CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PAU TU PHAT TRIEN BAC MINH Poc lap — Tw do — Hanh phiic
Sé: 3#/BC-KH-SBM Ha Noi, ngay 0 thang(ndm 2021
BAO CAO

TINH HINH QUAN TRI NAM 2020

Kinh gti: - Uy ban chiing khoan Nha nudc;
- S& Giao dich ching khoédn Ha Noi.
- Tén Cong ty: Cong ty C6 phan d4u tu phat trién Bac Minh

- Dia chi try s& chinh: S6 20, Trn Nguyén Han, P. Ly Théai T4, Q. Hoan
Kiém, TP. Ha Noi |

- Pién thoai: 0243.7764.615  Fax: 0243.7764.614
- Vén didu 1&: 390.000.000 ddng ( Bang chit: Ba trim chin muoi ty dong)

Ma chirng khoan: SBM

I. Hoat dgng ciia Dai hi dong cb dong
Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh ctia Pai hoi dong c6 dong
(bao gdm ca cac Nghi quyét ciia Pai hoi dong cb déng duge thong qua dudi hinh thire

liy y kién bang vin ban):

STT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung

1 |31/NQ-PHPCH-SBM 27/04/2020 | Nghi quyét dai hoi ddng cd

dong thuong nién nam 2020

2 | 137/BB-bHDBCD-SBM 27/04/2020 | Bién ban hop dai hoi ddng cd
dong thuong nién ndm 2020

II. Hoi dong quan tri
1. Thong tin vé thanh vién Hoi dong quan trj
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Ngay bit diu/khéng con la
Chire vu (thanh thanh vién HDQT/ HPQT
viéen HPQT doc ac 13
STT | Thanh vién HDQT X QT & dgc lap
lap, TVHPQT
khéng diéu hanh) Ngay bo Ngay mién
nhiém nhiém
Cha tich HDQT 23/04/2020
1 | Vi Minh Tu
Uy vién HDQT 27/04/2020
Pho chii tich
H 23/04/2020
2 | Nguyén Vin Chién BRT
Cha tich HDQT 23/04/2020
3 | Lai Hop Qudc Uy vién HDQT 25/04/2013
4 | Nguyén Thi Kim Lan Uy vién HbQT 25/04/2013
5 | Nguyén Viét Phuong | Uy vién HDQT 27/04/2020
6 | DS Minh Pirc Uy vién HDQT 27/04/2020
2. Cac cufc hop HDQT:
. S6 budi hop | Ty 1é tham dy | Ly do khéong
STT | Thanh vién HDQT
HDQT tham dw hop tham dw hop
1 [Vii Minh TG 5/5 100%
2 Nguyén Vian Chién 5/5 100%
3 |Lai Hop Quéc 5/5 100%
4  Nguyén Thi Kim Lan 5/5 100%
5 [Nguyén Viét Phuong 2/5 40% P4 mién nhiém
6 Db Minh Diic 3/5 60% DHDCP bau cir

e BE NV N

2005 KD =



3. Hoat dong giam sat cia HDQT dbi véi Ban Giam dc

- HDPQT da thuc hién tbt viée gidm sat cong tic quan ly, diéu hanh cta
Ban diéu hanh. Bén canh viéc thao lun, trao ddi tai cac cude hop dinh ky/ cude hop
khac ctia Ban diéu hanh, HDQT con thudng xuyén trao ddi qua dién thoai, email vé
tinh hinh chién lugc, muc tiéu ké hoach ma DHDCD da dé ra.
- Céc ndi dung chi dao cia HPQT dd dam bao chirc ndng dinh hudng

