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Sé: 45 /TTr-HDQT Ha Ngi, ngay 01 thang 04 ncim 2025

TO TRINH PAI HOI PONG CO PONG
(V/v thong qua Quy ché lam viéc caa Pai hoi ddng cb dong
thirrong nién nim 2025)
Can ctr Luat Doanh nghiép ndam 2020;
Cin ctr Diéu 1& T4 chirc va hoat dong cua Téng Cong ty C6 phdn Buu chinh
Viettel;
DEé tién hanh hop Pai hoi ddng cb déng thudng nién nam 2025 dwoc thuan
loi, 6n dinh va théng nhét, Hoi ddng quan tri kinh trinh Dai hdi dong c¢b dong
théng qua Quy ché 1am viéc ciia Dai héi.

Du thao Quy ché lam viéc dinh kém To trinh nay.

Tran trong!
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Ha Noi, ngay 01 théng 04 ném 2025

QUY CHE LAM VIEC CUA PAI HOI PONG
CO PONG THUONG NIEN NAM 2025

CHUONG L
QUY DPINH CHUNG

Piéu 1. Pham vi va dbi twgng ap dung.
- Quyché nay ap dung cho viéc t6 chirc hop E}ai héi ddng cévdﬁn‘g thuong nién
nam 2025 (sau day goi tat 1a “Pai hdi”) ciia Tong Cong ty C6 phan Buu chinh

jm—
Viettel. @
- Quyché ‘nay quy dinh cy thé vé nguyén tac lam viée, diéu ki¢n tham duy, trat -Ohu CON
tu Dai hoi, diéu kién tién hanh Pai hdi, quyén va nghia vu cla: cd ddng va cac co ¢ PH
quan diéu hanh, gitip viéc tai Pai hoi; phuong thirc biéu quyét, bau cir va thong ?;{E]?.?

qua céc ndi dung tai Pai hdi. >
Diéu 2.Nguyén tic lam viéc ciia Pai hji. Qv
- Cong khai, cong bang, dan chu.

- Dam bao quyén va loi ich hop phap cua cb déng va Téng Cong ty.

- Tuéan thu quy dinh phép luat, Diéu 1é Téng Cong ty va Quy ché nay.

e

CHUONG IL.

QUYEN VA NGHIA VU CUA CO PONG, NGUOI THAM DU PAI HOI
VA CAC CO QUAN PIEU HANH, GIUP VIEC TAI PAI HOI

Diéu 3. Quyén va nghia vu cia c6 dong.

1. MS®i cb phan ma cb dong s& hitu co mot phiéu biéu quyét va mot phiéu bau ct.
2. Duogc nhan thé bidu quyét, tai lidu hop va cac tai lidu khéc theo quy dinh.

3. DPugc tham du va phét biéu truc tlép tai Pai hoi theo su diéu hanh cia Doan

Chu tich hoac ghi y kién vao phiéu y kién dong gép giri Ban T chirc Dai hdi. Y
kién dong gop bang vén ban c6 gia tri nhu y kién phét biéu truc tiép tai Pai hoi.

4. Duoc biéu quyét ddi voi tat ca cac van dé trong noi dung Chuong trinh Pai hoi.

5. Pénhop ding gid, trong trudng hop dén hop mudn van c6 thé dang ky tham
du va thuc hién biéu quyét ngay, nhung Chu toa khéng c6 trach nhiém dirng Dai
hoi va hiéu luc cia céc dot biéu quyét d tién hanh truée d6 khong bi anh hudng.

6. Phai xuét trinh chung minh nhén dén, can cude cong dan hodc Gidy to khe}c
phu hop véi thong tin cia ¢6 dong theo danh sach chot ngay 24/03/2025, giay




moi, gidy iy quyén dé Ban Kiém tra tu céch cb dong dbi chiéu, thuc hién thi tuc
ding ky tham du Dai héi va durge nhan Thé biéu quyet cing cac tai liéu hop.

7. Tuan thu quy dinh cua phap luat, Diéu 1é Tong Cong ty va Quy ché nay
Tuén tha sy didu hanh ciia Poan Chu tich va Ban T6 chitc Pai hoi, khong géy roi
hoic gy mat trét tir trong Dai hoi.

Diéu 4. Quyen va nghla vu cia Poan Chii tich.

1. Thanh phan va s6 lugng thanh vién Poan Chu tich do Ban T4 chirc d& cir va
dugc Pai hdi thong qua.

2. Nhiém vu cua Poan Chu tich:

- Diéu hanh cong viéc ciia Dai hoi theo Chuong trinh hop, Quy ché lam viéc
da dugc Pai hoi thong qua.

- Duy tri phén thao luin cta cac cb dong.

- Tra 1&i nhitng vAn dé Dai hdi yéu cau véi phuong thic thich hop.

. 'Két luan nhitng van d& duoc théo luan tai Dai hoi, diéu hanh thong qua Nghi
quyét cia Dai hoi.

- D& xuét thay di chirong trinh hop; hoan/tam dung hop; thay dbi dia diém hop;

quyét dinh cac bién phép an ninh can thiét dé duy tri trat tu, an ninh, an toan trong
Dai hdi va cac nhiém vu khéc theo quy dinh tai Diéu 18 Téng Cong ty.

- Viéc phin cong cong tac cua céc thanh vién trong Doan Chu tich s&€ do Chu
toa quyét dinh.
Piéu 5. Quyén va nghia vu ciia Ban Kiém tra tw cich co dong.

Ban Kiém tra tr cach c6 déng c6 nhiém vu:
- Kiém tra tr céch c6 dong c6 du dieu kién tham du Dai hoi theo quy dinh
phap ludt va Quy ché nay.
- Traloi chit vén hodc phat hién cac vén d& cAn xem xét vé tu cach cb dong.
- Téng horp va bdo céo véi Pai hoi két qua kiém tra tir cach c6 dong.
- Cung cap cac tai lu:u lién quan dén Da1 hoi, Thé biéu quyet cho ¢b dong,

théng tin déng nhap phin mém dé biéu quyét dién tir cdc ndi dung Pai hoi va bau
cu thanh vién HPQT, BKS.

- Hudng dan cb dong sir dung Thé biéu quyét
- Huéng dén cb déng dang nhap, biéu quyét dién tir cac ndi dung Pai héi va
bau cir thanh vién HDQT, BKS (tai ban khu vue kiém tra tu cach co dong).
- Thuc hién céc cdng viéc khac theo phan céng ctia Poan Chi tich.
- Ban'Kjém tra tu cach cb déng do HDQT quyét dinh thanh 14p va tur dong giai
tan khi két thuc Pai hoi.
Pitu 6. Quyén va nghia vu ciia Ban Kiém phiéu.

La bd phéan chuyén trach cua Dai hdi, thanh phan va sb luong do Ban Tb
chirc dé cir va duogc Pai hox théng qua, Ban Kiém phleu c6 nhi€ém vu:

- Kjem dém, thong ké sb luong Phiéu bau cir, Phiéu bidu quyet dé xac dinh sb
luong cb dong va s ¢d phan ma ho s& hitu/dai dién, x4c dinh s0 y kién tan thanh,
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khéng tan thanh va khéng ¢6 ¥ kién dbi v6i timg ni dung trinh Dai hoi va s6
phiéu bau cho tl‘mg tmg vién.

- Huéng dn ¢ dong dang nhap, biéu quyét dién tir cac noi dung Dai héi va
bau cir thanh vién HDQT, BKS (tai thoi diém trude khi thue hién biéu quyét va bau
cu).

- Tédng hop va bao céo v6i Dai hoi két qua kiém Phiéu bau ct, Phiéu biéu
quyét thong qua ndi dung cua Pai hoi.

- Xt Iy céc vén dé phét sinh lién quan dén viéc thuc hién quyén biéu quyét,
bau cir tai Pai hoi.

Piéu 7. Quyén va nghia vu cita Ban Thir ky.

- Labo phéan chuyén trach ctia Pai hdi, thanh phén, s6 Iuong do Ban Té chirc
de cu va dugc Dai hoi thong qua, Ban Thu ky cé nhiém vu:

Ghi chép day du, trung thuc toan bd ndi dung, dién bién ciia Pai hoi.

Téng hop ¥ kién thao luan tai Dai hoi.

- Soan théo Bién ban va Nghj quyét.

- Tiép nhan ding ky phat biéu, bai phét biéu cta cd dong.

- Thu nhéan, b4o quéan va giri t6i HDQT nhimg t3i liéu, 4n phim, Phiéu déng
g6p ¥ kién cia cb dong tai Pai hoi.

- Thuc hién cc cong viée trg gitip khac theo phan céng ciia Ban T6 chirc va
Poan Chu tich.

Diéu 8. Piéu kién tham du Pai hdi.

= b (déng co tén trén Danh sach cd dong co quyén dyu hop Pai hdi, hodc uy
quyén bang vin ban theo quy dinh tai Piéu 1é Tong Céng ty cho ngudi khéac tham
du va phét biéu, biéu quyét cac van dé tai Pai hoi (cd dong c6 thé tham khao méu
HDQT ban hanh da duogc cong khai trén website viettelpost.com.vn).

- Cb dong/ngudi duoc ty quyén dén du hop cAn mang theo cac gidy t& sau:

v Gidy to tiy than phi hop véi thong tin di ding ky tai Danh séch cb
dong (Chu‘ng minh nhén déan, Cén cudc cong dén, hd chiéu...);

v Gidy tiy quyén (trong truong hop U uy quyén du hop Pai hdi): Néu cb
déng 12 c4 nhén thi van ban y quyén phai co6 chif ky cia c6 dong va
kém theo ban sao gidy to tuya thén cta 530 dong phu hqp v&i théng tin
da dang ky tai Danh sich c6 dong; néu cb dong la t6 chirc, thi van
ban 1y quyén phai dugc dong déu (néu c6) va dugc ky bdingudi dai
dién hop phép ciia t chirc dé. Ngum dugc iy quyén tham dy phai
xuét trinh gidy t& tiry than phi hop véi théng tin trong gidy Gy quyén.

v' Théng bao mdi hop (néu cb);

- Khéch mai tham dy theo Gidly moi ciia Ban T6 chire. Céc trudng hop khac
phai dugc sy dong y ctia Ban ki€m tra tur cach ¢6 déng va Chu toa Pai hoi.
- Vésb lugng nguoi dai dién theo ty quyén:




v’ Trudng hop cb dong 12 t chirc ¢6 s& hitu it nhat 10% téng s6 ¢b phan
phé thong ciia Téng Cong ty thi c6 thé Gy quyén t6i da 03 nguoi dai
dién;

v Trudng hop cb dong 1a td chirc c6 s& hitu dudi 10% téng sé ¢b phan
phd thong ctia Téng Cong ty hodc ¢b ddng 12 cé nhén thi chi duge Gy
quyén cho 01 ngudi dai dién.

CHUONG III.
TRINH TU TIEN HANH PAI HOI

Piéu 9. Piéu kién tién hanh Dai hii.

- Cudc hop Dai hoi dong cb dong dugc tién hanh khi c6 s6 cb dong du hop dai
dién trén 50% tong s cb phén c6 quyen biéu quyet cua Tong Cong ty.

- Truong hop khong du diéu kién tién hanh thi HDQT s& thuc hién triéu tip hop
lan tzep theo, dam bao pht hgp véi quy dinh cta phéap ludt, Piéu 16 Tong Cong ty
va cac quy dinh khac co lién quan.

Diéu 10. Phwong thirc biéu quyét, bau cir tai Pai hji.

1. Viée biéu quyét céc noi dung thuéc Chuong trinh hop dwoc thuc hién thong
qua hinh thirc gio thé biéu quyét (thé mau hong) va biéu quyét théng qua hinh

thirc bé phiéu dién tir @ xac dinh sb phiéu biéu quyét tan thanh, khong tan thanh
v khong co v kién.

2. Dbi véi viée gio thé biéu quyét (thé mau hong), cd déng gio cao the biéu
quyet ctia minh 1én khi duge Chu toa thong béo. Theo su diéu hanh caa Chu toa,
cac cb dong biéu quyét tan thanh s& gio the biéu quyét 1én truéc, tiép sau d6 cod
d6ng khéng tén thanh va cudi cung 1a c6 déng khong cd y klen Viéc gio thé biéu
quyét s& duoc sir dung dé 14y y kién bidu quyét dbi véi céc van @& sau:

- Théng qua thanh phan, s lrong Poan Chi tich, Ban Thur ky, Ban Kiém phiéu
tai Dai hoi.

- Théng qua Chuong trinh Pai hoi.

- Théng qua Quy ché lam viéc ciia Pai hdi.

- Théng qua Quy ché bau cir thanh vién HDQT, BKS nhiém ky 2024 - 2029.

- Théng qua viée mién nhiém thanh vién HDQT, BKS, sb luong thanh vién
HDQT, BKS can bau va danh séch tmg vién dé thuc hién bau ci.

- Théng qua cic B4o cdo cia Ban Kiém tra tr cach cb dong, Ban Kiém phiéu.
- Théng qua Bién ban va Nghi quyét.

- Vacac vAn @& phat sinh khac tai Dai hoi.

3. Déi véi viée bidu quyét thong qua hinh thirc bd phiéu dién ti.

- C6 dong tai Hoi trudng sir dung dién thoai smartphone (hogc thiét bi dién tir
turong tu nhu laptop, mdy tinh bang) két n6i mang internet (wifi tai Hoi truong
ho&c chu dong sir dung mang di ddng), thuc hién truy cap vao hé thong boé phiéu




dién tir théng qua vi€c quét ma QR duoc thé hién trong tai liéu chuong I:rmh Dai
hdi. Pang nhap vao hé théng véi thong tin dang nhép (tén dang nhap 1a sb dang
ky s& hitu va mat khau) duoc thé hién trong the biéu quyet (thé mau héng) ma
Ban Kiém tra tu céch cb ddng phat cho ¢b déng. Cb dong c6 trach nhiém bao mét
cac thong tin dang nhép.

- Cb doéng thuc hién biéu quyét bang hinh thirc lwa chon mot trong ba phuong
én: Tdn thanh hodc Khéng tan thanh hodc Khéng co y kién d6i v6i timg ndi dung
biéu quyét va bim Giri dé hoan thanh viéc biéu quyét.

- Truodng hop cd déng gap truc trac vé viéc bd phleu dién tir, cb dong lién hé
v6i Ban T chirc/Ban Kiém phleu dé duoc hudng dan hd trg hoan thanh viéc bo
phieu Co dong co thé thay dbi noi dung biéu quyet trong thoi gian mé hé thong
bleu quyét. K& tir thoi diém hé thong déng hé thong b phiéu, cb dong khong c6
quyén thay d6i bt cr ndi dung nao da bé phiéu. Két qua bo phleu cua cd dong
duoc ghi nhén trén Hé thong theo Tai khoan truy cap, 1a két qua cubi cling va khong
duoc thay déi lién quan dén két qua nay.
- Viée biéu quyét théng qua hinh thirc bé phiéu dién tir dugc sir dung dé ldy y
kién biéu quyét dbi voi cac véan dé sau:

1) Béo cio hoat dong cia HDQT nidm 2024 va dinh huéng nam 2025;

2) To trinh luong, thu lao, chi phi hoat dong ndm 2024 va du kién nam

2025 cia HDQT va Ban kiém soat.
3) B4o céo két qua kinh doanh nam 2024 va ké hoach nim 2025 cia

Ban Diéu hanh;
4) T& trinh chép thuén hop ddng, giao dich v&i Tap doan Cong nghiép
— Vién thong Quan dji

5) T& trinh thdng qua bao cao tai chinh da dugc kiém toan nam 2024;

6) T& trinh phén phdi loi nhuén, trich lap cc quy;

7) Béo céo hoat dong ctia Ban kiém so4t nim 2024 va dinh huéng nam

2025;

8) To trinh lwa chon don vi kiém toan bdo c4o tai chinh nim 2025;

9) Noi dung khéc theo quy dinh.
4. Dbi véi vic bau cir thuc hién thong qua hinh thirc bo phiéu dién tir va chi tiét
duoc quy dinh tai Quy che bau cir bo sung thanh vién HDQT, BKS nhiém ky 2024 —
2029.
5. Ban Kiém phiéu thuc hién viéc kiém phiéu mot cach IIung thuc, chinh xac,
day du va chiu trach nhi¢m truée Chu toa phién hop va toan thé Pai hoi. Vlec kiém
phiéu phai duoc tién hanh ngay sau khi két thic viée bo Phiéu biéu quyet va bau
ctr. Ban Kiém phleu c6 trach nhiém lép bién ban vé két qua kiém phiéu. Toan van
Bién ban kiém phiéu phai durgc Ban Kiém phiéu cong b6 trirée Pai hoi va dugc ghi
nhén vao Bién ban Dai hdi.
6. Bién ban kiém phiéu phai c6 cac ndi dung chi yéu sau day:
- Thoi gian, dia diém 14p Bién ban kiém phiéu;




- Thanh phan Ban kiém phiéu;
- Muc dich, ndi dung bo phiéu;
- Tbngsbcd déng c6 mat va dai dién dugc iy quyén tai Dai hoi; s6 phleu khéng
tham gia bleu quyet, bau cir; tong s6 phiéu d4 tham gia, trong do6 phén biét s phleu

hcp 18 va s6 phiéu khong hop 1€, kém theo phu luc danh sach ¢6 dong tham gia biéu
quyét, bau cir;

- So phleu tan thanh, khong tan thanh va khong cé y klen, ty 1€ tuong Umg trén
téng sb phiéu biéu quyet cta cb déng du hop va biéu quyét tai cudc hop ddi véi
timg ndi dung biéu quyét.

- S phjeu bau d6i voi timg tmg vién HDQT, BKS, ty I¢ trong tmg trén tbng s6
phiéu biéu quyét ciia cd dong du hop va biéu quyét tai cudc hop.
Piéu 11.Thong qua cac van dé tai Dai hoi.

1. Truéce khi tién hanh biéu quyet cac ndi dung, Ban Kiém tra tur cach cb dong
s€ cong bb so phiéu bidu quyét cua cb dong c6 mat tai Pai hoi lam co sé tinh ty
18 biéu quyét.

2. Dai hoi dong cb dong thong qua van dé biéu quyet neu dwogce sb co dong dai
dién trén 50% tong s6 ¢b phan c6 quyén biéu quyét cla tat ca cac cb dong tham
du va biéu quyét tai cude hop tan thanh. Trur cac trudng hop sau déy phai duge sb
cb dong dai dién tir 65% tong s6 phiéu bidu quyét cua tat ca cb dong tham du va
biéu quyét tai cude hop tan thanh:

- Loai c6 phan va tdng sb ¢ phan cia timg loai.
- Thay déi nganh, nghé v4 linh vuc kinh doanh.
- Thay ddi co cAu tb chirc quén ly cong ty.
- Dy 4n dau tu hoic ban tai san ¢ gié tri tir 35% téng gia tri tai san duoc ghi
trong bdo céo tai chinh gan nhét cia Téng Cong ty.
- T6 chirc lai, giai thé cong ty.
3. Két qua bau cir thyc hién theo Quy ché bau cir bd sung thanh vién HPQT,
BKS.
Diéu 12.Bién ban hop Dai hji.

Cac ndi dung tai Pai hoi dugce 1ap thanh Bién ban va duoc Ban Thu ky ghi
vao Bién ban. Bién ban Pai hdi duogc doc va thong qua trude khi be mac Dai hoi,
duoc luu giir tai Van phong 1am viéc cia Tong Cong ty.

CHUONG IV.
CAC QUY PINH KHAC
Digu 13. Trat ty Pai hdi
- Cb dong lwa chon vi tri ngdi phit hop theo huéng din ctia Ban Té chure.
- Khéng hut thubc 14 trong phong hop.
- Dién thoai dé ché d6 im ling.
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- Han ché ndi chuyén riéng, sir dung dién thoai (trir trwdng hop thue hién biéu
quyé€t, bau cir); khong str dung may anh, mdy quay gy anh hudng dén hoat dong
trong Dai hoi (trir trrong hop ding ky trudce).

CHUONG V.
PIEU KHOAN THI HANH
Diéu 14. Hiéu lre thi hanh.
Quy clgé ndy gom 05 chuong, 14 diéu va c6 hiéu hrc ngay sau khi dugc Dai
hoi biéu quyét théng qua.

cé dong va nhimg nguoi du Pai hoi cd trach nhiém thuc hién cic quy dinh
tai Quy ché nay.

Noi nhin: TM. PAI HQI PONG CO DONG

- Nhur trén; CHU TQA

- TV HPQT, BKS

- Luu: VPHDQT. Pha (02). Ao
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TONG CONG TY COPHANBUU CHINH VIETTEL  CONGHOA XA HQICHUNGHIA VIETNAM
HOQI PONG QUAN TR Dic lap - T do - Hanh phiic

Sé: 46 /BC-HPQT Ha Ngi, ngay 01 thang 04 ndm 2025
BAO CAO
KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024 VA
KE HOACH HOAT PONG NAM 2025

Kinh giri: Pai héi ddng cd déng Téng Cong ty C6 phan Buu chinh Viettel.

Trén co s& Ké hoach nim 2024 da duoc Pai hdi déng c6 dong (DHDCD)
théng qua, Hoi dong quéan tri (HPQT) di bam sat, chi dao hoat dong cta Téng
Cong ty va dat duoc nhimg két qua nhu sau:

I. BAO CAO KET QUA HOAT PONG NAM 2024:

1. Két qué chi dao trién khai cic ndi dung dwge PHDCD giao:

Can cir vao Nghi quyét sé 61 ban hanh ngay 27/04/2024 clia Pai hoi déng

cb ddng, HPQT da tap trung chi dao trién khai cc noi dung dugc PHDCD ndm ‘3?9?‘
2024 thong qua va da dat dugc mot s6 két qua tich cyc nhu sau: oNg T\v\
1.1. Vé viée chi dao thuc hién ké hoach kinh doanh nim 2024: HAN

Két thitc 31/12/2024, Téng Cong ty da hoan thanh toan dién céc chi tituké  7p,”
hoach kinh doanh, cu thé: j

- Téng doanh thu hop nhit dat 20.825,95 7 ddng, hoan thanh 157,89% 227
ké hoach, tang truong 5,57% so vai nam 2023. Néu TRU doanh thu thé cao vién
théng, doanh thu hop nhét nim 2024 dat 14.334,2 ty ddng, hoan thanh 108,7% ké
hoach nim, ting trudng 20,68% so v6i ciing ky nim 2023.

Trong d6, hoat ddng buu chinh dat 10.098 ty dng, ting trudng 45% so véi
nam 2023.

- Loi nhuén trirée thué hop nhat dat 483,33 ty dong, hoan thanh 104,52%
ké hoach, tang truong 1,08% so véi nam 2023.

1.2. Vé viéc trich 1dp cdc qup, phdn phéi loi nhudn va chi tra c6 tirc:

- V& viée trich 1ap cic quy, phan phdi loi nhuén: VTPost da thuc hién trich
1ap cac quy tir ngudn loi nhuén sau thué nam 2023 va tam trich lap, st dung céc
qu§ nam 2024 theo phé duyét ctia Dai héi ddng cb déng dam bao phit hop véi két
qué hoat dong kinh doanh trong ndm ctia VTPost va tudn thi ding quy dinh cia
phap luét.

- V& chi tra cb tirc: VTPost hoan thanh viéc chi tra cb tirc ndm 2023 véi ty 1€
15% bing tién mit (twrong tmg 182,6 ty ddng). Viéc chi tra cb tic di hoan thanh
trong thang 10/2024, dam bao ding quy dinh cta phép luét va quyén loi cia cb dong.

1.3. Luwa chon don vi kiém todn ndm 2024:
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Céan cir danh sach cong ty kiém toan doc lap va céc ndi dung da dugc
DHDCD phé duyét, HDQT da lwa chon Céng ty TNHH Kiém toén Deloitte Viét
Nam 14 t6 chirc kiém toan nam 2024.

1.4. Ngan sdch hoat dgng, mikc thii lao cua Hpi dong quan tri nam 2024:

Nim 2024, mirc luong, thd lao cia HPQT 14 0,5% loi nhuén sau thué hop
nhét, dam béo theo diang phe duyét cia PHPCD. Lu'ong, thu lao cua tirng thanh
vién HDQT duogc cong bd cong khai, minh bach, diy du tai Bao céo tai chinh ctia
VTPost duroc kiém toan theo dung quy dinh.

CHi tiét theo to trinh Dai héi kém theo.

2. Vé cbng téc trién khai cic nhiém vu lém ciia HPOT nam 2024:

2.1. Tiép tuc bam sdt dién bién thi truong, phat huy loi thé vé quy mé, ting
cuong cdc giai phdp hé tro doanh nghiép san xuat/thwcrng mai, shop nho:

Nim 2024, VTPost dat tdng tai san trén 6.363 ty déng (twong dwong hon 250
triéu USD), phuc vu trén 01 triéu khach hang doanh nghiép/shop ban hang.

VTPost luén thuc hién day dt nghia vu véi ngan sach nha nuéce véi sb tién
ndp ngéan sach nim 2024 14 923 ty dong ting 14,66% so véi nim 2023 va 1a mot
trong nhitng doanh nghiép dan d4u vé ndp ngan séch trong linh vurc chuyén phat.

Vén cua cb dong tiép tuc duge bao toan va phat trién, vén chu s& hiru dat
1.588 ty ddng; gia tri vén hoa thoi diém 31/12/2024 dat 16,67 nghin ty (twong
duong 655 triéu USD), thuc nhém doanh nghiép quy mé 16n (Large Cap) trén
thi trudmg chimg khoan Viét Nam. Vao ky xem xét quy 4/2024, cb phiéu VTP da
dugc thém vao 02 16 chi s6 quan trong FTSE Vietnam Index va FTSE Vietnam
All- Share Index. Ngoai ra, trong ky xem xét quy 1/2025, Co phleu VTP da dugc
mdt s6 quy ngoai quan tam va dua vao danh muc dau tr. Diéu nay cho thiy su
tang trudng va uy tin ctia ¢6 phiéu VTP trén thi trudng chu'ng khoan Viét Nam.

