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(Ban hanh kém theo Thong tu sd 118/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh)

I. CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH

" Gidy chirng nhan ding ky doanh nghiép sb 0800258431 do S K& hoach va Dau tu
tinh Hai Duong cap lan dau ngay 17/03/2008, cap thay dbi lan thor 15 ngay
24/12/2019

s Dia chi try s& chinh: Sb 822, dai 10 Lé Thanh Nghi, phuong Hai Tén, thanh phé Hai
Duong, tinh Hai Duong, Viét Nam

= Dién thoai: 0220.3863658 Fax: 0220.3863659

s Website: hitp://www.lapphuongthanh.vn Email; infotolapphuongthanh.vn

n  Vén diéu 18 da gop tai ngay 31/12/2020: 80.000.000.000 ddng (Tdm nueoi ty dong)

II. PHU TRACH CONG BO THONG TIN
- Ho va tén: Ong Nguyén Dirc Tuén
- Churc vu: Pho phong Hanh chinh nhén sy

- Dién thoai: 0969 385 761
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TiINH HINH VA DPAC PIEM CUA CONG TY PAI CHUNG
1. Tém tit qua trinh hinh thanh va phat trién ciia Cong ty
1.1. Giéi thiéu vé Cong ty
- Tén Cong ty - CONG TY CO PHAN THUONG MAI VA SAN XUAT
LAP PHUONG THANH
- Tén tiéng Anh : LAP PHUONG THANH PRODUCTION AND TRADING
JOINT STOCK COMPANY
- Tén viét tat : LAP PHUONG THANH PT JSC
- Tru sd chinh . S6 822, dai 16 Lé Thanh Nghi, phuong Hai Tén, thanh pho
Hai  Duong, tinh Hai Duong, Vi¢t Nam
- Dién thoai :0220.3863658
- Fax : 0220.3863659
- Website . lapphuongthanh.vn
- Logo Cong ty:

(Nhéin hiéu hinh nay ciia Cong ty da dwge Cuc So Hitu Tri Tué thuéc Bé Khoa Hoc
va Cong nghé bdao hg diang ky nhén hiéu theo Gidy chitng nhén ding ky nhan hiéu
$6: 4 -0295218-000, cdp ngay 05/02/2018, ngay céng bé béng: 26/03/2018)

- Vén didu 1é dingky  : 80.000.000.000 dong (Tdm mcoi 1y dong)

- Vbn diéu 1é thyc gop  : 80.000.000.000 dong (Tam mieoi ty dong)

- Ngudi dai dién theo : Ba Ta Thanh Phuong — Thanh vién HBQT kiém Tong

phap luét Giam dbc

- Giéy PKKD

ngay 24 thang 12 nam 2019

- $6 0800258431 do S¢ K& hoach va Péu tu tinh Hai Duong
cép l1an ddu ngay 17 thang 3 nam 2008, thay dbi lan thi 15

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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- Nganh nghé kinh :Dao tao, sat hach lai xe co gigi; Kinh doanh thuong mai vat

doanh chinh liéu xdy dung

- Ngay dap ung didu : Ngay 29/04/2020, Cong ty dap (g du diéu kién Cong ty
kién cong ty dai ching dai ching (vé vén didu 1¢, sb luong va co chu cb dong).
Ngay 31/12/2020, Cong ty dugc Uy ban Ching khodn Nha
nude chdp thuan ding ky cong ty dai ching theo Cong van
s6 7715/UBCK-GSDC

1.2. Qua trinh hinh thanh va phat trién ciia Cong ty

Ngay 04/02/2002, Coéng ty TNHH Thuong mai va San xuét Lap Phuong Thanh
duoc thanh lap theo Gidy chtmg nhan ding ky kinh doanh sé 0402000094 do S Ké
hoach va Déu tu tinh Hai Duong cap lan ddu voi vdn diéu 1¢ 1a 4.785.413.000 dong, hoat
dong kinh doanh trong Iinh vuc san xuét va kinh doanh thuong mai san pham kim loai
phuc vy cho xdy dung, y té...

Ngay 17/03/2008, Céng ty chinh thirc chuyén dbi thanh Cong ty cb phan theo Gidy
ding ky kinh doanh s& 0800258431 do S& K& hoach va Piu tu tinh Hai Duong cap v6i
vén diéu 1¢ 1a 6 ty ddng, hoat dong trong linh vyc kinh doanh chinh 1a san xudt va kinh
doanh thuong mai san phém kim loai phuc vy cho xdy dung, y té,...

Nhén thdy nhu cau hoc va thi bang lai xe co gidi cia ngudi dan dia phuong la rét
160, cung vai thé manh vé dién tich mat béng khoang 2,5 ha toa lac trén vi tri déc dia tai
thanh phé Hai Duong ma Cong ty da thué dai han, Ban lanh dao Cong ty da quyét dinh
xin cdp phép thanh ldp Trung tdm Day nghé va Sat hach lai xe co gioi dudong bo theo tiu

chudn loai 2 ctia Bo Giao thong véan tai.

Ngay 08/04/2010, Trung tdm Day nghé va Sat hach lai xe (Trung tim DN&SHLX)
Léap Phuong Thanh thudc sé hitu cua Cong ty da dugc thanh 1dp theo Quyét dinh 36
838/2010/QD-UBND cua UBND tinh Hai Duong,.

Ngay 01/11/2011, sau thoi gian hoan thi¢n cac tha tuc phap ly, thi cong xay dung
va lap dit trang thiét bj co s& ha ting, hung tam DN&SHLX Lap Phuong Thanh da
chinh thuc hoat dong theo Gidy phép dao tao $6 124/TCDBVN/QLPT&NL cua T6 dng cuc

duong bd Viet Nam.

Ngay 28/02/2012, Cong ty xin dang ky bd sung nganh nghé kinh doanh moi la Dao
tao nghé lai xe co gi6i va da duge So Ké hoach va Dau tu tinh Hai Duong chp Gidy

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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chirg nhan ding ky kinh doanh thay ddi lan thu 5,

Ngay 05/3/2012, Cong ty nhan dugc Gidy ding ky kinh doanh thay dbi 1an thir 6 do
S& K& hoach va Pau tu tinh Hai Duong cép sau khi ting von diéu 1€ tir 6 ty 1én 40 ty
biang hinh thirc phét hanh thém cho ¢d dong hién hitu nhim muc dich bé sung vén mé

rong hoat dong san xuat kinh doanh.

Ngay 07/03/2013, Cong ty da dugc cép Gidy chimg nhén Trung tdm sat hach 5O
12/TCPBVN-QLPT&NL cta Téng cyc duong by Viét Nam, chinh thic du diéu kién

hoat dong trong Iinh vyc dao tao va sat hach xe co gidi.

Ngay 24/01/2018, Cong ty nhén dugc Gidy chimg nhén dang ky kinh doanh thay
dbi 1an thit 12 do S K& hoach va Péu tu tinh Hai Duong cép sau khi ting vbn didu 1¢ tir
40 ty 1én 120 ty béang hinh thire phat hanh thém cho c¢b déng hién hitu nham muc dich dau

tu xdy dung du 4n San tap thyc hanh — sat hach lai xe Ngoc Son,

Ngay 14/10/2019, Trung tdm dugc chimg nhan 1a Trung tam sat hach lai xe loai 2,
du diéu kién sat hach cac hang Al, B1, B2 va C theo Gidy chimg nhén $6 92/TCPBVN-

QLPT&NL cuia Tong cuc dudng bd Viét Nam.

Ngay 24/12/2019, Cong ty nhan dugc Gidy chimg nhén dang ky kinh doanh thay
ddi 14n thir 15 do S& K& hoach va Dau tu tinh Hai Duong cap sau khi lam thu tuc giam
vén didu 1& tir 120 ty xuong 80 ty bang hinh thire mua lai c¢b phan theo yéu chu ciia ¢b
dong Cong ty.

K& tir khi di vao hoat dong Trung tdm da dat dugce sy tang trudng vuot bac, thé
hién & viéc Trung tdm da nang luu lugng dao tao tir 280 hoc vién/khoa trong nam 2011
1én 2.999 hoc vién/khoéa trong nam 2020. Véi xu thé phat trién trén, Trung tam phin dau
tr thanh Trung tdm dao tao va sat hach 1ai xe hang dau tai Viét Nam, dap Gng nhu ciu
hoc, thi va cAp gidy phép ldi xe co gidi duong bo dang ngay cang ting cua nguoi dan tinh
Hai Duong néi riéng va cac tinh lan can no6i chung.

Ngay 31/12/2020, Cong ty ¢b phan Thuong mai va San xudt Lap Phuong Thanh da
duoc chdp thusn la Cong ty dai ching theo Cong van s& 7715/UBCK-GSDC ctia Uy ban
Ching khodn Nha nude. Véi nén tang viing manh va kinh nghi¢m san xudt kinh doanh ctia
minh, Cong ty tu tin vao trién vong phat trién manh mé trong tuong lai, thwong hi¢u Cong
ty s€ duoc biét dén rong rdi va nhan duge sy quan tim ctia nha dau tu trén toan qudc.

Hién nay, Cong ty ¢ phan Thuong mai va San xuét Lap Phuong Thanh dang hoat
dong theo Gidy chimg nhén déng ky kinh doanh sb 0800258431 do S& Ké hoach diu tw
tinh Hai Duong cép 1an ddu ngay 17/3/2008, thay di lan thi 15 ngdy 24/12/2019, voi

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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vén didu 1¢ 1a 80 ty dong.
1.3. Qua4 trinh thay ddi von diéu 18 ciia Cong ty

Tir khi thanh 1ap dén nay, Cong ty c¢b phan Thuong mai va San xudt Lap Phuong
Thanh da thyc hién 03 lan thay dbi vén diéu 1&. Chi tiét qua trinh thay dbi duoc trinh bay
trong bang dudi day:

Bang 1. Qua trinh thay ddi von diéu 18

L

VDL truée | VDL tang Hinh
Thoi gi tAng/gia thém/giam VDR st thit
LAn .Im gl:m Tlg glal‘l] g tang/gidm vin R lllC” Co s& phép Iy
ting von | von (nghin di hig 43 tang/gia
dong) (nghin ddng) (nghin dong) | -, yén
- Quyét dinh cia PHDCD
Phat $6 07/2012/QD-DHDBCD
hanh ngay 22/02/2012:
1 ]05/03/2012 | 6.000.000 | 34.000.000 40.000.000 | cho cb - Giy chimg nhén dang
dong ky kinh doanh s6
hién hitu | 0800258431 lan thir 06
ngay 05/03/2012.
- Quyét dinh cua
"y PHPCD s6 19/2018/QD-
1P f"“l‘ PHDCD ngy
A 22/01/2018:
2 | 24/01/2018 | 40.000.000 | 80.000.000 | 120.000.000 | cho c6 & ) R
. - Gidy chtng nhéin ding
dong ‘ .
hién hit ky kinh doanh 80
1ién hitu \
0800258431 lan tho 12
ngay 24/01/2018.
| - Quyét dinh PHDCD
Mua lai £ e sl
£ ph bat thuong so
"l"p N1 80/2019/QD-PHDCD
theo YU | oy 18/12/2019;
3 | 24/12/2019 | 120.000.000 | - 40.000.000 80.000.000 | cau cua

- Giay chting nhéan ding

cb dong . ;
ol ky kinh doanh 0
o 0800258431 lan thir 15
Cong ty

ngay 24/12/2019.

r :\ A L A .A Pad 7 ~
e Ly do vé viéc giam von dicu 1€ ciia Cong ty:
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- Cb dong Tran Thi Bat phan ddi Nghi quyét cia DHPCD vé viéc Thay ddi co céu tb
chirc, quan ly va kiém soat ctia Cong ty nén da dé nghi Céng ty mua lai s6 ¢b phan
hién c6: s6 luong c¢b phan dé nghi mua lai 1a 4 tri¢u c¢b phiéu tuong ung ty 1€ 33,33%
von diéu 1¢.

- Sau khi gidm vbn diéu 18, hoat dong san xudt kinh doanh cta Céng ty dién ra binh
thuong, hoan thanh tbt cac nghia vu tai chinh vgi co quan Nha nude, ngan hang va

cac bén lién quan khac.
1.4. Thong tin vé co cAu cb déng tai ngay Cong ty dap tng diéu kién 1a Cong ty dai
chiing
- Ngay Cong ty ddp ung diéu kién Cong ty dai ching: 29/04/2020
- Co chu cb dong tai ngay Cong ty ddp ung diéu kién la Cong ty dai ching bao gbdm:
+ S lugng cb dong khong phai la cb dong 16n: 126 cb dong
+  Tbng sb lugng ¢ phiéu c6 quyén biéu quyét cia tAt ca cac cb dong khong phai
la cb dong 16m: 5.190.000 ¢b phiéu (twong Gng ty 1& 64,88%).
2. Co clu to chire ciia Cong ty
So dbd 1: Co chu td chire ciia Cong ty
CONG TY CO PHAN THUONG

MAI VA SAN XUAT LAP
PHUONG THANH

BO PHAN KINH DOANH,
TAl CHINH KE TOAN,
HANH CHiNH NHAN SU'

TRUNG TAM PAO TAO CO SO PAO TAO LAI XE
SAT HACH LAI XE §O01,2,3,4

(Nguon: Cong ty C6 phan Thirong mai va San xuat Lip Phwong Thanh)
& Tru sé chinh — Cong ty C6 phin Thwong mai va Sin xuit Lap Phwong Thanh

. Diachi : S6 822, dai 1o Lé Thanh Nghi, phudng Hai Tan, thanh phd Hai
Duong, tinh Hai Duong, Viét Nam.

- Dién thoai :0220.3863658 Fax: 0220.3863659

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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- Website : lapphuongthanh.vn

- Email . info@lapphuongthanh.vn

Trung tam Day nghé va Sat hach Lai xe Lap Phwong Thanh — Co sé Dao tao lai

X hl A r F
xe s0 1 va Trung tam sat hach lai xe

- Diachi . 86 822, dai 16 Lé Thanh Nghi, phuong Hai Tan, thanh phé Hai

Duong, tinh Hai Duong, Vi¢ét Nam.
- Dién thoai : 0220.3863658 Fax: 0220.3863659
Co so Pao tao lai xe $6 2
- Dia chi: X Ngoc Son, thanh phd Hai Duong, tinh Hai Duong
Co sé Dao tao lii xe s6 3
- Dia chi: Xa Dong Tam, huyén Ninh Giang, tinh Hai Duong.
- Dién thoai: 0220.3689389

Co st Pao tao lai xe so 4

- Dia chi: Phuong Tt Minh, Thanh phd Hai Duong, tinh Hai Duong.

- Dién thoai: 0989 372 360

Co chu by may quén ly ciia Cong ty

3.1. So dd bd may quan ly

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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I T T T S T R e e S e e AT L S s TR T T S A =T ZE S op eSS ta

So' dd 2: Co ciu bd may quan ly Cong ty

DPAIHOIDONG CODONC

HOIPONG QUAN TRI

i . |
} iBﬁl\’ KIEM TOAN NOTBO |

BAN TONG GIAM POC

| l

TRUNGTAM | | TRUNGTAM
SATHACH | DAOTAO
(.
" PHONG | PHONG | | PHONG | | i e |
HANH | T | mur || THONG || COSOBA0 1 move
CHINHL CHINE | | TRIEN | | Kv | | TAOLAIXE ‘
" ke o THL 0 oqguat | S0L2,34 | BADEH
NHAN | TOAN | ! TRUONG i 2 S kR
P I 0 T0 P10 1] TO
N | o .

i || EANED 0 | k| lm‘.;‘.\} 0 | HUONG 1\6HIEPL | GLA0 | | GIAD
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oK s A
3.2. Dién gidi so' do
% Dai hoi dong co dong
Dai hoi dong c6 déng (BPHDCD) la co quan cé tham quyén cao nhat cua Cong ty,
quyét dinh nhiing van dé thu¢c nhi¢m vu va quyén han dugce Diéu 1¢ Cong ty va Phap
luat lién quan quy dinh. PHDPCD ¢6 céc quyén va nghia vu sau:
- Thong qua bao céo tai chinh nam;

- Mirc ¢b tirc thanh toan hang nam cho mdi loai co phan phu hop voi Luat Doanh

nghiép va cdc quyén gan lién vai loai ¢ phan do. Mue ¢d tire nay khong cao hon
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murc ma Hoi déng quan tri dé nghi sau khi da tham khao y kién cac c6 dong tai Dai
hoi déng ) dong;

Sb lwgng thanh vién cia Hoi dong quan tri;

Lua chon cong ty kiém todn doc lap;

Bau, mién nhiém, bii nhiém va thay thé thanh vién Hoi dong quan tri;

Téng sb tién th lao cia cdc thanh vién Hoi dong quan tri va Bdo céo tién thu lao

cua Hoi dong quan tri;

Bo sung va stra doi Dicu 1€ Cong ty;

Loai ¢d phan va so lugng ¢6 phan méi duge phat hanh doi voi moi loai ¢d phan va
viéc chuyén nhugng c6 phan cua thanh vién sang 1ap trong vong ba (03) nam dau
tién k€ tir ngay thanh lap;

Chia, tach, hop nhat, sap nhdp hodc chuyén doi Cong ty;

T chire lai va giai thé (thanh Iy) Cong ty va chi dinh nguoi thanh Iy;

Kiém tra va xt ly cac vi pham ctia Hoi dong quan tri géy thi¢t hai cho Cong ty va
cd déng cua Cong ty;

Quyét dinh giao dich dau tu/ban so tai san co gid tri tr 35% trd [en tong gia tri tai

san ctia Cong ty dugce ghi trong bdo cdo tai chinh ky gin nhét da dugc kiém toan;
Quyét dinh mua lai trén 10% tong s c6 phan phat hanh ctia moi loai;

Cong ty ky két hop dong, giao dich véi nhiing déi tuong duge quy dinh tai khoan
1 Diéu 167 Luét doanh nghiép véi gid tri biang hogc 16n hon 35% tong gia trj tai

san cta Cong ty duge ghi trong bdo cdo tai chinh gin nhat;

Céc van dé khac theo quy dinh cta phap ludt va Dicu 1€ Cong ty.