chién lugce vai muc tiéu phat trien cia Cong ty

4. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

. . Ne3 Noi d Ty 18
5 i & a 0i dun
STT SO Ngl}; quyet/ gay L g théng qua
Quyét dinh
Nghi quyét t& chtrc dai hoi ddng cd
1 [22/NQ-HPQT-SBM|19/03/2020 A . n
dong thuong nién nam 2020
Quyét dinh phé duyét chii truong dau
24b/Qb-HDbQT- tu xay dung Nha quan ly van hanh
2 QD-HDQT- ) /04/0000| T ¥4Y dune Tha qudn 1y van ha
SBM thiy dién Na Tau va canh quan khudn
vién ao thiy dién Ta Co
Quyét dinh v& viéc: Thay d6i nguoi
3 29/QD-HDQT-SBM|23/04/2020 | dai dién theo phép luat Ong Vii Minh
Ta
Nghi quyét mién nhiém chi tich, pho
4 [27/NQ-HPQT-SBM,|23/04/2020 | chii tich HDQT, Bau cht tich HDQT,
mién nhiém GP, bd nhién GD cong ty
5 [28/QD-HDQT-SBM)|23/04/2020 | Quyét dinh b6 nhiém GD cong ty
Quyét dinh cia HPQT cong ty vé viée
6 [29/Qb-HDPQT-SBM|23/04/2020 %5 e o
thay doi nguoi dai dién phép luat
Quyét dinh v& viéc: Phé duyét thiét ké
. 25b/Qb-HPQT- 04/05/2020 V%‘lAdl_I t?én Hang muc Canh quan
SBM khuon vién ao Ta Co Nha may thuy
dién Ta Co, tinh Son La.
8 15/05/2020| Quyét dinh phé duyét bao céo kinh té

32b/QD-HPQT-




SBM

k¢ thudt nha quan 1y van hanh Na Tau

32¢/QP-HPQT-

Quyét dinh phé duyét HSYC thi cong

9 18/05/2020 :
SBM nha quan ly van hanh na tu
33a/NQ-HDPQT- Nghi quyét phé duyét quy ché quén tri
10 Q-HDQ 25/05/2020 || 81 AUyet phe duyct quy che quan tri
SBM cong ty
36a/QDP-HDQT- uyét dinh chi dinh thau thi c6
1 ¥QD-HDQT- | ) 612000 L ! e A OIS
SBM canh quan khudn vién ao Ta Co
12 37/QP-HPQT-SBM)05/06/2020 | Quyét dinh bd nhiém phé GD cong ty
Quyét dinh giai thé phong t6 chiic
13 [38/QD-HPQT-SBM|05/06/2020 hanh chinh nhan sy, thanh 14p van
phong cong ty
Quyét dinh chi dinh thau thi cong xay
46a/QD-HPQT- R e
14 B 19/06/2020 | dung nha quan ly van hanh thiy dién
Na Tau
Quyét dinh chi dinh thau géi thau
15 [p1a/QD-HPQT- | 17/07/2020/cung cap hé thong dép cao su NMTD
SBM Ta Co, tinh Son La
Bién ban hop hdi ddng quan tr
250a/BB-HPQT- o '
16 SB;I/B B-HPQT 06/08/2020thuong ky quy I11/2020 va danh muc
tai liéu kém theo
2 “HPQT- .
17 PUBBE-EDCT 06/08/2020 [Bién ban hop hoi dong quén tri
SBM
Nghi quyét vay von tai Ngan hang
TMCP Pau tu va phat trién Viét Nam
18 g;ﬂ\]Q'HDQT' 06/08/2020F Chi nhanh s& giao dich 3 déu tw xay
dung Nha quan ly van hanh thiy dién
Na Tau
T& trinh v& viée vay vbn ngén han tai
Ngan hang TMCP dAu tu va phat trién
19 1269/TTr-SBM 26/08/2020[Viét Nam - Chi nhanh S& giao dich 3

dé bd sung von lvu dong cho hoat
dong san xuét kinh doanh ctia cong ty
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64/NQ-HDQT-SBM

27/08/2020

Nghi quyét vay von tai Ngan hang

TMCP DPau tu va phét trién Viét Nam

- Chi nhanh sé giao dich 3 dé bd sung
v6n luru dong cho hoat dong san xut
kinh doanh cta cong ty

