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Phan Thiét, ngay 15 thang 3 niam 2021

”BAO CAO CUA BAN KIEM SOAT (dw thao)

- Cén ctr nhiém vu quyén han va trach nhiém ctia Ban kiém soé4t duoc quy
dinh trong diéu 18 hoat dong ctia Cong Ty CP May Xu4t Khau Phan Thiét.

- Cin clr nghi quyét Pai hoi ddng cb dong thudng nién nam 2020.

- Cin cir két qua hoat dong san xuét kinh doanh va bao céo tai chinh hop
nhit nam 2020 ctia Céng Ty do Céng Ty TNHH Dich Vu Tu Vén Tai
Chinh K& Toan va Kiém Toan Phia Nam kiém.

Ban kiém soat bao cdo danh gia tinh hinh hoat ddng nim 2020 ctia Cong
ty C6 phdn may Xuit khéu Phan Thiét.

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

- Tham gia m&t s0 cudc hop cua Hoi dong quén tri.

- Tham gia lam viéc véi ban Téng giam dbc vé ké hoach kinh doanh nim
va bao céo tinh hinh thuc hién.

- Xem xét cac bao co téng két tai chinh ciia Cong ty.

- Xem xét bdo céo clia td chirc kiém toan.

- Pai dién Ban kiém soét ciing tham gia vao Ban quan ly hoat dong thuong
ngay cta don vi dé c6 nhitng thong tin chinh x4c va thuong xuyén vé cac
hoat dong cua Cong Ty.

I/ KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI,

BAN TONG GIAM POC:

- Hoi ddng quan tri va ban Tong giam déc @3 tuan thu cac qui dinh cua
Phdap luét trong cong tac quan ly. Céc thanh vién Hoi ddng quan tri, Ban
Téng gidm dbc va cac can bd quan ly da thuc hién ding chirc ning, nhiém
vu dugc giao theo qui dinh ctia Luat doanh nghiép, Piéu 1é Cong ty va

Nghi quyét ctia Pai hoi ddng c6 dong.
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- Céc quyét dinh ctia Ban Téng giam dbc déu duge ban hanh mét cach hop
phéap, ding thAm quyén va kip thoi. Cac quyét dinh vuot thdm quyén cla
Ban Tdng giam dbc déu duge ban hanh sau khi Ban Téng giam dbc trinh
Hbi ddng quan tri va dugc Hoi ddng quan tri phé duyét bang nghi quyét.

- Cong ty da chip hanh ddy du va nghiém tic quy dinh cta phap luat, s¢
giao dich chung khoan vé théng tin dbi véi Cong Ty cb phén dai chiing va
Cong Ty niém yét.

Dua trén két qua kiém tra, giam sat Ban kiém soat nhét tri véi cac noi
dung trong bdo céo danh gia cong tic quan ly, diéu hanh nam 2020 cua
Hbi ddng quan tri va Ban Téng giam ddc.,

I1I/ THAM PINH BAO CAO TAI CHINH NAM 2020:

- Két qua kinh doanh hop nhit nim 2020.

+ Doanh thu ban hang va cung cdp dich vu 1a 396.994.829.140

dong.

+ Loi nhuan sau thué Thu nhdp doanh nghiép 1a 43.132.411.122 dong

- B&o céo tai chinh nim 2020 d3 dwoc kiém toan, phan 4nh hop ly, trung X
thyc tinh hinh tai chinh tai thoi diém 31/12/2020 ciing nhu két qua kinh
doanh trong ndm tai chinh 2020, phu hop v6i céac chuén muc va ché d6 ké :
toan hién hanh. )

Trén day 1a bao céo ciia Ban kiém so4t trinh Pai hoi ddng cb dong thuong
nién nam 2021.

Ban kidm so4t xin cam on Hoi déng quan tri, Ban Téng giam ddc, giam
dbc va cac bd phan phong ban Cong Ty CP May Xuit Khiu Phan Thiét da
tao diéu kién dé Ban kiém soat hoan thanh nhiém vy nim 2020.

Tran trong!

TRUONG BAN KIEM SOAT
K’ﬂ A AL /C_/

NGUYEN TAN VU
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NGHI QUYET (dw thao)
PAI HOI PONG CO PONG CTY CP MAY XK PHAN THIET
PHIEN HOP THUONG NIEN NAM 2021

Can ctr luat doanh nghiép sb 59/2020/QH14 ngay 17/06/2020
Can cir vao diéu 1¢ clia Cong ty CO phan May Xuét khau Phan Thiét

Can cir vao bién ban Dai hoi ddng cd dong thudng nién nam 2021 ciia Cong ty CO phén
May Xuat khau Phan Thi€t ngay 11/04/2021.

PAI HOI PONG CO PONG CONG TY CO PHAN MAY XK PHAN THIET
QUYET NGHI

Piéu 1 : Théong qua bio cdo téng két nim 2020 ciia HPQT, ciia Ban kjém soat va bau
c30 tai chinh hgp nhat nim 2020 ciia Ban tong giam doc da dwoc kiém toan véi mot
s0 chi tiéu chinh sau :

- Téng doanh thu :

- Loi nhuén trude thué:
- Thué thu nhap doanh nghiép : 6.593.299.734 dong
- Loi nhuén sau thué : 43.132.411.122 dong

Piéu 2: Thong qua nhi¢m vu Ké hoach nim 2021 véi mot so chi tiéu chinh sau:

396.994.829.140 ddng
49.725.710.856 dong

- Téng doanh thu :
- Loi nhuan trudce thué

434.189.663.000 dong
46.689.248.000 ddng

- Thué thu nhap doanh nghiép 20%
- Lgi nhuan sau thué:
- Chia ¢ tirc 20% von diéu 1¢
- Pau tu:
Trong d6: Mdy moc thiét bi

9.337.849.600 dong
37.351.398.400 ddng
9.728.770.000 dong
4.134.718.000 dong
4.134.718.000 dong

Trong truong hop.dich covid-19 dnh hudng 16n t6i tinh hinh sén xudt kinh doanh ciig
cong ty thi giao cho HDQT va Ban Tong giam doc xem x¢t, di€u chinh cdc chi tiéu ké
hoach nhung khong dugc giam qué 30% so véi chi ti€u da de ra.

Didu 3: Thong qua phwong 4n phan phéi lgi nhuin sau thué nim 2020 :
Loi nhuén sau thué nim 2020 43.132.411.122 dong
Phén phi :
- Trich 14p qui khen thudng phuc 1gi 10%/LN 2020
- Chi tra cb tirc 20% nim 2020
- D lai dy phong chua phan phdi
Cong

4.313.240.000 dong
9.728.770.000 ddng
29.090.401.122 dong
43.132.411.122 dong

Diéu 4: Théng nhit phat hanh 138.000 ¢ phiéu ban wu d3i cho cong nhén vién thude
doi twong co6 chirc vu quén ly trong Cong ty. Uy quycn cho HDQT Cong ty xdy dung




phuong an, gié ban, Xét duyét danh sach thuc hién dot phat hanh nay theo ding qui dinh
cta phép luat hién hanh.

Diéu 5: Thong nhit diéu chinh sira dbi_ didu 5, dlem 1 ciia diéu 1é Cén ty, nin Von diéu
~ € cua cong ty 1én 50.023.850.000 ddng va s6 ¢co phan 12 5.002.385 ¢ phan khi dugc
UBCKNN cho phép phat hanh 138.000 ¢ phiéu.

