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NGHI QUYET
HOI PONG QUAN TRI
CONG TY CO PHAN TAP POAN XAY DUNG HOA BINH
RESOLUTION

OF THE BOARD OF DIRECTORS OF
HOA BINH CONSTRUCTION GROUP JOINT STOCK COMPANY

- Cdn civ Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Pursuant to Law on Enterprises No. 68/2014/QH13 dated November 26, 2014

- Cdn ctr Piéu 1é Cong ty C4 phan Tdp doan Xdy dung Hoa Binh;
Pursuant to the Charter of Hoa Binh Construction Group Joint Stock Company;

- Cdn ctt Bién ban hop Hi ddng qudn tri ngay 08/07/2020 ctia Coéng ty C6 phdn Tdp doan Xdy
dung Hoa Binh.
Pursuant to Minutes of the Board of Directors Meeting dated July 08, 2020 of Hoa Binh
Construction Group Joint Stock Company.

QUYET NGHI:
RESOLVED THAT:
Piéu 1/Article 1:

Thong qua viéc thanh l1ap Khéi Cong nghiép Coéng ty C6 phan Tap doan Xdy dwng Hoa
Binh. Khéi cong nghiép chiu sw quan ly trwe tiép cda Tong Gidm Déc.

Approve to establish the Industrial Division of Hoa Binh Construction Group Joint Stock
Company. The Industrial Division is under management of CEQ.

Piéu 2 /Article 2:

Kh6i cong nghiép thue hién cdc chirc ndng va nhiém vu theo Quy ché hoat dong va So d6
co cdu td chirc dwoc ban hanh theo Nghi quyét nay.

The Function and Duties of the Industrial Division provided in its Operation Regulation and
the Organizational chart which were attached with this Resolution.

Diéu 3: Hiéu lwc thi hanh
Article 3: Validity
- Nghi quyét c6 hiéu lwc ké tir ngay ky.

This resolution takes effect from date of signing.



- Hoi déong Quan tri, Ban Piéu hanh, Khdi Cong Nghiép va cac phong ban co lién
quan ctia Cong ty C6 phan Tép doan Xay dung Hoa Binh chiu trdch nhiém thi hanh
Nghi quyét nay.

The Board of Directors, Board of Management, Industrial Division and the related

departments of Hoa Binh Construction Group Joint Stock Company are required to
execute the tasks in accordance with this Resolution.

TM. HOI PONG QUAN TRI

On behalf of the Board of ﬁi:ectors
CHU TICH

R m/

airman

Nei nhin/ Attn:
-Nhuw diéu 3/ As Article 3;

-Lieu Vin phong HPQT/ Archive BOD Office;
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Diéu 1. Pham vi 4p dung
Quy ché nay quy dinh vé vai tro, chirc ning, nhiém vu, quyén han, t6 chirc va co ché, phuong
phép hoat déng ctia Khéi D 4n xay dung cong nghiép (Khéi Céng nghiép), mdt trong nhirng
linh vire hoat déng san xuit kinh doanh cét 151 cita Céng ty C8 phin Tap doan X4y dung Hoa
Binh.

Pitu 2. Pi twong 4p dung

- Quy ché nay ép dung ddi vdi céc cdp trudng, nhan vién thude Cong ty C6 phan Tap doan
Xay dung Hoa Binh tham gia Khéi Cong nghiép nhim dam bao néng cao hiéu qua diéu
hanh hoat ddng ctia Tap doan.

| - Cép trirdng, nhan vién tham gia Khéi Dy 4n cong nghiép ngoai viéc thuce hién cac quy dinh
tai Quy ché nay con phai chip hanh céc quy dinh khéc theo quy ché di ban hanh ciia Tép
doan.

- Tét ca cic cdp trudng, nhin vién ciia cdc Phong/Ban c6 lién quan déu phai phéi hop thye
hién theo Quy ché nay.

Piéu 3. Nguyén tic hoat dong

Khéi Céng nghiép hoat dong trén co s& tudn thu cdc quy dinh ctia Cong ty va quy dinh cua
phap luit, dam bao gdp phan cho sy phat trién clia Tap doan thong qua cong tac d4u thau, thiét
ké, thi cbng, quan ly Dy 4n va phat trién kinh doanh.