852/QD-HDQT-

Phé duyét dé cuong khao sat, 1ap bao
c4o quy hoach didu chinh, b6 sung va

02/11/2020
21 spm mé rong du 4n NMTD Thoong Got,
huyén Trung Khénh, tinh Cao Bang
Quyét dinh chi dinh thau tu van khao
85b/QD-HDOT- sit, lap béf) cévo quy hoa’ch didu chinh,
22 lspM 06/11/2020bd sung va mé rong du &n NMTD
Thoong G6t, huyén Trung Khanh, tinh
Cao Bing
JIIR Ban kiém soat
1.  Théng tin vé thanh vién Ban kiém soat
£ oa Trinh do
Ngay bat dau/khong con R
. " chuyén
l1a thanh vién BKS N
STT | Thanh vién BKS Chire vu mon
Ngay b6 | Ngay mién
nhiém nhiém
1 | Nguyén Thi Ch Truéng BKS 27/04/2000 | L18CSY
ruon
guyen 1hi Chang g TCKT
~ . Cr nhan
2 | Nguyén VanMinh | Truéng BKS | 27/04/2020 o
kinh té
Th.s
Khoa hoc
. _ o kinh té
3 | Nguyen Quoc Thai Uy vién 08/04/2016 .
Ukraina,
k¥ su
CNTT
, , Ctr nhan
4 | Tuong Thé Huy Uy vién 25/04/2013 c . 2
kinh té
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2. Cudc hop cita Ban kiém soat

. S6 budi hop| Ty 1¢ tham | Ty 1¢ biéu | Ly do khong
STT| Thanh vién BKS P
tham dw du hop quyet tham dw hop
1 |Nguyén Thi Chang 1/4 25% P4 mién nhiém
2 |Nguyén Vin Minh 3/4 75%
3 |Nguyén Qudc Thai 4/4 100%
4 | Tuong Thé Huy 4/4 100%

3. Hoat dong giam sat ciia Ban kiém soat
- Tang cudng cong tac kiém tra, gidm sat tinh hinh hoat dong va tinh hinh

tai chinh ctia cong ty dé kip thoi c6 nhitng kién nghi phit hop
- Kiém tra giam sét viéc quan Iy didu hanh Cong ty théng qua viéc giam
sat hoat dong cia HPQT va Ban Giam dbc. Panh gia cong tac quan ly cia HPQT va
Ban Gidm ddc dé trinh Pai hoi dong ¢ dong thong qua.
- Xem x¢ét tinh phi hop ctia cac Nghi quyét, Quyét dinh ctia HDQT, Ban
Giam dbc trong cong tac quan ly Cong ty phil hop véi quy trinh trién khai thure hién
ké hoach.
- Kiém tra bao cdo tinh hinh hoat dong san xuét kinh doanh hang thang;
B4o céo tai chinh Quy, Ban nién va B4o cdo tai chinh kiém to4n nam trudc khi dé trinh
Dai hoi dong cd dong thudng nién.
4. Sw phdi hop hoat dong giira Ban kiém soat d6i véi hoat dong ciia HPQT,
Ban Giam dbc diéu hanh va cic can bo quan ly khac
- Chu dong trao dbi théng nhét voi HDQT vé céc ndi dung, ké hoach kiém
tra, giam sat, phdi hop v6i Ban diéu hanh trong qué trinh trién khai cong tac kiém tra,
giam sat
- Tang cudng sy phbi hop, trao dbi va thao luan gitra Ban Kiém soat va
HDQT, Ban Gidm dbc va cac can bd quan ly khac thong qua cac cudc hop mé rong
cua HDQT.
- Toan b0 cac tai li€u, Bién ban hop HDQT déu duoc gui cho BKS nghién

clru dé dua ra cac y kién dong gop kip thoi.
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- Kiém tra tién do thuc hién cua cac Nghi quyét, Quyét dinh da duoc ban

hanh ciing nhu giam st viéc thuc hién Nghi quyét ciia Dai hoi dong C6 dong thudng

nién nam 2020.

