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THONG TIN

KHAI QUAT

Tén giao dich: CONG TY C8 PHAN 28 HUNG PHU

Tén Tiéng Anh: 28 HUNG PHU JOINT STOCK COMPANY
Gidy chrng nhan DKDN s6: 0304753615 do S& KE hoach
va Pau tu TP.HCM cap lan dau ngay 27/12/2006, dang
ky thay ddi [an th( 2 ngay 30/09/2019

Von diéu 1é: 20.000.000.000 dong

Pia chi: 168 Quang Trung, Phudng 10, Quan Go Vap,

TP. HS6 Chi Minh

S0 dién thoai: (0283) 8941 228
SO fax: (0283) 8941 688

Email: info@28hungphu.com
Website: www.28hungphu.com
M3 cd phiéu: HPU

CHAT LUONG TOT, GIA CA CANH TRANH, GIAO HANG PUNG HEN
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TAM NHIN

SU MENH & GIA TRI COT LO1I

TAM NHIN

Ludn theo dudi muc tiéu trd thanh nha san
xuat 4o sd mi nam n{r cao cap hang dau Viét
Nam va co danh tiéng trén thé gidi.

GIA TRI COT LOI

Chét lugng san pham va dich vu quyét dinh
sy ton tai cla doanh nghiép.

Gia tang gia tri cho xa hoi, khach hang, ngugi
lao dong va co dong la muc tiéu, dong luc clia
sy phat trién bén vitng cia Doanh nghiép.

Lao dong sang tao la nén tang cla su phat
trién.

Quan hé hgp tac, chia s&, cam két va thuc
hién cam két la nén tang van hda doanh ng-
hiép.

Thoi dai va truyén thong la ban sac cua 28
Hung Pha.

sU MENH

Duy tri vi tri dan d&u va thé manh canh tra-
nh Iqéng nhitng san pham, dich vu dat tiéu
chuan, chat lugng cao.

Xay dung mdi quan hé lau dai, uy tin, chuyén
nghiép vai khach hang va ddi tac.

VAN HOA DOANH NGHIEP

e Than hién

e Chuyén nghiép
» Nang dong

e Phat trién

CONG TY €O PHAN 28 HUNG PHU

““THAN THIEN, CHUYEN NGHIEP
NANG PONG, PHAT TRIEN
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QUA TRINH

HINH THANH & PHAT TRIEN

1991 1992 1998

2009 2019 2020

e

Cdng ty c6 phan 28 Hung Phu tién than 1a Xi nghiép may 28 - cd sd 2. Cdng ty dudc
thanh 1ap theo quyét dinh s6 877/QDb-CB ngay 02/12/1991 cta Giam doc Xi nghiép. Cong
ty cé nhiém vu san xuat quan trang phuc vu quan doi va tham gia lam hang kinh té xuat
khau, hach todn phu thudc Xi nghiép X28 theo chi dao clia Tha trudng Téng cuc Hau
can, nham dam bao cho Xi nghiép X28 vira hoan thanh t6t nhiém vu phuc vu san xuét
qudc phong, vira ndng cao nang luc san xuét hang xuét khau.

e

Trudc yéu cau phat trién san xudt kinh doanh va muc tiéu ma réng quy md san xuét cla
Xi nghiép X28, tao diéu kién thuén Igi dé nang cao tinh ddc Iap, tu chd trong san xuét
kinh doanh nganh may mac. Dé an t6é chirc Céng ty may 28 dugc Thu trudng Téng cuc
Hau can phé duyét. Ngay 11/12/1992, BO Qubc phong ra Quyét dinh s6 71B/ Qb-QP, vé
kién toan Xi nghiép may X28 thanh Céng ty may 28 truc thuéc Téng cuc Hau can, theo
dd (Xi nghiép may 28 - cd sG 2) dugc ddi tén thanh Xi nghiép may 28.2.

1998

Ngay 18/4/1998, Thu trudng Tong cuc Hau can ra Quyét dinh s8 74 — QDDDH 16 phé
duyét co cau t6 chic Cong ty 28, theo dé Xi nghiép may 28.2 dudgc doi tén thanh Xi
nghiép 28-2 thudc Cong ty 28.

o

Ngay 4/4/2006, B6 QuSc phong da co quyét dinh s6 758/Qb vé viéc cd phan héa Xi
nghiép 28 — 2 thudc Cong ty 28 Tong cuc Hau can.

Ngay 21/9/2006, BO trudng Bo qubc phong da cod quyét dinh s6 2431/Qb BQP vé viéc
phé duyét phucng an va chuyén Xi nghiép 28 — 2 thudc Cong ty 28 thanh CTCP 28 Hung
Phi Ngay 25/10/2006 Cong ty t& chirc ban ddu gia cong khai tai hdi trudng Tong Cong ty
28 (s6 03 Nguyen Oanh, phudng 10, quan Go Vap, TP.HCM) véi két qua: Téng sb lugng
cd phan ban dugc: 155.500 cd phan. Gid ddu thanh cdng binh quén 1a 10.501 dong/cd
phan. Cong ty chinh thdc hoat dong theo hinh thic Céng ty C& phén theo gidy chirng
nhan dang ky kinh doanh véi von diéu |é€ 20.000.000.000 dong.

CONG TY CO PHAN 28 HUNG PHU

D

Ngay 29/12/2017, Cong ty C8 phan 28 Hung Phu chinh thirc dugc chdp thuén déng ky
giao dich co phi€u trén san UPCOM.

Lién ti€p trong 6 nam qua (2014-2020) Cong ty dudc t& chirc WRAP danh gia va cap gidy
chirng nhan hoat déng san xuat kinh doanh dung véi cac nguyén tac Ung xu theo tiéu
chuan trach nhiém toan cau vé san xuat may mac.

N

S
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CAC GIAI THUONG

TIEU BIEU CUA CONG TY

<D

e Bdng khen clia UBND TP.HCM: D3 co thanh tich hoan thanh t6t nghia vu ndp thué gop phan
tich cuc trong phong trao thi dua cta thanh phd.

e Bang khen ctia Téng cuc Hau can — Bd Qudc phong : Daon vi ¢d thanh tich xuét sac trong 25
nam thuc hién Cudc van dong “Xay dung méi trudng van hda tot dep, lanh manh, phong phu
trong Quan do6i” gan vai phong trao “Toan dan doan két xay dung mdi trudng van hoa” (1992-
2017).

e Giay khen cia UBND Quan Go Vap: ba tich cuc tham gia phong trao “Hién mau tinh nguyén
nam 2017. 3

e C3 thi dua clia T6ng cuc Hau can — Bd Qudc phong: Dan vi xuét sdc dan dau trong phong trao
thi dua quyét thang.

e Bang khen ctia Téng cuc Hau can — Bd Qudc phong : Daon vi da cd thanh tich xuét sic trong
thuc hién Cudc van dong 50 nam 2017.

e Hoi phu nit cd sd dugc Téng cuc Chinh tri - QPNDVN ting Bang khen: D3 cd thanh tich xuét
sac trong phong trao phu nir Quan ddi ném 2017.

e Céng doan cd sG dugc Téng cuc Chinh tri - QDNDVN tdng Bang khen: Da co thanh tich xuét
sac trong hoat dong Cong doan va phong trao céng nhan nam 2017.

e Doan thanh nién cd s@ dudc Tdng cuc Chinh tri - QDNDVN tdng C& thi dua: B3 cd thanh tich
xudt sac trong hoat dong Doan va phong trao thanh nién nam 2017.

@

e Bang khen ctia B6 Tai chinh: D3 co thanh tich thuc hién t6t cong tac ké khai, ndp thué€ nam ty
2017.

e Bang khen cua Bo trudng BO Qubc phong: Pa cd thanh tich xudt sac trong cdng tac tir ném
2016 dén nam 2017, goép phan vao su nghiép xay dung Quan doi, cung c6 Qudc phong va bao
vé Td quéc.

e Bang khen cua Bd trudng B6 Qudc phong: B3 cd thanh tich xudt sic, tiéu biéu trong td
chirc cac hoat dong ky niém 70 nam Ngay Chu tich H6 Chi Minh ra Ldi kéu goi thi dua ai quoc
(11/6/1948 - 11/6/2018).

* Gidy khen ctia Téng Céng ty 28: P3 cd thanh tich t6t trong so két phong trao “Quén ddi chung
strc xay dung nong thon mdi” gitra giai doan (2016 - 2020).

e Bang khen ctia Téng cuc Hau can — B& Qudc phong: P& cd thanh tich xuét sc trong phong trao
thi dua quyét thang giai doan 2013 — 2018.

e Giay khen cia UBND Quan Go Vap: ba tich cuc tham gia phong trao “Hién mau tinh nguyén
nam 2018.

e Bang khen Téng cuc Chinh tri - Quan ddi Nhan dan Viét Nam (QPNDVN): Hdi phu nit ¢c6 md
hinh thi dua xu&t s&c trong trién khai phong trao thi dua va cac cudc van ddng ctia Phu nit Quan
doi 2016 — 2018. 3

e C3 thi dua clia Téng cuc Hau can — BA Qudc phong: Dan vi xuét sdc dan dau trong phong trao
thi dua quyét thang nam 2018.

e Cng doan cd s& dugc Tdng cuc Chinh tri - QDNDVN tdng C& Thi dua: D3 cd thanh tich xuét
sac trong hoat dong Cong doan va phong trao cng nhan ndm 2018.

e Hoi phu nit cd sd dugc Téng cuc Chinh tri - QPNDVN ting Bang khen: D3 cd thanh tich xuét
sac trong phong trao phu nir Quan ddi nam 2018.

e Doan thanh nién cd s dudc Tdng cuc Chinh tri - QDNDVN tdng C& thi dua: B3 cd thanh tich
xudt sac trong hoat dong Doan va phong trao thanh nién nam 2018.
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pOI TAC

NGANH NGHE

PIA BAN KINH DOANH

NGANH NGHE KINH DOANH

e San xudt, mua ban san phdm may mac (trlr tdy, nhudm, ho, in); HUGO BOSS

» San xuat, mua ban cac loai nguyén phu liéu, vat tu, bao bi, may mdc thiét bi nganh may mac
(trtr gia cong co khi, tai ché phé thai, xi — ma dién);

» Kinh doanh bat dong san;

e Cho thué van phong, kho bai, nha xuéng;

 Dai ly giao nhan hang hda xudt nhap khau.

DIA BAN KINH DOANH

Cong ty hoat dong trén toan ldnh tho Viét Nam, dong thoi
xuat khau sang cac thi truong: Chau Au, My, Nhat Ban

CHAU AU
NHAT BAN
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PHONG TAI CHINH PHONG TO CHUC PHONG KE HOACH 5 S ~ . . . .

» Phong Tai chinh Ké toan: Cong tac tai chinh k€ toan; Quan ly von, tai san, cong ng;
Thu chi BHXH; Quan ly chi phi vé phan tich hoat dong kinh té.

. Phong To chirc hanh chinh: Tuyen dung; Dao tao; Hanh chinh; Lao dong tién lugng;
B&o vé, y t&; Panh gid nha may, b&p &n tap thé&; Phap ché&; Cd sd ha tang, thiét bi ho trg
an toan vé sinh lao dong.

» Phong K& hoach — Téng hgp: Ngudn h%mg, khach hang, kinh doanh; Can d6i NPL;
Xgé’t nhép khdu; Cung Ung véat tu van chuyén; Quan ly MMTB, dién ddng luc; Théng ké
tong hgp; biéu do san xuat va giao hang.

« Phong Ky thuat: Van ban tai liéu ky thuat; QA/QC; Thiét k&; May mau; Order; Bang
mau; Sd d6; Mau rap.

» Phong Lean: Dinh muc lao déng, Thdi gian quy trinh chudn; Dao tao thao tac; Bao tri
MMTB; Thi€t k€ day chuyén céng nghé; Xac dinh nang luc, ndng suat, nh|p dd san xuat;
Phan tich hao phi 1&ng phi, hiéu suét; Ap dung C cudn, ga I&p; Chuan bi san xuét.

= Phan xuéng may 1: bao gébm Van phong xudng; TG cét; T6 hoan tat; T6 may 1; T
may 2 - TO may 5A; To may 3; To may 4; To may 5.

= Phan xuéng may 2: bao gém Van phong xudng; TG cét; T6 hoan tat; T6 may 1; T
may 2 - TO may 5A; To may 3; To may 4; To may 5.
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DINH HUONG

PHAT TRIEN

CAC MUC TIEU CHU YEU

Chuén hda va md réng phat trién cac dong san pham do s6 mi nam ni cao cdp, khdng dinh
vi thé clia Cong ty trong linh vuc may mdc ca trong nudc va qudc té.

Mang t&i hé sinh thai cic san pham va dich vu tron ven cho ngugi tiéu ding cling nhu’ xay
dung mGi quan hé 1au dai, uy tin, chuy&n nghiép vdi khach hang, ddi tac nham duy tri vi tri
dan dau trong nganh may méc.

CAC MUC TIEU PHAT TRIEN BEN VUNG

Méi trudng: Hudng dén muc tiéu phat trién xanh bang cach hoan thién mé hinh hoat dong
san xuat theo hudng than thién véi mdi trudng; han ché tdi da 6 nhiém ngudn dat, ngudn
nudc; s dung ngudn nang lugng sach, tai ché; chap hanh tot cac quy dinh, luat bao vé moi
trudng.

Van héa: Ludn dat Igi ich ngudi lao dong 1én hang dau badng viéc tao diéu kién, moi truong
lam viéc an toan, hgp tac, than thién giup ngudi lao dong tranh dudc cac tai nan rui ro trong
qua trinh 1am viéc; téng hiéu qua lao dong; dam bao strc khde vé thé chat 1an tinh than. Cong
ty ludn hudng dén viéc xay dung mot van hda doanh nghiép lam viéc hiéu qua, céng bang
va van minh.

Phap ly: Cam két thuc hién nghiém ttic cac quy dinh clia phap luét va cac tiéu chuén qudc t&
lién quan dén hoat ddng san xuét kinh doanh, hoat ddng san xuét xuét khau, dén quyén va
lgi ich hdp phap cua ngugi lao dong va doi tac.

San pham: Tép trung xdy dung hé thdng quan ly chét lugng, ndng cao tay nghé ngudi lao
dong, cai thién cdng nghé trong cong doan san xuat nham tdng nang suét lao dong; tao ra
nhitng san phdm chat lugng; da dang hda mau ma san phdm nhdm dap Ung thi hiéu, gu thim
mi ngay cang déi mdi clia khach hang.