Diéu 6: Thong qua két qua bau Hoi ddng quan tri va Ban kiém soat nhiém ky 2021-2023
* Hoi ddng quan tri nhiém ky 2021- 2023:
1- Ong Huynh Vin Nghi- giit chirc Chi tich HDQT
2- Ong Nguyén Quéc Binh- giit chirc Phé chi tich HDQT
3- Ong Lé Thanh Hoai Vii- thanh vién HDQT- Tong giam doc
4- Ba : Piang Thuy Mai - thanh vién HDQT- Phé tong giam déc
5- Ba: Tran Thi Tuyet Thanh- thanh vién HPQT

*Ban kiém soat nhiém ky 2021-2023 :

1- Ong Nguyen Tin Vii- giit chire tru’o’ng ban klem soat
2- Ong Nguyen Hiru Thang- thanh vién Ban kiém so4t
3- Ong Poan Tén Kiéu- thanh vién Ban Kiém soat

Pidu 7: T chirc thye hién :
- Hoi ddng quan tri Cong ty CH phin May Xuét khéu Phan Thiét c6 trach nhiém lanh
dao Cdng ty thuc hién cac ndi dung ciia ban nghi quyét nay. Qﬁj\:?\

- Nghi quyét s& dugc thong bao t6i tit ca cb ddng c6 quyén biéu quyét ctia Cong ty Co N .
phan May Xuét khau Phan Thiét biét va thuc hién . " ;\U

Nghi quyét nay da duoc dai hoi nhét tri biéu quyét thong qua 100% c6 hleu* ‘/f

ol
luc tir ngay 11/04/2020 ./. o o - gy
TM. PAI HOI PONG CO PONG =
CHU TICH PAI HOI
HUYNH VAN NGHI
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BIEN BAN (dy thiio)
DPAI HOI PONG CO PONG THUONG NIEN NAM 2021

Hom nay, vao lic 7gio, ngay 11 thang 04 ndm 2021, tai hdi trudong Cong ty CP may XK Phan
Thiét, Pai hoi dong cb dong thuong nién Cong ty CP may XK Phan Thiét nim 2021 dugc nhém
hop.

THANH PHAN DU PAI HQOI GOM CO:

+ Tong s6 cd dong tridu tap theo danh sach téng hop ngudi s& hitu chimg khodn sé: 115/2021-
PTG/VSD-DK, ngay 24 /02 /2021 cia Trung tim Luu ky Ching khoan Viét Nam Chi nhanh
Thanh pho Ho Chi Minh 13 271 ngudi , s& hitu 4.864.385 ¢b phan = 100% sé c¢d phan c6 quyén
biéu quyet
+ Tong s6 cb dong du' dai hoi dong cd dong hém nay: .... ngudi, s¢ hitu va dai dién so hiru: ...
cd phan = oy % so co phan c6 quyén bleu quyét.
+ Tong so co dong vang mit c6 Gy quyén: ... ngudi, s c¢b phan uy quyén: ...... cb phan
+ Tong s6 cb dong vang mat khong uy quyén: .... ngudi, s cd phin khong ty quyén: ..... ¢ phin
(C¢ danh sach c6 dong dy hop dinh kem).
NOI DUNG CU THE:
I/ Tw cach c6 dong du Pai hoi dong c6 dong thwong nién nim 2021:
+ Téng sb c6 dong va dai dién cb dong hién dién: .../ 271 ngudi, s& hitu va dai dién s hiru: .....
¢ phan=..... % s6 cb phén c¢6 quyén biéu quyét
Nhimmg nguoi hién dién déu c6 du tu cach co dong. Nhimg ngudi dai dién ¢b dong déu co su uy
quyén hop phap bang van ban.
Cin ctr diéu 18 diéu 1¢ Cong ty CP may XK Phan Thiét va khoan 1 diéu 145 luit doanh nghiép
nam 2020, Dai héi dong o dong thuong nién nam 2021 cia Cong Ty C6 Phian May Xuét Khiu
Phan Thiét dugc tién hanh hop 16 (c6 bao céo thim tra c6 dong kém theo).
I/ Chi toa Pai hoi:
Ong HUYNH VAN NGHI, Chi tich HDQT (theo nhu quy dinh tai didu 19, diém 4 diéu 1¢ Cong
)
I1I/ Bau ban thw ky:
1/ Ong: NGUYEN TAN VU
2/ Ba: TRAN THUY BAO
Biéu quyet So nguoi tan thanh ... ngudi, s¢ hitu va dai dién s¢ hitu ..... cb phan / 4.864.385 ¢
phin biéu quyét, chiém ..... % s6 c¢b phan c6 quyén biéu quyét.
IV/ Thong qua ngi dung, chwong trinh Dai hi:
Noi dung dai hoi: Theo gidy moi hop DPHPCD ngay: 02/03/2021 cy thé nhu sau:

1- Théng qua bao cao cua HDQT tinh hinh thuc hién ndm 2020 va phuong hudng

nhiém vy ndm 2021 va cac nam 2022,2023.
2- Théng qua béo c4o tai chinh da dugc kiém toan nim 2020
3- Théng qua béo c4o nim 2020 ctia Ban kiém soat (BKS).
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4- Théng qua phuong an phan phéi lgi nhuén nim 2020.
5- Biu Héi ddng quan tri, Ban kiém soat nhiém ky 2021- 2023.
6- Biéu quyét phat hanh 138.000 ¢b phiéu vu dii ban cho can by quan ly cong ty.

Biéu quyét: SO ngudi tan thanh .... ngudi, so hitu va dai dién s hiru

phan biéu quyét, chiém ...... % s0 co phan c6 quyén bi€u quyeét.

Dai hoi tién hanh thyc hién cic ndi dung trén

. ¢b phén / 4.864.385 ¢

Sau khi nghe céc bao cdo cua Chu tich HDQT, BKS va cua Giam dbc tai chinh cong ty. Pai hoi

thao ludn va thdng nhit nhu sau:

1/ Théng nhit bio cio cia HPQT tong két nim 2020 va nhiém vu nim 2021 véi mot s0

chi tiéu chinh sau:

a. Két qua thyc hién niim 2020 véi mot s0 chi tiéu chinh sau:

396.994.829.140 ddng
49.725.710.856 dong
6.593.299.734 dong
43.132.411.122 dong

- Tong doanh thu: |

- Loi phuén trude thué:

- Thué thu nhip doanh nghiép :
- Loi nhuén sau thué :

b. ké hoach nim 2021
- Téng doanh thu :

- Loi nhuén trudce thué :

- Thué thu nhap doanh nghiép 20%
- Loi nhuan sau thué:

- Chia ¢ tirc 20% vén diéu 1¢

- Pau tu:

Trong d6: Mdy méc thiét bi

434.189.663.000 dong

46.689.248.000 dong

9.337.849.600 dong

37.351.398.400 dong

9.728.770.000 dong

4.134.718.000 dong

4.134.718.000 dong

Trong truong hgp dich covid-19 anh huong I¢n t6i tinh hinh san xuét kinh doanh cia cén}g],
ty thi giao cho HDQT va Ban Tong gidm doc xem xét, di€u chinh cac chi tiéu ké hoac
nhung khong duge giam qua 30% so v6i chi ti€u da de ra.

Biéu quyét: S6 ngudi tan thanh ... ngudi, so hiru va dai dién so hiru ...,
phan biéu quyét, chiém ..... % s06 c0 phan c6 quyén bi€u quyét.

2/ Dai hdi tién hanh bau HPQT va BKS nhiém ky 2021-2023

Ao } - 4 . l r r <> oA
* Hoi dong quan tri gom cac \rng cw vien:

1- Ong: Huynh Viin Nghi

2- Ong: Nguyén Qudc Binh
3- Ong: Lé Thanh Hoai Vii
4- Ba: Pang Thuy Mai

5- Ba: Trén Thi Tuyét Thanh

cd phin / 4.864.385 ¢co



*Ban kiém soat gom cac wng cir vién:
1- Ong Nguyen Tan Vi

2- Ong Nguyen Hiru Thang

3- Ong Poan Tan Kiéu

Cht toa di€u hanh dai hoi bau ban kiém phiéu gém céc 6ng ba sau:

1-Ba: Trin Thuy Bao Trudng ban
2-Ong: Tir Chanh Lac Thanh vién
3-Ba: Nguyén Thi Xuin Mai Thanh vién
4-Ba: Pham VinLam Thanh vién
5-Ba: Huynh Thi Hong Vén Thanh.yién
6- Ong: Huynh Thanh Tam Thanh vién
7-Ba:  Huynh Thi Ngoc Chén Thanh Vién
8- Ong: Hoang Thach Vii Thanh Vién

Biéu quyét: S6 ngudi tan thanh ... ngudi, s hiru va dai dién so hitu .... ¢b phin / 4.864.385 ¢cb
phan biéu quyet, chiém ...... % 56 co phan c6é quyén bi€u quyét.

Ban kiém phiéu huéng dén bau HDQT va BKS. Pai hoi tién hanh bo phiéu.