5. Hoat dong khac ciia Ban kiém soat (Khéng ¢6 )
IV.  Ban diéu hanh
Ngay bé nhiém/mién
nhiém thanh vién Ban
STT Thanh vién Ban | Ngay thang didu hanh Trinh d¢
diéu hanh niam sinh chuyén moén
Ngay b6 | Ngay mién
nhiém nhiém
1 | Vi Minh Tu 26/05/1978 | 23/04/2020 Ctr nhén kinh té
2 | Nguyén Vin Minh | 10/01/1981 23/04/2020 | Ct nhan kinh té
3 | Nguyén Tai Tuin 13/04/1965 | 21/09/2017 K¥ su
4 | Nguyén Huy B4ch | 24/12/1982 01/03/2020 | Thac s¥ kinh té
5 | LéPic Dan 10/11/1986 | 05/06/2020 Ky su
V. Ké toan truéng
Ngay b nhiém/ mién
Ngay thang nhi¢m Trinh do
STT Ho va tén L o
nam sinh N ~ chuyén mon
Ngay bo Ngay mi€n
nhiém nhiém
1 Bui Tuyét Van | 14/12/1981 | 20/09/2017 Ctr nhén kinh té
VL. Pio tao vé quan tri Cong ty

Céc thanh vién HPQT, BKS, Ban diéu hanh va cac can bd quan ly khéc ctia Cong

ty da tham gia cac khod hoc, cac bubi tdp huén theo quy dinh vé quan tri Cong ty. Ngoai

ra, HDQT con sép xép va cir dai dién tham du cc khod dao tao tip hudn do Uy Ban

Chirng khoan Nha nudc, S& giao dich ching khoan Ha Noi td chtrc nham nang cao tinh

tudn thu cta Cong ty vdi cac quy dinh do Nha nudc ban hanh.

VIIL.

Danh sach vé ngwoi c6 lién quan cia Cong ty dai chiung va giao dich ctia



ngudi ¢6 lién quan ciia cong ty voi chinh Cong ty

L.
2.

v6i co dong 16n, ngudi ndi b, ngudi co lién quan ciia ngudi ndi bo.

Danh sach vé nguoi lién quan ctia Cong ty ( Phu luc dinh kem )

Giao dich gifta cong ty v4i nguoi cé li€n quan cia cdng ty; hodc gitta cong ty

Thii S6 Nghj
STT o K K rvak R quyé,t/
Tent | MOi | SO GHly | po opitry | H™ | Quyét | .. 5 |Ghi
chirc/ea |quan hé) NSHY, - popy | 810 | ginh eia || 01 dung, sO | oo
nhin lién | ngay cap, Pia chi lien dich PHDCH/ lwgng, tong gia chi
quan voi| noicap " he voi HPOQT tri giao dich/
cong ty NSH : cong théngm
ty qua
$6 20, Tra
Nguyé,n PrIZ?l Mua dién
3ne CH ) 0100100417 ; 5| ha
Lyt COdone o Ly | N
tydienlue) o0 | Capngay |14 Q. Hoan| 2020 | 8™ A,
Mién Bac 12/08/2011 > . béan dién [253.213.194.508
Kiém, Ha 2
Noi e
3.  Giao dich gifta ngudi ndi bo coéng ty, nguoi c6 lién quan cliia ngudi ndi bd

véi cong ty con, cong ty do cong ty nim quyén kiém soat (Khong co)

4. Giao dich gitra cong ty vai cac dbi tuong khac

4.1. Giao dich gifta cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban

Kiém soat, Giam ddc (Tédng Giam dbc) va ngudi quan ly khic da va dang 1a thanh vién
séng 1ap hodc thanh vién HDQT, Giam dbc (Tong Giam dbc) diéu hanh trong thoi gian
ba (03) nam trd lai day (tinh tai thoi diém 1ap béo cao): Khong c6

4.2. Giao dich gifta cong ty vGi cong ty ma ngudi cé lién quan cua thanh vién

HDQT, thanh vién Ban Kiém soat, Giam ddc (Tong Gidm dbc) va ngudi quan ly khac
14 thanh vién HPQT, Giam déc (Téng Giam dbc) didu hanh: Khong c6