Nim 2024, VTPost tiép tuc c6 sur cai thién tich cuc vé chat luong dich vu,
VTPost tiép tuc dugc vinh danh Gidi thuong Thuong hiéu manh - Kinh doanh
xudt sdc 2024; lan thir 6 lién tiép Viettel Post dugc cong nhan la Thuong hiéu
Quéc gia Viet Nam; dimg thir nhat trong T op 10 cong ty uy tin nhom nganh
Chuyén phdt nhanh - Giao hang chdng cudi. Pong th0°1, nim 2024, VTPost tiép
tuc thuc hién nghiém tic céc chu truong, chi dao diéu hanh cta Chinh pht, Bo
Qubc phong, Tép doan Viettel; tich cuc trién khai cac giai phap hé trg ngudi dan
va doanh nghiép vuot qua khé khan, phuc hoi va phat trién kinh doanh sau khi
gap khé khan do anh hudng, thiét hai ctia bdo sb 3, ngép lut, 1i, sat 1& dét sau bio
s6 3. Ngay 14/12/2024, Viettel Post nhén giai thudng "Du 4n Kip thdi" tai Human
Act Prize 2024 nhd chién dich "Cung Viét Nam vimg buéc", hd trg kip thoi ngudi
dan vung bi anh huéng bai bao Yagi.

22 qu;éfr liét trién khai phuong cham hanh dong “Tinh — gon— manh - hiéu
nang — hiéu luc — hiéu qua” cia t6 chire.
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V6i phirong chdm hanh dong “Tinh — gon — manh - hiéu ning — hiéu luc —
hiéu qua” hudng t6i muc tiéu chuyén déi toan dién, déng bo, thuc chét, bai ban
tat ca hoat dong, kién quyét bai bo cac quy trinh, thi tuc khong cén thiét; cit giam
c4c tAng néc, c4c budc trung gian, chong chéo; cai tién, tinh gian quy trinh, nang
cao ning suét lao dong va nang luc phuc vu khach hang.

T Quy IV ndm 2024, viéc tinh gian quy trinh dugc thyc hién quyét liét theo
nguyén tic giir nguyen cac buée thuc hién bét bude theo quy dinh cua phap luat
hodc theo cac chudn muc va ra soat, thuc h1¢n tinh glan gom gop tdi da cac bude
cong viéc con lai nhdm muc tiéu téi wu ngudn luc, tiét kiém chi phi, ting cuong
s6 hoa va day nhanh tién d6 xir Iy cong viéc. Cong tac tinh glan quy trinh cling
dugc thuc hlen dong bg, tmet dé voi qua trinh ra soét tbng thé hé thdng van ban
ché do, phan c4p thdm quyén, mé hinh té chirc tai tmg linh vuc c6 lién quan; gép
phén tinh gon bo may va nang cao hi¢u nang, hiéu luc, hiéu qua hoat dong; tap
trung t6i da cc ngudn luc cho phat trién kinh doanh.

Nam 2024, VTPost ciing ddy manh chuyén dbi toan dién hoat dong, tir mé
hinh t6 chite, quén tri ndi bd, md hmh hach toa.n kinh doanh, phucmg thire phuc
vu khach hang va dat dwgc mot sé két qua ndi bat: chiém thi phén sb 1 trong top
5 doanh nghiép chuyén phét truyén théng tai Viét Nam, khfmg dinh 1a doanh
n ghiep chuyén phét nhanh nhat, uy tin, tin cdy nhét va c6 chét lvong dich vu thude
top dAu tai Viét Nam

2.3 Tiép tuc ddy manh chuyén doi sé va cing cé vitng chdc nén tang céng
nghé hudng 161 la doanh nghiép chuyén phdt c6 nén tang sé hang dau tai Viét Nam.

Nim 2024, VTPost da tich cuc trién khai, ung dung c6 hiéu qua céac cong cu
chuyén d6i s6 va dwa vao trién khai mot sb phan mém méi, cai tién néng cép phén
mém hién c¢6, m& rong dau tr tr déng héa, hd tro déc luc cho hoat dong kinh
doanh: hé théng SAP-FICO trong quan ly tai chinh nhdm giam tai cic cong viéc
thi cong, ting tdc dd xit Iy, tur dong héa mot sb khau, rut ngén thoi gian kiém tra
gidm sat, ting ning suit lao dong trong linh vuc tai chinh; X4y dung hé théng tinh
luong, chi luong tir ddng dam bao chi lvong dung thoi gian quy dinh, an toan va
bao mét; X4y dung san TMDT Vipo hd trg két ndi xuyén bién gi¢i ngudi mua véi
cac ngudn hang co cht lwong va gia ban hop Iy & nhidu qudc gia; cung cip giai
phap thanh toan tién lgi, théng minh,... Ung dung hé théng Smart Gate trong hoat
d6ng kinh doanh tai Céng vién Logistics tai Lang Son nhim rit ngén th&i gian
thu tuc théng quan, giao dich khéng tiép xtic, khong gidy to, thuc hién céc cong
tac tra ciru lich s, bdo cdo nhanh chéng... M& rong dau tir hé théng chia chon
hién dai khu vuc phia Nam, nang cp hé théng chia chon tai c4c kho tinh,...

Nhiéu du 4n cong nghé thong tin, cong nghé tr dong héa trong diém, phirc
tap cfing duoc thuc hién bang 100% ngudn huec ndi bo clia VTPost, tiép tuc phat
huy t6i da nang luc lam chu cong nghé ciia VTPost, tir d6, rit ngan thoi gian trién
khai, kiém soét chét luong va tiét kiém chi phi.
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Céng tac an ninh, bao mat dugc ciing c6, hoan thién trén ca 3 khia canh: Quy
trinh, Con ngudi va Céng nghé, dam bao véan hanh tuyét ddi an toan, théng sudt
cho hé théng coéng nghé théng tin.

2.4 Ddy manh ra sodt, bé sung chinh sdch qudn tri rii ro gén véi chién huoe
va muc tiéu kinh doanh.

Cong téc phét trién ra soat, bd sung céc co ché, chinh sach duge thuc hién
thuong xuyén, hoan thién va diéu chinh kip thoi, gép phin ning cao ning luc
phén tmg chinh sach nhdm bdm sét véi thyc tin hoat dong, kinh doanh va kip
thoi thdo g& c4c khé khan, diém nghén.

Tiép tuc néng cao ning luc quan trj diéu hanh, nang lch quan ly tai tit ca cac
cép theo hudéng chuyén nghiép, hién dai, dap tmg yéu céu phat trién cia Tong
cdng ty, Tép doan va xu huéng canh tranh trén thj truong. Trién khai ddng b,
dung tién d6 céc giai phép néng cao nédng luc tai chinh, gia ting hiéu qua tai chinh
va dép Ung céc ty 1€ an toan ciing nhu kha ning thanh toan Téng cong ty. Tép
trung néng cao néng lyc quan ly rai ro; hoan thanh va dura vao trién khai chuong
trinh canh bdo sém rii ro trén cac mit quan tri, gép phén kip thoi phét hién céc
rii ro c6 thé xay ra, giam thidu tdn thét.

2.5 Kzen toan doi ngii lanh dao cde cap, di déi véi chii trong ndng cao chat
lweong nguén nhan luc va gia tang ndng sudt lao dong:

Kién toan ddi ngli lanh dao va can bd chu chét ctia VTPost theo dang noi
dung phé duyét cia PHDCD va yéu céu ndi bo: Bau thanh vién Hoi ddng quan
tri gilt chic vu Chu tich HDQT chuyén trach; thay thé Téng Gidm déc, mién
nhiém 02 Phé Téng Giam dbc va bd nhiém méi 01 Pho Tc’mg Giam déc.

Trién khai céc chuong trinh dao tao, phat trién ngudn nhan luc, dic biét 1
ngudn nhan luc chat lugng cao (Ban Giam déc Chi nhanthmcmg Buu cuc) doi
ngil cdn b kinh doanh, ban hang truc tiép theo huéng cd the héa véi nhidu nbi
dung dbi méi, hinh thire phong phu, da dang, bam séat nhu céu cta hoat dong, kinh
doanh va néng cao trinh d9, k§ ning ctia ngudi lao dong trén toan hé théng. Can
b duoc dao tao, cip nhat kién thize theo timg vi tri chirc danh va khung nang luec,
dam bao duoc trang bi ddy du trinh do, ky ning &€ dép tmg yéu clu cong viée va
nang cao nang suét lao dong.

3.vé tong__ket céc cude hop va ban hanh Nghi quyét HDOT:

Nam 2024, HDQT d4 tb chirc dy da 04 phién hop dinh k hing quy va cac
chuong trinh 1am viéc chuyén dé va cho ¥ kién bing vin ban @ chi dao, trao dbi,
théo luéin, théng qua céc vén d& trong yéu trong hoat dong cua VTPost.

Céc phién hop HDQT va thé thirc 14y ¥ kién bing vin ban déu dugc thuc
hién hop 1€, dam bao dung trinh ty, thi tuc theo quy dinh ctia phép luat va quy
dinh ndi b6 ctia VTPost.
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Nbi dung céc cude hop hoac phiéu lay ¥ kién tap trung vao céc van dé hd tro
t6t nhat cho viée thiic dy hoat dong kinh doanh cia hé théng. Tir d6, HDQT thuc
hién dénh gi4, phé duyét cic van dé thudc thim quyén va dua ra nhitng dinh
hudng, chi dao kip thoi 1am co s& d&é Ban Piéu hanh va cac don vi chuyén mén
tai VTPost td chirc trién khai cu thé.

Tdng s6 cude hop/ldy ¥ kién béng vin ban 1a 22 14n, ban hanh 28 Nghi quyét,
danh muc cac Nghi quyét cia HDQT déu duoc téng hop, thong ké va coéng bb tai
Béo céo tinh hinh quan tri Cong ty, Bo cdo thudng nién theo ding quy dinh cua
phap luét.

4. Hoat dong ciia Chii tich HDOT va cac thanh vién HPOT:

Thanh vién HDQT da tham gia ddy du cac cude hop HPQT va lay y kién
béng vin ban véi tinh than trach nhiém cao, vi lgi ich cuia cac c6 déng va su phat
trién bén vimg ctia VTPost (riéng 6ng Nguyén Thanh Nam da c¢6 don tir nhiém
thanh vién HDQT tir thang 8/2024 nén khong tham dur cac cude hop, 14y ¥ kién
béng vin ban).

Bén canh viéc hoan thanh céc trach nhiém chung cia HDQT, cac thanh vién
HDPQT da hoan thanh t6t c4c nhiém vu theo sy phan cdng, cu thé:

- Chu tich HPQT d4 hoan thanh nhiém vu theo quy dinh ctia Luit doanh
nghiép, Piéu 1é trong viéc tricu tap, td chirc céc chuong trinh cdng tic nam; phén
cong nhiém vu gifta cac thanh vién; t chirc hop, lay ¥ kién bing vin ban dé ban
hanh cac Nghi quyét ding quy dinh cita phép lut, dam bao kip thdi trong cong tac
chi dao, ban hanh cic quyét sach quan trong tai Téng Cong ty. Hang thang, Chu
tich HDQT gép g8, chi dao Ban Diéu hanh trong hoat dong kinh doanh.

- Thanh vién HDQT chuyén trach (tir thang 1 — thang 4/2024): da chu tri cac
doan cong tac thuc hién gidm sat hoat dong tai 08 Chi nhanh: Quang Ninh, Hai
Phong, Thai Nguyén, Bic Kan, Cao Bing, Pa Ning, Quang Nam, Pht Yén nhim
nam bt tinh hinh hoat dong kinh doanh, tim hiéu nhitng kho6 khin vé cong tac
nhén su, tién lrong, co ché khoan, chat lrong dich vu..., dé tir 86 dua ra cac kién
nghi, dé xuat véi Chi tich HDQT va Ban Piéu hanh. C4c ndi dung di duogc Ban
Piéu hanh tiép thu, trién khai, dép tng kip thdi nguyén vong cia don vi va ngudi
lao dong.

- Céc thanh vién HDQT khac di hoan thanh cic nhiém vu duoc giao, cd
nhitng déng gop dbi vi hoat déng quan 1y, diéu hanh cia HDQT, gép phan thuc
hién céc cong viéc theo quy dinh ciia phap luat. Trén co s& két qua kinh doanh
nim 2024 ctia VTPost, két qua xép loai hoan thanh nhiém vu cuta tirng don vi tai
VTPost, két qua danh gia theo bd chi tiéu KPIs — trong nim 2024, Chii tich HDQT
va cac thanh vién HDQT da hoan thanh tét nhiém vu dwgc giao, gop phan ning
cao hig¢u qua hoat déng kinh doanh, dam bao quén tri rii ro va ting cuong hiéu
luc, hiéu qua hoat dong ctia HDQT.
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S. Hoat dong ciia thanh vién HPQT déc lap va danh gia ciia thanh vién
ddc 1ap vé hoat dong ciia HPOT:

Thanh vién HF_)QT doc lap tham gia tich cuc cac hoat ddng cua HDQT, tuin
thu phap luit va Piéu 1& VTPost tham du day du céc phién hop dinh ky va dong
gop y kién béng van ban vé cac vén dé chién lrge kinh doanh ciing nhu phat trién
ngudn nhan luc; qua dé, g6p phan néng cao tinh khéch quan, minh bach va hiéu
qua hoat dong cia HDQT.

Hoat dong cia HDQT VTPost trong nam 2024 da duogc td chire, trién khai
tudn thi Diéu 1¢ ciia VTPost, Quy ché t6 chirc va hoat dong ciia HDQT va céc
quy dinh cia phap luét ¢6 lién quan, thuc hién day du cac ndi dung dugc DPHDCD
phé duyét va try quyén, thé hién vai trd tich cuc va nbi bét trong viéc chi dao thuc
hién ké hoach kinh doanh va hoat déng clia hé thong, gidm sat qua trinh thuec thi,
dong vai trd quyét dinh vao két qua hoat dong chung ctia toan Téng cong ty.

(Néi dung cu thé vé ddanh gia cua thanh viéen HDQT déc ldp véi hoat dong
cua HDQT néu tai Phu luc 0] dinh kem).

6. Cong tic chi dao, gidam st Tong Gidm dbc va Ngwoi diéu hanh khic:

Hoat dong gidm sat cia HDQT duogc thuc hién theo Quy che tb chirc hoat ;
dong cia HDQT, Quy ché lam viéc ciia Chu tich HDQT, phan cép thdm quyén
gitta HDQT va Téng Gidm déc.

Cong tac gidm st tuan thu chi dao cia HDQT duoc chii trong dudi cac cudc
hop dinh ky hogc bt thiong giita HDQT véi Ban Didu hanh. Théng qua céc cude
hop, gap g0 trao ddi, HDQT di chi dao, dua ra cac y kién thudng xuyén va rd trach
nhiém d6i véi hoat dong ciia Ban Diéu hanh, tir 46 dua ra cac giai phap xir ly.

Duéi sy chi dao cia HDQT, Ban Diéu hanh ciing khin truong, nghiém tic
xay dung, trién khai nhiém vu cu thé trong timg thoi ky dén tirng thanh vién Ban
Piéu hanh, don vi thue hién. Céc chi dao cia HPQT ludn duge Ban Piéu hanh va
cac don vi x4c dinh 14 trong tAm, cap bach dé tdp trung thuc hién va trién khai
hiéu qua.

7. Cong tac quan hé cczr dong va tlég xiic véi nha dau tu:

Hoat dong quan hé ¢ dbéng va nha diu tur tai VTPost ludn dugc HDQT va
Ban Diéu hanh quan tim dic biét. Trong ky, cong tac dd dugc thuc hién tét hon,
thucmg xuyén hon qua d6 cung cép cac thong tin va hd trg tot hon dén cb déng,
nha dau tr véi cac hoat dong chinh nhur:

- Tham du Héi thdo Vietnam Access Day (VAD) 2024 do Cong ty Co phan
Chung khoan Vietcap td chire, qua do glm thiéu Tdng Cong ty dén cac nha diu
tu va ngay giao dich dau tién cia cb phiéu VTP trén san Hose.

- T6 chue Analyst Meetmg nam 2024 theo hinh thirc truc tlep va truc tuyén
v0i hon 150 cé nhan (nha d4u tu, dai dién quy, cdng ty chimg khoan tham dr).
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- Cuoi thang 12/2024, Viettel Post d& mdi mét sé cong ty chimg khodn tham
du I€ khai truong Céng vién Logistics Viettel Lang Son, qua d6 gi¢i thiéu vé du
&n, chién luoc phat trién trong thai gian t6i ciia Tong Cong ty.

- H6 trg cip Gidy Chimg nhén s& hitu c6 phin déi véi cb déng chua I ky,
huéng dan cb déng viéc heu ky chimg khoén, hé trg thay dbi thong tin diing ky s& hiru.

8. Hoat dong ciia Vin phong HPQT:

Trong ky, Vin phong HDQT d4 thyc hién tham muu cho HPQT, Ban Didu
hanh thuc hién day du céc quy dinh vé& quan trj cong ty, ban hanh Nghi quyét Dai
hi dong c6 dong, HDQT va cong b théng tin ddy du, ding quy dinh.

Thyec hién t6t cong tac quan hé cb dbng, khong phit sinh khiéu nai, khiéu
kién ctia cb d6ng vdi cong ty.

9. Vé giao dich véi Ngwovi c6 lién quan:

Qua dénh gi4, Tong Céng ty va céc Cong ty con ky két hop déng véi Tap
doan Viettel va céc don vi trong Tap doan Viettel, Téng Céng ty Béo hiém Quén
doi — day la nhimg d6i tac cung cép cac dich vu, san phim v& vidn théng, cong
ngh¢ thong tin, bao hiem... hang dau tai Viét Nam, ddng thdi ¢6 cac sin phim
dac thir dé phuc vu hoat dong kinh doanh ctia Téng Céng ty. Va nguoc lai, day
cling la nhimg khéch hang 16n trong linh vire chuyén phat, kho bai, vén tai, déng
g0p 16n cho doanh thu va lgi nhuan cia Téng Cong ty trong ky.

Chi tiét cde giao dich da duwoe cong bé trong Bdo cdo finh hinh quan tri céng ty.

II. PINH HUONG HOAT PONG CUA HPQT NAM 2025:

Véi quyét tim xdy dung VTPost tr& thanh Céng ty Chuyén phat hang dau,
x4y dung ha ting Logistics Viettel, gép phan thiic dy muc tiéu tdng trudng qudc
gia 8% trong nim 2025, HDQT bém sat cidc muc tiéu, nhiém vu nam 2025 va
Chién lwge phat trién kinh doanh giai doan 2026-2030: toan hé théng VTPost tiép
tuc doan két, dong l6ng, chu déng, sing tao, nd luc phén dau hoan thanh ké hoach
kinh doanh nam 2025 véi c4c chi tiéu chinh nhu sau:

1. Doanh thu: Doanh thu dich vu 15i tang trudng 20-25%.

2. Loi nhufn trwée thué: ting trudng 4-6% (Dong tidn rong ting 20-25%).

3. ROE: dam béo dat tir 17-18%.

(Cu thé theo bdo cdo chi tiét ciia Ban Diéu hanh)

Theo d6, HDQT x4c dinh 06 dinh huéng hoat dong va trong tim cong tac,
chi dao nam 2025 nhu sau:

1. Chi dao dét pha phdt trién va ung dung khoa hoc, cong nghé, doéi méi sdng
tao va chuyén doi sé trén tdt ca cde mat hoat dong:

- Bém sét céc quan diém chi dao ciia Chinh phu, Bd Quéc Phong, Tap doan
Viettel vé tao xung luc méi trong phit trién khoa hoc, cong nghé, d6i méi sang
tao va chuyén dbi s6 quéc gia, tiép tuc kién dinh muc tiéu xay dung VTPost 1a
cong ty c6 nén téng sb tot nhét Vist Nam trong linh vuc Logistics (Chuyén phat,
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Chubi cung tmg, v4n tai), t4p trung ddy manh pht trién vurot béc, dot pha vé cong
nghé théng tin va chuyén déi s6 trong nam 2025.

- Béy manh nghién ctru khoa hoc va thue hanh vin héa ddj moi sang tao tai
VTPost; chi trong trién khai va g dung cac séng kién, cai tién vao cong viéce
hang ngay ctia timg cn b, gép phén nang cao néng suét lao dong va hiéu qua
cong viéc.

2. Téng cuong ning luc qudn Iy rii ro, nhdt Ia i ro quan Iy tién — hang:

- Nang cao hon nita ning luc quan ly rii ro théng qua d6i méi cac cong cu
do Irong, kiém so4t riii ro trong quan Iy tién — hang tai céc don vi san xuét truc
tiép: tang cuong hiéu luc, hiéu qua cong tac gidm sat doc lap, nghién ctru trang bi
cac giai phap canh bdo sém theo huéng tu dong hod; tiép tuc hoan thién va trién
khai cdc mé hinh tién tién dé hé tro cong tac phé duyét han mirc ng, danh gia rai
ro khach hang/nhan vién va t6i wu viéc phan b chi phi, w6c luong hiéu qua kinh
doanh tai tirmg don vi.

- Trién khai c4c gi4i phap manh mé, quyét liét dé ddy nhanh tién do thu hai

r
r A

va xur ly ng x4u ngay tir diu nam 2025; trién khai xdy dung, dbi méi cac co ché
phén giao ké hoach thu no kém véi céc dong luc, ché tai va giam sét chat chs,
thudng xuyén dé nang cao trach nhiém va hi¢u qua trong cong téc xir Iy no.

3. Chi dao tap trung hoan thanh ké hoach kinh doanh ném 2025 va xdy dung,
ban hanh cdac Chién luoc phdt trién cho giai doan 2026-2030:

Chi dao toan hé thdng nd Iuc cao nhit dé “tang toc vé dich” trong nam 202 5,
dwa nam 2025 1a don bay, tao dong luc cho giai doan 2026-2030.

Muc tiéu dén nim 2030, VTPost giit vitng s6 1 thi trerdng chuyén phaét tai
Viét Nam, tr¢ thanh céng ty chuyén phat hang diu trong khu vieec Béng Nam A.

4. Ndng cao hiéu luye, hiéu qua hoat dong ciia HDQT, hudng 6i tang cuong
tinh chuyén nghiép, hién dai va dap vmg cdc théng l¢ quéc té:

- Nang cao nang lyc quan trj didu hanh; nang luc 1anh dao, quan ly; ndng luc
du bao; nang luc phan ung chinh sach; ning luc thich Umg va thudng xuyén phéi
hop, trao dbi, hoi y gitta cac thanh vién HDQT va tang cudng lam viée trye tiép
Vi céc thanh vién Ban Piéu hanh va cac don vi ¢0 lién quan.

- Tiép tuc trién khai c6 hiéu qué, cin d6i hai hoa céc chire ning co ban ciia
HDQT, trong @6 nam 2025 tap trung diy manh cong tac hoach dinh chién lugc va
gidm sét cp cao théng qua viéc chi dao ra sodt, chinh sira, ban hanh lai hé théng
van ban ché d6, phan cip thdm quyén, chuén héa mu bidu, ludng trinh, ké hoach
héa cac chuong trinh 1am viéc cia HDQT.

- Thanh 14p Uy Ban Chién luge — Cong nghé truc thude HDQT.

5. Lanh dao, chi dao toan hé rhcfng tang cuong hoat déng ra sodt dam bdo
hé théng “Tinh-Gon-Manh”
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- Tiép tuc déy manh tinh gon b mdy, nang cao hiéu nang, hiéu luc, hiéu qua
hoat dong theo chi truong chung ciia ca hé théng chinh tri va pht hop véi thuc tién
hoat dong ctia VTPost theo huéng wu tién bb sung va ting cudng ngudn lue cho cac
khéi kinh doanh, nang cao nang suit lao dong va nang luc canh tranh ciia VTPost.

- Xé4c dinh Hiéu qua 12 tiéu chi xuyén sudt va wu tién trong moi hoat ddng
cua VTPost; ning cao hon nira hiéu qua hoat dong, chat lwrong phuc vu va su hai
long ctia khach hang; 1am méi céc dong luc ting trudng cii va tim kiém céac ngudn
thu, dong luc tang truéng méi; ting cudong thuc hanh tiét kiém — chéng lang phi,
quén tri chi phi hiéu qua, bén viing;... cn bing gitta quan tri rii ro va gia tang an
toan, hiéu qua

- P4y manh chuyén di sb 1a yéu cau tat yéu, khéch quan trong thoi dai méi
ma con 1a dong luc quyét dinh dé VTPost c6 thé tir tin khang dinh vi thé dan dau
trén thi trudmg; tiép tuc ting tbc 1’mg dung chuyén dbi s6 manh m&, toan dién tat
ca cac hoat dong, dam bio nguyén tic 14 vira duy tri hoat dong lién tuc, thong subt
dé phuc vu khéch hang, tuin thi diy da cac quy dinh phép luét ¢ lién quan, vira
phai linh hoat diéu chinh phii hop véi thue tién.

6. Chi dao thuee hién cdc nhiém vu trong tém khdc

Chi dao va gidm sit cac hoat dong du tu ding tién d6, dwa vao hoat dong /
nhanh mang lai hiéu qué kinh té.

Chi dao nang cao ning lyc tai chmh thong qua cai thién co chu, chét lugng
tai san va ddy manh cong tac tang v6n; chi dao nang cao sitc manh va gia tri
thuong hiéu cua VTPost.

Chi dao chuén bi t6 chirc cac chuong trinh, su kién 16n ctia hé théng trong
nam 2025, trién khai c6 hiéu qua céc hoat dong doan thé gin véi thic da"iy hoat
dong kinh doanh tai VTPost.

Trén day la bao céo két qué hoat dong nam 2024 va dinh huong nam 2025
cua HDQT Chting tdi tin tudng rang, véi su ting hg clia Quy vi ¢b dbng, su théng
nhat, dong long cia HDQT, Ban Kiém soét, Ban Didu hanh va su nang dong, sang
tao, no luc cia CBNV s& thic diy Tong Cong ty tiép tuc phat trién virng manbh,
thuc hién thing loi cac muc tidu chién luge da dé ra.