Piéu 4. Giai thich tir ngi

Tap doan/Céng ty/HBC: Cong ty Cé phan Tap doan Xay du’ng Hoa Binh
- HDPQT: Hoi dong Quan trj.

- Ban TGD: Ban Téng Gidm déc.

- TGD: Téng Gidm doc.

- P.TGD: Phé Téng Gidm dbe. : Lot =
- GDDA: Gidm déc Dy én céng trudmg do TGD HBC bd nhiém.

- CHT: Chi huy trudng cong truong do TGD HBC b6 nhiém,

. BCH/CT: Ban Chihuy cong trudng

- Kbéi Chngnahien: Kidi D an iy Hims compnphicn.

_ CBNV: Cén b6 cong nhan vién,

- Bén A: Pai dién Chi dau tu, Tu vén quan 1y dy 4n, Tu vAn gidm sat
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CHUONG II -TAM NHIN, SUMENH, VAI TRO VA CHU'C NANG
Piéu 5. TAm nhin va St ménh
- Pua Tap doan trd thanh Nha thiu chuyén nghiép Khéi Cong nghiép, trong ba nim tién dén
Nha thau sé mdt Viét Nam trong thi cong cdec Du 4n cong nghiép ning va quy mé 1dn,
hwéng dén Téng Thau EPC di niang hwe canh tranh khéng chi thi cong xay dung ma con
du kha nang thiét ké, cung tmg va thi cong lap dit may méc thiét bi.
- Xay dung nén nhitng khu céng nghiép quy mé 1én, dem dén chét lugng tot cho Khach hang
va dua chiing vao san xuit nhanh chéng, déng gdp cho Pat nude.
- Nhén dbi loi nhuan va phat trién nhanh hon; ting trréng doanh thu 25~30% mdi nam.
Pidu 6. Vai tro
Khéi Cong nghiép duogce thanh 1dp chuyén biét véi ky vong tang sy tap trung va kha ning
canh tranh, ting doanh thu, cdi thién ty trong trong co céu doanh thu theo loai hinh xay dung
va chiém Iinh phin khic thi tredng, thich nghi véi tinh hinh bdi canh Kinh té - Chinh tri - Xa
héi.
Piéu 7. Chirc ning
- Trién khai thi cong, theo doi va quan 1y cdc dy 4n Cong nghiép, bao gdm Xy dung co ban
va lap dit cong nghé; : '

- Xay dung hé thong quan ly theo hinh thic nganh doc; =
- Ting cudng hodc cai tién cdc bd phén chirc ning thiét yéu trén co sé hé théng hién hanh
ctia Cong ty dé dap g nhu ciu dic thit Dy 4n Céng nghiép. -

CHUONG III - CO CAU TO CHUC, TRACH NHIEM VA QUYEN HAN
Diéu 8. Co ciu to chirc L - s

- So dd co chu té chire Khdi Cong nghiép:

b oWSA BINM CHINH PHUZ DINH Cag | OF
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Pitu 9. Trach nhiém va quyén han cia P.TGP Khéi Cong nghiép

Ngoai trach nhiém va quyén han theo Quy dinh ctia T4p doan dd ban hanh chung. P.TGD
Khéi Céng nghiép con phai co:

Trach nhiém:

Pé xuét tim nhin, vai trd va nhidm vu ctia Khéi Cong nghiép;

Xay dung ké hoach, muyc tidu ngin han cho timg nim va chién liroc phat trién cc nim
tiép theo;

Xay dung quy ché hoat ddng, co cdu t6 chirc cho Khdi Cong Nghiép theo hinh thirc
quan ly nganh doc;

Cting cb va phat trién mang lu6i déi tac, khach hang;
Phat trién ngué)n lwe nhan sy va hwe legng thi cong;

Puoc Téng Gidm dbc phin céng quan 1y truc tiép Khéi Cong nghiép va chiu trach
nhiém trién khai, ddm bdo ké hoach va muc tiéu kinh doanh dé ra cia HDQT;

Tham muu, dé xudt véi HPQT/Ban TGP dinh hudng, phuong phédp to chire quan ly;
Bao cdo truc tiép cho TGB;
Cung cép théng tin, giai trinh cho Ban TGD khi ¢é yéu cau;

Tuan thi nguyén tic bio mat thong tin.