4.3. Cac giao dich khéc cua cong ty (néu c6) c6 thé mang lai loi ich vat chét
hodc phi vat chat déi v6i thanh vién HPQT, thanh vién Ban Kiém soat, Gidm dbc

(Téng Giam dbc) va ngudi quan ly khac: Khong c6

VIII Giao dich co phiéu ctia ngudi ndi bg va ngudi lién quan cia ngwoi noi

( Phu luc dinh kem )
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IX. Cac vin dé can lwu y khac: Khong c6

Noi nhin:
- Nhur trén;
- Luu.
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cong ty (néu
co)
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chi lién hé
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Thoi diém
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Cong ty C6 phan dién Iuc
Mién Béc

...........................

...................

.................




"""" F} I
5 |P8& Minh Dirc
51 |péfhPa0 | | BSae | | | 1 1
52 |Nguydn ThiXwan | |  Mede | | | 7
53 |Newénvanlap | |  Béve | | | 1 7
54 |Pioh ThiHEng | | Meve | | | | 1
55 |[P6MinhHuing | | Bmrwot | | | | 1
56 |P6Manh Cuong | | Emrot | | | | |
57 [NguyénHoangLoan | | ve | | |1
‘58 |[péHoangDung | | Conmae | | | | 1
59 |[PéHoangAn | | Conde | | |
510 [Poan ThiMaiAnh | |  Emdaw | | | | |
Si|LeThiTwEa | | Bmdaw | | |
5 1o |Cong ty TNHH Dau tu Linh Dai dién gop
Lam von
.................................................................................................................................................. . S ————
6 |Nguyén Viét Phwong Uy vién HDQT P4 mién nhiém
N T B [CICE ! ——
6.1 |Nguyén Viét Kim Bo
62 |paoBichvan | | wme | | 1 1
63 [Nguyén ViétCuong | | Ashmwet | | | | |
64 NguyénKimAoh | | Chirot | | | | 1
6.5 [NguyénBich Thuy | | Chirot | | | | 1
6 Newengimrmy | S I I E A




6.7 |Nguyén Viét Chién Anh rudt
6.8 [Nguyén VanKiew | | Chirwt | |
69 [HomgThuthio | N ve Lol
6.10 [Nguyén Khanh Nam Con dé
611 NgwénHomgKien | | Comae | ]
7 |Nguyén Vin Minh Truéng BKS
7.1 [NguydnVanLuan | | B6ae | |
72 |NguydnThiThaoo | |  Meds | |
73 [NeuyénVanThanh | |  Ashrwet | |
74 [NguydnThiBimh | | Emrt | |
75 |Nguyén ThanhNhan | |  ve | |
76 |Nguyén MinhPee | | conde | |
77 |Neuyén Minh Hién | | conde | |
8 |ViHwleng | Bme |
8 |Nguyén Tai Tuin Phé Giam déc

8.1 [Nguyén Tai Sinh ’ | Béa

82 [Hotng Thivan | | Meds | |
83 [NeoyBaThiThy | | Chirmot | |
84 [Nguydn Thi Thu [ Chiruot

85 [Nguyn ThiXuan | Chirwt | |
86 [NguydnThiLoam | Bmradt | |
87 [NewaThuHwomg | |  ve | |

........................................

........................................
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88 [NewénKhanhLimh | | cmaee | | |1 T
89 [NewénTaiTién | | comde | | | 1
9 |Nguyén Huy Bach Phé Giam déc D4 mién nhiém
‘91 [NeuyénHuyThong | | B |||
92 [Luong ThiKimDuyet | | ™M | | | |
93 [Nguydn Thi Khanh Mish | | Chirot | | | |
94 [NeuyénThaima | | chiret | | | |
95 [CamThiQuen | | ve | | | [
96 |NguyénHuyBachTung | | com || 1
97 [Neuyén MaiHuyen | | com | | T
10 |Lé Ddc Dan Phé Giam déc
101 [LePdcPhong | | BGae | | | |
e N T A A I B
10.3 |Lé Thi Huong Chi gai
104 [LeThiDweg | | Chigsi | | | |7
105 [Le Thi Phuong | | Bmegsi | | | |
106 [Vuong Thi TuHwong | | ve | | | |
107[LePfcBIh | | comti | | | | 1
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STT
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Tbng cong ty Pién luc
Mién Bic

