. As shown 
by the above figures, this was the lowest increase 
from 2011 to 2020, though, it was an impressive 
figure compared to the rest of the world, showing 
the appropriateness of the Government's 
direction and policies in supporting businesses 
and people; meanwhile the socio-economic fields 
are entering a new normal state.

Exclusively textile and garment industry, the 
Covid-19 pandemic has been put severe pressure 
on this industry, making it face up with a great 
deal of difficulties. According to the General 
Statistic Office of Vietnam, Vietnam's textile and 
garment export turnover in 2020 was estimated at 
USD 29.5 billion. And as per the Vietnam Textile 

By and large, the Company is heavily influenced 
by the exchange rates because its input materials 
are mainly imported from countries such as China, 
South Korea, Taiwan, Brazil,... At the same time, 
Thanh Cong's products are heavily exported to 
Europe, America, Japan,… So, the Company 
exposes to the risk in case of any significant change 
in the exchange rate of the currency pairs of VND 

and currencies of these countries.
Any exchange rate fluctuations will become a risk 
exposed by the Company due to its importing 
of raw materials and exporting its finished 
products, which causes effects on the Company's 
business outcome. Therefore, Thanh Cong has 
taken proactive measures by using derivative 
instruments to appropriately hedge the risk 
of exchange rate fluctuations such as forward 
contracts and making specific business plans to 
minimize the risks.
In 2020, the USD/VND exchange rate almost 
remained stable with relatively tight range. In 
particular, ask price declared by the State Bank 
of Vietnam was VND 23,100. Currently, the 
Company has mainly got involved in transactions 
in USD, then, it faces up with the changes in the 

currency pair of USD/VND.  Due to being mainly 
impacted by USD price, the Company applied a 
sensitivity analysis against foreign currency in 
case the VND/USD exchange rate is 2% lower or 
higher. The change of 2% was used by the Board of 
Management when analyzing exchange rate risk 
and represented their assessment on the possible 
change of the exchange rate. The sensitivity 
analysis on foreign currencies only applied to 
balances of foreign currency items at the end 
of the period and the revaluation of these items 
would be adjusted in case there is 2% change in 
the exchange rate.
If the exchange rate of USD against VND 
increases/decreases by 2%, the profit before tax of 
the Company in the period will decrease/increase 
as follows:

According to the General Statistics Office, in 
order to lessen the tough consequences caused 
by the Covid-19 epidemic, create conditions for 
the economy to quickly recover, in 2020, the State 
Bank of Vietnam made continuous adjustment to 
reduce 3 times the operating interest rates with a 
total reduction of 1.5% -2%/year. Currently, the 
VND deposit interest rate was typically at 0.1%-
0.2%/year for demand deposits and term deposits 
of less than 1 month; 3.3%-3.9% per year for term 
deposits from 1 month to less than 6 months; 4.2%-
6.0% per year for term deposits from 6 months 
to less than 12 months; 5.8% - 6.9% per year was 
applied for term deposit from 12 month and more. 
The VND lending interest rates declared by credit 
institutions tend to decrease compared to the end 
of 2019.
Thanh Cong exposes to the risk from the signed 
interest-bearing loans which will be managed by 

the Company by maintaining a reasonable level 
and analyzing the competitive situation in the 
market to enjoy interest rate that is favorable for 
the Company. As can be seen from the sensitivity 
analysis of loans in case of any change in the 
interest rate, with other factors unchanging, if 
the interest rate increases/decreases by 200 basis 
points (BPS), the Company's profit before tax 
will decrease/decrease by VND13,761,680,901. 
Given the current volatility in the economy, it is 
important to estimate the interest expenses. It is 
required that the Company keep close track with 
the market in order to take suitable steps to deal 
with. In particular, in response to the interest rate 
risk, Thanh Cong has managed by maintaining 
a reasonable level of loans and analyzing the 
competitive situation in the market to enjoy 
interest rate favorable for the Company from 
appropriate sources.

and Apparel Association, the target of Vietnam's 
export in 2020 was USD 40 billion. However, due 
to complicated developments of Covid-19, many 
traditional import markets plummeted, some items 
decreased to 80 - 90%, so export turnover is far 
behind the result of USD 39 billion in 2019. Under 
the impact of the Covid-19 epidemic, textiles and 
garment are one of the industries undergoing the 
greatest direct losses, along with tourism, aviation, 
and footwear. Accordingly, the Covid-19 epidemic 
will still develop in a complicated manner when 
vaccines are still not so popular and the negative 
impact is expected to last for next 1-2 years, from 
which textile and garment exports will continue to 
get difficulty.

With the advantage of being one of the leading 
companies in the industry, along with the vertical 
production system and the strategy of using internal 
yarn that have been deployed for many years, 
Thanh Cong encountered less negative impact 
from the textile market and garment. Specifically, 
regardless of coping up with so many difficulties 
and challenges, the Company has researched and 
produced antibacterial fabric products for making 
masks and medical protective equipment. As a 
result, the Company may offset insufficient orders, 
create jobs and bring in high revenue and profit. As 
a matter of fact, profit after tax exceeded 46.17% of 
the year plan.
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| RISK FACTORS (continued)

SPECIFIC RISK OF THE INDUSTRY

Material risk

Facing the epidemic as well as economic 
uncertainty, many textile and garment 
companies in Vietnam have coped up with 
so severe risk involving in order backlog of 
both materials and finished products due to 
its being consumer discretionary goods. This 
resulted in higher costs for preservation, lower 
quality and much spending on storage of raw 
materials... However, as a company with a track 
record of intensive investment in the research 
and development for many years, over the past 
5 years, Thanh Cong's R & BD department has 
operated extremely effectively. As a matter of 
fact, so far, this department has been constantly 
striving to create quality products that meet 
the consumers' tastes and trends, which helped 
reduce the quantity of the Company's finished 
products due to being outdated, failure to meet 
the quality standard. 
Currently, Thanh Cong has no longer relied 
so much on importing materials from China. 
In fact, most of the materials were local or 
imported from the countries other than China, 
so, the Company was not so seriously impacted 
by the pandemic in terms of material supply. At 
the same time, with a closed system of yarn - 
weaving - dying - sewing chain, the Company’s 
material supply was always guaranteed, meeting 
production requirement. Furthermore, it 
actively controlled its materials.  Additionally, 
Thanh Cong was also proactive in researching 
types of fabric with superb properties with 
its R&BD department. Amid the epidemic, 
Thanh Cong R&BD proved its operational 
effectiveness. Specifically, the department 
successfully researched ANTI - BAC ZinC 
product with a combination of fiber and ZnO 
molecule. The natural antibacterial and anti-

Risk of Labor Resources

Textile and garment is one of the highly labor-
intensive industries in Vietnam, so labor is one of 
the Company's important issue. However, under 
the impact of Covid-19 epidemic, labor force of 
textile and garment was experiencing extremely 
big consequence. In fact, most of the enterprises 
were perfunctorily operating, just to maintain jobs 
for the laborers and their minimal income. Still, as 
typically as an industry of consumer non-essential 
goods, backlogs, or no order from the client caused 
the companies to cut a number of working hours 
or workers to cut costs.  Then, textile and garment 
laborers gradually switched into other industries, 
or found another job to live on. Therefore, post-
epidemic labor supply, when the textile and garment 
tend to return to its normal status, a lack of skilled 
labor seems to be a meaningful challenge to textile 
and garment enterprises. 

Regardless of very serious difficulty that requires the 
enterprise to overcome, Thanh Cong’s employees 
and the Board of Management endeavored to 
maintain jobs and income for all the employees (it 
is estimated that the Company’s employee average 
income was 11,2 million VND /person/month in 
2020). This can be deemed as a very great effort to 
“no one left behind” amid the epidemic and the 
world’s economic uncertainty during the year 2020. 
It can be said that, TCM has been well performing its 
role to stabilize its employees’ lives, then, retain its 
laborers and ensure sufficient labor for well serving 
the Company’s business and production activities. In 

Legal risk

TCM's production and business activities are 
governed by the Vietnamese legislation such 
as the Law on Enterprises, Law on Investment 
... Moreover, Thanh Cong's main activities are 
to export textile and garment products, which 
requires the Company to comply with the 
requirements of customs tax policy. Also, as an 
enterprise listed on Ho Chi Minh stock exchange 
(HOSE), the Company is also governed by 
Vietnam legislation on stock market.  Currently 
a number of laws, sanctions and policies have 
been passed being revised, which requires 
businesses to be more thoroughly prepared to 
meet these requirements.
Additionally, in respect of e-commerce, 
especially cross-border e-commerce activities 
(like Amazon site), while Vietnam legislation has 
not been perfected, the Company also updated 
local laws in order to ensure its operation smooth 
and in compliance with the laws.

RISK MANAGEMENT

UV feature can be up to 99.99% antibacterial after 
20 times of washing. 

order to recognize the efforts of the Company’s 
employees, on October 02, 2020, Thanh Cong 
Textile Garment Investment Trading Joint Stock 
Company was honorably awarded the prize 
of “Enterprise for the laborers in 2019-2020 
and given Certificate of Merit by Chairman of 
Vietnam Chamber of Commerce and Industry 
(VCCI) and the Chairman of Central Council of 
Vietnam Business Associations.

To ensure compliance and minimize legal risks, 
the Company has implemented processes of 
inspection, supervision and assessment on 
activities which expose to internal legal risks 
such as contract management software (CMS) in 
order to review the terms of the contract which 
are at high risk or likely to be unfavorable for 
the Company so that it timely negotiates before 
signing; Each functional division is regularly 
updated with new legal documents, joins training 
session about specialized legal provisions relevant 
to its functions. The Company’s Legal Department 
was established to enhance the effectiveness of risk 
prevention.
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Specific legal framework for Textile and 
Garment Industry Other risk factorsEnvironmental risk

For enterprises in the textile and garment 
industry like Thanh Cong, in addition to the 

legislation generally applied to the enterprises 
in the Vietnam, the Company must also comply 
with specific requirements for the textile and 
garment industry. On December 11, 2020, the 
Vietnam - UK Free Trade Agreement (UKFTA) 
was just signed, opening both opportunities and 
challenges for the textile and garment industry 
in general and Thanh Cong in particular. 
Besides, for Vietnam - European Union Free 
Trade Agreement (EVFTA), it is required that 
the industry must overcome many challenges, 
of which the biggest is still about rules of origin. 
Because Vietnam textile and garment industry 
has not proactively controlled over qualified 
raw materials for export to the EU. Vietnam 
legislation is being completed gradually to 
satisfy the process of deeper integration into 
the world economy. Therefore, in order to 
embrace opportunities in the coming time, the 
Company needs to have a thorough research, 
investment, and serious preparation of legal 
issues to achieve the highest efficiency of the 
Company's business. Accordingly, Thanh 
Cong is one of the few enterprises that are 
qualified for the origin of raw materials due 
to its implementation of vertical production 
processes, technological investment so that the 
input materials are guaranteed.

In addition to the foregoing risks, Thanh Cong also exposes to some unforeseen risks such as natural disasters, 
fires, explosions, epidemic particularly in the context of today’s epidemic and flooding as taking place in 2020 
which caused losses and damages to people, properties and the general operational situation of the Company 
as well. It seems that such kinds of risks have rarely taken place, though, it is required that the Company should 
all the times take proactive actions to hedge and overcome by proactively buying insurance for its employees 
and assets...Additionally, coordination with related parties to enhance their awareness and equip themselves 
with necessary skills to timely and thoroughly handle unexpected situations to the Company.

Thanh Cong has attached special attention to the 
environmental impacts in each project (air pollution, 
noise, water sources) that may affect the ecological 
environment in the vicinity or cause any change in 
the economic environment, social and human life 
around the factory area or production workshop. 
Therefore, each project carried out by Thanh Cong 
applies the most advanced standards in the design 
and use of the materials causing little pollution in the 
production process. Moreover, the Company always 
get it assessed by reputable experts in respect of its 
environmental impacts before commencement.

| RISK FACTORS (continued)



PART 2
PERFORMANCE 

REVIEW
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| SITUATION OF PRODUCTION AND BUSINESS ACTIVITIES

Revenue structure by product 

Financial status in the year 

Performance 2020 

Product Revenue Revenue proportion (%)

Garment 2,417,803 69.68%

Fabric 682,042 19.66%

Yarn 285,883 8.24%

Others 83,988 2.42%

Total 3,469,717 100.00%

UNIT: Million dongs

In 2020, Vietnam Textile and Garment Industry in general and Thanh Cong in particular encountered 
so tough challenges caused by Covid-19 epidemic. Shortage and cancellation of orders made textile and 
garment companies in Vietnam got some certain difficulties and challenges, in which Vietnam was not any 
exception. However, on top of such difficulties was the effort of the Board of Management, departments 
and functions as well as all the employees of Thanh Cong to change, constantly strive to contribute to 
an acknowledgeable accomplishment. Specifically, in 2020, Thanh Cong flexibly changed, researched for 
anti-bacterial fabric to produce masks for exporting and medical protective equipment to cover the gap 
due to insufficient orders of traditional items. Besides, due to the Company’s revenues from financial 
activities (increase in deposit interests, lending interest, and profit from exchange rate difference), the 
Company’s net revenue was VND3,469 billion, or 91.80% target for the year; profit after tax were VND 
276.23 billion, equal to 146.17% of the targets.