Quyén han:

Puoc quyén dé xudt véi HDQT/TGD cac yéu céu vé quén tri phil hop cta phép ludt;

Puoc quyén dé xudt véi TGP céc yéu cau vé tuyen dung, bd nhiém, bai nh1em khen
thuéng, ky luat ddi v6i CBNV theo quy dinh ctia Tap doan;

Bugc quyen yéu ciu cac Khéi Phong/Ban chuc nang phéi hop va thye hlen dung theo

quy ché, quy dinh cua Tap doan

Piéu 10. Cung cap dich vu chirc ning cho Khoi Céng ngluep

Cdc Phong Ban chire nang cua Tap doan 6 trach nhiém cung cép dich vu, tir van cho Khéi Cong
nghiép bao gém nhung khong giéi han nhu sau:

Phong Dur thau;

i .

Phong K& hoach;

Vin phong PMO;
Phong CMD;
Phong QAQC;
Phong K¥ thudt;
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_ Phong D&B; |
- Phong R&D; !
- Phong BIM;

- Phong Hop dong;
- Phong Phép ché; '
- Phong Mua hang; |
- B& phén Quan 1y Thau phy;

- Phong Nhin su;

- Phong K& toén;

- Phong Tai chinh;

- Phong PR Marketing;

- Phong Hanh chinh;

- Phong ISO;

- Phong CNTT;

- Ban MEP;

- Ban HSE;

- Ban Tric dac;

- Ban An ninh;

- Ban Bao tr;

- Vin phong Phét trién thi trudmg nuée ngoai;

- Khéi Pau tu;

CHUONG IV — CO CHE VA CHINH SACH AP DUNG

Piéu 11. Hinh thic xi Iy v1 pham

Noi dung va hinh thiec xtr 1y vi pham ctia cd nh'ﬁh tap thé thude Khéi Cong nghiép va céc don
vi lién quan tudn theo hinh thirc x1t 1y ky ludt lao ddng theo Néi quy lao dong va danh gia hiéu
qua theo thang KPIs theo quy dinh cua Cong ty.

Picu 12. Chinh sich khen thwdng

Noi dung va hinh thire khen thuéng khi dat Chl tiéu tudn theo Chinh sach Khen thu’o‘ng quy
dinh cua Céng ty. : .

& _ ;
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CHUONG V—LUU TRU VA BAO MAT THONG TIN, TAI LIEU

Diéu 13. Luru trir va tra ciru thong tin, ho so, tai liéu
PTGD Khbi Céng nghiép chiu trach nhiém xdy dyng hodc tan dung hé théng hwu trit tra ctru
théng tin, hd so, tai liéu tbi v nhét cho Khéi Cong nghiép.

Piéu 14. Trach nhiém thi hanh
Cép truéng va nhan vién Khéi Cong nghiép c6 trach nhidm bdo quan tét hd so tai lidu ca
minh. Tai liéu bang vin ban phdi dugce luu trit trong th hé so ¢d khoa tai van phong Cong ty
va nhan vién phu trach phai co trach nhiém bao quan hd so dugc giao.
Thuc hién nghiém ché d6 bao mat: nghiém cAm viée gitt, tiéu hiy tai liéu, in 4n, sao chup
bing dién thoai hay bing USB, giri email hogic bt ky dudi hinh thitc ndo céc tai liéu ¢6 tinh
chit bao mat ctia Khéi Cong nghiép va clia Cong ty khi chua ¢6 ¥ kién cta P.TGD Khéi.

CHUONG VI - PIEU KHOAN THI HANH

Diéu 15. Hiéu lre ban hanh
Quy ché nay ¢6 hiéu lwc ké tir ngay Téng Giam déc ky quyét: dmh
Didu 16. Trach nhiém thi hanh : - ,
Céc c4 nhin thudc Khdi Cong nghiép, cde don vi Phong Ban chire ning lién quan va toan thé ‘

CBNV Céng ty c6 tréch nhiém trién khai thuc hién theo diing Quy ché nay.

Didu 17. Sira déi, bd sung v thay thé
Viée stra dbi, bd sung va thay thé Quy ché nay do P.TGD Khéi Cong nghiép dé xuat va TGP .

phé duyét./.
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