Hbi ddng quan tri

Hoi dong quan tri (HPQT) 1a co quan quan tri ciia Cong ty gom 05 thanh vién, co

toan quyén nhan danh Cong ty dé quyét dinh cdc véan de lién quan dén muc dich, quyén
loi ctia Cong ty, trir nhitng van dé thude thdm quyén DPHDCD. HPQT c6 cac quyén sau:

- Quyé¢t dinh chién lugc, ké hoach phat trién trung han va ké hoach kinh doanh hang

nam ctia Cong ty;

- Xac dinh cac myc tiéu hoat dong trén co so cac muyc tiéu chicn luge duge DHDCD
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thong qua;

B nhiém va mién nhiém, ky hop dong, cham dat hgp dong dbi véi Tong gidm
dbe, nguoi diéu hanh khac va quyet dinh mirc luong cua ho;

Giam sat, chi dao Tong giam doc va ngudi diéu hanh khac;

Giéi quyét cac khiéu nai ctia Cong ty doi véi nguoi diu hanh doanh nghi¢p cling
nhu quyét dinh lya chon dai dién ciia Cong ty dé gidi quy€t cac van dé lién quan
tGi cac thu tuc phép 1y doi véi ngudi diéu hanh do;

Quyét dinh co cau t6 chire ciia Cong ty, vi¢e thanh lap cong ty con, [4p chi nhanh,
vin phong dai dién va viéc gop von, mua co phén cia doanh nghiép khac;

Dé xuat viéc to chirc lai hodc gidi thé Cong ty;

Quyét dinh quy ché ndi b ve quan tri cong ty sau khi duge DHDCD chép thudn
thong qua hi¢u qua dé bao v¢ ¢ dong;

Duyét chuong trinh, ndi dung tai li¢u phuc vy hop PHDCD, triéu tdp hop
PHDCD hoic ldy y kién d¢ DPHDCD théng qua quyct dinh;

P& xuit murc cd tire hang nim; quyét dinh thoi han va thi tuc tra co tire;

Pé xuit cac loai ¢ phan phat hanh va tong s6 ¢o phan phét hanh theo timg loai;
Dé xudt viée phat hanh tréi phicu chuyén doi va trdi phiu kém ching quyén;
Quyét dinh gia chao ban ¢ phiéu, trai phi€u trong truong hgp duge PHDCD uy
quyeén;

Trinh bdo cdo tai chinh ndm d& duge kiém todn, bdo cdo quan tri cdng ty I1€n

bHDCD:;
Béo cao DHIDCD viéc HDQT bd nhiém Téng giam ddc;

Thong qua hgp ddng mua, ban, vay, cho vay va hop dong, giao dich khéc c6 gid tri
tir 35% tong gia tri tai san trd 1én dugce ghi trong BCTC gin nhét ctia Cong ty, trir
truwong hop Piéu 18 cong ty c¢6 quy dinh ty 1€ hodc gid tri khac va hop dong, giao
dich thude thdm quyén quyét dinh ctia Dai hoi ddng ¢b dong theo quy dinh tai
diém d khoan 2 Diéu 138, khoan 1 va khoan 3 Piéu 167 cua Ludt Doanh nghiép

2020;

Cac quyén khac duge quy dinh tai Piéu 1& Cong ty.
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< Ban Kiém toan ngi bd

Ban Kiém toan ndi bd (KTNB) do HPQT béu ra goém 03 thanh vién, thay mét ch
dong dé kiém soat moi hoat dong quan tri va dicu hanh san xuét kinh doanh cta Cong ty.
Ban KTNB chiju trach nhiém truéc DHDCD va phdp ludt vé nhitng cong viée thyc hién

theo quyén va nghia vu nhu sau:
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Puoc cung cép day du, kip thoi tht ca cac thong tin, tai li¢u, ho so cin thiét cho
hoat dong KTNB;

Puogc tiép cin xem xét tat ca cac quy trinh nghiép vu, tai san khi thuc hién KTNB,
duoc tiép can, phong van tat ca cac can b, nhan vién cua Cong ty vé cac van dé

lién quan dén ndi dung kiém toan;

DPuge nhan tai lidu, van ban, bién ban hop... cia cac bd phan chirc nang khac co

lién quan dén cdng vi¢c cua KTNB;

Puoc tham dy cac cude hop noi bd theo quy dinh cua phap luat hodc theo quy

dinh tai Dicu 1&, quy dinh ndi bd cia Cong ty;

Pugc gidam sat, danh gid, va theo doi cac hoat ddng sua chira, khac phuc, hoan
thién cua can bd quan Iy, cac bd phan doi voi cac van dé ma KTNB da ghi nhin va

¢6 khuyen nghi;

DPugc bao vé an toan trude hanh dong bat hop tac ctia cdc bod phan/don vi dugc
kiém toan;

Dugc dio tao dé ning cao nang lyc cho nhéan sy trong bo phan KTNB;

Puge chti dong thuc hién nhiém vu theo k& hoach kiém todn da dugc phé duyet;

Céc quyén han khéc theo quy dinh ctia phap ludt va quy ché KTNB.

% Ban Tong giam doc

Ban Toéng giam dbc Cong ty do HBQT bd nhiém, chiu sy giam sat cia HPQT va

chiu trach nhiém truéec DHDCD, HDQT va trude phap ludit vé viée thye hién cac quyén

va nhiém vu dugc giao. Ban Tong gidm doc co nhiém vuy:

Té chire didu hanh, quan Iy moi hoat dong san xuét kinh doanh ctia Cong ty theo
Nghi quyét cia DHDCD, Quyét dinh cia HDQT, Piéu 1&¢ Cong ty va tudn thu
phap ludt;

Xéy dyng va trinh HDQT céc quy ché quan Iy diéu hanh ndi bo, ké hoach san xuét
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kinh doanh, ké hoach tai chinh hang nam va dai han ctia Cong ty;

Bao cdo HPQT vé tinh hinh hoat dong, két qua san xuéat kinh doanh, chiu trach
nhiém trude DHDCDH, HPQT va Phédp luét vé nhiing sai pham gay tén thét cho
Cong ty;

Pé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thuong, ky lut dbi véi
Phé Téng giam dbc, K& toan truong;

Ky két, thuc hi¢n cac hop ddng theo quy dinh cua phap luat;

I3
A

Thue hién céc Nghi quyét cia HPQT va bHDCD, k& hoach kinh doanh va ké
hoach déu tu cua Cong ty da duge HPQT va DHDCD thong qua;

Céc quyén khac duge quy dinh tai Pidu 18 Cong ty.

Giam doc Trung tam

Giam dbc Trung tdm la ngudi chju trach nhi¢m quan ly va diéu hanh cac hoat dong

ctia Trung tAm theo quy dinh, ndi quy lao dong ctia Cong ty va cac quy dinh khac cua

Phép ludt ¢6 lién quan. Gidm doc Trung tdm c6 nhiing nhiém vu sau day:

Xay dung va té chtre thyc hién ké hoach tuyén sinh, day nghé, bo tuc nghe, thi
kiém tra cip chimg chi so cap nghg, to chire sat hach, cho thué sin bai/phuong tién

theo quy dinh Nha nudce va cac quy dinh ddc thu cia Cong ty/Trung tam;

Quan ly co s& vét chat, tai san, tai chinh cia Trung tAm va td chirc khai thac, sir
dung c6 hiéu qua cac nguodn lyc huy dong duge dé phuc vu hoat dong day nghé sat
hach l4i xe theo quy dinh ctia Cong ty/Trung tdm va Phap ludt;

Xay dung céc phuong an nham cai thign dicu kién lam viée, giang day, hoc tap, thi
cap chimg chi nghe va sat hach l4i xe cho can bg, nhén vién, gido vién va hoc
vién;

T chirc va xdy dung mdi truong suw pham lanh manh, dam bao an ninh chinh tri
va trat tu ky ludt trong Trung tam;

Xay dung quy hoach va phat trién doi ngll giao vién, can bo quan ly; quyct dinh co
chu, sb lugng ngudi lao dong va quyét dinh trd luong theo hi¢u qua, chat lugng
cong viée; tuyén dyng vién chirc, nguoi lao dong theo nhu cau cta Trung tdm; ky
két hop dong lam viée, hop dong lao dong, quan ly, str dung vién chure, nguoi lao

dong va chdm dit hop ddng theo quy dinh ctia phap luat;
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Thuc hién co ché dan chu trong Trung tdm; thue hién, tudn tha cac chinh sach, ché

6 ctia Nha nude dbi voi can bo, gido vién va ngudi hoe trong Trung tam;

Thyc hién day du, kip thoi ché dd bao cao dinh ky va dot xuat theo quy dinh cua
Phap ludt ciing nhu ché¢ do bao cdo ndi bd cia Ban Tong giam doc Cong

ty/HbQT;

Thye hién cac cong viée khac theo sy phan cong ctia Ban Tong giam doc Cong ty.

Chire néing cac phong ban

e Phong hanh chinh nhan sy

Phong Hanh chinh nhén sy ¢6 cdc nhiém vy va chire ning sau:

Xay dung co cau to chirc by méay Cong ty, xay dung ké hoach dao tao bdi dudng,
nang cao trinh do chuyén mén nghiép vu, tay nghé cho CBCNV; thyc hign chinh
sach, ché do tién luong va cac che do khac dbi vai ngudi lao dong; quan ly, di€u
hanh cong tac hanh chinh cia Cdng ty;
Xay dung ndi quy, quy ché, quy dinh quan ly ndi bd trong Cong ty;
Quan ly, luu trit ho so cia CBCNV, giai quyét nhitng van dé phat sinh vé quyén
loi ciing nhu chinh sach cua ngudi lao dong;

Tham muu cho Ban Téng giam dbc viée bo tri, sap xép lao dong cac phong ban
ctia Cong ty cho phui hgp véi tinh chat cong vi¢e, Luat Lao dong duge Nha nude
ban hanh;
Tham muu cho Téng giam ddc trong qué trinh dé xuat cac ché do thi dua khen
thuong, ky luat va nang bic luong doi véi CBCNV ciia Cong ty.

Phong tai chinh — k& toan

Phong tai chinh — ké todn ¢6 cac nhi¢m vy va chirc nang sau:
Thye hién nhimng cong viéc chuyén mon ve tai chinh - ké toan theo ding quy dinh
ctia Nha nude vé chuan myec ké toan, nguyén tic ke toan;
Theo doi, phan anh sy van dong von kinh doanh cta Cong ty dudi moi hinh thai
va ¢b vin Ban lanh dao cac van dé lién quan;
Tham muu cho Téng giam doc vé ché do ké toan va nhiing thay doi cua ché do

qua ting thoi ky trong hoat dong kinh doanh;
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Két hop v6i cac bd phan khac tao nén hé thong thong tin quan Iy nang dong, hién
dai;

Tham muu cho Ban lanh dao Cong ty vé cong tac tai chinh - k& toan, cong tac
quan ly, str dung von va gia du todn lam co so ky két cac hop dong vdi doi tac;
Phan tich, ddnh gia hiéu qua tai chinh cta cac dy an, cong trinh truéc khi trinh
Ban lanh dao Cong ty phé duyét;

Thu thap va xur ly thong tin c¢6 lién quan dén nghiép vu kinh té tai chinh phat sinh
trong Cong ty;

DPam bao ngudn vbn cho hoat dong san xuat kinh doanh ctia Cong ty; quan ly, theo

d3i nguodn von ciia Cong ty trong cac du an lién doanh, lién két;
Gitr bi mat vé so liéu ké toan, tai chinh va bi mét kinh doanh cua Cong ty;

Thue hién mot sd cdng viée khéac khi duge Ban Tong giam doc giao.

Phong kinh doanh va phat trién thi truong

Phong kinh doanh va phét trién thi truong ¢ nhi¢m vy va chire ndng sau:

Té chire xdy dung ké hoach kinh doanh va tham muu cho HDQT/Ban Tong giam
déc dinh huéng phat trién trong trung va dai han cia Cong ty; Lap k& hoach kinh

doanh theo timg quy/nim trinh Ban Tong gidm doc xem xét, phé duyét;
Lép phuong an, soan thao quy ché, quy dinh vé viée phan phoi san pham;

Nghién ctru, didu tra thi truong, xdy dung chinh sach gia ca; to chitc mang ludi

thong tin quang céo tiép thi va hé tro xuc tién phat trién thi truong san pham;

T6 chire, quan ly hé thong cac don vi, dai ly ti€u thu san pham, bao cdo tinh hinh
t6 chiic thong tin quang céo tiép thi, xic tién ban hang, dicu tra thi truong, xay

dung chinh sach gia ca, bdo cdo tinh hinh ti€u thy;

Tim hiéu théng tin vé nhu cau thi truong, yéu cau vé chat lugng, gid ca, tim kiém
khai thac thi truong va tiép can khach hang mdi;

Trién khai cac hoat dong hd trg khach hang, xir ly khicu nai ctia khach hang;

Phat trién thuong hiéu, xdy dung chién luge marketing cho san pham va hinh anh
Cong ty.

Phong k¥ thuat
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Phong k¥ thuét ¢6 nhiém vu va chire ning sau:

- Tham muu va tb chte quan ly, duy tri phuong tién, thiét bi trén xe, dudi san va co
s& vat chit trong Cong ty/Trung tdm trong tinh trang tot nhat, dam bao moi hoat
dong san xuat — kinh doanh, dao tao, sat hach cac hang xe ctia Cong ty/Trung tdm
duoc dién ra lién tyc;

- Phdi hop v6i S6 GTVT tinh Hai Dwong t6 chire tot cac ky thi va sat hach cap giay
phép l4i xe cho cac hang md (3, 6 to;

- Quan ly ddi ngii can bo, vién chire, gido vién cung co s& vat chat, trang thiét bi, tai
san khac cta Trung tdm sat hach theo quy dinh cta phép luat va cia Cong
ty/Trung tam;

- Thuyc hién cong tac kiém dinh, gia han gidy phép tap 14i, theo ddi sd lugng xe tép
lai, xe thiét bi, thong bao kip thoi vé su bién dong cia xe tap l4i voi Phong dao tao
dé dam bao tién do dao tao;

- Té chitc huéng dan hoc vién thyc hanh trén xe thi€t bi theo quy dinh cta Trung
tam va pht hop véi cac quy dinh cua phép luét vé dao tao va sat hach lai xe co
gioi duong bo.

e Phong dao tao
Phong dao tao co nhi¢ém vu va chirc ndng sau:

- Diéu hanh va quan ly toan by nhén sy thuge cac To nghiép vu ctia Phong Dao Tao:

T4 nghiép vu dao tao, T6 Gido vién ly thuyet, To Gido vién thyc hanh;

- Xay dyng va t6 chire thyc hign k& hoach giang day hang nim (bao gom ly thuyét

va thyc hanh); Kiém tra, sip xép danh sach gido vién va xe dao tao tung khoa hoc;
- Lép ké hoach va t& chire vide xdy dyng cdc chwong trinh, gido trinh, hoc cu day
nghé;
- Quan ly viéc kiém tra, thi theo ding quy dinh;
- Xay dyng va thyc hién ké hoach bdi dudng chuyén mon, nghi¢p vu cho giao vién;

- Xay dyng va 1ap ké hoach o6n tdp cho cdc Co s& dao tao trong tinh Hai Duong to
chire thi sat hach tai Trung tam va cdp nhat thong tin toi cac Don vi to chirc On thi

sat hach tai Trung tam;

- La thanh vién trong Hoi dong sat hach cing S6¢ GTVT thue hién cac cong viée
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dugc giao cua cac ky sat hach cap GPLX;

Tham gia trong Hoi dong thi tot nghiép; kiém tra bién ban t&t nghiép va tong hop
két qua ctia hoc vién trinh Giam doc trung tam ky duyét,

Kiém tra, bao cdo ding ky sat hach hang Al; xdc nhén va trinh Gidm doc trung
tam ky duyét gui S6¢ GTVT trude ky sat hach 04 ngay;

Kiém tra, bao cdo 1 hang B, C; xdc nhan va trinh Giam doc trung tam ky duyét g
S& GTVT va S& Lao dong khong quéa 07 ngay sau khai giang véi hang B va khong
qua 15 ngay doi voi hang C;

Kiém tra, bao cdo 2 hang B1, B2, C; xdc nhén va trinh Giam doc trung tam ky
duyét gui S6 GTVT trude ky sat hach 07 ngay;

Quan ly, thuc hién hé thong vin béan dao tao, cac thong bdo va di€u hanh cac cong
viée dé phdi hop vai cac bo phéan, phong ban lién quan trong Trung tam giai quyet

nhiém vu dugc giao.