Tai khoan
giao dich
chirng
kho4n (néu
c0)

Chirc vu tai
cong ty (néu
c0)

HDQT

Pia chi
lién hé

S6 c6 phiéu sé hitu dau

Ly do tang,
giam (mua,
ban, chuyén
doi,
thwéng...)
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Cong ty Cd phan dién
luc Mién Bic

Nguyén Thi Kim
Lan

...............................

135382490 - NC:
09/03/2005 - NC: CA
Vinh Phic

...............................

013088296 - NC:
19/06/2008 - NC: CA

.............

.............

............

.....................
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Cong ty TNHH Pau
tu Linh Lam

..............

..............

014080000049 - NC:
22/12/2020 - NC:
Cuc PKQL cw tria

..............................

...............................

012661401 - NC:
20/06/2012 - NC: CA
Ha Nbi

.............

___________ SERREF RS

20,77%| 8.100.000
0,09% 34.700
8,53%| 3.709.028




013472941 - NC:
12/11/2011 - NC: CA

...............................

014372382 - NC:
19/06/1985 - NC: CA

.............

.............

.............

0,13% 50.000
0,17% 65.000
0,49% 193.000
0,34% 131.900

0 5.000
0,13% 51.961
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doc

doc

...............................

014082000073 - NC:
10/04/2017 - NC:
Cuc PKQL cw tru
va DLQG vé din cu

121667955
NC: 30/7/2011
NC: CA tinh Bic
Giang

.............

3.900

............

............

.....................

.....................




.........

.........

LeéThiDung | | Chirugt
LeThiPhuong | | | Bm rugt
Vuong Thi Thu Huong | Vo o
LePicBimh | | Condé
LéPicBimhMinh | | Condé
Biuii Tuyét Vén I;it(::;
BuiVanHan | | B6 d&
CaoThi Anh Tuyét | | Mede
BuiTudnViet | | Emrugt
PhamKyNam | | ¢ Chéng
PhamBaoNgan | | Condé
Pham PhicNguyen | | Condé
Bii Thi Hong Trang | | Bmdau
............................................ | IO
Nguyén Thi Chang Trieong
BKS

Nguydn Minh Tugn | | B6de
Bui ThiNhan | | Medé
Neguyén Thi Huong | | Bmrut
Neuyén Thi Phuong | | Emruot
Neuwyén ThiLy | | | Bm rugt

025181000689 - NC:
26/09/2017 - NC:
Cuc DPKQL cw tra
va DLQG vé dan cw

145263201. Ngay
cip: 31/07/2013. Noi
cAp: CA Hung Yén

...............................

.............

0,256% 102.000

0,18% 70.000
0,147% 58.500
0,026% 10.000




.........

012429427 - NC:
11/04/2011 - NC: CA

013592169 - NC:
27/10/2012 - NC: CA

...............................

Nguyén Quéc Thai Ul);;;isen

Nguyén Thi Xuan | | Meds
Neuyén Thi Thanh | | Vo
Nguyén SyDuy | |
Hoang Con dé

Nguyén Thi Ditu Anh| | Condé
Neuyén SyDing | | Anh rudt
Nguyén SyNgoc | | Anh rudt
Nguyén Thi Chau | Chi rudt

NewénThiHa | | Chirudt
Neuyén SyBimh | | Anh ruot
Nguyén S§ An Anh rudt
Neuyén Quéc Thih | | Em rubt

Twong Thé Huy Ulzlv(ig’“

Twong ThéDE | | Béde
Pao Thi BichNgoe | | Medé
LéThiHaiYén | | —
Tuong ThéHoang | | Conde
TuongLéUyenNhi | | Condé
Tuong Thi Huong | | Chiruot
Tuong Thé Viet | | Anhrujt

.............

.....................
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