Kinh chiic Quy vi cd déng va céac vi dai biéu manh khoe va hanh phic, chic
Dai héi thanh cong tbt dep.

Tran trong cam on.

Noi nhén: & QI PONG QUAN TRI
- Nhur trén; : \ TICH

- HDBQT, BKS; co P; AN
- Luu: VP.HDQT. Pha (0

BUU CHINH

NGUYEN VIET DUNG
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PHU LUC 1: BAO CAO PANH GIA CUA THANH VIEN
HDPQT POC LAP VE HOAT PONG CUA HPQT TRONG NAM 2024

Cén ci khoan 4, diéu 280, Nghi dinh s& 155/2020/ND-CP ngay 31/12/2020
ctia Chinh phu quy dinh chi tiét mot s6 diéu ctiia Luit Chimg khoan, Thanh vién
HDQT doc 1ap béo céo danh gia hoat dong cia HDQT VTPost trong nim 2024
nhu sau:

1. Vé co cdu t6 chikc:

Téng s6 luong thanh vién HDQT dén thoi diém bao cdo 12 05 thanh vién. Co
cau tb chirc cia HPQT dém bao tudn thu Didu 1€ va phap luat hién hanh vé sb
lugng, tiéu chuan, didu kién cia thanh vién, ciing nhu dap ung cac quy dinh phéap
luét chuyén nganh vé co ciu thanh vién ddc lap.

2. Vé 16 chike céc cude hop HDOT:

Nam 2024, HDQT d3 td chirc céc cude hop dinh ky va bét thudng véi lich
trinh cu thé, chuén bj tai liéu chu d4o, theo duing cac nguyén tic, tuén thu quy dinh
tai Piéu 1& Cong ty va quy dinh cta phéap luat. Noi dung cudc hop dugc cac thanh
vién HDQT théo luén, phan bién, d4nh gia day du, cén trong.

Céc van @ lién quan dén chién Tugc, ké hoach kinh doanh, tii chinh,... déu
duoc théo luan, kiém soét mdt cach chat ché gitta HDQT va Ban Téng Giam déc.

Céc thay d6i vé& ké hoach diu tu, chién lrgc méi déu duoc nghién ciru doc
1ap, c6 co s¢ khoa hoc va phan bién trong HPQT va Ban Tdng Giam déc.

Chét luong hoat dng ciia bo may gitp viée HDQT tiép tuc duoc ning cao,
thuc hién déy du, kip thoi cac chirc nang nhiém vu theo quy dinh duge phén cong.

3. Vé céng tde qudn tri va giam sat cua HPQT:

Vé tong thé, HDQT d thuc hién t6t cong téc gidm sat dbi véi Ban Tong
Giam dbc, dam bao hoat dong cua Tong cbng ty luén dugc kiém soét chit ché dé
di dung dinh huéng chién lugc va diéu chinh céc quyét dinh kip thoi khi c6 nhimng
su bién dong khac anh hudng dén hoat dong kinh doanh cia cong ty.

Thanh vién HDQT gitt chic vu trong Ban Tong Gidm dbc thu’crng xuyén
tham du céc cudc hop dinh ky va bat thuong. Cac quyét dinh ciia Ban Téng Gidm
déc déu duoc phan tich, phan bién Va tham vén tir HDQT nhim dam bao loi ich
ctia cong ty. Qua d6, HDQT luén nim rd tinh hinh hoat dong cua cong ty ciing
nhu cép nhat nhanh nhét céc yéu cau tir thuc té.

HDQT dac biét quan tim dcn c4c giai phdp quan tri rii ro, nhim hd trg ban
diéu hanh nhan dién sém céc vin dé va gitip cong ty duy tri tinh bén viing, én
dinh trong hoat d6ng, bao vé loi ich cia nha dau tu.

4. Vé gidm sdt bdo cdo tai chinh va tinh hinh tai chinh T ong cong ty:

Bao cdo tai chinh dugc lap va cong bb phit hop véi chudn muc ké toan va
quy dinh phép luét hién hanh.

LD
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NG CONG T
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Céng ty kiém toén dwoc lya chon dam bao 40 tin cy, trung thue, thuin thu
thori han kiém todn, tuan thii c4c quy dinh vé nghé nghiép, dam béo tinh doc Iap,
khéch quan khi dwa ra ¥ kién kiém to4n.

Két qua san xuét kinh doanh ném 2024 véi doanh thu ban hang dat 20.825,96
ty dong, loi nhuén truée thué 483 .33 ty dong. Cong ty ¢4 hoan thanh vurgt mirc ké
hoach ca doanh thu va lgi nhuén. P4y 1a mét sy nd luc rat 16n ciia Ban Téng Gidm
Péc va toan thé ngudi lao dong trong hoat déng san xuat kinh doanh cua Téng
Cong ty.

3. Giao djch giita nguoi ndi b, nguoi co lién quan cua ngmi’i noi bg voi VIPost:

Cong ty da tuan thi quy dinh c6 lién quan vé thAm quyén phé duyét, theo doi
va thuyét minh giao dich gilra ngudi ndi bo cong ty, ngum co lién quan cua ngudi
ndi by véi cong ty. Céc giao dich nay da dwoc cong bd théng tin theo quy dinh
cua phép ludt

6. Nhdn xét chung:

Cac hoat dong cia HDQT trong nim 2024 tuan thu Didu 1é cong ty, Quy ché
quan trj ngi bd cia Tong cong ty va quy dinh phép lut, thuc hién ddy du cac ndi
dung tai Nghi quyet cia PHDCD va céc ndi dung duge DPHDCP ty quyén, trong
d6 hoan thanh dong bd, toan dién, vurot trdi cac chi tidu ké hoach kinh doanh da
dugc dé ra cho nim 2024; thyc hién day du nghla vu véi Nha nude, trach nhiém
voi cong dong; dam bao day du quyén loi cia cb dong va ngudi lao dong dong
thoi tiép tuc khing dinh va néng cao thuong hiéu VTPost trén thi truong.

T4t ca cAc thanh vién HDQT da tuan thi cic quy dinh trong viéc tham gia
cac cudc hop HDQT, thao ludn, biéu quyét doc 1ap, khéch quan trén co s& dam
bao cao nhét lgi ich ciia cong ty.

HPQT di dé xuét giai phép hiéu qua, kip thdi hé trg d Ban Téng Gidm dbc

trong qua trinh vén hanh, thuc hién tét viéc gidm sat va kiém soat dam bao tuan thi :

quy dinh cua phap lugt. HDQT d4 thé hién vai tro ndi bat va tich cuc trong viéce - ‘
dinh huéng chién luge kinh doanh, kiém tra, gidm s4t hoat dong va quan tri rui ro,
dong gop tich cuc vao két qua hoat dong chung ctia toan hé théng.

Thanh vién Hi ddng quan tri doc lap

\

PHUNG VIET THANG
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TONG CONG TY COPHANBUU CHINHVIETTEL  CONGHOA XA HOICHUNGHIA VIETNAM
HOI PONG QUAN TRI DPioc lip - Tw do - Hanh phiic
S6: 47 /TTr-HPQT Ha Ngi, ngay 01 thang 04 nim 2025

TO TRINH PAI HOI PONG CO PONG ‘
(V/v thong qua mire lrong, thi lao va chi phi hoat djng cia Hi dong quin
tri, Ban Kiém soat nim 2024 va dy kién nim 2025)

Kinh giri: Dai héi dong c6 déng Téng Cong ty Cé phan Buu chinh Viettel

- Cén cir Luat Doanh nghiép nim 2020;

- Cén ctt Diéu Ié td chirc va hoat déng cia Téng Céng ty Co phan Buu chinh
Viettel,

1. Quvét tosn nam 2024: ]

Trong nam 2024, Héi dong quan tri (HPQT) va Ban Kiém soat (BKS) cé
tong 13 nhan sy (trong d6 ¢6 6 nhan sy 12 1am viéc chuyén trach) day la nhitng
nhan sy ¢4 trinh d9 chuyén mén cao, ¢6 kinh nghiém 1am viéc lau ném tai Téng
Cong ty, Tap doan Viettel va cic doanh nghiép khac. Theo do,

.oa Po6i véi Thanh vién HPQT, Chanh Vin pht‘mg va Thre ky HPQT:
Téng mirc thu lao, lwong ca nim 2024 1a: 1.903.148.548 dong, trong do:
- Thu lao cta 08 thanh vién HDQT khéng chuyén trach:
e Thu lao cia Chi tich HDQT: 10.000.000 ddng/ngudi/thang.
e Thu lao cia 06 Thanh vién HDQT: 7.000.000 dong/ngudi/théng.
 Thu lao 01 Thanh vién HDQT dc 14p: 22.000.000 dong/théng.

- Luong cia Thanh vién, Chanh Vin phong va Thu ky HDPQT chuyén trach:
Thuc hién chi tré theo Quy ché tr4 luong cho CBNV cia Tdéng Céng ty (Cin cir
Nghi quyét s6 61/NQ-DHPCP dugc Pai hi déng cb dong thudng nién nam 2024
thong qua ngay 27/04/2024 — sau day goi tat 1a Nghi quyét sb 61).

b. Péi véi BKS: Téng mitc luong ¢4 nidm 2024 dbi véi 03 thanh vién BKS
chuyén trach 1.400.000.000 déng, thuc hién chi tra theo Quy ché tra luong cho
CBNV cia Tong Céng ty (Can cir Nghi quyét s6 61),

c. Pbi véi chi phi hoat djng:

Thuc hién theo Nghi quyét s6 61, nim 2024 HDQT va BKS c¢6 phat sinh chi
phi hoat dong 14 894.523.332 ddng (bao gdm chi phi cong tac, chi phi giao dich,
t6 chitc Pai hoi dong cb dong, chét danh sach cb dong va cac chi phi khac nhu #n
ca, dién thoai...).

2. Dir kién ké hoach nim 2025: (4p dung tir 01/01/2025)

Nhiam muc dich xdy dung mot bd méy quan tri cong ty chuyén nghiép, dap
tng dugc nhitng yéu cau vé phap luat va thuc tién phat trién cia Tbng Cong ty,
HDQT kinh trinh Pai hi dong ¢ dong (PHDCD) xem xét phé duyét mire thi
lao, luong, chi phi hoat déng cia HDQT, BKS du kién nam 2025 nhu sau:
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a. Pbi véi HPQT: Dy kién tong muc thu lao, lwong, thu nhap khic la:
5.800.000.000 dong, trong do:

- Thu lao cia thanh vién HDQT khéng chuyén trach:

e Thu lao ctia Chu tich HDQT: 10.000.000 dong/thang.
e Thu lao ciia Thanh vién HDQT: 7.000.000 déng/ngudi/thang.
e Thii lao Thanh vién HDQT ddc 1ap: 22.000.000 ddng/thang.

- Luong, thu nhép khéc ctia Chu tich, Thanh vién HDQT chuyén trach: Thuc
hién chi tra theo Quy ché lucfng va cac Quy ché ndi bd cia Tong Cong ty.

b. P6i v6i 03 thanh vién BKS chuyén trach: Dy kién tong muc luong, thu
nhap khéc 1a 1.996.000.000 d6ng, thuc hién chi tra theo Quy ché Irong va cac Quy
ché ndi bo cia Téng Cong ty.

¢. Pbi véi chi phi hoat d9ng:

Nam 2025, du kién chi phi hoat dong ciia HDQT va BKS 1a 1.200.000.000 dong
(bao gdm chi phi cong tac, chi phi giao dich va cac chi phi khéc). Viéc phan bd chi phi
thure hién theo Quy ché td chitc va hoat dong cia HDQT va BKS.

Trén day 1a bao céo ciia HDQT, kinh trinh PHDCD xem xét théng qua.

Trén trong.
Noi nhin: . HQI PONG QUAN TRI
- Nhu trén; i
- HDQT, BKS;

- Luu: VP.HPQT, Phii (02).

P ‘“*AN * r"-‘ 1
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TONG CONG TY COPHAN BUU CHINH VIETTEL CONGHOA XA HQICHUNGHIA VIETNAM

HOI DPONG QUAN TRI Poc 1ap - Tir do - Hanh phiic
S6: 48 /TTr-HDQT Ha Ngi, ngay 01 thang 04 nim 2025

TO TRINH PAI HOI PONG CO PONG
(V/v mién nhiém va bau bé sung thanh vién
HDQT, BKS nhi¢m ky 2024 - 2029)

Kinh giti: Dai hoi dong cb dong Téng Céng ty C4 phén Buu chinh Viettel.

- Can cir Ludt Doanh nghiép 2020,

- Can cie Diéu Ié 16 chirc va hoat déng ciia T. Sng Cédng ty CP Buu chinh Viettel:

- Can cir dom tir nhiém ciia thanh vién HDOT Nguyén Thank Nam, théng rhdt
trong HDQT, BKS vé viéc mién nhiém thanh vién HDQT dbi véi 6ng Hoang Trung
Thanh, mién nhiém thamh vién Ban Kiém sodt déi véi ong Nguyén Ngoc Anh;

- Can cir Théng bdo ciia HDQTva dé cir ciia cé dong Tap doan Céng nghiép
— Vién thong Qudn dgi,

HDQT kinh trinh Dai hoi ddng cb dong xem xét, thong qua viéc mién nhiém
va bau bd sung thanh vién HDQT, BKS nhiém ky 2024 — 2029 nhir sau:

1. Théng qua viéc mién nhiém chirc danh thanh vién HDQT nhiém ky 2024
- 2029 d6i véi dng Neuyén Thanh Nam va 6ng Hoang Trung Thanh,

2. Théng qua viéc mién nhiém chirc danh thanh vién BKS nhiém ky 2024 —
2029 dbi véi dng Nguyén Ngoc Anh.

3. Béu bd sung thanh vién:

* HDQT nhiém ky 2024 - 2029: S§ lwgng 02 ngwdi.
* BKS nhiém ky 2024 - 2029: $6 Irgng 01 nguoi. ]

4. Danh sach émg vién dé biu thanh vién HDQT va BKS do cac ¢ dong
dé cir theo quy dinh ciia Diéu 18 cdng ty nhw sau: (So yéu Iy lich cua cdc ung
vién da duoc dang tdi trén website ).

* Ung vién HDQT:

- Ong Phung Vin Cuéng.

- Ba Tran Thi Té My.

* Ung vién BKS:

- éng L€ Quang Tiép.

Kinh trinh Pai hoi dong cb dong xem xét théng qua céc néi dung néu trén.

Noi nhin:
- Nhur trén;

- HBQT, BKS;
- Luu: VP.HPQT. Phu ((?’/
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TAPDOAN CONGNGHIEP-VIEN THONGQUANBOI - OONG HOA XA HOICHUNGHIA VIETNAM

TONGCOONG TY COPHANBUU CHINHVIETTEL Poc lip — T do — Hanh phiic
S&: 49 /TTr-HPQT Ha N¢i, ngay 01 thang 04 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v thong qua Quy ché biu cir bd sung thanh vién Hji dong quan tri, Ban
Kiém soat nhigm ky 2024 - 2029)

Cén ctr ludt Doanh nghiép nam 2020:

Can cir Diéu 1¢ T4 chirc va hoat dong cia Téng Céng ty C4 phan Buu chinh
Viettel;

Pé tién hanh cong téc bau cir bd sung thanh vién Hoi ddng quan tri, Ban
Kiém soat nhiém ky 2024 — 2029 tai Pai hai ddng cb déng thudmg nién nim
2025 duoc thudn loi, théng nhét, Héi déng quan trj kinh trinh Pai hoi ddng cb
dong thong qua Quy ché bau cir.

Dur thdo Quy ché dinh kém To trinh nay.

Tréan trong cam on. Ve

/ ;?'/ TONG CONG
[_ cO PHA

Noi nhén: $QI PONG QUAN TRI
- Nhu tré; /S5 3 0 TICH
® SHDG T B, 79/ 16MG GONG TYN
- Luu: VP.HPQT, Phis ((%/ (ol " & onin
'\K BUU CHiNH
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TAPDOAN CONG NGHIEP-VIEN THONG QUANDOI CONG HOA XA HOI CHUNGHIA VIET NAM
TONG CONG TY CO PHAN BUU CHINH VIETTEL Pjc p - Tur do - Hanh phiic

Ha Noi, ngay ... thang ... nam 2025

QUY CHE
BAU CU BO SUNG THANH VIEN HQI PONG QUAN TRI, BAN KIEM
SOAT NHIEM KY 2024 — 2029

CHUONG L.
QUY DPINH CHUNG

Piéu 1. Pham vi va d6i twgng ap dung.
- Quy ché nay ap dung cho viéc bau cir bd sung thanh vién Hoi dong quan tri
(HPQT), Ban Kiém soat (BKS) nhie,m ky 2024 — 2029 tai Pai hoi déng cb dong

thudng nién nam 2025 (sau déy goi tit 1a “Pai hoi i) clia Téng Céng ty C6 phan
Buu chinh Viettel.

- Quy ché nay quy dinh cu thé v& hd so g cir, dé i, nguyén tic va thé thirc
bau cir thanh vién HDQT, BKS tai Pai hoi. f\\

Diéu 2. Muyc tiéu ban hanh Quy ché. .' |
- Dam bao cdng tac bau cir tuan thi luat phap, Didu 1 cong ty.

-  Pam bao nguyen tic cong khai, cong bang, dan chu va bao vé quyén loi hop
phép cia tt ca cb dong.

CHUONG IL
QUY BINH VE UNG CU, PE CU THANH VIEN HPQT, BKS

DPiéu 3. Quy dinh chung vé img cir, dé cir thanh vién HDQT, BKS
1. S hrong thanh vién HDQT cin biu: 02 thanh vién.

S6 hrgng thanh vién BKS cén bau: 01 thanh vién hoat dong chuyén trach.
2. Tiéu chuin va diéu kién ciia thanh vién HDQT: P4p tng diy dua cac ndi
dung sau day:

- C6 du ning lyc hanh vi dén sy, thude d6i trong khdng bi cAm quén Iy doanh
nghi€p theo quy dinh cua phap luat;

- Co trinh 46 chuyén moén, kmh nthern trong quan ly kinh doanh ho#c trong
nganh, nghé kinh doanh chu yéu ciia Téng Cong ty hodc quéan tri doanh nghiép.
Céc tiéu chudn, didu kién khéc quy dinh tai Piéu 1& Téng Cong ty;




27

- Khong dugce 1a thanh vién HPQT cia qua nam (5) cong ty khéc;
- Khong phai 14 nhitng ngudi thude cac dbi tuong quy dinh tai khoan 2 Diéu
17 va diém d, khoan 1, diéu 155 Luét Doanh nghiép 2020.
3. Tiéu chuan va didu kién ciia thanh vién BKS: Pép tmg diy dii cdc noi
dung sau day:
- Khong thue dbi tuong theo quy dinh tai khoan 2 Diéu 17 ctia Luat Doanh
nghiép ndm 2020;
- Dugc dio tao mét trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
todn, luat, quan tri kinh doanh ho#c chuyén nganh pht hop véi hoat dong kinh
doanh cia Tong Céng ty;
-, Khong phai 1 ngudi ¢6 quan hé gia dinh cia thanh vién Hai ddng quan tri,
Téng Gidm doc va ngudi quan 1y khac;
- Khong phai 1a ngudi quan 1y cong ty; khong nhét thiét phai 1a cb déng hodc
nguoi lao dong ciia Tong Cong ty;
- Khéng dugc 13 ngudi ¢ quan h¢ gia dinh véi ngudi quan ly doanh nghiép
cua Tép doan Céng nghiép — Vién théng Quén doi; ngudi dai dién phan von nl}é
nudc tai Tép doan Céng nghiép — Vién théng Quén d6i; nguoi dai dién phan von
cua Tép doan Céng nghi€p — Vién thong Quan dbi tai Téng Cong ty;
- Khéng thude cac truong hop sau:

¥ Lam viée trong bd phan ké todn, tai chinh ciia Téng Cong ty;

¥ La thanh vién hay nhén vién ciia tb chic kiém toén duoc chip thuan thyc

hi€n kiém todn céc bao cdo tai chinh cia Téng Cong ty trong 03 nim lién
trudce do;

Diéu 4. Ung cir, d cit thanh vién HDQT, BKS
1. Nguyén tic tmg cir, dé cir thanh vién HDQT:

Cé déng hodc nhom cb doéng nam giir t5i thiéu 10% sb cb phén cé quyén
biéu quyét theo danh séch cb dong dur hop Pai hoi dong cb dong thwdng nién nam
2025 (ngdy chot danh sach 24/03/2025) ¢6 quyén img ctr, d& cir cac g vién. Co
déng c6 the tu tmg cir, d& cir tmg vién hoic cing nhau lap nhém dé dé cir g
vién vao HDQT, chi tiét s6 lugng nhu sau:

- Cb dbng hodc nhém cé dong nim gitt tir 10% dén duéi 20% tong sb cb phan
cé quyén biéu quyét duoc dé cir mot (01) ing vién;

- Tir20% dén dusi 30% duoc d? cir ti da hai (02) g vién;

- Tir30% dén dusi 40% duoc dé cir thi da ba (03) g vién;

- Tir40% dén dudi 50% duoc d cir thi da bén (04) (g vién;

- Tir50% dén dudi 60% duge dé cir t6i da nim (05) tmg vién;

- Tir60% dén dui 70% duge dé cir thi da sau (06) g vién;

- Tir 70% dén dudi 80% duoc dé cir téi da bay (07) tmg vién;
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- Tir80% dén dusi 90% duoe dé cir téi da tam (08) img vién,

Trudng hop s6 luong cac tmg vién HDQT théng qua dé ctr va tg cir van
khéng dit s6 lwong cén thiét, HDQT duong nhiém c6 thé dé cir thém {mg vién
theo quy dinh tai Diéu I¢ Téng Céng ty.

2. Nguyén tic img cir, d& cir thanh vién BKS:

- Thuec hién theo quy dinh tai muc 1 didu nay;

- Tmbng hop sc”i‘luc_mg‘ cac ung vién BKS théng’qu‘a dé cur va Ung cir van
khéng du s6 lugng cén thiét, BKS dwong nhiém c6 thé dé cir thém rng vién theo
quy dinh tai Diéu 1é Tong Céng ty.

3. Hb so ing cit, dé cir.

- Dontmg ci, don d& cir ing vién dbi véi cd dong 1a c4 nhan (méu 01 va 02).

- Bién ban ctia nhom c6 déng dé cir tmg vién (méu 03);

- Théng bao @ cir tng vién ciia nhém cd dong (mau 04);

- Don d€ cir ting vién déi véi cb dong 1 t3 chirc (méu 05);

- Bén goc ké khai Iy lich cua tmg vién theo miu (mAu 06):

- Ban sao c6 ching thuc céc vin bing, ching chi chuyén mén, hoc vén, nang
luc kinh nghiém, gidy to tity than ciia Umg vién, gidy t& tity than hodc phap ly cua
cb dong;

- Béan gbc Ban céng bd théng tin (mAu Phu luc IIT Ban hanh kém theo Théng
tur s6 96/2020/TT-BTC ngéy 16 théng 11 nim 2020).

Ho so g ctt, dé cir phai guri true tiép hodc guri bang phuong thirc bao dam qua
dudng buu dién vé dia chi: Van phong HDQT, Téng Cong ty Cé phén Buu chinh
Viettel, S§ 2, ngd 15 phd Duy Tén, phuong Dich Vong Hau, quan Cau Gidy, thanh
phd Ha Ni (sb dién thoai 0962.683.130, email hoidongquantri@viettelpost.com.vn)
trude 17h30 ngay 17/04/2024.

Chi nhitng ho so dap tmg dii didu kién tmg cir, d cir va nhitng g vién dép
ttng du diéu kién tiéu chuln cta thanh vién HDQT, BKS méi duoc dua vao danh
sdch tmg vién cong b6 tai phién hop PHDCD.

CHUONG IIL
QUY PINH VE BAU CU THANH VIEN HPQT, BKS

Diéu 5. Quy dinh chung vé biu cir thanh vién HPQT, BKS

1. Céng viée t6 chirc biu cir duoc Dai hdi giao Ban Kiém phiéu thuc hién.
2. Coéng viéc cua Ban Kiém phiéu cu thé bao gbm:

- Kiémtrava coéng b6 danh sach céc ung vién HDQT, BKS;
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- Hudng din c6 dong bau cir theo Quy ché biu cir, Quy ché Iam viéc ctia Dai hoi;
- Giém sat viéc bau cir;
- Tién hanh kiém phiéu;
- Lép Bién ban kiém phiéu, cong bé két qua kiém phiéu truée Dai hoi;
- Cung Chu toa phién hop xem xét, giai quyét khiéu nai, t co vé ngudi ing
ctr cling nhur vé két qua bau cir (néu c6) va bio céo dé Pai hoi quyét dinh.
3. Nguyén tic bau ci:
- Dam bdo tudn th cic quy dinh ciia phép luat, Diéu 1¢ Téng Céng ty, dim
béao dan chi, cong bang va tinh én dinh trong t5 chirc cita Dai héi:
- Viéc bau thanh vién HDQT, BKS duoc thue hién bang cach bo phiéu dién
tir tai Pai hoi va theo phuong thire bau dén phiéu. Cu thé nhu sau:

v Dbi v6i biu cir thanh vién HDQT:

e Mbdicd déng c6 tong sb phiéu bau béng s6 phiéu biéu quyét ma minh
56 hiru nhan (X) véi s6 thanh vién HDQT cAn bau (cu thé 12 02 thanh
vién can dugce bau).