Trung tam Day nghé va Sat hach Lai xe LAp Phwong Thanh - Trung tim sat

hach lai xe

Trung tAm sat hach lai xe c¢6 chirc ning, nhiém vy sau:

Puoc chu dong xdy dung va to chire thye hién ké hoach phat trién Trung tam phu
hop vé6i chién luge phat trién day nghé va quy hoach mang ludi cac Trung tam day
nghé nham dép tmg yéu cau cua thi truong lao dong;

Puge tb chire dao tao cdc chuong trinh day nghé thuong xuyén theo quy dinh cua
phap luat;

Thu hoc phi, 1¢ phi va cic khoan thu khac tir hoat dong kinh doanh dich vy theo
céc quy dinh hién hanh cua phap luat, Cong ty va Trung tam;

Duoc lién doanh, lién két hoat dong day nghé€ véi doanh nghigp, t6 chire, ca nhén
trong nude va to chirc ¢4 nhan nude ngodi dé to chire dao tao, bod tic va voi duong
nghé theo quy dinh ctia phap luat;

Puoc huy dong, nhén tai trg, quan ly, st dung cdc nguon lue theo quy dinh cua
phap ludt nhdm thyc hién cac hoat dong day nghé;

Té chire san xuét, kinh doanh va cung cip dich vy; cac don vi trye thuge Trung

tam theo co cau té chire da dugc phé duyét trong Quy ché td chirc va hoat dong
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cua Trung tam;

- St dung ngudn thu tir hoat dong kinh t€ dau tw xdy dung co s¢ vat chat cua Trung
tam, chi cho c4c hoat dong day nghé va bo sung nguon tai chinh cua Trung tam;

- Té chitc dao tao nhan luc k§ thuat & trinh d§ so cap nghé nham trang bi cho nguoi
hoc ning luc hanh nghé thanh thao, ¢6 dao dic lvong tim nghe nghiép, y thirc ky
luét, tac phong chuyén nghiép, c6 strc khoe, tao dicu kign cho ho co kha nang tim
viée lam, tu tao viéc lam hodc tiép tuc hoc Ién trinh d§ cao hon, dap ung yéu cau
cta thi truong lao dong;

- Té chirc xdy dung va thyc hién cac chuong trinh, gido trinh, hoc li¢u day nghé doi

v6oi nganh nghé dugce phép dao tao,
- Xay dung k& hoach tuyén sinh, to chic tuycn sinh hoc nghé;

- T chirc cac hoat dong day va hoc, kiém tra, cap chimg chi so cap nghé theo quy
dinh ctia Bd trudng Bo Lao dong — Thuong binh va Xa hoi;

- Thyc hién san xuat, kinh doanh, dao tao nghé va dich vu khoa hoc k§ thuat theo
quy dinh cua phap luat;

- Phéi hop véi cac doanh nghiép, to chiic, ca nhan, gia dinh nguoi hoc nghé trong
hoat dong day nghé, to6 chirc cho nguoi hoc nghe tham quan, thyc tap tai doanh
nghiép;

- T chirc cho gido vién, can bd, nhan vién va nguoi hoc nghe tham gia cac hoat

dong xa hdi;

- Thuc hién dén chu cong khai trong viéce thuc hi¢n cdc nhi¢m vu day nghé, Gng

dung khoa hoc cong ngh¢ vao day ngh¢ va hoat dong tai chinh;

Thye hién ché dd bdo cao dinh ky va dot xuat theo quy dinh;

Thye hién cac nhiém vy khéc theo quy dinh ctia phap luat.

%  Trung tam Day nghé va Sat hach Lai xe Lip Phwong Thanh — Co'sé dao tao lai
xesd1,2,3,4

Trung tam dao tao - Co s¢ dao tao ldi xe s6 1, 2, 3, 4 ¢6 chire nang, nhiém vu sau:

- Té chuc quan ly qué trinh hoat dong clia Co s¢ dao tao theo ding quy ché, quy

dinh cia Cong ty;

- Khai thac kha ning str dung tai san lam ting nguon thu cho don vi, trén co sO tudn
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thu dung céc quy trinh, quy dinh vé quan ly, st dung tai san cia Cong ty;

Quan ly nhén sy, danh gia nhin sy dép tng nhu cau hoat dong cua Co s& dao tao

va dé xuét cac phuong an nhéan sy v6i Ban Giam doc Cong ty (neu co);
Quan ly tai san, phuong tién, cong cy dung cu thudc Co sé dao tao theo quy dinh;

Nghién ctru quy hoach tong thé, md hinh t6 chirc, mang lwdi kinh doanh cua dia

ban hoat dong va mot so dia ban 1an can dé thyc hién cong tac tuyén sinh, dao tao;
Té chire tw van tuyén sinh, ti€p cin ho so hoc vién c6 nhu cau hoc lai xe 6 t6, md
t6 theo ding quy dinh;

Thye hién viée quan ly, dam bao céc diéu ki¢n ctiia Co s¢ dao tao dé phuc vu mdn

hoc Thye hanh l4i xe theo K¢ hoach duge duyét cia Phong dao tao — Trung tam;

Té chirc ban vé vao San tap lai cho Gido vién trong va ngoai Trung tdm theo dung

quy dinh va khong lam anh huéng anh huéng dén ke hoach giang day;

Lép bdo cdo thuong xuyén vé tinh hinh hoat dong cua Co sd dao tao theo quy dinh
cta Ban Giam doc Trung tam;

Thue hién cac nhiém vy khac do S¢ Giao thong vén tai va Trung tam giao.

Co cau co dong

4.1. Co chu cb dong tai ngay 05/01/2021

Co chu cb dong tai ngay 05/01/2021 cu thé nhu sau:

Ap, A R A
STT Cb dong S(; lu?ng So co Ellan TV 16 (%)
co dong sO hitu
C6 dong trong nwée, nwrde ngoai
Trong nudc 129 8.000.000 100,00
1.1 | Nha nude 0 0 0
1.2 | T6 chiic 0 0 0
1.3 | Cd nhan 129 8.000.000 100,00
Nude ngoai 0 0 0
76 chite mieoe ngoai, T 0 chire kinh té
2.1 | ¢6 nha dau tiw meoc ngoai nam giit 0 0 0
trén 50% von diéu lé
2.2 | Ca nhdn 0 0 0
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Téng cong 129 8.000.000 | 100,00
I | Cé déng 1n, cb dong khac
1 | Codong lén 3 2.810.000 35,12
2 | € dong khac 126 5.190.000 | 64,88
Téng cong 129 8.000.000 | 100,00

(Nguon: Danh sdch co6 dong CTCP Thiong mai va San xudt Ldp Phiweong Thanh chot tai

ngay 05/01/2021)

r ;’\ A \J; . AY .‘ Z A il ~
4.2. Danh sach c6 dong nim git tir 5% von co phén cia Cong ty

phan cua Cong ty gom:

- , A A < s N A A A
Béing 2. Danh sach ¢6 dong nam giit tir 5% von co phan

tai thoi diém 05/01/2021

Tinh dén thoi diém ngay 05/01/2021, danh séch ¢b dong ndm gifr tir 5% vén ¢b

Tén cb dong Dia chi S cb phan | T§ 18 (%) |
.. | Thén Dai Thanh, xd Quang Binh, huyén
Phan Quang Tigp Kién Xuong, tinh Thai Binh 1.080.000 13,63
Trin Ngoc Mai 17/"—\ Bac Kinh, TP Hai Duong, tinh Hai 1.000.000 12.50
Duong
. N Sb 64, dudong Thanh Nién, phuong Quang
Tran Thi Bk Trung, TP Hai Duong, tinh Hai Duong IR Hil
Téng cong 2.810.000 35,13

(Nguén: Danh sdach c6 déng CTCP Thirong mai va San xudt Lip Phwong Thanh chot tqi

ngay 05/01/2021)

4.3. Danh sach cb6 dong sang 1p va ty 1¢ nim giir

Theo quy dinh cta Ludt Doanh nghiép: “Trong thoi han 03 nim ké tiv ngay ci)‘ng ty

dwoe cip Gidy chitng nhin ding ky doanh nghiép, cé phin phé thong ciia cé dong
sing lgp dwoc tir do chuyén nhwong cho cd dong sang lip khdc va chi dwgc chuyén
nhwong cho ngwoi khong phai la co dong sdng Igp néu dwoc sy chip thuin ciia Dai
hoi dong cé déng. Truwong hop nay, co déng sung ldp duw dinh ch uyén nhuwong co plmn
pho thong thi khong cé quyén biéu quyét vé viée chuyén nhuwong ¢é phin dé”. Nhu
vély, sau thoi han 03 nam ké tir ngay Cong ty dugc cap Gidy chiimg nhan dang ky doanh

nghiép, cac han ché dbi véi ¢ phin phd thong cua ¢d dong sang 1ap déu duogc bii bo.

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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Cong ty dugc cép gidy chimg nhén dang ky doanh nghi¢p hoat dong dudi hinh thire Cong
ty c¢b phan vao ngay 17 thang 03 nam 2008. Viy nén, tinh dén thoi diém hién tai, ¢6 phan

phd théng cta céc ¢6 dong sang lap trén khong bi han ché chuyén nhugng.

5.  Danh sach nhiing cong ty me va cong ty con ciia Cong ty dai ching, nhitng
n - A . - - A . A - ~ A A A A

cong ty ma Cong ty dai chiing nim quyén kiém soat hodc ¢o phan, phan von
gop chi phoi, nhitng cong ty nam quyén kiém soat hoiic c6 phan chi phoi doi voi
Cong ty dai chiing

5.1. Cong ty me¢
(Khong co)

5.2. Cong ty con
(Khéng co)

5.3. Cong ty lién két
(Khong co)

6. Hoat dong kinh doanh

Hoat dong kinh doanh chinh cuia Cong ty gom 2 mang chinh 1a: Pao tao, sat hach lai

xe va kinh doanh thwong mai.
6.1. Hoat dong dao tao, sat hach lai xe

Quy mo

& Trune tam Day nghé va Sat hach Ldi xe Lap Phirong Thanh — Co so Dao tao ldi

xe so 1 va Trung tam sat hach lai xe:

Hoat dong dao tao, sat hach lai xe cia Cong ty tdp trung chu yéu tai Trung tam
Day nghé va sat hach 1ai xe Lap Phuong Thanh — Co s& dao tao lai xe s6 | va Trung tAm
sat hach lai xe - dugc thanh Idp theo Quyét dinh s& 838/2010/QD-UBND ngay
08/04/2010 ctia UBND tinh Hai Duong, hoat dong chinh trong linh vie Day nghé va sat
hach lai xe co gi¢i duong bd, b dia chi tai sb 822 L& Thanh Nghi, phuong Hai Tan,
thanh phd Hai Duong, tinh Hai Duong. Tai day, cac hang myc cong trinh cua Trung tdm
duoc thiét ké xay dyng trén di¢n tich dét khoang 2,5 ha duge Cong ty thué dai han (theo
Quyet dinh s6 2512/QD-UBND ngay 10/7/2008 ciia UBND tinh Hai Duong quyét dinh
vé viée thu hdi va cho Cong ty c¢b phan Thuong mai va San xudt Lap Phuong Thanh thué

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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dét trong thoi gian 50 nam ké tor ngay 10/07/2008), dam bao dap tmg quy dinh cua phap

luat, nhu ciu str dung, sy lién hé gitra cdc phong ban va hai hoa vé my quan.
Khu nha da nang bao gom:

- Vin phong Trung tdm ndm tai trung tam khu dit nhim tao su thuan tién trong
quan 1y va diéu hanh Trung tdm. Trudc khu van phong ¢6 mét san rong, giao

thong ndi bd khoa hoc va canh quan thong thoang.

- Cac phong hoc ly thuyét, thure hanh va cing tin dugc bo tri lién k& khoi van phong,

rit thudn tién cho cdng tac dao tao - sat hach va cac dich vu khac.

San dao tao thye hanh va thi sat hach lai xe rong 12.718,3 m?, dugc xdy dung theo
quy dinh ctia B Giao thong vén tdi, dam bao cac bai tap thyc hanh, bai thi sat hach ding

quy céch, tiéu chuan.

Hé thong xe dao tao — sat hach: Sau khi dap tng duoc nhu cau san tdp thuc hanh va
phong hoc, dé khai thac t0i da luu lugng duoc cép phép Cong ty da dau tu va st dung
273 xe cho hoat ddng dao tao va sat hach, trong do 137 xe thudc so hitu cia Cong ty va

136 xe lién két.

Céc cong trinh phu trg dugce xdy dyng phi hop vdi quy dinh va hoat dong cua Trung
tAm, tién lién hé véi cac khu vyce chinh, bao gom: gara dé xe dao tao, nha bao dudng xe,

nha dé xe cho CBCNV va khach, nha chd cho hoe vién chuén bj thi sat hach, nha bao

A

vE. .

Hé théng giao thong ndi b dwge bo tri phu hop kién tric va m§ quan, thuan tién
cho viéc van chuyén, di lai ndi bd dong thoi dam bao yéu cau cua cong tac phong chay
chita chdy. Cdy xanh bon hoa bo tri hai hoa, pht hop gan két cac cong trinh kién tric vdi
nhau. Xung quanh khu dat dugc trong cdy xanh c6 tan 14 rong xanh quanh ndm, tao bong
méat dong thoi giam thicu 6 nhiém moi truong. Cong vao duoc bo tri rdng dam bao cho 2
lan xe va c6 phan luong. Xung quanh c6 h¢ thong hang rao kién cd vai chiéu cao an toan
dam bao cho viéc bao vé¢.

Béang cin doi dat xdy dyng cla Trung tam day nghé va sat hach lai xe Lap Phuong

Thanh chi tiét nhu sau:

STT Loai dt quy hoach Dién tich (mn?) Ty 1€ (%)

Cong

|
L 7] Nha bao vé 473 0,2%
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3 | Nha dé xe may 370,0 1,7%
4 Nha da ning 682,5 3.2%
5 | Nha cho, diéu hanh sat hach lai xe 106,0 0,5%
6 | Nha dé xe 6 t6 con sét hach 534,0 2,5%
7 | Nha dé xe tai sat hach 280,0 1,3%
8 Gara stra xe 79,2 0,4%
9 San sat hach hang Al 1.687,3 7,8%
10 San sat hach 6 td hang B, C 12.718,3 58,8%
11 Tram bién ap
12 | Bé lang dau 12,3 0,1%
13 Tram xt ly nude thai trung tim 38,5 0,2%
14 | Cay xanh 1.727 8,0%
15 Sén duong giao thong 3.333,1 15,4%
Téng dién tich xay dung 21.614,5 100%

(Nguon: Cong ty C6 phdn Thitong mai va San xudt Ldp Phicong Thanh)

Hinh anh khu nha da ndng va dao (go

Hinh anh khu sat hach ldi xe
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Ngoai cac hang muyc chinh ¢ trén, Cong ty ciing da quy hoach, xdy dyng cac hang
muc ha ting hd trg khéc, bao gbm:

e Heé théng cép thodt nudc: Ngudn nude cung cép cho sinh hoat cta Trung tam la
nguon nude sach cua thanh pho Trung tAm ciing da quy hoach h¢ théng thodt nude mua,
nudc thai riéng ré. Dé giam thiéu tac dong ctia nudc mua, Long ty da thiét ké mot h¢
thdng thodt nuée mua hoan chinh bao gom hé théng dudng ong dan nude mai lam bing
chét lidu PVC, kich thudce cac duong dng tr D90 — D114; h¢ théng cong thoat nude dit
dudi mit bang khu vie Trung tdm lam bing bé tong cdt thép, kich thude cac cdng thoat
tir D300 — D400; Hé théng cac hd ga ling can dugc xay dung bang gach.

o H¢ théng dién: Cong ty da xdy dung Tram bién ap voi May bién ép 180 kVA

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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22/0,4 kV.
- Vi tri Tram bién ap: Trong khudn vién Cong ty gn vi tri cot ldy dién, tim 2 cOt

Tram bién ap 3m.

- Khoang cach tir pha ngoai cing cua dudng déy trung thé dén tuong bao vé cac

phia phai dam bao > 3m.
- Céc thiét bi chinh trong Tram bién ap gdm:
+ Xadon day dén X211-6D-22kV;

+  Dong cit khong tai Tram bién ap bang cdu dao ngoai trdi CDN 22 kV —
400A

+ Baové ngén mach b?mg céu chi tu roi SI 22Kv (Ipcom = 6A)

+ Bao vé qua di¢n ap khi quyén bing chéng sét van COOPER 24 kV

+ Tutdng phéan phéi ha thé ldp trén ¢t Tram bién ap

+  Ghé thao tac, thang tréo

+  Cap xuét tuyén ha thé

+  Thanh dn tir cAu chi ty roi dén dau cyc 22kV cuia May bién ap dung dong
tron ¢8

% Co s Pao tao ldi xe s0 2.

Tén Dy an: Du éan DPAu tu San tap thuc hanh Sat hach lai xe Ngoc Son

- Dia diém déu tu: xa Ngoc Son, thanh phd Hai Duong, tinh Hai Duong

- Quy md: Dy an dugc xdy dyng trén tdng dién tich 33.341,7 m? (Cong ty dang tién
hanh lam thu tuc xin dat thuc hién dy an).

- Muc dich dau tu: Ddp tng nhu ciu hoc va thi Gidy phép lai xe 6 16 (GPLX) dang
tang cao ctia nguoi dan tinh Hai Duong va khu vue lan can.

- Tbng mirc dau tu du kién: 100 ty dong.

- Co so phap ly: Quyét dinh s& 1385/QD-UBND ngay 03/7/2020 ctia UBND tinh

Hai Duong vé chi truong dau tu Dy an San tap thuc hanh lai xe Lép Phuong

Thanh sé 2 ctia Cong ty ¢ phén Thuong mai va San xuét Lap Phuong Thanh

(Cong ty dang lam cac thu tuc @& xin didu chinh chu truong dau tu, bd sung thém

hoat dong sat hach va kiém dinh xe co gidi duong bd).

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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- Tinh hinh thuc hién dy an: Hién tai, Cong ty dang lam viéc vai cdc co quan dé
hoan thién cac thu tuc phdp ly cudi cting va tich cye lam viéc voi cac nha thau, nha
cung cép dé chuan bi tién hanh thi cong Dy an. Dy kicn thoi gian thi cong la 12

thang va du kién dy an chinh thirc di vao hoat dong tir cudi nam 2022.
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(Bin vé thiét ké ciia dy dn)

& Co so Pao tao ldi xe so 3:

- Trung tam Day ngh& va Sat hach lai xe Lap Phuong Thanh - Co s& Pao tao thyc
hanh 14i xe sé 3 duoc hinh thanh trén co s hop tac lién két gitta Trung tdm
DN&SHLX Lép Phuong Thanh va Trung tdm gido duc nghé nghiép — gido duc
thuong xuyén huyén Ninh Giang trong thoi han 10 nam, tinh tr ngay 06/12/2018.
Hai bén thuc hién vige lién két dao tao nay ma khong thanh ldp phép nhan moi,
théng nhét sir dung phap nhan, b méy hoat dong quan ly, diéu hanh cta Trung
tam DN&SHLX Lap Phuong Thanh dé thyc hién viée lién két dao tao. Theo do,

hai bén thong nhat thyue hién vige lién két dao tao theo khoa hoc:

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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+ Trung tam gido duc nghé nghiép — gido dyuc thuong xuyén huyén Ninh Giang
chiu trach nhi¢m dam bao quyén st dyng hop phap va lau dai co s¢ ha thng dé
thue hién viée lién két dao tao, cu thé: dién tich dat 1am san dao tao lai xe (14.228
m?), khu nha chém thi (123,59 m?), cac phong da ndng, phong hoc, khu nha cho

va cac cong trinh phuy tr¢ khac véi tdng dién tich 21.730 m?.

