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NGHI QUYET
- Cfra HQi tldng quin tri C6ng ty c6 phin TTTH ES Sni Gdn

V6 chi ti6u, nhiQm vg trgng tdm, biQn ph6p chri y6u c6ng tic nim 2021
t4i phiOn hgp ngiy 12 th6ng 01 ndm 2021

HOI DONG QUAN TRI
CONG Ty cO pHAx ruoNc rrN TiN HrEU DUONG sAr sAr cdN

Cdn cri LuAt Doanh nghi€p s6 6S/20l4lQHt3 duoc Quric hoi nu6c C6ng hda
Xd hQi Chi nghia Vi6t Nam kh6a XIII, k! hop thf 8 th6ng qua ngdy 26 th6ng I I
ndm20L4

Cin cu Di€u lQ t6 chric va hoAt dQng crla Cdng ty c6 phan TTTH duong s6t
Sdi cdn sta d6i, b6 sung ldn thri nh6t ttuoc Dai hQi ddng c6 ddng thuong ni€n n6m
2017 th6ng qua ngdy 261412017

Cdn cir Bi€n ban s5 2llBB - HDQT TTSG ngity 1210112021 cua H6i ddng
qu6n tri C6ng ty c6 phan Thdng tin rin hiCu Eudng sit Sdi cdn.

Hoi dong quen tr! Cdng ty thong nhat (3/3 thdnh vi€n.).

QUYfTNGHI:

1. D6nh gi6 thgc hiQn c6c chi ti6u, nhifm vg cht yi-iu ndm 2020:
l.l Chi ti€u kinh t6 xi hQi:
- Doanh thu dat 116,68 bi d6ng, t6rr9 2,75%o so v6i k€ hoach (trong d6

doanh thu ngodi cOng ich d?t 16,62 t!).
. - Ty trong doanh thu ngodi c6ng ich so v6i t6ng doanh thu dat 14,14%.
- Lgi nhu{n tru6c thu6 det 7,081 tj'd6ng, ting 5% so k6 hoach (dat 86%

so v6i ndm 2019).
- Thu nh{p binh qu6n: 12,7 tri€u d6ng/ngudi/thdng. TAng 4yo so v6i ndm

2019 (12,2 tri€u d6ng/ngudi/thdng).
- C,l tric: dg kiiln t6 t! 16 cd triclc6 phin 12%, dat bing kt! hoach ddu

n5n1.

1,2 Chi ti6u k! thu{t ch6t lur;ng;
- D6m bio ATCT. ATLD. PCCN 100%
- Ch6t lLrgng duy tu thi6t bi dat:99,63%, tbng 0,13y" so v6i nim2019(chi

ti6u ) 98,5%).
- Hi€u sudt thiet bi th6ng tin tin hi€u dat: 99,70%o, titng 0,25% so v6i nirn

2019 (chi ti€u > 99o/o), trong tl6: HSKTr"r' d?t: 99,81%o, tiLng 0,15% so v6i ndm
2019 (chi ti€u > 99Y,o); HSKTTTI dat: 99,55o/o, gi6m 0,15% so v6i ndm 20l9{chi
ti€u \99%); hi6u suat quen Ii d4t:-99,73oAteftg 0,51% so v6i n6rn 2019. Cu th€



'l'rong ndm 2020, toirn C6ng ty:
o Dudng ddy vA thi€t bi th6ng tin:
+ Gi6n doan th6ng tin : 0l vu(tdng0l vusovo-i nim20l9);
+ Ilu hdng thiet bi: 18 vu, (gidm32 sovoi nim 2019).
o Thi6t bi tin hi6u:
+ Ch4m tdu: 02 vu 28 phirt, tdng 02 vu vri ting 28 phrir so v6i irin 20t9

(chi tieu < 3 vq, < 90 phut);
+ Phi€u dudng: 01 phi€u, giim 16 phi€u.so vdi ndrn 20lg;
+ D0 6n ciinh DN CBTE: 100%, bing so vdi nAm 2019 (chi ti6u

>99,9s%).
+ Hu hong thidt bi: 60 vu (gidrn 32 vu so vdi n[r.n
1.3 MQt s6 k6t qud c6ng tric n6i f4t thric:
- T6 chtic thdnh c6ng Dai h6i dai biOu Ddr.rg

nhitm kj, 2.020 2025; I{6i nghi NLD nim 2020 vd Eai
ni€n nin 2020;

2 0 19).

bd C6ng ty l6n tht XII,
h6i dOng c6 d6ng thrLdng

- Xdy dlrng, chi dao vd di€u hdnh quy€t li6t thuc hi6n cric k€ hoach vd
qu6n l1l, bio dudng thudng.xuy€n ltdng 7.3% so kA hoach) \,ri cic thir trc c6c du
6n c6ng.trinh (da tning th6u) 14115 goi thau du dn 7.000 ry (cira Ban eLDA
Dudng sat va Ban 85).