* Méi phiéu bau cir dugc bau t6i da 02 tmg vién va téi thiéu 01 {tng
vien.

e Cb dong co thé: (1) Dén téng sb phiéu bau ciia minh cho 01 ung vién,
hofic (2) Chia deu s6 phiéu bau cho téi da 02 img vién, hoac (3) Bo
phi€u véi s6 phieu bau khac nhau cho cac ung vién, truong hop nay,
cb dong co thé khoéng bau cir hét s phiéu bau.

v’ Déi véi bau cir thanh vién BKS:

* Mbi c6 dbng c6 tdng s6 phiéu bau bing s6 phiéu biéu quyét ma minh
s¢ hitu nhan (X) vé6i s6 thanh vién BKS cin biu (cu thé 1a 01 thanh
vién can dugce bau).

* Mbi phiéu bdu cir dugc bau ti da 01 img vién va cb déng c6 thé bau
ctr khong hét s phiéu bau.

- Cb ddng str dung dién thoai smartphone (hoic thiét bi dién tir trong tur nhur
laptop, méy’ tinh bang) dé dang nhe_'t‘p véoohé théng theo huéng dén tai muc 3, diéu
10, Quy ché 1am viéc tai Pai hoi dong c6 dong thudng nién nam 2025.
4. C6 déng thyc hién bau cir theo ndi dung néu trén va bAm GUT dé hoan thanh
viéc bau ctr.
Piéu 6. Kiém phiéu.

Viéc kiém phiéu duoc thuc hién theo Quy ché lam viée ciia Dai hoéi dong cd
dong thuong nién nam 2025.
Diéu 7. Triing cir thanh vién HPQT, BKS.
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- Nguoi trung cr thanh vién HDQT, BKS duorc x4c dinh theo sb phleu bau
tinh tir cao xuéng thép, bét diu tir {mg vién ¢6 s phiéu bu cao nhét cho dén khi
du sb Iuong thanh vién HDQT, BKS ma Pai hoi di thong qua.

- Truong hop s6 g vién dat phiéu bau hop 1€ theo nguyen tac trén ma nhiéu
hon sb lucmg thanh vién I-[E)QT BKS can phai bau theo quyét dinh ciia Pai hoi,
do c6 nhiéu ngum cling dat sb phiéu thap nhét bang nhau, thi Dai hoi sé tién hanh
bau lai trong s§ céc tmg cit vién c6 sb phiéu bau bing nhau d6 dé chon nguoi co
s6 phiéu cao hon.

CHUONG IV.
HIEU LUC THI HANH

Di¢u 8. Higu Iyc thi hanh

1. Quy ché gbm 04 chuong, 08 diéu va co hiéu luc ngay sau khi dugc Pai hoi
biéu quyét thong qua va chi 4p dung cho viée g cit, d& cir va bau ctr bé sung
thanh vién HDQT, BKS nhiém ky 2024 — 2029 tai Pai hi déng cb dong thuong
nién nam 2025.

2 b dong va nhiing ngudi ¢6 lién quan c6 trach nhiém thuc hién cac quy dinh
tai Quy ché nay.

Noi nhn: TM. PAT HOI PONG CO DONG
- Nhu trén; CHU TICH POAN
- TV HPQT, BKS

- Luu: VP HDQT, Phi (02).
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TONG CONG TY 0O PHAN BUU CHINH VIETTEL CONG HOA XA HOI CHUNGHIA VIET NAM
BAN PIEU HANH Djc lap - Ty do - Hanh phiic

S6: 50 /BC-BPH Ha Néi, ngay 01 thang 04 ndm 2025

BAO CAO CUA BAN PIEU HANH
Ve két qua san xuét kinh doanh nim 2024 va ké hoach 2025

Kinh guri: Pai hi dong cb dong Téng Cong ty C6 phan Buu chinh Viettel.

A. KET QUA THUC HIEN NAM 2024

L. Dic diém tinh hinh

Nén kinh té tdng truémg tét, thu hit dong vén 16n dau tu nude ngoai, quan
hé Viét Nam — Trung Qudc dang trong giai doan thudn lgi, dic biét hoat dong
xuat nhép khéu hang héa, thic ddy logistics phat trién.

Thj truong TMPT ting truéng t6t 31,7% so véi nam 2023. TMDT xuyén
bién gidi c6 sy phét trién nhanh chéng, don hang quéc té mua qua san TMDT tai
Viét Nam tang tir 11,2% (thdng 3) 1én 31,7% (thang 9), céc san TMDT quéc té 16m
(Temu, 1688...) &4 tiép can thi trudng Viét Nam.

Thi truomg chuyén phat tang trirdmg 18,6% so v&i nam 2023 trong d6 VTPost
ting trudng gip 2,4 14n thi trudng gitp ning cao thi phan, tuy nhién canh tranh
béng gid vén tiép tuc dién ra khéc liét dic biét trong phan khtic hang TMBDT béi
cac doanh nghiép ¢6 vén dau tr nudc ngoai (GHN, J&T) va cac doanh nghiép
chuyén phét do céc san s& hitu (SPX, LEX, TikiNOW).

Thi trudmg kho van: 80% kho thudc cac doanh nghiép nude ngoai (Mappletree,
BW Industrial, SPL,..) nhung mirc d6 ti dong héa, chuyén dbi sb con thép, chua 4p
dung cic cong nghé tr dong, thdng minh, chi phi luu kho cao, chi tip trung lam
dich vu Warehouse. Hién thj trudng chua ¢ cac doanh nghiép kho vén chuyén
nghiép, cung cép dich vu toan trinh trén quy mo toan qudc.

I. Két qua kinh doanh

Bam sét dinh huéng Nghi quyét Pai hoi déng cb déng nim 2024, sy chi dao
diéu hanh ciia H61 ddng quén tri, Ban Didu hanh Téng Céng ty C4 phin Buu chinh
Viettel da trién khai nhiéu giai phép linh hoat dé thuc ddy kinh doanh.

Két qua dat dugc nhu sau:
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TT Chi tiéu DVT | TH2023 | KH2024 | TH2024 | Ty ‘ 2/02";
SO LIEU HOP NHAT
Téng doanh thu | Tv
1 &Tikhéc dégg 19.727,23 | 13.189,76 | 20.825,95 | 157.89% | 5.57%
Loi nhuin truée | Ty
2 | gk s e déi’g 478,18 | 462,44 | 483,33 | 104,52% | 1,08%
Loi nhufn Ty
3 th?}lé B dagg 379,88 | 369,95 383,08 |103,55% | 0,84%
4 |ROE % 2502% | 22,94% | 24,28% |105,83% | -2.96%
SO LIEU CONG TY ME
Tong doanh th Ty
1 &TgN gl im dégg 17.931,28 | 11.453,03 | 19.117,86 | 166,92% | 6.62%
Loi nhuén trude | TY
2 milé gl aézg 41832 | 46141 | 457,02| 99,05% | 9.25%
Loi nhua Ty
3 thilé s et daig 37938 | 369,13 | 377,68 | 102.32% | -0.45%
4 |ROE % 2560% | 22,74% | 24,31% | 106,89% | -5.06%
5 | Cétic bangtién | % 15% 15% | 10,81% | 72,07% | -27.93%

Nam 2024, VTPost hoan thanh ké hoach céc chi tiéu kinh doanh chinh,
doanh thu linh vire chuyén phét c6 mirc ting trudng cao, cu thé nhu sau:

- Tong doanh thu va thu nhap khéc dat 157,89% KH, trong d6 linh vire
chuyén phét ting truong 45%, gép hon 2 14n tang trudéng chung cua nganh.

- Loi nhun trurée thué hop nhét dat 104,52% KH ting truéng 1,08% so véi 2023.

IIL Két qui nhiém vu trong tim ciia Ban diéu hanh:

1. Linh vye chuyén phat ting trudmg cao, cong ty giao hang uy tin, tin ciy.

- Linh vye chuyén phét ting trudng 45%, gap 2,4 lan so véi thi trudng.

- Top 1 DN uy tin nhém nganh chuyén phat, giao hang ching cudi — Nganh
logistics ndm 2024 (theo bdo cdo ciia Vietnam Report).

- Tép trung kinh doanh phén khuic hang, nhém khach hang, dich vu ¢6 hiéu
qua cao; 1ay chét lugng tbt, phuc vu tét, trai nghiém tét va dam bao thu nhép tét
hon cho nguoi lao dong 12 ddng lyuc chinh cho ting truéng doanh thu: nhém khach
hang B2B (san TMDT, phan mém quan Iy bdn hing, cdc doanh nghiép Ién) ting trudng
66,4%, nhém khich hang shop, c4 nhén ting trudng 33,8%.

2. Tré thanh tén tudi uy tin cung cip dich vu tai Viét Nam vé kho bai,
van tii; lam chii cong nghé trong linh vye kho vén va img dung thye té trong
vin hanh dap tng tiéu chuén ciia khich hang la ciac Tap doan da qubc gia.

//.:?I‘J‘/‘f 2o T X
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- Doanh thu ting trudng 44,9%, cung cép diy du cac dich vu: kho, dich vu
trong kho, véan tai, Fulfillment...

- M¢ rong dién tich kho, bai ~ 1,2 triéu m?, 1am chi cong nghé ca phén cimg
va phan mém 10/10 c6ng nghé phuc vu cho hoat dong logistics.

- Hop tac va ddu t véi gn 2.000 xe 6 t6 cac loai, 12 doan tiu Béc - Nam
chay 7/7 ngay.

- M& rong cung cép giai phép logistics cho chudi cung tmg: nganh dugc
phdm (Dugc Hoa Link, Dugc Séc Tréng, Dwoc Tra Vink, Duge Lam Pong, Duoc Minh
Phute...); nganh phén phéi va béan 1& (Unilever, Lixibox, Dova, AEON...); nganh ché
bién néng sén, thirc an chan nudi (OLAM, CP...).

3. Xdy dung ha ting Logistics ciia Viettel.

- Pua vao hoat dong td hop cong nghé chia chon théng minh tai Quang Minh,
Cong vién Logistics Viettel Lang Son, kho Long Binh - Béng Nai, kho tai Tp Hob
Chi Minh.

- Pau tir va dua vao kinh doanh 40 xe container (thurong, lanh), tham gia thi
trudng van tai xuyén bién gidi.

- Tiép tuc hop thc véi Tong Cong ty Dudng st Viét Nam tang s6 lugng doan
tau van tai hang héa Béc Nam va xuyén bién gidi, gidm thoi gian hanh trinh, phét
trién kinh doanh tuyén lién van Viét Nam - Trung Qudc.

- Phéi hop vé6i Téng cuc Hai quan, cac co quan quan ly xin gidy phép dai Iy
gidm s4t hai quan, cang can, TMDT, CFS tai Cong vién Logistics Viettel Lang
Son va kho chuyén phat nhanh tai Yén Vién; tich cyc xtc tién 1am viéc véi chinh
quyén va cac ddi tac trién khai cira khiu thong minh tai Lang Son, Lao Cai.

- Nghién ctru 1am chi cic cdng nghé Smart gate, Smart inspection, hé théng
CNTT tich hop véi hai quan sb, trién khai tai dy 4n Cong vién Lang Son.

4. Mé& rong dau tw nwée ngoai

- Hoan thién c4p phép kinh doanh céc dich vu tir chuyén phat dén logistics tai
cac thi trrdng Myanmar (tang truong 22,4% so véi cing ky), Campuchia; td chirc lai
hoat déng kinh doanh tai Campuchia; thanh 1dp cong ty va dua vao kinh doanh tai
At nuée Lao.

- Mé vin phong dai dién tai thi trudng Trung Qudc, Thai Lan nham day
manh kinh doanh vén tai xuyén bién gidi.

5. Lam chi cong nghé, tirng budc thwrong mai héa

- Nghién ctru, tmg dung c6ng nghé ca phan ctng, phéin mém 10/10 san pham
céng nghé trong hoat déng vén hanh khai thac, timg budc thuong mai héa va cé
kha ning may do theo yéu ciu khach hang, riit ngén thoi gian va chi phi thyc hién.

- Budc dau thwong mai héa bang viéc cho thué phin mém quan ly vén hanh
kho (WwMS) va hé théng Robot Sorting chia hang tu dong.
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- Ty chu cong nghé véi viée dang ky 8 don sang ché, ban quyén phin mém
va kiéu dang c6ng nghiép; thu hit 300 nhan su xuét sic, tai ning trong linh vuc
CN & CNTT &n tir cac truong Pai hoc top dau.

- Péy manh ¢ Ung dung céng nghé, CNTT vao moi mit ciia don vi: tinh nang
rit tién COD ty dong 24/7; hé théng chim cong qua app; ung dung Al gidm sat
cude goi, kiém tra hinh anh gach bao phat ao; khoa IoT thong mmh

- Nam 2024, VTPost 1a don vi xép thir 1/29 toan Tap doan vé mirc do truong
thanh s6 véi 3,96 diém.

B. KE HOACH TRIEN KHAT NAM 2025

Can ctr vao tinh hmh thi trudmg, trén co s¢ nang luc hién c6, Ban Piéu hanh
dé nghi Pai hoi dong cb dong xem xét théng qua ké hoach san xuét kinh doanh
nam 2025 nhu sau:

L. Pjc diém tinh hinh

Mbi quan hé chinh tri, throng mai gitta Viét Nam va Trung Qubc dang rat
tot: cac du 4n Logistics dugc diy manh, dic biét ha tang két nbi: dudng sit, cira
khau théng minh, duong hang khéng, duong bién... hd trg hoat dong XNK hang
hoa giira 2 nuorc 03 Nghi dinh thr dugce ky ket gitta Viét Nam — Trung Quéc vé
xuét khiu sdu riéng dong lanh, dira tuoi ting s6 mat hang xuét khiu chinh ngach
tir 14 1€n 16 mat hang, co hdi 16n @ ndng san Viét Nam tiép cn v&i thi truong ty
dén ctia Trung Quéc.

Chinh sach ting thué nhap khéu ciia chinh quyén Téng théng Tmmp tac dong
16n dén thuong mai todn ciu. Vi lap trudng “Nuéce My 1a trén hét”, 6ng Trump
da dua ra nhiéu chinh sach thué manh tay dan dén sy cing thang ctia thurong mai
toan cu, nguy co xéy ra Chién tranh thirong mai, tc dong tiéu cuc dén hoat déng
xuét khau ctia Viét Nam. Tuy nhién, viéc 4p mirc thué cao 1én hang héa Trung
Quéc ciing sé& thiic day lan song FDI rdi khoi nuorc nay, di chuyén dén cac quéc
gia khic, m¢ ra co hoi thu hut déu tr, ting nhu cu Logistics xuyén bién gidi va
van tai tir Viét Nam di My.

Chinh phu thyuc hién cai cach, tinh gon b6 may nha nuéc, sip xép don vi
hanh chinh theo 2 cap, giam khoang 50% sb don vi hanh chinh cap tinh va 60% -

70% don vi clp co s& cb thé tac déng tich cuc dén viéc quy hoach, phat trién ha
tang mang ludi giao thong lién ving, céac trung tdm logistics 16n, ddng thoi giam
thiéu c4c thi tuc hanh chinh trong viéc xin cap phép vén tai, théng quan gitp thic
diy hoat ddng van tai trong nuéce va qubc té.

Thi trucmg TMBT tiép tuc ting truéng t6t, du kién 2025 tang trudéng ~20%:
Shopee tiép tuc ting ty 1& van chuyén qua SPX va cac don vi vén chuyén Trung
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Qudc; cac san TMBT quéc t& 16n diy manh tiép cén thi truong Viét Nam, phat
trién TMDT xuyén bién gi6i; Chinh phu thét chit quan Iy TMDT, yéu ciu truy
thu thué, dinh danh ngudsi ban hang trén TMDT, quan 1y ngudn hang héa,. ..

Quy m6 thi trudmg kho van nam 2025 du kién dat 25,44 ty USD (theo du bdo
Statistas, 2024) trong khi VTPost méi chi chiém khoang 0,4%, du dia thi trudng
con rét 16m, tap trung phat trién khéach hang thudc 6 nganh c6 ty trong 16n va ting
trudng t6t gdm dugc phdm, m§ phim, thoi trang, chudi phan phéi hang tiéu dung,

sira va thurc phdm tir sita, dd gia dung.

II. Chi tiéu kinh doanh nam 2025:

TT Chi tiéu DVT TH 2024 KH 2025

SO LIEU HOP NHAT

1 | Téng doanh thu & TN khéc Ty dong | 20.825,95 21.028,15

2 | Loi nhuan trudce thué Ty dong 483,33 506,10

3 | Loi nhuin sau thué Ty dong 383,09 404,88

4 |ROE % 24,28% 18,78%
SO LIEU CONG TY ME

1 | Téng doanh thu & TN khéc Ty déng | 19.117,86 19.252,10

2 | Loi nhuén trude thué Ty dbng 457,02 475,73

3 | Loi nhuan sau thué Ty dong 377,68 380,59

4 |ROE % 24,31% 17,77%

5 | Cb tirc bing tién % 10,81% 10-15%

IIL. Cac nhiém vu trong tam nam 2025

1. Linh vire chuyén phat gitt vimg thi phin cao, gia tang khoang cach véi doi
thu xép sau, ting trudng gip 2-3 14n thi truong. Hién dai hoa ha ting chuyén phat
theo hudng thdng minh; ndng cao ning luc khai thac, vén hanh.

2. Linh vure kho van: tré thanh doanh nghiép cung cép dich vu kho van hang
dAu tai Viét Nam v& cong nghé van hanh trong kho. M& rong cung cAp giai phap
kho lanh, van hanh, van chuyén. Tiép tuc dau tu, hién dai héa ha tﬁng logisics,
dura vao vén hanh khai thac cac du an trong diém.

3. Trién khai kinh doanh tai Lao, Campuchia, Trung Québc, Thai Lan, thiét
18p mang luéi logistics xuyén bién gidi, két ni giita Asean — Trung Qubc.

4. Lam chu thiét ké, hé théng diéu khién mot sé du 4n cong nghé trong linh
vue logistics & TMDT, hop tac san xuit, ddy manh thuong mai héa.

5. Tinh gon bd may, tdi wru nhén su gian tiép tir 6% xudng dudi 5% trén téng
quan sd, ning quy mé quan ly cia chi nhanh, buu cuc théng qua viéc tinh gon,
giam 20% diu méi.
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6. Xy dung chién lroc kinh doanh ciia Téng Cong ty giai doan 2026-2030
trong do tap trung 4 linh vuc chinh: chuyen phét, kho vén, vén tai, thuong mai
dich vu.

IV. Gidi phap kinh doanh

Trcn co s céc chi s6 doanh thu, lgi nhusn nim 2025, Ban Piéu hanh dua ra
mot sb giai phép phén d4u hoan thanh théng loi ké hoach kinh doanh nim, cu thé
nhu sau:

1. Linh vye chuyén phat:

- Pdy manh hop tdc v6i cdc khiach hang B2B (muc tiéu san TMDT ting
truéng 73.4%, phan mém QLBH tang truong 33,6%), nang cao chat luong dich
vu, phuc vu, gia canh tranh, tiép tuc ddu tranh phép 1y quyén chon nha cung cép
dich vu chuyén phat trén San TMBT.

- Phét trién kinh doanh c4c Shop ban hang online tai 20 tinh/thanh trong diém
tap trung khach hang doanh nghi¢p/Shop vira va nhé san hrong <1.000 don/thang,
cung cap cac g1a1 phap hd trg ban hang.

- Thuc dy kinh doanh dich vu ndi tinh tip trung tai trung tAm thanh ph6/tinh,
cung cap dich vu giao ngay, giao nhanh cho cac Shop. Muc tiéu doanh thu chiém
9,7% téng doanh thu dich vu chuyén phat COD.

- Cung cép giai phap chuyén phat déi véi nhém khach hang dic thi (7CT,
Duge pham, Ngan hang, Phdn phéi), yéu cAu quy trinh, Ung dung CNTT riéng, muc
tiéu ting trudng 58,6%; phat trién tap khach hang hanh chinh (Céng an, UBND rinh,
Tinh 1y, Trung tdm hanh chinh cia rfrzh, .), muc tiéu ting trudng 66,7%.

- Xay dl,mg cac chuyén tuyen méi, canh tranh véi cac hang chuyén phat quéc
té: My, Chéu Au, Trung Qudc, Nhat Ban, muc tiéu tang tredng 60,7%; ddy manh
dam phén, hop téc véi DHL, UPS, Fedex giam gi4 vén dau vao.

2. Linh vuc kho van:

- Cung cép giai phap 06 nganh c6 ty trong 16n va ting truong tét (Dwoc
pham, My pham, Thoi trang, Chudi phén phéi hang tiéu dimg, Sita va thuc phim
tir sita, Do gia dung); mé rong ha tang kho phuc vu linh vire Kho van.

- Cung cap dich vu kho & fulfillment cho khach hang 16n tai dia ban phuc
vu cta chi nhénh, tép trung vao khéach hang c6 san luong >1.000 don/ thang, tan
dung dién tich tréng tai cac TTKT chi nhanh, buu cuc dé cung cip dich vy, muc
tiéu tang trudng 60,2%

3. Linh vue van tai:

- Bua Cong vién Logistics Viettel Lang Son, tbng kho Long Binh di vao hoat
dong gitip thiic day phat trién dich vu vén tai trong nude, xuyén bién gidi.
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- Tan dung mang luéi tai co s&, ddy manh kinh doanh vén tai cho xuét nhap
khau tir ving nguyén liéu, viing san xuit, khu cong nghiép dén céc cira ngd giao
thuong véi quéc té.

- Tang cuong ning lyc van tai thong qua hop tac véi duong st va dau tu
phuong tién. TH chirc mang ludi vén tai xuyén bién gi6i tuyén Myanmar — Théi
Lan — Campuchia — Lo — Viét Nam — Trung Quéc.

4. Thi truong nwéc ngoai:

- PAu tir va di vao kinh doanh tai Lao, Trung Qubc; M rong kinh doanh tai
Campuchia, Myanmar (trong diéu kién thugn lgi).

- Thic déy vai trd xtic tién kinh doanh tai Thai Lan; nghién ciru phuong an
m& van phong dai dién tai Han Quédc va Nhat Ban.

Trén déy 12 bdo cdo clia Ban Diéu hanh vé két qua hoat dong kinh doanh:
2024 va ké hoach kinh doanh nim 2025, kinh trinh Dai hoi déng cb dﬁng&em‘?igt\
thong qua. Naca

Tréan trong cam
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TONG CONGTY COPHANBUU CHINH VIETTEL  CONGHOA XA HOICHUNGHIA VIETNAM
HOI PONG QUAN TRI Péc lap - Tw do - Hanh phiic

S6: 51 /TTr-HPQT Ha Nji, ngay ... thang ... nam 2025

TO TRINH PAI HQI PONG CO PONG
(V/v chap thuin hop dén_g, giao dich véi
Téap doan Cong nghiép — Vien thong Quin déi)

Kinh giri: Pai hoi dong ¢b dong Téng Céng ty C5 phan Buu chinh Viettel.

Diéu 167, Luit Doanh nghiép nim 2020 va diéu 293, Nghi dinh 155/2020
c6 quy dinh: DHDCD cha'p thudn hop déng, giao dich c6 gid tri tir 35% tré lén
hodc giao dich dan dén 1ong gid tri giao dich phdt sinh trong vong 12 rhang ké tir
ngay thuc hién giao dich dau tién cé gid tri tir 35% tro lén tbng gid tri tai san ghz
trén bdo cdo tai chinh gan nhat gitka VTPost véi c6 dong lém, nguwoi lién quan ciia
Nguai néi bo.

Vi véy, Hoi dong quan tri (HDQT) kinh trinh PHPCD xem xét thong qua
chu trrong ky két hop dong, giao dich v6i Tap doan Cong nghiép — Vién thong
Quén dsi (T4p doan Viettel) va nhiing td chirc ¢6 lién quan, chiu su chi phéi cia
Téap doan Viettel (chi tiét kém theo).

1. Co s& dé xuit:

Téng Cong ty C6 phan Buu chinh Viettel (VTPost) va cac dbi tac, khach
hang thudc Tap doan Viettel (bao gbém céc Tong Céng ty, Hoc vién, Vién nghién
ctru true thude; cac Cong ty con cua Tap doan Viettel, cac dorn vi khac) thuong
xuyén phat sinh c4c hop ddng, giao dich trong nhiéu linh vire cbt 161 lién quan dén
hoat dong SXKD chinh cua VTPost

- Ve viéc VTPost cung cip dich vu: Tép doan Viettel la khach hang c6 nhu
cau vé dich vu chuycn phat, kho van, quan Iy van hanh rit 16n va phat sinh lién
tuc, dam bao ngudn viéc 6n dinh cho VTPost. Viéc cung cap dich vu cho T4p
doan Viettel dua trén nguyén tic dam bao hiéu qua kinh doanh, dem lai loi nhuan
cho VTPost, phit hop véi nganh nghé VTPost dang kinh doanh. Tong doanh thu
phét sinh trong nim 2024 tir cac dich vu da cung cAp 1a 3.323 ty dong, chiém
15,95 % tdng doanh thu, trong do:

e Chuyén phat: 97,51 ty ddng, chiém 1,15% doanh thu chuyén phét ctia
VTPost;

e Kho vén: 308,37 ty ddng, chiém 24,65% doanh thu kho vén cia
VTPost;

e Quan ly van hanh kénh vién thong va céc dich vy, hang hoéa khac:
2.872,68 ty dong, chiém 25% doanh thu toan VTPost.

-Vé viéc'VTPost mua san Phém, dich vu: san phém, dich vu do Tap doan
Viettel cung cap la nhitng san pham déc tht, phuc vu cho chinh hoat dong ctia cac
kénh ban vién théng ma VTPost dang quan ly, van hanh hogc do la nhitng san
pham, dich vu c6 chét luong tdt, canh tranh trén thi truong. Viéc mua san pham,
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dich vu tir Tap doan Viettel va céc don vi tuéin thi (ding quy dinh cua phap luat,
cac quy dinh vé mua sém ciia VTPost dam bao chét lwong, hiéu qua kinh té cho
VTPost.