+  Trung tdm DN&SHLX Lép Phuong Thanh thyc hién dau tu xdy dung thém,
stra chira cai tao cac cong trinh trén co s& hi€n trang sin co va déu tu phuong tién
dao tao, thiét bi phu trg dé phuc vu qua trinh lién két cua 2 bén; tuyén dung gido
vién va cac nhan sy khac dam bao vén hanh hoat dong dao tao; t chure tuyén sinh,
dao tao va thu phi hoc vién, chiu toan bd chi phi lién quan dén hoat dong dao tao
(bao gbm ca tién thué dit, tién thué, phi vé dat déi voi phan dién tich sir dung cho

muc dich lién két dao tao).

- Co s& dao tao lai xe sb 3 di vao hoat dong tir ngay 06/12/2018. Véi quy md nhu
hién tai, Co s¢ dao tao s6 3 da bd sung vao luu lugng chung cua Cong ty la 1.000

hoc vién/khoa.

- Phan chia lgi nhuin: Trung tam gido duc nghé nghiép — gido duc thuong xuyén
huyén Ninh Giang dugc hudng lgi nhuan ¢b dinh hang thang (10 triéu dong/thang)

trong toan bo qua trinh lién két dao tao gitta hai bén.
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Hinh anh Co so dao tao thiee hanh ldi xe 56 3

<,

& Co so Pao tao ldi xe s6 4

- Trung tim DN&SHLX L4p Phuong Thanh - Co s6 Dao tao thye hanh lai xe s6 4
duge hinh thanh trén co s¢ hop tdc lién két gitta Trung tim DN&SHLX Lép
Phuong Thanh va Truong dai hoc Thanh Dong trong thoi han 7 ndm, tinh tor ngay
01/6/2020. Hai bén thyc hién viée lién két dao tao nay ma khong thanh lap phap
nhan mdi, thong nhét str dung phdp nhan, bo may hoat dong quan ly, diéu hanh
ctia Trung tim DN&SHLX Léap Phuong Thanh dé thyc hién viée lién két dao tao.

Theo do, hai bén théng nhat thyc hién viéc lién ket dao tao theo khoa hoc:

+ Truong dai hoc Thanh D6 chiu trach nhiém dam bao quyén str dung hop phap

va lau dai co s ha tang dé thyc hién viéc lién két dao tao, cu thé: dién tich dat 1am 0\
san dao tao lai xe (9.136 m?), 01 phong hoc ¢ dinh va 04 phong hoc khéc tai khu *)
9

giang duong dé giang day ly thuyét (40 m*/phong), phong hoc, khu nha cho va cac

cong trinh phu trg khac voi téng dién tich 9.464 m?,

+ Trung tim DN&SHLX Lap Phuong Thanh thye hién dau tu xay dung thém,
stra chira cai tao cac cong trinh trén co s¢ hi¢n trang sin co va diu tu phuong tién
dao tao, thiét bi phy tr¢ dé phuc vu qua trinh lién két cta 2 bén; tuyén dung gido
vién va cac nhan sy khac dam béao van hanh hoat dong dao tao; td churc tuyén sinh,
dao tao va thu phi hoc vién, chiu toan b chi phi lién quan dén hoat dong dao tao
(bao gdm cé tién thué dit, tién thué, phi vé dat ddi vai phén dién tich st dyng cho

muyc dich lién két dao tao).
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- Co s& dao tao lai xe sd 4 di vao hoat dong tir ngay 01/06/2020. Véi quy mo nhu
hién tai, Co sé¢ dao tao s& 3 di bd sung vao luu lugng chung cta Cong ty la 1.000
hoc vién/khoa.

- Phan chia lgi nhudn: Truong dai hoc Thanh Do duge huong loi nhuan ¢b dinh
hang thang (8 tri¢u ddng/thang) trong toan by qud trinh lién két dao tao gitta hai
bén.

Nhu vdy, Trung tim DN&SHLX Lép Phuong Thanh c6 4 co s dao tao (2 co sO
trire thude va 2 co s¢ lién két), trong d6 3 co s& twong tmg voi 3 sin da di vao hoat dong,

luu luwong dao tao duge cép phép hién 1a 2.999 hoc vién/khoa.
b. Sdin ph("‘fm, dich vy ciia Cong ty

1. Pao tao lai xe: xe may (Al), xe 6 td
cac hang B1, B2, C

- Hoc phi dao tao ldi hang Al
170.000d/hoc vién/khoa

- Hoc phi dao tao lai xe hang Bl, hang

B2:
+ Hang B1: 7.868.000d/hoc vién/khoa;

+ Hang B2: 7.368.000d/hoc vién/khoa.

- Hoc phi dao tao lai xe hang C: |)
10.168.000d/hoc vién/khoa. Sdn sat hach xe mdy (A1)

b

. Sat hach lai xe: hang A1, B1, B2, C

L& phi sat hach hang A1: 225.000d/ lan

1. phi sat hach cac hang B1, B2, C: 585.000d/lan

3. Dich vu cho thué xe thiét bi chAm diém ty dong

- Gi4 vé xe thiét bi hang B1: 280.000d/gid (trong git hanh chinh), 310.000d/gio (ngoai
gio hanh chinh).

. Gi4 vé xe thiét bj hang B2: 270.000d/gid (trong gio hanh chinh), 300.000d/gio (ngoai

gio hanh chinh).

Gia vé xe thiét bi hang C: 320.000d/gi¢r (trong gio hanh chinh), 350.000d/gid (ngoai

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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gi¢ hanh chinh).
4. Phi sit dung sin
- Ap dung véi xe thude trung tam:
+ Hang B: 50.000d/gio
+ Hang C: 60.000d/gi¢
- Ap dung véi xe khong thude trung tam:
+ Hang B: 50.000d/gi¢ (trong gio hanh chinh), 70.000d/gid (ngoai gid hanh chinh).
+ Hang C: 60.000d/gid (trong gio hanh chinh), 80.000 d/gid (ngoai gio hanh chinh).
5. Dich vu cho thué xe khong c6 thiét
bi chim diém tw dong :
- Ap dyng véi xe di trong trung tam: *F,Igc :
+ Trong git hanh chinh: Hang Bl:
200.000d/gio, hang B2: 180.000d/gio, hang
C: 200.000d/gi0.
+ Ngoai gio hanh chinh: Hang BlL:

250.000d/gio, hang B2: 220.000d/gio, hang ‘IX‘T:;J
C: 250.000d/gid. |

- Ap dung véi xe di trong hinh va ngoai
duong:

+ Trong gio hanh chinh: Hang Bl San tdp Co s¢ dao tao thire hanh ldi xe 56 1
250.000d/gio, hang B2: 230.000d/gio, hang
C: 250.000d/gio.

+ Ngoai gio hanh chinh: Hang BL:

280.000d/gio, hang B2: 250.000d/gio,

hang C: 280.000d/gio.

Thoi gian dao tao cac hang cé sy khac biét, cu thé: Hang Bl (khoang 2,5 thang),
Bing B2 (khoang 3,75 thang) va Bang C (khoang 6 thang). Sb lugng hoc vién tai tat ca
cde co so da dao tao trong nam 2020 la 10.714 hoc vién, nhu vay vong quay dao tao binh

quén 1a 3,57 vong/nam, thoi gian dao tao binh quén la 3,4 thang/khoa.

CONG TY CO PHAN THUGNG MAI VA SAN XUAT LAP PHUONG THANH



BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

Bang 3: Két qua kinh doanh ciia hoat dfng dao tao sat hach ciia Cong ty

2019 2020 o +/-
Chi tiéu - 2019
S6 lwong | Gia tri (dbng) | S6 lwgng| Gid tri (dong)

|

Doanh thu tir do tao (hoc vién) 7.253 | 33.460.920.000 10.714 | 47.223.228.000 | 41,13
Doanh thu tir sat hach (lugt) 8.479 | 3.052.572.726 9.002 | 3.240.938.180 6,17

Doanh thu Dich vy cho thuéxe | 5 35, | s8¢ 100,005 339 88.500.000 | -84,95
thiét bi (gio)

Doarth thu dich.v chio thue I 50.000.000 5 4.800.000 | -90,40
san dao tao lai xe (lan)

A l . .
Tong Duanh i tor gt 37.151.592.731 50.557.466.180 | 36,08
dong cung cap dich vu

Wgzléfv.' BCTC kiém todn ndm 2020 ciia CTCP Thirong mai va San xudt Ldp Phirong
Thanh)
Doanh thu hoat dong dich vy ndm 2019 chiém 26,73% tong doanh thu, ndm 2020

chiém 40,86% tong doanh thu,

6.2. Hoat dong kinh doanh thwong mai
a. Sdn phim, hang héa ciia Cong ty

Céc san pham thuong mai ctia Cong ty chu yeu la thép cac loai, dong va quing sat.
Nhitng mit hang trén duge Cong ty mua vé luu kho tai Try s¢ Cong ty trong thoi gian
ngin va duge phan phoi cho mot so khach hang chinh: Cong ty Pau tw Minh Vin Anh,
Cong ty TNHH dich vy va vat ligu xdy dung Toan Théng, Cong ty CP Dong Thién Phu
Mién Nam. Hién Cong ty dang 1én ké hoach phét trién da dang cac mit hang dé pha hop
v6i nhu ciu st dung cuia timg khu vue. Doi v6i médt hang st thép phé li¢u, Cong ty dinh
huéng han ché kinh doanh mét hang nay do ngudn cung it va cac quy dinh vé bao v¢ moi

trudng dan nghiém ngat hon.

Céc san pham Cong ty phéan phoi chinh:

—

TFe>65%: TSi02 + ALO3<7%:; do am quy

1 uiing st (dd qua ché bién . , y .
Quing sat (44 que ) dinh cua quing 1a 3%

TT San phf}m, hang hoa Tiéu chuéin chit lwgng —‘

5 Déng Cathodes (Dong tAm Ham luong déng 99,99%, hang dwoc dong
99,99%) thanh kién trong lugng >2.500kg/ kién (+5%)

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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3 | Thép D14-25; Thép can D144-D22

Pat chudn cia QUATEST 3

4 | Sit thép phé liéu

Hang hoa dé rot

(Nguon: Cong ty ¢6 phan Thitong mai va San xudt Lap Phirong Thanh)

Mot s6 sin phim Cong ty phan phoi

NN

AN

R - : 7
Thép thanh vin Pdng tim

(Nguoén: Cong ty ¢é phan Thirong mai va San xudt Lap Phiong Thanh)

b. Nha cung cip

Viéc chon duge nha cung cap dau vao co uy tin, ¢6 ngudn cung on dinh va ban than
Cong ty du nang lyc tai chinh, thi truong tiéu thy du 16n dé nhap duge lugng hang vdéi gia
wu dai 13 bai toan ma Cong ty can giai quyet. Trong sudt nhitng nam gan day, dac bigt 1a

nim 2020 vita qua, Cong ty da ky két voi nhiéu nha cung cdp uy tin lau nam. Hi¢n nay,

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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Cong ty ¢6 doi ngl kiém duyét giau kinh nghiém trong nganh xdy dung, khong nhing da
g6p phin dam bao chét luong hang hoa diu vao ma con tu van duge cho khach hang diu
ra cdc loai san pham phi hgp v6i cong trinh cua ho. Dya trén sy tin tudng lan nhau, Lap
Phuong Thanh va céc nha cung cép da trd thanh ddi tac dang tin cdy. Tuy khong phai nha

cung cp doc quyén nhung sy gan bo hop tac than thiét trén da dam bao ngudn cung doi

dao, chat lugng va duge chiét khéu véi mic cao cho Cong ty.

Bang 4. Mot s6 nha cung cip hang héa thuwong mai ciia Cong ty

STT Tén nha Cung cap Pia chi San phzx:m
| | Cong ty TNHH MTV Thép | S6 18, ngd 111, Phd Xuan Didu, _—
Trong Duong P. Quang An, Q. Tay Ho, Ha Noi P
) C(?)ng ty Co Phan Thép Lam | Thon Song Mai,j .Xﬁ ‘An Hong, Culing s
Giang An Duong, TP Hai Phong
Cong ty TNHH Dau Tu va|Lé Dic Tho, Phuong M§ Dinh DPéng
3 Xuét Nhép Khau Red Ocean | 2, Quian Nam Tu Liém, Thanh
Viét Nam phé Ha Néi

(Nguon: Céng ty cé phan Thirong mai va San xuat Ldp Phirong Thanh)

¢ Két qud hoat dpng kinh doanh

Bing S: Két qua kinh doanh hoat djng thwong mai ciia Cong ty

2019 2020
Chi tiéu il
San lwgng oo A Sén lwgng ig ooy gl 2019
¢ Gia tri (don > Gia tri (don
(kg) i (dong) (kg) i (dong)
Pdng 540362 | 51.762.632.260 166.916 | 16.831.622.000 | -67,48
Thép 2 480.644 | 31.106.722.946 | 3.597.161 | 44.076.272.950 | 41,69
Quiing sét 6.778 | 12.077.772.300 6.920 | 12.272.966.000 1,62
- Satthépphe | ) 3915551 6.901.951.100 0 01 -100,00
liéu khac
Tong Doanh thu 101.849.078.606 73.180.860.950 | -28,15
tir ban hang hoa

(Nguén: BCTC kiém todn néim 2020 cita CTCP Thirong mai va San xudt Lap Phirong

Thanh)
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Doanh thu hoat dong thuong mai naim 2019 chiém 73.27% tong doanh thu, ndm 2020

chiém 59,14% téng doanh thu

7. B#o cao két qua hoat dong san xuat kinh doanh trong nam gan nhat

Dudi day la Bdo cdo két qua hoat dong san xuat kinh doanh trong nam gan nhat da

kiém toan cia Cong ty.

Bing 6: Bao cio két qua HPKD ciia Céng ty niim 2019 - 2020

DVT: VND

Chi tiéu 2019 2020 % +/- 2019
Tong gia tri tai san 104.118.243.660 106.451.072.144 2,24
Vén chii s hitu 80.769.648.262 85.400.158.793 5,73
Doanh thu thudn 139.000.671.337 123.738.327.130 -10,98
Loi nhuédn tr HDKD 9.789.271.773 4.781.691.476 -51,15
Lgi nhuan khac 9.838.220.519 61.832.322 -99.,37
Loi nhuan trudc thué 19.627.492.292 4.843.523.798 -75,32
Loi nhuén sau thué 19.121.536.443 4,630.510.531 -75,78
Gia trj sd sach (dong/cp) 10.096 10.675 5.99

(Nguon:BCTC kiém todn ncim 2020 CTCP TM & SX Ldp Phirong Thanh)

Loi nhuén sau thué nam 2020 giam 75,32% so voi nam 2019 1a cac nguyén nhan:

- Doanh thu giam 10,98% do tinh hinh dich bénh covid nén nhu céu cta cac khach

hang chinh ctia Cong ty doi véi cde san pham thuong mai ctiia Cong ty sut giam

manh. Doanh thu tir hoat dong thuong mai giam 28,15%, méc du doanh thu tur hoat

dong dich vy ting 36,08% so v6i nam 2019 nhung co ciu doanh thu mang dich vu

chi chiém 40,86% tdng doanh thu.

- Loi nhuan tir HDKD gidm 51,15% do Chi phi ban hang va Chi phi quan ly doanh

nghiép da ting manh so v6i nam truge do chinh sach thudng tuyén sinh thay dol

(tang mirc thudng cho nguoi gidi thicu hoc vién méi) va mirc khau hao hang nam

thay doi (Trong nam 2020, Cong ty d4 tién hanh tu stra nha da nang nén tang Tai san

¢b dinh nén murc khau hao hang ndm tang).

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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8.
8.1.

Trong nam 2019, Cong ty ¢6 khoan thu nhip khac 10 ty ddng tién i vay dugce mién
giam. Nam 2020 Cong ty khong con khoan nay nén loi nhudn khac chi dat 61,8 tri¢u
ddng. Cu thé:

e Khoan vay Ngin hang Nong nghi€p va Phat trién nong thon Viét Nam
(Agribank) phat sinh tir ndm 2011 véi gid tri khodn vay 1a 28,6 ty dong. Tai ngay
30/6/2019: du no gbe 1a 13 ty dong, 1di vay 1a 22,3 ty ddng (Lai trong han 13 17,3
ty ddng, Lai qua han la 4,95 ty ddng — Pay la khoan 1ai ngén hang ty dong tinh
13i nhung Cong ty chua du co s¢ dé ghi nhéan chi phi hop Iy nén chua hach toan
trén Béo céo tai chinh).

e Theo Théng bao mién giam lai vay sd 1817/TB-SGD-KHDN ngay 11/07/2019
ctia Agribank:

- Mién giam toan bd 1ai qua han phat sinh dén ngay tra ng.
- Mién giam 10 ty ddng no ldi trong han.
e Theo Thong bdo vé sd tién vay Cong ty phai tra Ngan hang s6 1994/TB-SGD-
KHDN ngay 31/7/2019 thi:
- Dénngay 31/7/2019, Cong ty da chuyén tra toan bd ng gbc tai Agribank.

-S4 tién 1ai vay Cong ty con phai trd sau khi dugc mién giam la 7,3 ty dong
(chém nhit ngay 25/12/2019, Cong ty chuyén tra du toan bd sd tién lai vay

khong duge mién giam nay).
e Cong ty da hoan thanh vi¢c thanh toan sb tién lai vay trén dung thoi han.
Vi thé ciia Céng ty trong nganh
Vi thé ciia Cong ty so véi cac doanh nghiép khac trong cang nganh

Dugc thanh 1dp vao ngay 25/3/2002 v6i nganh nghé kinh doanh chinh la kinh doanh

thwong mai vét liéu xdy dung, thép, kim logi ning...Tiép do, sau khi nhan thdy dugc co

hoi

xin

tiém nang tir nganh nghé dao tao va sét hach lai xe, Lap Phuong Thanh da tién hanh

cap phép va duge chap thugn thanh 1ap Trung tam dao tao va sat hach lai xe theo

Quyét dinh sé 838/2010/QD-UBND ky ngay 08/4/2010, tré thanh don vi tw nhan di dau

trong linh vyc ndy tai Hai Duong. Nhu vy, voi ca hai nganh nghé chinh Lap Phuong

Thanh déu da c6 chd dimg kha viing chac trong nganh, dic biét voi nganh nghe dao tao

sat hach lai xe.