3/ Thong nhit bao cdo ciia Ban kiém soit d4nh gia tinh hinh hoat dgng cia cong ty nim
2020
Biéu quyét: S6 ngudi tan thanh ... ngudi, s¢ hitu va dai dién so hitu

cu quyét: SO nguds .o DG 1 va dai dién so hitu ... c0 phan / 4.864.385 ¢
phan biéu quyét, chieém ..... % s0 ¢0 phan c6 quyén biéu quyeét.

4/ Thong nhit bao cdo tai chinh ( Bao gbm Bang cin doi ké toan va Bdo cio két qua kinh
doanh ) hop nhét nim 2020 (Da kiém toan) cu thé:

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 ndm 2020

Don vj tinh: VND

Chi ticu Mas§  Ihuye s& cubi nim S6 dAu ném
t minh
A . TAI SAN NGAN HAN 100 200,408,951,542 208,551,729,350
L. Tién va cdc khoan twong dwong tién 110 V.01 117,835,851,640 160,264,931,238
1. Tién 111 14,635,851,640 17,764,931,238
2. Céc khoan tuong duong tién 112 103,200,000,000 142,500,000,000
IL Péu tu tai chinh ngin han 120 39,000,000,000 10,400,000,000

3. Béu tir ndm gilr don ngay ddo han 123 V.10 39,000,000,000 10,400,000,000




I11. Céc khoan phai thu ngin han
1. Phai thu ngén han ctia khach hang
2. Tra truéc cho ngudi ban ngén han

6. Phai thu ngin han khac

IV. Hang ton kho

1. Hang ton kho

2. Dy phong giam gia hang tdn kho
V. Tai san ngin han khic

1. Chi phi tra truéc ngén han

2. Thué GTGT dugc khau trir

3. Thué va cac khoan phai thu nha nuéc
B. TAI SAN DAI HAN
I. Cac khoan phai thu dai han
IL. Tai san c6 dinh
1. Tai san 6 dinh hitu hinh
- Nguyén gia
- Gid trj hao mon luy ké
2. Tai san ¢ dinh thué tai chinh
3. Tai san cb dinh vo hinh
- Nguyén gia
- Gid tri hao mon luy ké
I11. BAt ddng séin dau tu
- Nguyén gia
- Gid tri hao mon luy ké
IV. Tai sian dé dang dai han
1. Chi phi SXKD d¢& dang dai han

2. Chi phi xay dung co ban dé dang
V. Diu tur tai chinh dai han

130

131

132

136

140
141

149

150

151

152

153

200

210

220

221

222

223

224

227

228

229

230

231

232

240

241

242
250

V.02

V.09

V.08

V.07

V.03

V.04

V.05

V.06

37,299,772,690
26,047,387,366

11,252,385,324

5,572,526,125

5,572,526,125

700,801,087
51,272,212

649,528,875

52,115,794,319

44,408,816,334
38,969,273,252
139,279,457,624
(100,310,184,372)
5,439,543,082
6,998,251,392
(1,558,708,310)
4,070,194,965
3,633,101,505
(1,562,906,540)

2,670,725,674

2,670,725,674

33,729,459,578
32,335,006,760

1,394,452,818

3,247,813,450

3,247,813,450

909,525,084
435,733,292

473,791,792

58,599,025,186

50,554,644,657
45,006,023,975
136,306,936,508
(91,300,912,533)
5,548,620,682
6,998,251,392

(1,449,630,710)

4,463,091,105
3,633,101,505

(1,170,010,400)

2,670,725,674

2,670,725,674




VL. Tai sén dai han khic 260 966,057,346 910,563,750

1. Chi phi tra trudc dai han 261 V.07 966,057,346 910,563,750

TONG CONG TAI SAN 270 252,524,745,861 267,150,754,536

Chi tiéu Maiss  Thuyé $6 cubi niim s dhu nim
t minh

C.NQ PHAI TRA 300 122,326,135,147 133,030,624,944

I. No' ngiin han 310 _ 122,326,135,147 133,030,624,944

1. Phai tra nguoi bén ngén han 311 v11 1,492,811,645 2,668,958,834

2. Ngudi mua tra tién truée ngén han 312 16,429,600 978,308,008

3. Thué va cac khoan phai ngp Nha nuéc 313 V.12 5,186,396,844 2,245,096,483

4. Phai tra ngudi lao dong 314 108,992,967,074 119,789,980,099

5. Chi phi phai tra ngan han 315 = -

9. Phai tra ngin han khac 319 V.13 1,167,973,485 1,159,052,481

10. Vay va ng thué tai chinh ngén han 320 = -

11. Dy phong phai tra ngén han 321 - -

12. Quy khen thudng, phuc lgi 322 5,469,556,499 6,189,229,039

IL. Ng dai han 330 s -

D. VON CHU SO HU'U 400 130,198,610,714 134,120,129,592

I. Vén chii sé hiru 410 V.14 130,198,610,714 134,120,129,592

1. V6n déu tu clia chi sé hitu 411 48,643,850,000 47,337,850,000
- C6 phiéu phé thong cé quyén biéu quyét 411a 48,643,850,000 47,337,850,000
- C6 phiéu wu ddi 411b - =

2. Thang du v6n ¢6 phan 412 2,315,860,000 1,244,940,000

3. Quyén chon chuyén dbi tri phiéu 413 - -

4. Vén khéc cia chu sd hitu 414 - .

5. C6 phiéu ngan quy (*) 415 - -

6. Chénh léch danh gia lai tai san 416 s g

e

=
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7. Chénh léch ty gia hbi doai 417 3 -
8. Quy du tu phat trién 418 11,961,087,293 11,961,087,293
9. Quy dy phong sép xép doanh nghiép 419 : "
10. Qu§ khéc thudc vén chii sé hitu 420 24,145,402,299 52,904,864,153
11. Lgi nhuan chua phén phdi A 43,132,411,122 20,671,388,146
- Loi nhudn chua phdn phoi liiy ké dén cuoi
ky trudc 421a - -
- Loi nhugn chua phdn phoi ky nay 421b 43,132,411,122 20,671,388,146
12. Ngudn vén dau tr XDCB 422 - ,
13. Lgi ich cb dong khong kiém soét 429 e & #
I1. Ngudn kinh phi, quy khéc 430 - .
TONG CONG NGUON VON 440 252,524,745,861

267,150,754,536

S6 liéu trong cdc chi tiéu cé ddu (*) duoc ghi bang sé dm dudi hinh thirc ghi trong ngodc dom (..)

BAO CAO KET QUA HOAT PONG KINH DOANH HO'P NHAT

Nam 2020
DPon vi tinh: VND
A
Chi tiéu Ma sb ThPyet Nim nay Niam trude
minh
” by A .
i‘u Doanh thu bin hing va cung cap dich V101 396,994,829,140 419,451,097,656
2. Céc khoan giam trir doanh thu 02 - -
A A v “ by
3. Doanh thu thuin v ban hang vd aung 44 396,994,829,140 419,451,097,656
cap dich vu
4. Gi4 vén hang ban 1 VI.02 347,845,773,125 393,996,235,166
. Py A A by
S, Lyl whujs g0f vo bin bhing va cung o, 49,149,056,015 25,454,862,490
cap dich vu
6. Doanh thu hoat dong tai chinh 21 VI.03 7,319,275,258 6,086,807,478
7. Chi phi tai chinh 2 V1.04 409,462,480 270,583,860
+ Trong do: chi phi ldi vay 23 - -
8. Phén l4i hoic 13 trong cong ty lién doanh,
A1 X 24 - -
lién két
9. Chi phi ban hang 25 V1.05.2 1,646,070,006 1,648,286,704
10. Chi phi quan Iy doanh nghiép 26 VLO0S5.b 4,691,415,003 6,481,377,799
o A A Ry s .
:lf)'a ';ﬁ i nhugn thuan tir hogt dong kinh 30 49,721,383,784 23,141,421,605
12. Thu nhap khéc 31 V107 4,327,072 1,102,267,273
13. Chi phi khac 32 1,125,758
14. Li nhugn khic 40 4,327,072 1,101,141,515



15. Téng lgi nhudn ké toan trudc thué 50 49,725,710,856 24,242,563,120
16. Chi phi thué TNDN hién hanh 51 VI.08 6,593,299,734 3,312,374,974
17. Chi phi thué TNDN hodn lai 52 s ;
.112}1%‘3 nhugn sau thué thu nhip doanh 60 43,132,411,122 20,930,188,146
19. Loi nhuén sau thué cua cong ty me 61 43,132,411,122 20,930,188,146
20 Lgi nhuén sau thué cua cb dong khong 62 ) )
kiém soat

21. Lii co ban trén cb phiéu 70 VI.09 9,017 4,482
22. Lai suy giam trén cb phiéu 71 VI.10 9,017 4,482

Bidu quyét: S6 nguoi tan thanh ... ngudi, s& hitu va dai dién s¢ hitu ..... 6 phin / 4.864.385 co

phan biéu quyet, chiém .... % s6 ¢o phan c6 quyén bi€u quyét.