Viée ky két hop dong, giao dich tuan thi diing quy dinh vé d4u tur, mua sim
tai san, hang héa. Céc diéu khoan hop dong déu c6 su tham gia ctia céc co quan
chuyén mén dé thim dinh vé mit phép 1y, tai chinh, kinh doanh, van hanh. Péng
thoi ddm bao nguyén tic giao dich doc 1ap khong lam giam cac khoan phai ndp
vao ngén sach nha nurée.

2. Chi tiét dé xXuit:

Trén co s& danh gi3 gia vé két qua thuc hién hop ddng, giao dich véi Tap doan
Viettel trong thoi gian qua, HDQT kinh trinh PHPCD xem xét chép thuin chu
truong ky két cac > hop dong, giao dich:

- Vé chi thé: Tép doan Viettel, chi nhanh cta Tép doan Viettel, cac cong ty
ma Tép doan Viettel c6 kha ning chi phéi hoat dong théng qua s& hiru cb phén,
vbn g6p hoac thong qua viéc ra quyét dinh ctia cong ty.

- Noi dung chii yéu ciia cic hop dong, giao dich: chuyén phat; van tai;
chudi cung tmg; logistics, chia chon, khai thac hang hoéa; cong ngh¢ thong tin;
thrrong mai dich vu; mua bén hang hoa thiét bi vién thong; dich vu tai chinh va
kinh doanh bat dong san.

- Gia trj cia tu‘ng hop d(‘)ng, giao dich: hop déng, giao dich c6 gi tri tir
35% tré 1én hodc giao dich din dén tong gid tri giao dich phat sinh trong vong 12
thang ké tir ngay thuc hién giao dich dau tién co gid tri tir 35% trd 1€n so véi téng
gia tri tai san ghi trén bdo c4o tai chinh gan nhét véi VTPost.

- Thoi gian thye hu;n Ké tir ngay ban hanh Nghj quyet DHDCD thuong
nién nim 2025 dén ngay t6 chirc PHPCD thudng nién nam 2026.

3. T6 chirc thuc hién:

Kinh d¢ nghi PHDCD thong qua viéc cho phép Nguoi dai dién theo p

luat ctia VTPost chii dong quyét dinh, trién khai ky két hop ddng, giao dich g‘u‘rae\ \

VTPost v6i Ngudi ¢6 lién quan néu trén theo ding quy dinh va dinh ky bao. 055\
HDQT, BKS 06 thang/lan rNH
HDQT c6 trach nhiém béo cdo két qua thuc hién tai cudc hop DH'HZ

thudng nién nam 2026. _‘3//

Trén trong cam on.

Noi nhin:
- Nhu trén;
- HPQT, BKS;

- Luu: VP_HDQT, Phi (of/
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If)NGCéNGTYCOPH&NB{;UCI{mva CONG HOA XA HOI CHUNGHIA VIET NAM
HOI PONG QUAN TRI Péc lap - T do - Hanh phiic

S6: 52 /TTr-HPQT Ha N¢i. ngay 01 thang 04 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v thong qua Bdo cdo tai chinh hop nhat va
Cong ty me nam 2024 da duwgc kieém toan)

- Can cr Luét Doanh nghiép nam 2020;

- Cn cir Diéu 1é td chirc va hoat dong cia Téng Cong ty Cb phan Buu chinh
Viettel;

- Cin cir Béo céo tai chinh hop nhét va Céng ty me nim 2024 da duoc kiém
toan bsi Cong ty TNHH kiém toan Deloitte Viét Nam,

Héi dong quén tri kinh trinh Pai hdi déng c6 déng thong qua Béo cdo tai
chinh ndm 2024 v&i nhitng chi tiéu chinh nhur sau:

Pon vi: ty dong

T Chi tiéu S6 liéu Hop nhit | S6 liéu Cong ty me
1 | Téng tai san 6.363,55 5.882,93
, | Nophai tra 4.775,10 4.314,18

- Novay: 1.448,02 1.448,02
3 | Vbn chu sé hiru 1.588.,45 1.568,75
4 | Tong doanh thu & TN khac 20.825,95 19.117,86
5 | Téng chi phi 20.342,62 18.660,84
6 | Loi nhun trude thué 483,33 457,02
7 | Thué TNDN 100,24 79,33
8 | Loi nhuan sau thué TNDN 383,08 377,68

(Vui long scan ma QR dé theo déi ni dung chi tiét ciia
Bdo cdo tai chinh da dwgc cong bo)
Kinh trinh Pai hoi dong c6 dong xem xét thong qua.
Noi nhin:
- Nhur trén;

- HPQT. BKS;
- Luu: VP.HPQT. Phti (0?/

/57 X OHU TICH
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BUU CHINH
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TONG CONG TY 0O PHAN BUU CHINH VIETTEL OONG HOA XA HOICHUNGHIA VIETNAM

HOQI PONG QUAN TR] Péc lap - Tu do - Hanh phiic
Sé: 53 /TTr-HDPQT Ha N¢i, ngay 01 thang 04 ndm 2025

TO TRINH PAI HOI PONG CO PONG
(V/v thong qua phuong 4n phén chia lgi nhudn, trich lip cic qu¥)

Kinh giri: Pai Héi dong ¢ déng Tong Cong ty C4 phin Buu chinh Viettel.

Cén cir Luat Doanh nghiép nam 2020;

Cén cir Diéu 1€ t6 chirc va hoat dong ciia Téng Céng ty C4 phin Buu chinh
Viettel;

Cén clr B4o cdo tai chinh ndm 2024 da dugc kiém toan boi Cong ty TNHH
kiém toan Deloitte Viét Nam,

Hoi dong quan trj (HDQT) kinh trinh Pai hdi ddng ¢b dong thong qua
phuong 4n phén phéi loi nhuén nim 2024 va trich 1ap cac quy nhur sau:

Thong qua phwong 4n phin phéi loi nhuin nam 2024 va trich lap cac
quy nhw sau:

Don vi: déng
STE. . o cmeen . Gamp ] Tytong
1 | Vén diéu I¢ tai ngay 31/12/2024 | 1.217.830.420.000
5 | LNST chua phan phoi clia ndm 3.000.803.551
truoc
3 | LNST Céng ty me 377.679.144.851
4 | LNST phén phéi nim nay 380.679.948.402
5 | Trich quy: 249.032.480.000 | 65,4%LNST
- | Trich quy Péu tir phat trién 114.203.984.521 | 30,0%LNST
- | Trich quy khen thudng, phuc loi 133.328.495.479 | 35,0%LNST
Trich qu§ thuong Ban diéu hanh,
- | Ban kiém so4t va thanh vién 1.500.000.000 | 0,4%LNST
HDQT
6 | Tracd tirc: 131.647.468.402 | 34,6%LNST
- | Ty 1& b tire/Vén didu 16 10,81%
- | Cé tikc bing tién 131.647.468.402
Ty 1& cb tirc/Vén diéu 1é 10,81%
7 | LNST trong nim con lai -
8 | LNST liiy ké chwa phan phdi -
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1. Trich quy Pau tw phat trién (PTPT):

- Mitic trich dé xuét ciia nim 2024: Trich quy DTPT tir LNST thuc hién véi
ty 1 30%/LNST, tuong duong 114,20 ty d{:-ng

Muc dich: b6 sung vén cho hoat dong dau tr nam 2024 (theo quy dinh mirc
trich t6i da khéng qua 30% LNST).

Theo d6, nam 2025, Viettel Post sé tap trung x4y dung ha tang logistics nhu
hé thong chia chon cho céc trung tdm khai théc, trung tdm logistics, hé théng
CNTT va phuong tién vén tai.

2. Trich quy khen thwéng, phic lgi (KTPL):

- Mirc trich dé xuét ciia nim 2024: Trich quy KTPL tir LNST thuc hién véi
ty 18 35%/LNST, twong duong 133,33 ty déng (~ 0,48 thang Im:mg thue hlcn)

- Téng Gidm déc c6 trach nhiém phan b6 quy theo nhu ciu chi thue té, dam
bao chi dung quy dinh phap luét va quy dinh cia VTPost.

- Pé dam bao ngudn chi qu§ khen thudng, phuc lgi trong nam 2025, can cir
két qua SXKD trén Béo cdo tai chinh, hang quy VTPost d& nghi tam trich quy
KTPL tir LNST thyc hién véi ty 16 25%/LNST.

3. Trich thwéng HPQT, BKS, Ban Diéu hanh:

- Mirc trich dé xudt ciia ndm 2024: Trich thudéng sé tidn 1,5 ty ddng tir LNST,
twrong duong 0,4%/I.NST.

- Giao HPQT va BKS quyét dinh mirc chi dya trén danh gi4 két qua san xuét
kinh doanh va murc d6 hoan thanh nhiém vu cta cc ¢4 nhan.

4. Chi tra c6 tirc cho cb dong:

- Tra ¢6 tirc bang tién mit: 131,65 ty dong, bing 10,81% vén didu 1&.

- Giao HPQT tb chire thuc hién theo quy dinh ctia phap luat

Trén déy 1a t& trinh v& viéc phan phéi lgi nhuén, trich 1ap cac quy. Kniﬁ

=]
trinh Dai hdi xem xét théng qua. _fU C; N’\;
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Noi nhin:
- Nhur trén;

- HPQT, BKS;
- Luu: VPHPQT. Phi (0%

DONG QUAN TRI
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TONG CONG TY CO PHAN BUU CHINH VIETTEL CONGHOA XA HQI CHUNGHIA VIETNAM \
BAN KIEM SOAT Doc lip — Tw do — Hanh phiic

S6: 54 /BC-BKS Ha Noi, ngay 01 thdng 04 ndm 2025

BAO CAO KET QUA HOAT PONG CUA BAN KIEM SOAT
TAI PATHQI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: Pai héi dong cd déng Téng Céng ty C4 phin Buu chinh Viettel,

Can cir Lut Doanh nghiép hién hanh va c4c vin ban huéng dan lién quan;

Cén ctr vao Biéu 1¢ t chire va hoat dong cua Tong cong ty CP Buu chinh Viettel,

Ban Kiém soat (BKS) Tong Cong ty Cé phan Buu chmh Viettel (Tong Cong ty)
Xin trén trong bdo cdo Pai hdi ddng cb déng (PHPCP) vé két qua hoat dong cua
BKS trong ndm 2024 va ké hoach hoat dong nam 2025 nhur sau:

L. KET QUA HOAT PONG CUA BKS NAM 2024

1. Tong két hoat djng cua BKS

a. Cac cufc hop va quyét dinh ciia BKS

- BKS di t6 chirc 15 cude hop dé théng qua cac ndi dung giam sét thang, quy.
nam va bao cao thuong nién trinh DPHPCD.

- BKS da tham du ¢4y du cac phién hop cua HDQT.

- BKS da phét hanh 08 bao céo gidm sat va 07 bao céo chuyén dé véi 48 nodi
dung canh béo, khuyen nghi. Hién tai, 28 ndi dung duoc danh gid 1a rii ro da gidm
thiéu va dong viéc, 14 noi dung dang tiép tuc duoc theo dai thirc hién, 06 ndi dung
chua dén ky danh gia.

- BKS da hoan thanh ké hoach gidm sét 2024 véi céc noi dung chi yéu sau:

+ Giam sat thye thi NQ cia DPHDCD, cong tac hop va ra NQ cia HDQT.

+ Gidm sat BDH trién khai NQ HDQT va KH SXKD.

+ Giam sat dau tu, quan ly tai sin: Gidm sat tuan thi Luét ddu thau, cac quy
dinh khéc ctia Nha nuéc, Tap doan va TCT. Canh béo 1én BDH céc ndi dung phép
ly chua hoan thién, cong tac nghiém thu, hoan céng quyét todn, cong tac danh gid
hiéu qua dau tu, cong tac kiém ké hang héa va tai san.

+ Giam st cong tac lao dong tién luong: Canh bao tuén thi theo mé hinh to
chirc da dugc duyét, bién dong nhén sy, quyét toan quy luong, tinh hinh ban hanh
va tudn thu cic quy dinh vé t6 chirc nhan luc.

+ Gidm sat tinh hinh tai chinh bao gdm: Thdm dinh BCTC, phan tich tai chinh,
gidm sat cong tac sb sach, ching tir va tai khoan ké toan.

+ Giam sét tuan thu quy trmh quy ché noi bo, canh bao rui ro cong ng phai
thu - phai trd qu4 han, dong tién COD.

+ Giam sét cong tac cong b thong tin theo quy dinh.

+ Gidm sat theo yéu cau ctia c6 déng theo quy dinh.

+ Thong qua Béo céo ciia BKS trinh BPHDCD 2025.

+ Thong qua T¢ trinh PHDCP vé viéc lwa chon cong ty kiém toan doc lap dé
kiém toan BCTC 2025.
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b. Thil lao ciia Ban Kiém soat
Céng tic chi tra thd lao cho BKS duoc thuc hién dang theo mirc di duoc

DHDCD nédm 2024 thong qua va trong t& trinh chi tiét.

¢. Giam sit tinh hinh hoat dong va tinh hinh tai chinh
- Ve thuc hién céc chi tiéu Kinh doanh — Tai chinh:

THUC NAM 2024 Ti LE (%)
STT NQI DUNG HIEN THUC TH
N2023 HoliEcr{ HIEN 2’:3221’ NaRY
1 KH 2024

A | Sb liéu cong ty me

Tl ~
I doanh thuva TN | 17 931 28 | 11.453,03 | 19.117,86 | 106.62% | 166,92%
2 | Loi nhugn trude thué 41832 | 461.41| 457,02] 109,25% | 99,05%
3 | Loi nhuén sau thué 379,38 37768 | 99,55% | 102,32%

369,13
5 Kt - A

4 g;“&ggfau hoe/Von | 55 60% | 22,74% | 2431% | 94.94% | 106,89%

Ty suat LN sau thué/Téng . .
5 | e 7.26% 6.34% | 87.29%
B | S6 hop nhét

Chi tiéu kinh doanh
1 E}f:f doanh thu vATN | 19 75793 | 13.189,76 | 20.825.96 | 105,57% | 157.80%
2 | Téng chi phi 19.249,05 | 12.727,32 | 20.342,63 | 105,68% | 159.83%
3 | Loi nhuan truée thué 478,18 | 462,44 | 483,33 | 101,08% | 104,52%
4 | Loinhusin sau thué 37988 | 369.05| 383,09 | 100,84% | 103,55%
II | Chitiéu tai chinh
j | Taisanngan han/ Tong 85.42% 7431% | 86.99%

tal san
2 ;ﬁ; 8én dai han/ Tong tai 15,04% 25.69% | 170,80%
3 V}:g phai rd/ Tong nguon | 5 43, 75.04% | 99.49%
4 ]I;I\%“‘m von CSH/ Tong 24,57% 24,96% | 101,57%

He s6 kha ning thanh "
Il Pt 0,19 0,08 | 44,68%
6 | s0 kha ning thanh to4n 115 1,01| 8830%

hién thoi( 1an)
7 g’s’}s{“?;ég)m hue/Von | o5 0006 | 22.94% | 24.28% | 97.04% | 105.83%

Ty suét LN sau thué/Tdng i . ;
¥ | i 6.56% 5.92% | 90,20%
9 | EPs 2.652 2370 | 89.37%

V/ e
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Nhan xét:

Nam 2024, Téng cong ty tiép tuc tang cmmg dau tu nang cao ning lyc hé théng
cho dich vu 151 chuyen phét va kién tao ha tAng co ban cho céc dich vu chién Iugc
m&i. Hoat dong t6i wu chi phi ciing da duge chu trong trién khai va phat huy hiéu
qua tbt dic biét vao 6 thang cudi nam. Viettel Post d& hoan thanh tat ca cac chi
tiéu ké hoach vé ca doanh thu, loi nhuén.

Kha néng thanh todn duoc dam bao tét.

Hé s6 ng' / vén chu duy tri theo quy dinh.

So v&i 2023, kha néng quan ly st dung vén luu déng van dugc duy tri tét. Vong
quay phai thu khach hang cac dich vu 16i déu ting: dich vu chuyén phat tir 16,5
=> 17,7 vong; dich vu Supply Chain tir 2,7 => 4,3 vong. Vong quay phai thu COD
tang manh tir 511 => 865 vong lam ky cong no giam tir 0,71 => 0,42 ngay. Nhu
cau Vén luu dong giam tlr 4m 225 ti => 4m 392 ti do Tai san kinh doanh tang
0.2% trong khi No kinh doanh ting 5.5%. TCT khong phai ding dén vén chu sé&
hiru lam von hru dong.

Do téng cudng chi tai san dai han bang Vén chu s& hiru va han ché vay dai
han, Vén luu dong rong da giam tir 696 ti => 52 ti. Pén cubi nam 2024, co ban
Vén chu da doc tai tro cho TSDH (1.536 ti / 1.588 ti). Co cAu vén van dam bao
lanh manh, t6i wu vé chi phi l4i ctia vén vay. Tuy nhién, sang nam 20235, ap luc
vé vén cho ddu tir tai san dai han va i vay s& tang cao khi giai ngan chu yéu sé
1a vén vay. Mt khac, nguyén gia TSCD tang tir 883 ti => 1.387 ti va chi phi tra
truée ngén han tang tir 256 ti => 465 ti s& gy 4p luc 1én hon 1én chi phi SXKD
va loi nhuan TCT sé& cin than trong hon trong viéc xac dinh tha tu wu tién giai
ngén vén dai han va han ché dit coc, tra trude dai han.

Xét tong quan, tinh hinh tai chinh doanh nghiép dam bao lanh manh, an toan,
hiéu qua va kiém soat dwoc rii ro. Vén diu tu duge bo toan va phat trién, nghia
vu v6i Nha nude duge thue hién d@iy du.

- Vé cong tic dAu tu, mua sém va quan ly tai san:

+ Hoat dong dau tir thyc hién 25% ké hoach, tip trung cho cac dy 4n mua 6 t6,
hé théng chia chon cho cac TTKT va hé théng CNTT. Trinh tur thi tuc ddm béo
tuén tha quy dinh.

+ Hoat déng mua sam dam bao duoc yéu cau thuc té san xuét kinh doanh va
tinh tuén thu trong qué trinh thyc hién.

+ Hoat dong kiém ké duoc thuc hién dinh ky theo quy dinh dam bao an toan tai
san. Cong tdc tong hop danh gia sau kiém ké dam béo tién do, gi4 tri chénh léch
da duogc giai trinh cu thé, rai ro khéng trong yéu.

//:-é“:/z @ ~ K-?" ver L
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- Ve cong téc chimg tir, sd séch, thdm dinh B4o céo tii chinh riéng va BCTC
hop nhit:

+ BCTC riéng, BCTC hop nhét da duoc 1ap theo quy dinh tai Théng tur s6 200
va s6 202/2014/TT-BTC ngay 22/12/2014 ctia B$ Tai chinh vé& huéng din 1ap va
trinh bay béo cdo tai chinh.

+ H¢ théng chimg tir, sb ké toan duoc lap, ghi chép ding quy dinh. Cong tac
luru trir ¢4 t6t hon. Tuy nhién, hd so van cin duoc ting cuong kiém soét trude khi
dua vao luu kho.

+ BCTC ndm 2024 cia Tong Cong ty duoc kiém toan boi Coéng ty TNHH
Deloitte Viét Nam, ddy 1 céng ty kiém toén thudc danh sach cac cong ty kidm
todn di duoc PHDCPD thudng nién nim 2024 thong qua. BCTC duoc kiém toan
vién chép nhan toan bo.

- Vé hé théng KSNB va quan tri riii ro: Bo méy kiém soat hién tai 12 kiém soat
tudn thi va hoat d6ng kiém so4t tuéin thi dang dwoc duy tri tt, khéng ché duoc
rii ro ton thét tai san. Hoat dong kiém to4n néi bo din duge hoan thién. TCT trién
khai thuc hién dugc 1 s6 cAu phan cua hé théng KSNB:

+ Danh gia rii ro: Duy tri cap nhat hé thong danh muc riii ro dinh ky. Cudi nim,
co quan Phap ché c6 téng hop danh gia cic vu viée va dura ra canh béo dbi véi rui
ro trong yéu nhét 13 riii ro tdn that vé tién hang, mét an ninh an toan nhung chwa
thuc hién danh gié rii ro theo danh muc.

+ Hoat dong kiém soat: Ting cudng kiém soét cAp dd giao dich va quy trinh
thong qua ap dung CNTT, dit han mirc, phan tach trich nhiém... ddm béo truy
vét, khoi phuc nhim han ché va khic phuc kip thdi thn thét khi riti ro phét sinh.
Quy trinh kiém tra va theo dai thuc thi két ludn sau kiém tra duge thuc hién
nghiém tic.

+ Hoat ddng gidm sat: Tang cudng giam sat thong qua canh bao KPI tich hop
trong c4c hé théng CNTT. Hoat dong ra soét thuc thi quy trinh théng qua kiém tra
truc tiép don vi va giai quyét cac vu viée. Céc 18 héng quy trinh da dugc phat hién
va c6 thiét ké lai chét kidm soat dic biét lién quan dén quan Iy tién hang.

Tuy nhién, cong tac quan ly rii ro chura dugc hoan chinh theo van ban 468/QT-
VTPost ngay 22/03/2022 va vin ban thay thé sb 278/QT-VTPost-PC ngay
22/04/2024. Téng cong ty chira ban hanh khau vi riii ro va mirc d6 chdp nhan rui
ro chinh thirc, cac chi s8 vé rai ro chwa dugc tich hop vao tiéu chi danh gia hi¢u
qua hoat dong. Cac nganh nghiép vu chura thuc hién danh gia rii ro dinh ky. Phong
Phap ché chua c6 hoat dong tdng két danh gia riti ro nim 2024

- Vé quan trj cong ty v bdo cdo cac van @& theo yéu cu cia cb dong:

\ ™
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+ Céc thong tin co ban vé tinh hinh Téng Céng ty duoc cong bb dling quy dinh
cia co quan Nha nude.

+ Tir sau Dai hdi thudng nién 2024 dén nay, BKS khéng nhan duoc bat ky yéu
céu nao cia cd déng lién quan dén céc vén dé cua HDQT, BPH va cac van dé khac.

+ Tong Cong ty tuan thu tét quy dinh ctia Nha nuéc vé quan tri Cong ty ap
dung dbi voi Cong ty dai chung va khong vi pham nghia vu céng bb théng tin.

d. Phéi hgp giira BKS véi HPDQT, BPH

- Phéi hop gitta BKS véi HDQT, BPH dén cac Phong, Ban, Pon vi va cdng ty
con dugc thuc hién tét.

- BKS d3 nhan dugc day du cac Nghi quyét, Quyét dinh ciia HDQT, c4c van
ban vé tinh hinh san xuit kinh doanh cta Téng Céng ty.

Danh gia chung:

+ Trén co s& Quy ché hoat dong, Phén cong nhiém vu va Ké hoach hoat dong
ciia BKS, cic Kiém so4t vién da cha ddng trong cac hoat dong chuyén mén, duy
tri t6t ché do cdng tac, ndi quy va cac quy dinh ndi bo.

+ Phéi hop t6t véi HDQT, BBH, cac Phong — Ban - Pon vi.

+ BKS di hoan thanh nhiém vu nam 2024 theo chirc ning, nhiém vu ghi trong
Diéu 1é Téng Cong ty. C4c kiém soat vién d3 hoan thanh nhiém vu theo ding
Phén cong cong viéc.

2. Két qua giam sat céng tac quan tri cia HDQT

- Trong ky HDQT d& hop 07 phién va 15 14n ldy y kién bang vin ban, ban hanh 28
Nghi quyét. HDQT d4 hoan thanh 5/5 néi dung ctia Nehi quyét DHDCD nim 2024,

- Thanh vién HDQT da tuan thu cac quyén va nghia vy diing quy dinh ciia Phap
lujt va Diéu 1¢ Téng Céng ty, dam béo loi ich ctia Téng cong ty va cb dong.

- HPQT c6 duoc tinh thdng nhét trong viéc lanh dao Tong cong ty.

- Cac Nghj quyét, van ban cia HDQT tuan thu Luét Doanh nghiép, Didu 1é
Téng Céng ty, cac quy trinh, quy ché cita HDQT d4 ban hanh.

- Bdo cdo cia HDQT da phan anh trung thuc, hop Iy két qua hoat dong cia
Téng Cong ty nim 2024.

3. Két qua giam sat cdng tac quan tri ciia Ban diéu hanh

- BDH da duy tri giao ban diu hanh theo thang, quy, téng két nam.

- BDH d4 tuan thd cac quyén va nghia vu ding quy dinh ctia Phép luat, Diéu 1é
Téng Céng ty, dam bao loi ich ctia Téng cong ty va cd dong.

- Tong Gidm déc da diéu hanh trién khai quyét liét hoat dong diu tur mua sém
nhim tiép tuc néng cao ning lyc ha tAng mang luéi dam bao tt cho cdng tac quan
ly, van hanh dich vu 15i chuyén phat ting truéng trong dai han va tao co s& vat
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chét cho trién khai linh vuc kinh doanh méi. Cac Nghi quyét ciia HDQT da duoc
trién khai va hoan thanh.

- Bdo cdo cia BDH da phan 4nh trung thuc, hop 1y két qua hoat dong cuia Téng
Cong ty nim 2024,

4. Giao djch giira VTPost, Céng ty con ciia VTPost véi ngwoi co lien quan
cia cong ty; hodic giira cong ty véi cb dong lén, ngudi ndi bd, ngwoi cé lién
quan cia ngudi ndi bo.

Cén cir vao Dieu 290 khoan 4 Nghi dinh 155/2020/ND-CP quy dinh v& viac
gidm sat cc bdo céo giao dich giira cOng ty vdi cac bén lién quan. Pinh ky, Ban
kiém soat déu nhan dugc bdo cdo gidm st giao dich tir VP HDQT. Chi tiét giao
dich trong Béo céo tinh hinh Quan tri cong ty giai doan tir 01/01/2024 dén
31/12/2024 VTPost da cong bb.