CONG TY CO PHAN 28 HUNG PHU

CHIEN LUQC PHAT TRIEN TRUNG & DAI HAN

V& thi trucng:

“Duy tri vi tri dAn dau va thé manh canh tranh bang nhitng san pham dich vu dat tiéu chuan, chat
lugng cao, xay dung moi quan hé lau dai, uy tin, chuyén nghiép vdi cac khach hang, doi tac”.
Xay dung thuang hiéu Cong ty C6 phan 28 Hung phu la mét thuong hiéu manh “Dang cdp vé chét
lugng hang cao cap” tu chu lam hang FOB cap II véi nudc ngoai khong qua van phong dai dién
cla khach hang, tang cudng kha nang tu thiét ké tirng budc ti€n Ién cac hinh thifc san xuat cao
cap han ODM, OBM.

PAu tu va hop tac dau tu lién doanh lién két vdi cac don vi cing nganh nghé dé tan dung nang
luc, m& rong san xuat, ti€p can véi cong nghé hién dai, phong cach va trinh do quan ly tién tién.
D6n moi ngudn Iuc vao cac thi trudng mii nhon Chau Au, My va Nhat Ban, phat trién thém thi
trudng tiém nang khac trong nudc va tirng budce ti€p can cac thi trudng co sic mua cao trong khu
vUc va trén thé gidi.

Vé (rng dung tién bo khoa hoc ky thuat:

Tén dung khoa hoc cdng nghé trong qua trinh san xuit nham (i) D4y nhanh tién dd gia céng, dap
ng t6t don hang s6 lugng theo ding thdi han, (i) Dam bao chét lugng san pham va tinh thAm my
phu hgp véi xu hudng cua thoi dai, (iii) Tiét kiém sirc lao dong, cat giam chi phi thué nhan cong.
Phat trién ('ng dung khoa hoc ki thuét, cdng nghé mdi vao cdng tac quan ly diéu hanh, t6 chiic
san xuat. Xay dung, ap dung cac loai hinh quan ly, diéu hanh phu hgp véi trinh do cta cac nudc
trong khu vuc viéc hiéu qua, cong bang va van minh.

Vé td chirc va phat trién doanh nghiép:

Hoan thién md hinh t6 chirc, san xudt tinh gon, tdng tinh chuyén mén hoa cao trong linh vuc may
mac truyén thong véi trinh d6 quan ly tién tién, hién dai so v&i cac nudc trong khu vuc.

Xay dung va phat trién Cdng ty véi mic téng trudng on dinh, bén virng va cd tinh canh tranh cao.
Vé dao tao va phat trién nguén nhén luc:

Xay dung va phat trién ddi ngl chuyén gia, cng nhan lanh nghé, tao dung méi trudng lam viéc
h&p dan, chuyén nghiép va than thién nhd cac phuang cham, tiéu chi, chinh sach va ché do tét
nhat.

Dao tao va dao tao lai nham phét trién ngudn luc con ngudi cia Cdng ty manh vé moi mat, du vé
sO lugng vai trinh do hoc van va tay nghé cao, phu hdp véi ca ché quan ly tién ti€én, dap ng cac
tiéu chuén ngay cang cao cua thi trudng qudc té.

Vé nguon luc tai chinh:

X4y dung va phat trién ngudn luc vé tai chinh di manh dam bao vén cho dau tu’ va SXKD;

Khai thac triét d€ moi tiém nang vé von, dé phat trién Cong ty, ndng cao tiém luc va kha nang
canh tranh & trong va ngoai nudc.

Vé dau tu:

Tiép tuc dau tu MMTB chuyén dung ndng cao nang suét, chat lugng san phdm theo hudng hién
dai, cdng nghé mdi va tién tién, dap ’ng yéu ciu SXKD phat trién véi téc do cao, ddm bao tét ca
san phadm dap ('ng yéu cau ky thuét va tién dd giao hang;

DAu tu' va phat trién linh vuc san xuét kinh doanh: ma réng san xuét, cai tao vén phong, nha kho,
xudng cat...;

Pau tu va hgp tac dau tu tai chinh dudi hinh thirc dau tu truc ti€p: tai chinh - tin dung, ngan
hang...;

& & puy 7RI VI TRIDAN DAU VA THE MANH CANH TRANH BANG
NHUNG SAN PHAM DICH VU PAT TIEU CHUAN, CHAT LUONG
CAO, XAY DUNG MOI QUAN HE LAU DAI, UY TiN, CHUYEN
NGHIEP VOl CAC KHACH HANG & BOI TAC.99
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CAC NHAN TO

RUI RO

RUI RO KINH TE

Dudi anh hudng cua dich Covid-19, nén kinh t€ toan cau trai qua thdi ky tang trudng am trong
nam 2020. Theo Ngan hang Thé gidi (WB), nén kinh té toan cau sé giam khoang 4,4%, tang
trudng kinh té€ ctia Trung Qudc chi dirng 8 mitc 2% trong khi nén kinh t€ I6n nhat thé gidi My
giam 4,3%.

Trong bGi canh dich Covid-19 gay ra mét cu soc I16n lam kinh té thé gidi va thugng mai toan
cau suy thoai sau va nghiém trong, birc tranh kinh té — xa hoi Viét Nam nam 2020 ti€p tuc duy
tri on dinh va dat dugc nhitng két qua tich cuc. Theo Téng Cuc Thdng k&, téng san pham qudc
noi (GDP) cuia Viét Nam dat muc tang trudng duang 2,91%, tuy khéng dat dugc muc tiéu dé
ra nhung Viét Nam thudc nhdm nudc cd mirc tang trudng nam 2020 cao nhat thé gidi. Gia
tri kim ngach xuét khau 9 thang dat 71,8 ty USD, tang cao 20,2% so véi cling ky ndm trudc.
Riéng nganh may mac, kim ngach xuét khau dat 22.1 ty USD. Bén canh do, véi su’ diéu hanh
chinh sach tién té hiéu qua cia Ngan hang Trung uang, cac chi s6 nhu chi s6 gia tiéu dung
(CPI), chi s6 lam phat cling dugc ki€ém sodt t6t & dudi mic 4%.

Dién bién CPI tac dong truc tiép dén dong tién thu — chi ciia Cong ty, lam phéat tdng sé lam
giam gia tri cac khoan thu nhap trong tucng lai va tang chi phi san xuat (dac biét la chi phi
nguyén vat liéu truc ti€p, chi phi nhan cong). Cac yéu t6 kinh té€ vi mé khong chi anh hudng
truc ti€p dén cong ty ma con anh hudng gian ti€p. Khi kinh té€ dat nudc bi anh hudng, nhu
cau tiéu dung cla khach hang cling c6 xu hudng bi anh hudng theo. Cu thé, khi téc do téng
trudng kinh té tai cac nudc doi tac cia HPU nhu My, Anh, Nhat Ban kha quan, ngudi dan cé xu
hudng quan tdm va cé nhu cau nhiéu hon doéi véi cac mat hang thdi trang. Diéu nay dong gép
tich cuc vao doanh thu cling nhu' kha ndng mé rong san xuat kinh doanh cta 28 Hung Phd.
Do d6, Cong ty ludn cd gang hi€u rd thach thiic ma nén kinh t&€ ddt ra, chuyén hda thach
thirc thanh co hdi dé phat trién Cong ty. Ngoai viéc dau tu may mdc thiét bi, cdng tac quan li
doanh nghiép, 28 Hung Phil con ndm vitng xu hudng chuyén dich Nganh Dét may toan cau,
am hiéu vé Hiép dinh Thuong mai Tu do Viét Nam va Lién minh Chau Au dé tan dung céc co
hoi tot han.

CONG TY CO PHAN 28 HUNG PHU

RUI RO TY GIA

P3c thu san xudt cla 28 Hung Phu 1a nhap khdu nguyén liéu va xudt khau hang thanh pham,
phan I8n cac giao dich cia Cong ty déu thong qua dong USD, vi vay hoat dong san xuat kinh
doanh Céng ty chiu tac ddng I&n khi co bién dong ty gia. Cu thé, khi ty gid hdi dodi USD/VND
bi€én dong theo chiéu hudng tang hodc giam sé gay anh hudng dén doanh thu, gia vén clia Cong
ty, cling nhu anh hudng dén cac khoan ng phai thu, phai trad bang ngoai té.

Hién tai, ty gia USD/VND tai cdc ngan hang dao dong tir 23.144 — 23.175 dong/ 1 d6 la My. Theo
Ngén hang Nha nudc, cubi ndm 2020 va 2021, ty gid USD/VND sé duy tri & mic 6n dinh theo
xu hudng di ngang va tinh thanh khoan ctia hé thdng ngan hang ti€p tuc duy tri & mirc cao do
ngudn cung ngoai té dbi dao. Mac du day la dau hiéu tét cho su’ phat trién clia nganh may méc
xudt kh3u. Tuy nhién, Cong ty khéng chil quan ma thudng xuyén theo ddi nhitng thay ddi trong
ty gid dé€ cd nhiing chién Iugc kinh doanh phu hgp.

RUI RO PHAP LUAT

La mét cdng ty dai ching hoat dong trong linh vuc san xudt xudt khiu, 28 Hung Phi chiu tac
dong bdi hé thong phap luat Viét Nam nhu Luat Doanh nghiép, Luat Ching khoan, Luat Moi
trudng, Ludt Quéc t&, Ludt Xudt nhdp khau, Bd ludt Lao dong. Theo do, bat ky su’ stra ddi hay
bS sung nao trong ludt va cac van ban lién quan cling c6 thé &nh hudng dén hoat déng kinh
doanh ctia Cong ty.

Hién nay, hé thdng phap ludt va Hién phap Viét Nam dang trong qua trinh ddi mdi va hoan thién
nhdam xay dung nén kinh té& doc 1ap, tu chu trén co sG phat huy ndi luc, chi dong hdi nhap quéc
t&, thuc hién cdng nghiép hda, hién dai hda dat nudc. Cu thé, Bo ludt Lao ddng, Ludt Doanh
nghiép, Luat Chirng khodan va cac van ban phap ly khac lién quan truc ti€p hodc gian ti€p dén
hoat dong san xuat clia Cong ty da dudc cai cach va sé cé hiéu luc vao ngay 01/01/2021.

D& han ché rui ro phap luét tac déng tiéu cuc dén két qua hoat déng san xuét kinh doanh, Céng
ty cam k&t tuén tha cac quy dinh hién hanh; thudng xuyén cip nhat nhitng thay ddi trong chinh
sach va quy dinh lién quan dén nganh san xuét dét may dé diéu chinh hé théng quy trinh, quy
dinh ndi bd phu hgp vdi su’ thay ddi do. Ngoai ra, Céng ty cling tranh thi dén déu cac co hdi tir
cac Hiép dinh FTA bang viéc tdn trong cac nguyén tac xudt x(r cta thi trudng xuét khdu nhdm
t6i da hoa Igi nhuan doanh nghiép thong qua loai bd rao can thué quan.
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RUI RO DAC THU NGANH

‘ A ~ e Nguyén vat liéu:
CAC,NHAN TO e Phan I8n nguon nguyén liéu dau vao cho cac doanh nghiép dét may & Viét Nam dén tir t,hj trudng
RUI Ro ngoai nudc, do nguodn cung trong nudc khdng du hodc khéng dap 'ng dugc tiéu chuan. Théng

thudng, chi phi nguyén vat liéu chiém khoang 65%-70% trong ccd cau chi phi ctia Cong ty. Diéu
nay dong nghia vdi viéc bat ki bién dong nao trong gia nguyén liéu cling tac dong it nhiéu dén
hiéu qua hoat dong kinh doanh cia Cong ty.

RUI RO KHAC - Ngoai ra, trong thdi ki hoi nhap sau rong, nhitng nguyén tic xuét x nhu “tUr vai tré di” cla Hiép
dinh EVFTA ciing la m6t rao can trong viéc can bdng gitra chi phi va Igi nhudn ctia Cong ty. Cu

- MGt rdi ro bat kha khang dang tac dong dén tinh hinh kinh doanh ctia Cong ty 1a dich th€, hang dét may khi xudt khau vao EU phai sir dung vai san xudt tai Viét Nam, viéc cét may
Covid-19. Theo BO Y t& nhanh nh&t trong ndm 2021 mdi tién hanh thar nghiém vaccine phai dugc thuc hién bai doanh nghiép (DN) Viét Nam hodc doanh nghiép Chau Au. EU chi cho
phong Covid-19 1am san giai doan II, III va dau ndm 2022 mdi di vao str dung. Trudc tinh phép st dung thém vai san xuat tai Han Quéc vi nuGc nay da cé FTA song phuaong véi EU. Dieu
hinh dé, Céng ty d& chl dong ting cudng kiém tra, chan chinh, bao dam thuc hién day du, kién nay gay kho khan cho DN dét may trong viéc nhan uu ddi tur Hiép dinh mang lai do DN trong
nghiém tuc cac bién phap phong, chdng dich trong pham vi quan ly, xtr Iy nghiém minh cac nugc chua chu dong san xudt sgi va vai. Nguon nguyén li€u nay chi yéu nhap tir nhiing quéc gia
trudng hop vi pham. Chli ddng chudn bi cac kich ban, bao dam ca s3 vat chat, nhan luc dap va vung lanh thé chua c6 Hiép dinh thuong mai tu do vai EU. Diéu kién nay gay kho khan cho
g yéu cau phong, chdng dich; thudng xuyén t& chifc dién tap, tdp hudn cac bién phap DN dét may trong viéc nhan uu dai tir Hiép dinh mang lai do DN trong nuGc chua chu déng san
&’ng phd Vvdi cac tinh hudng dich bénh c6 thé xay ra. xuat sgi va vai. Ngudn nguyén liéu nay chu yéu nhap tir Trung Qudc (50%), Han Qudc (18%),

Dai Loan (15%), trong khi ca 3 nudc nay khéng nam trong khdi EU.

» Theo d8, Cng ty ky hgp ddng dai han vdi cac nha cung cap dé dam bao mirc gia va ngudn cung
on dinh; chi ddng da dang héa ngudn cung nguyén liéu bén ngoai d&€ giam thiéu rdi ro phu
thudc vao mét sd nha cung cap. Dong thdi, Cong ty cling luén can nhac ky cang gitia Igi ich mua
nguyén vat liéu tai thi truGng gid ré nhu Trung Qudc va Idi ich 1& chan thué tir cac FTAs nhdm
toi da hoa Igi nhuan.

e Nguodn nhan cong:

» Dac thu cia nganh dét may la thdm dung lao dong. Diéu nay dong nghia Cong ty chiu nhiéu
rdi ro lién quan dén ngudn nhan céng nhu: (i) Yéu cau cla thi trudng xuét khau ngay cang cao
nén chat lugng ngudn nhan luc phai lién tuc dudc cai thién, (ii) Cong ty ludn d6i mat vdi viéc
“chay mau” nguon nhan luc khi cac doanh nghiép dét may cé nguén vén doi dao tir nudc ngoai
(FDI) 6 at ddu tu vao thi trudng Viét Nam, (iii) Trong bdi canh dién bién dich Covid-19 con khé
ludng, Cong ty cling doi mat vdi ap luc trong viéc diéu tiét s6 lugng nhan cong sao cho phu véi
V@i lugng don hang nhan dugc.