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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Qua hon mudi nam xdy dyng va phat (rién, tir mdt co s& day nghé nho, dén nay Lap
Phuong Thanh da tré thanh Trung tdm hang d4u tai Hai Duong véi ddy du co s& vt chét
dat tiéu chuén quéc gia, 1a don vi dao tao, sat hach lai xe dat ca 2 tiéu chi chét lugng va
s6 lwgng hoc vién dao tao/ndm. Luu lwgng hién nay don vi duoc cép phép 1a 2.999 hoc
vién, voi quy md dao tao khoang 8.600 hoc vién hoc 14i xe 6 t& céc hang Bl, B2, C va
5.000 hoc vién hoc lai xe mo to hang Al trong mot nam. Trong ndm 2020, sau khi dau tu
mé rong, Trung tdm co du didu kién dé sat hach 12.000 hoc vién/cic hang 6 to/nam.
Trong sudt qua trinh hoat dong, Trung tim DN&SHLX Lap Phuong Thanh dugc danh
gia 1a thuong hicu s6 mot trong linh vue dao tao va sat hach lai xe tai tinh Hai Duong va
dat dugc nhiéu danh hiéu cao quy cép tinh va nganh. Tét ca loi thé v& quy md, kinh
nghiém, uy tin da giap Trung tim DN&SHLX Lap Phuong Thanh ngay cang khing dinh
vi tri viing chéic trong nganh dao tao lai xe tai Hai Duong va ca khu vuc ldn cén.

o

8.2. Trién vong phat trién clia nganh

Tinh dén hét nam 2020, dan sd Viét Nam dat khoang hon 97,58 tricu nguoi, ty 1€
tang truéng dao dong quanh mirc 1%/ nam va dirng thir 15 trong sé cac qubc gia dong
dan nhét thé gisi. Trong téng dan s6, dan sd thanh thi 1a 35,93 triéu nguoi, chiém 36,8%:;
dan s6 nong thon 61,65 triéu nguoi, chiém 63,2%. Tinh chung ca ndm 2020, lao dong 15
tudi tro 1én dang lam viée la 53,4 triéu nguoi, bao gdm 17,5 triéu nguoi dang lam viée &
khu vuc ndng, 1am nghiép va thily san, giam 7,2% so voi nam 2019; khu vuce cong nghiép
va xdy dyng 16,5 tri¢u nguoi, ting 0,3%; khu vuc dich vu 19,4 triéu nguoi, ting 0,1%.
Nhu vdy, s6 ngudi lam viée trong khu vue cong nghiép — xdy dyng — dich vu ngay cang
ting, tao didu kién thuc ddy nhitng nganh nghé phuc vu dbi twong nay phat trién. Mit
khdc, kinh té xa hoi phat trién kéo theo nhu ciu str dung 616 cho vén tai hang hoa va di lai
ctia ngudi dan ngay cang lon, khong chi trong céc co quan, t6 chire kinh té xa hoi ma cdc
gia dinh va cdc cd nhan st dung 610 cling ting nhanh. Hién nay céc Co s¢ dao tao lai xe
chua dap tng da nhu cau hoc ctia ngudi dén, dan dén thuc trang ngudn nhin lyc nganh

nay thiéu kha nhiéu so v6i nhu cau thyce té.

Tinh trong ca ndm qua, s6 luong 6 t6 nguyén chiéc céc loai duge nhép khau vé Viét
Nam thép hon 24,5% so véi nam 2019, chi dat 105.201 chiéc. Trong do, 6 td 9 chd ngdi
tré xubng dat 75.576 chiée, sut giam manh nhét vai 26,2%, va o td vén tai dat sb luong
22.420 chiéc, giam 24,1% so v&i ndm 2019. Viée 6 to nhép khau giam manh trong nam

2020 do nhiéu nguyén nhén khéc nhau, trong dé chi yéu vi anh huéng tir dich Covid-19
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khién nhu ciu mua xe giam va do chinh sach giam 50% I¢ phi trudce ba dbi vai 6 1o “ndi”
ciia Nha nuée da khién nhidu hang 6 td duge uwa chudng nhu Honda CR-V, Toyota
Fortuner, Mitsubishi Xpander... chuyén sang ldp rap tai Viét Nam. Chinh vi vy, tuy san
lugng nhap khéu giam nhung thyuc té san luong xe tiéu thy nam 2020 tai Viét Nam van
kha kha quan, dat 296.634 chiée, chi giam 8% so ndm 2019. Dy bdo trong cac nam toi,
khi nén kinh té ting truéng on dinh trd lai va mic thué nhap khau xe 6 t6 tr Thai Lan va

Indonesia giam xuong 0% thi nhu cau s& hitu xe, hoc va thi bang lai xe s¢ tang l1én.

Theo quy hoach phat trién GTVT duong bd dén nam 2020, tdm nhin 2030 dy kién
dén nam 2020 thi toan qudc co khoang 3 triéu xe 610, twong Gmg khoang 10 triéu nguoti
¢6 GPLX, chiém t§ 1¢ 10% dan sb. Nhu vy ddi voi tinh Hai Duong, dén nim 2020, véi
ty 1& 10% nguoi c6 GPLX s€ tuong tng v6i khoang 200.000 nguoi. Nhom nhiing nguoi
¢6 nhu ciu duogc dao tao — thi bing 1ai xe 6 o la nhiing ngudi s¢ hiru xe/co y dinh mua
xe, mudn hanh nghé lai xe hogc can c6 bang lai xe dé du diéu kién tim kiém vigc lam.
Ngoai ra co thé c6 mot bd phan mudn hoc bang l4i xe dé l4i thay cho nguoi thén... Bing
l4i xe dan tror 1én phd bién hon tai Viét Nam, nhu cau hoc lai xe ciing tang lén doi hoi sy

dap tng kip thoi dén tir cac Trung tdm dao tao sat hach.

Pbi véi linh vuc kinh doanh thuong mai: Hai Duong la mot trong s6 nhitng dia
phuong co tiém nang thu hat nha dau tu BDS phia Bic, thi truong BDS tai day ting
truong nong chi trong mot thoi gian ngan. Hai nim trg lai ddy, thi truong BDS Hai
Duong c6 nhiéu bién chuyén tich cyc, giao dich sdi dong va gia cling ting manh véi mirc
tang 20 - 30%. Nhiéu du an déat nén duge md ban trong thoi gian qua déu da nhan dugc
su quan tam 16n cta khach hang va gia tang khong ngtng trén thi truong tha clp. Ngoai
phan khuc d4t nén, biét thy, thi truong BDS Hai Duong ciing ¢6 phén khuc shophouse,
chung cu, nha & gia ré cho nguoi thu nhép thdp va déu dugc khach hang dén nhén. Tt
dau nam 2019, thi truong bét dong san Hai Duong nhén dugc nhiéu sy chi ¥ clia cdc tén
tudi 16n cia lang bat dong san Viét Nam nhu FLC, Apec Group, Ecopatk... voi cdc dy an
ma&i cao cip duge xay dyng tai cdc vi tri dét vang tiém ning. Do do, linh vire kinh doanh
thuong mai mat hang sét, thép cua don vi dang ¢ co hdi va tiém ning phat trién rat 16n

trong thoi gian toi.

8.3. Panh gia vé sw phu hgp dinh hwéng phat trién ciia Cong ty véi dinh hwéng cia

nganh, chinh sach ciia Nha nuéce, va xu thé chung trén the gidi

% Dinh huwéng phat trién ciia Cong ty
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Trong nhirng nam t¢i, Céng ty sé ting cuong dau tu co s& ha tang, khong ngung
nang cao chat lugng dich vu dé tré thanh mot trong nhitng thuong hiéu hang dau trong

linh vue Day nghé va sat hach lai xe tai Viét Nam.

péi voi Iinh vue kinh doanh thwong mai, Cong ty tiép tuc thic day va xay dung
quan hé doan két, on dinh, lau dai va cung c6 19i trén co sd truyén thong kinh doanh dang
tin cdy, dam bao chét lugng hang hoa va ton trong khach hang. HO trg ciing néng cao chat

lugng kinh doanh nham théa man nhu cau cua khach hang.

Diic biét viée trd thanh Cong ty dai ching s€ danh ddu mot budce tién méi, tao tién
dé cho sy phat trién manh mé& ctia Cong ty trong thoi gian toi, 1a dong luc dé Cong ty
khéng ngiing ning cao hi¢u qua kinh doanh, minh bach hon trong quan tri doanh nghiép.
Pdng thoi, Cong ty s& nhan duge thém nhidu sy quan tim cua coéng chiing, tao diéu kién
thuan lgi cho nha diu tu va doanh nghiép cung str dung hi¢u qua ngudn vbn, tang cuong
su gn bo 1au dai gitra nha déu tr va Cong ty.

& Trach nhiém xa hii

Trach nhiém xa hdi 1a mdt trong nhirng yéu to Cong ty hét strc coi trong. Thyc hién
trach nhiém xa hoi 1a viéc doanh nghiép thé hién trach nhiém, dao dirc kinh doanh, cach
hanh xtr dbi véi nguoi lao dong, dbi voi moi truong cong dong va xa hoi nham mang lai loi
ich cho doanh nghiép, nguoi lao dong va sy phat trién bén vitng. Y thie duge diéu do, trong
qué trinh hoat dong ctia minh, Ban lanh dao Cong ty da thyc hién nhiéu chinh sdch c6 y
nghia 16m v&i ngudi lao dong tai Cong ty. Tiéu biéu nhur cdc chinh sach vé: dam bao mirc
lwong, thuéng hang ndm; ap dung chinh sach vé nha &, ho tro di lai cho ngudi lao dong ¢
tinh xa, thuc hién nhiéu chuong trinh Gng hd mang y nghia xa hoi. Thyc hién déy du cac

nghia vu ctia doanh nghiép doi voi nha nudc, ctia doanh nghiép doi vai nguoi lao dong.
& Danh gid sw phit hop véi dinh luwéng phdt trién ciia nganh

V6i trién vong lac quan ctia nganh, cting dinh hudng tinh hinh phat trién kinh té xa
hoi, tinh hinh phat trién giao thong vén tai va cac chinh sich khuyén khich déu tu cla
Nha nude thuan lgi cho su phat trién cua doanh nghiép, co thé thdy dinh huéng cua Cong
ty tuong dbi phtt hop véi dinh hudng phét trién nganh va chinh sach cia Nha nudec. Néu
khong co nhiing dién bién bét thuong giy anh hudng dén hoat dong cua Cong ty thi ké
hoach lgi nhuén, ké hoach plnt (rién ma Cong ty dé ra c6 tinh kha thi cao va co thé dam

bao duge mure chi tra cb tire 6n dinh.
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S R W

wot X



BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

T T SiE e i iy

9,  Chinh sach doi voi ngwoi lao dong
9.1. Tinh hinh va s6 lwong ngudi lao djng trong Cong ty

Chét lugng ngudn nhan lyc 1a mét trong nhiing yeu td quan trong quyét dinh sur phat
trién 1au dai va bén vitng cia mdt doanh nghiép, do viy Cong ty luon dat muyc tiéu xay
dung va phat trien doi ngi nhan vién lam viéc hiéu qua, chuyén nghiép va nang dong.
Tinh dén ngay 31/12/2020 so lwong can bd nhén vién, cong nhan cua Cong ty 1a 216
nguoi.

Bang 7. Tinh hinh lao dfng ciia Cong ty

R

Tiéu chi S6 lwong
S6 lwong nhin vién

I. Phén theo trinh dd hoc vin 216
1. Trinh dd dai hoc va trén dai hoc 85
2. Trinh db cao ding 35
3. So cép, trung cp 94
4. TLao dong pho thong 02
II. Phan theo thdi han 216
1. Lao dong khong thude dién ky Hop dong lao dong 0

2. Hop ddng dai han 216
3. Hop dbng ngén han 0

(Nguon: Cong ty cé phan Thiwong mgi va San xudt Ldp Phrong Thanh)

9.2. Chinh sach doi véi nguoi lao dong
% Ché dp lam viéc

Thoi gian lam viéc: Cong ty to chie lam viée 8h/ngay, 6 ngay/tudn, nghi trua 2h.

Thuc hién nghi vao cht nhét. Khi ¢6 yéu cau vé tién do kinh doanh thi nhan vién Cong ty
c6 trach nhiém lam thém gio va Cong ty c6 nhitng quy dinh dam bao quyén lgi cho nguoi
lao dong theo quy dinh cia Nha nude va dai ngd thoa dang cho nguoi lao dong. Bo phan

gian tiép lam theo gio hanh chinh, bo phan tryc tiép dugc bo tri lam theo ca.

Didu kién lam viéc: Van phong lam viée, nha xudng duge thiét ké khang trang,

thoang mat. Lyc lugng lao dong truc ticp dugce trang bi day du cac phuong tién bao ho

lao dong, vé sinh lao dong, cdc nguyén tac an toan lao dong dugc tuan thu nghiém ngat.

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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s Chinh sdach tuyén dung, dao tqo

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut nguoi lao dong co du trinh
do, k§ nang, kinh nghiém cho vi tri can tuyén dung va c6 tu cach dao durc tét, co nguyeén
vong gin bo lau dai véi Cong ty. Nhitng lao dong dam nhén vi tri cao dugc Cong ty chon
lua k¥ cang nhim dap tng duge ndng lyc trinh d va kinh nghiém theo yéu ciu clia cong
viée.

Pao tao: Chinh sach dao tao cia Cong ty phai dam bao nguyén thc ngudn lye 6n
dinh va l4u dai dam bao céin déi gitra gian tiép va truc tiép. Pé cao tinh chuyén nghiép,
nang dong trong cdc hoat dong clia minh, Cong ty ludn cht trong déu tu dao tao cho nhan

vién, dic biét 1a cac k¥ nang vé marketing va phat trien khach hang.
%  Chinh sach liwong, thudéng, phiic lgi

Chinh séch luong: Cong ty thuc hién chi tra luong cho nhén vién dya vao cap cong

viée, nang lue, chire vy, bang cap, thang bang lwong, dicu kién kinh doanh cua Cong ty
va hang thang dugc chi trd mot lan vao thoi gian tir ngay 01 dén ngay 05 hang thang.

Viéc nang luong hang nam dugc thye hign theo quy dinh cua Nha nude hién hanh.

Chinh séch thuéng: Nhim khuyén khich dong vién can bo cong nhan vién trong

Cong ty gia ting hi¢u qua dong gop, tang nang suét chit luong hoan thanh cong viée,
hang Quy, hang nam Cong ty déu té chirc binh bau cac ca nhan, nhom lam viée tiéu biéu,
khen thudng kip thoi dbi véi ca nhan va tép thé ¢ nhiéu sang kién dong gop xdy dung
cho Cong ty. Viée xét thudng cin clr vao thanh tich cia cdc ca nhan hogc tap thé trong
viéc thue hién tiét kiém, sang kién cai tién vé ky thuat, vé phuong phap t6 chirc kinh
doanh, tim kiém duogc khach hang méi, thi truong méi, hoan thanh xuét sic nhiém vu
dugc giao, dat duge hi¢u qua cao trong kinh doanh, chéng lang phi. Hinh thic khen
thudng cling rit da dang, bén canh thudng bang tién mat, hién vét, Cong ty con t6 churc
khen thudng bang nhitng chuyén du lich, khen thudng bing cb phiéu thuéng ctia Cong ty.
Bén canh do6, Cong ty ciing xt Iy, ky luat thich dang nhiing ca nhan ¢6 hanh vi gay thiét

hai dén hinh anh va hoat dong san xuat kinh doanh cta Cong ty.

Bio hiém va phie loi: Viée trich ndp bao hieém xa hoi, bao hiém y t& va bao hiém

that nghiép duwgc Cong ty trich ndp theo ding quy dinh ctia phap luat hi¢n hanh. Cong ty
thuc hién cac ché do bao dam xa hoi cho nguoi lao dong theo Luat lao dong, Noi quy lao
dong. Cong ty ludn quan tam dén doi sdng va cai thién diéu kién cho CBCNV. Cong ty

ludn chu trong dén van dé an toan lao dong cho lao dong truc ti€p san xuat. Cac che do

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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bao hiém cho ngudi lao dong duge Cong ty thyuc hién day du theo Ludt lao dong. Vao cac
ngay 1&, tét,... Cong ty ludn to chirc di tham quan, nghi mat dinh ky cho CBCNYV trong
Cong ty.
10. Chinh sach co tire
C tie 1a mdi quan tm hang dau cia cac nha dau tw, nguoi gop von vao Cong ty.

Ciin ctr theo Diéu 16 TS chuc va Hoat dong ctia Cong ty, chinh sich phén phoi ch tirc sé
do HPQT dé nghi va DHPCD quyét dinh nhu sau:

¢ Cong ty tién hanh tra co tirc cho cdc co dong khi Cong ty kinh doanh c¢ ldi va da
hoan thanh nghia vu ndp thué, nghia vu tai chinh khac theo quy dinh cta phap luat. Khi
tra cb tire, Cong ty van phai dam bao thanh toan du céc khoan ng va cac nghia vy tai san

khéac dén han phai tra.

& Cd dong duge chia co tire twong duong véi phan von gop.

& Ty 1& cd tirc s& dugc DHDCD quyeét dinh dya trén dé xuat cia HDQT, véi cén cur la
két qua hoat dong kinh doanh ctia nam hoat dong va phuong én hoat dong kinh doanh cua
cac nam toi.