Cac giao dich v6i nguoi lién quan 14 céc giao dich gitta VTpost vai Tap doan
Viettel. Day 1a cac nghiép vu trao dbi dich vu, hang héa thong thudng nhu: thé
cao, dich vu thué kho, chuyén phét ...da duoc théng qua HPQT va cong b thong
tin ding quy dinh. Céc giao dich véi Téap doan Viettel d& mang lai doanh thu 6n
dinh va loi nhuén t8t cho VTPost trong nam 2024.

Trong nam, Ban kiém soat khoéng ghi nhén c6 phat sinh giao dich giita cong ty
V01 cdng ty ma ngudi ¢6 lién quan cia thanh vién HDQT, thanh vién BKS, Téng
giam déc 1a thanh vién HDQT, giam d6c diéu hanh sai quy dinh.

Ban kiém soat ciing khéng nhan thdy trong nim c6 phét sinh giao dich khéc cta
céng ty c6 thé mang lai lgi ich vét chit hoic phi vat chét véi thanh vién HDQT,
thanh vién BKS va Téng gidm déc.

II. KE HOACH HOAT PONG CUA BKS NAM 2025

Cén clr nhimg két qua da dat dugc trong nam 2024 va dinh huéng noi dung
giam sat 2025 cta Tap doan Viettel, BKS sé tiép tuc gidm sat toan dién hoat dong
sxkd ciia TCT theo dinh huéng quan tri rii ro, gi4m sat hoat dong cta hé théng
KSNB, quéan trj rtii ro va canh bao sém cta TCT.

Hoat ddng giam sat ctia Ban kiém soat sé duroc trién khai trén céc linh vuc:

- Gidm sat hoat dong san xuat kinh doanh.

- Gidm sét hoat dong dAu tir va quén ly tai san.

- Gidm sét cong tic tai chinh ké toén.

- Giam sét cong tac td chirc lao dong tién Ivong.

- Gidm sat hiéu lyc, sy tuan thi hé théng quy trinh, quy dinh.

- Gidm sat hoat dng ciia hé théng KSNB va quan tri rii ro.

L/s
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- Gidm sat hoat dong ctia HDQT va BPH.

- Giam sat cac hoat dong dac thu khéc.

ITL. KIEN NGHI CUA BAN KIEM SOAT

1. Gidm sét va d4nh gia dy an diu tw, mua sim

2020-2024 la giai doan ma Téng Cong ty da trién khai rat nhidu cac du an diu
tu, dyr 4n kinh doanh va thuc té dén 31/12/2024 co ban vén chi da dugc ding dé
tai trg' cho tai san dai han. Dé dam bao tinh tudn thi quy ché d&u tu, quy dinh vé
gidm sat va d4nh gi4 dau tu, dong thoi dé nang cao hiéu qua diu tu du 4n, Téng
cdng ty cén xac dinh & danh muc du 4n can gidm sat, ké hoach kiém tra — danh
gia du 4n cu thé cho nam 2025 dé cac déi twong c6 lién quan nhu: Céc ban dy 4n,
d6i trong st dung tai san, co quan quén 1y diu fu va céc co quan gidm sat khéc
chi ddng thuc hién cac cong viéc cb lién quan mét cach déng bd. Két hop véi
viéc hoan thién phdn mém quan 1y d 4n dé céc déi twong c6 thé cap nhat bao cdo
kip thdi. Cong tac gidm sat, danh gid du 4n sé duoc trién khai bai ban, kip thdi ca
trong giai doan trién khai va sau khi ban giao dua vao st dung.

TCT ciing cdn mé rong pham vi danh gié tic déng sang cac du 4n nhém C va
d4nh gi4 str dung céc g6i thau mua shm TSCP & CCDC gia tri 16n. Vi co ban céc
du 4n cia Tong cong ty thuéc nhém C hodc mua sim cho nhiéu don vi str dung
nén sb hrong va téng gié tri 1. Tiéu chi gié trj 16n ciing cin dugc phan loai theo
loai hinh tai san cho phu hop.

Tém lai, cac hoat dong dau tir, mua sém 16n can phéi duogc theo dai trién khai
bai ban hon va dugc danh gié hiéu qua sir dung kip thoi dé nang cao hiéu qua dau
tir hién tai va rt kinh nghiém cho dau tu twong lai.

2. Xac dinh rd chi phi ciia ciac Trung tim va duy 4n kinh doanh

Dé gia tang hiéu quéa quan trj cac Trung tm va du 4n kinh doanh, viéc x4c dinh
rd va day di doanh thu, chi phi theo timg Trung t4m — Dy 4n 14 rit cAn thiét. Cong
tac ra soat hach toan céc chi phi truc tiép, trich udce chi phi theo Profit Center, ban
hanh tiéu chi va ti 1& phan b6 chi phi gian tiép, quy dinh & v& wéc tinh chi phi vén
can dugc trién khai cu thé. Déy ciing 1a co s& cho quan trj hiéu qua dich vy, hiéu
qué dy 4n kinh doanh theo phé duyét ban d4u va tién t6i khoén hiéu qua dich vu.

3. P4anh gi4 hé thong KSNB va quin tri rii ro

Quan tri rii ro 14 ndi dung quan trong ciia quén Iy doanh nghiép, da dwgc van
ban hoa tir 2020 nhung chwra dugc trién khai cu thé trong thue té. Téng cong ty
can danh gi4 lai hién trang, 1ap k& hoach, trién khai céc hoat déng cu thé v& quan
tri ri ro va canh bdo sém @ dam bao tuén thi quy dinh ndi b d ban hanh va
dap g yéu cau quan tri theo théng 1é hién hanh. Kiém soét rai ro sé& tré thanh
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mdt hoat dong tac nghiép trong ludng nghiép vu cua timg quy trinh cu thé chir
khéng chi 1a hoat dong thanh kiém tra doc lap. Khi hoat déng kiém soat sau
chuyén thanh kiém soét trugc thi hé théng KSNB s& hoat déng hicu qué, 6n dinh
hon trong qua trinh thyc thi quy trinh & don vi sxkd va tai co quan quan ly cac
cap.

Trén déy la bdo cdo cia BKS trinh PHDCD thuong nién ndm 2025. BKS xin
chén thanh cam on HDQT, BDH Téng Cong ty da tao didu kién t5t dé ching t6i
hoan thanh nhiém vu.

Tréan trong cam on.

/S
/:;-'f/"i(}.ks(,: CONG 7Y\
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TONG CONG TY COPHAN BUU CHINH VIETTEL (DN;HOAXA]EK‘)ICHUNGEIAVJEI‘NAM
BAN KIEM SOAT Doc lap — Tw do — Hanh phiic

S6: 55 /TTr-BKS Ha Ngi, ngay 01 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG
(V/v Iya chon don vi kiém toan cic Béo cdo tai chinh nim 2025)

Kinh giri: Dai hoi dong ¢ déng Téng Cong ty Cd phén Buu chinh Viettel.

- Cén cir Luét Doanh nghiép ndm 2020;

- Can ctt Piéu 1¢ to chirc va hoat dong cua VTPost,

Ban Kiém soat kinh trinh Dai héi déng c6 dong liwa chon don vi kiém toan
cac Bao cao tai chinh ndm 2025 nhu sau:

1. Yéu cau d6i véi don vi kiém tosn:

- Pon vi kiém toan dugc chon phai dam bao céc tiéu chi vé uy tin, chat lugng
va phi dich vu phu hop. ‘

- La Cong ty Kiém toan dugc Uy ban chig khoan Nha nuée chip nhén kiém
toan cho cac cong ty dai ching.

2. P& xuit ciia Ban Kiém so4t:

Can ctr theo cac tiéu chi trén, Ban Kiém sodt dé xuit danh sach mot sb cong
ty kiém to4n sau:

- Céng ty TNHH Deloite Viét Nam;

- Cong ty TNHH KPMG;

- Cong ty TNHH PwC Viét Nam;

- Cong ty TNHH Grant Thornton (Viét Nam);

- Céng ty TNHH Kiém toan tu vin A&C;

- Cong ty TNHH Kiém to4n va Thim dmh gia Viét Nam;

- Cong ty TNHH hang klem toan AASC.

Kinh d& nghi Dai hoi ddng cb dong giao Hoi ddng quan trj quyét dinh viéc lua
chon mot cong ty kiém toan trong danh sach cac cong ty néu trén va giao Tong
Gidm dbc ky két hop ddng dich vu kiém toén véi cong ty kiém toan dwgc chon dé
thuc hién kiém toan hodc soat xét Bao cdo tai chinh quy, Bdo c4o tai chinh ban
nién, Béo cdo tai chinh nam 2025 ctia VTPost theo quy dinh ctia phap luat va quy
dinh cia VTPost.

Kinh trinh Pai hdi dong cb déng xem xét théng qua.

Tréan trong!

Noi nhén: A
- Nhur trén;
- HPQT, BKS; f TONG cor GT f\\
= Luu: BKS, Thoangltt (02). = co PI—’P N "‘

x\ BUU CHiNH /)]
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VIETTEL GROUP
VIETTEL POST JOINT STOCK CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hanoi, April 1, 2024

MEETING AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Event time: Starting at 08:30 on April 23, 2025.

Location: Hall 17th floor, Viettel Building, No. 1 Tran Huu Duc Street, My Dinh

2 Ward, Nam Tu Liem District, Hanoi City .

TT Program content Perform Time
i Congress Organizing .
I | Opening procedure Committee 08:00
Shareholder Eligibility
1. | Shareholders receive documents, voting cards, ballots Verification
Committee
Announce the reason, introduce delegates and open the Congress
2. | congress, show a film about the activities of the Organizing 08:30
Corporation Committee
Report on the results of shareholder qualification H.e?d.‘.’f Shareholder
3 examination and the validity of the General Meetin Eligibility Verification
y g Committee
Election of the Presidium, Secretariat and Counting Cong_re_ss
4, . Organizing
Committee .
Committee
Il | Congress Content Presidium 08:45
1. | Opening of the Congress Presidium
Approval of the Congress's Program and Working Cong_re_ss Pages 1 to
2. . Organizing
Regulations. . 11
Committee
3 Bqard qf Directors' report on activities in 2024 and Board of Directors Pages 12 to
orientation for 2025 24
Proposal on salary, remuneration, operating expenses Paces 25 to
4. |in 2024 and expected in 2025 of the Board of Directors | Board of Directors g 6
and Board of Supervisors
Proposal on dismissal of members of the Board of Paces 27 to
5. | Directors and Board of Supervisors for the 2024-2029 | Board of Directors g
; : . 35
term and Regulations on election of additional




TT Program content Perform Time
members of the Board of Directors and Board of
Supervisors for the 2024-2029 term
5 Report of the Board of Executive on business results Board of Directors Pages 36 to
" |in 2024 and orientation for 2025 42
7 Pr_oposal for approval of contract and transaction with Board of Directors Pages 43 to
Viettel Group 49
8. Proposal to approve audited financial statements for Board of Directors Pages 49 to
2024 51
9. | Proposal for profit distribution and fund allocation Board of Directors Pagess 452 0
Report of the Board of Supervisors on activities in Pages 55 to
10. 2024 and orientation for 2025 Board of Control 62
Report on the selection of an auditor for financial Pages 63 to
11 statements in 2025 Board of Control 64
12. | Conference discussion Presidium
Congress to elect members of the Board of Directors Presidium &
13. | and Board of Supervisors for the 2024-2029 term and . i
. Counting Committee
vote to approve meeting contents
14. | Announcement of vote counting results H_ead of the_
Counting Committee
111 | Congress Summary Presidium 11:50
Submit to the Congress draft Minutes and Resolution .
1. Secretariat
of the Congress
5 As:k for the Congress-s opinion to approve the Meeting Presidium
Minutes and Resolutions
Introducing new members of the Board of Directors Congress
3. | and Board of Supervisor, summarizing and closing the Organizing
Congress Committee

CONGRESS ORGANIZING COMMITTEE




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL POST JOINT STOCK CORPORATION Independence — Freedom — Happiness

No: 45/ TTr-HbQT Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Regarding the approval of the Working Regulations of the Annual General
Meeting of Shareholders 2025)

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Organization and Operation of Viettel Post Joint
Stock Corporation;

In order to conduct the 2025 Annual General Meeting of Shareholders
smoothly, stably and consistently, the Board of Directors respectfully submits to
the General Meeting of Shareholders for approval of the Working Regulations of
the General Meeting.

Draft Working Regulations are attached to this Proposal.

Best regards!

Recipient: ON BEHALF OF BOARD OF

- As above; - _ DIRECTORS
- Board of Directors, Board of Supervisory

- Save: VP.Board of Directors. Phu (02).




VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTELPOST JOINTSTOCK CORPORATION Independence — Freedom — Happiness

Hanoi, date 01 month 04 year 2025

WORKING REGULATIONS OF THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 2025

CHAPTER I
GENERAL PROVISIONS

Piéu 1.Scope and subjects of application.

- These regulations apply to the organization of the 2025 Annual General
Meeting of Shareholders (hereinafter referred to as the "General Meeting") of Viettel
Post Joint Stock Corporation.

- This Regulation specifically stipulates the working principles, conditions for
participation, order of the Congress, conditions for conducting the Congress, rights
and obligations of: shareholders and executive and support agencies at the Congress;
voting methods, elections and approval of contents at the Congress.

Picu 2.Working principles of the Congress.

- Open, fair, democratic.

- Ensure the legitimate rights and interests of shareholders and the Corporation.
- Comply with the law, the Corporation's Charter and this Regulation.

CHAPTER II.

RIGHTS AND OBLIGATIONS OF SHAREHOLDERS, PARTICIPANTS
AND MANAGING AND ASSISTANT AGENCIES AT THE GENERAL
MEETING

Piéu 3.Rights and obligations of shareholders.
1. Each share owned by a shareholder has one vote and one electoral vote.
2. Receive voting cards, meeting documents and other documents as prescribed.

3. To attend and speak directly at the Congress under the direction of the
Presidium or write opinions on the opinion form sent to the Congress Organizing
Committee. Written opinions are as valid as opinions expressed directly at the
Congress.

4.  To vote on all matters in the Congress Agenda.



5. Arrive at the meeting on time. In case of arriving late, you can still register to
attend and vote immediately, but the Chairman is not responsible for stopping the
Congress and the validity of previously conducted votes will not be affected.

6. Must present ID card, citizen identification card or other documents matching
the shareholder information according to the list finalized on March 24, 2025,
invitation letter, authorization letter for the Shareholder Qualification Verification
Committee to verify, carry out the registration procedure to attend the General
Meeting and receive the Voting Card and meeting documents.

7.  Comply with the provisions of law, the Corporation's Charter and this
Regulation. Comply with the direction of the Presidium and the Congress Organizing
Committee, do not cause disturbance or disorder in the Congress.

Pi¢u 4.Rights and obligations of the Presidium.

1. The composition and number of members of the Presidium are nominated by
the Organizing Committee and approved by the Congress.

2. Duties of the Presidium:

- Conduct the work of the Congress according to the Meeting Agenda and
Working Regulations approved by the Congress.

- Maintain shareholder discussion.
- Respond to questions raised by the Congress in an appropriate manner.

- Conclude the issues discussed at the Congress, and direct the adoption of the
Congress Resolution.

- Propose changes to the meeting agenda; postpone/suspend meetings; change
meeting locations; decide on necessary security measures to maintain order, security
and safety during the General Meeting and other tasks as prescribed in the
Corporation's Charter.

- The assignment of work to members of the Presidium will be decided by the
Chairman.

Piéu 5. Rights and obligations of the Shareholder Eligibility Verification
Committee.

The Shareholder Eligibility Verification Committee has the following duties:

- Verify the eligibility of shareholders to attend the General Meeting according
to the provisions of law and this Regulation.

- Respond to inquiries or identify issues that require consideration regarding -
shareholder status.

- Summarize and report to the General Meeting the results of shareholder
qualification checks.



- Provide documents related to the Congress, voting cards for shareholders,
software login information for electronic voting on the contents of the Congress and
election of members of the Board of Directors and Board of Supervisors.

- Instructions for shareholders to use Voting Cards.

- Instructions for shareholders to log in, vote electronically on the contents of the
General Meeting and elect members of the Board of Directors and Board of
Supervisors (at the table in the shareholder qualification verification area).

- Perform other tasks assigned by the Presidium.

- The Shareholder Eligibility Verification Committee is established by the Board
of Directors and automatically dissolved at the end of the General Meeting.

Piéu 6.Rights and obligations of the Vote Counting Committee.

As a specialized department of the Congress, the composition and number of
members are nominated by the Organizing Committee and approved by the
Congress. The Vote Counting Committee has the following tasks:

- Count and count the number of ballots and voting forms to determine the
number of shareholders and the number of shares they own/represent, determine the
number of votes in favor , against, and no opinion on each content presented at the
Congress and the number of votes for each candidate.

- Instructions for shareholders to log in and vote electronically on the contents of
the General Meeting and elect members of the Board of Directors and Board of
Supervisors (at the time before voting and election).

- Synthesize and report to the Congress the results of counting the Election
Ballots and Voting Ballots to approve the content of the Congress.

- Handle issues arising in connection with the exercise of voting and election
rights at the Congress.

Piéu 7.Rights and obligations of the Secretariat.

As a specialized department of the Congress, the composition and number of
members are nominated by the Organizing Committee and approved by the
Congress. The Secretariat has the following tasks:

- Record fully and honestly the entire content and developments of the Congress.
- Summary of discussion opinions at the Congress.

- Drafting Minutes and Resolutions.

- Receive registration for speeches and statements from shareholders.

- Receive, preserve and send to the Board of Directors documents, publications,
and shareholder feedback forms at the General Meeting.

- Perform other support tasks assigned by the Organizing Committee and the
Presidium.
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Piéu 8.Conditions for attending the Congress.

- Shareholders whose names are on the List of Shareholders have the right to
attend the General Meeting, or authorize in writing, as prescribed in the Charter of
the Corporation, another person to attend and speak and vote on issues at the General
Meeting (shareholders can refer to the form issued by the Board of Directors which
has been made public on the website viettelpost.com.vn).

- Shareholders/authorized persons attending the meeting must bring the following
documents:

v" Identity documents consistent with the information registered in the
Shareholder List (ID card, Citizen ID card, passport, etc.);

v’ Authorization letter (in case of authorization to attend the General
Meeting): If the shareholder is an individual, the authorization letter
must be signed by the shareholder and accompanied by a copy of the
shareholder's identification document consistent with the information
registered in the Shareholder List; if the shareholder is an organization,
the authorization letter must be stamped (if any) and signed by the legal
representative of that organization. The authorized person must present
identification documents consistent with the information in the
authorization letter.

v Meeting invitation (if any);
- Guests are invited to attend according to the Invitation Letter of the Organizing

Committee. Other cases must be approved by the Shareholder Eligibility
Verification Committee and the Chairman of the Meeting.

- Regarding the number of authorized representatives:

v" In case a shareholder is an organization that owns at least 10% of the
total common shares of the Corporation, it can authorize a maximum of
03 representatives;

v" In case a shareholder is an organization that owns less than 10% of the
total common shares of the Corporation or a shareholder is an
individual, only 01 representative may be authorized.

CHAPTER III.
CONGRESS PROCEDURE

Piéu 9.Conditions for holding the Congress.

- The General Meeting of Shareholders is held when the number of shareholders
attending the meeting represents more than 50% of the total voting shares of the
Corporation.



- In case the conditions for proceeding are not met, the Board of Directors will
convene the next meeting, ensuring compliance with the provisions of law, the
Corporation's Charter and other relevant regulations.

Piéu 10.Voting and election methods at the Congress.

1. Voting on the contents of the Meeting Agenda is carried out by raising voting
cards (pink cards) and voting through electronic voting to determine the number of
votes in favor, against and no opinion.

2. For raising the voting card (pink card), shareholders raise their voting card
when announced by the Chairman. Under the direction of the Chairman, shareholders
who vote in favor will raise their voting card first, followed by shareholders who do
not agree and finally shareholders who have no opinion. Raising the voting card will
be used to collect votes on the following issues:

- Approving the composition and number of the Presidium, Secretariat, and Vote
Counting Committee at the Congress.

- Through the Congress Program.
- Through the Working Regulations of the Congress.

- Approving the Regulations on election of members of the Board of Directors and
Board of Supervisors for the 2024 - 2029 term.

- Through the dismissal of members of the Board of Directors and Board of
Supervisors, the number of members of the Board of Directors and Board of Supervisors
to be elected and the list of candidates to be elected.

- Through the Reports of the Shareholder Qualification Inspection Committee and
the Vote Counting Committee.

- Through Minutes and Resolutions.
- And other issues arising at the Congress.
3. For voting by electronic voting.

- Shareholders in the Hall use smartphones (or similar electronic devices such as
laptops, tablets) connected to the internet (wifi in the Hall or actively use mobile
networks), access the electronic voting system by scanning the QR code shown in the
meeting program documents. Log in to the system with the login information (login
name is the registration number and password) shown on the voting card (pink card)
that the Shareholder Qualification Examination Board issues to shareholders.
Shareholders are responsible for keeping their login information confidential.

- Shareholders vote by choosing one of three options: Agree or Disagree or No
opinion for each voting content and click Submit to complete the voting.

- In case shareholders encounter problems with electronic voting, shareholders
should contact the Organizing Committee/VVote Counting Committee for instructions
and support to complete the voting. Shareholders can change the voting content during



the time the voting system is open. From the time the system closes the voting system,
shareholders do not have the right to change any content that has been voted. The
voting results of shareholders are recorded on the System according to the Access
Account, are the final results and cannot be changed in relation to this result.

- Voting by electronic voting is used to obtain votes on the following issues:

1) Report on the Board of Directors' activities in 2024 and orientation for
2025;

2) Report on salary, remuneration, operating expenses in 2024 and
expected in 2025 of the Board of Directors and Board of Supervisors.

3) Report on 2024 business results and 2025 plan of the Executive Board;

4) Proposal for approval of contract and transaction with Military Industry
- Telecommunications Group

5) Proposal to approve audited financial statements for 2024;

6) Report on profit distribution and fund allocation;

7) Report on the Board of Supervisors' activities in 2024 and orientation
for 2025;

8) Proposal for selecting an auditor for financial statements in 2025;

9) Other content as prescribed.

4.  The election is conducted through electronic voting and details are specified in the

Regulations on the election of additional members of the Board of Directors and Board
of Supervisors for the 2024-2029 term.

5. The Vote Counting Committee shall conduct the vote counting honestly,
accurately, completely and shall be responsible to the Chairman of the meeting and
the entire Congress. The vote counting must be conducted immediately after the
completion of the voting and election. The Vote Counting Committee shall be
responsible for making a record of the vote counting results. The full text of the vote
counting record must be announced by the Vote Counting Committee before the
Congress and recorded in the Congress Minutes .

6. The vote counting minutes must have the following main contents:
- Time and place of making the Minutes of vote counting;

- Composition of the Vote Counting Committee;

- Purpose and content of voting;

- Total number of shareholders present and authorized representatives at the
General Meeting; number of votes not participating in voting and election; total
number of votes participated, in which distinguishing between valid and invalid votes,
with an appendix of the list of shareholders participating in voting and election;
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- Number of votes in favor, against, and abstentions; corresponding percentage of
the total number of votes of shareholders attending and voting at the meeting for each
voting content.

- Number of votes for each candidate for the Board of Directors and Board of
Supervisors, corresponding percentage of the total number of votes of shareholders
attending and voting at the meeting.

Piéu 11.Through the issues at the Congress.

1. Before voting on the contents, the Shareholder Eligibility Verification
Committee will announce the number of votes of shareholders present at the
Meeting as the basis for calculating the voting ratio.

2. The General Meeting of Shareholders shall approve a voting issue if it is
approved by shareholders representing more than 50% of the total number of voting
shares of all shareholders attending and voting at the meeting. Except for the
following cases, it must be approved by shareholders representing at least 65% of the
total number of voting shares of all shareholders attending and voting at the meeting:

- Types of shares and total number of shares of each type.
- Change industry, profession and business field.
- Change the company management structure.

- Investment project or sale of assets with value from 35% of total asset value
recorded in the most recent financial report of the Corporation.

- Reorganization, dissolution of the company.

3. Election results are carried out according to the Regulations on election of
additional members of the Board of Directors and Board of Supervisors.

Piéu 12.Minutes of the General Meeting.

The contents of the Congress are recorded in the Minutes and recorded by the
Secretariat. The Minutes of the Congress are read and approved before the closing
of the Congress and are kept at the Corporation's Office.

CHAPTER IV.
OTHER PROVISIONS
Piéu 13.Congress Order

- Shareholders choose appropriate seating positions according to the instructions
of the Organizing Committee.

- No smoking in meeting rooms.
- Phone on silent mode.
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- Limit private conversations and phone use (except for voting and elections); do
not use cameras or video cameras that may affect the activities of the Congress (except
in cases of pre-registration).

CHAPTERYV.

TERMS OF IMPLEMENTATION
Diéu 14.Effective date.

This Regulation consists of 05 chapters, 14 articles and takes effect
iImmediately after being voted and approved by the Congress.

Shareholders and attendees of the General Meeting are responsible for
implementing the provisions of this Charter.

Recipient: ON BEHALF OF GENERAL

- As above; - ) MEETING OF SHAREHOLDERS
- Board of Directors, Board of Supervisors PRESIDE

- Save: VPHDQT. Phu (02).
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VIETTEL POST JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence - Freedom - Happiness
No: 46 / BC-BOD Hanoi, date 01 month 04 year 2025
REPORT

PERFORMANCE RESULTS OF THE BOARD OF DIRECTORS IN 2024
AND OPERATION PLAN IN 2025

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

Based on the 2024 Plan approved by the General Meeting of Shareholders, the
Board of Directors has closely followed and directed the Corporation's operations
and achieved the following results:

I. PERFORMANCE REPORT IN 2024:

1. Results of directing the implementation of the contents assigned by the
General Meeting of Shareholders:

Pursuant to Resolution No. 61 issued on April 27, 2024 by the General Meeting
of Shareholders, the Board of Directors has focused on directing the implementation
of the contents approved by the 2024 General Meeting of Shareholders and has
achieved some positive results as follows:

1.1. Regarding the direction of implementing the 2024 business plan:

By December 31, 2024, the Corporation has comprehensively completed all
business plan targets, specifically:

- Total consolidated revenue reached VND 20,825.95 billion, completing
157.89% of the plan, up 5.57% compared to 2023. If excluding telecommunications
scratch card revenue, consolidated revenue in 2024 reached VND 14,334.2 billion,
completing 108.7% of the yearly plan, up 20.68% compared to the same period in
2023.