5/ Théng nhit phan phdi lgi nhuin sau thué nim 2020
Loi nhuin sau thué nim 2020

43.132.411.122 dong

Phén phoi :
- Trich 13p qui khen thudng phuc loi 10%/LN 2020 4.313.240.000 dong
- Chi tra ¢ tirc 20% niim 2020 9.728.770.000 dong

- P4 lai dy phong chua phan phdi 29.090.401.122 dong

Cong 43.132.411.122 dong

Biéu quyét: S6 ngudi tan thanh ... ngudi, so hiru va dai dién s¢ hitu ..... cd phén / 4.864.385 cb
phan biéu quyét, chiém ..... % s0 ¢d phan c6 quyén bi€u quyét.

6/ Théng nhét phat hanh 138.000 cb phiéu ban wu dai cho cong nhan vién thujc doi twgng
¢6 chirc vu quan ly trong Cong ty. Uy quyéen cho HDQT Cong ty x%y dung phuorn§ an, gia
ban, Xét duyét danh sach thuc hién dot phat hanh nay theo ding qui dinh cua phép luat hién
hanh.

Biéu quyét: S5 nguoi tan thanh ... ngudi, s¢ hiru va dai dién so hitu ..... ¢6 phan / 4.864.385 cd

phén biéu quyét, chiém ..... % s ¢b phén c6 quyén biéu quyét.
7/ Théng qua diéu chinh sira dbi diéu 5, diém 1 ciia diéu 1¢ Cong ty, nang von diéu 1¢ cua
cong ty 1én 50.023.850.000 ddng va sb c6 phan 1a 5.002.385 6 phan khi duge UBCKNN cho
phép phat hanh 138.000 ¢b phiéu.
Biéu quyét: S6 ngudi tan thanh ... ngudi, s& hiru va dai dién s& hitu ..... c0 phan / 4.864.385 cd
phén biéu quyét, chiém ..... % s ¢b phén c6 quyén bidu quyét.

8/ Ban kiém phiéu cong bd két qua biu HPQT va BKS nhi¢ém ky 2021-2023 nhu
sau. ( ¢6 bién ban kiém phiéu kém theo)

R P



* Hoi dong quan tri gdm:

1- Ong: Huynh Viin Nghi

2- Ong: Nguyén Quéc Binh
3- Ong: Lé Thanh Hoai Vi
4- Ba: Dang Thuy Mai

5- Ba: Tran Thi Tuyét Thanh

*Ban kiém soat gem

1- Ong Nguyen Tén Vi

2- Ong Nguyen Hiru Thang

3- Ong Poan Tin Kiéu
Biéu quyet Sq nguoi tan thanh ... nguoi, s¢ hitu va dai dién s¢ hiru ..... cd phan / 4.864.385 ¢b
phan biéu quyét, chiém ..... % s6 ¢b phan c6 quyén bleu quyét.
9/ Hi ddng quan tri va ban kiém soat méi da hop bau chii tich HPQT, Téng giam dbc,

trudng ban kiém soat va phan cong nhiém vu nhw sau:

* Hoi ddng quan tri nhiém ky 2021- 2023:

1- ﬁng Huynh Vin Nghl— giir chirc chu tich HDQT

2- Ong Nguyén Quéc Binh- giir chirc phé chii tich HDQT

3- Ong Lé Thanh Hoai Vii- thanh viéen HDQT- Tong giam doc

4- Ba: Ping Thuy Mai - thanh vién HPQT — Pho tong giam dbc
5- Ba: Tran Thi Tuyét Thanh - thanh vién HDQT

*Ban kiém soat nhiém ky 2021-2023 :

1- Ong Nguyen Tan Vi - gilt chirc tredng ban kiém soat
2- Ong Nguyen Hiru Thang - thanh vién Ban kiém soat
3- Ong Poan Tin Kiéu - thanh vién Ban kiém soat

Biéu quyét: S6 ngudi tan thanh ... ngudi, so hitu va dai dién s¢ hitu ..... cd phan / 4.864.385 cb
phan bi€u quyét, chiém .... % s6 ¢ phan cé quyen biéu quyét.

Bién ban nay da dugc doc va thong qua trude dai hdi véi ....% cd dong va dai dién cb dong du
hop, s¢ hiru ..... c0 phan / 4.864.385 ¢6 phan biéu quyét chap thuan.

Phan Thiét, ngay 11 thing 04 nim 2021
Thuw ky Chi toa

NGUYENTAN VU  TRAN THUY BAO HUYNH VAN NGHI




CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
U PHAN THIET Poc lap — Tw do — Hanh phiic

Phan Thiét, ngay 11 théng 04 ndm 2021
\ pHAN NTHIE] T/ 5
G @\/ BIEN BAN KIEM PHIEU BAU
—~" THANH VIEN BAN KIEM SOAT NHIEM KY 2021- 2023
TAI PAI HOI PONG CO PONG THUO'N G NIEN NAM 2021
CONG TY CO PHAN MAY XUAT KHAU PHAN THIET
Ho6m nay, vao lic .....gi0 ....phut ngay 11 thang 04 nam 2021, tai Van phong Cong ty Cb phén
May xuét khau Phan Thlet Ban kiém phiéu bau thanh vién Ban kiém soat (BKS) nhiém ky 2021-
2023 tai dai hoi dong cd dong (PHPCP) thudng nién nim 2021 cia Cong ty Co phan May Xuét

khau Phan Thiét gébm 6 ngudi :

1-Ba: Tran Thiy Bao Truong ban
2-Ong: Tur Chanh Lac Thanh vién
3-Ba: Nguyén Thi Xuin Mai Thanh vién
4-Ba: Pham Vén Lam Thanh vién
5-Ba: Huynh Thi Hong Van Thanh vién
6- Ong : Huynh Thanh TAm Thanh vién
7-Ba: Huynh Thi Ngoc Chan Thanh Vién
8- Ong: Hoang Thach Vi Thanh Vién

Di kiém tra phleu bau thanh vién Ban kiém soat nhiém ky 2021-2023 vdi két qua nhu sau:
1. Vé phiéu bau:

- Téng sb phiéu phat ra : phiéu c6 phleu biéu quyet so CP biéu quyct la:
- Téng s6 phiéu thu vao: phiéu c6 phleu biéu quyct so CP biéu quyct la:
Trong do : + hop 1€ phiéu cé phleu biéu quyct so CP biéu quyct la:
+ khong hop 1¢: Phiéu c6 phiéu biéu quyét s6 CP biéu quyét la:
2. Vékét qua bau cir:

- Ong: dugc Phiéu bang tong co phan bicu quyct

- Ong: dugce phiéu bing tong co phan biéu quyet

- Ong: dugc phiéu bing tong co phan biéu quyct

- Ong; dugce phiéu bing téng cd phan biéu quyét

Cin ¢t vao qui ché bau cir BKS nam 2021 céc 6ng, ba ¢ tén sau trang ctr vao BKS nhiém ky 2021-
2023:

- Ong: dugce Phiéu béng tong co phan biéu quyet
- Ong: dugc phleu bang tong co phan biéu quyct
- Ong: dugc phiéu bang tdng cb phan biéu quyét

Viéc kiém phiéu hoan tat vao lic  gio phit cung ngay. Bién ban nay dugc 1ap tai chd kiém
phiéu va dwgc moi thanh vién ban kiém phleu thong nhét ky tén x4c nhan.
Ban kiém phiéu ban giao lai bién ban kiém phiéu va toan bd phiéu biéu quyét cho chu toa dai
hoi.
TM. BAN KIEM PHIEU
TRUONG BAN

Tréin Thuy Bao
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5 GIAY UY QUYEN
V/v tham dy phién hop Pai hoi dong c6 dong thudng nién nim 2021
Cong ty C6 Phan May xuat khiu phan thiét

weveeveeneensy NGAY ... thdng 04 ndm 2021

Tén nguoi (AN Vi) Y QUYEN: .ooviviieieiciieiiceeeieieeeee ettt e e et e ees e eeseseeseseseseesesesens

DI Thoal: .o ssmssmssisnses FaxX: ....covrrenresnsessesmpmmnnyye Email: ....cooovvvvveieieiiiiieeeeeeeee,
Gidy CMND S8 : oo, AO: cevreeereeeereee e CAP NEAY: .cvevennnn.

