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I- Hoat dong ciia Pai hdi dong cb dong

Vao lac 7h30 phit ngay 22/5/2020 tai khach san Capsant Jacquec s6 169 dudng
Thuy Véan Thanh pho Viing Tau, Céng ty cb phan Pau tu Phat trién Xay dung 50 1 t6
chitc Pai hoi ddng cb dong thudng nién nam 2020. Tong sb ¢ dong va dai dién co dong
c6 mat tham dy 14 33 c6 d6ng dai dién 2.411.682 s6 phiéu bau co quyén biéu quyét tai dai
hoi, chiém 76,56% vén diéu 18. Pai hoi da thong qua Nghi quyét véi céc ndi dung sau:

S0 TT S6 N ghi quyét Ngay, thang Noi dung thong qua
01 51/2020/NQ/DIC 22/5/2020 1- Béo cdo thudng nién nim 2019: Panh gia két qua
Nol/BHPCP-NK III hoat dong SXKD nim 2019 va giao chi tiéu ké hoach
SXKD nam 2020;

2- Béo céo tinh hinh quan tri cong ty ndm 2019;

3- B4o cdo tai chinh niam 2019 di duoc kiém toén;

4- B4o c4o hoat dong ctia Ban Kiém soat nam 2019 va
ké hoach hoat dong ciia Ban Kiém soat trong nim
2020;

5- Bo cdo quyét toan tién luong chuyén trach cua
chu tich HDQT va viéc chi tra thu lao ctia cdc HDQT,
BKS nd@m 2019 va ke hoach chi tra ndm 2020;

6- Bdo cao chi tra phi thué tai san ndm 2019 cua cac
cd nhén dé bao l1anh cho cong ty vay von tai ngin hang
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va ké hoach huy dong von, tai san va phi thué tai san
ndm 2020;

7- Quyét todn ngudn trich qiiy khen thuong do lgi
nhuén sau thué nam 2019 vuot ké hoach cho HPQT va
Ban diéu hanh va ké hoach thudng cho HDQT va Ban
diéu hanh khi loi nhudn sau thué nam 2020 vuot ké
hoach Pai hoi déng ¢ dong giao;

8- Théng qua két qua phét hanh cb phiéu tra cb tirc
nam 2018.

9- Thong qua danh sach 02 don vi kiém todn bdo cdo
tai chinh ndm 2020. Uy quyén cho Ban Kiém soat lua
chon 1 trong 2 don vi;

10- Thong qua phuong an phan phdi loi nhuin nam
2019;

11- Phé duyét han mic vay vbn tin dung ngén han
chung va bao 1anh (khéng bao gébm bao lanh thanh
toan) nam 2020 1a 200 ty dong;

12- Théng qua viéc mién nhiém thanh vién Ban kiém
so4t nhiém ky 2017-2022 d6i v6i Ba Phan Thi Thanh
Loan va bau bd sung éng Trin Vin H4u thay thé tham
gia Thanh vién Ban Kiém soat nhiém ky 2017-2022.

hinh hoat dong ctia doanh nghiép.
- Két qua SXKD cong ty dat dugc trong nim 2020

IT —H$i dong quan tri:

1- Thong tin vé thanh vién Hoi ddng quan tri:

Ngay bat | S6 budi | Ty 1é Ly do
STT | Thanh vién HPQT | Chitc vu | ddu nhiém tham tham khong
ky IIT (2017- | dw hop | dw hop | tham duw
2022) HDQT hop
01 Ong Nguyén Vin Tho | Chu tich 14/4/2017 10/10 100%
02 Ong Tran Duy Anh Uy vién 14/4/2017 10/10 100%
03 Ba Hoang Thi Ha Uy vién 14/4/2017 10/10 100%

2- Hoat dong giam sat ciia HDQT dbi véi Ban Giam déc

- Hoi dong quan tri hién c6 03 thanh vién trong d6 c6 01 thanh vién tham gia vao
Ban diéu hanh (Giam déc cong ty), vi vy viée xdy dung va trién khai céc Nghi quyét cia
Dai Hoi dong c6 ddng ciling nhu ciia Hoi ddng quan tri ludn duge kip thoi, st véi tinh

Pon vi tinh: Triéu déng

S6 Chi tiéu K¢ hoach nim Thue hién nim | T 1¢ thwe hién/Ké

TT 2020 2020 hOi}Ch nam (0/0)

01 | San lugng 300.000 301.023 100,34%
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02 | Doanh thu thuin 285.000 284.996 99,99%

03 | - Loi nhuan trude thué 7.000 15.920 227,4%
- Loi nhuan sau thué 5.600 12.679 226,4%

- Theo két qua trén thi trong nim 2020 cong ty hoan thanh ké hoach céc chi tiéu do
Pai hoi dong cb dong giao, dic biét chi tiéu loi nhudn sau thué cia céng ty dat 12,679 ty
ddng/5,6 ty déng tuong tmg vugt 226,4% ke hoach nim. Pé dat dugc két qua trén trong
ndm cong ty da hoan thanh ban giao mét sd ‘cong trinh cho chu du tu nhu: Goi thau kién
triic hoan thién va géi thiu hé théng dién cdp thoat nude cong trinh Chung cu Viing Tau
Gateway, day 1a 02 g01 thiu mang lai loi nhuén 16n. Ngoai ra cong ty con quyét toan goi
thiu san nén 46 ha giai doan 1 va san nén 46ha giai doan 2 (dén cao d6 hoan thién
+1,6m) tai du an khu dén cu Vi Thanh tinh Hau Giang

- Trong nam 2020, dich bénh COVID 19 da anh hudng ti€u cuc dén toan bd nén
kinh té, trong d6 linh vuc kinh doanh b4t dong san gap kho khi thanh khoan thi truong &
muc thép, nhiéu chu dau tu di tam dimg trién khai thi cong cac du an nén viéc tham gia
dAu thau tim klern cong viéc ngoai Tbng cong ty gip rat nhidu khé khan, mic du T6 dau
thiu rat ¢ géng tham gia_ dau thdu céac cong trinh ngoai DIC Corp, két qua trong nim
cbng ty chi tring 03 g6i thdu gdm: Chu dau tu Taekwang Vina géi thdu 56 ha giai doan 2 -
gia tri 12,309 ty ddng; 56ha giai doan 3 gia tri 14,295 ty ddng va chu dau tu Cong ty
TNHH J&D Pai An g6i thiu xr Iy nén dat yéu 7,9ha tai Nhon Trach tinh Pdng Nai gla
tri 27,28 ty ddng.

Dé hoan thanh ké hoach nam 2020 do Dai hoi ddng cb dong giao, ngay tir d4u nam ' !
cong ty da tap trung moi nguon lyc thi céng cac cong trinh chuyen t1ep tir ndm 2019
chuyen sang va trién khai céc g6i thiu mdi, bang su tip trung va chi dao quyet liét Ban”7.8/
diéu hanh cong ty d& hoan thanh toan b ké hoach SXKD ctia nim va quyét toan dugc
mdt sb g6i thAu mang lai hidu qua cao.

3- Hoat ddng ciia cAc tiéu ban thudc Hoi dong quan tri
Hién tai cong ty khong c6 tiéu ban

4- Cac Nghi quyét ciia Hoi dong quan tri:

S6 TT S Nghi quyét Ngay, thing Noi dung
01 46/2020/NQ/DIC 16/01/2020 | Trinh Dai h6i ¢ déng thong qua ké hoach SXKD niam
Nol/HPQT-NK III 2020 va phé duyét don gia tién luong niam 2020 la
111,6 ddng/1000 ddng doanh thu tinh don gia tién
luong.
02 47/2020/NQ/DIC | 28/02/2020 | Trién khai ké hoach t6 chirc Pai hdi dong cb déng
Nol/HPQT-NK III thudng ni€n ndm 2020.
03 48/2020/NQ/DIC | 28/02/2020 | B6 nhiém lai can bd quan 1y cong ty gdbm cic 6ng ba
Nol/HPQT-NK III sau:
1- Ong Nguyén Québc An tiép tuc gitr chirc vu Phé
Giam dbc cong ty thoi han 05 nim ké tir ngay
01/4/2020;
2- Ong Hoang Tho Bic tiép tuc giir chic vu K& toan
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truéng cong ty thoi han 05 nam ké tir ngay 01/4/2020;
3- Ba Pham Thj Hoa tiép tuc giir chirc vu Phé phong
Tai chinh ké toén cong ty thoi han 05 ndm k& tir ngay
01/4/2020;

4- Ong Trén Xuan Béu tiép tuc giit chic vu Trudng
phong Ky thuét thi cong cong ty thoi han 05 nam ké tir
ngay 01/4/2020;

04 49/2020/NQ/DIC 20/3/2020 Théng qua tai liu, chuong trinh, thoi gian va dia diém
Nol/HPQT-NK III t6 chirc Pai hoi ddng cb dong thuong nién ndm 2020.
05 50/2020/NQ/DIC 30/3/2020 | Lui thdi gian to chirc Pai hdi dong cb déng thuong
Nol/HPQT-NK III nién nim 2020 dé dam bao an toan trong phong chéng
dich bénh COVID 19.
06 51/2020/NQ/DIC 22/5/2020 | Nghi quyét Pai hoi dong cb déng thudng nién nim
Nol/BPHPCDH-NK III 2020.
07 52/2020/NQ/DIC 20/7/2020 | Phé duyét han tin dung ngan han chung nim 2020-
Nol/BHBCR-NE. 1] 2021 tai Ngan hang BIDV Chi nhéanh tinh Ba Rija
Viing Tau 130 ty ddng, chi tiét
- Han muc vay ngin han va bao lanh thanh toan
100 ty ddng;
- Han mic bio lanh (Khéng bao gdn bao lanh
thanh toan) 30 ty dbng
08 53/2020/NQ/DIC 18/8/2020 | Thong qua thoi gian chét danh sach co dong tai ngay
Nol/PHECH-NK III dang ky cudi cling va ké hoach tra cb tic nam 2019 cd
phiéu DC1, nhu sau:
- Ngay déng ky cuo1 cung 04/9/2020
- Ty 1& thanh ton cb tirc 20% bang tién mit
- Ngay thuc hién: 18/9/2020
09 54/2020/NQ/DIC 18/8/2020 | Piéu chinh loai chimg khoan tir loai 2 sang loai 1 cho
Nol/DHDCD-NK III céc cb dong da hét thoi han han ché chuyén nhuong tir
ngdy 17/5/2007 dén ngay 17/5/2010.
10 55/2020/NQ/DIC 30/9/2020 | Thong qua chd trwong thanh 1y 02 xe may thiét bi
Nol/DPHBCD-NK III gém:
- Xe lu Bomag cong suit 126Hp do Pirc san xuét
bién s6 72SA 0014
- Xe dao banh xich Sumitomo giu 0,8m3 céng
sudt 138HP do Nhat ban san xudt bién s
72XA0008
11 56/2020/NQ/DIC 23/10/2020 | Thong qua chu trwong ban thanh ly xe 6 to 05 chd
Nol/PHDCD-NK III Camry cii bién sb 7211629 va mua m&i xe 6 td 7 chd
ngéi SUV hiéu Vinfast Lux SA 2.0 Premium do Viét
Nam san xuét.
12 57/2020/NQ/DIC 26/11/2020 | Thong qua chi truong mua méi 01 xe dao banh xich

Nol/DHBCP-NK III

nhén hi¢u Hitachi dung tich giu 0,91m2, san xuét‘ném
2019 véi gié tri dau tu ca VAT 12 2.800.000.000 dong.

I - Ban Kiém Soat
1- Thong tin vé thanh vién Ban kiém sodt:

STT Thanh vién Ban Chirc vu Ngay bat S6 budi | Tylé Ly do
kiém soat dau nhiém tham khong
ky IIT (2017- du tham dv
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2022)
01 | BaNguyén ThiHién | Truéng 14/4/2017 02/02 | 100%
ban
02 | BaPhan Thi Thanh | Thanh 14/4/2017 01/01 | 100% | C6 don tir
Loan vién dén ngay nhiém tr
22/5/2020 ngay
22/5/2020
03 | Ong Tran Van Hau Thanh 22/5/2020 01/01 100% | Bit dau tir
vién thay thé ba ngay
Phan Thi 22/5/2020
Thanh Loan
03 |BaNguyén Thi Bao | Thanh 14/4/2017 | 01/01 | 100%
vién
2- Hoat dpng gidm sdt ciia Ban Kiém sodt dbi véi HPQT, Ban diéu hanh va co

dong

Trong ndm 2020 Ban kiém soat da thuc hién 02 dot lam viéc voi HDQT va Ban
diéu hanh dé danh gia tinh hinh thuc hién Nghi quyét cua Pai Hoi cb dong nham kiém
tra viéc quan 1y sit dung vn, tai san cling nhur cong tac chi dao va diéu hanh hoat dong
SXKD cta HDQT va Ban didu hanh. Két qua kiém tra nhin chung HPQT va Ban didu
hanh da thuc hién t6t chtrc nang ctia minh.

+ Pbi véi HDQT: Trong nim HPQT d3 t6 chire thanh cong cude hop Pai hoi dong
c¢b dong thuong nién 2020 va da ban hanh nghj quyét dai hdi, ngoai ra thuc hién 09 cude
hop HPQT ban hanh 11 nghi quyét, trong d6 c6 mot s6 cude hop Trudng Ban kiém soaf

dd duge moi tham dy. Noi dung cude hop ddu bam sat ké hoach SXKD, c6 nhitng chi’; \

dao kip thoi thdo g& nhiimg vudng méc clia Ban didu hanh tir d6 da tao diéu kién thusn) » |

loi cho cong tac diéu hanh SXKD ctia don vi. N

+ Péi v6i Ban dleu hanh: D3 thuc hién nghiém tic Nghi quyét ctia Dai hdi c6 dongf

cling nhu cac nghi quyét cia HDQT, viéc quan 1y st dung v6n ding muc dich. Dong tidn’

thu hdi vdn trong nam cham, do d6 ¢ dam bao @i von cho san xuét cong ty da phai vay

vbn ngan hang véi mitc du no tin dung binh quan & muc cao, didu nay da lam giam hiéu
qua SXKD ciing nhu ap lyc trd no khi dong tién thu hdi vén khong vé kip.

Két qua SXKD trong nim 2020 cdng ty dd hoan thanh ké hoach va chi tiéu Loi
nhudn sau thué vuot 226% ké hoach nam, nguyén nhéan do trong nim cong ty hoan thanh
va quyet toan dugc 02 gbi thiu tai chung cur Viing Tau Gateway; san nén 46ha giai doan
1 va giai doan 2 tai du 4n Khu dan cu Vi thanh tinh Hau Giang va cong trinh xtr ly nén
d4t yéu 7,9ha; ha tang k¥ thuit 56ha giai doan 1 tai huyén Nhon trach tinh Dong Nai,.

IV — Dao tao vé quan tri cong ty

Tir ngay 28 dén ngay 29/10/2020 Chi tich HPQT, Giam déc va Ngudi phu trach
quan tri cdng ty da tham gia khéa dio tao quan tri Cong ty do Trung tam Nghién cuu
Khoa hoc va dao tao chimg khoén — chi nhanh tai Thanh phé H6 Chi Minh mé tai Viing
Tau, cubi khoéa hoc cac thanh vién da dugc cap ching chi.

V- Danh sdch vé ngwoi lién cé quan clia cong ty dai chiing theo quy dinh tai
khoén 34 Piéu 6 Luat Chu’ng khoan.

Danh sach vé nguoi co lién quan clia cong ty: C6 thay dbi theo danh sach dinh kém

VI-Giao dich co phleu ciia ngwoi ndi by va ngwoi lién quan ciia ngwoi ndi bo:



- Trong nam Ba Nguyén Thi Hién Truéng Ban Kiém soat da hoan tit thu tuc mua
9.871 ¢ phiéu DC1 chién 0,031% vén diéu 18,

- Ngay 25/12/2020 Ong Nguyen Van Tho chu tich Hoi ddng quén tri dang ky giao
dich mua 100.000 c6 phiéu DC1, thoi gian thuc hién tr ngay 04/01/2021 dén ngay

03/02/2021.
2- Giao dich ctia nguoi ndi bo va ngudi lién quan: khong ¢6
V- Céc vén @@ cin lru y khac: Khéng 6

TM HOI PONG QUAN TRI
Noi nhin: jye—— ; CHU TICH
- Nhu trén; )"
- Cac TV HDQT, Ban Kiém soat; /< ING 1 ‘ >
- Ban Giam déc; I/ 0P ~

- Website cong ty; % /

—

- Luu: TK HPQT, VT.

“Nguyén Vin Tho
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