Nim 2018, 2019 va nam 2020 Cong ty khong thue hién tra ¢o tire cho ¢6 dong dé
tap trung ngudn von cho phat tricn kinh doanh. Mire ¢ tire dy kién cho nam 2021 la 5%

(bing tién mat) va nam 2022 la 10% (bing tién mat).
11. Tinh hinh tai chinh trong nim gin nhat

Nim ai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam. Don vi tién t& st dung trong ghi chép ké toan la dong Viét Nam
(VND).

Bao céo tai chinh ctia Cong ty tinh béng ddng Viét Nam, duge 18p va trinh bay phu

hop v6i cdc chuan muc va ché do ké toan hién hanh ctia Viét Nam.

11.1. Trich khdu hao TSCP

Tai san cd dinh hitu hinh, tai san ¢ dinh vo hinh duge ghi nhén theo gia géc theo
quy dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013. Trong qué trinh su dyng, tai
san cd dinh hitu hinh, tai san ¢6 dinh v6 hinh duge ghi nhan theo nguyén gid, hao mon luy
ké va gid tri con lai.

Khau hao duogc trich theo phuong phéap duong thang, dugc quy dinh tai Thong tu 5O

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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203/2009/TT-BTC ngay 20/10/2009 va dugc didu chinh sta dbi bd sung tai Thong tu sO

200/2014/TT-BTC ngay 22/12/2014. Thoi gian khé&u hao duge ude tinh nhu sau:

- Nha cura, vat kién tric

- May moc thiét bi

- Phuong tién vén tai, truyén dan

- Thiét bi dung cu quén ly

- Tai san co dinh khac

- Phan mém may tinh

11.2. Thanh toan cac khoédn n¢ dén han

Cong ty thanh toan day du, dung han céc khoan ng va khoan vay, khong ¢d ng qua
han. Tinh dén thoi diém 31/12/2020, Cong ty khong ¢6 bét ky khoan ng quéa han nao dbi

voi Ngan hang, cac nha cung cap.

11.3. Cac khoan phai ndp theo luit dinh

Cong ty thuc hién day du nghia vy thue va cac khoan phai ndp khac cho Nha nuac.

Chi tiét nhu sau:

5-25 nam

3-15nam

6 - 10 nim

3-10 ndm

4 - 25 nam

5-25nam

Bang 8: Nghia vu thué va cac khoan phai nop khac cho Nha nudc

Don vi: VND
S/( lv- A SJ{ -ln- A
TT Chi tiéu 31120010 | DO PRANNOP | SOGANOD 5050020
trong nam trong nam
Thué thu nh
p | P Iuntep 505.955.849 | 213.013.267 | 505.955.849 | 213.013.267
doanh nghi€p
.(tl A ’
5 || Ve tho gy 2 | 5.086.000|  5.086.000 :
nhan
Phi, 1¢ phi va cd
g | lephl vareae S| 21727194 | 21.727.194 .
khoan phai nop khéac
Téng 505.955.849 | 239.826.461 | 532.769.043 | 213.013.267

(Nguon: BCTC kiém todn ném 2020 CTCP TM & SX Lip Phirong Thanh)

11.4. Trich 1ap ciac Quy theo luit dinh
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Cong ty trich lap va st dung cac quy theo quy dinh ap dung cho cac doanh nghiép
la cong ty cb phan va theo Diéu 1é t6 chirc hoat dong cia Cong ty va quyét dinh cta Dai |
hoi dong c6 dong. ‘
11.5. Tong dw ng vay |
Bing 9. Cac khodn vay .

Don vi: VND

STT Chi tiéu 31/12/2019 31/12/2020
1 | Vay va ng thué tai chinh ngén han . 2.200.800.000 |
2 | Vay va ng thué tai chinh dai han - 8.065.600.000
Téng cong - 10.266.400.000

(Nguon: BCTC kiém todn ném 2020 CTCP TM & SX Ldp Phirong Thanh)

Tai thoi diém 31/12/2020, du ng vay ngén hang cia Cong ty la 10.266.400.000 v
ddng. Trong d6, khoan vay dai han Ngan hang TMCP Cong thuwong Vigt Nam — chi \
nhanh Quang Trung c6 gié tri 8.065.600.000 ddng, muyc dich dung dé thanh toan cac chi
phi dau tu ctia du an (bu ddp chi phi sira chita néng cép trung tAm sat hach lai xe tai 822
L& Thanh Nghi, thanh phd Hai Duong va dau tu cai tao san thyc hanh 1ai xe Ninh Giang),

thoi han vay 1a 60 thang; 12i suit vay trong nim la 8,5%/nam.

11.6. Hang ton kho
Bang 10. Hang ton kho

Don vi: VND

STT Khoan myc 31/12/2019 31/12/2020
| | Hang tén kho 8.260.460.591 4.622.178.842
2 | Dy phong giam gia hang ton kho (*) - %
Téng cong 8.260.460.591 4.622.178.842

(Nguon: BCTC kiém todn ném 2020 CTCP TM & SX Ldp Phirong Thanh)

Nim 2020, hang t6n kho ctia Cong ty chu yéu la chi phi san xudt kinh doanh d¢

dang 4,35 ty dong, day la cac khoan chi phi san xuat ma chua thé xédc dinh duge doanh
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thu tai thoi diém cudi nam cua hoat dong dao tao, sat hach lai xe, ngoai ra con co nguyén

vat liéu 271 triéu dong. Gia tri hang héa ton kho cua Cong ty tai thoi diém cudi nam 1a 0

ddng. Hang ton kho ctia Cong ty voi vong quay cao va gia tri it bién doi, ty 1é hu hong

hozc loai thai trong qua trinh st dung la rat thip nén Cong ty khong phai trich 1ap dy

phong giam gid hang ton kho.

11.7. Tinh hinh cong n¢

Bang 11. Cac khodn phai thu

Don vi: VND

STT Chi tiéu 31/12/2019 31/12/2020 M
| Cac khoan phai thu ngin han 38.766.549.737 | 49.082.703.122
1 Phai thu ngdn han cta khach hang 30.728.573.664 | 30.570.528.691
2 Tra trwde cho ngudi ban 7.911.572.042 | 17.995.109.579
3 Phai thu khac 126.404.031 517.064.852
11 Cac khoan phai thu dai han 0 0
Tong cong 38.766.549.737 | 49.082.703.122

(Nguon: BCTC kiém todn néim 2020 CTCP TM & SX Ldp Phirong Thanh)

Bing 12. Cac khodn pha tra
Don vi: VND
STT Chi tiéu 31/12/2019 31/12/2020

I | No ngin han 23.348.595.398 |  12.985.313.351
1 | Phai tra ngudi ban ngin han 7.310.178.040 1.907.700.118
2 | Ngudi mua tra tién trude ngdn han 15.130.083.498 8.074.405.498
3 | Thué va céc khoan phai ndp Nha nudce 505.955.849 213.013.267
4 | Chi phi phai tra ngin han - 14.344.833
5 | Phai tra ngéin han khac 402.378.011 575.049.635
6 | Vay va ng thué tai chinh ngin han - 2.200.800.000
IT | No dai han - 8.065.600.900
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1 | Vay va ng thué tai chinh dai han - 8.065.600.000

Téng cong 23.348.595.398 |  21.050.913.351

(Nguén: BCTC kiém todn néiim 2020 CTCP TM & SX Lip Phirong Thanh)

11.8. Cac chi tiéu tai chinh chu yéu

- - o geA a s . Py A
Biang 13: Cac chi tiéu tai chinh chi ycu

STT Chi tiéu Pon vi 2019 2020

1 Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngan han (= Tai san ngan A
2 Léan 2,58 4.55
han / Ng¢ ngéan han)

Hé sb thanh toan nhanh (= (Tai san ngin N
Y 5 A z ] , ,1
han — Hang ton kho) / Ng¢ ngén han) Lan 2,23 4.19

2 Chi tiéu vé co cau von

No/Tdng tai san Lén 0,22 0,20
N(_)‘/Vén chu s& hitu Lan 0,29 0,25

3 | Chi tiéu vé ning luc hoat dong

Vong quay hang tdon kho (=Gia vbn hang | <. y .
ban / Hang ton kho binh quén) Vg 3,51 L

Doanh thu thuén/Téng tai san binh quéin Lan 1,34 1,18

9 4o A A - o . 2,
4 | Chi tiéu vé kha niing sinh loi

Loi nhuén sau thué/Doanh thu thuan % 13,76 3,74
Lq: phudn sau thu¢/Von chi s¢ hiru binh % 23.67 5.57
quan

Loi nhu@n sau thué/Tdng tai san binh quéin % 18,37 4,40
Loi nhugn tir hoat dong kinh doanh/ Doanh o 7.04 3.86

thu thudn

(Nguon: BCTC kiém toan néim 2020 CTCP TM & SX Ldp Phirong Théanh)

12. Taisan ciia Cong ty
Bing 14. Tinh hinh tai sén ciia Cong ty tai thoi diém 31/12/2020
DVT: VND
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STT Chi tiéu Nguyén gis | Gié trj con lai GTS,;:;N G
I | Taisan c6 dinh hitu hinh 86.241.322.873 | 45.188.364.675 52,40
I | Nha cira, vét kién tric 52.940.160.621 | 36.063.225.686 68,12
2 | Médy moc, thiét b 2.765.643.375 864.460.294 31.26
3 | Phuong tién vén tai, truyén dan | 27.609.729.535 | 7.615.960.249 27,58
4 | Thiét bi, dung cu quan ly 2.556.884.842 433.593.032 16,96
5 | TSCD httu hinh khac 368.904.500 211.125.414 5723
II | Taisén c6 dinh vé hinh 2.236.720.000 | 1.405.233.324 62,83
1 | Phin mém 2.236.720.000 | 1.405.233.324 62,83
Tong cong 88.478.042.873 | 46.593.597.999 52,66
(Nguo“n.' BCTC kiém todn ndm 2020 CTCP TM & SX Lép Phiong Thanh)
13. K& hoach lgi nhuin va ¢b tirc

13.1. K& hoach lgi nhufn va ¢é tire nim 2021

Can cr theo muc tiéu va dinh huéng phat trién chién luge cia Cong ty c¢d phén

Thuong mai va San xuat Lap Phuong Thanh doi véi cac muc tiéu kinh doanh mii nhon,

loi thé canh tranh ctia Cong ty va tiém nang phat trién thi truong ctia cdc nganh ma Cong

ty hién dang kinh doanh, ké hoach doanh thu, lgi nhuan va ¢ tirc cua Cong ty nam 2021

nhu sau:

Bing 15. K& hoach kinh doanh ciia Cong ty niim 2021

Nam 2021
STT Chi tiéu Gia tri % tiAng (gidm) so
(ty dong) voi nim 2020
] Vén diéu 18 80 0
2 Doanh thu thuén. Trong do: 205 +66,67%
- Mang dao tao, sat hach 55 +8,70%
- | Mang kinh doanh thuong mai 150 +104,92%
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3 Loi nhudn sau thué 7 +52,17%
4 | Ty 1€ Loi nhuén sau thué/Doanh thu thuan 3,4% -
5 Ty 1€ Loi nhuén sau thuéd/Vén didu 1¢ 8,75% -
6 | Ty léch tic 5% -

(Nguon: Ké hoach SXKD néim 2021 diroc HDQT dé ra sé trinh DHPCP sdp t6i du kién

16 chire vao thdng 04/2021)

13.2. Ciin et dé dat dwoc ké hoach lgi nhudn va co tire néu trén

Trong nhitng ndm t6i, Cong ty tiép tuc thyc hign chién luge, muc tiéu va dinh

hudng phat trién ma Ban ldnh dao da d¢ ra. Xac dinh hoat déng kinh doanh thuong mai la

hoat dong mang lai Doanh thu rat 16n cho Céng ty nhung hoat dong dao tao, sat hach lai
xe moi 1a hoat dong dem lai Loi nhudn chu yéu. Cong ty tiép tuc day manh hoat dong

kinh doanh va hoan thanh cac hop ddng véi doi tic. Hoan thig¢n co s¢ vat chat dé dap ung

duogc yéu cau cua viée dao tao, sat hach lai xe tiéu chudn cao hon, dap ing day du va kip

thoi nhu cau cua hoc vién, tranh dé ho so ton dong nhiéu.

» K& hoach niim 2021

DP6i vai hoat dong dao tao, sat hach lai xe:

+ Hoan thién chinh sach thuong tuyén sinh dé thu hat thém nhiéu doi tugng tham
gia vao cong tac tuyen sinh hoc vién cho Cong ty.

+ D4y manh cong tac marketing, phat tr ién thém hoc vién & cac vang lan can nhu
huyén Quynh Phy - Thai Binh, huyén Vinh Bao - Hai Phong (gan Co s& dao tao s
3).

+ Nang cao trinh d§ quan ly cua can b, tiét kiém chi phi hoat dong, chi phi quan
ly.

Du kién sb hoc vién trong nam 2021 tang thém 10% so vGi nam 2020 (Nam 2020
s6 hoc vién ting 41% so vai nam 2019).

Péi v6i hoat dong kinh doanh thuong mai:

+ Vi tinh hinh dich bénh dang dan dugc kiém sodt, cdc cong trinh xay dyng bi
tam hodn thi cong hodc thi cong cam ching ma Cong ty da tiép cén trong nam
2020 s& duoc thi cong tré lai trong nam 2021. Cong ty dang dam phan dé ky két

mot s6 hgp dong voi nhitng doi trén va cac doi tac truyén thong san co, htra hen
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mang lai doanh thu cao cho Cong ty.
+ Phat trién thém cac khach hang méi, trong dé Cong ty da dam phén va chuan
bi ky két cic hop ddng thuong mai 16n véi Cong ty Thép Thai Hung (TOP 5

doanh nghié¢p thép lon nhét Viét Nam).

+  Cong ty s& tiép tuc phat trién da dang hoéa cac mat hang dé dap tmg nhanh cac

nhu cdu cua khach hang tai dia ban.
Doi vdi cac hoat dong khac:

+ Day nhanh tién dd thyc hi¢n cac du an dang tricn khai, hoan tat cac hang muc

cong trinh diing hodc sém hon thoi han.

+ Chu truong da dang hoa danh muc déau tu dong thoi thic day linh vuc hoat
dong chinh; dinh huéng phat trién va mé rong sang linh vuc xuat khau lao dong va
day nghé.

Yeu to khach quan

Cha truong ctia Nha nudc trong nhitng nam gan day 1a tdng cuong dau tu cong,
khuyén khich cac don vi tu nhan tham gia vao cac dy dn cong trinh cong cong. Tur
do, nhu cdu xdy dung co s& ha tang ciing ting cao. Pay chinh la co hdi tot dé
Cong ty co thé ky két cic hop dong mai, tir d6 mang lai doanh thu nhu dyr kién.
Tinh hinh gia ca nguyén vt li¢u trong nhitng nam tré lai déy va du kién trong
nhitng nam tiép theo it bicn dong. Dic biét sir dung ngudn nguyén vit ligu cua
nhiing ban hang lau ndm, déang tin cdy nén gia ca dau vao luén dugc dam bao.
Khach hang ctia Cong ty hién tai hau hét la cac du an ciia Nha nude hode do cic
Cong ty von Nha nude lam don vi chu quan va la nhiing hoc vién dang ¢6 nhu ciu

hoc rat 16n nén kha ning thanh toan cao, khong bi ng xédu, ng ton dong.

Yéu to chi quan

Léanh dao Cong ty c6 kha nidng nhdn dinh thi trudong, nam bat dugce xu thé phat
trién cua nganh dao tao, sat hach lai xe, xdy dung noi chung va cua Cong ty noi
riéng, tir d6 dwa ra phudng hudng phat trién ding dan.

Do bo méy quan ly ciia Cong ty déu la nhitng cén bd cong tac lau nam, c¢6 tham

nién va kinh nghié¢m trong vi¢c quan ly.

Mot s6 hop ddng sé trién khai trong thoi gian téi

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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Theo nhu dung dinh huéng phat trién kinh doanh thwong mai ma Cong ty da xay dung,
Cong ty s& tiép tuc phat trién da dang hoa cdc mat hang dé dap timg nhanh cdc nhu cau
cua khéach hang tai dia ban. Cu thé Cdng ty da tién hanh lam viéc v&i nhi€u nha cung cap

va dén thoi diém thich hop s€ ky hop dong véi nhitng doi téac sau déy:

STT Tén nha Cung cip Pia chi San phiam
1 | Céng ty Dau tu Minh Van Anh | Quéan Go Vip, TP.HCM Pdng

Cong ty TNHH dich vu va vt S6 121-123 duong T6 Hiéu, Q. Ha

, | Cong! Tk ¥ A el L GHOR ang sa
liéu xdy dung Toan Thang bong, TP Ha Noi S
Co » CP Dong Thién Phy
3 ong ty ong THE T uan Binh Chanh, TP.HCM Thep

Mién Nam

79 Bach Ding, Phuong Tran Phu,

. Sat hacl
TP Hai Duong at hach

4 | S6 GTVT Tinh Hai Duong

(Nguon:Céng ty c6 phan Thirong mai va San xuat Lap Phiong Thanh)

Déi véi cac don hang dau ra, Cong ty da tinh toan dya trén ban ké hoach phat trién
thi truong, cy thé nhing déi tc cii van ¢6 nhu cdu nhdp nhitng don hang 16n tir Cong ty,
Cong ty cling tich cye tim kiém va phat thém cac khdach hang méi ¢ nhu céu str dung san
phdm ctia Cong ty.

Dua trén chién lwoc, dinh hudng phat trién da dé ra ctia Cong ty, Ban Lanh dao
Céng ty tin tudng rang Cong ty s& hoan thanh duge céac chi tiéu doanh thu va lgi nhuén

nim 2021 duge HDQT dé ra dé trinh PHPCD thuong nién ndm 2021,

14. Thong tin vé nhitng cam két nhwng chwa thiwe hién ciia Cong ty dai ching

Khong c6

A . . r s A - A .
15. Chién lwge, dinh hwéng phat trién san xuat kinh doanh

- Tuén thi phap ludt:

Moi hoat dong san xuat kinh doanh ciia Cong ty ludn duge dam bao tuan thua theo
cac quy dinh cta Phap ludt Nude Cong hoa xa hdi chi nghia Viét Nam. Dam bao quyén

va loi ich hgp phap cia cdc cd dong da duge quy dinh cu thé tai Dicu 1¢ cua Cong ty.