- Thuc hiQn bdn giao tram bi6n dp ciic ga thuoc drr dn HDII TTTH doan
Vinh-Sdi Gdn tuy6n dudng sit fh5ng Nn6t, giai doan I (08 h?m thu6c tinh Khrinh
Hda; T6ng cdng: dd bdn giao 16118 tmm);

- Thqc hi€n c6c thir t1rc vdrr rin dqng voi cdc ngin hing, md tdi kho6n m6i
tai ngdn hdng BIDV d€ phuc vu du 6n 7.000 t!.

1.4 KGt qui chung: Cdng ty duoc kien thudng " Don vi ti€n ti6n nAm 2020
cia Tdng cdng ty ESVN"; C6ng dorin dat danh hiOu "Cdng doan co s0 hoan thdnh
xuat sic niiCm vu", dugc tang "Cd thi dua cta Cdng doAn DS\TI',; Dodn thanh
ni€n dqt danh hieu "Hoan rhanh t6t nlriem vu": Dang b6 Cong ry duoc xep loai dar
chdt lucrng "Hodn-thanh xudt s6c nhi6m vu".

. 2. Phin tl6u thgc hien hoin thinh c6c chi ti6u nim 2021:
N{gc ti6u t6ng qu:it: N6 h,rr vuqt qua kh6 khin, duy tri tiit c6ng tic qu6n

lj', b6o drr6'ng thudng xuy0n thi6t bi tb6ng tin tin hiQu. Chn dQng, tich cgc vd
hi!.u qui tiglc IIKD dich vg (trong tim ti dq in.7.000 rj1;-euan tAn ph6t
tri6n tohn di6n C6ng ty, ning cao thu nhip vr-tld.i s6ng v4t chdt, rinh thdn cho
ngudi lao dgng r i tldm bio tgi fch r6i tla cho c6 rl6ng.

2.1 Chi ti6u kinh t6 xn hQi:
- Doanh thu clat 128,35 ty d6ng (tang I0% so voi thuc hi0n 2020). Ti

trong doanh thu ngodi c6ng ich so v6i t6ng doanlr thu 20,5%.
- Loi nhuan trLr6c thu6 dat 7,087 tj' (nng 5% so v6i kti hoach nirn 2020).
- C6 tuc > 10%
- Thu nhip 12,7 lri€u ddng/nguoi/ thdng (bing nbm 2020).
2.2 Chi ti€u k! thu$t ch6t lu.qng;
- D6m bio ATCT, ATLD, PCCN 100%
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- Chdt luong duy nr thiOt bi > 98,50%, ph6n d6Lr l6n hon hoic bing nanr
2020 (> 99,63%).

- Hi€u sudt khai th6c thiet bi > 99,00%, ph6n d6u lol h<yu hodc bing nirn
2020 (> 99,70%).

E6 6n dinh EN CBTD > 99,95%, phdn d6u bing nnrn 2020 (100%).
- Su c6 g6y ch6r.r.r tdu: j 3 r u, thoi gian < 90 phut inr6i XN I 1 vu, thdi

gian < 30 phirt), ph6n d6u girim toi da tlo ngai gdy chdm tau, khdng lien quan tdi
cdc r u tri r4n chqy tau do chu qrran gdy la.

3. Thgc hiQn hoin thirnh c6c nhiQm vg trgng tim nim 2021:
3.1. Hoan thdnh 100% kd ho4ch c6ng t6c quin li BDTX KCHT Duong sar va

c6c nhi€m vu dOt xudt kh6c.
3.2. Tap trung tAo r}Oi nguon lrrc (tii chinli va lao dong) dd thflc hi€n c6c dtr

6n c6ng tdnli dAm b6o ti6r.r d6, ch6t lu7 ng vd hi6u qui (trong d6 trgng tam thuQc dW

6n 7.000 tli), c6c cdng tlinh sua ch0a KCHTES, c6c c6ng tr)nh, dU 6n v6i dia
phuong...