(BANG CHI: oovvveveveieteteteteietere ettt a st s e b et s ettt s et et ettt s s s s ssassenesnae )

Do khong ¢6 di€u kién tham gia tryc ti€p cudc hop Pai hoi ddng c§ déng thudng nién
nim 2018 Cong ty C8 phan May xuét khéu Phan Thiét, nay

QUYET PINH UY QUYEN CHO

o 2 R R —
T TS TE 5 mno e 9050 585 A 35055 5 A S
Gidy CMND:.......c.ccoeverennee. Ngay CAP: vvvvviverenens N[0 e | R
Pién thoai: .....ccccceeeereeennnne. | 27 D, GRS

Thay mit cho t6i (don vi) tham dy va bi€u quyét tai Pai hoi ddng c6 dong thudng
nién nam 2021 Céng ty CS Phan May xuét khau Phan Thiét véi tu céch 1a dai dién cho
tit cd s§ ¢6 phdn ma tdi (don vi) dang sd hitu.

Ong/Bi ............. ¢6 nghia vu thyc hién nghiém tdc ndi dung clia Gidy Gy quyén nay
cling nhu quy ché 1am viéc tai Pai hdi, khong duge dy quyén lai cho ngudi khéc va c6

trdch nhiém thong bo lai ndi dung Pai hdi cho ngudi (don vi) dy quyén.

Gidy dy quyén nay c6 hiéu lyc k€ tit ngay ky va cham dit hiéu lyc khi két thic Pai
héi, dugc 1ap thanh 02 bdn, mdi bén git 01 ban, cdc bdn ¢6 gid tri phdp 1y nhu nhau.

Ngudi dugc dy quyén Nguoi (Pon vi) uy quyén



COPHAN , \“PHAN THIET
MAY XUAT KHAU | X

1. Thong tin ciia cé dong tham gia bdu cir

-Mich dong )
- Tén c6 dong . Bi Thj Ha
- S6 cb phan sé hitu hoic dai dién :  *

- Tong s6 phiéu dugc quyén bau

2. Phdn béu cir

L PHANTHIELS)" PHIEU BAU CU BAN KIEM SOAT
N s PAI HOI CO PONG THUONG NIEN NAM 2021
NLHET -1

2.655 ¢ phan
7.965 phiéu

S6

TT Danh sach wng cwr vien

S6 phiéu dwgc bau

1 Poan Tan Kiéu

Nguyén Hitu Théng

2
3 Nguyén Tan Vil
4

Tong cpng phiéu péu )
(khong dwoc nhiéu hon 7.965 phiéu)




TN CO PONG/ PAIDIEN O PONG : Bui Thi Ha
TONG SO CO PHAN SG HUU VA PAIDIEN : 2.655 cp

s
e

85

PHIEU BIEU QUYET

TEN 6 PONG/ PAIDIEN O PONG : L€ Thi Nghia
TONG SO CO PHAN SG HUU VA PAIDIEN : 405 CP
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3 IEU BAU CU' HQI PONG QUAN TRI
HOI CO PONG THUONG NIEN NAM 2021

AN THIET

1. Thong tin cia cé dong tham gia bau cir

- M ¢ déng : 2
- Tén c6 dong Bui Thi Ha
- SO ¢0 phan s& hitu hodc dai dién : =

phin

- Tong s6 phiéu dugc quyén bau

2. Phan bau cir

2.655 ¢b

13.275 phiéu

?,‘} Danh sach ng cit vién S6 phiéu dwoc biu
1 | Nguyén Quéc Binh
2 | bang Thuy Mai
3 | Huynh Vian Nghi
4 | Tran Thj Tuyét Thanh
5 | Lé Thanh Hoai Vi
6
Tong céng phiéu bau
(khong dwoc nhiéu hon 13.275 phiéu)




DAN PHUONG THUC BAU DON PHIEU

BAU HPQT VA BKS
1- d dén phleu
Viéc baulch thanhvién Hoi dong quan tri (HDQT) va Ban kiém soat (BKS) tai dai hoi dong cb

dong (BHDC wocC tien hanh theo nguyén tic biu don phiéu, trong do : Cb dong co quyen str dung
tong sO quyen bau cir ctia minh bau cho mét ung cir vién; hodc mot so (g cir vién vol s0 lugng phleu
bau cho mdi tng cir vién khong bit budc phai bang nhau; hodc chi bau mét phin tong s6 quyén bau
ctia minh cho mét hodic mot s6 ung cur vién, phan con lai c6 thé khong bdu cho bat ky ung cir vién
nao. S6 lugng tng cir vién dugc bau trong mdi phiéu bau khong duoc vugt qua sb lugng tbi da duoc
phép bau.

2- Cach thirc bau
a/ Xac dinh tong $0 quyén bdu cur cia mot co dong (hodc dai di¢n co dong).
Tdng s6 quyén bau cir ctia mot ¢ dong (hodc dai dién cb dong) duge xac dinh nhu sau:

Tong so quyén Tong so cO phan nam giir SO thanh vién
bau cur hodc dai dién dugc bau

Vidu: S6 lugng thanh vién bau vao HDQT la 5 ngudi (trong sb 6 ngudi dugc gidi thig
BKS 1a 3 nguoi (trong s6 4 ngudi dugce gioi thidu). Ong X 1a ngudi ndm gitr 1.000 cb phan co
biéu quyét. Nhur vdy , quyén bau cir HDQT cua 6ng X 1a (1.000 * 5) = 5.000 phiéu va quyén b
BKS 14 (1.000 * 3) = 3.000 phiéu.

b/ Cach thitc bo phzéu

Thuc chét viéc bo phiéu 1a phan phdi toan bo hodc mot phan trong tong s6 quyén bau cir cia minh
cho mot hodc mdt s6 cac ing cir vién, trong do sd ]uorng phan phdi cho mdi ung cir vién co the khac
nhau, tuy thudc vao su tin nhlem ddi voi tng cir vién do. Dbi véi trudng hop bau 5 trong 50 6 (hodc
nhiéu hon) (g cir vién thi mdi cd dong, dai dién cd dong chi dugc phan ph01 toi da cho 5 ngudi.

Ciing theo vi du trén , khi bau HDQT, éng X c6 thé chia tong s6 quyén bau cir ciia minh la 5.000
phiéu cho cac img cir vién ching han nhu sau:

S6 TT | Ho vatén S4 phiéu bau
1 Nguyén A 500
P Nguyén B 1.200
3 Nguyén C 3.000
4 Nguyén D X
5 Nguyén E X
6 Nguyén F 300
Téng cong 5.0000
SO TT Ho va tén S6 phiéu bau
1 Nguyén A 500
2 Nguyén B 1.200
3 Nguyén C 3.000
4 Nguyén D X
9 Nguyén E X
6 Nguyén F 300
Téng cong 5.0000




Luuy : - Ong X c6 thé sir ‘dung tat ca 5.000 phiéu dé bau cho 1 hogc tir 2 dén 5 tmg cir vién; hodc
sir dung it hon 5.000 phiéu dé bau cho céc ting cir vién, nhung néu diing qua 5.000 phiéu thi phiéu
bau clia 6ng s& la phleu khong hop Ié.