Of which, postal activities reached 10,098 billion VND, an increase of 45%
compared to 2023.

- Consolidated pre-tax profit reached VND 483.33 billion , completing
104.52% of the plan, growing 1.08% compared to 2023.

1.2. Regarding fund allocation, profit distribution and dividend payment:

- Regarding fund allocation and profit distribution: VTPost has allocated funds
from after-tax profits in 2023 and temporarily allocated and used funds in 2024 as
approved by the General Meeting of Shareholders, ensuring consistency with
VTPost's business performance in the year and compliance with legal regulations.

- Regarding dividend payment. VTPost completed the payment of 2023
dividends at a rate of 15% in cash (equivalent to 182.6 billion VND). The dividend
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payment was completed in October 2024, ensuring compliance with legal regulations
and shareholder rights.

1.3. Selection of auditing unit in 2024:

Based on the list of independent auditing companies and the contents approved
by the General Meeting of Shareholders , the Board of Directors has selected Deloitte
Vietnam Auditing Company Limited as the auditing organization for 2024.

1.4. Operating budget, remuneration of the Board of Directors in 2024

In 2024, the salary and remuneration of the Board of Directors will be 0.5% of
consolidated after-tax profit, ensuring compliance with the approval of the General
Meeting of Shareholders. The salary and remuneration of each member of the Board
of Directors will be publicly, transparently and fully disclosed in the audited
Financial Report of VTPost in accordance with regulations.

Details according to the attached Congress presentation.

2. Regarding the implementation of major tasks of the Board of Directors
in 2024:

2.1. Continue to closely follow market developments, promote scale
advantages, and strengthen support solutions for manufacturing/trading enterprises
and small shops:

By 2024, VTPost will achieve total assets of over 6,363 billion VND
(equivalent to more than 250 million USD), serving over 1 million business/shop
customers.

VTPost always fully fulfills its obligations to the state budget with the budget
payment in 2024 being 923 billion VND, an increase of 14.66% compared to 2023
and is one of the leading enterprises in budget payment in the delivery sector.

Shareholders' capital continues to be preserved and developed, with equity
reaching VND 1,588 billion; market capitalization as of December 31, 2024 reaching
VND 16.67 trillion (equivalent to USD 655 million), belonging to the group of large-
scale enterprises (Large Cap) on the Vietnamese stock market. In the review period
of Q4/2024, VTP shares were added to the two important index baskets FTSE
Vietnam Index and FTSE Vietnam All-Share Index. In addition, in the review period
of Q1/2025, VTP shares were of interest to a number of foreign funds and included
in their investment portfolios. This shows the growth and reputation of VTP shares
on the Vietnamese stock market.

In 2024, VTPost continues to have positive improvements in service quality,
VTPost continues to be honored with the Strong Brand - Excellent Business Award
2024; for the 6th consecutive time Viettel Post is recognized as a Vietnamese
National Brand; ranked first in the Top 10 prestigious companies in the Express
Delivery - Last-mile Delivery industry. At the same time, in 2024, VTPost continues
to seriously implement the policies and directions of the Government, the Ministry
of National Defense, and Viettel Group; actively deploy solutions to support people




14

and businesses to overcome difficulties, recover and develop their businesses after
facing difficulties due to the impact and damage of storm No. 3, flooding, landslides
after storm No. 3. On December 14, 2024, Viettel Post received the "Timely Project"
award at the Human Act Prize 2024 thanks to the campaign "Steadfastly Stepping
Together with Vietnam", providing timely support to people in areas affected by
storm Yagi.
2.2 Resolutely implement the organization's motto of action “Essential —

Streamlined — Strong— Efficient — Effective — Productive™.

With the motto of action “Essential — Streamlined — Strong — Efficient —
Effective — Productive” aiming at the goal of comprehensive, synchronous,
substantial and systematic transformation of all activities; resolutely abolishing
unnecessary processes and procedures; cutting down on layers, intermediate and
overlapping steps; improving and streamlining processes, enhancing labor
productivity and customer service capacity.

From the fourth quarter of 2024, process streamlining will be carried out
drastically according to the principle of maintaining the mandatory implementation
steps as prescribed by law or according to standards and reviewing, implementing
streamlining, and maximally merging the remaining work steps with the aim of
optimizing resources, saving costs, enhancing digitalization and speeding up work
processing. Process streamlining will also be carried out synchronously and
thoroughly with the overall review of the system of documents, regimes, authority
decentralization, and organizational models in each related field; contributing to
streamlining the apparatus and improving performance, effectiveness, and efficiency
of operations; focusing maximum resources on business development.

In 2024, VTPost will also promote comprehensive transformation of operations,
from organizational model, internal management, business accounting model,
customer service methods and achieve some outstanding results: occupying the No.
1 market share in the top 5 traditional delivery enterprises in Vietnam, affirming
itself as the fastest, most prestigious, most reliable delivery enterprise with top
service quality in Vietnam.

2.3 Continue to promote digital transformation and firmly consolidate the
technology platform towards becoming the leading digital delivery platform
enterprise in Vietnam.

In 2024, VTPost has actively deployed and effectively applied digital
transformation tools and put into operation a number of new software, improved and
upgraded existing software, expanded automation investment, effectively supporting
business operations: SAP-FICO system in financial management to reduce manual
work, increase processing speed, automate some stages, shorten inspection and
supervision time, increase labor productivity in the financial sector; Build an
automatic salary calculation and payment system to ensure salary payment on time,
safely and securely; Build Vipo e-commerce platform to support cross-border
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connection of buyers with quality and reasonably priced goods sources in many
countries; Providing convenient and smart payment solutions,... Applying the Smart
Gate system in business operations at the Logistics Park in Lang Son to shorten
customs clearance time, contactless and paperless transactions, performing history
lookups, quick reporting... Expanding investment in modern sorting systems in the
Southern region, upgrading sorting systems at provincial warehouses,...

Many key and complex information technology and automation technology
projects are also implemented with 100% of VVTPost's internal resources, continuing
to maximize VTPost's technology mastery capacity, thereby shortening
implementation time, controlling quality and saving costs.

Security and confidentiality work is strengthened and improved in all three
aspects: Process, People and Technology, ensuring absolutely safe and smooth
operation of the information technology system.

2.4 Promote review and supplement risk management policies linked to
business strategies and goals.

The work of developing, reviewing and supplementing mechanisms and
policies is carried out regularly, completed and adjusted promptly, contributing to
improving policy response capacity to closely follow operational and business
practices and promptly remove difficulties and bottlenecks.

Continue to improve governance and management capacity at all levels in a
professional and modern direction, meeting the development requirements of the
Corporation, Group and competitive trends in the market. Synchronously and timely
deploy solutions to improve financial capacity, increase financial efficiency and meet
the safety ratios as well as the Corporation's payment capacity. Focus on improving
risk management capacity; complete and implement the early warning program for
risks in all aspects of governance, contributing to timely detection of possible risks
and minimizing losses.

2.5 Strengthening the leadership team at all levels, along with focusing on
improving the quality of human resources and increasing labor productivity:

Strengthening the leadership team and key staff of VTPost in accordance with
the approved content of the General Meeting of Shareholders and internal
requirements: Electing a member of the Board of Directors to hold the position of
full-time Chairman of the Board of Directors; replacing the General Director,
dismissing 02 Deputy General Directors and appointing 01 new Deputy General
Director.

Implement training programs, develop human resources, especially high-
quality human resources (Branch Directors/Post Office Managers), sales staff, direct
sales in the direction of personalization with many innovative contents, rich and
diverse forms, closely following the needs of operations, business and improving the
qualifications and skills of employees throughout the system. Staff are trained,
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updated with knowledge according to each position and competency framework,
ensuring that they are fully equipped with qualifications and skills to meet job
requirements and improve labor productivity.

3. Regarding the summary of meetings and issuance of Board of Directors
Resolutions:

In 2024, the Board of Directors held 04 regular quarterly meetings and
specialized working programs and provided written opinions to direct, exchange,
discuss, and approve key issues in VTPost's operations.

All Board of Directors meetings and written opinion collection procedures are
conducted properly, ensuring proper order and procedures according to the
provisions of law and internal regulations of VTPost.

The content of meetings or voting ballots focuses on issues that best support the
promotion of the system's business activities. From there, the Board of Directors
evaluates and approves issues within its authority and provides timely directions and
instructions as a basis for the Executive Board and specialized units at VTPost to
organize specific implementation.

The total number of meetings/written opinions was 22 times, 28 Resolutions
were issued, the list of Resolutions of the Board of Directors was summarized,
counted and announced in the Company's Governance Report, Annual Report in
accordance with the provisions of law.

4. Activities of the Chairman of the Board of Directors and members of the
Board of Directors:

The Board of Directors members fully participated in the Board of Directors
meetings and gave written opinions with a high sense of responsibility, for the benefit
of shareholders and the sustainable development of VTPost (Mr. Nguyen Thanh Nam
submitted a resignation letter from the Board of Directors since August 2024, so he
did not attend the meetings and give written opinions).

In addition to fulfilling the general responsibilities of the Board of Directors,
the Board members have successfully completed assigned tasks, specifically:

- The Chairman of the Board of Directors has fulfilled his duties as prescribed by
the Enterprise Law and the Charter in convening and organizing annual work
programs; assigning tasks among members; organizing meetings, collecting written
opinions to issue Resolutions in accordance with the law, ensuring timeliness in
directing and issuing important decisions at the Corporation. Every month, the
Chairman of the Board of Directors meets and directs the Executive Board in business
activities.

- Full-time member of the Board of Directors (from January to April 2024) :
chaired working groups to monitor activities at 08 locations. Branches: Quang Ninh,
Hai Phong, Thai Nguyen, Bac Kan, Cao Bang, Da Nang, Quang Nam, Phu Yen to
grasp the business situation, understand the difficulties in personnel work, salary,
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contract mechanism, service quality ... , from which to make recommendations and
proposals to the Chairman of the Board of Directors and the Executive Board. The
contents have been received and implemented by the Executive Board, promptly
meeting the wishes of the unit and employees.

- Other members of the Board of Directors have completed their assigned tasks,
made contributions to the management and operation of the Board of Directors, and
contributed to the implementation of tasks in accordance with the provisions of law.
Based on VTPost 's 2024 business results , the results of the task completion
classification of each unit at VTPost , the evaluation results according to the KPIs -
in 2024, the Chairman of the Board of Directors and members of the Board of
Directors have successfully completed the assigned tasks, contributing to improving
business performance, ensuring risk management and enhancing the effectiveness
and efficiency of the Board of Directors' operations.

5. Activities of independent members of the Board of Directors and
independent members' assessment of the activities of the Board of Directors:

Independent members of the Board of Directors actively participate in the
activities of the Board of Directors, comply with the law and the Charter of VTPost,
fully attend regular meetings and contribute written opinions on business strategy
issues as well as human resource development; thereby, contributing to improving
the objectivity, transparency and operational efficiency of the Board of Directors.

The activities of the Board of Directors of VTPost in 2024 were organized and
implemented in compliance with the Charter of VTPost, the Regulations on
organization and operation of the Board of Directors and relevant legal provisions,
fully implementing the contents approved and authorized by the General Meeting of
Shareholders, demonstrating an active and prominent role in directing the
implementation of the business plan and operations of the system, supervising the
implementation process, playing a decisive role in the overall performance of the
entire Corporation.

(Specific content on the assessment of independent Board members on the
Board's activities is stated in Appendix 01 attached).

6. Direction and supervision of the General Director and other Executives:

The Board of Directors' supervision activities are carried out in accordance with
the Board of Directors' Organization and Operation Regulations, the Working
Regulations of the Chairman of the Board of Directors, and the delegation of
authority between the Board of Directors and the General Director.

The work of monitoring compliance with the Board of Directors' instructions is
focused on through regular or irregular meetings between the Board of Directors and
the Executive Board. Through meetings and discussions, the Board of Directors has
directed, given regular opinions and clearly defined responsibilities for the activities
of the Executive Board, thereby providing solutions.




18

Under the direction of the Board of Directors, the Executive Board also urgently
and seriously develops and deploys specific tasks in each period to each member of
the Executive Board and implementing unit. The Board of Directors' instructions are
always identified by the Executive Board and units as the focus and urgency for
effective implementation.

7. Shareholder relations and investor contact:

Shareholder and investor relations activities at VTPost have always received
special attention from the Board of Directors and the Executive Board. During the
period, the work has been performed better and more regularly, thereby providing
better information and support to shareholders and investors with the main activities
such as:

- Attending the Vietnam Access Day (VAD) 2024 Conference organized by
Vietcap Securities Joint Stock Company, thereby introducing the Corporation to
investors and the first trading day of VTP shares on the Hose floor.

- Organize the Analyst Meeting in 2024 in person and online with more than
150 individuals (investors, fund representatives, securities companies) attending.

- At the end of December 2024, Viettel Post invited a number of securities
companies to attend the opening ceremony of Viettel Lang Son Logistics Park,
thereby introducing the project and future development strategy of the Corporation .

- Support in issuing Certificates of Share Ownership for shareholders who have
not deposited their shares, guide shareholders in depositing securities, and support in
changing ownership registration information.

8. Activities of the Board of Directors Office:

During the period, the Board of Directors' Office advised the Board of Directors
and the Executive Board to fully implement regulations on corporate governance,
issue resolutions of the General Meeting of Shareholders and the Board of Directors,
and fully disclose information in accordance with regulations.

Perform well shareholder relations work, no complaints or lawsuits from
shareholders against the company.

9. Regarding transactions with Related Persons :

Through assessment, the Corporation and its subsidiaries signed contracts with
Viettel Group and units within Viettel Group, Military Insurance Corporation - these
are partners providing services and products in telecommunications, information
technology, insurance... leading in Vietnam, at the same time having specific
products to serve the business activities of the Corporation . And conversely, these
are also major customers in the field of delivery, warehousing, transportation,
contributing greatly to the revenue and profit of the Corporation during the period.

Details of the transactions have been disclosed in the corporate governance
report.
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II. ORIENTATION OF BOARD OF DIRECTORS' ACTIVITIES IN
2025:

With the determination to build VTPost into a leading Delivery Company,
Building logistics infrastructure, contributing to promoting the national growth target
of 8% in 2025, the Board of Directors closely follows the goals and tasks of 2025
and the Business Development Strategy for the period 2026-2030 ; the entire VTPost
system continues to unite, be unanimous, proactive, creative, and strive to complete
the 2025 business plan with the following main targets:

1. Revenue: Core service revenue grows 20-25%.

2. Profit before tax: growth 4-6% (Net cash flow increase 20-25%).

3. ROE: guaranteed to reach 17-18%.

(Specifically according to the detailed report of the Executive Board)

Accordingly, the Board of Directors identified 06 operational orientations and
work focuses, and directions for 2025 as follows:

1. Directing breakthroughs in the development and application of science,
technology, innovation and digital transformation in all aspects of operation :

- Adhering to the guidelines of the Government , the Ministry of National
Defense, and Viettel Group on creating new momentum in the development of
science, technology, innovation, and national digital transformation, continuing to
adhere to the goal of building VTPost as a company with the best digital platform in
Vietnam in the field of Logistics (Delivery, Supply Chain, Transportation) , focusing
on promoting outstanding development, breakthroughs in information technology
and digital transformation in 2025.

- Promote scientific research and practice a culture of innovation at VTPost ;
focus on implementing and applying initiatives and improvements to the daily work
of each staff member, contributing to improving labor productivity and work
efficiency.

2. Strengthen risk management capacity, especially cash and commodity
management risks:

- Further improve risk management capacity through innovation of risk
measurement and control tools in cash and goods management at direct production
units: increase the effectiveness and efficiency of independent monitoring, research
and equip early warning solutions in the direction of automation; Continue to
improve and deploy advanced models to support debt limit approval, customer
/lemployee risk assessment , optimize cost allocation , and estimate business
performance at each unit .

- Implement strong and drastic solutions to accelerate the progress of debt
collection and settlement from the beginning of 2025; develop and innovate debt
collection plan assignment mechanisms along with incentives, sanctions and strict
and regular supervision to improve responsibility and efficiency in debt settlement.
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3. Directing the focus on completing the 2025 business plan and developing and
issuing Development Strategies for the 2026-2030 period:

Direct the entire system to make the greatest effort to "accelerate to the finish
line" in 2025, using 2025 as a lever, creating momentum for the 2026-2030 period.

By 2030, VTPost aims to maintain the number 1 position in the delivery market
in Vietnam, becoming the leading delivery company in Southeast Asia.

4. Improve the effectiveness and efficiency of the Board of Directors'
operations, aiming to enhance professionalism, modernity and meet international
practices:

- Improve governance capacity; leadership and management capacity;
forecasting capacity; policy response capacity; adaptability capacity and regularly
coordinate, exchange and consult among members of the Board of Directors and
increase direct work with members of the Executive Board and related units.

- Continue to effectively and harmoniously implement the basic functions of the
Board of Directors, focusing on promoting strategic planning and high-level
supervision in 2025 by directing the review, revision, and re-issuance of the system
of legal documents, decentralization of authority, standardization of forms,
procedures, and planning of the Board of Directors' work programs.

- Establish a Strategy - Technology Committee under the Board of Directors.

5. Lead and direct the entire system to strengthen review activities to ensure a
"Lean-Strong" system:

- Continue to promote streamlining the apparatus, improve performance,
effectiveness and efficiency of operations according to the general policy of the
entire political system and in accordance with the practical operations of VTPost in
the direction of prioritizing the addition and strengthening of resources for business
sectors, improving labor productivity and competitiveness of VTPost.

- ldentifying Efficiency as a consistent and priority criterion in all activities of
VTPost; further improving operational efficiency, service quality and customer
satisfaction; renewing old growth drivers and seeking new revenue sources and
growth drivers; strengthening thrift practices - combating waste, effective and
sustainable cost management;... balancing risk management and increasing safety
and efficiency

- Promoting digital transformation is an inevitable and objective requirement in
the new era and is also a decisive driving force for VTPost to confidently affirm its
leading position in the market; continue to accelerate the application of strong and
comprehensive digital transformation in all activities, ensuring the principle of
maintaining continuous and smart operations. throughout to serve customers, fully
comply with relevant legal regulations, and flexibly adjust to suit reality.

6. Direct the implementation of other key tasks
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Directing and supervising investment activities on schedule, put into operation
quickly to bring economic efficiency .

Directing the improvement of financial capacity through improving structure,
asset quality and promoting capital increase; directing the improvement of VTPost's
strength and brand value.

Directing the preparation of major programs and events of the system in 2025,
effectively implement union activities associated with promoting business activities
at VTPost.

This report presents the 2024 performance results and the 2025 strategic
orientations of the Board of Directors.

We firmly believe that, with the support of our esteemed shareholders, the unity
and consensus of the Board of Directors, the Board of Supervisors, and the Executive
Board, along with the dynamism, creativity, and dedication of our employees, the
Corporation will continue to grow sustainably and successfully achieve the strategic
goals set forth.

We wish our valued shareholders and distinguished guests good health and
happiness, and we wish the General Meeting great success.

Sincerely thank you.

Recipient: f of the Board of Directors

- As above; 2093
e
S/ TONG CONG TY \*

- Board of Directors, Board of Supervisors;
(5}
( CO PHAN

A

@)

- Save: VP.Board of Directors. Phu (02).

“NGUYEN VIET DUNG
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APPENDIX 1: MEMBER ASSESSMENT REPORT
INDEPENDENT BOARD OF DIRECTORS ON THE BOARD OF
DIRECTORS' PERFORMANCE IN 2024

Pursuant to Clause 4 , Article 280 , Decree No. 155/2020/ND-CP dated
December 31, 2020 of the Government detailing a number of articles of the Securities
Law, the independent member of the Board of Directors reports on the assessment
of the activities of the Board of Directors of VTPost in 2024 as follows:

1. About organizational structure:

The total number of members of the Board of Directors as of the reporting date
is 05 members. The organizational structure of the Board of Directors ensures
compliance with the Charter and current laws on the number, standards, and
conditions of members, as well as meeting specialized legal regulations on the
structure of independent members.

2. On organizing Board of Directors meetings:

In 2024, the Board of Directors held regular and extraordinary meetings with
specific schedules, carefully prepared documents, in accordance with the principles,
in compliance with the provisions of the Company's Charter and the provisions of
law. The meeting content was discussed, commented on, and evaluated fully and
carefully by the members of the Board of Directors.

Issues related to strategy, business plans, finance, etc. are all discussed and closely
controlled between the Board of Directors and the Board of Management.

Changes in investment plans and new strategies are all independently
researched, scientifically based and debated within the Board of Directors and the
Board of Management.

The quality of the Board of Directors' operations continues to be improved, fully
and promptly performing assigned functions and tasks according to regulations.

3. Regarding the management and supervision of the Board of Directors:

Overall, the Board of Directors has performed well in supervising the Board of
Directors, ensuring that the Corporation's operations are always closely controlled to
stay on track with strategic direction and to adjust decisions promptly when there are
other fluctuations affecting the Company's business operations.

Board members holding positions in the Board of Directors regularly attend
regular and extraordinary meetings. The decisions of the Board of Directors are
analyzed, criticized and consulted by the Board of Directors to ensure the interests
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of the company. Thereby, the Board of Directors always grasps the company's
operating situation as well as quickly updates the requirements from reality.

The Board of Directors pays special attention to risk management solutions to
support the management in early identification of problems and help the company
maintain sustainability and stability in operations, protecting the interests of
investors.

4. Regarding monitoring financial reports and financial situation of the

Corporation:

Financial statements are prepared and published in accordance with accounting
standards and current legal regulations.

The selected auditing company ensures reliability, honesty, compliance with
audit deadlines, compliance with professional regulations, and independence and
objectivity when giving audit opinions.

Production and business results in 2024 with sales revenue reaching 20,825.96
billion VND, pre-tax profit of 483.33 billion VND. The company has exceeded the
plan in both revenue and profit. This is a great effort of the Board of Directors and
all employees in the production and business activities of the Corporation.

5. Transactions between insiders, related persons of insiders and the

Corporation:

The Company has complied with relevant regulations on the authority to
approve, monitor and explain transactions between insiders and related parties of
insiders with the Company. These transactions have been disclosed in accordance
with the law.

6. General comments:

The activities of the Board of Directors in 2024 comply with the Company
Charter, the Internal Governance Regulations of the Corporation and legal
regulations, fully implement the contents of the Resolution of the General Meeting
of Shareholders and the contents authorized by the General Meeting of Shareholders,
including synchronously, comprehensively and outstandingly completing the
business plan targets set for 2024; fully performing obligations to the State and
responsibilities to the community; ensuring full rights of shareholders and employees
while continuing to affirm and enhance the VTPost brand in the market.

All members of the Board of Directors have complied with the regulations in
participating in Board of Directors meetings, discussing and voting independently
and objectively on the basis of ensuring the highest interests of the company.
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The Board of Directors has proposed effective and timely solutions to support
the Board of Directors in the operation process, effectively implementing supervision
and control to ensure compliance with legal regulations. The Board of Directors has
demonstrated a prominent and active role in orienting business strategies, inspecting,
supervising operations and managing risks, contributing positively to the overall
performance of the entire system.
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VIETTEL POST JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence - Freedom - Happiness
No: 47 /TTr-HPQT Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Regarding the approval of salaries, remuneration and operating expenses of
the Board of Directors and the Board of Supervisors
in 2024 and expected in 2025)

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation

- Pursuant to the Law on Enterprises 2020;

- Pursuant to the Charter of organization and operation of Viettel Post Joint
Stock Corporation;

1. Final settlement in 2024:

In 2024, the Board of Directors and the Board of Supervisors will have a total
of 13 employees (of which 6 are dedicated member). These are highly qualified
employees with many years of experience working at the Corporation, Viettel Group
and other enterprises. Accordingly,

a. For Board of Directors members, Chief of Office and Secretary of Board
of Directors: Total remuneration and salary for the whole year 2024 is: VND
1,903,148,548, of which:

- Remuneration of 08 non-dedicated members of the Board of Directors:

e The remuneration of Chairman of the Board of Directors: 10,000,000 VND/
person/ month .

e The remuneration of 06 Board of Directors members: 7,000,000
VND/person/month.

e Remuneration for 01 independent member of the Board of Directors: VND
22,000,000/month.

- Salaries of Members, Chief of Office and full-time Secretary of the Board of
Directors: Payment shall be made according to the Salary Regulations for Employees
of the Corporation (Based on Resolution No. 61/NQ-DHDCD approved by the 2024
Annual General Meeting of Shareholders on April 27, 2024 - hereinafter referred to
as Resolution No. 61).

b. For the Board of Supervisors: The total salary for the whole year 2024 for
03 full-time members of the Board of Supervisors is VND 1,400,000,000 paid
according to the Salary Regulations for Employees of the Corporation (Based on
Resolution No. 61).




26

c. For operating costs:

Pursuant to Resolution No. 61, in 2024, the Board of Directors and the Board
of Supervisors incurred operating expenses of VND 894,523,332 (including business
expenses, transaction expenses, organizing the General Meeting of Shareholders,
closing the list of shareholders and other expenses such as meals, telephone...).

2. Expected plan for 2025: (Effective from 01/01/2025)

In order to build a professional corporate governance apparatus that meets the
legal requirements and practical development of the Corporation, the Board of
Directors respectfully submits to the General Meeting of Shareholders for
consideration and approval of the remuneration, salary, and operating expenses of
the Board of Directors and the Board of Supervisors expected in 2025 as follows:

a. For the Board of Directors: The total proposed remuneration, salaries, and other
income is VND 5,800,000,000 of which:

- Remuneration of non-dedicated members of the Board of Directors:

e The remuneration of Chairman of the Board of Directors: 10,000,000
VND/month.

e Remuneration of Board of Directors members: 7,000,000
VND/person/month.

e Remuneration for Independent Board Member: VND 22,000,000/month.