- Quan ly, cong tac to chire:
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BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

Hoan thién, ciing ¢b cong tac to chirc va hoat dong ciia Cong ty v&i md hinh Cong
ty ¢d phan, nang cao trach nhiém va tinh chi dong cia CBCNV, dam bao sy phat trién on

dinh bén virng, lau dai.

Duy tri, ning cao hé thong quan ly chat lugng hién c6 cho phu hop yéu cau vE€ san

pham va chat lugng cong trinh.
- Tai chinh:

Tich cyc tao dyng hinh anh, vi th¢ vé tai chinh nham thu hat sy quan tam cua nha
diu tu, khach hang vé Cong ty va san pham dich vu ctia Cong ty khi tham gia niém yét
trén thi truong ching khodn.

Xay dyung co ché quan ly tai chinh minh bach, cong khai, phuc vy nhu cau thong tin
tai chinh cho tat ca cac doi tugng.

Tién hanh lién doanh, lién két trong va ngoai nude dé nghién ctru cac san pham mdi.

- Hoat dong san xuit kinh doanh:

Trong nhitng nam t&i, Cong ty s& ting cudng dau tu thi¢t bi may moc, ap dung cong
nghé tién tién dé nang cao chat lugng phyc vu trong qua trinh dao tao, sat hach va néng
cao chét lwong san pham ma Cong ty phan phoi va gidm chi phi.

Ting cudng cdng tadc quang cdo, tiep thi, quang bd hinh anh Cong ty trén céc
phuong tién thong tin dai ching dong thoi néng cao chat lwong san pham, dich vu, dap
ang nhu cau ngay cang cao cua khach hang,

MG rong thi phdn méi, ting cuong quan hé va chdm séc khach hanh truyén thong
ciia Cong ty. Tiép tuc lam tot cong tac thi truong, duy tri thuong xuyén moi thong tin
quan hé dé lam tot cong tac khach hang dam bao kinh doanh ¢ hi¢u qua.

Tiép tuc hoan thién cac chuong trinh tang cuong quan ly dao tao, quan Iy k§ thuat,
quan ly kinh doanh, giir gin tot phuong ti¢n, may moc thiét bi va chi dao thuc hién tot cac
quy trinh quy pham trong bao quan, vén hanh, dam bao an toan v¢ phuong ti€n, con
nguoi va moi truong,.

Duy tri hiéu qua hoat dong, kinh doanh, han che rai ro, dam bao vEé yéu cau an toan
lao ddng, cling nhu quan tdm ding mire ve ycu t6 bao v¢ moi truong, canh quan thién

nhién...

- Phat trién nguon nhéin hye:
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By Asiiss ot e

Cong ty ch trong dao tao nguon nhén lyc ca vé mit chat lugng va so lTugng. Uu
tién tuyén dung cdc lao dong truc ticp co tay ngh¢ vimng, can bd c6 kinh nghiém va
chuyén mén dap Gmg yéu cdu cua cong viée trong dicu kién hoi nhap kinh té. Pong thoi

tré hoa luc lwgng can bo trong Cong ty.

Tiép tuc quan tdm, chim lo doi song vét chét va tinh than cia CBCNV, thyc hién tot
cic chinh sach, ché do vai nguoi lao dong, tao diéu kién dé moi ngudi hoan thanh tot
cong tac, nhiém vu.

16. Céc thong tin, cAc tranh chap kién tung lién quan tdi cong ty

Khong co

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH

e ! =—|m e faesa VS A



I1.

BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

QUAN TRI CONG TY

[.  Co cau, thanh phan va hoat djng ciia Hoi dong quén tri

1.1. Danh sach thanh vién Hoi dong quin tri

Hoi dong quan tri cia Cong ty gom cédc thanh vién sau:

Ho va tén

STT Chire vu
1 | Phan Quang Tiép Chu tich HBQT
_2 Nguyén Thi Thanh Huong | Thanh vién HPQT ddce lap
73 Ta Thanh Phuong ‘L Thanh vién IPQT kiém Téng giam doc -
4 | Trdn Ngoc Mai Thanh vién HDQT khong diéu hanh
5 | Nguyén Anh Tuén

Thanh vién HDQT kiém Trudéng Ban KTNB

1.2. So yéu ly lich cac thanh vién Hgi ddng quan tri

1) Ong: Phan Quang Tiép — Chu tich HDQT

10.

Ho va tén
Giai tinh
Ngay sinh
Noi sinh
Quéde tich

Noi dang ky ho khau

thuong tra hi¢n nay

S& CMND sb

Trinh d6 chuyén mon

Chire vu dang nam giir tai

Cong ty dai chung

Chtrc vu dang nam gii tai

Phan Quang Tiép
Nam

10/09/1985

Thai Binh

Viét Nam

Quang Binh, Kién Xuong, Thai Binh

151484211

Noi cap: Cong an tinh Thai Binh

Ngay cap: 02/12/2013
Cu nhan Luét

Chu tich HBQT

Chu tich HDQT kiém Giam dbc Cong ty CP
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1.

to chire khac bong Thién Phu Hung Yén

Qua trinh cong tac

Thoi gian Pon vij cong tac Chikc vy

2010-2017 | Coéng ty TNHH IROM BLIV Phé phong phap ché

2018 - 2019

CTCP Thuwong mai va Dich vy Tién | Thanh vién Ban Kiém toan

Thanh ndi bo.

8/2020 - nay

Cong ty CP Dong Thién Pht Hung | Cha tich HDQT kiém Giam

Yén doc

1/2020 - nay

Cong ty ¢0 phan Thuong mai va San | Chu tich Hoi dong quan tri

xuat Lap Phuong Thanh

12
1.3

14.

16.

2)

e B B

Hanh vi vi pham phap luat : Khong

S¢ hitu chirng khoan cta ca nhan va nguoi co lién quan trong Cong ty dai chung:

1.092.800 ¢6 phan, chiém 13,660% tong co sO phan cua Cong ty.

- 86 hitu ¢4 nhdn: 1.090.000 c¢6 phén, chiém 13,625% tong s6 ¢o phan cua Cong
ty

- S hitu dai dién: 0 ¢6 phén

- S& hitu cta ngudi co lién quan: 2.800 ¢ phan, chiém 0,035% tong so cd phan
cua Cong ty

Ba Nguyén Thi Minh — moi quan hé: Chi dau; SLCP nam giir: 2.800 co phan

Cac khoan nog doi vai Cong ty dai chiing: Khong

. Thi lao va loi ich khac nhén dwoc tir Cong ty dai ching: Thu lao cua HDQT

Lgi ich lién quan véi lgi ich Cong ty dai ching: Khong

Ba: Nguyén Thi Thanh Huong — Thanh vién HDQT dgc lap

Ho va tén :  Nguyén Thi Thanh Huong
Gidi tinh : N

Ngay sinh : 09/10/1973

Noi sinh . Hai Phong

Québc tich . Vi¢t Nam
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6. Noi diang ky ho khau thuong

tr( hi¢n nay

7. S& CMND sb

Ba Dinh, Ha Noi
03117300030

A4 TT Uy ban KHXH, phuong Cbng Vi, quan

Noi cdp: Cuc CSDKQL va DLQG vé dan cu.

Ngay cép: 17/06/2015

8. Trinh d§ chuyén mon : Cu nhan ngoai ngtv

9. Churc vu dang nam gitr tai

Cong ty dai ching

10. Chire vy dang nam gitr tai t6 : Khong

chirc khac

11. Qua trinh cong tac

Thanh vién HDQT doc lap

Theoi gian

Don vi cong tic

Chikre vu

9/1995 — 2/1996

VP dai dién COCO JAPAN CORP

Thu ky diéu hanh

04/1996 — 02/1998

VP dai dién Cong ty ROEHLIG

Quan ly don hang

03/1998 — 05/2009

Tap doan SOHACO

Truong phong
HCNS

06/2009 — 08/2010

Cong ty Nguy¢ét Loan

Pho Giam doc

10/2010 — 05/2013

Cong ty CH phan Cong nghiép Béc Hai

Giam dbéc  khdi
HCNS

12/2013 - 06/2017

Cong ty Co phan Thuong mai va Dich
vu Tién Thanh

Pho Tong giam doc
phu trach ndi chinh

2018 -07/2019

Lam tu van doc lap

08/8/2019 - nay

Cong ty Co phan Thuong mai va San
xuat Lap Phuong Thanh

Thanh vién HDQT
doc lap

12. Hanh vi vi pham phép ludt : Khong

13. S& hitu chimg khoén cua ca nhan va ngudi ¢6 lién quan trong Cong ty dai chung:
50.000 co phan, chiém 0,63% tong c6 so phan cua Cong ty.

- S& hitu ca nhan: 50.000 ¢6 phan, chiém 0,63% tong s6 co phan cua Cong ty

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

S¢ hitu dai dién: 0 ¢6 phan

S hitu cua nguoi ¢6 lién quan: khong

14. Céc khoan nog doi véi Cong ty dai chiing: Khong

15. Thu lao va loi ich khac nhan duoc tir Cong ty dai chiing: Thu lao ciia HDQT

16. Loi ich lién quan vai lgi ich Cong ty dai chung: Khong

3) Ba: Ta Thanh Phuong — Thanh vién HDQT ki€m Téng giam dbc

Vs

2w

Ln

10.

Ho va tén
Gioi tinh
Ngay sinh
Noi sinh
Quéc tich

Noi ding ky ho khiu thuong
tra hién nay

S& CMND s6

Trinh d chuyén mon

Chire vy dang nam gilr tai
Cong ty dai chiing

Chtrc vy dang ndam gitr tai to
chure khac

. Qua trinh cong tac

Ta Thanh Phwong
Nu

02/3/1980

Bic Giang

Viét Nam

TH dan phd Vuon Déu, Thi tran Trau Quy, Gia
Lam, Ha Noi

024180000128

Noi cdp: Cuc CSPKQL va DLQG vé dan cu
Ngay cap: 20/4/2015

Cur nhan Quan tri kinh doanh

Thanh vién HPQT kiém Tong giam doc Cong
ty kiém Pho giam doc Trung tam Day nghé va
Sat hach lai xe

Khong

Thaoi gian

Don vi cong tac

Chire vu

09/2002 — 09/2005

thong van tai

ty Hop tac Lao dong nude ngoai — By Giao Ké

Trudng Pao tao Cong nhan K¥ thudt va Lao | Nhan vién
dong Xudt khiu — Giao thong Vén tai — Cong | Phong Tai chinh

toan; Ban
Pao tao Lai xe

09/2005 — 04/2006

Trudng Dao tao Cong nhan Ky thuét va Lao Thanh vién Ban
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dong Xuat khau — Giao thong Van tai — Cong
ty Hop tac Lao dong nudc ngoai — BO Giao
thong van tai

DPao tao Lai xe

05/2006 — 10/2008

Truong Pao tao Cong nhin Ky thudt va Lao
dong Xuét khau — Giao théng Vian tai — Cong
ty Hop tac Lao dong nude ngoai — Bo Giao
thong vén tai

Phé Phong Tai
chinh — To6 chire
hanh chinh

10/2008 — 10/2009

Truong Cao ding nghé Ky thuat — Cong
ngh¢ LOD

Pho Phong Dao

tao

10/2009 - 11/2017

Truong Cao ding nghé Ky thuit — Cong
nghé¢ LOD

Gidm doc Trung
tam Dao tao Lai
Xe

06/2018 - 01/2019

Cong ty C6 phan Thuong mai va San xuat
Léap Phuong Thanh

Phé Giam déc
Cong ty kiém
Pho Giam dbc
Trung tdm Day
nghd va Sat
hach Lai xe

06/2019 - nay

Cong ty CO phan Thuong mai va San xuat
Léap Phuong Thanh

Thanh vién
HDbQT

Tong giam doc

kiém

kiém
ddc

Trung tam Day

Cong ty
Pho  gidm

ngh¢ va Sat
hach Lai xe

12. Hanh vi vi pham phéap

luét

Khong

13. S& hitu chirmg khoan cta ca nhdn va nguoi co lién quan trong Cong ty dai chung:
50.000 c6 phan, chiem 0,63% tong co s6 phan cua Cong ty

- Sé& hitu ¢4 nhan: 50.000 ¢6 phan, chiem 0,63% tong s6 c6 phan cia Cong ty

- S& hitu dai dién: 0 c6 phéan

- S& hitu ctia nguoi co lién quan: 0 ¢o phan cua Cong ty

14, Céc khoan ng doi vdi Cong ty dai ching: Khong

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

[5. Thu lao va lgi ich khac nhian duge tir Cong ty dai ching: Thu lao cua HDQT va
Ban di¢u hanh

16. Loi ich lién quan véi loi ich Cong ty dai ching: Khong

4) Ba: Tran Ngoc Mai — Thanh vién HDQT khong diéu hanh

1. Hovatén : Tran Ngoc Mai

2. Gidi tinh : Nu

3. Ngay sinh : 18/12/1989

4. Noi sinh . Hai Duong

5. Qudc tich : Viét Nam

6. Noi ding ky ho khdu thuong : 17A Béc Kinh, phuong Tran Hung Dao, thanh
tri hi¢n nay pho Hai Duong, Hai Duong.

7. S6 CMND s ;142498734

Noi cip: CA tinh Hai Duong
Ngay cép: 11/03/2015

8. Trinh d§ chuyén moén :  Curnhén ké toan

9. Chuc vu dang nim gitt tai : Thanh vién HDQT khong didu hanh
Cong ty dai ching

10. Chire vy dang niam giir tai t0 : Khong
chire khac

1. Qua trinh cong tac

Thoi gian Pon vi cong tac Chire vu

01/2013 —09/2014 | Van phong Cong chirng Nhan vién hanh chinh

(1/2014 — 2017 C(A)ilg thy CH phan Th‘Ll‘O’Ilg mai va San | Nhan vién hanh chinh
xuat Lap Phuong Thanh

Cong ty C6 phan Thuong mai va San | Thanh vién Hoi dong
12/2017 — nay xuét Lap Phuong Thanh quan trj khong diéu
hanh

12. Hanh vi vi pham phap ludt  : Khong

13. S& hitu chirng khoan cta ca nhdn va nguoi ¢6 lién quan trong Cong ty dai ching:

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH ;
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1.000.000 ¢b phan, chiém 12,5% tong ¢b s6 phan ctia Cong ty

S& hitu dai dién: 0 cd phén

- S& hitu ¢4 nhan: 1.000.000 ¢b phan, chiém 12,5% tong so ¢6 phan cua Cong ty

- S& hitu cua ngudi ¢o lién quan: 0 ¢6 phan

14. Céc khoan no dbi voi Cong ty dai ching: Khong

15. Thu lao va loi ich khac nhdn dugc tir Cong ty dai chung: Thu lao cia HDQT

16. Loi ich lién quan véi loi ich Cong ty dai ching: Khéng

5) Ong: Nguyén Anh Tudn — Thanh vién HDQT kiém Truéng ban KTNB

1.

10.

11

Ho va tén
Gioi tinh
Ngay sinh
Noi sinh
Qudc tich

Noi ding ky hd khéu

thuong trd hi¢n nay

S8 CMND sb

Trinh d chuyén mon

Chirc vu dang nam giit tai

Cong ty dai ching

Chac vu dang nam gilr tai

to chirc khac

Qua trinh cdng tac

Nguyén Anh Tuén

Nam

14/09/1980

Ha Noi

Viét Nam

S6 nha 22, ngd 30, T4 dan phd 2, phuong La
Khé, quan Ha DPong, Ha Noi

111539474

Noi cap: CA Ha Noi

Ngay cap: 18/11/2013

Cu nhéan kinh té - chuyén nganh: Ké toén — Kiém

toan

Thanh vién Hoi dong quan tri kiém Trudng ban
KTNB

Khong

Thoi gian

Chiure vy Chire vu

08/2002 — 04/2004

Lién hiép Nghién ctru, Ung dung hoéa | K¢ todn trudng
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[T LS S st

2.

hoc cong nghé¢ va K¥ thuat Viét Nam

05/2004 — 02/2005

Cong ty C6 phan Séng Potomac

K¢ todn tong hop

03/2005 — 05/2006

Cong ty Co phan giai tri Nét Chua

K¢ toan tong hop

06/2006 — 04/2007

Cong ty CH phén giai tri Nét Chua

K¢ todn tong hop

07/2007 — 08/2013

Cong ty CH phan Thanh toan dién tir
Vigt

Ké toan truong

10/2013 — 8/2014

Cong ty Co phan Zopost

Truong phong tai
chinh ké toan

06/2015 - 08/2018

Chi nhanh — Cong ty TNHH dich vu
thye phdm giai khat Canh Diéu Xanh

Ké toan truong

06/2015 - 08/2018

Chi nhanh Ha Ngi — Cong ty TNHH
thue phﬁm va giai khat Viét Nam

Truong Phong tai
chinh ké toan

18/11/2019 - nay

Cong ty C6 phan Thuong mai va Sén
xudt Lap Phuong Thanh

Thanh vién HBQT
kiém Trudng ban

K'TNB

12. Hanh vi vi pham phap luét

Khoéng

13. S& hitu ching khodn ctia ca nhén va nguoi ¢é lién quan trong Cong ty dai ching:

0 co phan, chiém 0% tong c6 so phan cia Cong ty.

- S& hitu ca nhan: 0 ¢o phan, chiém 0% tong s6 cd phin cua Cong ty

- S6¢ hitu dai dién: 0 c6 phéan

- S& hiru cia nguoi co lién quan: 0 c6 phan

14. Cac khoan ng dbi voi Cong ty dai ching: Khong

15. Thu lao va loi ich khac nhén duge tir Cong ty dai ching: Thu lao HPQT va Ban

KTNB

16. Loi ich lién quan voi loi ich Cong ty dai chiing: Khong

Uy ban Kiém toan trye thude Hoi dong quan tri

Uy ban Kiém toan ctia Cong ty gom céc thanh vién sau:
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STT Ho va tén

Chire vu

1 Nguyén Anh Tuédn

Trudng Ban KTNB

2 Pham Thi Duéan Thanh vién Ban KTNB
3 Nguyén Thi Phuong Nhung ' Thanh vién Ban KTNB

1) Ong: Nguyén Anh Tuén (43 néu & muc 1.5)

2) Ba: Pham Thi Duin — Thanh vién Ban KTNB

10.

1.

Ho va tén

Gidi tinh

Ngay sinh

Noi sinh

Quéc tich

Noi ding ky ho khéu
thuong tr( hién nay

S& CMND s

Trinh do chuyén mon

Chtrc vu dang nam giit tai
Cong ty dai ching

Chirc vy dang nam giit tai
t0 chirc khac

Qua trinh cdng tac

Pham Thi Duan
N

28/05/1985

Hai Duong

Viét Nam

X& Quang Minh, huyén Gia Lc, tinh Hai

Duong
030185006297

Noi cﬁp: Cuc CSPKQL va DLQG vé dan cu

Ngay cip: 30/06/2017
Cir nhan ké toan

Thanh vién Ban Kiém toan ndi bd

Khong

Thoi gian

Don vi cong tac

Chire vu

0 ' C6 phén da at trién va xa an i€ bhu

04/2009 - 06/2011 Cong ty L‘o pha,n da}l tur phat trién va xay le%l vién  pht
dung ha tang Bac Ha trach quy

Cong ty C6 phan Thuong mai va Séan xudt | Thanh vién Ban

08/2011 - nay

Lap Phuong Thanh

Kiém toan noi bo

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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12.

Hanh vi vi pham phap luat

Khong

13. S& hitu ching khodn ctia ¢4 nhan va nguoi ¢6 lién quan trong Cong ty dai chung:

0 ¢O phan, chiém 0% tong so ¢ phan cua Cong ty.

S& hitu dai dién: 0 ¢6 phan

- S& hitu cd nhédn: 0 ¢6 phan, chiém 0% tong so ¢ phan cua Cong ty.

- S6 hitu ctia nguoi ¢o lién quan: 0 ¢6 phan

14, Cac khoan no dbi véi Cong ty dai ching: Khong

15, Thu lao va loi ich khac nhan duge tir Cong ty dai ching: Thi lao Ban KTNB

16. Loi ich lién quan véi lgi ich Cong ty dai chiing: Khong

3) Ba: Nguyén Thi Phuong Nhung — Thanh vién Ban KTNB

l.

SIS S X

10.

1§ &

Ho va tén

Gioi tinh

Ngay sinh

Noi sinh

Quéc tich

Noi dang ky hd khéu
thuong trd hién nay

S6 CMND sb

Trinh dd chuyén mon

Chire vu dang nam gitr tai
Cong ty dai chung

Chtre vu dang nam gilr tai
to chire khac

Qua trinh cong tac

Nguyén Thi Phwong Nhung

Nt

24/08/1979

Hai Duong

Viét Nam

S6 6 — Phd Ga — phudong Nguyén Trai — thanh
phé Hai Duong

141939549

Noi cip: Cong an tinh Hai Duong

Ngay cap: 28/02/2008

Cur nhén k¢ toan

Thanh vién Ban kiém todan ndi b kiém Nhin
vién ké toan

Khong

Thoi gian

Pon vj cong tac

Chire vu

2008 - nay

Cong ty C6 phan Thuong mai va San xuat | Nhén vién ké toan

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

L

Lap Phuong Thanh

2018 - nay

Cong ty C6 phan Thuong mai va San xuat | Thanh  vién  Ban
Léap Phuong Thanh KTNB

12. Hanh vi vi pham phdap luit

Khong

13. S& hitu chirmg khoan cuia cd nhan va nguoi 6 lién quan trong Cong ty dai ching:
0 ¢6 phan, chiém 0% tong co s6 phan cua Cong ty

- S& hitu c4 nhan: 0 ¢d phan, chiém 0% tong so c6 phan ciua Cong ty

- S¢ hitu dai dién: 0 co phén

- 86 hitu cua nguoi co lién quan: 0 ¢6 phan

14. Céc khoan no doi voi Cong ty dai ching: Khong

15. Thi lao va loi ich khac nhén dugc tir Cong ty dai chung: Thu lao Ban KTNB

16. Loi ich lién quan véi loi ich Cong ty dai ching: Khong

3.

A . A - 30 » , r
Tong giam doc va nguwoi quén ly khic

3.1. Ba: Ta Thanh Phwong — Tong giam dbe (da néu & muc 1.3)

3.2, f)ng: Nguyén Danh Thuy — Ké toan truéng

[

g e ba

N

Ho va tén
Giai tinh
Ngay sinh
Noi sinh
Québc tich

Noi dang ky hd khéu
thuong tra hién nay

$6 CMND s

Trinh dd chuyén mon

Chire vu dang nam gilt tai
Cong ty dai ching

Nguyén Danh Thuy

Nam

06/4/1981

Hai Duong

Viét Nam

S6 4/4/128 Phé Viet Hoa — phudng Viét Hoa —
Hai Duong

030081005401

Noi cép: Cong an tinh Hai Duong
Ngay cap: 23/3/2018

Ctr nhan tai chinh ké toan

K¢ todn truong

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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L

4.

10. Chtre vu dang nam gitr tai : Khong
t6 chire khac

1. Qua trinh cong tac

Thoi gian Don vi cong tac Chire vu
1/2006 — 10/2009 | Cong ty TNIHH Tungyang Ké toan gia thanh
11/2009 - 11/2012 | Cong ty TNHH tu vén kiém toan Anh Tro 1y kiém toan
12/2012 — 12/2013 | Cong ty C6 phén Silroad Ha Noi Ké toan trudng

Cong ty Co phin Xay Lﬁp Cuu Long — Nha Ké toan trudng

1/2014 —9/2015 , C o E ke 2
mdy ché bicn go xuat khau

01/2016 - na Cong ty CH phan Thuong mai va San xudt | Ké todn trudng
. Lép Phuong Thanh

12. Hanh vi vi pham phap lugt : Khong
13. So hitu chimg khoan ctia ca nhan va nguoi c6 lién quan trong Cong ty dai chung:
0 ¢b phén, chiém 0% tong cb s6 phan cia Cong ty.
- S& hitu cd nhan: 0 ¢b phan, chiém 0% tong sb cd phén ctia Cong ty
- S& hitu dai dién: 0 ¢6 phan
- Sé hivu cua nguoi cd lién quan: 0 ¢d phén
14. Céc khoan no dbi véi Cong ty dai chung: Khong
15. Thi lao va loi ich khac nhan duge tir Cong ty dai chiing: Theo quy dinh Cong ty.
16. Loi ich lién quan véi lgi ich Cong ty dai chung: Khong
K¢ hoach ting cwong quén tri Cong ty

Thang 05/2020, Cong ty da tién hanh hop Dai hoi dong co dong thudng nién nim

2020 thong qua Diéu 1¢ t chire va hoat dong tuéin thu Ludt Doanh nghi€p va Piéu 1& mau
quy dinh tai Thong tu 95/2017/TT-BTC ngay 22/09/2017 quy dinh vé quan trj cong ty ap

dung cho cong ty dai ching.

Dé ting cuong ké hoach quan tri cong ty. Cong ty da trién khai xdy dung cac quy

ché quan tri Cong ty phu hop véi cde quy dinh vé quan tri cong ty ap dung cho cong ty

dai chung va Didu ¢ Cong ty ban hanh ngay 14/05/2020. Cac quy dinh nham muc tiéu

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH




BAN CONG BO THONG TIN VE CONG TY PAI CHUNG

bao v¢ quyén va lgi ich hop phéap cua cd dong, thiét [ap nhitng chudn muc vé hanh vi, dao

dirc nghé nghi€p cua cac thanh vién Hoi dong quan tri, Ban Tong giam doc, Ban Kiém

toan ndi by va can bo quan ly ciua Cong ty. Quy ché quan trj cling l1a co s dé danh gia

vi¢c thuc hién quan tri cong ty cia Cong ty c¢o phan Thuong mai va San xuat Lap Phuong

Thanh. Cac nguyén tic quéan tri cong ty dugc Cong ty xdy dung trong quy ché

quan trj cong ty bao gom:

Pam bao mdt co cau quan tri hi¢u qua;

Dam bao quyén lgi cia ¢6 dong;

Do6i xtr cong bang gitra cac c6 dong;

Pam bdo vai tro ctia nhitng nguoi co quyén loi lién quan dén Cong ty;

Minh bach trong hoat dong cta Cong ty;

Hoi dong quan tri va Ban Kiém toan ndi bd lanh dao va kiém soat Cong ty

c6 hiéu qua.

S.  Danh sach ngudi ndi bd va nguai c6 lién quan cia nguoi ndi b
Tai khoin giao | Chire vu | S6 ¢b phiéu | Ty 18 s6 hivu | Méi quan
TT Ho tén dich chirng tai cong ty | so hivu tai | ¢6 phifu tai | hé véi
khodn (néu c6) | (néucé) | 05/01/2021 | 05/01/2021 | CDNB
I | Hpi ddng quan tri
1 | Phan Quang Tiép C}'I‘{‘;g,ﬁf‘ 1.090.000 | 13,625%
1.1 | Phan Vin Lan W Bb dé
12 | L& ThiLan Me dé
1.3 | Phan Tién Vinh 0 0 t frai
ruot
1.4 | Nguydn Thi Trang 0 0 Vo
1.5 gﬁﬁf’é“ g 0 0 Bé vo
1.6 Ngil)%ll Thi Thu 0 0 Me vo
1.7 | Phan rTrung Dﬁng 0 0 | Conde
1.8 | Phan Trung Hiéu 0 0 Con d¢
1.9 Néﬁyén Tri Tung 0 0 Anh ré
1.10 | Nguyén Thi Minh 2.800 0,035% | Chidau
111 Cong ty cb phe‘“m_ 0 0 Chu tich
Déng Thién Pha HDPQT

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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L

Hung Yén kiém GD
2 | Thanh Huong Hpor | SN0 | 0.63%
2.1 | Nguyén Duy Thap Bo de
22 Nguyén Thi Thue Me de
2.3 | Nguy&n Huy Thite B chong
2.4 | Vii Thi St 0 0 Cl?gﬁg
2.5 | Neguyén Van T 0 0 Chong
2.6 | Nguyén Vi Tién 0 0 Con dé
2.7 | Nguyén Thu Hién 0 0 Condé
2.8 | Nguyén Duy Long 0 0 | Anhirugt 7
gg | Dewyenliuy 0 0 Anh rubt
Phuong
2.10 | L& Thi Hong 0 0 Chi déu
2.11 | Nguyén _Th-i Iléllg “ 0 0 Chi_r-uff)-t
2.12 | Nguyén Van Vinh 0 0 Anh ré
2.13 | Nguyén Thi Ha 0 0 Chi rugt
2.14 | Nguyén Thi Loan 0 0 Chiirucf)ti
3 ;fﬁ:;',::‘g"h li]i‘})‘(l)(?llil 50.000 0,63%
kiecm TGD
31 Igﬁ,iuyén Khanh 0 0 Chng
32 | Ta E)uIan g rLruyén 7 B6 dé
3:3 Ngui*é-n .Thi Viét- | Mg de
3.4 | Nguyén Vin Chi Bd chong
3.5 | Nguyén Thi Khanh 0 0 cll?gig
3.6 |LéVi Quén ” 0 0 Anhré
3.7 | Ta Thi Kim Chung 0 0 Chi gai
3.8 | Nguyén Chi Hao 0 0 Con dé
3.9 Ngil}féﬁ Tién Diing 0 0 ~ Condé
4 | Trin Ngoc Mai [IJI‘D‘(‘)‘?;‘ 1.000.000 |  12,5%
4.1 | Trdn Thanh Khoa 0 B6 dé
4.2 | La Thi Thu La 0 Mg d¢
4.3 Tnnh Ng@c duang 0 Cl_lén-g- |

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH




BAN CONG BO THONG TIN VE CONG TY PAT CHUNG

44 Trinh”lrjim'o'ng Linh | 0 0 Con
Trinh Huyén "
4.5 Khanh 0 0 Con
4.6 | Trinh Minh Quén Con
4.7 | Trin Bao Ngoc Em trai
= ﬂy vién
5 ?g‘};‘le“ snh HPQT kiém 0 0%
“"‘ TB KTNB
5.1 | Nguyén Hitu Quy 0 Bb dé
5.2 | Ngé Thi Mién 0 Me dé¢
5.3 | Lé Phuong Lién 0 Vo
54 Nguyeén Lé Nhat 0 0 Con
Anh
55 N:guyen Lé Hai 0 0 Con
Lam
56 N guyen Lé Tung 0 0 it
Lam
5.7 Nguyen I'hi Thu 0 0 Ein ghi
Hang
IT | Ban Téng giam dic
Ta Thanh Téne Gid
I | Phuong ““géc"““ 50.000 0,63%
(Nhir trén)
IIT | Ban Kiém todn noi b
Nguyén Anh Uy vién
1 | Tufn HDQT kiém 0 0%
(Nhir trén) TB KTNB
p—_ Thanh vién
b ] ‘ 0
2 | Pham Thi Duin ban KTNB 0 0%
2.1 | Nguyén Vin San 0 0 Chéng
29 Nguyen Manh 0 0 Con
Hung
73 N.gzuyen Minh 0 0 gy
Hién
2.4 | Pham Dtrc Diém 0 0 B6 deé 7
2.5 | Nguyén Thi Cung 0 0 Mg d¢
2.6 | Pham Thj Thuy 0 0 Chi rudt
2.7 | Pham Thi My 0 0 Chi rudt
2.8 | Pham Thi Thim 0 0 Chi rudt

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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BAN CONG BO THONG TIN VE CONG TY DAT CHUNG

o=t

A
Tuan

o A
uy quyen

| 2.9 | Pham Thi Luan 0 0 ‘Em rudt
Nguyén Vin Anh
2:11 Giang 0 . Chéng
Nguyén Thi Thanh vién o
3 Phwong Nhung ban KTNB 0 L
31 B}lﬂﬂl Hiru  Tuén 0 0 Con
Kiet
3.2 | Nguyén Bao Ngoc 0 Con
3.3 | Nguyén Tén Trinh 0 Bé dé
3.4 | Doan Thi Binh Me dé
Nguyén Thi Thanh —
3.5 Thity 0 0 Chi gai
3.6 | Nguyén Vin Thién 0 0 Anh ré
IV | Ké todn truéng
X A -
1 Nglﬂ:} én Danh Ke tqoan 0 0%
Thuy ) truong -
1.1 | Nguyén Danh Lan 0 0 Ré dé
1.2 | Nguyén Thj Nhan 0 0 Me dé
1.3 | Lang Van Khun 0 0 B vo
1.4 | Ha Thi Thuén 0 0 Meg vo
1.5 | Nguyén Danh Tam 0 0 Anbh trai
1.6 | Nguyén Thi Nhién 0 0 Chi dau
1.7 | Nguyén Thij Ptc 0 0 Chi géi
1.8 Nguyen Huy 0 0 Anh ré
Huynh
1.9 Ngfuyen Danh 0 0 Anh trai
Chinh
1.10 | Truong Thi Toan 0 0 Chi déau
B Ngu;fcn S 0 0 Anh trai
Quyén
1.12 | Cao Thi Dung 0 0 Chi dau
113 Ng} en Danh 0 0 Anh trai
Thién
1.14 | Kiéu Thi Thim 0 Chi déu
1.15 | Lang Thi Tam 0 Vo
1.16 | Nguyén Bao Ngoc 0 Con
V | Ngudi dugce iy quyén cong b thong tin
X ‘A e —
{ Nguyén Pire Nguwoi duge 0 0%
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CBTT

1.1 | Nguyén Thi Ha 0 0 Me dé
12 | pEuen Tien 0 0 Anh rugt
1.3 | Nguyén Dic P6 0 0 Anh rugt
1.4 | Nguyén Dite TAm 0 0 Anh rudt
1.5 Nguyén Thi Théi | 0 0 Vo
1.6 | Nguyén Anh Kiét 0 0 Con dé
1.7 | Nguyén Thj Ly 0 0 N_lt. VO

6. Cic giao dich gitra Cong ty véi ngudi c6 lién quan theo quy dinh

% Giao dich véi cac thanh vién quan Iy chii chét va cdc ca nhan ¢6 lién quan nhw

sau:
Niam 2020 Niam 2019
Ba Tg Thanh Phwong - Tong Gidm dbc D‘
+ Tam tng 18.543.000.000 - ‘
+ Hoan Gng 18.543.000.000 -
Thu nhép cua cac thanh vién quan ly cht chdt nhu sau: |
Niam 2020 Nam 2019
Tién luong 291.152.012 211.271.832 |
i
Cong 291.152.012 211.271.832 ]
% Giao dich véi cic bén lién quan khac: )
Bén lién quan Mbi quan hé lJ
Cong ty ¢b ph?m Doéng Thién Phu éllg Phan Quang Tiép — Chu tich HDQT ddng y
Hung Yén thoi 1a nguoi dai dién theo phép ludt cua Cong

ty ¢6 phan Dong Thién Phu | lung Yén

Tai ngay 31/12/2020, so6 du cong ng véi cac bén lién quan khac nhu sau:

31/12/2020 01/01/2020
Trd triwde cho nguoi ban ngdn han 2.200.000.000 -
Cong ty CP DBong Thién Phi Hung Yén 2.200.000.000 -
Cdong 2.200.000.000 -

CONG TY CO PHAN THUONG MAI VA SAN XUAT LAP PHUONG THANH
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M. CAMKET

Cac thong tin trén do Cong ty c¢o phan Thuong mai va San xuat Lap Phuong Thanh

cung cép va hoan toan chiu trach nhiém vé tinh chinh xdc ctia Ban cong bo théng tin nay.

NGUOI PAI DIEN THEO PHAP LUAT

NG sIAM POC
CONG TY \%

9%

Ta Thanh Phwong

Phu luc:

I. Phu luc I: Gidy chimg nhén ding ky doanh nghiép thay déi lan thw 15
2. Phu luc II: Didu 18 Cong ty

3. Phu lyc IIT: Bao cdo tai chinh kiém toan nam 2020
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