- Trong m01 phleu bau chi dugc bau t6i da las ngu'orl

- Trong m01 phiéu bau c6 ghi 0 téng s6 quyén bau clr cua cb dong (dai dién cd dong) 1a bao
nhiéu phxeu s6 nay trén ting phleu 1a khéc nhau, tly theo s6 ¢ phin c6 quyén biéu quyét hién dang
nim giit hodc dai dién, tbng sé phiéu bau cho cac tng cir vién khong dugc vugt qua so nay.

3. Phiéu bau khong hop 1&:

Phiéu bau khong hop 1€ 12 phiéu bau vi pham mot trong s6 cac diéu kién sau:

- Khong do ban to chirc phat hanh, khong déng dAu cong ty.

- Phiéu bau c6 sb ngudi duge bau vugt qua s6 ngudi cho phép (tirc bau nhidu hon 5 nguoi déi
véi HPQT va hon 3 ngum dbi vm ban kiém so4t.

- Phiéu bau c6 tong sé quyén bau cir da bau cho’ cac ung cu vién (do nguoi bau ty cong hodc do
ban kiém phleu cong lai phat hién) 16n hon téng s6 quyén dugc bau da ghi sn trén phibu.

- Phiéu bau ty y gh1 thém nguoi ngoai danh sach da dugc dai hoi théng qua hogc gach x6a vao
phiéu ( truong hop viét sai phai déi lai phiéu khac dé viét lai truéc khi bé phiéu vao thung).

4. Nguoi trung cir:

- Ngudi triing cir phai dat dugc sb phiéu hop 18 twong ung vai it nhét 13% quyén bau cu cua\\
ca ) dong du hop va dugc nhiéu phiéu hon tinh theo thir tu s6 phiéu dat dugc tir cao xudng thap
t6i da sb ngu'orl trang cur theo qu1 dinh.

- Neu c6 nhiéu g cir vién ngang phleu bau lam cho viéc chon du s6 can bau khong thucr hi o
dugc thi s6 mg cli vién ngang phiéu dé phai bau lai dé chon ra s6 con thiéu sau khi cac g cir vién ¢&
s6 phiéu cao hon da tring cir. Viéc bau lai vin theo nguyén tic biu don phiéu. 5




CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
AU PHAN THIET Poc ldp — Tw do — Hanh phiic

Phan Thiét, ngay 11 théng 04 ndm 2021

BIEN BAN KIEM PHIEU BAU
THANH VIEN HOI PONG QUAN TRI NHIEM KY 2021- 2023
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2021
CONG TY CO PHAN MAY XUAT KHAU PHAN THIET

Ho6m nay, vao lic .....gi0 ....phut ngay 11 thang 04 ndm 2021, tai Véan phong Cong ty Cd phan
May xuit khau Phan Thlet Ban kiém phiéu bau thanh vién Hoi ddng quan trj (HPQT) nhiém ky
2021-2023 tai dai hoi dong cd dong (PHPCP) thudng nién nim 2021 cua Coéng ty C6 phan May
xuét khau Phan Thiét £0m 6 nguoi :

1-Ba: Tran Thuy Bao Trudng ban
2-Ong: Tir Chanh Lac Thanh vién
3-Ba: Nguyén Thi Xuin Mai Thanh vién
4-Ba: Pham Vin Lam Thanh vién
5-Ba: Huynh Thi Hong Van Thanh vién
6- Ong: Huynh Thanh Tam Thanh vién
7-Ba:  Huynh Thi Ngoc Chan Thanh Vién
8- Ong: Hoang Thach Vi Thanh Vién

Pi kiém tra phleu bau thanh vién Hoi dong quan tri nhiém ky 2021-2023 véi két qua nhu sau:
1. Ve phleu biu:

- Tong so phleu phatra : phiéu c6 phleu biéu quyet so CP biéu quyet la:
- Téng s6 phiéu thu vao: phiéu c6 phleu biéu quyet so CP biéu quyet la:
Trong do : + hop 1€ phiéu ¢ phleu biéu quyet so CP biéu quyet la:
+ khong hop 1¢: Phiéu c6 phiéu biéu quyét s6 CP biéu quyét la:
2. Vékét qua bau cir: o
- Ong: duoc Phi€u bang tong co phan biéu quyet
- Ong: dugc phiéu bing tong co phan biéu quyet
- Ong: dugc phiéu bing tong co phan biéu quyet
- Ong: dugc phléu bang tong co phan biéu quyct
- Ong: duogc phiéu bing téng ¢ phan biéu quyét
Can cir vao qui ché bau cir HPQT céc 6ng, ba c6 tén sau trung cir vao HDQT nhiém ky 2021-2023:
- Ong: dugc Phiéu bang tong co phan biéu quyet
- Ong: duoc phleu bang tong co phan biéu quyet
- Ong: duogc phleu bang tong co phan biéu quyet
- Ong: dugc phleu bang tong co phan biéu quyet
- Ong dugc phiéu bing téng cb phan biéu quyct

Viéc kiém phlcu hoan tit vao lic  gid phut cung ngay. Bién ban nay dugc lap tai chd kiém
phiéu va duge moi thanh vién ban kiém phleu thong nhit ky tén xac nhén.
Ban kiém phiéu ban giao lai bién ban kiém phiéu va toan b phiéu biéu quyét cho chi toa dai
hoi.
TM. BAN KIEM PHIEU
TRUONG BAN

Tran Thuy Bao
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Jw lﬂi;y/ AT HQI PONG CO PONG CTY CP MAY XK PHAN THIET

PHIEN HQP THUONG NIEN NAM 2021

Cén ctr lugt doanh nghiép sb 59/2020/QH114 ngay 27/06/2020
Can cir vao dicu 1€ ctia Cong ty Co phan May Xuat khau Phan Thiét

HDPQT TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2021
XEM XET BIEU QUYET

1: Thong qua bég cio tong két nim 2020 ciia HDQT, ciia Ban kiém soat va bdo cio tai
chinh hop nhat nim 2020 ciia Ban tong giam doc da dwec kiém to4n voi mot s6 chi
tiéu chinh sau :

- Tong doanh thu : 396.994.829.140 dong
- Loi nhuén truée thué: % 49.725.710.856 dong
- Thué thu nhap doanh nghiép : 6.593.299.734 ddng
- Loi nhuén sau thué : 43.132411.122 ddng
2 : Thong qua nhi¢m vu Ké hoach nim 2021 v6i mot sd chi ticu chinh sau:

- Tong doanh thu : 434.189.663.000 dong
- Loi nhuan truée thué : 46.689.248.000 ddng
- Thué thu nhap doanh nghiép 20% 9.337.849.600 dong
- Loi nhuan sau thué: 37.351.398.400 dong
- Chia cd tirc 20% vén diéu 18 9.728.770.000 dong
- Pau tu: 4.134.718.000 déng

Trong dé: Mdy méc thiét bi 4.134.718.000 dong

Trong truong hop dich covid-19 anh hudng 16n t6i tinh hinh san xuat kinh doanh cua cong ty
thi giao cho HDQT va Ban Tong gidm doc xem xét, diéu chinh céc chi tiéu ké hoach nhung
khong dugc gidm qua 30% so véi chi tiéu da dé ra.

3 : Théng qua phwong 4n phan phéi lgi nhuin sau thué nim 2020 :

Lgi nhuin sau thué niam 2020 43.132411.122 dong
Phén phéi :

- Trich 1ap qui khen thuéng phuc lgi 10%/LN 2020 4.313.240.000 dong

- Chi tra cb tirc 20% nam 2020 9.728.770.000 dong

- Dé lai du phong chwa phén phéi 29.090.401.122 dong
Cong 43.132411.122 dong

4: Thyng nhit phat hanh 138.000 ¢6 phiéu ban wu dai cho cong nhan vién thuje
doi twgng c6 chirc vu quén ly trong Cong ty. Uy quyén cho HDQT Cong ty
xdy dung phuong én, gia ban, Xét duyét danh sach thyc hién dot phat hanh nay
theo dung qui dinh ctia phéap luat hién hanh. . . )

5: Thong nhat di€u chinh sira doi di‘éu 5, diém 1 ciia diéu 1¢ Cong ty, ndng von
diéu 1é ciia cong ty 1én 50.023.850.000 dong va so c0 phan 13 5.002.385 co phan khi
dugc UBCKNN cho phép phat hanh 138.000 c6 phiéu.