No. Targets Perform 2020 Planned 2020 Perform/ Planned

1 Net Revenue              3,469,717 3,779,619 91.80%

2 Profit  after tax                276,228 188,981 146.17%

No. Target 2019 2020 % change

1 Net Revenue 3,644,200  3,469,717 -4.79%

2 Cost of goods sold 3,065,482  2,849,534 -7.04%

3 Income from financial activities 34,622  47,765 37.96%

4 Profit in Affiliates Companies  4,036 6,202 53.65%

5 Financial, sales and administrative 
expenses 348,684 333,982 -4.22%

6 Profit from operation 268,692  340,169 26.60%

7 Other profit 5,341  3,086 -42.22%

8 Profit before tax  274,033  343,255 25.26%

9 Profit  after tax 216,847  276,228 27.38%

10 Earning per share (dong) 2,959  3,775 27.58%

UNIT: Million dongs

UNIT: Million dongs
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Working experience:
◊	 11/2019-now: Deputy of General Director of Thanh Cong Textile Garment- Investment - Trading 

Joint Stock Company
◊	 06/2018-10/2019: Real estate and Investment Manager of Thanh Cong Textile Garment - Investment 

- Trading Joint Stock Company
◊	 09/2014-05/2018: Investment and Investor Relations Manager of Thanh Cong Textile - Investment 

- Trading Joint Stock Company
◊	 2012-08/2014: Investment and Investor Relations Head of Thanh Cong Textile Garment - Investment 

- Trading Joint Stock Company
◊	 2010-2012: Head of Strategy Division of Thanh Cong Textile Garment - Investment - Trading Joint 

Stock Company
◊	 2008-2009: Head of IT Division of Thanh Cong Textile Garment - Investment - Trading Joint Stock 

Company
Number of shares owned by individual: 33 shares  
Number of shares representing: 0 share
Position in other organizations: Member of Board of Directors of Savimex Corporation

Working experience
◊	 03/2018 - now: General Director cum Member of Board of Directors of Thanh Cong Textile Garment 

- Investment - Trading Joint Stock Company
◊	 12/2017 - 03/2018: Deputy of General Director cum Member of Board of Directors of Thanh Cong 

Textile Garment - Investment - Trading Joint Stock Company 
◊	 4/2015 - 2017: Member of Board of Directors of Thanh Cong Textile Garment - Investment - Trading 

Joint Stock Company
◊	 2009 - 3/2015: General Director cum Member of Board of Directors of Thanh Cong Textile Garment 

- Investment - Trading Joint Stock Company 
◊	 2006 - 2009: Strategic Director - E-Land Korea Group, South Korea
◊	 1996 - 2005: E-Land Srilanka, Srilanka
◊	 1993 - 1995: E-Land Vietnam, Vietnam
◊	 1990 - 1993: E-Land Group (E-Land World), South Korea
Number of shares owned by individual: 7 shares
Number of shares represented for E-land Asia Holdings Pte., Ltd: 26,849,110 shares, accounting for 
43.26% of charter capital
Position in other organizations: Chairman of Savimex Corporation (August 19th, 2020)

Lee Eun Hong
General Director

◊	 Gender: Male

◊	 Year of birth: 1961

◊	 Nationality: South Korea

◊	 Qualifications 

Electrical Engineer - Bachelor of Business 

Management

Tran Nhu Tung
Deputy of General Director

◊	 Gender: Male

◊	 Year of birth: 1973

◊	 Nationality: Vietnamese

◊	 Qualifications: 

Master of Business Administration 

Member of Executive 
Management Board
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Labor structure 

No. Criteria Quantity (People) Proportion (%)

I According to education status

1 Graduate and Postgraduate 455 6%

2 College, professional intermediate 428 6%

3 Elementary level and technical workers 5,711 82%

4 Skilled labor without vocational training 408 6%

II According to the labor contract

1 Full-time 7,002 100%

2 Part-time - -

III According to gender

1 Male 2,462 35%

2 Female 4,540 65%

Total 7,002 100%

6% Graduate and Postgraduate

6% College, professional intermediate

82% Elementary level and technical workers

6% Skilled labor without vocational training

According to gender

Member of Executive Management Board

Working experience: 
◊	 09/2014 - now: Member of Board of Directors cum Chief Accountant and Director of Finance and 

Accounting of Thanh Cong Textile Garment- Investment - Trading Joint Stock Company
◊	 2010 - 8/2014 Member of Board of Directors cum Chief Accountant of Thanh Cong Textile 

Garment - Investment - Trading Joint Stock Company
◊	 2009 - 2010: Head of Investment and Development Department of Thanh Cong Textile Garment - 

Investment - Trading Joint Stock Company
◊	 1995 - 2009: Quy Nhon Forest Plantation Company
Number of shares owned by individual: 0 share  
Number of shares representing: 0 share
Position in other organizations: none

ORGANIZATION AND HUMAN RESOURCES (next up)

Nguyen Minh Hao 

Chief Accountant cum Director 
of Finance and Accounting

◊	 Gender: Female

◊	 Year of birth:  1973

◊	 Nationality Việt Nam

◊	 Qualifications: 
• Master of Business Administration in 
Finance - Columbia Southern University 
- United States (2009)
• Bachelor of English - Quy Nhon 
University (2003)
• Bachelor of Credit and Accounting - 
Banking University of Ho Chi Minh City 
(1994)

Mr. Song Jae Ung resigned from the position of the Deputy of General Director from 
02/11/2020.

Changes in the Board 
of Management: 

According to education status

Female

Male

65%

35%
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Some policies for employees

For employment conditions: For remuneration, employee supporting activities:

Policies on training, recruitment and talent attraction

In 2020, Vietnam and anywhere else in the World entered into a battle against global epidemic of Covid-19, 
which caused huge consequences to Vietnam Textile and Garment Industry in general and Thanh Cong 

in particular. Despite facing challenges, Thanh Cong made its clients, suppliers, shareholders and investors 
impressed by its great non-stop effort to flexibly change, as well as the coordination from the Board of 
Management, departments and all of the employees. Over the year, while other Textile and Garment 
enterprises had to fire a certain number of the employees, reduce working hours to operate in a perfunctory 
mode.  However, the Company still ensured the number of working hours, maintained jobs and stable income 
for the employees, so that “no one left behind”. In particular, the Company still maintained key employee’s 
policies as follows:

Recruitment policy: Public and transparent in the 
criteria for evaluating qualifications and skills 
of candidates based on professional standards 
which serve as a basis in the recruitment process.

The recruitment of those meeting high 
standards of qualifications, health, and ethics 
has always been paid attention by Thanh Cong. 
It maintained an online recruitment website, 
internal recruitment bulletin. Additionally, 
the Company's recruitment information are 
disseminated through social network, ensuring 
professionalism, transparency, fairness, 
enhancing Thanh Cong's image and reputation 
in the labor market.

Policies on training and talent attraction: 
Human resource has been always considered 
as Thanh Cong's the most valuable asset. 
In Thanh Cong, people is the center of its 
development motivation in accordance with 
the training and development policy of the 
business strategy. Furthermore, based on the 
establishment of R&BD center in 2015, Thanh 
Cong continued to coordinate with KOTITI 
Testing & Research Institute to develop 
quality human resource for research and 
development activities.

Báo cáo thường niên 2020

◊	 Well implemented salary payments, fully raised 
salaries on time as prescribed; organized mid-
shift meals for workers in each work shift;

◊	 Strictly complied with the Labor Code, Law 
on Social Insurance such as: fulfilling 100% 
of the obligations of social insurance, health 
insurance and unemployment insurance for the 
employees;

◊	 Proactively proposed human resource 
development plans to find, recruit, train and 
nurture senior management.

◊	 The Company improved its salary policies towards 
focusing on performance evaluation to make 
salary payment according to business efficiency, 
as a basis for effective salary distribution, 
additional salary, bonus with special attention 
attached to important positions;

◊	 Organized annual health checks for the 
employees, especially the managerial personnel 
got their health examined under the businessman 
standards;

◊	 Supported workers in difficult circumstances, 
bereavement, the employees sending their 
children to school, business trip allowance,  bus 
support given to the employees.

ORGANIZATION AND HUMAN RESOURCES (continued)
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Projects in the year 

Operation of Subsidiaries and Affiliates Companies

Subsidiaries

Thanh Cong Medical Center Joint Stock Company

TC Tower Company Limited
UNIT: VND

Sectors Investment expense
Spinning 90,575,000 
Weaving 1,229,398,133 
Dyeing 556,587,635 
Sewing (Including Vinh Long factory, Trang 
Bang factory) 2,666,359,511 

Company’s Office 5,291,400,768 
Research and development (R&D) 178,175,000 
Total 10,012,496,047 

Other long-term investments

Until December 31, 2020, the Company still maintained a long-term investment portfolio from 
previous years and there are no new investment transactions:

Affiliates
Savimex Corporation

Other investment Amount of investment 

Viet Thang Textile Joint Stock Company 125,000,000

Thang Loi Textile and Garment Joint Stock 
Company 1,576,000,000

Hue Textile and Garment Joint Stock Company 793,000,000

SY Vina Joint Stock Company 883,450,000

Vietnam Joint Stock Commercial Bank for Industry 
and Trade 2,449,600,000

Total 5,827,050,000

UNIT: VND

Items UNIT 2020 2019 % change

Total assets VND 34,990,140,048   33,941,956,067 103%

Total revenue VND 46,066,457,581 48,824,566,656 94%

Profit after tax VND 3,406,956,333     3,940,075,586 86%

Profit after tax margin % 7% 8% 92%

Items UNIT 2020 2019 % change

Total assets VND  137,109,746,312  137,109,746,312 100%

Total revenue VND

Profit after tax VND  (3,000,000)  (3,000,000) 100%

Profit after tax margin %

Items UNIT 2020 2019 % change

Total assets VND 553,785,619,754  515,143,958,053 108%

Net Revenue VND 943,232,519,823  870,516,336,821 108%

Profit after tax VND  47,773,874,047   25,370,029,798 188%

Profit after tax margin % 5% 3% 169%

PERFORMANCE 
OF INVESTMENT 

PROJECTS 
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| FINANCIAL STATUS

Financial status Key financial indicators: 

No. Targets 2020 2019 % Increase/ 
Decrease

1 Total assets       2,976,423  2,922,805 1.83%

2 Net Revenue       3,469,717  3,644,200 -4.79%

3 Profit from operation         340,169  268,692 26.60%

4 Other profit           3,086  5,341 -42.22%

5 Profit before tax         343,255  274,033 25.26%

6 Profit after tax         276,228  216,847 27.38%

In 2020, Thanh Cong Textile and Garment made a deep impression on the customers and major partners 
from the US, EU, Japan... with its affirming itself as a pioneer enterprise in the transformation trend, 

flexibility in production and strong investment in research. Although there was a decrease in net sales 
due to a shortage of traditional garment orders (4.79% lower); But as an offset, the Company actively 
cooperated with domestic and foreign partners to export masks and medical protective equipment that 
generated outstanding profits for the Company (26.6% higher compared to 2019). The reason Thanh 
Cong's profit before and after tax increased was due to the increase of 37.96% in revenue from financial 
activities year over year, and financial expenses decreased by 22.61% year over year. Moreover, in 2020, 
Thanh Cong increased its productivity by rationalizing the arrangement and exploitation of machinery 
and equipment (such as dyeing production was 14% higher from 2019); various solutions were applied 
to reduce production costs such as lower cost of electricity, or lower waste of raw materials, thereby the 
Company's profit margin was improved in the year.

No. Financial indicators UNIT 2019 2020

I Solvency

1 Short-term payment ratio Time 1.22 1.42

2 Quick ratio Time 0.55 0.62

II Capital structure

1 Debt/total asset % 51.24% 44.94%

2 Debt ratio/ Equity % 105.07% 81.63%

III Performance Capacity 

1 Inventory turnover Time 3.23 (*) 3.00

2 Net Revenue/Total asset (average) Time 2.14 (*) 2.04

IV Profitability

1 Coefficient of Profit after tax / Net 
revenue(ROS) % 5.95% 7.96%

2 Coefficient of Profit after tax/Equity 
(average) % 14.15% (*) 18.03%

3 Coefficient of Profit after tax / Total 
assets (average) (ROA) % 7.35% (*) 9.36%

4 Coefficient of Profit from Operation 
/ Net revenue % 7.37% 9.80%

Regardless of the negative developments of the domestic and overseas economies in 2020, Thanh Cong's 
financial status was still moving in a positive direction, due to the Company's cost-cutting and flexible 
transformation in the product structure by switching to producing medical masks and protective 
equipment. Additionally, the number of medical materials orders were not able to cover fully sales 
of traditional cloths though, its profit margin was higher. Moreover, the decrease in revenues due to 
delayed and cancelled orders were to some extent offset by the amount of costs and expenses cut in the 
year. Following are details of the change in the financial indicators:

(*) Figures are calculated in the same average value of 2020

UNIT: Million dongs
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In 2020, Thanh Cong significantly improved its capital structure due to 
proactively reducing debt and financial lease debt (including both short and 
long term). Specifically, the ratio of debt/total assets was down from 51.24% to 
44.92%; the debt/equity ratio decreased from 105.07% to 81.63% year over year. 
The reduction of debt and financial lease liabilities in the period contributed to 
improving the Company's financial status, lowering risks in the context the 
World underwent unpredictable changes, which directly affected the textile 
and garment industry in general and Thanh Cong in particular.

Compared to 2019, the indicators related to inventory turnover as well as net 
revenue/total assets in 2020 remained stable, with 3 times and 2.04 times, 
respectively. In the context of many export orders being delayed and canceled, in 
order to ensure stable operation, the Company took proactive actions to switch 
its product structure and cut costs. The stability in the operational capability 
indicator showed that Thanh Cong still maintained a good performance despite 
the negative economic situation in general.