» DE& han ché cac rli ro d& néu trén, Cong ty da va dang hoan thién cac chinh séch gilr chan ngudi
lao ddng nhu cai thién lueng thudng, dai ngd, thudng xuyén té chirc cac chuong trinh dao tao,
tuyén dung ndi bd. Péc biét, trong Cudc cach mang Céng nghiép 4.0, Cong ty ap dung chinh
sach “tham dung dau tu thay cho tham dung lao dong”, tang cudng dau tu thiét bi chuyén dung,
tu dong hda may mac thiét bi, ndng cao ky nang trong lao dong truc ti€p va gian tiép, gia tang
nang suat lao dong, giam cudng do lao dong.
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PHAN II
TINH HINH HOAT PONG TRONG NAM

e Tinh hinh chung nganh dét may
e Tinh hinh hoat dong san xuat kinh doanh
TG chirc va nhén su

e Tinh hinh dau tu va thuc hién du an

e Tinh hinh c6 déng & thay doi vén chu sé hiiu

e Bao cao tac dong téi moi trudng va xa hoi
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TINH HINH

CHUNG NGANH DET MAY

TINH HINH QUOC TE

« Theo B6 Céng Thuong, kim ngach xuét khdu nganh may mac Viét Nam ndm 2020 udc dat 35,27
ty USD, gidm khoadng 9,29% so vdi ndm 2019, trong bdi canh téng ciu dét may thé gidi giam
25%. Do dién bién phurc tap cla dich bénh Covid-19, nhidu thj trudng xuat khau truyén théng
nhu My, EU, Nhat Ban da giam hodc huy don hang, day la nguyén nhan chinh khién kim ngach
xuat khau 2020 khdng thé hoan thanh muc tiéu dé ra la 40 ty USD.

» Dich bénh bung phat khién cac nha cung cap dét may toan cau déu bi tac dong tiéu cuc, tuy
nhién mc d6 anh hudng la khac nhau. Tai My, Viét Nam la nha cung cap it bi anh hudng nhat.
Trong s6 3 d6i tdc nhap khau hang may mac I6n nhat cia My |a Trung Quéc, Bangladesh va Viét
Nam, thi gid tri nhap khau tir Viét Nam cé muc giam thap nhét, tir do, gitp Viét Nam gia téng thi
phan hang may mdc tai My. Lan dau tién sau nhiéu thap ky, Viét Nam chiém trén 20% thi phan
hang may mac tai thi trudng M.

TINH HINH TRONG NUOC

« Tinh trang gian/hay don hang khién doanh thu cua cac doanh nghiép bi sut giam manh, giam
tur 10 — 30% yoy. Lgi nhuan sau thué tham chi con sut giam manh hon (giam tir 20 — 80% yoy),
nguyén nhan do cic doanh nghiép van phai thanh todn cac khoan chi phi ¢6 dinh dé& van hanh
nha may trong khi khdng cé don hang san xuat, dac biét la chi phi luagng nhan cong.

e M0Gt s6 doanh nghiép nhu CTCP Dau tu va Thugng mai TNG (HNX: TNG) hay CTCP Dét may —
Pau tu — Thueng mai Thanh Céng (HSX: TCM) d3 linh hoat chuyén déi san xuét va tim dudc cac
don hang xuét khau khau trang vai va d6 bao hd y té, gitp bu ddp mdt phan don hang may mac
bi thi€u hut nén cd mdrc sut giam doanh thu thap hon. Bac biét, nhG ky dugc cac dan hang san
pham phong dich véi ty suét Igi nhuén cao hon san phdm may méc truyén théng ma Igi nhuén
sau thué€ 9T/2020 cua TCM tham chi da tang truéng 31% so vdi cung ky.

TINH HINH CHUNG CUA DOANH NGHIEP

Covid-19: Ngay dau thang 2/2020 (Sau tét am lich) tinh hinh dich bénh Covid-19, bao luc 6 My
(5/2020) dén nay lién tuc dién bién phirc tap da anh hudng nghiém trong dén cong tac san xuét
kinh doanh va cdng tac quan ly clia Cong ty. Dac biét, nghiém trong la bat dau tir thang 3/2020
dén nay, khach hang lién tuc glri Email thdng bdo vé tinh hinh cé su’ thay ddi vé don hang; Khach
hang xuédt kh&u I&n Itochu va mét s8 khach hang clia Céng ty bat dau théng bdo hly/giam dan
hang hang loat; dirng cat; dirng may; dirng xudt lién tuc va dirng thanh toan.

Lao dong truc ti€p san xuat bién dong giam lién tuc.

Chi phi san xuat tang, gia CM c6 chiéu hudng giam; anh hudng dén hiéu qua san xuat — kinh
doanh.

Thiéu viéc 1am trong théng 4,5 nén bu tién luong dé gitr lao dong.

Khach hang chinh la Prominent giam san lugng rat nhiéu (bang 65% nam 2019). Mac du da co
nhan hang méi bd sung nhung s6 Iugng nhd 1€, yéu cdu chat lugng rat khat khe.
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TINH HINH

HOAT PONG SAN XUAT KINH DOANH

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2020

2019 2020

CHI TIEU tridu dong tridu dong TANG/GIAM
T6ng doanh thu 461.846,13 358.474,74 -22,38%

Gia von hang ban 424.409,33 324.019,27 -23,65%

Loi nhuan gop 37.436,80 31.338,06 -16,29%
Doanh thu hoat dong tai chinh 1.995,59 3.051,21 52,90%

Lgi nhuén trudc thué 11.612,42 4.570,02 -60,65%

Lgi nhuén sau thué 9.724,79 4.095,40 -57,89%

Ty 1€ chi tra c6 tic 20% 10% -50%

TINH HINH THUC HIEN SO VO1 KE HOACH

CHI TIEU KE "'OACZ"(');)oIEU CHINH Tyyc HIEN 2020 TY LE HOAN THANH
T5ng doanh thu 345.000,00 358.474,74 103,91%
Lgi nhuén trudc thué 4.500,00 4.570,02 101,56%
Lgi nhuén sau thué TN 3.998,00 4.095,40 102,44%

N&m 2020, tinh hinh hoat dong san xu&t kinh doanh ctia doanh nghiép khong dién ra thuén Igi khi tinh
hinh dich Covid-19 bung phat manh trong nudc va ngoai nudc, dac biét la cac thi trudng xuét khau
chinh ctia Cong ty nhu’ My, Chau Au, Nhat Ban.

K&t thdc ndm tai chinh 2020, tdng doanh thu ctia HPU dat 358.474 triéu dong, giam 22,38% so Vdi
cung ky nam 2019, nguyén nhan chu yéu do tinh trang gian/ hty hodc khong cé don hang san xuat,
trong khi doanh nghiép phai thanh toan cac chi phi van hanh, dac biét la chi phi tai chinh (tang hon
32%), chi phi ban hang (tang hon 12%), chi phi nhan céng. Viéc doanh thu giam trong khi cac chi phi
van hanh tang manh khién cho Igi nhuan gop trong nam 2020 cua Cong ty giam 16,29%, kéo theo cac
chi tiéu vé Igi nhuan nhu Igi nhuan trude thué, Igi nhuan sau thué giam lan lugt 60,65% va 57,89%,
tuy nhién, van vugt ké hoach dat ra.

Piém sang ctia doanh nghiép trong ndm 2020 la hoat ddng tai chinh, khi danh muc nay dem vé han
3 ty dong, tang han 50% so v&i ndm ngoai.
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TINH HINH

HOAT PONG SAN XUAT KINH DOANH

CO CAU DOANH THU THEO NHOM SAN PHAM

2020

2019

(triéu dong) 1Y TRONG  iay dong) TY TRONG
Ban thanh phim 459.315 99,47% 351.229 98,58%
Ban nguyén vat liéu 577 0,12% 352 0,10%
Cung cép dich vu 308 0,07% 819 0,23%

Cho thué kho, mit bang 3.170 0,68% 3.868 1,09%

Vé cd cdu doanh thu, ngudn thu clia Céng ty nam 2020 phan I6n dén tir ban thanh phadm 4o s mi
nam, ni¥ (chiém 98% tdng doanh thu), khdng cé su’ chuyén dich dang k& so vdi ndm 2019. Ba nguén
thu con lai cia doanh nghiép bao gém ban nguyén vat liéu, cung cap dich vu va cho thué kho, mat
bang chiém [an luct 0,10%, 0,23% va 1,09% tong doanh thu.

CuGi T3/2020, dich lan réng sang My va EU (thi trudng chinh cta HPU) khién tinh hinh tiéu thu hang
may mac & hai thi trudng nay sut giam manh. Cac khach hang I6n tai 2 thi trudng nay nhu Itochu
Prominent gidm/hly dan hang khién cho doanh thu ban hang hda cua Cong ty da giam dang ké so
vGi nam 2019 (-23,5%). Bang chu y, ndm nay ty trong doanh thu mang kinh doanh cung cap dich
vu va bat dong san tang trudng tich cuc, tang lan lugt 165% va 22% so vdi cung ky ndm trudc. Tuy
nhién, ty trong clia 2 mang nay con rat nho so vai tdng doanh thu nén khdng thé bu dap thiét hai
tur dich Covid-19 dén mang kinh doanh cot 16i ciia HPU.

Nhin chung, viéc tang trudng am vé mat doanh thu va Igi nhuan la xu hudng chung cta toan nganh
may mac Viét Nam ch(r khdng riéng 28 Hung Phu. Véi kich ban dich bénh dugc kiém soét tét; nhiéu
Hiép dinh thucng mai tu do di vao hiéu luc; chudi cung (ing toan cau lién két trd lai, s& gilp hoat
dong san xuat kinh doanh cla doanh nghiép khdi sac trd lai trong nam 2021.
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CHI PHI SAN XUAT KINH DOANH THEO YEU TO

CHI TIEU (trizé?llgang) TY TRONG (trizéou2 g‘éng) TY TRONG
Chi phi nguyén liéu, vat liéu 314.679 69,09% 228.488 65,51%

Chi phi nhan céng 101.733 22,34% 83.000 23,80%

Chi phi khau hao TSCD 6.995 1,54% 7.064 2,03%

Chi phi dich vu mua ngoai 24.646 5,41% 17.142 4,92%

Chi phi khéc bing tién 7.389 1,62% 13.069 3,75%

V@i dac thu nganh dét may, nguyén vat liéu la chi phi chiém ty trong I&n nhat ctia HPU ndi riéng va cac
doanh nghiép may mdc ndi chung. Chi phi nay chiém ty trong binh quan 65 — 70% tdng chi phi san
xuét hang ndm ctia HPU, cu thé nam 2019 va 2020, ty trong nay duy tri [an lugt 8 mdc 69% va 65%
tdng chi phi. Tinh trang gian/ hay don hang, cdng vdi Cl s6c cung — cac doanh nghiép dét may Viét
Nam chiu thi€u hut nguyén liéu san xuét do cdc nha may Trung Qudc (thi trudng nhdp khdu nguyén
phu liéu dét may I6n nhat cia Cong ty) ngung hoat dong trong quy 1/2020 la cdc nguyén nhan chinh
khién chi phi NVL giam trong nam.

Chi phi nhan cdng chiém ty trong cao th(r 2 trong téng chi phi, va phu thudc vao chinh sach téng
luong t8i thi€u ving (ndm 2020 mirc luong t6i thi€u viing mdi téng tir 5,1% - 5,7%). Viéc bu tién
luong dé gilr lao ddng do thi€u viéc lam trong thang 4,5 khién cho ty trong chi phi tang so v&i ndm
trudc (+1,46%) va la nguyén nhan chinh khién Igi nhuan rong ctia Cong ty tang trudng am trong
nam 2020.

Dot bién nhat trong cd cau chi phi la khoan chi phi khac tang gan gap doi so vdi cung ky, tiéu ton
khoang 13 ty dong cua doanh nghiép, ciing la mot trong cac cd sé khién cho murc 1ai cia HPU nam
nay suy giam.
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Ong VU S NAM

TO CHUC Chirc vu Phé Téng Gidm déc
VN
N HAN SU Nam sinh 1973
Trinh d6 chuyén mon Ct nhan Kinh té
DANH SACH BAN BIEU HANH Qua trinh cong tac
@ 05/1999 — 09/1999 Nhan vién k€& toan Céng ty Xuan Mai — Téng cuc ky thuat
HO VA TEN CHUCVU SO LUONG CO PHIEU TY LE SO HUU A A U o e . o
: : : : ® 10/1999 - 06/2000 Nhan vién ké& toan trudng Cao ddng Ky thuét Vinhempish — Téng cuc k¥ thudt
L¢é Dtic Khiém Tong Gidm doc 319.920 16.00% ® 07/2000 - 08/2007 Nhan vién Maketing Phong Thi trudng Cong ty 28 — Téng cuc Hau can
Vi ST Nam Phé Téng Gidm déc 159.960 8.00% ® (9/2007 — 04/2010 Nhan vién Kinh doanh Xi nghiép may do Cong ty 28 — Tng cuc Hau can
Tang Hung K& toan trudng - - . . ] , N . o
@® 05/2010 - 02/2012 Phé phong K& hoach kinh doanh Xi nghiép may do Céng ty 28 — Téng cuc

R " " . Hau can
THONG TIN VE BAN DIEU HANH

@ 03/2012 - 07/2018 Trudng phong k& hoach téng hgp Cong ty C& Phan 28 Hung Phu
Ong LE DUC KHIEM @ 08/2018 - nay: Pho Tong giam d6c Cong ty ¢6 phan 28 Hung Ph

Chirc vu T6ng Gidm d6c

L Ong TANG HUNG
Nam sinh 1973

R N A A Chirc vu K& todn trudng
Trinh d6 chuyén mon Cti nhan Kinh t& ]

P o . Nam sinh 1974
Qua trinh cong tac
Trinh do chuyén mon Ct nhan Kinh té

@ 07/2002 - 02/2003 Nhan vién Tai chinh — Hanh chinh thudc Cg quan dai dién cua Cong ty 28

N s NN A n ua trinh cong tac
tai Da Nang sau nay la chi nhanh Ba Nang thuoc Cong ty 28. Q 9

02/2003 - 06/2004 Phu tréch Phong nghiép vu chi nhanh Da Ning thubc Cong ty 28 @ 09/1997 - 2000 Nhan vién ke toan Xi nghi€p 2 - Cong ty May 28
06/2004 - 01/2005 Phu tréch Phé Giam dc chi nhanh Da ndng thudc Cong ty 28 @ 01/2001 - 06/2014 Nhén vién k& toan Tong cong ty 28
01/2005 - 12/2008 Quyén Gidm dbc chi nhanh Da ndng thudc Cong ty 28 @® 07/2014 - nay: K€ toan trudng Cong ty CP 28 Hung Ph