6 : Biu H{i ddng quén trj va ban kiém sost nhiém ky 2021-2023

As A 2 ¢« A y y - oA
* Hoi dong quan tri gom cac wng cir vién:
1- Ong: Huynh Van Nghi
2- Ong: Nguyén Qudc Binh




3- Ong: Lé Thanh Hoai Vi
4- Ba: Dang Thuy Mai
5- Ba: Tran Thi Tuyét Thanh

*Ban kiém soat gom cac u’ng cir vién:
1- Ong Nguyen Tan Vi
2- Ong Nguyen Hiru Thang
3- Ong Poan Tan Kiéu

TM. HOI PONG QUAN TRI
CHU TICH

HUYNH VAN NGHI
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NG TRINH PAI HQI CO PONG
TEN NAM 2021, NHIEM KY 2021-2023

%

VGIAN

STT | T NOI DUNG CHU TRI
1 [7:00 7:30 |Pingky tham du dai hoi Ban t6 chuc
2 |7:30 7:35 BAao” s Fu ??Ch <o dong aw ol hot, tinh hpp Ban kiém soat
1€ cuia dai hoi
3 1735 7-40 G‘101 thlg:u ghu tich HDQT lam chu toa diéu Ban t chire
- hanh dai héi
C}}ﬁ toa di€u hanh dai hdi, gidi thigu dai‘ Chi tich
4 |7:40_7:4 | biéu, thong qua chuong trihh dai hoi , biu H;Q*TC
thu ky va bau ban ki€ém phiéu
. B4o c4o niam 2020 va ké hoach 2021 cua .
5 |7:45 7:55 HDQT Phé CT HBQT
6 |7:55 8:05 |Bao cdo nim 2020 ctia Ban kiém soat Truong BKS
7 18:05 8:15 |Biu HPQT, BKS Truong Ban
- ki€ém phiéu
8 |8:15 8:30 |Bdao céo tai chinh nam 2020 GD tai chinh
. g A e s . Chu tich
9 |8:30 8:40 | Trinh phuong an phan phoi lgi nhuén HDQT
, | Trinh Bay céc nodi dung dai hdi can biéu Chu tich
10 |8:40 _10:00 quylt HPQT
11 |10:00 10:15 | Cong bb két qua kiém phiéu Elf%i“em
- HDQT, hop béu chu tich, phé chu tich,
12 110:15_10:35 | tong giam doc
- BKS hop bau trirong ban
MY TN K Chu tich
13 |10:35-10;45 | HPQT, BKS, can bd quan ly méi ra mat HDQT
14 |10:45 11:15 dT?"ng qua bién ban va ngh quyet daihéi |y 4o 40 o
- ong c6 dong
15 |11:15_11:30 | B& mac dai hoi LA G

HPQT




CONG HOA XA HQI CHU NGHIA VIET NAM

HAN THIET Péc lap — Tw do — Hanh phic
----- 000-----
Phan Thiét, ngay 15 thdang 03 ndm 2021
| BAO CAO (Dv thio)
TONG KET NAM 2020, KE HOACH NAM 2021
VA CAC NAM 2022, 2023

A. TONG KET NAM 2020

L. PAC PIEM TINH HINH

1. Nhirng Thudn lgi chinh

- Viét nam thuc hién t6t cong téc phong chéng dich bénh ;

- Cong ty lya chon dugc khich hang t6t, mat hang 6n dinh;.

- Cong ty c6 dugc chién luge voi khach hang va ngudi lao dong phu hop, c6 hiu qua;

- Cong nhén phéan dong 6 on dinh , nhiét tinh , chiu khé va ham hoc hoi .

- Viét Nam da ky két nhiéu hiép dinh thuong mai tyr do voi cac nude, nudce ta co su on dinh, kiém

soét tot dich bénh nén xu huéng rat don hang vé Viét Nam ctia cac khach hang van con tiép dién.

- Cong ty da du tu thém mot sO may moc thiét bi moi cong nhan di 1am quen va phat huy tac dung .

2. Nhirng Khé khin lén.

- Thi trudng trong va ngoai nudc bi anh huong sdo tron, suy glam 16n do dich bénh

- Céc chi phi chinh ctia dAu vao chiém ti trong 16n trong gia thanh van lién tuc ting nhu : Tién

luong, BHXH, BHYT, kinh phi cong doan, dién ,nudc, véan chuyen

- Trinh d¢ quan ly chit lugng con yéu van chua theo kip sy phat trlen ctia cong ty.

- Van con mot s0 mdy moc thiét bi da cii va lac hau 1am anh hudng t6i nang suét va chit lugng san

phim can dugc dau tu thém.

- Canh tranh lao dong nganh may trong tinh ting cao. Lao dong biét nghé may con thiéu nhiéu .

- Trinh d9 C6ng nhan khong ddng déu, tac phong cong nghiép chua cao nhét 1 & cac chuyén méi
duoc thanh lap.

- 86 lugng cong nhan tuyén méi da s chua biét nghé may , phal dao tao tir dau.

- Gia dét tang, chinh sach dén bu dit <y nhiéu thay ddi nén viéc dén bu d4t thuc hién dau tu khu

cong nghi€p gap nhidu khoé khin, 4ch tic khong thuc hién dugc.

Il KET QUA THUC HIEN CAC CHI TIEU THEO NGH] QUYET CUA PAI HOI PONG CO
PONG

o
CHI TIEU pvT | KEHOACH | THUC HIEN T.}f)zol

2020 2020 K.H 20
1- Doanh thu tién ddng Ddng | 458.070.000.000 | 396.994.829.140 | 86,67
2-Lgi nhuén truéc thué Ddng | 53.670.858.000 | 49.725.710.856 | 92,65
3- Ti 1§ % lgi nhuén TT/doanh thu % 11,72 12,525 | 106,87
4- Nop thué thu nhip DN 20% Déng | 10.734.171.600 | 6.593.299.734 | 61,42
5-Lgi nhuin sau thué Dong | 42.936.686.400 | 43.132.411.122 | 100,45
6- Von diéu 18 : DPdng 48.717.850.000 | 48.643.850.000 99,85




7- Cb tirc : DPdng 9.743.570.000 | 9.728.770.000 | 99,85

8- % cb tirc/von diéu 1¢ : % 20 20 | 100,00
9- Pau tw ’ ‘ 10.000.000.000 | 4.958.862.076 | 49,59
- Mady méc thiét bi Dong | 10.000.000.000 | 4.958.862.076 | 49,59

III. NHAN XET :

1/Nhitng mdt lam duwgc :

- Hoan thanh trén 86,67% tit ca cac chi tiéu ké hoach san xuit kinh doanh trong tinh hinh dich bénh
anh huéng 16n.

- Kip thoi diéu chinh chinh sach véi khach hang, hé thdng quan 1y va nguoi lao dong phu hgp, ¢
hi¢u qua

- Giit virng niém tin dbi voi khach hang , giam thiéu rui ro vé don hang khi thj truong bién dong.

- Cac Cong ty hoat dong o n dinh lién tuc, c6 da don hang cho cong nhén lam viéc lién tyc.

- T4 chire, nhan su tiép tuc dugc dao tao, kién toan dé dap tmg yéu cu nhi¢m vu phat trién.

- Cong ty Dich vy PLG, nha nghi c6ng nhan va nha tré cho con CBCNV tiép tuc phat huy hiéu qua
tot ;

- Gif va néing cao dugc uy tin ,hinh anh thuong hi¢u cua Cong ty .

- Dinh huéng phat trién kinh doanh ni dia va xuat khau theo phuong thirc FOB da c6 sy thay doi
cho phu hgp véi kha néng cua cty, trude mét tap trung cho san xut hang gia cong .

2/ Nhitng ton tai cin khic phuc :

- Lyc luong quan ly, ddc biét 1a cAp trung va thip, v2 chua céi thién dugc nhiéu dé dap ing vai yéu
cdu cong viéc.

- Cong tac dy bao danh gia, tiép thi thi truong, khach hang con yéu

- Hé théng quan ly dic biét 1a quan 1y chét luong vén hanh van con nhiéu thiéu xo6t

- Cong tac danh gia quan Iy may moc thiét bi con yéu. Pau tu thay thé cic may méc thiét bj cii va
lac hau van con cham.

- Lao dong van con thiéu tac phong cong nghiép .

- Niing xuét lao dong con thap Chét lugng chua that 6 6n dinh

- Chua phat huy t6t sang kién cai tién ky thudt, quan Iy .

- Chua phat trién dugc thi trudng ndi dia

3/ Két luin :

Nam 2020, tit ca cac chi tiéu san xuét kinh doanh déu chua dat so véi ké hoach dé ra tir dau nam,
nhung so véi ke hoach diéu chinh do anh hudng cua dich bénh cho phép dat t6i thiéu 70% ké hoach
theo nghi quyét caa DPHCD thi tt ca cac chi tiéu déu dat trén 86,67%. Trong diéu kién tinh hinh thé
gioi, trong nudc con nhleu kho khan, bién dong kho luong, Cong ty dat dugc két qua trén so véi cac
don vi cung nganh la rat t6t. Co so cho sy phat trién bén vimg cua Cong ty trong thoi gian t6i hién
dang rét tot. Cong ty phai quan tim nhiéu dén cong tac dau tu déi mai cong ngh¢, may moc thiét bj,
hé thong quén ly, chinh séch cho ngudi lao dong dé nang cao nang suét lao dong; Xay dung dugc
chién luge kinh doanh, khach hang két hop cho dugc hinh thic gia cdng, san Xuét xuét khau va kinh
doanh ndi dia.c6 hiéu qua, Nghién ctru kip thoi dAu 1dm bt co hoi dau tu mé rong san xudt mot cach
hi¢u qua.

IV. HOAT PONG CUA HQI PONG QUAN TRI

- Theo d6i ,giam sat, chi dao thyc hién nghi quyét cua dai hoi dong cb dong

- Xdy dyng cdc qui ché dam bao cho hoat dong cta cong ty c6 hiéu qua nhu : qui ché luong, thudng,
tuyén dung, ....

- Xay dung chién lugc kinh doanh ctia cong ty.



- Xem xét , theo ddi quyét dinh dau tu nhu: may méc thiét bi, nha & thu nhap thap, dau tw m& rong
cong ty va khu cong nghiép ...

- X4y dyng m6 hinh t chirc cong ty va bd nhiém can bd phu hop

- Thuc hién cac cong viéc khac theo diéu 1¢ cua cong ty

B. NHIEM VU NAM 2021 VA CAC NAM 2022,2023

LTINH HINH KINH TE THE GIOI VA TRONG NUOC :

- Tinh hinh kinh té thé giéi c6 nhiéu bién dong, rui ro , khé doan dlnh mdt s& nu6e 16n ¢6 xu huéng
bao ho mau dich tré lai . Chién tranh thuong mai MY - TRUNG van chua c6 hoi két. bac biét tinh
hinh thién tai dich bénh bt thuong c6 thé anh huéng ca truc tiép va gian tiép t6i san xudt kinh doanh
cua cOng ty.

- Canh tranh don hang gia c6ng nganh may véi cac nude dang phat trién & khu vyuc chéu 4 ngay cang
gay gat.

- Lao dong_ biét nghe may ngay cang thiéu trdm trong ,

- Chi phi d4u vao van tiép tuc tang cao.

- Tuy nhién, viét nam da tham gia ky két nhiéu hiép dinh thwong mai va dau tu vdi cac nude; tinh
hinh chinh trj va kinh t& vi mé én dinh; hinh anh va vi thé cta viét nam trén quéc t& ngay cang tang;
vi tri dia ly cua viét nam thuan loi , dy bao nganh dét may nim 2021 van con c¢6 co hoi thuan loi vé
don hang.

IL. PHUONG HUONG - MUC TIEU :

- Nhiém vy Ké hoach nam 2021 doanh thu ting 9,37% so véi thuc hién nim 2020. C4c nim tiép
theo ting truong it nhét 10% mot nam.

- Bao dam viéc lam va thu nhap 6n dinh cho cong nhan, thuc hién ding, di cac ché do cho cong
nhén theo quy dinh cta phép luat.

- Thyc hién déu tu d6i méi, cong nghé, méy moc thiét bi cii, lac hau

- Thyc hién tot cong tac dao tao nang cao trinh d§ quan ly cho cin bo va tay nghé cho ¢ong nhan

- Thyc hién tot nghia vu ngp thué cho nha nude.

- Pam bao ¢b tirc cho ¢b dong 20 % .

III. NHIEM VU CU THE :

0
CHI TIEU PVT | THUCHIEN | KE HOACH K.}?zu

2020 2021 T.H 20
1- Doanh thu tién dong Dong | 396.994.829.140 | 434.189.663.000 | 109,37
2-Loi nhuén truéc thué Dong | 49.725.710.856 | 46.689.248.000 | 93,89
3- Til¢ % lgi nhudn TT/doanh thu % 12,525 10,753 85,85
4- Nop thué thu nhip DN 20% Ddng 6.593.299.734 | 9.337.849.600 | 141,63
5-Loi nhuén sau thué Dong | 43.132.411.122 | 37.351.398.400 | 86,60
6- Von didu 1¢ : Ddng 48.643.850.000 | 48.643.850.000 | 100,00
7- Cb tire : Pdng 9.728.770.000 | 9.728.770.000 | 100,00
8- % cb tirc/von diéu 1§ : % 20 20 | 100,00




9- Diu tw ) . 4.958.862.076 4.134.718.000 83,38
- Mady moc thiét bi Dong 4.958.862.076 4.134.718.000 83,38

Trong truong hop dich covid-19 anh huong 16n t6i tinh hinh san xuét kinh doanh ctia cong ty thi
HDQT va Ban Tong giam doc s& xem xét, di€u chinh céc chi tiéu ké hoach nhung khong giam qua
30% so véi chi tiéu da geé ra.

IV. BIEN PHAP TRIEN KHAI THYC HIEN :
- Kién toan md hinh t§ chirc, nhan sy Cong ty, thuc hién vi¢c sat nhdp Cong ty May Phu Long.
- Theo séat tinh hinh the giGi va trong nudc dé c6 chinh sach voi khach hang linh hoat , dam bao c6
duge khach hang , ngudn hang day du va 6n dinh ;
- Ra soat lai hé théng quan ly, Ban hanh cac ndi quy, quy dinh phtt hgp véi hoan canh Cong ty, kiém
tra, glam sat @& dam bao cac quy dinh dugc thuc thi mét cach nghi€ém ngat nhim timg budc dua
ngudi lao ddng vao khuén khd, tao tac phong coéng nghiép, tang nang xuat lao dong ;
- Thué tu van, tu van xay du’ng, thuc hién dat cac tiéu chudn quéc té trong nganh may dugc cac tb
chire ¢6 uy tin quoc té danh gia cong nhan.

- Quy hoach, t& chirc dao tao tai chd dé dam bao sb lugng va chit 1uorng do61 ngili quan ly;
- C6 chinh sach luong, thudng linh hoat dé khuyén khich ngudi lao dong hing say lam viéc, giir
chan nguoi hién tai, dong thoi tuyén dung thém dwoc nhiéu ngudi méi ;
- Nghlen ctru p dyng qui trinh cong ngh¢, ky thuat, qui trinh quan 1y tién tién phu hop véi cong ty ,
Cai tlen k§ thuat nang cao nang suét , chét lugng .
- Pdu tu thay thé cac thiét bi da qué cii, trang bi du cac thiét bi chuyén dung con thiéu, triét de str
dung cir ga lap két hop véi qui trinh cong nghé hop 1y va thuc hién tiét kiém dé ting ning suét lao
dong, giam chi phi va dam bao hi¢u qua san xuét kinh doanh ;
- Ap dung c6 hiéu qua quy trinh san xuét tinh gon, x4y dung lai hé théng 5S cho phu hop thyc té va
thyc hién triét & cac quy trinh, hé thong nay.
- Str dung hiéu qua nha ¢ thu nhap thip cho ngudi lao dong trong cong ty thué.
- Tiép tuc phét huy hiéu qua Céng ty Dich vu PLG, nha nghi cng nhén va nha tré cho con CBCNV.
- Lién tuc theo d6i, chu dong xem xét diéu chinh dau tu kip thoi c6 hiéu qua.

CHU TICH HOI PONG QUAN TRI

HUYNH VAN NGHI




		2021-03-18T06:56:06+0700