3.3. B6m c6c Co quan c6 th6n.r quy6n d€ xt lf ph6p,l! nhd d6t vi phdi hop
c6c d6i tec diu tu hqp t6c kinh doanh c6c mlt bing, nha dat COng ty vd hoat dQng
srin xudt thi6t bi, phu ki6n TTTH dat hi€u qud.
' 3.4. C6ng t6c ddm bio ATCT vd quan li tdt thiet bi; thuc hiQn tot 02 chuong

trinh ky thuet: N6ng cao hi€u qud qu6n lj', tlim bio chdt lugng, d0 hoat dOng 6n
tlinh dudng ngang crinh b6o tu dQng; Cung c6 hQ thdng Thdng tin tin hiQu ch4y tdu
cric ga. Nghi€n ciru, 6p {gng c6c phdn rn€m cho hogt dQng quan Ij thiOt bi, quan tli
todn diQn vd qu6n l1y' di€u hAnh, x0 ly vdn b6n hdnh chinh di6n tt (tuorrg tu Fl -
office). Thuc hi€n I d6 tdi KHCN c6p TCT DSVN, l-2 dC tdi cdp C6ng ty vd nhi€u

f tuong, srlng ki6n hqp lf san xudt.
4. Thqc niQn c6c biQn ph{p chu;i6u vi quin tri Doanh nghiQp:
- Sip xdp td chirc s6n xudt..co c6u lao dong phir hgp; darn b6o tr6cli nhi6m

r0 ra1g, bp sung di s6 lugng, d6ng thdi ndng cao chAt lugng lao dQng; lu6n
chuy€n, b6 nhiQn.r c6n b0 d€ ddo tao, bO tri c6n bd theo ti€Lr chudn va phi h.p;
n6ng.cao tr6ch nhiQm ngudi dtmg dAu; rndnh, l6nh kj cuong hanh chinh ... (lLrdn

chuydn Tru6ng phdng KTAT ldm Gi6m d6c XNSG vd ngugc lai kd tu ngdy
0t/4t202r). . ,l , (- Xiy d,ung bo sung, di6u chinh c6c co chQ, 9uy ch€, quy dinh d6y dn, phn
hqp cho s6n xudt kinh doanh. Th{c hi€n qu6n l;/ cd d6ng vd cdng b6 th6ng tin theo
dtng quy dintr.

- Quin lj, ho. p tlc khai th6c hi6u qui tdi sdn nhd.d6t, thi€t bi nriry rnoc.
- Xiy dr,rng, ban hdnh, t6 chuc thuc hi0n c6c k6 ho4ch ndm 2021: chi phi

BDTX; lao d6ng; qu! luong; BHLD; gi6o duc tldo t4o; qu!.phirc lgi ...

. - . PhAt huy tinh thuc chat ctla hC thdng quAn li chAt luong ISO 9001:2015
phdn m€m quin-trl toin diQn, ldm cho h6 th6ng ndy ld c6ng cu, phuong tiQn hoet
ddng, quin tri h6 trg m4nh mE SXKD vd khing dinh thuong hi€u Cdng ty.

- N6ng cao chAt luong thuc hi€n cric vdn bin, thir tuc h6 so, bio c6o, chimg
tir ... trong toan bd c6c m{t quan lf vir c6c linh vuc c6c b6 ph6n, Phdng, Xi nghiQp
trong C6ng ty.
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<tao t6 chric D4i hQi trdng 
"T 

oOJ,g, iA .LrrT ,g"at lao rlQng

- , - . Chu6n bi cric n6i dung vi t6 chric H6i nghi NLD c6c cdp theo quy dinlr(c6p C6ng ty th6ng 04/2021).

^....f.,,-IliT:116t 
cdc n6i dungki6m diiim tinh hinh thuc hi€n c6c Nghi quy6t,

Quyet drni cta Hoi d6ng quan ni C6ng ty n6m 2020 (86o c6o kdm theo).
HOi d6ng quan tri giao cho Girim d6c Cdng ty t6 chric, x6y dung vd triiin khai

thuc hi€n.
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Ndi,,han:
- UB CKNN, Sd GDCK HN; (CBTT)
- Chri tich HDeT;- rv Hber: - | - w.ori,", I- GDvdcdcPh6CD; ] -Vtubanr t_ DU,CD, DTN; | -ManeVBc. f
- Ban KS. cric Phdng, XN: | )- Luu VT, TCHC, IIDQT.
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