In 2020, regardless of a significant decrease in net revenue due to the shortage 
or cancellation of orders from domestic and foreign partners, Thanh Cong's 
profitability indicator still achieved higher levels from the figure of 2019. The 
reason for the improvement in these indicators was higher profit margins. In 
fact, in the year, the efficiency of the production line increased thanks to the 
appropriate arrangement and exploitation of machinery and equipment (dying 
production increased by 14% compared to the same period). Furthermore, the 
Company applied various measures to reduce production costs such as lower 
electricity use, less raw material consumption. Also, the increase in revenue 
from financial activities helped increase the Company's earnings after tax 
(27.38% higher). Specifically, coefficient of Profit after tax / Net revenue (ROS), 
coefficient of Profit after tax/Equity (average) (ROE), coefficient of Profit from 
Operation / Net revenue (ROA) and operating profit/net revenue were 7.96%; 
18.03%; 9.36%; 9.80%, respectively; and were all higher than in 2019.

|SHAREHOLDER STRUCTURE, AMENDMENT OF OWNERS' 
INVESTMENT CAPITAL 
Shares

62,068,349  
shares

10,000 
VND

62,068,349  
shares

Number of shares

Share’s par value

Number of ordinary shares

Number of treasury shares

Number of outstanding shares

Number of freely transferred shares

100,450  
shares

None 0 share

61,967,899
shares

61,967,899 
shares

Number of 
preferred shares

Number of shares with 
restricted transfer

Capital structure

Performance Capacity

Profitability

In general, Thanh Cong’s solvency indicators in 2020 were better than in 
previous year. Specifically, the Short-term payment ratio and quick ratio were 
1.42 times and 0.62 times, respectively (while those were 1.22 times and 0.55 
times in 2019, respectively). Such improvement was the result of Thanh Cong’s 
switching its product structure to mask and medical protective equipment, 
then, the Company’s profit margin was higher. Due to the improvement of 
gross profit margin and the amount of cash earned from financial activities 
added to short-term assets, more over, short-term debt was lessened in the 
period, the Company's solvency was better.

Solvency
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|SHAREHOLDER STRUCTURE, AMENDMENT OF OWNERS' 
INVESTMENT CAPITAL 

Shareholders structure (updated according to the list of shareholders closed on March 09, 2021)

No. Classification Number of 
shareholders Number of shares Percentage (%)

1 Treasury shares 1                100,450 0.16%

2

Domestic shareholders 6,907           34,326,838 55.30%

Organization 70                  58,125 0.09%

Individual 6,837           34,268,713 55.21%

3 

Foreign shareholders 138           27,641,061 44.53%

Organization 30           27,483,673 44.28%

Individual 108                157,388 0.25%

Total 7,046           62,068,349 100%

List of major shareholders

Name of 
Organization/

individual

Registration 
number of 
ownerships

Address Number of 
shares

Ratio / 
Charter 
Capital

Eland Asia 
Holdings Pte. ltd CA2946

50 RAFFLES PLACE, #11-03B 
SINGAPORE LAND TOWER 
SINGAPORE 048623

26,849,110 43.26%

Nguyen Van Nghia 130149322
Group 8, Area 9, Nong Trang 
Ward, Viet Tri City, Phu Tho 
Province

8,849,494 14.26%

Amendment of owners' investment capital:

In 2020, the Company conducted issuing shares to increase capital from equity for existing shareholders 
of the Company with the rate of 7%/par value - Shareholders owning 100 shares at the closing time of  
shareholders list will receive 7 bonus shares.  The number of shares to be paid will be rounded down to the 
unit, the number of fractional shares will be canceled. The Company’s charter capital then increased from 
58,016,918 shares to 62,068,349 shares.
Transaction of Treasury shares:  Until December 31, 2020, the number of treasury shares of the Company 
is 100,450 shares.  In 2020, the Company did not buy/sell treasury shares.  
Other securities: none
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PART 3
REPORT AND APPRAISAL OF 

THE BOARD OF MANAGEMENT
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|APPRAISAL ON BUSINESS AND MANUFACTURE PERFORMANCE

Business environment in 2020

Revenue

The socio-economic situation in 2020 took place 
in the context of the serious outbreak of the acute 
respiratory infection epidemic caused by the novel 
corona virus (Covid-19) and globally unpredictable 
developments, causing serious impacts on all socio-
economic aspects of the countries in the world. Big 
economies faced the deepest and worst recession 
for decades. However, in the last months of the year, 
when most economies reopened after lockdowns 
due to Covid-19, the world economic growth is 
expected to show more positive signs. Global trade, 
commodity prices have been gradually recovering, 
global stock markets surged in November and 
December due to positive signals from the 
production and effectiveness of Covid-19 vaccine. 
Although the big economies such as the US, China, 
Japan, and Europe still faced many difficulties, they 
tended to rally in the last months of 2020 and their 

better growth was forecast for the year 2021.

By the end of 2020, Vietnam's economy reached 
a GDP growth of 2.91%; in general this was the 
lowest growth rate in recent years. Although such 
increase has been the lowest during the period of 
2011 - 2020, amid the Covid-19 epidemic with 
complicated developments adversely hit all socio-
economic aspects, this can be deemed as a great 
success of Vietnam. As a matter of fact, with such 
achievement, Vietnam was ranked in the group with 
the highest GDP growth in the world.   Overall, for 
the whole 2020, there were 134.9 thousand newly 
registered enterprises with a total registered capital 
of VND 2,235.6 trillion and a total registered labor 
of 1,043 thousand employees, an decrease of 2.3% 
in the number of enterprises, an increase of 29.2% 
in terms of the registered capital and an reduction 
of 16.9% in the number of employees compared to 
the previous year. The average registered capital of a 
newly established enterprise in 2020 was VND16.6 
billion, 32.3% higher than in previous year. 

According to the General Statistic Office of Vietnam, 
Vietnam's textile and garment export turnover in 
2020 was USD29.5 billion, 10.2% lower than in 
2019. Although the decline was quite deep from 
the average for many years, this decrease was still 
less than that of many other countries, especially in 
the context of a 25% decrease in world textile and 
apparel demand. According to the Vietnam Textile 
and Apparel Association, notably, although export 
turnover decreased, Vietnam's textile and apparel 
market share also changed. Vietnam was the second 
largest textile and garment exporter to the United 
States with the market share of 11.80%; ranked 6th 
of the countries exporting to Europe; 2nd to Japan 
and Korea. Particularly, Vietnam also became the 
largest exporter to China with a market share of 
19.1%.

As can be seen from the picture of domestic and overseas economy along with the Company’s operational 
practice, its business and manufacturing activities outcomes in 2020 were as follows:

Items UNIT Performance 
2019

Target 
2020

Performance 
2020

Performance 
2020/ Target 

2020

Performance/
Target 2020/ 
Performance 

2019

Net Revenue Billion 
dongs 3,644.20 3,779.62 3,469.72   92% 95%

Profit before tax Billion 
dongs 274,03 236,23 343,25 145% 125%

Pre-tax profit/ Net 
revenue ratio % 8% 6% 10% 158% 132%

Profit before tax/ 
Equity ratio % 19% 15% 21% 138% 109%

Dividend/Charter 
capital % 12% 10% 20% 200% 166%

Equity Billion 
dongs 1,425  1,639 91.80% 115.00%

The implementation of the revenue target in 2020 was not as good as the plan (equal 
to 95.22% of the results achieved in 2019). The main reason was due to the economy 
being affected by the Covid-19 epidemic, Thanh Cong's key partners were significantly 
impacted. As a result, the Company's traditional export orders were delayed and 
cancelled. On the contrary, the Company accelerated the development of new designs 
which contributed to the expansion of new orders, especially antibacterial products - 
these medical orders were tested, produced with good quality and quickly delivered, 
which have positively contributed to the Company's efficiency over the year. The 
production segment shortened order production time (only 30 days remained). As 
a result, the Company's profit before tax increased by more than 25% year over year, 
despite the decline in revenue. Since then, the Company's ratio of profit before tax/net 
revenue was 158% and 132% of the year target and actual performance of previous year, 
respectively.
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Cost

✓ Operational cost structure ✓ In terms of production cost structure

The component accounting for the highest proportion in the operating expenses structure in 2020 
was the cost of goods sold with 89.5%. There was no significant change in the structure of operating 
expenses from the situation in 2019, the proportions of selling and administrative expenses and 
financial expenses were 4.52%, 4.46% and 1.51%, respectively of the total cost. While other items of 
expenses decreased significantly compared to 2019 (8 times lower), it was the indicator with a small 
proportion of the operating expense structure.

2019

Input materials costs were the component 
with the largest proportion of Thanh Cong's 
production and business costs (43.56%), which 
was the result of a reduction of VND 56.68 
billion year over year due to a sharp decline in 
the number of clothing orders from partners. In 
the year, the Company’s revenues were mainly 
contributed by mask and medical protective 
equipment items. As a matter of fact, this type 
of product was made of simple material in 
comparison with the traditional products, as a 
result, their material costs were much lower.
Like most of the other businesses in the same 
industry, labor cost accounted for a relatively 

high percentage of the total business and 
production costs by factors. In 2020, labor costs 
accounted for 31.67% (an increase of VND 
63.79 billion) because the orders for masks and 
medical protective equipment were often made 
and quickly performed within 10-14 days, which 
meant Thanh Cong’s employees had to always be 
ready to respond to the customers' requirements. 
That is the reason why the labor costs in 2020 
increased significantly in comparison with 2019. 
In addition, the Company’s outsourcing costs 
reduced to 17.75% (from the figure of 3.64% in 
2019).

Operational cost 
structure

89,50%

4,52%

4,46%1,51%

0,00%

Cost of goods sold

Other expenses Selling expenses 

Administrative expenseFinancial expenses

2020

Input material costs

Labor costs

Fixed asset depreciation

Outsourcing costs

Others cost

44,22%

28,96%

3,50%

21,39%

1,93%

43,56%

31,67%

3,71%

17,75%

3,32%

No. Items 2020 (Million dongs) Percentage (%)

1 Cost of goods sold              2,849,534 89.50%

2 Selling expenses               143,976 4.52%

3 Administrative expense               141,948 4.46%

4 Financial expenses                48,057 1.51%

5 Other expenses              157 0.00%

6 Total              3,183,672 100%

|APPRAISAL ON BUSINESS AND MANUFACTURE PERFORMANCE
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UNIT: Million dongs

No. Criteria 2019 2020 % change

1 Short-term assets  1,624,461 1,783,901 9.81%

2 Long-term assets  1,298,344 1,192,521 -8.15%

3 Total assets  2,922,805 2,976,422 1.83%

Analyze the situation of assets, fluctuations assets situation

In general, Thanh Cong's total assets increased by VND 53.82 billion in 2020. In which, Short-term 
assets increased by VND 154.44 billion (or 9.81%), Long-term  assets decreased by VND 105.82 billion 
(or 8.15%). In terms of structure of each asset category, the proportion of short-term, and long-term 
assets was as follows:

Inventory item accounted for the highest proportion in the total 
current asset in 2020 (56.44%), mainly attributed to the orders of 
masks and medical protective equipment. This was an ongoing 
item, so the business had to always proactively control the materials 
to meet the requirements given by the partners. On the other hand, 
as of 2020, Thanh Cong's inventory of raw materials were also 
higher than at the beginning of the period (12.79% higher) as the 
Company was preparing for the orders through the end of Q1/2021 
and ready for the orders through Q2/2021. 

Fix assets were still the item accounting for the largest proportion 
of Thanh Cong's long-term assets with 82.71% (9.56% lower from 
the figure in 2019). Investment properties were 43.97% lower than 
in 2019. Long-term financial investment slightly increased due to 
the investment in affiliates and joint ventures (reaching 6.51%). 
There was no significant change in the long-term assets in progress 
and other long-term assets with proportions of 1.06% and 9.49% 
respectively of the total long-term assets.

Cash and Cash equivalent

Short-term financial investments

Short-term account receivables

Inventory

Other assets

0,02%

82,71%

0,22%

1,06%
6,51%

9,49%

Long-term financial investment

Fixed assets

Investment properties

Assets in progress

other long-term financial assets

Structure of short-tern asset 

Structure of long-term asset 

Assets

16,14%

14,97%

11,18%

56,44%

1,26%
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No. Criteria 2019 2020 % change

1 Short-term liabilities  1,331,356         1,256,933 -5.59%

2 Long-term liabilities  166,182           80,755 -51.41%

3 Total liabilities  1,497,538         1,337,688 -10.67%

For an enterprise with a specific characteristic in the textile and garment sector like Thanh Cong, 
the Company's business activities were mainly funded by short-term debt (short-term liabilities 
structure accounted for 93.96% of total liabilities in 2020). In 2020, The Company well controlled 
its inventories, thereby its short-term liabilities was by VND 74.42 billion (equivalent to a decrease 
of 5.59%); long-term liabilities decreased by VND 85.43 billion (or 51.41%). Generally, in 2020, the 
Company’s liabilities were VND 159.85 billion lower than in 2019 (equivalent to a decrease of 10.67%). 
Composition of short-term liabilities is as follows:

Short term Trade payables

Tax and amounts payable to the State budget

Short term advances from customers

Payable to employees

The item accounting for the highest proportion in the short-
term liabilities structure was short-term loans and financial lease 
(accounting for 56.13% of total short-term debt); the second was 
short-term payables (accounting for 20.66%). Accordingly, the 
Company's short-term loans and financial lease in 2020 rose by 
19.56% compared to 2019; short-term prepayments increased by 
25.24%, mainly coming from the Company's partners in South 
Korea; bonus and welfare fund increased by 32.8% (equivalent to 
VND20.89 billion).

Short-term liabilities structure

Liabilities
UNIT: Billion dongs

Criteria
Below 1 year Over 1 year

2019 2020 +/- 2019 2020 +/-

Financial lease 
liabilities 49.08 27.72 -21.36 62.54 27.31 -35.23

Loans 827.98 677.80 -150.18 60.79 10.29 -50.50

Trade payables and 
other payables 203.75 276.51 +72.76

Accrued expenses 6.98 8.62 1.64

Total 1,087.79 990.65 97.14 123.33 37.6 -85.73

With unpredictable developments in the domestic and foreign economies, Thanh Cong attached special 
importance to its exposure to the solvency- related risks. The Board of Management made regular 
reviews and kept the structure of all liabilities at a safe level. In addition, the Company estimated 
the risks that it might encounter, especially loans to fund the orders from the countries undergoing 
complicated developments of the disease. In the coming time, the Board of Management will continue 
to evaluate the situation in order to maintain its stable solvency in the face of risks from loans. 