- Salary of Chairman, Board of Directors members secretary: Payment is made
according to the Salary Regulations and Internal Regulations of the Corporation.

b. For 03 full-time members of the Board of Supervisors: Estimated total
salary and other income: 1,996,000,000 VND, paid according to the Salary
Regulations and Internal Regulations of the Corporation.

c. For operating costs:

In 2025, the estimated operating expenses of the Board of Directors and the Board
of Supervisors are VND 1,200,000,000 (including business expenses, transaction
expenses and other expenses). Expense allocation is carried out in accordance with the
Regulations on organization and operation of the Board of Directors and the Board of
Supervisors.

Above is the report of the Board of Directors, respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

Best regards.
Recipient:
- As above;
- Board of Directors, Board of Supervisors;
- Save: VP.HPQT , Phu (02).

ALF OF BOARD
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VIETTEL POST JOINT STOCK CORPORATION ~ SOCIALIST REPUBLIC OF VIETNAM
BOARD OF DIRECTORS Independence — Freedom — Happiness

No: 48 /TTr-BOD Hanoi, date 01 month 04 year 2025
PROPOSAL TO THE GENERAL MEETING OF SHAREHOLDERS

(Re: Dismissal and Additional Election of Members of the Board of Directors
and the Board of Supervisors for the 2024—2029 Term)

To: The General Meeting of Shareholders - Viettel Post Joint Stock Corporation.

- Pursuant to the Law on Enterprises 2020;

- Pursuant to the Charter of Organization and Operation of Viettel Post Joint
Stock Corporation;

- Pursuant to the resignation letter of Mr. Nguyén Thanh Nam, member of the
Board of Directors; and the consensus of the Board of Directors and the Board of
Supervisors on the dismissal of Mr. Hoang Trung Thanh from the Board of Directors
and Mr. Nguyen Ngoc Anh from the Board of Supervisors;

- Pursuant to the notification of the Board of Directors and the nomination of
shareholders of the Viettel Group,

The Board of Directors respectfully submits to the General Meeting of
Shareholders for review and approval of the following matters regarding the
dismissal and additional election of members of the Board of Directors and the Board
of Supervisors for the 2024-2029 term:

1. Approval of the dismissal of Mr. Nguyen Thanh Nam and Mr. Hoang Trung
Thanh from their positions as members of the Board of Directors for the 2024
2029 term.

2. Approval of the dismissal of Mr. Nguyen Ngoc Anh from his position as a
member of the Board of Supervisors for the 2024-2029 term.

3. Additional election of members:
- Board of Directors (term 2024-2029): 02 members.
- Board of Supervisors (term 2024-2029): 01 member.

4. The list of candidates nominated by shareholders in accordance with the
Company Charter is as follows (Candidate profiles have been published on the
Company’s website):
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Candidates for the Board of Directors:
« Mr. Phung Van Cuong;

« Ms. Tran Thi To My.

Candidate for the Board of Supervisors:
« Mr. Le Quang Tiep.

We respectfully submit this proposal to the General Meeting of Shareholders
for consideration and approval.

Recipients: ON BEHALF OF THE

- As above; F RD Y IRECTORS
- Board of Directors, Board of Supervisors; - %ﬁ} MAN

- Archives: BOD Office. Phu (02 copies)

UYEN VIET DUNG
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTELPOST JOINT STOCK CORPORATION Independence — Freedom — Happiness
No: 49/ TTr-HPQT Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Regarding the approval of the Regulations on the election of additional
members of the Board of Directors and the Board of Supervisors
for the 2024 - 2029 term)

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Organization and Operation of Viettel Post Joint
Stock Corporation;

In order to conduct the election of additional members of the Board of
Directors and the Board of Supervisors for the 2024-2029 term at the 2025 Annual
General Meeting of Shareholders smoothly and unanimously, the Board of
Directors respectfully submits to the General Meeting of Shareholders for approval
of the Election Regulations.

The draft Election Regulations is attached to this Proposal.

Sincerely,
Recipient: BEHALF OF
-gs al?jov;:e;D_ o Board of § _ : Ok DIRECTORS
- Board of Directors, Board of Supervisors; S
- Save: VP.HDPQT, Phu (02). (JQH% MAN

( O PHAN
»\ BUU CHINH
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VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL POST JOINT STOCK CORPORATION Independence - Freedom - Happiness

Hanoi, date 01 month 04 year 2025

REGULATION ON
ELECTION OF ADDITIONAL MEMBERS OF THE BOARD OF
DIRECTORS AND BOARD OF SUPERVISORS
FOR THE TERM 2024 - 2029

CHAPTER I
GENERAL PROVISIONS

Article 1. Scope and subjects of application.

- This regulation applies to the election of additional members of the Board of
Directors (BOD) and the Board of Supervisors (BOS) for the 2024-2029 term at the
2025 Annual General Meeting of Shareholders (hereinafter referred to as the "General
Meeting") of Viettel Post Joint Stock Corporation.

- This regulation specifically stipulates the application documents, nominations,
principles and procedures for electing members of the Board of Directors and Board
of Supervisors at the Congress.

Article 2. Objectives of promulgating the Regulation.
- Ensure election work complies with the law and the Company Charter.

- Ensure the principles of publicity, fairness, democracy and protect the
legitimate rights of all shareholders.

CHAPTER I1I.

REGULATIONS ON NOMINATION AND APPOINTMENT OF MEMBERS
OF THE BOARD OF DIRECTORS AND BOARD OF SUPERVISORS

Article 3. General regulations on candidacy and nomination of members of the
Board of Directors and Board of Supervisors

1. Number of Board members to be elected: 02 members.

Number of members of the Board of Supervisors to be elected: 01 full-time
member.
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2. Standards and conditions of Board of Directors members: Fully meet the
following contents:

- Have full civil act capacity, not prohibited from managing an enterprise
according to the provisions of law;

- Have professional qualifications and experience in business management or in
the main business lines of the Corporation or corporate governance. Other standards
and conditions are specified in the Corporation's Charter;

- Not to be a member of the Board of Directors of more than five (5) other
companies;

- Not being a person belonging to the subjects specified in Clause 2, Article 17
and Point d, Clause 1, Article 155 of the Law on Enterprises 2020.

3. Criterias and conditions of Board of Supervisors members: Fully meet the
following contents :

- Not subject to the provisions of Clause 2 , Article 17 of the Law on Enterprises
2020;

- Be trained in one of the following majors: economics, finance, accounting,
auditing, law, business administration or majors suitable for the business activities
of the Corporation;

- Not a family relative of a member of the Board of Directors, General Director
and other managers ;

- Not a company manager ; not necessarily a shareholder or employee of the
Corporation ;

- Must not be a family member of any manager of the Viettel Group; a
representative of the state capital at Viettel Group; or a representative of Viettel
Group’s capital contribution at the Corporation;

- Not in the following cases :

v" Working in the accounting and finance department of the Corporation;

v Being a member or employee of an auditing organization approved to audit
the financial statements of the Corporation in the previous 3 consecutive
years;

Article 4. Nomination and candidacy for members of the Board of Directors and
Board of Supervisors

1. Principles for nomination and candidacy for Board of Directors members:

Shareholders or groups of shareholders holding at least 10% of the voting shares
according to the list of shareholders attending the 2025 Annual General Meeting of
Shareholders (record date 24/03/2025) have the right to run for election or nominate
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candidates. Shareholders can run for election or nominate candidates themselves or
form groups to nominate candidates for the Board of Directors, the detailed number
is as follows:

- A shareholder or group of shareholders holding from 10% to less than 20% of
the total number of voting shares may nominate one (01) candidate;

- From 20% to less than 30% can nominate a maximum of two (02) candidates;
- From 30% to less than 40% can nominate up to three (03) candidates;

- From 40% to less than 50% can nominate up to four (04) candidates;

- From 50% to less than 60% can nominate up to five (05) candidates;

- From 60% to less than 70% are nominated up to (06) candidates;

- From 70% to less than 80% can nominate up to seven (07) candidates;

- From 80% to less than 90% can nominate up to eight (08) candidates,

In case the number of candidates for the Board of Directors through nomination
and candidacy is still not enough, the current Board of Directors may nominate
additional candidates according to the provisions of the Corporation's Charter.

2. Principles for nomination and candidacy for members of the Board of
Supervisors:

- Comply with the provisions of Section 1 of this Article;

- In case the number of candidates for the Board of Supervisors through
nomination and candidacy is still not enough, the incumbent Board of Supervisors
can nominate additional candidates according to the provisions of the Corporation's
Charter.

3. Application and nomination documents .

- Application for candidacy, nomination form for individual shareholders (forms 01
and 02).

Minutes of the group of shareholders nominating candidates (Form 03);
Notice of nomination of candidates by group of shareholders (Form 04);
Candidate nomination form for shareholders who are organizations (Form 05);
Original copy of candidate's resume according to form (form 06);

Certified copies of diplomas, professional certificates, education, experience,
personal documents of the candidate, personal or legal documents of the shareholder;

- Original Information Disclosure Form (Appendix I11 Form issued with Circular
No. 96/2020/TT-BTC dated November 16, 2020).
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Application and nomination documents must be sent directly or sent by registered
mail to the address: Office of the Board of Directors, Viettel Post Joint Stock
Corporation, No. 2, Lane 15, Duy Tan Street, Dich Vong Hau Ward, Cau Giay District,
Hanoi City (phone number 0962.683.130, email hoidongquantri@viettelpost.com.vn)
before 5:30 p.m. on April 17, 2024.

Only applications that meet the eligibility requirements for candidacy and
nomination and candidates that meet the criteria for members of the Board of
Directors and Board of Supervisors will be included in the list of candidates
announced at the General Meeting of Shareholders.

CHAPTER II1.

REGULATIONS ON ELECTION OF MEMBERS OF BOARD OF
DIRECTORS AND BOARD OF SUPERVISORS

Article 5. General regulations on election of members of the Board of Directors
and Board of Supervisors

1. The election organization work is assigned to the VVote Counting Committee by
the Congress.

2. The specific work of the Vote Counting Committee includes:

- Check and announce the list of candidates for the Board of Directors and Board
of Supervisors;

- Guide shareholders to vote according to the Election Regulations and Working
Regulations of the General Meeting;

- Election supervision;
- Conduct vote counting;

- Prepare minutes of vote counting and announce vote counting results before the
Congress;

- Together with the meeting chair, review and resolve complaints and
denunciations about candidates and election results (if any) and report to the
Congress for decision.

3. Election principles:

- Ensure compliance with legal regulations and the Corporation's Charter, ensure
democracy, fairness and stability in the organization of the Congress;
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- The election of members of the Board of Directors and the Board of Supervisors
is carried out by electronic voting at the General Meeting and by cumulative voting.
Specifically as follows:

v" For election of members of the Board of Directors :

e Each shareholder has a total number of votes equal to the number of
votes he owns multiplied (X) by the number of members of the Board of
Directors to be elected (specifically 02 members to be elected).

e Each ballot can elect a maximum of 02 candidates and a minimum of 01
candidate.

e Shareholders can: (1) Concentrate their total votes on 01 candidate, or
(2) Divide the votes equally among a maximum of 02 candidates, or (3)
Vote with different numbers of votes for candidates, in which case,
shareholders may not vote all their votes.

v" For election of BKS members:

e Each shareholder has a total number of votes equal to the number of
votes he owns multiplied (X) by the number of members of the Board of
Supervisors to be elected (specifically 01 member to be elected).

e Each ballot can elect a maximum of 01 candidate and shareholders can
vote an unlimited number of votes.

- Shareholders use smartphones (or similar electronic devices such as laptops,
tablets) to log into the system according to the instructions in Section 3, Article 10,
Working Regulations at the 2025 Annual General Meeting of Shareholders.

4. Shareholders vote according to the above content and click SUBMIT to
complete the election.
Article 6. Vote counting.

The vote counting is carried out according to the Working Regulations of the
2025 Annual General Meeting of Shareholders .
Article 7. Elected members of the Board of Directors and Board of Supervisors.

- Elected members of the Board of Directors and Board of Supervisors are
determined by the number of votes from high to low, starting from the candidate with
the highest number of votes until the number of members of the Board of Directors
and Board of Supervisors approved by the Congress is sufficient.

- In case the number of candidates receiving valid votes according to the above
principles is greater than the number of members of the Board of Directors and the
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Board of Supervisors that need to be elected according to the decision of the General
Meeting, because there are many people with the same lowest number of votes, the
General Meeting will re-elect among the candidates with the same number of votes
to choose the person with the higher number of votes.

CHAPTER IV.
EFFECTIVENESS

Article 8. Effectiveness

1. The Regulations consist of 04 chapters and 08 articles and take effect
immediately after being approved by the General Meeting and only apply to the
candidacy, nomination and election of additional members of the Board of Directors
and Board of Supervisors for the 2024-2029 term at the 2025 Annual General
Meeting of Shareholders.

2. Shareholders and related persons are responsible for implementing the
provisions of this Charter.

Recipient: FOR BEHALF OF
- As above; _ GENERAL MEETING OF
- Board of Directors, Board of Supervisors SHAREHOLDERS

- Save: VP.HPQT, Phu (02). CHAIRMAN
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VIETTEL POST JOINT STOCK CORPORATION  SOCIALIST REPUBLIC OF VIETNAM
EXECUTIVE BOARD Independence - Freedom - Happiness

No: 50 /BC-BDH Hanoi, date 01 month 04 year 2025

REPORT OF THE EXECUTIVE BOARD
On production and business results in 2024 and plan for 2025

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

A. RESULTS OF 2024

I. Situation characteristics

The economy is growing well, attracting large foreign investment flows,
Vietnam - China relations are in a favorable period, especially import and export
activities, promoting logistics development.

The e-commerce market grew well by 31.7% compared to 2023. Cross-border
e-commerce has developed rapidly, international orders purchased through e-
commerce platforms in Vietnam increased from 11.2% ( March ) to 31.7% ( September
) , major international e-commerce platforms (Temu, 1688 ... ) have approached the
Vietnamese market.

The delivery market grew by 18.6% compared to 2023, in which VTPost grew
2.4 times faster than the market, helping to increase market share. However, price
competition continues to be fierce, especially in the e-commerce segment by foreign-
invested enterprises ( GHN, J&T) and delivery businesses owned by platforms (SPX,
LEX, TikiNOW) .

Logistics market: 80% of warehouses belong to foreign enterprises (Mappletree,
BW Industrial, SPL, etc.) but the level of automation and digital transformation is still low,
automatic and smart technologies have not been applied, storage costs are high, and
only focus on Warehouse services. Currently, the market does not have professional
logistics enterprises that provide full-service services on a national scale.

Il . Business results

Closely follow the Resolution 's direction At the 2024 General Meeting of
Shareholders , under the direction of the Board of Directors and the Executive Board
of Viettel Post Joint Stock Corporation, many flexible solutions have been
implemented to promote business .

The results are as follows:
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%
TT Target Unit TH 2023 | KH 2024 | TH 2024 | Proportion | compare
2023
CONSOLIDATED DATA
Total revenue | .,,.
1 | & other B\}Ill:gn 19,727.23 | 13,189.76 20’825'2 157.89% 5.57%
income
p | Profit before | Billion| o0 10| 460 44| 48333| 104.52% | 1.08%
tax VND
) Billion
3 | Profit after tax VND 379.88 369.95 383.08 103.55% 0.84%
4 | ROE % 25.02% 22.94% 24.28% 105.83% | -2.96%
PARENT COMPANY DATA
Total revenue Billion
1 | & other VND 17,931.28 | 11,453.03 | 19,117.86 166.92% 6.62%
income
p | Profit before | Billion| g0 4s141| 457.02| 99.05% | 9.25%
tax VND
. Billion
3 | Profit after tax VND 379.38 369.13 377.68 102.32% | -0.45%
ROE % 25.60% 22.74% 24.31% 106.89% | -5.06%
Cash dividend % 15% 15% 10.81% 72.07% | -27.93%

In 2024, VTPost will complete its main business targets, with high growth in
delivery revenue, specifically as follows:

- Total revenue and other income reached 157.89% of the plan, in which the
delivery sector grew by 45%, more than double the industry average.

- Consolidated pre-tax profit reached 104.52% of the plan, increasing by 1.08%
compared to 2023.

I11. Key results of the Executive Board's tasks:

1. High growth delivery sector, reputable and reliable delivery company.

- The delivery sector grew by 45%, 2.4 times faster than the market.

- Top 1 prestigious enterprise in the last mile delivery and delivery industry -
Logistics industry in 2024 (according to Vietnam Report).

- Focus on doing business in product segments, customer groups, and services
with high efficiency; taking good quality, good service, good experience, and
ensuring better income for employees as the main driving force for revenue growth:
B2B customer group (e-commerce platforms, sales management software, large enterprises)
grew by 66.4%, shop and individual customer group grew by 33.8%.
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2. Become a prestigious name providing services in Vietnam on
warehousing and transportation; master technology in the field of warehousing
and logistics and apply it practically in operations to meet the standards of
customers who are multinational corporations .

- Revenue growth of 44.9%, providing full services: warehouse, warehouse
services, transportation, Fulfillment...

- Expanding warehouse and yard area ~ 1.2 million m2 - mastering both
hardware and software technology 10/10 technology serving logistics activities.

- Cooperate and invest with nearly 2,000 cars of all kinds, 12 North-South trains
running 7/7 days.

- Expanding the provision of logistics solutions for the supply chain:
pharmaceutical industry (Hoa Linh Pharmaceutical, Soc Trang Pharmaceutical, Tra Vinh
Pharmaceutical, Lam Dong Pharmaceutical, Minh Phuoc Pharmaceutical...) ; distribution and
retail industry (Unilever, Lixibox, Dova, AEON...) ; agricultural and animal feed
processing industry (OLAM, CP...).

3. Building Viettel's Logistics infrastructure .

- Put into operation the smart sorting technology complex in Quang Minh,
Viettel Lang Son Logistics Park, Long Binh - Dong Nai warehouse, warehouse in
Ho Chi Minh City.

- Invest and put into operation 40 container trucks (regular, refrigerated) ,
participating in the cross-border transportation market.

- Continue to cooperate with Vietnam Railways Corporation to increase the
number of North-South and cross-border freight trains, reduce travel time, and
develop the Vietnam - China intermodal route business.

- Coordinate with the General Department of Customs and management
agencies to apply for licenses for customs supervision agents, dry ports, e-commerce,
and CFS at Viettel Lang Son Logistics Park and express delivery warehouse in Yen
Vien; actively promote work with authorities and partners to deploy smart border
gates in Lang Son and Lao Cai.

S mart inspection technologies , IT systems integrated with digital customs,
deployed at Lang Son Park project.

4. Expand foreign investment

- Complete licensing of business services from delivery to logistics in Myanmar
markets (growth of 22.4 % over the same period) , Cambodia; reorganizing business
operations in Cambodia; establishing a company and putting it into operation in Laos.

- Open representative offices in China and Thailand to promote cross-border
transportation business.

5. Mastering technology, gradually commercializing

- Research and apply technology, both hardware and software, 10/10
technology products in mining operations, gradually commercialize and have the
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ability to tailor according to customer requirements , shortening implementation time
and costs.

- Initial commercialization by leasing warehouse management software (WMS)
and automatic sorting robot system.

- Technology autonomy by registering 8 patents, software copyrights and
industrial designs; attracting 300 excellent and talented personnel in the field of
Technology & Information Technology from top universities.

- Promote the application of technology and IT in all aspects of the unit:
automatic 24/7 COD withdrawal feature; timekeeping system via app; Al application
to monitor calls, check images of fake broadcast bricks; smart 10T lock,...

- In 2024, V TP ost is the ranking unit. 1st /29th in the Group in terms of digital
maturity with 3.96 points .

B. IMPLEMENTATION PLAN 2025

Based on the market situation and existing capacity, the Executive Board
proposes that the General Meeting of Shareholders consider and approve the 2025
production and business plan as follows:

I. Situation characteristics

The political and trade relationship between Vietnam and China is very good:
Logistics projects are being promoted, especially connecting infrastructure: railways,
smart border gates, air routes, sea routes... supporting import and export activities of
goods between the two countries; 03 Protocols signed between Vietnam and China
on the export of frozen durian and fresh coconut increased the number of official
export items from 14 to 16 items, a great opportunity for Vietnamese agricultural
products to access the billion-people market of China.

The Trump administration's policy of increasing import tariffs has a major
impact on global trade. With the stance of "America First", Mr. Trump has
introduced many strong tax policies leading to global trade tensions, the risk of a
trade war, and negative impacts on Vietnam's export activities. However, imposing
high tariffs on Chinese goods will also promote the wave of FDI leaving this country,
moving to other countries, opening up opportunities to attract investment, increasing
the demand for cross-border logistics and transportation from Vietnam to the US.

The Government's reform, streamlining of the state apparatus, arrangement of
administrative units into 2 levels, reduction of about 50% of provincial-level
administrative units and 60% - 70% of grassroots-level units can have a positive
impact on planning and development of inter-regional transport network
infrastructure, large logistics centers, and at the same time, minimizing
administrative procedures in applying for transport licenses and customs clearance
to help promote domestic and international transport activities.
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The e-commerce market continues to grow well, expected to grow ~20% in
2025: Shopee continues to increase the shipping rate via SPX and Chinese shipping
units ; major international e-commerce platforms promote access to the Vietnamese
market, develop cross-border e-commerce; the Government tightens e-commerce
management, requires tax collection, identifies e-commerce sellers, manages goods
sources, etc.

The logistics market size in 2025 is expected to reach 25.44 billion USD
(according to Statistas forecast, 2024) while VTPost only accounts for about 0.4%, the
market space is still very large, focusing on developing customers in 6 industries
with large proportions and good growth including pharmaceuticals, cosmetics,
fashion, consumer goods distribution chain, milk and dairy products, household
appliances.

I1. Business targets for 2025 :

TT Target Unit TH 2024 KH 2025
CONSOLIDATED DATA
1 Total revenue & other income B;}Ili:gn 20,825.95 21,028.15
) Billion 506.10
2 Profit before tax VND 483.33
) Billion 404.88
3 Profit after tax VND 383.09
4 ROE % 24.28% 18, 78%
PARENT COMPANY DATA
1 Total revenue & other income ?}Ill:gn 19,117.86 19,252.10
) Billion
2 Profit before tax VND 457.02 475.73
) Billion 380.59
3 Profit after tax VND 377.68
ROE % 24.31% 17.77%
Cash dividend % 10.81% 10-15%

I11. Key tasks in 2025

1. The express delivery sector maintains a high market share, increasing the gap
with the following competitors, growth 2-3 times the market. Modernize delivery
infrastructure in a smart direction; improve exploitation and operation capacity.

2. Logistics sector : become the leading logistics service provider in Vietnam in
terms of warehouse operation technology. Expand the provision of cold storage,
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operation and transportation solutions . Continue to invest and modernize logistics
infrastructure, put into operation and exploit key projects.

3. Deploying business in Laos, Cambodia , China , Thailand, establishing a
cross-border logistics network, connecting ASEAN - China .

4. Master the design and control system of several technology projects in the
field of logistics & e-commerce, cooperate in production, and promote
commercialization.

5. Streamline the apparatus, optimize indirect support from 6% to less than 5%
of total staff, increase the management scale of branches and post offices through
streamlining, reduce 20% of focal points.

6. Develop the Corporation's business strategy for the period 2026-2030 |,
focusing on 4 main areas: delivery, warehousing, transportation, and trade services .

V. Business solutions

Based on the revenue and profit indicators of 2025 , the Board of Directors has
proposed a number of solutions to strive to successfully complete the annual business
plan, specifically as follows:

1. Delivery sector:

- Strengthen cooperation with B2B customers (target of 73.4% growth in e-
commerce platform, 33.6% growth in sales management software), improve service
quality, service, competitive prices, continue to fight for legal rights to choose
delivery service providers on e-commerce platform.

- Develop online sales shops in 20 key provinces/cities focusing on small and
medium-sized business/shop customers with output <1,000 orders/month, providing
sales support solutions.

- Promote intra-provincial service business concentrated in the city/province
center, providing immediate and fast delivery services to shops . Revenue target
accounts for 9.7 % of total COD delivery service revenue.

- Provide delivery solutions for specific customer groups (ICT, Pharmaceuticals,
Banking, Distribution) , requiring separate IT processes and applications, growth target
of 58.6 % ; developing administrative customer base (Police, Provincial People's
Comnmittee, Provincial Party Committee, Provincial Administrative Center,...) , growth target of
66.7 %.

- Build new routes, compete with international shipping companies: US,
Europe, China, Japan, target growth of 60.7 % ; promote negotiations, cooperation
with DHL, UPS, Fedex to reduce input costs .

2. Warehousing sector:

- Providing solutions for 06 industries with large proportion and good growth
(Pharmaceuticals, Cosmetics, Fashion, Consumer goods distribution chain, Milk
and dairy products, Household appliances) ; expanding warehouse infrastructure to
serve the Logistics sector.
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- Provide warehouse & fulfillment services for large customers in the branch's
service area, focusing on customers with output >1,000 orders /month, taking
advantage of vacant space at branch and post offices to provide services, with a
growth target of 60.2 %

3. Transportation sector:

- Putting Viettel Lang Son Logistics Park and Long Binh warehouse into
operation helps promote the development of domestic and cross-border
transportation services .

- Take advantage of the network at the base, promote transportation business
for import and export from raw material areas, production areas, industrial parks to
international trade gateways.

- Strengthen transport capacity through cooperation with railways and vehicle
investment. Organize a cross-border transport network along the Myanmar —
Thailand — Cambodia — Laos — Vietnam — China route .

4. Foreign markets:

- Invest and do business in Laos, China; Expand business in Cambodia,
Myanmar (under favorable conditions) .

- