ASD

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG PA HA NQI Pjc 13p — Ty do — Hanh phiic
S6:01 /BC-HPQT () HaNoi, ngay 30 thing OF fiti DOPCHUNG KHOAN HA NG|
O VAN BAN DEN

BAO CAO TINH HINH QUAN TRI Noay 5 -p- 2071
Cong ty cb phin Séng P2 Ha Noi
(ndm 2020) 55t 03522

Kinh giri: - Uy ban Chirng khoan Nha nwéc
- Sé& Giao dich Chirng khoan

- Tén cong ty dai ching: Céng ty cb phan Song Pa Ha Noi

- Pia chi tru so chinh: Toa nha Séng Da, duong Pham Hung, Phuong My
Dinh 1, Quan Nam Tir Liém, TP Ha Noi

- Pién thoai: 04 626 59 598 Fax: 04 626 59 528

- Website: Songdahanoi.vn

- Vén didu 18 : 40.000.000.000 ddng

- M3 chirng khoan (néu c6): ASD

I. Hoat ddng ciia Hoi ddng quan trj (Bao cdo nam 2020):

1. Céc cudc hop ciia Hi dong quan tri:

r

Tinh tir ngay 01/01/2020 dén hét ngay 31/ 12/2020, Hoi ddng quan tri Cong ty

2

cb phan Séng Da Ha Noi to chirc 04 cude hop va 14y v kién bang van ban.

Stt | Thanh vién HDQT Chirc vu S‘i]:’a‘:ii(:‘l‘;?p TV 18 Litg:;l":lf:;‘g
I | Poan Ngoc Ly Ch&g‘%@ 04 100%
2 | Nguyén Van Quyén | Uy vién HDQT 04 100%
3 | Nguyén Hitu Thién | Uy vién HDQT 04 100%
4 | D3 Dirc Thing Uy vién HDQT 04 100%
5 | Pham Ngoc Hung | Uy vién HDQT 04 100%




2. Hoat dong giam sat cia HDQT d6i véi Giam dée (Tong Giam ddc):
Hoi dong quan trj thudng xuyén theo ddi céc hoat dong clia Ban Téng giam dbc
va cac cong viée quan 1y diéu hanh khic, phdi hop véi Ban kiém soat Cong ty kiém
tra qué trinh san xuat kinh doanh cta Cong ty.

-

+ Thue hién céc chi tiéu ké hoach Dai Hoi ddng cb dong va HDQT dé ra.

+ Céc ndi dung thyuc hién Nghi quyét Dai hoi dbng cb dong, HPQT va céc quyét
‘dinh HDQT d& ban hanh vé ké hoach va cac bién phéap thuc hién.

+ HPQT thudng xuyén xem xét, danh gid vi¢e thyc hién ké hoach san xuét kinh
doanh va céc chi tiéu kinh té d& c6 bién phap chi dao kip thdi Ban Téng gidm doc
dap Gng céc yéu cAu vé& ngudn lyc cho cac hoat dong cia Cong ty.

+ Kiém tra vige chép hanh va tuan thi cac quy dinh ctia Lujt doanh nghiép, didu
16 t chirc hoat dong ctia Cong ty, va céc quy dinh hién hanh cua phap luét.

+ Ban hanh céc nghi quyét, quyét dinh quan 1y san xuét kinh doanh dé ban diéu
hanh Téng gidm d6c thuc hién theo quy dinh cta doanh nghiép va diéu 1é hoat dong
san xuét kinh doanh cua Cong ty

3. Hoat dong ctia cac tiéu ban thudc Hoi dong quan tri: Khong c6 tiéu ban

IL Ciic Nghi quyét/Quyét dinh ciia Hoi ddng quan tri (trong ndm 2020):

S6 Nghi

ikt quyétlQuyét dinh

Ngay Noi dung

01 |01/NQ-HDQT | 01/04/2020 | Noi dung:
- Thanh Iy xe & to Camry BKS 29A-30535.

02 | 02/NQ-HPQT | 01/04/2020 | Noi dung: ] ) ]
- Gia han thoi gian to chire Pai hoi dong cd
d6ng thudong nién ndm 2020.

03 | 02A/NQ-HDQT | 20/04/2020 | Noi dung: N,
- Vay von thé chap tai san tai ngan hang
NN va PTNT chi nhanh Ha Noi.

04 | 03/NQ-HDPQT 04/05/2020 | No6i dung: )
- Thong qua hé thong thang bang luong va
du 4n hé thong bom hiit c4t Rang Dong

05 | 04/NQ-HDPQT 05/06/2020 | Noi dung: ) )
- Thong qua két qua hoat dong san xudt

kinh doanh ndm 2019 ]
- Thong qua ké hoach san xuét kinh doanh
niam 2020.

- Thong qua céc vén dé trinh dai hoi dong
cb dong thudong nién nam 2020

06 | 04/BB-HDQT 05/06/2020 | Bién ban hop HPQT:

- Thong qua két qua hoat dong sin xuét
kinh doanh ndm 2019 .

- Thong qua ké hoach san xuét kinh doanh
nam 2020.

- Thong qua cac vAn d& trinh dai hoi dong
¢ dong thudng nién ndm 2020

07 | 05/NQ-HPQT 22/06/2020 | N9i dung:




- Bau Chii tich HDQT nhiém ky 2020-2025

08

05/BB-HDQT

22/06/2020

Bién ban hop HDQT:
- Bau Chu tich HDQT nhiém ky 2020-2025

09

05A/Qb-HDPQT

20/04/2020

Noi dung: o
- Vay von thé chép tai san tai ngan hang
NN va PTNT chi nhanh Ha Ni.

10

09/QD-HDQT

23/06/2020

Noi dung: ] )
- Giao nhiém vu trién khai k€ hoach SXKD
nam 2020.

11

10/QD-HDQT

23/06/2020

No6i dung:
- Phan c6ng nhiém vu TV HDQT.

12

11/QD-HDQT

23/06/2020

Noi dung:
- B0 nhiém chirc danh TGP Cong ty.

13

12/NQ-HPQT

10/07/2020

Noi dung:
- Vay von st dung tai san dam bao tai
BIDV — Chi nhanh S& GD.

14

12/BB-HPQT

10/07/2020

Bién ban hop HDQT:
- Vay von sir dung tai san dam bao tai
BIDV — Chi nhanh Sé& GD.

15

12/QD-HDQT

10/07/2020

Noi dung:
- Vay von sir dung tai san dam béo tai
BIDV — Chi nhénh S& GD.

16

13/NQ-SDHN

18/08/2020

Noi dung: i
- Di€u_chinh va bd sung phwong an ting
von diéu 1€ Cong ty.

17

14/NQ-HDQT

28/08/2020

No6i dung: . ‘ )
- Thong qua ho so chao ban c¢o6 phicu ra
cdng ching.

18

15/BB-HDQT

21/09/2020

No6i dung: )
- Thong qua lua chon don vi kiém toan bao
cao tai chinh ndm 2020 cua Cong ty.

19

16/NQ-HDQT

21/09/2020

Noi dung: _‘
- Théng qua lya chon don vi kiém toan béo
cao tai chinh nam 2020 cua Cong ty.

20

16/BB-HDQT

30/09/2020

No6i dung:
- Thong qua két qua SXKD 6 thang diu
nam 2020.
- Phé duyét K& hoach SXKD 6 thang cubi
nam 2020.
- Théng qua quy ché luong khéi VP.
- Thoéng qua quy ché giao khoan CN Rang
Dong.
- Théng qua quy ché giao khoan VP Nam
Dinh.
- Thong qua tham gia ddu gia mé cat 16
14+15.




21 | 17/NQ-HDQT 30/09/2020 | Ndi dung:

14+15.

- Phé duyét tham gia ddu gid mé cat 10

22 | 18/NQ-HbQT 30/09/2020 | Noi dung:
nam 2020. .
- Ké hoach SXKD 6 thang cudi nam 2020.
- Thong qua quy ché luong khéi VP.
Dong.

Dinh.

14+15.

- Thong qua két qua SXKD 6 thang dau

- Thong qua quy ché giao khoin CN Rang
- Théng qua quy ché giao khoan VP Nam

- Théng qua tham gia d4u gid mo cat 16

23 | 19/NQ-HDPQT 11/11/2020 | N6i dung:
- Mién nhiém chirc danh Phé TGD.

24 | 20/NQ-HDQT 11/11/2020 | Noi dung:
- Mién nhiém chirc danh K¢ toén trudng.

I1L Ban kiém soat
1. Thong tin vé kiém soat vién ban kiém soét

- . S6 budi hop 8 o Ly do khong
Stt Thanh vién BKS Chire vu tham dir Ty 1€ cham dir
B san sl Trudng o

1 | Nguyen Pirc Ti€ém BKS 04 100%

> | PhamMgnhKnei | Kicmsodt 04 100%
vién

X e orrs Kiém soat

3 Nguyén Gia Han e 04 100%

vién

2. Hoat dong gidm sét cua Ban kiém soat dbi véi HPQT, Ban téng gidm dbc didu
hanh.

- Gidm sét ban hanh cac nghi quyét cia Dai hdi dong cb dong, Hoi ddng quan tri.
Cac nghi quyet cia PHPCD, HDQT cua Cong ty déu dugc ban hanh trén co s
tuan tha diéu 18 cia Cong ty, nghi quyét cia PHDPCD, cac quy dinh, quy ché quan
tri ndi by cua Cong ty.

- Gi4m sat cac cdng viéc trong tdm cia HDQT Cong ty: Té chirc thuc hién ké hoach
SXKD ndm 2020, thuc hién ché @ chinh sach d6i véi ngudi lao dong, nang cao
hiéu qua st dung vén, thuc hién chu trrong dau tu ciia Cong ty...

- Hoat dong cta HPQT dam bao phu hop véi cac quy dinh cua phap luét, nghi
quyet cia PHPCD, diéu 1 cia Cong ty. V& co ban HDQT da thuc hién theo dung
quyén va nghi vu theo ludt dinh.

- Hoi déng qua tri da bd nhiém céc chirc danh theo quy dinh.

- Téng giam ddc da thuc hién dung chirc ning, nhiém vu va phén cip ciia HDQT,
thue hién céc nghi quyet ctia PHDCD va HDQT Cong ty.




3. Su phdi hop ctua BKS véi HDQT, ban Téng gism déc va cac bd phan quén ly
khéc.

- BKS luén ludén quan tdm, chu trong su phéi hop véi HDQT, ban Tong gidm dbc
diéu hanh va céc VP dai dién, phong ban Cong ty trong sudt qua trinh td chirc thuc
hién quyén han, nghia vu theo quy dinh hién hanh.

- Céc phong, ban nghiép vu cua HDQT, ban Tong giam dbc da cung cdp cac tai
liéu, thong tin can thiét theo yéu cau cho BKS dé thuc hién chirc nang, quyén han
va nghia vu ctia BKS. Mot sb kién nghj cia BKS di duge trién khai thuc hién.

- BKS thuc hién thong bao kip thoi cho HDQT, ban Téng gidm d6c va cac bd phin
quan ly khac vé phan céng nhiém vu cho kiém soat vién, ké hoach cong téc gidm sat
va tinh hinh, két qua cong tac gidm sat da thuc hién.

4, Hoat @6ng khac ciia BKS

- Xay dung ké hoach «coOng tac giam sat 2020.

- Tham gia gop y kién v& viéc sira d6i bd sung didu 18, quy ché, quy dinh quén tri
ndi b ciia Cong ty, xay dung KHSXKD dugc giao..

- Thdm dinh béo céo tai chinh quy, nim cia Cong ty.

- Tham gia cac budi hop cia HDQT Cong ty...

IV. Dao tao vé quan trj ciia Cong ty: Trong nim 2020 Cong ty khong td chire dao

tao.
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