Debt situation

UNIT: Million dongs

Short term accrued expenses

Bonus and Welfare Fund

Other current payables

Short term loans and obligations under financial leases

20,66%

3,17%

0,39%

10,89%

0,69%

1,34%

56,13%

6,73%
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Effect of interest rate differences

No. Criteria 2019 2020 % Tăng/ Giảm

1 Short-term loans  877,054           705,518 -19.56%

2 Long-term loans  123,333            37,597 -69.52%

3 Interest expenses  49,405            27,743 -43.85%

4 Interest expense/
net revenue 1.36% 0.80% -41.02%

Due to the characteristics that Thanh Cong's orders were signed and exported to a number of 
markets around the world and mainly traded in USD, the Company was influenced the most by 

the USD/VND exchange rate pair. The Company's sensitivity analysis against foreign currencies was 
conducted in case the VND increased/decreased by 2% against USD. The change of 2% was used by 
the Board of Management when analyzing exchange rate risk and represented their assessment on the 
volatility of the exchange rate. The sensitivity analysis on foreign currencies only applied to balances of 
foreign currency items at the end of the period and the revaluation of these items would be adjusted in 
case there is 2% change in the exchange rate.  If the exchange rate of VND/USD increased/decreased 
by 2%, the Company's profit before tax in the period would decrease/increase by VND 9,479,465,719 
(profit before tax as of the end of 2019 was VND 7,964,974,732).

UNIT: Million dongs

UNIT: Million dongs
Effect of exchange rate differences

Indebtedness Assets

31/12/2019 31/12/2020 31/12/2019 31/12/2020

US Dollar (USD) 965,518.12 824,153.41 423,079.52 350,180.13

Euro (EUR) 4.57 4.65

Japanese Yen (JPY)  19.64 20.12

Total 965,518.12 824,153.41 423,103.73 350,204.90
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Organizational 
structure

◊	 In terms of sewing products for export: reorganized 6 garment export units with two 
units were newly established: 
• Sales E: responsible for European market to take the best advantages of Free trade 
agreements of EVFTA and UKVFTA;
• Onlee Team: developing new business methods of online selling via Amazon and 
other online selling systems of the US, EU…;

◊	 Reorganized the units trading in fabrics, yarns and domestic garment products into 
one business block to support and coordinate with each other to promote market 
development;

◊	 Implemented the Project De Closet e-commerce, specializing the young fashion, 
operated on mobile-app platforms. Focused on various fashion brands and stores in 
Vietnam, De Closet helped users find and shop for clothes more easily, quickly and 
conveniently. As a goal for the next 4 years, De Closet will become a popular social 
network in Vietnam, an indispensable application in shopping, sharing and updating 
fashion information;

◊	 Enhancing the efficiency of the Internal Audit Department and Business Intelligence 
Department to strengthen the ability to synthesize, analyze and advise the Board of 
Management.

Progress in respect of 
organizational structure, 
policies, management

◊	 Over the time, despite being affected by the 
Covid-19 epidemic, the Company drastically 
and urgently issued instructions to overcome 
difficulties and at the same time promote and 
improve the efficiency of business and production 
activities, proactively deal with the consequences 
of the epidemic, continue to speed up production, 
flexibly change to adapt to the market needs.

◊	 Proactively sought for information, ready to 
take advantage of new FTAs' opportunities and 
advantages to redirect, create new value chains, 
consolidate and expand markets.

◊	 Urgently improved capabilities of management, 
established a Data Analysis function to provide 
timely information used for management 
decisions. Combined data sets from 
production, supply and accounting along 
with Power BI  analysis tools to  extract and 
utilize the information. In the past year, 
from the management reports on machine 
usage efficiency, production cost changes, 
bottlenecks at production stages, the Company 
made appropriate adjustment, timely invested 
in machines, reduced waste and improved 
productivity.  

◊	 The application of ERP information technology 
to management activities in Thanh Cong was 
also maintained effectively along with constant 

improvement. From input materials to output 
products, the information was connected 
throughout a closed cycle: yarn, weaving, 
knitting, dyeing, sewing, creating favorable 
conditions to shorten order management time, 
meeting customer needs. In 2020, data were 
also exploited, converted in visual form and 
periodically extracted to evaluate important 
indicators - KPIs in a timely and fast manner.

◊	 The Company's internal audit was also performed 
well under the application of the standards and 
good practices to the work, and in accordance 
with the guidelines issued by the Ministry 
of Finance. In addition to normal and pure 
assessment and audit, the Internal Audit took 
the initiative in cooperating and consulting risk 
management activities, internal control.

◊	 Implementing and improving efficiency of new 
achievement management system under KPIs.  
Each level of management, each employee actively 
carries out his duties.  The Company created the 
best working conditions for employees.

◊	 The Company cooperated with the Department 
of Science and Technology of the provinces and 
cities to support hiring consultants, training and 
deploying LEAN, KAIZEN, 5S in production 
improvement at the Company's factories.

Administration and management
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Starting 2020, the Vietnam Textile and 
Garment Industry was heavily affected by 

the Covid-19 epidemic, export markets canceled 
or delayed processing orders signed with textile 
and garment enterprises in Vietnam since the 
beginning of the year. According to the Vietnam 
Textile and Apparel Association (Vitas), 2020 was 
the first year that the export-import turnover of 
textiles and clothing declined after 25 straight 
years of growth. Explaining this difficulty, Vitas 
said that because the epidemic happened so 
suddenly, it made the world uncontrollable and 
this affected the global purchasing power; when 
people spending was mainly on essential goods, 
necessities, and food rather than clothes.
It is forecast that textile and garment sector 
will face difficulties. However, there are still 
certain opportunities for the enterprises if 
they flexibly embrace the opportunities from 
Free trade agreements (FTA) and Economic 
Partnership. According to Vietnam Textile & 
Apparel Association, Regional Comprehensive 
Economic Partnership (RCEP) which was just 
signed in 11/2020, rule of origin, a “plus” turned 
out to be easy for Vietnamese enterprises. This 
agreement will create a market of over 2.2 billion 
people, equivalent to USD 26,200 billion, creating 

the largest free trade area in the world. Due to 
the commitments to open markets for goods, 
services and investments, rules of origin that is 
valid within the RCEP geographic area, and trade 
facilitation measures, the agreement is expected 
to provide opportunities for the textile industry 
to boost exports and take proactive action in the 
supply chain.
To take advantage of these opportunities, it is 
required that textile enterprises carefully figure 
out the commitment and the roadmap to remove 
tariffs on textiles and garments. Subsequently, 
proactively plan to meet the rules of origin 
and improve the quality of goods, to meet the 
requirements of export markets. To achieve the 
target by 2025, the export turnover will reach 
USD 55 billion, using 3 million laborers; Vitas 
proposes to the Government to soon approve 
the Industry Development Strategy by 2030 
with a vision to 2035, to direct the formation of 
large textile and garment industrial zones with 
concentrated wastewater treatment to attract 
investment projects in weaving and dyeing to 
meet the requirements of rule of origin set out 
by new generation trade agreements, especially 
EVFTA, CPTPP, and so on.

◊	 Continue to pursue the Company's strategy 
with the goal of "Faster - Better - Cheaper”. The 
Company has always paid special attention to 
Research and Development activities.  

◊	 In the past year, Research & Business 
Development Department further promoted 
research and development of new products 
(including the products with special features, 
products made from organic materials, recycling 
materials, etc.); successfully researched and 
developed Woven fabric with visual and feeling 
effects giving different choice to the customers 
and enhance their satisfaction.

◊	 It is notable that INNOF brand was born. This 
is a segment focusing on sportwear in 2020. 
At first, INNOF well positioned its brand and 
maintained stable sales within just few months 
of launching.

◊	 Human resource policy: Amid the context of 
the whole world being seriously affected by 
the Covid-19 epidemic, difficulties were seen 
as opportunities. Thanh Cong took advantage 
of this time to strengthen human resource 
development, which has been always its 
top priority, associated with the Company's 
sustainable development strategy. 

◊	 One of the key activities was to Human resource 
planning. The Company reviewed and evaluated 
its current state of the business, standardized 

the organizational structure, functions and 
duties of the units, designed the system of job 
positions in accordance with market trends. At 
the same time, the Company also built human 
resources in line with its strategy established for 
the coming years.

◊	 Attracting high-quality human resources, 
developing an elite team that know how to 
manage the business like manage themselves 
was also included in the Company's key task. 
The two objectives as mentioned above were 
achieved by:
•	 Promoting positioning the employee value 
in parallel with the development of recruiting 
brands in the market, so the Company attracted 
a large number of high-quality candidates, 
consistent with its core values;
•	 The employees were closer to the Company 
due to its training and internal communication. 
From weekly topics, to events, daily updated 
news, or infrastructure being equipped with 
modern facilities such as a reading room, 
library system, the employees were influenced 
in many aspects: relieved psychological stress 
in their working, awarded of the importance 
of personal development, worked as a business 
owner. It was such thing that helped Thanh Cong 
regardless of market uncertainties. However, 
the employees felt still secured, committed to 
their work and devoted their capabilities.

Policy

FUTURE 
DEVELOPMENT 

PLANS
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In 2021, the Vietnam Textile and Garment industry target to export from USD 38 to 39 billion, equal 
to the plan in 2019, 9 months to 2 years faster than the broader market. On the basis of the actual 

production and business performance in 2020 and the forecast for 2021, the Board of Management has 
set the targets for 2021 as follows: 

No. Item UNIT Target 2021

1 Net Revenue Billion dongs  4,218   

2 Profit before tax Billion dongs  363 

3 Profit before tax/Net revenue % 9%

4 Profit before tax/Owner’s Equity % 20%

5 Dividend/Charter Capital % 25%

|EXPLANATION OF THE BOARD OF MANAGEMENT ON AUDITING OPINIONS

None

◊	 With business and production activities and sustainable development, the 
Company has been aware of the importance of environmental protection 
as well as social responsibilities. The Company has always complied with 
approved environmental protection commitments and the legislation on 
environmental protection

◊	 The Company has always made solid commitment to the environmental 
protection associated with social community operations. Disseminating 
laws, improving working environment, taking care of the employees’ 
occupational health were what the Company made effort to fulfil. In fact, 
the Company took proactive measures in preventing and reducing working 
environment pollution, raising awareness, converting beneficial and 
sustainable behaviors on environmental protection.

◊	 The Company's environment department regularly reviewed, urged, 
reminded, checked the actual performance in its units, instructed and spread 
among all the Company's employees; Also, it timely updated the contents 
of newly issued legal documents, particularly changes in environmental 
regulations and laws. Such kinds of things contributed to raising awareness 
among all the employees on environmental protection and climate change 
response.

ASSESSMENT REPORTS ON THE COMPANY’S 
ENVIRONMENTAL AND SOCIAL RESPONSIBILITY

Assessment on the 
environmental indicators 

FUTURE 
DEVELOPMENT 
PLANS
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Corporate social responsibility (CSR) has 
been now increasingly becoming the 

trend of public companies in their sustainable 
development strategy under the orientation of the 
standards and good practices set by developed 
countries. Thanh Cong started with a number of 
community-oriented activities since 2009 with 
the motto of accompanying the locality where 
the factories of the Company are located in the 
process of caring for disadvantaged residents, 
contributing to the local social welfare program. 
In addition, the activities of taking care of the 
employees' lives through CSR programs in 
coordination with the Trade Union were also one 
of the important contents of CSR scope at the 
Company.   

In 2020, under the adverse consequences caused 
by the Covid -19 pandemic on the domestic and 
foreign economies, CSR activities also faced many 
challenges in organizing concentrated operation 
of large numbers of people because maintaining 
a safe distance, limiting direct contact, complying 
with social distance...were required.

Nonetheless, the Board of Management continued 
to maintain and improve social responsibility 
activities in line with the pandemic situation. 
In 2020, the Company’s regular sponsorship 
activities for three shelters in Tan Phu district 
were still maintained. Additionally, the Company 

strengthened its support on localities where its 
production plants reside: 

• At Vinh Long factory - Vinh Long province, 
together with local authorities, the Company 
assisted and visited disadvantageous persons 
on holidays, Tet; supported the activities of the 
provincial social work center - where disabled 
children - orphans - helpless elderly people - mental 
patients with necessities or sewing products of the 
Company. Simultaneously, the Company sponsored 
thousands of garment products to Fatherland Front 
of the Province for programs taking care of poor 
households in Vinh Long. And in the past year, 
the Company was honored to be praised as the 
Organization with the contributions to children of 
Vinh Long Province for many straight years.

• At Spinning factory, sewing factory - Trang Bang 
industrial park, Tay Ninh province: The Company 
coordinated with local authority to regularly visit, 
give gifts to the poor, give Health Insurance Cards 
to households living nearby the factories.

• At knitting factory-Hoc Mon District, Spinning 
Factory - District 4: The Company coordinated 
with local authority to carry out caring programs 
on Tet occasion for disadvantageous households. 

• At the Company’s headquarter: The Company 
cooperated with the Fatherland Front and the 
People's Committee of Tay Thanh ward to regularly 
sponsor 5 poor households in the ward, in addition, 

◊	 The Company’s employees are always 
considered the most valuable resource, it 
is both responsibility and objective of the 
Company to develop human resources. 

◊	 In 2020, regardless of being seriously affected 
by the Covid 19 epidemic, the Company still 
ensured adequate jobs and income for its 
employees; prolonged job loss or layoffs did 
not happen in the Company. Average income 
per employee in 2020 was 2% higher than 
2019.

◊	 The Company continued to maintain 
policies of pay rise, rewarding achievements, 
promotion... which all created motivation for 
employees; regularly implemented training 
programs to develop management skills, 
soft skills, professional skills for employees. 
Furthermore, welfare regimes for the 
employees were strengthened.

◊	 The Company’s officers were rotated across 
different functions to train and develop 
their own capabilities in order to satisfy 
requirements on managerial capabilities 
which serve projects to develop the 
Company’s business and production, expand 
new factories.

◊	 It constantly well performed its corporate 
social responsibilities in accordance with 
SA8000 standard, customers’ standards and 
legal regulations of Vietnam.

◊	 In 2020, there was a significant reduction in 
the number of working hours while labor 
productivity still remained satisfactory and 

Assessment relating to 
employees

income was higher. That can be achieved 
thanks to the Company’s production 
rationalization, technological investment, 
modern equipment, together with training 
and upgrading workers’ skills, enhancing 
scientific and serious working style among 
the employees.

◊	 The Company applied achievement 
management system, performance 
management system in order to evaluate and 
develop its employees. Thereby, training and 
coaching was performed so as to take full 
advantage of their capabilities. Promotion 
and pay rise were applied in order to motivate 
the employees.

◊	 The Company used its endeavors to create 
a friendly and relaxing workplace through 
equipping Sport areas, Gym, Yoga, outdoor 
sport grounds; Cafeteria, restaurant, medical 
room, etc. which were all modern and 
functional.

◊	 In 2020, the Company added two new and 
more favorable points for the employees to 
the Collective Labor Agreement. 

◊	 With the above-mentioned achievements, 
the Company was selected by the Ministry of 
Labor, Invalids and Social Affairs, Vietnam 
General Confederation of Labor and VCCI to 
choose and honor Enterprise for employees 
in 2019-2020, and was awarded by Vietnam 
Textile and Garment Group, Vietnam Textile 
and Garment Trade Union as a Textile and 
Garment Enterprise for its employees in 2020.

The assessment relating to the Company's responsibility 
to the social community. 
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giving health insurance cards and donating 
essential products still was maintained.

In 2020, the Company continued its going with 
Fatherland Committee, People’s Committee in 
programs of granting scholarship, vehicles to go 
to school amounting to VND100 million to poor 
and disadvantaged pupils and students in Tan Phu 
District; granting scholarships to ethnic minority 
children every year under the campaigning of the 
Committee for Ethnic Affairs.

At the same time, under the guideline of CSR 
activities in 2020 to focus on employee care, the 
activities of the Happy Mart non-profit store was 
strengthened, including factories located far from 
the Company's headquarter; the cooperation 
with external businesses and organizations 
to diversify the forms of support for workers 
was also seriously concerned: In 2020, 1,399 
employees were allowed to borrow from CEP 
fund (with the amount of VND 33.009 billion), 
signed and implemented the program supporting 
the employees to buy discount goods from MOVI 
(Icare), FPT to facilitate for 1,008 employees to 
buy goods on interest-free installments with the 

difficulties in the face of natural disasters and floods with an amount of VND 350 million, etc. and the 
Company's garment products such as clothes, masks being made of antibacterial fabrics.

Cultural and art activities, emulation programs, and sports events were temporarily delayed by the 
Company's Board of Management at the time of the outbreak as an effort to follow the Government's 
guidelines.

Overall, the Company well performed CSR activities through the year 2020. This is one of its core values 
and also one of the factors of employee attraction and retention, to obtain support from the local authorities 
in order to create favorable conditions for the Company to further develop, which will be increasingly 
beneficial for shareholders and investors.

total amount of VND 6 billion; at the same time, 
the granting scholarships to the employees' children 
with difficult circumstances was conducted on 
yearly basis. In 2020, the Company Union granted 
72 Thanh Cong scholarships to the children of the 
employees with difficult circumstances amounting to 
VND 178,500,000. Accompanying with workers in 
unexpected difficulties, fatal disease has been getting 
more attention from leaders to officers through 
welfare funds, trade unions fund or contributions of 
employees in the Ten Thousand Miracle Program: 
supported the employees with difficult circumstances 
through this program with the total amount of 
VND110 million; supported 176 employees whose 
relatives were impacted by floods and storms in the 
Central in 2020 with the amount of VND 198 million.

In addition to long-term programs, the Company 
also participated in urgent activities at times when 
the whole country got difficulty because of the 
COVID-19 epidemic and the drought of saline 
intrusion, the amount of contribution was VND 300 
million; supported the Central residents to overcome 

The assessment relating to the 
Company's responsibility to the 
social community. 
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PART 4
APPRAISAL OF THE 

BOARD OF DIRECTORS 
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The world economy in 2020 was forecasted to continue fluctuating complicatedly, 
unpredictably and might come with natural disasters, epidemics, etc. This was 
the most difficult year for the world economy with the following problems:
◊	 In early 2020, the Covid-19 pandemic broke out and spread all over the world, 

severely im-pacting the entire economy and extending its negative impact to 
2021, with no signs of ceasing;

◊	 The  political and economic changes along with trade conflicts between 
countries still  took place fiercely; protectionism in some countries and areas 
was still a threat, making it more difficult for the world economy;

◊	 Global markets (aggregate demand for textiles and garments) and global 
economic growth in most major economic regions decreased in 2020, 
especially demand for textiles and cloth-ing plummeted in the US, China 
market and GDP fell deeply in the EU market, thereby negatively affecting 
the global manufacturing sectors.

ASSESSMENT AND PREDICTION ON ECONOMIC 
SITUATION AND TEXTILE INDUSTRY 

Thị trường
Demand for textiles and garments GPD growth(%)

2019 2020 Increase/
decrease 2019 2020

United States 120 96 -20.0% 2,3 -3,7

European Union 241 227 -5.8% 1,3 -7,8

Japan 37 36 -2.7% 0,7 -4,9

China 32 25 -21.9% 6,1 1,2

Korea 16.1 15 -6.8% 2,0 -1,1

Worldwide 742 600 -19.1% 2,2 -3,8

Source: Vietnamese Textile Industry/ Vinatex

Overview of global 
economic situation In 2020, in addition to the negative impacts of the world economy, Vietnam will also 

face difficulties due to the domestic competitiveness (productivity, quality, services, 
costs…),  growth quality, ability to participate in global supply chains, technology 
application, etc. compared to the region and the world; difficulties in coping with 
pandemics, climate change, chronic natural disasters, floods, etc., resulting that the 
implementation socio-economic targets have been affected. However, thanks to the 
determined efforts of the political system; the  attempt of all levels, sectors, business 
community, Vietnam economy still maintains a positive GDP growth rate (2.91%), 
which only few countries can have.

OVERVIEW OF  VIET NAM ECONOMIC SITUATION, 
TEXTILE AND GARMENT INDUSTRY

Viet Nam economic 
situation
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Textile and Garment Industry has faced many difficulties at the beginning of 
2020 , especially a serious lack of orders and raw materials for production 

due to the decrease in demand for textiles in the world; the Covid-19 disease 
outbroke, the import market reduced orders, delayed deliveries or canceled 
orders to focus resources on pandemic prevention (major markets importing 
Vietnamese textiles and garments were severely affected from an pandemic and 
are still being affected, such as the US, EU)

However, there were still opportunities for business entities, including the 
strong increase in the demand for importing pandemic prevention products 
in the world (such as medical masks, medical protective suits, etc.); The signed 
EVFTA Trade Agreement (on August 1, 2020) facilitated the increase of orders 
and markets expansion, partially compensating for the shortage of traditional 
orders. As a result, the export turnover of Textile and Garment Industry in 2020 
reached a negative growth (-10.5%), only achieving 35 billion USD compared 
to 39 billion USD in 2019. This is also the first year within 25 – years of 
development, textile export growth was negative. However, whilst pandemics is 
still causing economic damage, the world total demand for textiles and clothing 
plummeted (over - 20%), the low reduction of Vietnam textile and garment 
industry is still encouraging.

Vietnam's economy has changed better with increasing position and power; 
the economic, political and social situation is more stable; confidence in the 
government's governance is increasing; New FTAs are expected to bring more 
new opportunities for the country's economic development such as market 
expansion, investment attraction and application of science and technology, 
creating opportunities to improve procedures, and solve difficulties for 
enterprises. 

However, the difficulties in 2021 is forecasted to be more intense, that is, 
negative impacts on the young economy while Vietnam integrates more and 
more into the world economy; difficulties caused by limited capacity in global 
supply chains; Covid-19 pandemic can posibly outbreak, affecting the economic 
development of the country.

Textile and Garment 
Industry

Vietnamese economy

PREDICTION ON ECONOMY AND TEXTILE GARMENT INDUSTRY IN 2021

The world economy in 2021 is forecasted to be complicated and unpredictable, 
which is intertwining between association and trade liberalization; 
protectionism and nationalism continue with conflicts of commerce, politics, 
ethnic, territories, natural resources…, creating the instability for general 
economic development.

The Covid-19 pandemic is still complicated and uncontrollable and unable to 
end in 2020, leading to global recession and crisis, changing the socio-economic 
structure in the region and the world…, creating heavier pressure on economic 
recovery.

New requirements of the global economy including digital economy, circular 
economy, green growth, sustainable development, coping with climate change 
are indispensable trends for the development of countries in the new era, 
posing new challenges for developing and underdeveloped countries, including 
Vietnam.

Prediction on 
worldwide economy
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Worldwide textile garment industry

◊	 Total world textile demand from 2020 to 2025 
is forecasted to have an average growth rate 
of 4%/year (source Wazir Advisor). However, 
the negative impact of Covid-19 has made the 
textile market of 2020 decline by over 20% 
compared to that of 2019. It is forecast that it 
might take 1 to 2 years for the textile market 
to witness the same figure of 2019 (39 billion 
USD)

◊	 Major textile and garment import markets 
are forecasted to have growth in 2021 due to 
an increase in the demand for goods after a 
period of decreasing imports along with the 
need of new designs that are more suitable 
and convenient for life during pandemic… 
With the increasing market trend, Textile and 
Garment Industry set the target of 2021 export 
turnover at 38 - 39 billion USD, equivalent to 
the implementation in 2019.

Kinh tế Việt Nam

Domestic textile garment industry

With a population of 96.2 million people, Vietnam 
ranks 15th in the world in term of highest 
population (Source: General Statistics Office until 
April 2020). With an increase in people's income, 
Vietnam will become a potential market for 
domestic textile garment goods.

However, the exploitation of the domestic 
market is still in difficulty, especially the unfair 
competition caused by fake goods as well as the 
competition on technology of worldwide-famous 
fashion brands in Vietnam…, requiring  textile 
businesses to have effective solutions to survive 
even within Vietnamese territory.

◊	 When FTAs take effect, they shall facilitate the 
expansion of garment export markets supplying 
for 1 billion people of CPTPP, EVFTA areas 
and 2.2 billion of RCEP's population; attracting 
investment in the Textile and Garment Industry, 
focusing on the shortage field of knitting and 
dyeing, promoting the development of the 
Textile and Garment Industry.

◊	 The trend of production shift due to the trade 
conflict between major countries, the success 
in the prevention of the Covid-19 pandemic 
has created an opportunity to attract foreign 
investment in Vietnam, creating more jobs in 
the industry.

◊	 The 4.0 revolution and new technologies give the 
condition for the Textile and Garment industry 
to make efforts to overcome weakness about 
productivity and quality; replace hazardous 
and dangerous production and production 
stages; improving the technological level for 
domestic workers; expand new businesses; 
promote fashion design and branding, enhance 
product value of  Textile industry.

◊	 Labor in Vietnam is plentiful with cheap cost 
compared to some countries in the area and 
State policy is improved, which are the better 
supports for the operation of enterprises.

◊	 Textile and garment enterprises are facing 
the pressure of development of domestic 
raw materials, internal sources or exception 
regulations, etc. to enjoy tax incentives from 
the signed FTA Agreements (currently Textile 
Industry must import 75% of the fabric for export 
orders, because domestic suppliers cannot supply 
enough fabrics for export orders).

◊	 Textile and garment enterprises face fierce 
competition with major textile and garment 
exporting countries (China, India, Bangladesh, 
Cambodia, Pakistan, etc.) when exporting 
products to the CPTPP, EVFTA market… along 
with the supporting policies for their export 
enterprises; Moreover, domestic enterprises 
not only are required to meet strict export 
standards of products according to the high-end 
requirements of CPTPP, EVFTA blocks  but also 
have to compete with big brands from these areas 
within Vietnamese market.

◊	 The US-China trade war will lead to the 
transferring illegal, trade frauds of Chinese 
enterprises to Vietnam, the risk of traceability 
and trade sanctions for Vietnam when exporting 
goods to the United States; China's outdated 
technology equipment has the opportunity to 
shift to Vietnam.

◊	 The pressure on the labor force and production 
level of Vietnam will increase, such as high 
requirement on the quality of the labor resource 
to satisfy the Industry 4.0 requirements; difficulty 
in raising capital for investing factories to produce 
raw materials and accessories in the country; 
policies encouraging investment in hazardous 
industries are still ambiguous and unprioritized 
due to risk of environmental pollution.

TEXTILE GARMENT 
INDUSTRY Opportunity Challenge, limitation
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The result of consolidated performance in 2020 of Company as follows:

Aspect
2019 2020

Performance Target Performance Performance/ 
Target 2020

Performance 
2020/2019

Gross revenue  3,644,200 3,779,619    3,469,717 92% 95%

Profit after tax  216,847 188,981      276,228 146% 127%

◊	 Revenue in 2020 has not reached the target, which only constituted 92% of the target, 
while Profit after Tax is quite impressive, reaching 146% of the target (Note: figures are 
rounded).

◊	 Compared with the figures in 2019, the revenue in 2020 is only equal to 95% of the 
revenue achieved in 2019, but Profit after-tax of year 2020 is 127% of that in 2019. The 
statics show that the Company did not grow in revenue, but the profit growth was quite 
good, exceeding 27% compared to that in 2019. Thus, the production and business 
activities of the Company have achieved high efficiency.

◊	 The high profit result achieved in the difficult situation in all aspects of the economy 
caused by the Covid-19 epidemic shows that in 2020, the Company has operated high 
- effectively with many efforts in implementing timely and effective solutions as follow:

◊	 The  Company updated the pandemic situation, had timely guidance and appropriate 
policies to prevent pandemics, assuring employee’s health; focused on production 
and business, ensuring good delivery as well as requirements from new business 
opportunities.

◊	 Proactively grasped the market, actively sought new orders, associated with other textile 
companies to produce large and urgent orders as market requirements (coordinated 
with Binh Minh Garment, Nha Be Garment, etc.) in order to make up for lack of 
traditional orders. 

◊	 Accelerating the development of new samples contributed to getting more new orders, 
especially for antibacterial goods - these medical orders have greatly contributed to the 

In 2020, the revenue target was not met mainly due to the serious impact of the 
covid-19 pandemic, leading to the foreign customers reduced orders, delayed 

delivery or canceled orders, causing a serious shortage of orders for production. 
However, the manufacture units and sale divisions of the Company made a great 
effort to find additional orders, the employees would not stop working and their 
income still remained the same.

The total value of investment in 2020 for the production and business activities 
was 10,01 billion VND, in which investment focused on:

◊	 Machinery and equipment for production: VND 0.674 billion VND, 
accounting for nearly 6.7%;

◊	 Factories, infrastructure: 2.5 billion VND, accounting for 25%;

◊	 Management software: VND 0.698 billion at a rate of 7.0%;

◊	 Means of transport: 3.378 billion VND, accounting for 33.7%;

◊	 Experiment equipment and tools: VND 1.537 billion, accounting for 15.4%;

◊	 Other fixed assets: 1.222 billion VND, accounting for 12.2%;  

Investment in 2020 is in little, mainly supplementing for periodic demand since 
2020 is not a year of implementing big investment according to the project 
plan. The Company complied with all investment criteria as required and with 
efficiency to meet requirements for production and business activities; definitely 
shall not invest in low efficient business sector.

APPRAISAL ON COMPANY’S PERFORMANCE

Business 
performance

The factors affected a 
Company’s performance 

Investment Performance

Company's efficiency over the last year.
◊	 Manufacturing sectors shortened order production time (to 30 days); 

increased  productivity by rationalizing arrangement and exploitation of 
equipment (such as dyeing production exceeded 14% compared to 2019); 
applied solutions to reduce production costs such as electricity, consumption 
of raw materials.

Business 
performance
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Company strictly and fully complied with the approved environmental protection commitments and the 
legal regulations on environmental protection such as:    

◊	 Fully implemented reports on environmental monitoring; situation of water exploitation and wastewater 
discharge; waste management according to regulations.

◊	 Well executed the payment of water resources tax; tax to protect the wastewater environment.

◊	 Maintained the online automatic monitoring system for the wastewater treatment system, fully met the 
requested legal regulations on environment.

◊	 Fully paid fees for the right to exploit groundwater according to law regulations;

◊	 Organized training for Company employees to raise environmental awareness as well as to incite 
employees not to litter and collect garbage in accordance with regulations.

In addition, the Company continued, completely building and maintaining the environmental management 
system according to ISO14001-2015, certified by BSI and set environmental target for 2021 as "Sustainable 
brand, environment friendly products".

Social and community activities

Environment

Beside the efforts in production and business to 
make the highest profits in order to maintain the 
operation and development, the social and community 
responsibilities were also prioritized by the company, 
which are taking care of health and life of employees, 
workers in difficulty (medical support, non-profit 
retails of necessities; free medical examination 
and medicine distribution for the poor; awarding 
scholarships, stationery,  money for repair schools…) 
to children of employees, studious poor students and 

ACTIVITIES RELATED TO ENVIRONMENT, 
COMMUNITY, SOCIETY

Last year, the Company contributed 1,384,079,720 VND to the above – mentioned activities, 
which is 37% higher than that in 2019; These programs have brought both financial and spiritual 
benefits to people in difficulty in the community and society.

ethnic minority students; sponsors Thien An, Son 
Ky and Huynh De Nhu Nghia orphanages in Ho 
Chi Minh City; giving gifts and health insurance 
cards to the poor etc. through the charity programs 
of the team volunteers of Company employees. 
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Product quality 
control procedure

Human resourceIn 2020, the market had many difficulties, customers purchasing has been 
limited due to pandemics, but this is also an opportunity for the Company 

to find new solutions for R&BD of new designs, new brands; offering new 
marketing and business approaches/ methods to markets, customers, which 
are:
◊	 Developing more  YOGA clothing brand: InnoF (Innovative Fashion) with 

the goal of bringing technology fashion to domestic consumers, using 
environment friendly, energy saving, reducing environment pollution and 
aiming to improve public health. From the end of 2020, the production to 
developthis brand had gone into stability and revenue;

◊	 At the same time, additionally developing ONLEE sport brand with simple 
and more convenient style along with reasonable price, and synchronously 
set up the e-commerce sales system to overseas markets (USA) through the 
Amazon e-commerce platform. Since December 2020, it has been put into 
operation and revenue has been recorded. This  program is being expanded 
to increase both output and revenue;

◊	 In addition, continued to maintain and improve R&BD, focused on 
developing new products with antibacterial features and harmless to 
environment, using recycled and environment friendly materials in order 
to meet market new trends. New developed products have been ordered by 
customers and contributed to revenue increase.

Quality control was well conducted, customers continued authorizing Company 
to self-inspect and certify the quality of goods. The proportion of orders reaching 
export quality was confirmed by customers at 99,95% (as the same portion as 2019’s)

OTHER IMPORTANT PERFORMANCE

Research and 
Development  (R&BD)

Human resource is always the first priority and associated with the enterprise’s 
sustainable development strategy.

In 2020, Company conducted the human resource development policies, such 
as completing the employee performance management system via assessing KPI 
performance and giving periodic feedbacks (monthly, quarterly) about performance 
for employees to improve working qualification; remaining policies to raise wages, 
performace reward, promotion, etc. to create motivation for employees; 

Although the Covid 19 pandemic negatively affected the training schedule for 
employees, the Company still tried to conduct 25 training programs for more than 
700 staff members in order to develop management skills, soft skills, professional 
skills in appropriate time; encouraging the learning culture among employees through 
seminars, talk shows, reading books and building a library management system to share 
good books every week for the purpose of improving the employee’s qualifications.

2020 comes with many difficulties, especially the lack of orders for production, the 
Company still tried to seek for orders to ensure enough jobs for production, maintaining 
income of workers. The average income of the employees was not only maintained but 
increased by 2% compared to 2019’s; working environment and facilities are improved 
(office facilities, factories, sports equipments, quality relaxation, etc.). Therefore, 
employees are always safe to work and share a long commitment with the Company. 

The Company always be the leading company in proactively implementing well 
prevention of Covid-19 pandemic, protecting the health of employees in order to 
maintain production by strictly complying with medical regulations when coming 
to the Company to work; monitoring, health check and isolating for 14 days at home 
applied to workers coming back from the pandemic area (with full payment); increase 
remote-working, and work - from - home; re-arrange the hours of shifting, and lunch 
time to keep the distance among employees; setting up isolated dining tables in 
canteen, etc.
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Achievements

In 2020, Board of Management (BOM) managed the 
Company's activities in line with the set goals, had 
many solutions to promptly respond to the market 
difficulties caused by the Covid-19 epidemic, took 
economic efficiency & benefits of the Company as 
the goal of performing business and production 
tasks to achieve highest results for the Company.

With the impact of the disease, which has led to 
numerous difficulties for enterprises, especially the 
serious lack of production orders ..., BOM always 
closely monitored the situation, implemented many 
flexible and effective solutions in diseases fighting, 
ensuring health for employees and enterprise; found 
and timely supplemented the source of goods for 
the manufacturing. Therefore, the  Company  well 
implemented the dual target of both well preventing 
epidemics and effectively doing business; Profits 
exceeded the plan highly with the growth of over 
27% compared to 2019; Employees' income is better 
maintained.

In management, the BOM always innovated, 
especially the difficulties of the past year brought 
opportunities for innovation in production and 
business activities, overcoming market difficulties 
such as developing more new brands for customers 
at home (Innof) and abroad (OnLee), setting 
up online sales transaction systems in line with 
consumer trends to limit exposure to disease 
(Amazon channel), domestic e-commerce trading 

(De Closet) ) and promoting R&BD to quickly 
bring products to the market - the new business 
programs ... have initially entered into the system 
and recording revenue.

The BOM focused on the application of digital 
technology to managing the Company operation 
through the software for business and production 
management, design samples & new products; 
well maintained, perfected and exploited  the used 
software (KPI management system, ERP business 
management software, profit analysis with Profit 
map, software for costing, design 3D), contributing 
to improve the efficiency and competitiveness of the 
Company.

Continuously strengthened the management of 
the Company's operations through risk assessing 
and controlling and offering solutions to prevent, 
especially focusing on high risk areas (fire, explosion, 
pollution environment, market, payment…).

BOM had policies to improve human resources by 
caring and training programs to develop human 
resources, especially the successor team for the 
development of the company; ensuring jobs and 
taking care of the employees’ life, creating peace 
of mind and sticking them with the Company. 
Well maintained programs on social responsibility, 
contributing to the community through meaningful 
charities, sharing difficulties in the community & 
society.

The Company had not achieved the 2020 target of revenue, mainly due to 
the impact of the epidemic, which severely damaged the textile and garment 
market, and orders fell sharply (many companies in the industry lacked 
production orders, had to stop working, and followed by a decline in sales and 
profit in 2020) and Thanh Cong also suffered from this problem. The  proposed 
solution is that the Company continues to promote R&BD to offer more  new 
samples  for developing new orders; speed up production and business, quickly 
respond to customers’ requests; invest more machinery and equipment for new 
product development..., contributing to increase revenue.

BOD’S APPRAISAL 
ON BOM’S 

PERFORMANCE

Limitations and 
solutions

Achievements
BOM strictly complied with missions and rights regulated in the Company’s 
charter; responsibilities and obligations in accordance with law.



92 93ANNUAL REPORT THANH CONG TEXTILE GARMENT INVESTMENT TRADING JSC

ORIENTATION AND SOLUTION OF BOD IN 2021

Short – term

Continue to step up developing new products, new 
brands, business methods  in line with current 
shopping trends;  improving speed in  production & 
business, enhancing production capacity (increase 
of new yarns by 720 tons/year, knitted fabric by 
1,800 tons/years), enlarging market, looking for new 
customers by exploiting opportunities from FTAs… 
to boost the core business line of Textile and Garment.

In 2021, continue the Vinh Long project, specifically 
building the 2nd sewing factory in Hoa Phu Industrial 
Park, Vinh Long province with a capacity of 8,640,000 
products/year. In the same time, continue to complete 
legal procedures of TC Tower project

Orientation

Detail Plans

Long – term

Revenue: target 300 million USD in the period 
2021 - 2026 by focusing on stronger development 
of traditional customers, expanding potential 
markets from CPTPP, EVFTA, RCRP...; increasing 
output and enriching the commodity’s designs for 
new brands traded on online channels which have 
started running from the end of 2020.

Production capacity: continue to invest the rest 
stages of Vinh Long project, including dyeing and 
knitting factory in 2022 – 2023 (the deadline has 
been extended due to the impact of the covid-19 
epidemic in 2020).

Governance: continue to apply the strategies 
that the Company has set out, especially focusing 
resources on research and development of new 
products (R&BD), improving production speed 
(Speed), focusing on improving staffs’ capacity 
for developing orders, markets and in key areas 
for the developing  demands of the Company.

Real estate: develop real estate projects being in 
the legal procedures ( TC Tower).

Internal affairs
To direct and supervise Company to well implement 
targets set by General Meeting of Shareholders for 
2021 as below (Consolidated target):
-	 Sales              :  VND 4.218 billion
-	 Net Income  :  VND 290 billion
In addition to promoting production and business, 
the Company will focus on improving the efficiency of 
new business programs that came into operation from 
the end of the fourth quarter of 2020 (new brands, 
new online sales channels for domestic and foreign 
markets...); improve the efficiency of marketing teams 
in searching and expanding the market; improve 
production capacity by improving production process, 
exploiting well equipment capacity, increasing 
productivity...
To well exploit potential markets from CPTPP, EVFTA, 
RCEP, etc;
To strengthen management, closely monitor the 
Company's activities through the provision of 
information from the Executive Board and take timely 
support measures;
To add personnel and improve activities of the Audit 
Committee, helping the Company's operations 
becoming more effective and lawful;
To regularly update and review the internal 
management regulations and improve the efficiency 
of administration in accordance with the law.

External affairs
To strengthen relationship with local agencies 
where factories are operating such as in Ho Chi 
Minh City, Vinh Long, Tay Ninh..., domestic 
and international organizations, enterprises 
association, especially Vietnam Textile and Apparel 
Association (Vitas), the Ho Chi Minh City Textile 
and Garment Embroidery Association (Agtek) ... 
to listen to the guidance, share information as well 
as new solutions to help the Company proactively 
respond and seek new directions in production 
and business activities.
To actively participate in international and 
domestic organizations to jointly implement the 
program on sustainable development of Vitas, 
including Thanh Cong. As a unit that always 
accompanies Vitas, Thanh Cong is proud to be 
chosen by Vitas as a sustainable development 
company in a closed production chain from 
Yarn, Weaving, Knitting, Dyeing and Sewing and 
continues to maintain this reward well. At the 
same time, continues to participate in negotiations 
with big buyers and brands in the world with a 
responsible purchasing policy. 
In relationship with shareholders and investors, 
Thanh Cong continues to provide transparent, 
timely and responsible information to shareholders 
and investors about the Company's operations, in 
which investors continue to trust and care about 
the Company's operations, leading to an increase 
in TCM's stock value, good liquidity in the market 
and high TCM market capitalization. 
In external affairs, focus on promoting the image 
of Thanh Cong to attract partners, investors, 
customers... to invest and develop production and 
business of the Company...
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PART 5
REPORT OF 

AUDIT COMMITTEE
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| Report Of Audit Committee
Activities of Audit Committee in 2020

Oversight of Risk Management system and 
Internal controlling

Oversight of Financial Statements

Oversight of Internal Audit activities Oversight of Compliance and Fraud Prevention

Oversight the Independent Auditor

◊	 Issuing working plan of the Audit Committee 
and the Internal Audit Regulation in accordance 
with Circular No. 67/2020/TT-BTC.

◊	 Organizing Audit Committee’s meetings once 
a quarter with participation of all members 
under the Regulation on Audit Committee. In 
addition, there were many irregular meetings 
and other coordination involved by relevant 
units, individuals.

◊	 Reporting activities of the Audit Committee to 
the Board of Directors sufficiently.

◊	 The Company currently maintains an effective 
internal control framework.

◊	 List of material risks are controlled and does 
not have much fluctuation.

◊	 Risk assessment activities are carried out 
periodically, monitored and overseen 
continuously in order to promptly react with 
newly arising risks.

◊	 Risk management measures are applied 
promptly, appropriately and consistently with 
the Company's management point of view.

◊	 Working processes are issued, updated, 
implemented and managed by specialized units. 
Compliance with the processes is well done and 
tends to be positive time by time.

◊	 Semi-annual and annual financial statements 
are prepared and published in accordance with 
current accounting standards and applicable laws.

◊	 In the year, there were no changes in accounting 
regime, accounting standards, tax policies that 
have a significant impact on the financial situation 
and published financial statements.

◊	 Not detecting material or irrelevant errors relating 
to accounting estimates.

◊	 Not recording any abnormalities relating to 
transactions with associated parties.

◊	 Internal audits are operated under 
international best practices and standards as 
well as guidelines issued by the Ministry of 
Finance.

◊	 The coordination between the General 
Director and Audit Committee would be 
helpful for Internal Audit promotes its role.

◊	 Internal Auditors take the initiative 
in cooperating and consulting in risk 
management activities, internal control 
instead of performing purely audits and 
assessments.

◊	 2020 internal audit plan was well completed 
within the limited resources.

◊	 The recommendations of the Internal Audit 
are mutually agreed by units, absorbed and 
strictly implemented through corrective 
plans and closely monitored by the Internal 
Audit.

◊	 Internal Audit completed their assigned tasks 
and audit plans, contributing to improve 
the management process, production and 
business efficiency and operational efficiency.

◊	 The plan and implementation of the 2020 audit 
of the independent auditing is in accordance with 
the requirements of the Company, meeting the 
requirements of quality assurance, independence, 
not conflict of interests of independent auditors.

◊	 The auditing company has completed its tasks, 
met the expectations of the Audit Committee, 
ensuring the reliability and honesty of the financial 
statements that the Company has provided.

◊	 Assessment programs on compliance and fraud 
investigations are integrated into the audit plan of 
Internal Audit.

◊	 The Company has developed many programs to 
propagate and disseminate business ethics and 
laws to employees to raise personal awareness in 
preventing fraud and deterrence against violations. 

◊	 To maintain and complete the function of supervising risk management activities and internal control 
continuously in accordance with international good practice frameworks to support and motivate the 
Company achieve its goals.

◊	 To maintain the coordination between the Audit Committee and the Management Board in order to 
promote the role of Internal Audit in the Company efficiently.

◊	 To select reputable independent auditing companies such as Big 4 to perform the audit aim to ensure the 
reliability and honesty of financial statements.

◊	 To maintain and increase other oversight activities of the Internal Audit to raise employees' awareness 
about fraud prevention and compliance in the Company.

PROPOSALS AND DIRECTION OF 
THE AUDIT COMMITTEE FOR 2021
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PART 6
REPORT OF IMPACT ASSESSMENT ON THE ENVIRONMENT 

AND SOCIETY OF THE COMPANY
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| DIRECT ENERGY CONSUMPTION

No. Total energy used classified by source 2020

1
Diesel Oil (unit: liter) + B28  251,541 

Total energy consumption (Kjun)  9,361,601,397 

2
Gasoline (Unit: liter)  95,987 

Total energy consumption (Kjun)  3,573,596,010 

3
Coal (unit: Kg)  615,810 

Total energy consumption (Kjun)  9,594,935,610 

4
Gas (unit: Kg)  1,060 

Total energy consumption (Kjun)  48,863,880 

5
Electricity (kw)  67,005,604 

Total energy consumption (Kjun)  241,220,174,400 

Water consumption 

✓ Water consumption

✓ Total amount of water used

No. Water sources Total water collected/reached 
(Unit: liter)

1 Water from wells 1,101,341,000

2 Tap water 167,922,061

Total 1,269,263,061

No. Activities Total amount of water used 
(unit: liter)

1 Production 1,204,341,023

2 Living use 65,083,376

Total 1,269,424,399

No. Water sources Total amount of water was reused/
recycled (Unit: Liter)

1 Wastewater used for clean-ing machines 58,721

2 Recycled wastewater used for dyeing 102,617

Total 161,338

✓ Total amount of water was recycled

Report on initiative to save energy

No. Initiatives to save energy Details Saved energy 
(Unit: Kjun)

1 Reduced electricity cost during peak 
time wastewater treatment

Turned off air blower 
when the system was 
treating wastewater 
during peak time

  1,273,957,200 

2 Installed inverters for the vacuum of 
combing machine - Spinning 4

Reduced the frequency 
by load 129,600,000 

Indirect consumed energy 

No. Activities
Total energy 
consumption  
(UNIT: Kjun)

Reduction 
method (if any)

Estimate of 
reduction (if any)

1 Transport None None

2 Office None None
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Total weight, quantity of raw materials used

Training activities for employees 

Typical training programs in 2020	

| RESPONSIBILITIES TO EMPLOYEES

No. Product/
Service

Raw 
materials 
used in 

Product/
service

 

Total 
volume/
weight 
(UNIT: 

Ton)

Supplier Recyclability

External Internal Possible Imposible

1 Yarn Cotton, fiber 9,700 X X X  

2 Knitting 
fabric Yarn 9,600 X X  X

3 Woven 
fabric Yarn 2,300 X X  X

4 Finished 
fabric Fabric 12,300 X X  X

5 Garment Finished 
Fabric 8,600 X X  X

Report on the percentage of materials recycled for further use

No. Type of materials
Total used 

volume 
(UNIT: Ton)

Recycled Volume 
(UNIT: Ton)

Percentage of recycled 
volume /

Total used volume 

1 Cotton, fiber               9,700 55 0.6%

Total               9,700 55 0.6%

Over the past years, the Company has contributed to solve jobs for thousands of workers with 
satisfactory benefits. Along with reasonable salary, bonus, and benefits policies, the Company 

regularly organized activities to best support its employees, contributing to help secure their lives, 
improve working spirit, and devotion, then, keeping them further committed to the Company. In 2020, 
the Company did not cut working hours, layoff, and fulfilled all welfare regulations as well as made 
payments of salaries and bonuses. Besides, the Company implemented the activities supporting the 
employees affected by the floods and storms residing in the Central and some certain areas by promptly 
encouraging them so that they could be assured of working.

No. Classification
Number of employees 

participating in 
training

Average number of 
hours of training 

(Unit: Time / Person)

1 By gender:  

 - Male 183 107

 - Female 439 70

2 Under labor contract type:   

 - Full-time 622 81

 - Part-time - -

3 According to qualification:   

 - University and Postgraduate 334 86

 - College 204 62

 - Common workers 84 75

1.	 "Thanh Cong Next Generation" training program instead of the annual "Thanh Cong Strategic 
Internship" Program: for newly graduated students, training young workforce for next generation;

2.	 Production knowledge training program for Sales staffs;			
3.	 "Middle management skills" program: Training target setting skills & planning to accomplish goals;
4.	 "Leadership coaching" Leadership Program: guide how to identify strengths & weaknesses, methods 

to improve weaknesses to determine leadership styles and improve leadership performance for 
middle and high-level officials;

5.	 Skills training programs: communication, talk show, etc;	
6.	 Off Job Meeting Program for Managerial officers and next generation of officers: share the 

development orientation and expectations of the Company, create conditions for people to connect 
and communicate with each other, thereby supporting and coordinating better in work;

7.	 Annual training programs: Post-Level training, labor law training, Korean, Japanese, English.
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| ENVIRONMENTAL RESPONSIBILITY

The Company has been always aware of the importance of the environment to the life and  future of 
humanity. The Company's activities, products or services have not only ensured good quality but also 

ensured environmental hygiene. Towards the image of an environmentally friendly company, the Company 
has always respected, implemented and committed to strictly control the production process so as not to 
violate the standards, specifically:

◊	 The Company currently operates the environmental control system in accordance with ISO 14001:2015, 
ensuring the control of environmental issues during the Company's production process.

In addition, the Company does not participate in or support actions that are contrary to standards of business 
ethics, causing damaging to the environment. Along with the production development process, the Company 
has taken measures to minimize the negative impacts on the environment. In the long term, the Company 
plans to relocate some factories to industrial parks planned for the dyeing industry, to avoid affecting the 
surrounding residential area. In the immediate future, the Company continuously invests and applies programs 
to upgrade waste water and waste smoke treatment systems to achieve better stability and result:
◊	 The Company complied with statutory requirementsand other requirements relating to environmental 

impacts;
◊	 The Company continued to maintain the operation of the wastewater treatment system and applied modern 

techniques to strictly control the discharge standards in accordance with the law as well as avoid polluting 
the surrounding environment. Additionally, all incinerators used for closed weaving - dyeing - sewing 
stages were equipped with smoke and dust treatment equipment;

◊	 Control and management of environmental issues are aimed at preventing pollution and minimizing 
significant impacts on the environment by measures:

With all efforts over during the past time, the Company has not committed any violated against regulations 
related to environmental protection. The Company commits to giving benefits to the community, shareholders 
and its employees. Together, it commits to providing products and service which meets customers’ requirements 
and quality expectation, contributing to create better values for all people.

◊	 The product quality has constantly been improved, 
ensuring uniformity and stability. The Company 
fulfilled the requirements and granted OEKO-
TEX 100 standards for its products. Besides, the 
Company also operates the Quality Management 
System according to SQP (Supplier Qualification 
Program) standard to satisfy export customers;

◊	 All products are manufactured by the Company in 
a working environment conform the requirements 
of social responsibility and working conditions of 
Vietnamese law and international conventions to 
which Vietnam is a member. The Company has 
been awarded with WRAP certification, meeting 
the SMETA standards for SEDEX members as 
well as joining Better Work program organized 
by the International Labor Organization (ILO) 
in combination with the International Financial 
Corporation (IFO) in order to implement to 
ensure the compliance with social responsibility, 
creating a fair, legal and healthy workplace.

• The production process always ensured to 
optimize the use of energy and water, save natural 
resources. The Company also implemented 
technical solutions so as to reuse treated wastewater 
to save water supply cost, control discharge capacity 
and improve operational efficiency;

• The Company actively implemented activities 
to enhance awareness among all employees 
through training knowledge about environmental 
protection, promoting spirit of using 
environmentally friendly products, encouraging 
all reusable staff during the production process;

• The Company's environmental protection policy 
has been widely disseminated to all employees so 
that they understand and accept responsibility for 
environmental protection.
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| RESPONSIBILITY TO THE COMMUNITY AND SOCIETY 

In Thanh Cong, corporate social responsibility programs (CSR) have become essential and prerequisite 
activities for the Company's sustainable development, as well as the development trend of global companies.

In 2020, practical activities continued to be implemented and maintained such as:

◊	 Sponsoring Thien An, Son Ky, Huynh De Nhu 
Nghia Shelters in Tan Phu district: aiming at 
sharing difficulties and partly supporting the 
quality of life for the children, the Company 
continued to maintain the monthly sponsoring 
activities for three orphanage and shelters for 
blind persons. This activity was maintained 
since 2009 with average amount of VND60 
million/shelter/year.

◊	 Giving scholarships to pupils and students: 
With the goal of supporting tuition fees, 
encouraging the studious spirit, Thanh Cong 
Scholarship Fund has reached many children 
in many locations, especially children of the 
Company's employees with disadvantaged lives, 
children in the localities where the Company 
resides, children with especially disadvantaged 
situations for many years. 

◊	 Health care and Medical activities: this is one 
of the practically meaningful activities, giving 
orphan and blind children opportunities of 

health care which were organized annually 
by the Company. The Company periodically 
conducted health check-ups or provided health 
insurance cards for those who regularly received 
sponsorship from the Company.

◊	 Blood donation: With the desire to maintain and 
replicate the noble blood donation and create 
more humane meanings in the community, every 
year, the Company promotes the blood donation 
activity at all units. Each year, employees of the 
Company donate 300 - 400 blood units for the 
Red Cross of Ho Chi Minh City.

◊	 Community supporting activities: On holidays 
and Tet occasions, the Company has provided 
practical support such as necessities, garment 
products of the Company to give to those of 
disadvantaged people, lonely old people, victims 
of Agent Orange, orphans, poor households in 
all localities in Vinh Long, Tay Ninh, Can Gio 
and Hoc Mon factories...
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60triệu đồng/mái ấm/năm
million dong/house/year

350triệu đồng/
million

55tấn/
ton

1.384.079.720đồng/VND
Là tổng số tiền công ty đã đóng góp cho các hoạt động vì trách nhiệm 
xã hội, cộng đồng/ Total amount of money that company spend on 
corparate social responsibility activities in 2020

72suất học bổng/
Scholarships

Hỗ trợ mái ấm Thiên Ân, Sơn Kỳ, Huynh Đệ Như Nghĩa/  
Donate for Thien An, Son Ky, Huynh De Nhu Nghia shelters

Ủng hộ đồng bào miền Trung bị ảnh hưởng bởi thiên tai/ 
Diaster victims  in Central Vietnam

Là tổng khối lượng nguyên vật liệu được tái chế/
Total volume of recycled materials

Công đoàn Công ty Thành Công cho con của CBCNV có 
hoàn cảnh khó khăn với tổng số tiền 178.500.000 đồng/ 
An Union of Thanh Cong Company gave children of 
employees with difficult circumstances with the total amount 
of 178,500,000 VND

CORPORATE SOCIAL RESPONSIBILITY 2020
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PART 7
CORPORATE GOVERNANCE
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| BOARD OF DIRECTORS | ACTIVITIES OF THE BOARD OF DIRECTORS
Members and composition of Board of Directors: Surveillance activities of the Board of Directors on Board of Management:

No. Full name Title Number of 
shares held

Percentage 
of holding

1 Phan Thi Hue Chairwoman of BoD - non-executive 
member 21,453 0.03%

2 Tran Nhu Tung Vice-chairman of BoD-Deputy of 
General Director - Executive member 33 0.00%

3 Lee Eun Hong Member-General Director - Executive 
member 7 0.00%

4 Kim Dong Ju Member - non-executive member 7 0.00%

5 Nguyen Minh Hao Member-Chief Accountant - Executive 
member 0 0

6 Kim Soung Gyu Member - non-executive member 0 0

7 Uong Tien Thịnh Independent member - Head of Audit 
Committee 0 0

8 Ngo Thi Thu Hong Independent member - Member of 
Audit Committee 0 0

◊	 On 15 Jan 2020, the Audit Committee had discussed and agreed with the 
Board of Management about 2020 audit plan.

◊	 On 11 Mar 2020, the Audit Committee had agreed the report of operation 
proposed to AGM 2020 approved the Working Plan of Audit Committee 
and Internal Audit in 2020 and until Quarter 1/ 2021.      

◊	 On 3 June 2020, the Audit Committee has ratified and adjusted the report 
and 2020 Working Plan to propose AGM 2020. AGM 2020 is organized on 
20 Jun 2020.

◊	 On 15 July 2020: meeting with Internal Audit Manager about reports of 
Internal Audit in the 1st half, 2nd half in 2020 and other affairs.

◊	 On 23 September 2020: meeting with Internal Audit Manager about content 
and working method of auditing.

◊	 On 21 December 2020: meeting to review and finalize the amendment of 
Internal Audit Regulation.

◊	 On 22 December 2020: meeting to approve working plan of 2021 audit.

In 2020, BoD convened 13 meetings with following details:

No. Board of Director’ 
member

Membership 
start date

Number of 
meetings 
attended 

by Board of 
Directors

Attendance rate Reasons for absence

1 Ms. Phan Thi Hue 29/04/2011 13 100%

2 Mr. Tran Nhu Tung 29/4/2011 13 100%

3 Mr. Lee Eun Hong 25/04/2009 13 100%

4 Mr. Kim Dong Ju 26/04/2013 10 76.92%
Due to business trip & 
gave power of attorney 

for voting

5 Ms. Nguyen Minh 
Hao 17/04/2010 13 100%

6 Mr. Kim Soung Gyu 08/04/2016 10 76.92%
Due to business trip & 
gave power of attorney 

for voting

7 Mr. Uong Tien Thinh 12/04/2019 13 100%

8 Mr. Ngo Thi Hong 
Thu 12/04/2019 13 100%

Sub-committee under 
Board of Directors
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Các nghị quyết, quyết định của HĐQT trong năm 2020

No. Resolution/
Decision No. Date Content

1 01/2020/NQ-HĐQT 8/1/2020 Renewal credit limitation 2020

2 1A/2020/NQ-
HĐQT 8/1/2020 Credit limitation 2020 with Sinopac

3 02/2020/NQ-HĐQT 17/01/2020
Approval on the final registration (closing date) aim to (i) 
organize the 2020 Annual General Shareholders’ Meeting; 
and (ii) settle the first pay-ment of 2019 dividend amount

4 2A/2020/NQ-
HĐQT 17/01/2020

Approval on the final registration (closing date) aim to (i) 
organize the 2020 Annual General Shareholders’ Meeting; 
and (ii) settle the first payment of 2019 dividend amount

5 03/2020/NQ-HĐQT 11/3/2020 Approval on topic of 2020 AGM agenda and main content of 
relevant reports, proposal.

6 04/2020/NQ-HĐQT 12/3/2020 To set up 2020 target which shall be submitted to 2020 AGM

7 4A/2020/QĐ-
HĐQT 12/3/2020 To set up 2020 target which shall be submitted to 2020 AGM

8 05/2020/NQ-HĐQT 10/4/2020 Approval on changing the capital representative of Thanh 
Cong at two subsidiaries: TC Tower, Thanh Phuc.

9 06/2020/NQ-HĐQT 23/4/2020

Approval on the final registration (closing date) aim to 
(i) get shareholders approval on e-voting regulation by 
written opinion; and (ii) organize the 2020 Annual General 
Shareholders’ Meeting.

10 6A/2020/QĐ-
HĐQT 23/4/2020

Approval on the final registration (closing date) aim to 
(i) get shareholders approval on e-voting regulation by 
written opinion; and (ii) organize the 2020 Annual General 
Shareholders’ Meeting.

11 07/2020/NQ-HĐQT 11/5/2020 Approval on materials for collecting written opinion of 
shareholders

12 08/2020/NQ-HĐQT 18/6/2020 Approval on loan transactions with Woori VN bank

13 8A/2020/QĐ-
HĐQT 18/6/2020 To adjust schedule of Vinh Long project

14 09/2020/NQ-HĐQT 20/6/2020

Approval on election of Chair and Vice Chair of the Board 
for 1 year-term; select the auditor for the fiscal year 2020; 
Approval on execution of issuing new share to increase share 
capital from owner’s equity (issuing bonus share in the year 
2019)

15 9A/2020/QĐ-
HĐQT 20/6/2020

Approval on execution of issuing new share to increase share 
capital from owner’s equity (issuing bonus share in the year 
2019)

16 9B/2020/QĐ-
HĐQT 13/7/2020

Approval on closing date of issuing new share to increase 
share capital from owner’s equity (issuing bonus share in the 
year 2019)

17 9C/2020/QĐ-
HĐQT 24/8/2020

Approval on the specific additional charter capital after 
issuing 7% bonus shares based on the list of shareholders 
provided by VSD

No. Resolution/
Decision No. Date Content

18 10/2020/NQ-HĐQT 31/8/2020 To change the Head of 02 branches of Company: Vinh Long 
Branch, Ha Noi Branch

19 10A/2020/QĐ-
HĐQT 31/8/2020 To change the Head of Vinh Long branch

20 10B/2020/QĐ-
HĐQT 31/8/2020 To change the Head of Ha Noi branch

21 10C/2020/QĐ-
HĐQT 31/8/2020 Approval on changing Head of 2 branches of Company in Ha 

Noi City and Vinh Long Province

22 11/2020/NQ-HĐQT 16/12/2020 Bank credit limitation in 2021

23 12/2020/NQ-HĐQT 16/12/2020 Approval on payment in advance of dividend before Lunar 
New Year 2021

24 13/2020/NQ-HĐQT 16/12/2020 To dismiss Mr. Song Jae Ung according to his resignation 
letter

25 14/2020/NQ-HĐQT 18/12/2020
To decide the final registration date on 8 Jan 2021 to settlement 
the 1st payment of dividend and collect written opinion of 
shareholders

26 14A/2020/QĐ-
HĐQT 18/12/2020

Approval on the final registration date to settlement the 1st 
payment of 2020 dividend, nomination BOD’s candidate 
in the tenure 2021-2026 and collect written opinion of 
shareholders

27 15/2020/NQ-HĐQT 22/12/2020 Approval on amendment of Regulation on Internal Audit 

28 16/2020/NQ-HĐQT 23/12/2020
To adjust the final registration date into Jan 12th, 2021 to 
settlement the 1st payment of dividend and collect written 
opinion of shareholders

29 16A/2020/QĐ-
HĐQT 23/12/2020 To adjust the closing date stipulated in Board Decision No. 

14A/2020/QD-HDQT dated 18 Dec 2020.
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Activities of the independent member of Board of Directors  

List of members of Board of Directors, Audit Committee, Executive Board owning corporate governance 
certificates

Transactions of internal persons and affiliated persons on shares of the Company
The independent members participated in operational activities of the Audit Committee as described in the 
report by the Audit Committee. 

The BoD's members, General Director, other 
managers and the Secretary of the Company 
attended training courses on corporate governance 
in accordance with corporate governance regulations 
and were certified by the State Securities Commission 
including:
◊	 Ms. Phan Thi Hue - Chairwoman of BoD
◊	 Ms. Nguyen Minh Hao - Member of BoD
◊	 Ms. Huynh Thi Thu Sa - Company’s Secretary

| TRANSACTIONS, REMUNERATION AND INTERESTS OF THE BOARD OF DIRECTORS, BOARD 
OF MANAGEMENT AND AUDIT COMMITTEE

NO.
Person 

conducting 
transaction

Position 
at the 

Company (if 
any)

Number of shares at 
the beginning of the 

period

Number of shares at 
the end of the period

Remark
Number of 

shares
Percentage 

(%)
Number of 

shares
Percentage 

(%)

1 Phan Thi Hue Chairwoman 
of BoD

36,872 0,06 39,453 0,06 Share Bonus 
in 2019

39,453 0,06 21,453 0.03 Sell

2 Lee Eun Hong

Member of 
BoD cum 
General 
Director

25,680 0,04 27,477 0,04 Share Bonus 
in 2019

27,477 0,04 7 0.00 Sell

2.1
E-Land Asia 
Holdings Pte., 
Ltd

25,092,627 43,25 26,849,110 43,26 Share Bonus 
in 2019

3 Le Thi Tra My 84,990 0,14 0 0 SellMembers of BoD, General Director, and other 
managers and the Company’s Secretary participated 
in the training course on information disclosure 
under ASEAN Corporate Governance Scorecard in 
2016 including:
◊	 Ms. Phan Thi Hue - Chairwoman of BoD
◊	 Ms. Huynh Thi Thu Sa - Company’s Secretary

Participated in training courses on internal auditing 
hold by VIOD including:
◊	 Ms. Phan Thi Hue - Chairwoman of BoD
◊	 Mr. Uong Tien Thịnh - Independent member, 

Head of Audit Committee
◊	 Ms. Ngo Thi Thu Hong - Independent member. 

Member of Audit Committee
◊	 Ms. Huynh Thi Thu Sa - Company’s Secretary, 

person in charge of corporate governance.
◊	 Mr. Pham Duy Bao - Head of Internal audit
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Salary, rewards, remuneration and benefits                                

No. Full name
2020

Remuneration 
(VND/year) Salary (VND/year) Bonus (VND/year)

I Board of Directors

1 Ms. Phan Thi Hue       148,973,540      600,614,626     47,934,872 

2 Mr. Tran Nhu Tung         99,315,692   1,235,256,508   112,025,452 

3 Mr. Lee Eun Hong         99,315,692   4,317,439,508  

4 Mr. Kim Dong Ju         99,315,692   

5 Ms. Nguyen Minh Hao         99,315,692   1,197,393,014   146,977,289 

6 Mr. Kim Soung Gyu         99,315,692   

7 Uong Tien Thịnh       300,000,000   

8 Ngo Thi Thu Hong       210,000,000   

II Board of Management

1 Lee Eun Hong         99,315,692   4,317,439,508 

2 Tran Nhu Tung         99,315,692   1,235,256,508   112,025,452 

3 Nguyen Minh Hao         99,315,692   1,197,393,014   146,977,289 

The Company always maintained the update of regulations issued by the State 
Securities Commission of Vietnam, Ho Chi Minh City Stock Exchange and 
strictly applies to the internal governance of the Company. At the same time, the 
Board of Directors were also much concerned about the training programs on 
corporate governance improvement hold by the State Securities Commission of 
Vietnam and Ho Chi Minh City Stock Exchange.
The BoD has appointed personnel to be in charge of the Company corporate 
governance in order to fully support the BoD in complying with governance 
regulations as well as accessing international practices and standards on 
governance to further improve the governance effectiveness to increase the value 
of the Company to shareholders and investors.  
The Company's Charter, Internal Regulations of Corporate Governance were 
issued, revised in accordance with the current legislation and approaching 
to good governance practices. In 2021, the Company continued to revise to 
conform to the new legislation.
In addition, the provision of information about the Company's activities to the 
shareholders and investors was done on monthly basis through the Company's 
website to help the shareholders supervise the implementation of the resolutions 
and decisions of the General Meeting of Shareholders and performance of the 
Board of Directors. In 2020, Thanh Cong was voted by Vietstock & and investors 
for being one of the Top 45 listed companies with the best investor’s relation 
activities - July 2020.

Implementation of 
corporate governance 

regulations
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THE LEGAL REPRESENTATIVE
HO CHI MINH, APRIL 3rd , 2021

Lee Eun Hong
General director
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36 Tay Thanh, Tay Thanh Ward, Tan Phu District, Ho Chi Minh City

www.thanhcong.com.vn
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