12/2008 - 06/2009 Tdng gidm dbc Cong ty CO phan 28 Ba nang - thudc Cong ty 28

06/2009 - 06/2014 K& toan trudng - T6ng cdng ty 28

06/2014 - 06/2016 Phd Tdng Gidm ddc - Cong ty C& phan 28 Hung Phu - Téng cdng ty 28

06/2016 — 07/2016 Phé Tdng Gidm ddc cdng ty CP Binh Phl - Téng cdng ty 28

07/2016 - 03/2019 Téng Gidm dbc cong ty C& phan Binh phl - Tdng céng ty 28

03/2019 — 09/2019 Téng Gidm dbc Cong ty C6 phan 28 Quang Ngai - Téng cdng ty 28

10/2019 - nay Téng Gidm dbc Cong ty C6 phan 28 Hung Phi - Téng cdng ty 28
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TO CHUC

NHAN SU

NHUNG THAY POI TRONG HDQT, BKS & BAN DIEU HANH TRONG NAM 2020

HO VA TEN

CHUC VU NGAY BO NHIEM/MIEN NHIEM

Tang Hluing Ngudi phu trach quén tri kiém thu ky ~ B6 nhiém ngay 23/06/2020
Vii ST Nam Nguoi phu trach quén tri kiém thu ky ~ Mién nhiém ngay 23/06/2020
Nguyén Quyét Thiang Chu tich HbDQT B& nhiém ngay 23/06/2020
Bui Vin Bic Chu tich HDQT Mién nhiém ngay 23/06/2020
Nguyén Viét Phong Thanh vién BKS B6 nhiém ngay 23/06/2020
Nguyén Van Kién Kiém soat vién Mién nhiém ngay 23/06/2020
L& Cong Thinh Trudng BKS B4 nhiém ngay 23/06/2020
Tran Thi My Trudng BKS Mién nhiém ngay 23/06/2020

SO LUONG CAN BO - NHAN VIEN

TINH CHAT PHAN LOAI

SO LUONG (NGUOT) TY TRONG

Theo gidi tinh 648 100%
Nam 153 23,61%
N 495 76,39%
Theo trinh dé 648 100%
Trén dai hoc 02 0.31%
bai hoc, cao ding 83 12.81%
Trung cép 15 2.31%
Lao dong phd thong 548 84.57%
Theo tinh chat hgp dong lao dong 648 100%
Hop dong khong thoi han 586 90,43
Hop dong xac dinh tt 1- 3 ndm 62 9,57%

CONG TY €O PHAN 28 HUNG PHU

CHINH SACH BOI VO1 NGUOT LAO DONG

Chinh sach luong, thudng, phic Igi:

Cong ty thudng xuyén dam bao du viéc lam, cai thién diéu kién va moi trudng lam viéc, nang cao
thu nhap ngudi lao dong; ky hgp dong lao dong, tra luang lam thém gid, phu cap ca dém, thudng
thang 13 theo quy dinh ctia Nha nudc. Ngoai ra, Cong ty ban hanh chinh sach luong thudng dac biét
cho céc ca nhan, tap thé lao dong cé thanh tich xuét sdc nham gilr chan ngudi lao ddng.

Dua trén cac tiéu chi danh gia nang luc (ASK), tiéu chi danh gia thanh tich (KPI) tién hanh soat xét
cho tirng vi tri cOng viéc nham xac dinh rd trach nhiém cdng viéc, mdi quan hé va tinh hiéu qua cua
tirng thanh vién.

CAng ty dam bao 100% CBCNV dugc hudng chinh sach BHYT, BHXH, BHTN, Bao hiém Thét nghiép
theo quy dinh ctia Bd ludt Lao dong; hang ndm td chirc khdm sirc khoe dinh ky, trg cap tang l€, ché
d6 cong tac phi, xe dua rudc cong nhan di lam, trg cap tién xang... Ngoai ra, ngudi lao dong con cé
ché& dd trg cap dot xuét, 6m dau, tai nan, hiéu hy, phing viéng... theo Thoa udc lao dong tép thé
cla Cong ty.

Bén canh nd Iuc ning cao ddi sdng vat chat clia nhan vién, Cong ty cling thudng xuyén quan tam
dén ddi sdng tinh than bang viéc t6 chirc cac tour du dich nghi mat trong va ngoai nudc moi ndm
mot [an, t6 chirc cac su’ kién thé thao gidi tri, chuong trinh van nghé, cac hoat déng do Cong doan,
Doan Thanh nién t8 chirc; trich cadc ngudn quy dé€ tdng qua, déng vién ngudi lao ddng trong cac
dip le, Tét.

Chinh sach dao tao va phat trién:

Trong bGi canh Viét Nam gia nhap chudi gia tri toan cau, cac doanh nghiép xuét khau dét may dugc
doi hoi phai ndng cao chat lugng ngudn lao ddng nhdm dap (ng cac tiéu chuén ngay cang cao cua
thi truGng qudc t&. Theo d6, Cong ty chi ddng nang cao mat bang CBCNV bang cong téc dao tao
noi bo, dao tao tai cho, cac I6p chuyén mon nghiép vu danh cho cac can bo tré, cac I6p dao tao
ngdn han vé quan ly, phap luét.

28 Hung Phu cling chd trong cdng tac tuyén dung bang cach dé ra nhiing tiéu chun rd rang ddi
V@i tung vi tri, chirc vu; dam bao tat ca can bo quan ly diéu hanh — dau tau cua luc lugng lao dong,
c6 du phdm chét 1anh dao, trinh dé chuyén mén tir dai hoc trd 1&n, kinh nghiém cdng tac, kha ndng
phan tich, du bao, thuyét trinh, trinh d6 ngoai ng, tin hoc.

Pao tao va st dung hiéu qua cong nhan cg dong cua hai phan xudng, déng thQi tich cuc trién khai
dao tao nang cao tay nghé cong nhan trong chuyén theo phucng phap demo dé tang nang suat lao
dong theo muc tiéu tirng giai doan.

Chinh sach an toan lao dong:

Cong ty dam bao ngudi lao dong cia minh dudc trang bi day du cac phuang tién bao ho lao dong,
dudc cap phat nhirtng dung cu lam viéc, may méc, thiét bi bao hd dam bao chat lugng theo quy
dinh. Bén canh dd, Céng ty con thanh 1&p ban an toan vé sinh lao ddng thudng xuyén kiém tra, van
dong cong nhan vién chap hanh tot cac quy dinh vé toan vé sinh lao dong tai ndi lam viéc.
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TO CHUC CHINH SACH LUONG THUONG 2020

N
NHAN SU Tign Iucng tét 1 thang

Tién luang thang 13 0,5 thang

CHINH SACH BBI VOT NGUOT LAO DONG Tien le 400.000 d/ngay ( 10/3, 30/4, 1/5, 2/9) 2.000.000

) i R . . o Tién tét tay+di lam ngay dau nam (500,000d/ ngay) 1.000.000
Chinh sach doi voi cong nhan mgai va nguci gigi thieu

o - Tién HTKH 700.000
a) Doi vai cong nhan mai ]
- Pugc t6 chirc Poan thanh nién gidi thiéu va tim gidp nha tro Thudng ca nhan dat xuat sac so vai QT 30.000- 50.000 d/ lan
- Pudc dao tao thanh thao cong viéc va khong phai déng tién hoc phi.
- Pudc hd trg tién luang trong qud trinh dao tao: 80.000 ddng/ngay Thudng phong trao thi dua quy (125.000.000/quy) ~ 125.000.000
- bugc thudng binh xét A, B, C, D hang thang (700.000 dong/thang) N
- Bugc thudng lugng thang 13, thudng tét, tién Ii xi dau nam, thudng cac ngay € nhu: Trich Iuang cdng nhan co d@dng (3 triéu x 34 ngudi)  3.000.000 d/ ngudi/théng
01/1; 10/3; 30/4; 01/5; 02/9; 02/12; thudng thi dua...; theo quy dinh cla cbng ty.
- Bugc hd trg luong san pham tdi thiéu: 4.966.000 dong/thang theo quy dinh cla cong ty Tién thudng chuyén can hang thang 700.000-900.000
(sau khi ky HPLD khong xac dinh thdi han). . ) L
- Thugng 700.000 dong/lao dong ap dung cho thg may cé tay nghé tu nguyén dén cong ty Tra ludng khoan 3 Ngudi quan ly 94.600.000
va cong nhan cli co tay nghé may nghi viéc sau 1 nam quay lai lam viéc du 3 thang trg 1én Tra ludng khodn 6 ngudi bdc x&p, cay canh 30.820.000
( ¢6 xac nhan cta phong Lean vé két qua kiém tra tay nghé) i ] 3
- Pugc thudng cac ché dd chinh sach khéc theo quy dinh cta cong ty. Tra ludng khoan 80 CN cat 2.234 d/sp

o o . . Tra luang CN may 215 d/phat
b) Doi vOi nguai gidi thieu lao dong cho cong ty
- DG vG@i thg may cd tay nghé: Luang nghi phép 12 ngay/ ngudi/ ndm+ tham nién néu co
+ MUrc 3.000.000 dong/ lao dong ap dung cho thg may cé tay nghé dudc chi tra chia lam L, o ) . L .,
2 dat: Luong nghi phep CN co doc hai 14ngay/ ngudi/ nam+ tham nién néu co
Dbgt 1: 1.500.000 dong/ lao dong sau 3 thang ngugi lao dong con lam viéc tai cong ty SIK 2 . ; vy
gt 2: 1.500.000 dong/ lao dong sau 6 thang ngugi lao dong con lam viéc tai cong ty Luong nght € (tra theo lidng dong BHXH) 10 ngay/ ngui/ nam
( C6 xac nhén cta phong lean vé két qua kiém tra tay nghé) Luong kinh nguyét (30 phit x 4 ngay= 0,25 cdng/  ; 5c 4 Si/ th
Lao ddng thg may co tay nghé la lao dong trong vong 3 thang ké tr Itic vao lam viéc tai ngudi nir) ,25 cong/ ngudi/ thang
cdng ty luang san phdm phai dat it nhat bdng 75% murc luong t6i thi€u hién tai clia cdng ’
ty (4.966.000 ddng). Hang thang, phong Lean cd trach nhiém st hach kiém tra tay nghé Luong con nho dudi 6 tudi 10000 d/ chau

cla céng nhan mdi. L , L )
Luong thai san tu' 7 thang tré xudng va nudi con nho

dugi 1 tudi dugc tra 1 tiéeng/ ngay

c) D&i vai lao ddong gan bo

Thudng doi vdi CB-CNV, ngudi lao dong cd mat lam viéc tai cong ty dén ngay 31/12/2020
va tién tham nién dudc thanh toan vao ngay 31/12/2020 (khong bao gom ngudi da cd don
xin nghi viéc tinh dén ngay 31/12/2020 nhu sau:

- CB-CNV, ngudi lao dong vao cong ty lam viéc tur 31/12/2019 trd vé trudc dugc thudng
4.000.000 dong/ngudi.

- CB-CNV, ngu@i lao dong vao cong ty lam viéc tir 01/01/2020 dén 31/12/2020 dugc thudng
theo s6 thang thuc té. VD: Cong nhan A vao thang 3/2020 thi tién tham nién dugc tinh nhu
sau: 4.000.000 /12 x 9 thang = 3.000.000 dong.
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TINH HINH

PAU TU & THUC HIEN DU AN

DANH MUC SO LUONG NGUYEN GIA GHI CHU

M&y in phun sa dd, khé 1.8m, 2 dau 1 Céi 255.000.000d Quy II
May 2 kim mdc xich Juki, MH - 380KU 3 Cai 256.500.000d Quy II+III

1| May cdt KM 8” KS-AU 1520115 2 Céi 67.000.000d Quy II

E' May 2 kim cudn sudn Juki, MS-1190M 2 Cai 254.000.000d Quy II

‘E' May 1 kim xén dién t&r Juki DLM 5400N 4 Céi 356.000.000d Quy III

% May 2 kim b&ng dién t&r Brother NEIXIO 2 Céi 154.000.000d Quy III

; May cat rap mica JWEI 4001-000-128 1 Cai 220.000.0004 Quy III

E May I4p trinh quay c6, xén KISAE GC 913 1 Cai 252.000.000d Quy III

sg May may nhan JUKI AMS-210EN-52516 1 Céi 398.000.000d Quy III

= Méy may nep 0 4 kim Kansai DFB-1404 2 Cai 70.000.000d Quy III

E May nén khi truc vit DENAIR DA-37 1 Cai 258.000.0004 Quy III

E May tach 4m DENAIR DAD-8HTF 1 Céi 71.000.000d Quy III
May vat s8 2 kim 5 chi JUKI MO6716DA 4 Cai 292.000.000d Quy III
May ép phom &o Macpi 289.10 - 139545 1 Céi 2.674.000.000d Quy IV
May ép nep Maica 1005 SM 708 1 Cai 820.000.000d Quy IV
TONG CONG 27 Bo 6.397.500.000d
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TINH HINH

TAI CHINH

PON VI TINH Nim 2019 Ni3m 2020

Kha nang thanh toan ngan han

CHI TIEU

Kha nang thanh toan nhanh

Hé s6 Nog phai tra/ Tong tai san 78,94% 75.59%

Hé s6 Nog phai tra/ Von cht sé hitu 374,79% 309,62%

Vong quay hang ton kho Vong

_Vong quay tongtaisgn ~~ Vong 264 228 tong tai san Vong

Hé s6 Lgi nhuan HDKD/Doanh thu thuan

Hé s6 Lgi nhuéin sau thué/Doanh thu thuan % 2,11 1,15
Hé s6 Loi nhuén sau thué/Voén chu sé hitu (ROE) % 27 12
Hé s6 Lgi nhuén sau thué/T6ng tai san (ROA) % 6 3
CHI TIEU VE KHA NANG THANH TOAN
ban vi: lan
1,04 1,04
Nam 2020, chi tiéu vé kha ndng thanh toan ngan
han clia Céng ty khdng thay déi khi duy tri 8 mirc
1,04 va kha nang thanh toan nhanh giam khong
dang k&, tir 0,47 lan ndm 2019 xubng con 0,35 047

[an trong nam nay. Viéc chi s6 thanh toan luon 0,35
gilr trén mdc 1 qua cac nam cho thay kha nang
thanh khoan ctia HPU van duy tri & mic 6n dinh.
Cac chi tiéu vé hang ton kho, phai thu khach
hang va ng ngdn han trong nam déu giam lan
lugt 5,42%, 50,33% va 22,73%, cho thdy Ban
Lanh dao Cong ty da cd nhitng chinh sach ban 2019 2020
hang phu hgp, thich ’ng kip thdi véi tinh hinh
dich bénh Covid-19.

. Kha ning thanh toan ngan han

Kha ning thanh toan nhanh
CONG TY €O PHAN 28 HUNG PHU

CHI TIEU VE CO CAU VON

Cac chi tiéu vé cd cau von cuia Cong ty déu giam
so VGi ciing ky tuy nhién van duy tri 8 mirc khd
cao. Cu thé&, hé s8 Ng/Téng tai san gidam con
75,59% va hé s6 Ng/Von chua sé hitu la 3,09 [an.
Mac du phan I6n tai san cua Cong ty déu dugc tai
trg bdi cac khoan ng, nhung trong dé 53% la ng
vay ngdan han chiu I3i ngan hang va khéng co cac
khoan ng vay dai han. Diéu nay déng nghia Cong
ty khong chiu nhiéu ganh ndng lai vay (chi phi 1ai
vay chi chiém khoang 7% trén tdng chi phi hoat
dong ctia doanh nghiép).

CHI TIEU VE NANG LUC HOAT DONG

5,39 DBaon vi: vong
4,30
2,64
2,28
2019 2020

. Vong quay hang ton kho

Vong quay tong tai san

CHI TIEU VE KHA NANG SINH LO1

Nam 2020, hoat dong san xuat kinh doanh cua
Cong ty gdp nhiéu kho khan, doanh thu giam so
v@i cung ky, cong vdi cac chi phi hoat dong cla
doanh nghiép ciing tang da anh hudng dén bién
Igi nhuén gdp cta Céng ty, méc du chi s6 don bay
da dudc cai thién tir 4,8 lan xudng chi con 4,4 lan.
Didu nay dan dén cac chi tiéu vé kha nang sinh i
clia Cong ty déu giam so vdi cung ky. Cu thé, ty
suat sinh Igi trén von chu sé hitu binh quan (ROE)
da giam tir 27% (ndm 2019) xudng con 12% nam
2020; chi s6 ROA ciing giam mot nita so vdi cling
ky, xu6ng chi con 3%.

374,79 Daon vi: %

309,62

78,94 75,59

2019 2020
. No phai trd/T6ng tai san

No phai tra/Von chti s6 hiiu

Chi tiéu vé nang luc hoat dong clia Cong ty sut
giam so vdi nam 2019 khi vong quay hang ton
kho giam tir 5,39 vong xudng con 4,30 vong, do
hoat dong kinh doanh trong nam gap nhiéu khé
khan dudi anh hudng cua dich Covid-19. Vong
quay téng tai san theo do cling giam khi 1 déng
tai san chi tao ra 2,28 dong doanh thu (so vdi con
sO 2,64 nam 2019). Tuy nhién, so véi mudc trung
binh nganh, cac chi s6 vé nang luc hoat dong cua
HPU van duy tri @ mUc 6n dinh va trong tucng lai,
khi vac-xin Covid-19 dudc ché tao va tinh hinh
dich bénh dugc kiém soat, ndng luc hoat dong
cla Cong ty sé tang trudng trd lai.

27%

12%

6%

3%

2019 2020

B roE ROA
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CO cAu cH DONG

THAY DPOI VON CHU SO HUU

THONG TIN €O PHAN TAI THOI DIEM 30/12/2020

Von diéu Ié cong ty 20.000.000.000 dong
Tdng s6 lugng c6 phiéu phat hanh 2.000.000 cd phiéu
Loai c6 phiéu C6 phiéu phd théng
S6 lugng cd phiéu quy 0 C6 phiéu

Ménh gia 10.000 d6ng/c6 phiéu

rE

CO PHAN 28 HUNG PHU

CO CAU cO DONG TAI THOTI BIEM 30/12/2020

POI TUONG SO LUONG CO PONG SO LUONG CO PHIEU TY LE NAM GIU
Nha nuéc 01 1.066.400 53.32%
Ca nhan 190 933.600 46,68%

TS chic - - -

Cé4 nhan - - -
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QUAN LY NGUON NGUYEN LIEU

Trong qua trinh san xuat cua HPU, viéc quan ly nguyén vat liéu la cong tac rat can thiét doi vdi cac
doanh nghiép san xuat. Trong nhifng nam qua, cong tac quan ly nguyén vat liéu tai Cong ty dudc danh
gia tot, cac bd phan nghiép vu lién quan da dat dudc su hi€u qua tir cong tac thu mua dén quan ly sur
dung, han ché dugc su that thoat va tiét kiém chi phi hoat dong.

Chi phi nguyén vat liéu san xuat theo ding dinh mirc Cong ty da ban hanh: Thudng xuyén theo doi, ra
soat tinh hinh thuc hién tiéu hao vat tu, nguyén phu liéu, nhién liéu dong luc trong san xuat cho tirng
loai san pham, nghién clru diéu chinh hé thng dinh mdc kinh té€ ky thuét dé tiét giam chi phi trong
san xuat. Dau tu, nghién clu két hgp vdi tham quan mot s6 don vi cung nganh, thuc hién tiét kiém
dinh mdc nguyén liéu bang cac bién phap di sc d6 ghép, do dai ban trai, ddc biét Ia cac loai nguyén
liéu soc, caro vdi chu ky I6n.

QUAN LY TIEU THU NANG LUONG

Tiéu thu dién:

Theo bao cdo cua B6 Cong thuang, nhu cau tiéu thu dién cua Viét Nam giai doan 2020 — 2025 tang
manh trong khi ngudn cung khong dap ¢'ng dan dén nguy co thiéu dién nghiém trong, do trong 62 du
an nha may dién c6 cong suat I6n trén 200MW thi c6 dén 47 du’ an cham ti€én d6 hodc chua xac dinh
tién do so vdi ti€n dd néu trong Quy hoach dién VII. Mat khac, hé théng dién du phong hau nhu khéng
con dén dau nam 2020 va bat dau tir ndm 2021 sé xay ra tinh trang thi€u hut dién nghiém trong (udc
tinh thiéu hut khoang 10 — 20 ty kWh vao ndm 2025) va Viét Nam phai tdng nhap khau dién tir Trung
Qudc trong cac nam tdi.

La mét céng ty nha nudc, CTCP 28 Hung Phu hiéu rang viéc thuc hién t8t nghia vu tiét kiém dién trong
qua trinh san xuat kinh doanh khong chi déng gép vao Igi nhuan cta Céng ty ndi riéng ma con déng
gdp vao Igi ich qudc gia noi chung. Theo dg, tiét kiém dién dugc dua vao muc danh gia hiéu qua lao
dong (KPI) nham giGip nhan vién va cac bd phan chic ndng cé y thirc han trong van dé tiét kiém néng
lugng. Cdng ty cling thuc hién kiém soét dién néng tiéu thu nham giam thiéu tinh trang I&ng phi dién,
gidm chi phi hoat déng. Céng ty cling du kién dau tu dién ndng lugng mat trdi trén cdc mai nha dé
cung cap dién cho Cong ty.

Tiéu thu nudc:

Hién nay, nhiéu ngudn nudc sach dang bi suy thoai va pha huy nghiém trong do hoat dong khai thac
quéa muc va bi 6 nhiém véi mirc do khac nhau, déc biét tai cac khu vuc gan khu cong nghiép va db thi
I6n. Ly do chinh cho tinh trang nay la su’ dé thi hda chdng mat khién cho khéi lugng khéng 16 nhitng
chat thai, rac thai, nudc thai khong qua xur ly di vao moi trudng. Theo thong ké va danh gia cua BO Y
t& va BO Tai nguyén moi trudng, trung binh mdi ndm & Viét Nam cd khoang 9.000 ngudi tif vong va
gan 200.000 trudng hgp mac bénh ung thu vi ngudn nudc va diéu kién vé sinh kém.

Nam bat dugc van dé nay, d€ giam thiéu t8i da nhirng tac dong tiéu cuc dén méi trudng. Cong ty ludn

tuan tha ddng luat bao vé moi trudng, xay dung nang cap hé thong xur ly nudc thai cong suat 60m3
ngay dém, khuyén khich CB-CNV sUr dung tiét kiém nudc.

CONG TY €O PHAN 28 HUNG PHU

TRACH NHIEM VOI CONG BDONG DIA PHUONG

Trong sudt qua trinh hinh thanh va phat trién, su’ thanh cong clia 28 Hung Phu khong thé ké dén sur
ho trg, hgp tac va gilup d& cua Chinh quyén va nhan dan dia phuang. Vi vay, cac chuong trinh trach
nhiém xa hdi 1a can thiét va tién quyét ddi vdi su’ phat trién bén virng clia Cong ty. Trong ndm 2020,
nhitng hoat déng thiét thuc cho cdng déng xa hdi tiép tuc dugc Cong ty duy tri va trién khai nhu:

e Doan thanh nién Cdng ty cd phan 28 Hung Phi da td chiic quyén gop quan &o, nhu yéu phdm cho
dong bao mién Trung bi anh hudng bdi con bao s6 9 gay ra. SO tién: 10.000.000d46ng.

e Cong ty t6 chiic trao khdu trang khang khuan cho trudng Pai hoc Cong nghé TP.HCM vdi s8 lugng
5.000 cai.

e TG chiic phat qua Tét cho ngudi nghéo, s6 tién: 5.000.000 dong.
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PHAN III
BAO CAO VA PANH GIA CUA BGD

e Bao cao va danh gia cua Ban Giam doc
e Tinh hinh tai chinh

« K& hoach phat trién tuang lai
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;&O CAO
PANH GIA CUA BAN GIAM POC

CONG TAC KHACH HANG, NGUON HANG

Cong ty da tim va xac nhan dd ngudn hang dé duy tri, 8n dinh san xuét trong PX dén hét ndm 2020;
sO lugng SP s@ mi SX trong ca nam 2020: 1.720.000 sp. Bén canh dé cong ty da tim dudc cac doi
tac SX khau trang xuét khiu: S8 lugng khoang 1,4 triéu cai.

P3 tim thém hang dé td chirc gia cdng bén ngoai dé téng doanh thu va tdng san lugng. S6 lugng
gia cong bén ngoai 100.000 sp s mi nam.

CONG TAC PIEU HANH & QUAN LY SAN XUAT

Cong ty da tap trung theo ddi, kifm sodt tét cong tac t6 chiic SX, san xuét san phdm dung tién do
va dat chat lugng dé€ kip thdi xudt hang giao cho khéach.

Céc phong chirc ndng thudng xuyén lam t8t cdng tac chudn bi phuc vu SX; ludn chl dong ra soét,
bam sat TNSX dé kip thdi cung cdp NPL, MMTB, cac loai van ban tai liéu KT, so dd, rap, ci cudn, ...
phuc vu SX va kip thdi giai quyét cac vudng mac phat sinh lién quan dén SX cua 2 PX. Hai PX lubn
thich ('ng vdi su’ thay d6i mat hang va thay d6i TNSX do anh hudng Covid -19.

Cac phong va PX ludn duy tri nghiém tdc cong tac SX tinh gon, cong tac 5S: Duy tri nghiém tic
cdng tac vé sinh cudi Tudn ( Vi cdng ty t6 chirc SX hang mau tréng chiém gan 60%), sap xép bd tri
SX phu hgp vdi tinh hinh thuc t&, trong diéu kién thiéu lao dong truc ti€p va ngudn hang thay doi
do anh hudng cua Covid-19.

CONG TAC KY THUAT & CHAT LUONG SAN PHAM

Cac phong chic ndng thudng xuyén nghién clfu cac yéu cau cua SP, chat liéu, lam tot cong tac
chuén bi SX dé€ dua ra cac giai phap, cac loai clr cudn phu hgp dé€ &p dung vao SX nhdm dam bao
SP SX ra dat chat lugng, dung yéu cau ky thuat.

Phong k¥ thudt ludn chi déng phdi hap véi khach hang dé tu van thiét k& yéu cau ky thuét cua SP
phu hgp v8i MMTB va tay nghé cta cong nhan.

Ludn quan tdm vé tay nghé ctia ddi ngli nhan vién ki€ém tra chat lugng SP ca vé s6 lugng va chét
lugng lao déng. Thuc hién nghiém qui trinh kiém tra chat lugng SP & tat ca cac khau trong qua trinh
SX; duy tri nghiém tic cong tac kiém tra CLSP. T chirc HN rdt kinh nghiém vé chéat lugng SP, t&
chirc chan chinh chat lugng SP trong toan cong ty (8 /11).

Tiép tuc dau tu’ bd sung cdc MMTB dién tir d& nang cao chét lugng SP;
Tiép tuc nghién cu lai qui trinh cdng nghé, b tri sdp x€p lai SX cla mot s6 cong doan, sap xEp
mat bang HT cla PX dé quan ly t6t CLSP, d€ chuén bi cho c6ng tac sdp x€p SX clia PX may vao dau

nam 2021.

CONG TY €O PHAN 28 HUNG PHU

CONG TAC QUAN LY & QUAN TRI

Trién khai thuc hién dau tw MMTB ndm 2020 ddng trinh tu’ thd tuc va dua MMTB vao khai thac cé
hiéu qua trong qui 2/2020.

TG chirc 1ap bao cdo tai chinh thang, qui, 6 thang va 9 thang dau ndam 2020; phuc vu cdng tac kiém
tra nghiép vu 6 thang dau ndm 2020. Thuc hién kiém ké dot xuét, 1ap cac bdo cdo phuc vu viéc ban
giao chirc danh Chu tich tdng Cdng ty 28, bdo cao tinh hinh anh hudng cta Covid.

Thudng xuyén thanh toan tién lugng, tién thudng, cac ché do chinh sach NLD khach quan, ding
thai gian, ddng qui dinh.

TG chirc thu hdi cdng ng dén han, qué han, khdng dé ng xau; thudng xuyén Iap bién ban déi chiéu
cdng ng; dam phan véi khach hang dé€ dugc (ing trudce tién hang TP dang ton kho chua xuét.
T6 chiic HN trién khai nhiém vu ndm 2020, DH c¢6 déng TN ndm 2020 (23/6).

Tap trung khai thac cé hiéu qua dién tich mat bang hién ¢ clia Cong ty ngay tir dau ndm 2020. T
chirc thu héi Kho gié méu dich dit diém trong thang 8/2020.

CONG TAC HCHC; CTD-CTCT

Trién khai cac budc chuén bij va té chiic DH Dang cac cip: DH diém chi bd PX may (21/2) va PH
clia 5 chi bd con lai thanh cdng. T6 chiic thanh cdng PH diém Dang bd céng ty CP 28 HP NK 2020-
2025 (27,28/5)

Duy tri cdng tdc ANAT; PCCC; van thu bao mét; t& chifc an ca dam bao chat lugng va ché do.

T6 chirc duy tri, thuc hién va phuc vu danh gia tai cdp ching chi cong tadc ISO 9001: 2015; TC
Wrap; phuc vu cdng tac thdm dinh va chuén bi danh gia ciia KH Hugo Boss.

TG chirc tuyén truyén va thuc hién cdng tac phong chéng dich Covid-19 cd hiéu qua, thuc hién do
nhiét dd, bé tri nudc rira tay Nano bac t&t ca cac clra ra vao, phat khau trang va td chlic deo khau
trang trong toan cong ty tur thang 2.2020 nghiém tuc, ddng qui trinh, ddng cac chi thi cda cap trén.

Duy tri nghiém tuc cac hoat dong CTD-CTCT va cac hoat dong cua cac TCQC.
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TINH HINH

TAI CHINH

CO CAU TAI SAN

2016 2017 2018 2019 2020

ShLutsd (triéu déng) (triéu déng) (tridu dong) (triéu déng) (triéu dong)

Tién & cac khoan tuong duong tién  23.094,17 18.677.27 17.045.93 20.276.83 12.437.83
Céc khoan phai thu ngan han 25.124.,40 31.002,31 51.526,12 42.294,68 21.572,27
Hang ton kho 65.166,87 80.775,74 80.101,02  77.481,85 73.278,88
Tai san ngdn han khac 1.799,02 3.019,96 2.504,28 1.861,12 2.577,98

Tai san c6 dinh 21.764,37 23.984,76 25.557,37 29.502,93 28.835,48

Ca c4u tai san ctia HPU giai doan 2016 — 2019 khdng cé su’ chuyén dich dang ké khi tai san ngan han duy
tri & mic 82-85% téng tai san. Tuy nhién, ndm 2020, tai san ngan han ghi nhan su sut giam manh khi chi
dat gia tri 109 ty dong, gidm hon 22% so vdi cudi ndm 2019, chi chiém 78% tdng tai san. Nguyén nhén
chu yéu la do, dudi anh hudng nghiém trong cua dich Covid-19, mét s6 khach hang I8n truyén thong nhu
Itochu, Apparel théng bao hiy dan hang khi€n cho khoan phai thu khach hang giam mot nifa so vdi cudi
nam 2019 — m{c giam manh nhat trong vong 5 nam trg lai day.

Tai san dai han (phéan I8n la tai san c6 dinh) cua Cong ty trong giai doan 2016 — 2020 cd ban khong cd

su’ thay doi dang k&, duy tri & mic 29 ty dong trong ndm 2020, gidm nhe so v3i ndm 2019 va tang hon
20% so véi cubi nam 2016.

CONG TY CO PHAN 28 HUNG PHU

CO CAU NGUON VON

2016 2017 2018 2019 2020
(triéu dong) (triéu dong) (triéu dong) (triéu dong) (triéu dong)

CHI TIEU

No ngédn han 107.685,23 128.481,99 142.160,68 136.264,11 105.297,11

Von gop chu sé hitu 20.000 20.000 20.000 20.000 20.000

LNST chua phan phéi va cac qui 1.588,53 228,77 4.799,44 5.164,58 2.277,60

Ca cau ngudn von clia HPU dang dugc cai thién qua cac nam khi ty trong clia ng phai tra/ngudn von giam
dan va ty trong v6n chi sé hitu/ngudn vén dang tang lén. Cu thé, NG phai tra chi con chiém khoang 75%
tdng ngudn vdn, so vai con s6 78% cudi nam 2019 va 77% cudi nam 2016.

Téng ng clia Cdng ty bao gdm 100% nd ngdn han, phan 16n 1a (i) Cac khoan chiém dung ngudi ban nhu
London Paris, CTCP Két ngi Thdi trang... va (i) Khoan vay tir thang 03/2020 tai Ngan hang Thuong mai C6
phan Quéan ddi dung dé bd sung von luu ddng phuc vu hoat ddng san xuét kinh doanh. Cudi ndm 2020,
mUc ng phai tra dat mirc thap nhat trong vong 5 ndm gan nhat cho thay Cong ty da dam bao dugc dong
tién dé tra cac khoan 13i va gbc vay.

Von chu s@ hitu cia HPU c6 xu hudng tang déu qua cac nam, dat dinh & miric 36 ty dong vao cudi nam
2019. Tuy nhién, do tinh hinh kinh doanh khé khan, LNST giam dang k€ da lam vdn CSH cla doanh nghiép
giam chi con 34 ty vao cubi nam 2020. Pang chd y trong ¢ cau ngudn von la Cong ty da khong tang von
diéu |é trong vong 5 nam trd lai day, duy tri 8 mirc 20 ty dong.
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TINH HINH

AN V 4
TAI CHINH CO CAU TAI SAN (TRIEU DONG)
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KE HOACH

PHAT TRIEN TRONG TUONG LAI

KE HOACH VE DOANH THU VA LOT NHUAN

CHi TIEU T”;{ﬁ;‘g& :)020 K'E't:'i'gl‘i‘ga';" 92)021 THAY POI %
T6ng doanh thu 358.474,74 360.000,00 100,40%

Lgi nhuén sau thué 4.095,40 4.400,00 107,45%

Ty 1¢ chi tra c6 tiic 10% 10% -

KE HOACH VE KHACH HANG VA THI TRUONG

Tap trung diéu hanh san xuét dam bao tién dod va san xudt dam bao chét lugng SP dé gilr chan cac
khach hang truyén thong con lai hién co.

Lam t8t cdng tac phuc vu danh gid nha may dé xem Ilua chon qui hoach thém 1-2 khach hang xuét
kh&u vao thi trudng Nhat, My trong ndm 2021.

Thich (ng vai khach hang méi, khat khe hon, thich (’ng nhanh vdi cdng tac chuyén dai SX, thich
Ung v@i SP trai cong nghé do anh hudng cua dai dich Covid-19.

KE HOACH VE CONG TAC SAN XUAT

Gilr 6n dinh qui mé vé sd lugng chuyén may la 10 chuyén may 13p rap; 2 chuyén chi tiét (Tap trung
tuyén du lao ddéng cho cac chuyén may).

Xem xét diéu chinh qui mé SX theo hudng PX1 va PX2 (gébm T4 cét; t& may chi tiét; t6 may 13p rap;
to KCS va to HT) tir 01/01/2021.

Ti |é tang trudng cac chi tiéu kinh t€ nam 2021 so vdi thuc hién nam 2020.

CONG TY €O PHAN 28 HUNG PHU

KE HOACH VE CONG TAC KHACH HANG, NGUON HANG

Thudng xuyén lam viéc véi khach hang d€ xac nhan céc don hang cu thé tirng thang va tirng qui.
Ludn chu déng cap nhat thong tin d€ dam bao ngudn hang SX trudc 1-2 thang.

Thudng xuyén theo ddi diéu hanh san xudt dam bao tién dd va san phdm dam bao chét lugng dé
khach hang dén vdi nha may.

Hang thang BTGD nghe PKHTH, PKT bdo cdo tinh hinh xac nhan don hang SX cua thang sau, qui
sau. P& 1am t6t cong tac lanh dao chi dao vé ngudn hang, tinh hinh NPL va mau ma.

Tich cuc lién hé véi cac dbi tac cli va tim kiém thém théng tin cac khach hang mdi dé cé co hdi tiép
cén, tim kiém thém céac don hang méi phuc vu dam bao &n dinh SX.

Tim ki€ém thém hang S6 mi hodc cdc mét hang khac dé td chilic gia cdng bén ngoai, khi diéu kién
cho phép.

KE HOACH VE CONG TAC PIEU HANH & QUAN LY SAN XUAT

TG chirc 1ap KH SX, KH giao hang phu hgp vdi tinh hinh thuc t& SX, bé tri hang SX theo Igi thé va
chuyén siu cla tirng chuyén d&€ dam bao nang suét cao nhét.

Hang ngay, hang Tuan thudng xuyén ra soat va kiém soat that kj vé cdng tac chuén bi SX, trong
tdm 13 ciia PKHTH, PKT, Lean. T6 chic thuc hién ddt NPL va kiém soat chdt ché s6 luang, tién do,
dam bao nguyén phu liéu déng bo trudc khi ban hanh LSX.

Tap trung moi ngudn luc dé t6 chirc san xudt san pham dung tién d6 va dat chat lugng, phan dau
quyét tdm hoan thanh dit diém k& hoach cla tirng thang. Phan ddu dén hét 30/9 hoan thanh
trén 75 % cac chi tiéu kinh t&€ d€ chuén bi chao mirng KN 30 ndm ngay TL cbng ty (2/12/1991-
2/12/2021). Quyét tam dén 31/12 hoan thanh trén 105% cac chi tiéu kinh t€ KH nam.

Thuc hién nghiém cac qui trinh t& chirc san xuét tir khdu chuén bi dén t6 chirc san xuét, xuét hang
dam bdo dat chat lugng, ding tién do theo yéu cau khach hang.

Chi huy céac don vi, tdp trung la chi huy PKT, P Lean phai thudng xuyén cé mat dé giai quyét kip
thdi cac phat sinh lién quan dén san xuat. Dac biét, la vé tinh trang chat lugng NPL, yéu cau cong
tac ky thuat SP.

Thudng xuyén xay dung cac tiéu chi kich thich tdng ndng sut va té chirc phat dong thi dua dé gop
phan tang nang suat.

Thudng xuyén lam t6t cong tac SX tinh gon, quyét tam loai bo va ngan chan cac hao phi lang phi,
dé€ gbp phan tdng nang sudt LD, tang hiéu qua SXKD.
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KE HOACH

PHAT TRIEN TRONG TUONG LAI

KE HOACH VE CONG TAC KY THUAT VA CHAT LUONG SAN PHAM

Phong ky thuat va Phong Lean thudng xuyén nghién cliu that k¥ yéu cau cta SP, chat liéu, doc ky
cac tai liéu, lam t6t cdng tac chudn bi SX d& nham dam bao SP SX ra dat chét lugng, ding yéu ciu
ky thuat.

B phan may mau, thiét k& thudng xuyén phdi hgp vdi khach hang dé tu van thiét ké SP theo yéu
cau clia cong tac SX cong nghiép dai tra, dong thai phu hgp véi MMTB va tay nghé cia cong nhan.
Duy tri nghiém tdc qui trinh kiém tra chat lugng SP & tat ca cac khau trong qua trinh SX. Thudng
xuyén td chirc dao tao NV KCS yéu va KCS mdi.

Tuyén dung thém NV KCS tré cd tay nghé, dé cd diéu kién sdp x&p bd tri nhan su’ KCS thich hgp
phuc vu SX.

KE HOACH VE CONG TAC QUAN TRI & QUAN LY

BTGD, chi huy cac Phong thudng xuyén kiém tra, duy tri va thuc hién nghiém tic cac qui ché, qui
dinh va cac nhiém vu hang ngay trong Cong ty. Cong viéc phat sinh dén dau giai quyét dit diém
dén dé. Tuyét d6i khdng d€ kéo dai sang ngay khac, trir nguyén nhan khach quan.

TG chirc hop giao ban, hdi y SX, cac cac hop chuyén mon khac dé tap trung giai quyét cac van dé
trong tam, gép phan lam tot cong tac quan ly va SX.

Quan ly chat ché NPL tir khau dinh mirc, dat hang, quan ly NPL trong qua trinh cat, trong SX, ...
tranh dat thira, dét thiéu, ...dan dén ton kho, gy lang phi, gay that thoat.

Thuc hién nghiém cac bién phap tiét kiém chi phi trong SX va trong quan ly dé ting hiéu qua SX
kinh doanh cla Cong ty. Cuong quyét cat giam cac chi phi khéng can thiét dé tap trung nang cao
ddi s6ng NLD va tang hiéu qua SXKD.

Thudng xuyén theo ddi, quan ly chit ché tinh hinh céng ng, té chic ddi chiéu, thu hdi céng ng,
khdng dé phat sinh ng qua han, kiém soét chit ch& dong tién phuc vu tét cong tac quan ly, SXKD
va dam bao kinh phi san xuat kinh doanh.

Thuc hién dau tu MMTB hién dai hda va trién khai ('ng dung phan mém quan ly dua vao khai thac
phuc vu cdng tac quan tri trong ndm 2021: tir Cong tac téng hgp SP tinh lugng; chdm cong van
tay; bdo cam-theo doi quan ly suat an; Céng tac thong ké&; Cong tac kho; céng tac dinh mikc; can
d6i nhu cau NPL; ban hanh LSX; ra hgp dong; két ndi sang Gcam dé st phuc vu cdng tac TCKT:....
TG chirc va lam t6t cdng téc gia cdng bén ngoai dé bu ddp kho khan trong phén xudng, td chific SX
dam bao ti€n do va dam bao chat lugng ( Khi diéu kién cho phép).

Thudng xuyén dam phan va danh gia lua chon cac nha cung cdp NPL, PTTT va vat tu’ SX dé€ Iua chon
nha cung cap cd gia canh tranh nhat.

Thuc hién dam phan va lam viéc véi khach hang vé mot s6 diéu khoan thanh toan, giam rui ro cho
Cong ty. K& ca cac Nha cung c&p NPL.

CONG TY €O PHAN 28 HUNG PHU

KE HOACH VE CONG TAC LDTL, TUYEN DUNG, DAO TAO, NANG LUONG NANG BAC

TG chlric XD PA tién luong, tién thudng ndm 2021 va té chirc trién khai phé bién rdng rai dén CB-
NV-NLD trong C6ng ty hiéu va thuc hién

Lap k& hoach va td chirc trién khai cac bién phap tuyén dung dam bao lao déng ndm 2021, dé bd
sung lao dong vang hang ngay cla cac Chuyén.

TG chirc 13p k&€ hoach dao tao kém cdp mot sd CN LD y&u, CN mdi; dao tao ndng cao ky ndng tay
nghé clia mét s6 NV KCS, Chuyén trudng cé tay nghé thap dé dap (ng kip yéu cau cdng tac to chirc
SX va dam bao SP SX ra that su' 6n dinh v& mat chat lugng

TG chirc dao tao NV cac phong: PKHTH, PKT, PTCKT vé nhap liéu, van hanh sir dung va khai thac cé
hiéu qua phan mém quan ly tir Cong tac téng hdp SP tinh luong; chdm cdng van tay; bdo com-theo
ddi quan ly suat an; Cong tac thong ké&; Cong tac kho; cong tac dinh muc; can d6i nhu cau NPL; ban
hanh LSX; ra hop déng; k&t nSi sang Gcam dé st phuc vu cdng tac TCKT;....

TG chirc thi ndng béc, nang luang theo ding qui dinh hang nam.

KE HOACH VE CONG TAC HCHC & AN NINH AN TOAN

Lap phuong an va thuc hién tot cong tac bao vé, tuan tra dam bao daon vi an toan tuyét doi vé ngudi
va tai san.

Pam bao cdng tac hanh chinh hdu can: Quén y, an toan thuc pham, cong tac van thu luu trir; tuyét
d6i khéng dugc chu quan dé xay ra méat an toan anh hudng dén cdng tac quan ly va san xuét cla
Cong ty.

Thudng xuyén kiém tra cong tac PCCC, phdi hgp véi luc lugng Cong an PCCC td chirc dién tap PCCC,
thodt nan thodt hiém theo quy dinh.

Lam t6t cong tac ky niém 30 ndm ngay TL cong ty ( 2/12/1991)

Thuc hién, duy tri HTQL ISO 9001-2015; HTQLCL theo TC Wrap dé phuc vu t8t cho cdng tac quan
ly ctia cong ty.

Lap va thuc hién nghiém tic ké hoach thanh tra danh gia chat lugng ndi bo, danh gid giam sat cac
hé thdng theo dinh ky. T chic t&t hdi nghi xem xét 13nh dao ding qui dinh.
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KE HOACH

PHAT TRIEN TRONG TUONG LAI

KE HOACH VE CONG TAC DANG, CONG TAC CHINH TRI VA
HOAT DONG CUA 3 TG CHUC QUAN CHUNG

Trén cd s& k& hoach cdng tac Dang, cdng tac chinh tri ciia Téng cdng ty 28, can c vao tinh hinh
thuc t& clia Cong ty 1ap k& hoach va td chirc thuc hién day du, cd chét lugng, ding thdi gian cac
cong viéc vé cong tac Bang, cong tac chinh tri theo quy dinh.

Bam sat chi dao hudng dan ctia Téng cong ty 28, Nghi quyét Bang Uy Cong ty dé xay dung ké& hoach
va thuc hién day du ndi dung chuang trinh gido duc chinh tri cho cac d6i tugng. Sdp xép bd tri thdi
gian hgp ly d& hoan thanh cac ndi dung hoc tp, dam bao trén 98% can bd, CNLD tham gia hoc tap
va viét bai kiém tra, ti 1& can bd, dang vién dat kha gidi 100%, gan két qua kiém tra chinh tri ndm
vGi danh gia chat lugng dang vién, binh xét thi dua khen thudng cla can b, cong nhan lao dong
dé& moi ngudi tu' gidc tham gia hoc tép day du, dat chat lugng.

Xay dung k& hoach va trién khai thuc hién nén nép quy ché& ddi thoai tai ndi lam viéc; chi trong
cdng tac ndm tinh hinh tu tudng va gido duc y thirc trach nhiém, quyét tdm thuc hién nhiém vu.

Trién khai cac hoat ddng tuyén truyén va cac phong trao thi dua thudng xuyén va dét kich gan véi
cac su kién 18n clia d&t nudc véi thuc hién nhiém vu chinh tri clia don vi. Chi trong xdy dung dién
hinh tién tién. P&y manh, duy tri ¢d chat lugng cdc phong trao hoat déng van hda, van nghé, thé
duc thé thao gdp phan nang cao ddi s6ng tinh than cho can bd, cdng nhan lao déng trong Cong ty.

Tiép tuc quan triét va trién khai thuc hién nghiém tac Chi thi s6 05 cta Bd chinh tri, Chi thi 87 cla
Thudng vu Quan Gy Trung udng vé ddy manh hoc tap va lam theo tu tudng, dao dirc, phong cach
HG6 Chi Minh gdn vdi thuc hién phong trao thi dua “Nganh H3u can Quan doi lam theo I0i Bac HO
day” va Cudc van dong “Phat huy truyén théng, cdng hién tai nang, xiing danh BS d6i Cu HO”; gan
v@i thuc hién nhiém vu, chdc nang, cac phong trao thi dua va xay dung van hoa doanh nghép, tiét
kiém, tiét giam chi phi, xdy dung té chl'c Dang TSVM, don vi VMTD, céc td chirc quan ching VMXS.

Tiép tuc thuc hién t6t cac chi thi, nghi quyét cla trén, gilr viing cac nguyén tac, duy tri nén nép, ché
dd céng tac xay dung dang, thuc hién tét cdng tac ki€m tra gidm sat va thi hanh ky luét theo quy
dinh ctia Diéu 1& Dang d6i vai t6 chiic dang va dang vién theo k& hoach.

Duy tri nén nép, ch€ do, ndi dung sinh hoat dang va ra nghi quyét Ianh dao clia cac cap Uy, t6 chirc
dang theo Hudng dan s6 773/HD-CT ngay 05/8/2016 ctia Cuc chinh tri - Tong cuc Hau can.

Quan triét va trién khai thuc hién nghiém, déng bd cadc nhém giai phap vé tdng cudng xay dung,
chinh d8n Pang; ngan chadn, day Ui su’ suy thodi vé tu tudng, chinh tri, dao dic, 16i séng, nhitng
biéu hién “tu dién bién”, “tu chuyén hda” trong ndi bd theo NQTW4 (khda XII) gén vdi thuc hién
Chi thi 05-CT/TW ngay 15 thadng 5 ndm 2016 ctia B6 Chinh tri vé ddy manh hoc tép va lam theo tu
tudng, dao dirc, phong cach H6 Chi Minh.

CONG TY €O PHAN 28 HUNG PHU

Chu trong cong tac dao tao, béi duBng ddi ngli can bg, xay dung qui hoach ngudn can bé lam cong
tac quan ly cac cap trong TCT 28 theo hudng dan s&: 93-HD/PU ngay 12/11/2020, dé dap (ng
yéu cau cdng tac can b, dap ng su’ phat trién cta Céng ty va Tdng cdng ty. Thudng xuyén bd tri
sap xép va thuc hién ludn chuyén, kién toan ddi ngii can bd chi huy, quan Iy cac cap trong Cong ty.

Tang cudng cac bién phap quan ly can bd va trién khai thuc hién giai quyét chinh sach can bd véi
yéu cau tan tinh, chu dao, dung chinh sach ché do.

Duy tri t6t ché do6 tuyén truyén, gido duc, ndng cao canh giac cho can bd, cong nhan lao dong trong
Cong ty.

Lam tot cong tac ra soat nbi bo, quan ly chat ché s6 doi tugng thudc dién quan ly. Ciing c6 mang
luGi bao vé an ninh ndi bo thdng qua viéc kién toan ddi ngli cap Uy vién va nhan vién theo doi cong
tac bao vé, an ninh; duy tri thuc hién nghiém cong tac quan ly d6i ngoai quan su, thuc hién theo
ddi, bao cao doan ra, doan vao, ti€p xuc lam viéc vdi nguGi nudc ngoai theo dung quy dinh vé doi
ngoai quan su; quan ly, sir dung may tinh néi mang internet ddng quy dinh.

Thuc hién chinh sach ctia dang, Nha nudc va hudng dan, quy dinh cta trén ding quy trinh, chét
ché, chinh xac, kip thdi. Bam sat ché do chinh sach, van dung thuc hién day du ché do chinh sach
nham dong vién khuyén khich dugc can bo, CNLD.

Van doéng can b, CNLD quyén gop Quy “Dén on dap nghia” theo chuong trinh ctiia B6 Qudc phong,
Téng cuc Hau can, Téng cdng ty 28. Trién khai xdy dung “Nha tinh nghia” trong ndm clia Céng ty
dam bao ké hoach.

Chi dao cdng tac quan chiing hoat déng c6 nén nép, ding Ludt, ding Diéu 1€, sang tao, ddi mdi cd
hiéu qua thiét thuc nhat la trong cong tac gido duc, thi dua van dong doan vién, hoi vién, ngudi LD
tich cuc san xudt, cdng tac gép phan dé Cong ty hoan thanh xudt sdc nhiém vu, xay dung cac td
chilrc quan ching vitng manh xuét sac.

Nam chac tinh hinh, tong két rit kinh nghiém cdng tadc ndm 2020, xdy dung k& hoach ndm 2021.
Thuc hién t6t ché do sa tdng két, rut kinh nghiém va phan anh, bdo cdo dung quy dinh.
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PHAN IV
BAO CAO VA DANH GIA CUA HDQT

e Banh gia cua HOi dong quan tri vé cac mat hoat
déng cua Cong ty

e Danh gia cua Hoi dong quan tri vé hoat dong
cua Ban Giam doc

e K€ hoach nam 2021 va dinh hudng 5 nam cua
HOi dong quan tri
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DANH GIA CUA

HPQT VE CAC MAT HOAT DONG CUA CONG TY

Nam 2020, dudi anh hudng cua dich Covid-19, tinh trang khach hang gian/ hdy dan hang xay ra
thuGng xuyén da anh hudng dén két qua Igi nhuan cua Cong ty.

Nam 2020, tuy doanh thu va Igi nhuan khong dat chi tiéu theo ké hoach san xuat kinh doanh

nhung Ban diéu hanh da c6 gang dé hoan thanh t6t nhiém vu quan ly, diéu hanh hoat ddng cla
Cong ty va Nghi quyét cua HDQT. HGi dong Quan tri da ludn di sat hoat dong cua Cong ty, kip thdi
dua ra nghi quyét gitp ban Tdng Gidm ddc diéu hanh tét hoat ddng san xuét kinh doanh.

CONG TY CO PHAN 28 HUNG PHU BAO CAO THUONG NIEN 2020




DANH GIA C‘UA ‘
HOI PONG QUAN TRI VE CAC MAT
HOAT PONG CUA BAN TONG GIAM POC

Trong ndam 2020, cac ndi dung trong cong tac danh giad cla HOi d6ng quan tri vé cac mat hoat dong
clia Ban T6ng Gidm déc bao gom:

Gidm sat viéc Ban diéu hanh trién khai hoat dong san xuét kinh doanh cdn cr cac nghi quyét, quyét
dinh clia Dai hdi ddng c6 déng.

Xay dung chién lugc, dinh hudng phat trién Cong ty va gilr vai trd dam bao hai hda cac méi quan hé
d6i ngoai ddc biét ddi véi cac tb chirc, hiép hdi cing nganh nghé va céc cd quan nha nudc hitu quan.

Ban Tong Gidm ddc da thuc hién dugc theo Diéu 1€, Quy ché td chirc va hoat ddng ctiia HPQT, Quy ché
quan tri Cong ty. Tai cac phién hop thudng ky, Ban Téng Gidm d6c da bao cao day du vé moi mat hoat
ddng clia Céng ty. Bén canh dd, Ban Téng Gidm dbc cd da cd trach nhiém béo cdo bang van ban cho
HDQT vé viéc thuc hién nhiém vu va quyén han dugc giao theo dinh ky va khi c6 yéu cau.

CONG TY €O PHAN 28 HUNG PHU

KE HOACH VA
DINH HUONG CUA HOI PONG QUAN TRI

CONG TAC SAN XUAT

T6 chirc 1ap k& hoach san xudt, khach hang giao hang phu hgp véi tinh hinh thuc té san xuét, bé tri
hang san xuét theo Igi th& va chuyén siu cla tirng chuyén d& dam bao nang suét cao nhét.

Hang ngay, hang tuan thudng xuyén ra soat va kiém soat that ky vé cdng tac chuén bi san xuét, trong
tdm la cla phong k& hoach téng hgp, phong kY thuét, phong Lean.

T6 chirc thuc hién dét nguyén phu liéu va ki€ém soat chat ché s& lucong, ti€én dd, dam bao nguyén phu
liéu déng bd trudc ngay cat. Kiém soét chi tiét tinh hinh déng bd nguyén phu liéu trudc khi ban hanh
lurgng san xuat.

T&p trung moi ngudn luc dé té chlc san xudt san pham ddng tién dd va dat chat lugng, phan dau
hoan thanh dut diém k& hoach cua tirng thang. Quyét tdm hoan thanh vugt mic cac chi tiéu kinh t&
ké hoach dé ra.

Thudng xuyén theo ddi cong tac diéu do san xuét, ki€ém soat chat ché nang suét tirng ngay, tirng tuén,
tirng thang va quan ly chdt ché s lugng san phadm san xuét ti khau cat, may, dong géi san phdm dé
dam bao du s6 lugng giao cho khach hang.

Chi huy cac dan vi, tap trung la chi huy phong k¥ thuét, phong Lean phai thudng xuyén cé méat dé giai
quyét kip thai cac phat sinh lién quan dén san xuat. Dac biét, la vé tinh trang chat lugng nguyén phu
liéu, yéu cdu cdng tac ky thuat san pham.

Thudng xuyén lam t6t cong tac san xuat tinh gon, quyét tam loai bd va ngan chan cac hao phi lang
phi d&€ gép phan tdng ndng suét lao dong.

CONG TAC QUAN LY

Ra soat, phan tich cong viéc & cac bé phan, dan vi diéu chinh dinh bién lao dong khéi gian ti€p theo
hudng tinh giam, hiéu qua phu hgp vdi diéu kién lao dong truc ti€p giam, tranh mat can doi va cd
bién phap kién quyét, vira cd chinh sach déng vién khuyén khich dan vi bd phan gian ti€p giam dugc
lao dong.

Ban T6ng Gidm déc, chi huy cac Phong thudng xuyén kiém tra, duy tri va thuc hién nghiém tic céc
qui ché, qui dinh va cac nhiém vu hang ngay trong Cong ty. Cong viéc phat sinh dén dau giai quyét va
tdng hgp lam dit diém dén do.

Quan ly chdt ché nguyén phu liéu tir khau dinh mlc, dat hang, quan ly nguyén phu trong qua trinh
cat, trong gia cong, tranh dat thira, dat thi€u, dan dén ton kho, gdy lang phi, that thoat.

Quan ly chdt ché hang ton kho, duy tri mirc du trit cho phép, trdnh d€ hang ton 1du ngay mat pham
ché&t, v8n ton dong. Thudng xuyén t& chirc thanh ly may mdc thiét bi, hang tén kho khdng ¢ nhu ciu
sir dung dé thu hdi vén, tang hiéu qua cho cdng ty 1 quy/lan.

Thudng xuyén theo ddi, quan ly chat ché tinh hinh c6ng ng, t6 chic ddi chiéu, thu hdi cdng ng, khéng
dé& phat sinh ng qua han, kiém soat chdt ch& dong tién phuc vu t6t cdng tac quan ly, SXKD va dam
bao kinh phi SXKD.
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;H‘AN V
QUAN TRI CONG TY

e Hoat dong cua Hoi dong quan tri
 Hoat d&ng ctia Ban kiém soat
e Cac giao dich, thu lao va cac khoan Igi ich cua

HOi d6ng quan tri, Ban Diéu hanh & Ban kiém
soat
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HOI PONG QUAN TRI

DANH SACH HOI BPONG QUAN TRI

HO VA TEN CHUCVU SO LUONG CO PHIEU  TY LE SO HUU
Nguyén Quyét Thang Chu tich HDQT 586.520 29.33%

Lé Dtic Khiém Phé Chu tich HDQT 319.920 16.00%
Nguyén Van Diing Thanh vién HDQT 100.000 5,00%

THONG TIN HOI BPONG QUAN TRI

Ong NGUYEN QUYET THANG

Chirc vu Chu tich HPQT
Nam sinh 1969
Trinh do chuyén mon Ct nhan Kinh té - QTKD

Qua trinh cong tac

@ 4/2007 - 3/2012  Trudng phong KHTH Céng ty CP 28 Hung pht - Téng cdng ty 28.

@ 4/2012 - 7/2016 Téng gidm dbc Cong ty CP Binh Phd

@ 8/2016 - 12/2016 Phé phong KHTH Téng cong ty 28

@ 1/2017 -7/2017  Trudng phong KHTH Téng cong ty 28

@ 8/2017 - 12/2017 Trudng phong K& hoach Kinh doanh Téng cong ty 28

@ 1/2018 - 3/2018  T6ng gidm d6c Cong ty CP 28 Da Nang

® 3/2018 - nay Phd Téng gidm dbc Cong ty TNHH MTV Téng Cong ty 28

@® 4/2007 - 3/2012  Trudng phong KHTH Cong ty CP 28 Hung pht - Téng cdng ty 28.

@ 4/2012 - 7/2016  Téng gidm d6c Cong ty CP Binh phl

@ 8/2016 - 12/2016  Phé phong KHTH Téng cong ty 28

@® 1/2017-7/2017  Trudng phong KHTH Téng cdng ty 28

CONG TY €O PHAN 28 HUNG PHU

Ong NGUYEN VAN DUNG

Chirc vu

Thanh vién HDQT

Nam sinh

1949

Trinh d0 chuyén mon Tién si Cong nghé s¢i dét va hoa nhudém

Qua trinh cong tac

@ 1966 - 1971 Sinh vién Dai hoc bach khoa Ha Noi

@® 1971 - 04/1972 Giang vién Dai hoc bach khoa Ha Noi

@ 05/1972 - 1983 Nhap ngii (nghia vu quan su)

@ 1984 - 1988 Nghién clru sinh tai Tiép Khac (Cong Hoa Séc)

@ 1989 - 06/1991 Can bd thudc Téng cuc Hau can

® 07/1991 - 02/1993
@ 03/1993 - 05/1995
@ 06/1995 - 06/1997
@® 07/1997 - 11/1997
® 11/1997 - 11/2000
@ 12/2000 - 11/2009

@ 04/2014 - nay

Poan phé Poan kho van 690, Téng cuc Hau can

Poan trudng Poan kho van 690, Téng cuc Hau can

Cuc phé Cuc quén nhu, Téng cuc Hau can

Phu trach Cuc trudng Cuc quan nhu, Tdng cuc Hau can

Cuc trudng Cuc quan nhu, Téng cuc Hau can

Phé chl nhiém Téng cuc Hau can

Uy vién Hoi ddng quan tri Cong ty c6 phan 28 Hung Phu

Ong LE PUC KHIEM

(Thong tin da dwoc trinh bay tai muc Thong tin Ban Diéu hanh)
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HOI DPONG QUAN TRI

CAC cuOC HOP CUA HOI DONG QUAN TRI

HO VA TEN s6 BUOI HOP TYLE LY DO KHONG THAM DU

Nguyén Quyét Thing 3 60% B6 nhiém ngay 23/06/2020
Lé Btic Khiém 5 100% -

Nguyén Van Diing 5 100% -

Bui Vin Bac 2 40% Mién nhiém ngay 23/06/2020

HOAT DONG GIAM SAT CUA HPQT VOI BAN GIAM BOC

Duy tri cac phién hop dinh ky t6i thi€u 1 [an/Quy. Tdng Giam d6c bdo cdo HDQT tdng quat vé thuc
hién cac nhiém vu, y kién dé xuat cua Cong ty; HDQT thao luan va quyét dinh thong qua cac van dé
phat sinh clia Cong ty.

T6 chirc cac cudc hop béat thudng dé giai quyét cac cong viéc phat sinh thudc thdm quyén cia HPQT.
Cac thanh vién HDQT thao luan va théng qua cac nghi quyét, quyét dinh truc ti€p tai cac phién hop
hodc bang hinh thirc trao ddi y kién sau khi da nghién ctu ky tai liéu, hd sa clia Cong ty.

HDQT thao luan va thong qua mét s6 ndi dung quan trong sau:

Pinh hudng muc tiéu, chi tiéu k& hoach va céc gidi phap cia Téng Giam dbc Cdng ty dé thuc hién
KHSXKD nam 2020.

Ty 1€ chia cd tirc nam 2020.

T6 chirc PHDCD thudng nién ndm 2020.

Dau tu may mdc thiét bi nam 2020.

Quyét dinh cac du an va ndi dung khac theo thdm quyén cla HDQT trong qua trinh thuc hién ké
hoach nam 2020.

CONG TY €O PHAN 28 HUNG PHU

NGHI QUYET/QUYET DINH CUA HOI PONG QUAN TRI

SO NGHI QUYET  NGAY NOI DUNG

1.Bado cdo udc thuc hién cac chi tiéu kinh té Quy 1/2020.
2.K€ hoach san xuat kinh doanh Quy 11/2020.
3.Cong tac chuén bi DPHDCD thudng nién ndm 2020.

S6 01/BB-CTCP 10/03/2020  4.Ndi dung chién lugc phat trién giai doan 2020-2025.
5.Cong tac dau tu kho va cai tao stra chita Phong Ky thuat.
6.Phat hanh cd phiéu téng vén diéu I€.
7.MGt s6 n6i dung khac

1.Bdo cdo cac chi tiéu kinh t& Quy 1I/2020 va UTH 6 thang
nam 2020.
2.K€ hoach san xuat kinh doanh (SXKD) Quy I11/2020.

S6 02/BB-CTCP 22/06/2020  3.Bao cao tinh hinh SXKD bi anh hudng do dich Covid-19
trong 6 thang dau nam 2020.
4.Bao cdo du kién dau tu dién nang lugng mat trdi trén cac
mai nha dé cung cép dién cho Cong ty

1.Bau chu tich, phd chu tich HDQT nhiém ky V (2020-2025).
S6 03/BB-CTCP 23/06/2020  2.Bau ngudi phu trach quan tri cong ty kiém thu ky HDQT
nhiém ky V (2020-2025).

1.Bao cdo két qua SXKD 9 thang, ké hoach SXKD Quy IV/2020
va Udc thuc hién cac chi tiéu kinh té€ nam 2020.

2.Bdo cao xin diéu chinh cac chi tiéu ké hoach SXKD nam
2020.

3.Bao cdo du kién cac chi tiéu kinh té nam 2021 theo thong
bao dinh hudng phat trién va hudng xay dung k& hoach ndm
2021 cuia Tdng Cong ty 28.

4.Bao cdo cong tac nhan su trudng phong TCHC.

S6 04/BB-CTCP 30/09/2020

1.Bdo cao két qua SXKD nam 2020; ké hoach SXKD nam
2021.
2.B4o cdo md hinh t8 chiic cdng ty ndm 2021.

x 3.Béo cdo cong viéc diéu ddng va bd nhiém nhan su.

BB- P 17/12/202 - - - g
S0 05/BB-CTC /12/2020 4.Bao cdo han mdc tin dung nam 2021.

5.Bao cao diéu khoan hgp dong vaéi mot s6 doi tac.
6.Bdo cdo cdng tac chudn bj tét va PHCD ndm 2021.
7.Bado cdo phuong an tra tién luagng nam 2021.
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BAN KIEM SOAT

DANH SACH BAN KIEM SOAT

HO VA TEN SO LUQONG CO PHIEU  TY LE SO HUU
Lt Cong Thinh Truoéng BKS - -

Lé Vin Vo Thanh Kiém soat vién 7.900 0.40%
Nguyén Viét Phong Kiém soat vién - -

CONG TY CO

THONG TIN BAN KIEM SOAT

Ong LU CONG THINH

Chirc vu Trudng Ban kiém sodt

Nam sinh 1976

Trinh d6 chuyén mon CUr nhan Tai chinh - Ngan hang

Qua trinh cong tac

@ 3/1998 - 7/2004  Nhéan vién k& todn Xi nghiép 1 - Cong ty 28, Tdng cuc Hau can.

@ 8/2004 - 4/2005  Nhén vién k& todn - Xi nghiép May Do - Cdng ty 28. Tdng cuc Hau can.

@ 5/2005 - 6/2008  Nhéan vién k& todn Phong tai chinh k& todn - Céng ty 28. Téng cuc Hau can.

@ 7/2008 - 5/2009  Phu trach phd phong tai chinh ké toan Phong tai chinh ké toan - Cong ty 28.
Téng cuc Hau can. Pang vién.

@ 6/2009 - 2/2013 K& toan trudng Céng ty TNHH M6t Thanh Vién Téng cong ty 28.

® 3/2013-6/2014 Ké toé,n trudng COng ty CP 28 Hung Phi - Cong ty TNHH MTV Téng cdng ty
28, Tong cuc Hau can.

@ 7/2014 - 12/2019 Phé phong TCKT Cdng ty TNHH MTV Tdéng cdng ty 28, Téng cuc Hau can.

@ 01/2020 - dén nay K& toan trudng Cong ty TNHH MTV Téng cdng ty 28, Tdng cuc Hau can.

Ong LE VAN VO THANH
Chirc vu Thanh vién BKS
Nam sinh 1979
Trinh do chuyén mon CU nhan Kinh té

Qua trinh cong tac

@ 12/2001 - 12/2006 Nhéan vién k& toan Xi nghiép 2 — Téng Cong ty 28

@ 01/2007 — 08/2008 Nhan vién ké toan Cong ty C& phan 28 Hung Phi

@ 09/2008 — 12/2010 Nhén vién k& todn Phong TCKT — Téng Cong ty 28

@ 01/2011 - nay Trudng phong tai chinh Hanh chinh Xi nghiép may do Quan déi - Cong ty
TNHH M&t Thanh Vién Téng cong ty 28

@ 7/2014 - nay K& toan trudng Cdng ty TNHH M6t Thanh Vién Téng cdng ty 28
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BAN KIEM SOAT

Ong NGUYEN VIET PHONG

Chirc vu

Thanh vién Ban kiém

Nam sinh

1987

Trinh do chuyén mon Thac sy Tai chinh - Ngan hang

Qua trinh cong tac

® 10/2011-8/2015
@® 9/2015-12/2019

@® 01/2020-5/2020

K€ toan vién Cong ty CP 28 Hung Phu

K€ toan vién Cong ty TNHH MTV TCT 28

Trudng phong ké toan hau can Coéng ty Xang Dau 28

CAC cuOC HOP CUA BAN KIEM SOAT

HO VA TEN SO BUOI HOP TYLE LY DO KHONG THAM DU
Tran Thi My 2 40% Mién nhiém ngay 23/06/2020
Lt Coéng Thinh 3 60% B6 nhiém ngay 23/06/2020
Lé Vin Vo6 Thanh 5 100%

Nguyén Van Kién 2 40% Mién nhiém ngay 23/06/2020
Nguyén Viét Phong 3 60% B4 nhiém ngay 23/06/2020

CONG TY €O PHAN 28 HUNG PHU

HOAT DONG GIAM SAT CUA BAN KIEM SOAT

Trong ndm 2020 Ban kiém soat d3 tién hanh hoat ddng kiém tra, gidm sat viéc tuan thi cac quy dinh
clia Ludt Doanh nghiép, Diéu 1é Cong ty, Nghi quyét Dai hdi ddng C6 déng thudng nién ndm 2019
trong viéc quan ly, diéu hanh toan bd hoat déng san xuét kinh doanh clia Cong ty ndm 2020, cu thé:

Ki€ém tra, gidm sat cac bdo cdo tai chinh hang quy, ndm nhdm danh gia tinh kip thdi, hop ly clia céc
s0 liéu tai chinh.

Phé&i hdp lam viéc véi don vi kiém toan ddc 1ap dé cling tim hiéu va lam rd cac van dé phat sinh trong
qua trinh ki€m toan. Thdng nhét vdi cac danh gia vé tinh hinh hoat dong va tai chinh cta don vi ki€m
toan doc lap.

Giam sat viéc thuc thi phap luat cia Cong ty, viéc chap hanh nghia vu clia doanh nghiép theo quy
dinh cua phap luat va cac nghia vu tai chinh khac.

Gidm sat viéc trién khai va két qua thuc hién nghi quyét Dai hdi Déng ¢ déng ndm 2020 ddi vdi
HDQT va Ban Tdng Gidm D4c.

Cac két qua thdm dinh bao cdo tai chinh phan anh trung thuc va hogp ly trén cac khia canh trong yéu
veé tinh hinh tai chinh cta Cong ty cling nhu két qua hoat dong san xuat kinh doanh va tinh hinh luu
chuyén tién t&, phu hdp véi cac chudn muc k& todn, hé thdng k& todn va cac quy dinh hién hanh
khac vé ké toan Viét Nam.

SU PHOI HOP HOAT DONG GIUA BAN KIEM SOAT BOI VOI HOAT DONG CUA HPQT, BBH

Bao cao hoat dong cua HGi dong Quan tri da phan anh day du, trung thuc cac hoat dong cling nhu
chi dao diéu hanh hoat dong cta Cong ty. Cac Nghi quyét ctia HPQT déu phu hgp véi Luat doanh ng-
hiép, diéu & Cong ty trén tinh than mang lai Igi ich t8i da cho Cong ty, cac cd ddng va ngudi lao déng.

Bao cdo clia Téng Gidm ddc da phan anh day da va chinh xac két qua hoat déng san xuat kinh doanh
clia Céng ty trong ndm 2020. Cac quyét dinh trong diéu hanh san xuét kinh doanh ciia Téng Gidm
doc déu phu hgp va tuan thu phap luat, diéu Ié cia Cong ty cling nhu cac Nghi quyét cua HDQT.

Tinh hinh san xuat kinh doanh ctia Cong ty trong nam 2020 da hoan thanh cac chi tiéu ké hoach diéu
chinh da dugc HDQT bi€u quyét thdng qua.

Trong ndm qua BKS da nhan dudc su ho trg tir HDQT, Ban Téng Gidm d6c va ¢ dong trong Cong ty
da tao diéu kién va cung cdp day du tai liéu can thiét cho cdng tac ki€ém tra, gidm sat cta BKS. Tai
hau hét cac cudc hop do Chu tich HPQT, Ban Tong Gidm d6éc chu tri, BKS déu dudc mdi tham du va
tham gia gop y kié€n vé cong tac quan ly diéu hanh hoat dong san xuat kinh doanh.
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CAC GIAO DICH, THU LAO

CAC KHOAN LOT ICH CUA HPQT, BPH, BKS

LUONG, THUONG, THU LAO & CAC KHOAN LO1 icH

Pon vi tinh: dong
THU LAO

HO VA TEN CHUC VU LUONG

1 Nguyén Quyét Thing Thanh vién HDQT 13.800.000
2 Nguyén Van Diing Thanh vién HDQT 19.200.000

3 Lé Duc Khiém

1 L Cong Thinh Trudng BKS 9.000.000

2 Lé Van V& Thanh Kiém soat vién 10.200.000

3 Nguyén Viét Phong Kiém soat vién 5.100.000
I BanBiéuhanh

1 L& Pirc Khiém Téng Giam déc 432.000.000

2 Vi Sy Nam Phé Tong Gidm d6c  398.400.000

3 Ting Hung K& toan trudng 304.800.000 4.800.000

GIAO DICH C8 PHIEU CUA c6 DONG NOI BO

Khong co

HOP BONG HOAC GIAO DICH VO1 €O DONG NOI BO

Khong co
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PHAN VI
BAO CAO TAI CHINH
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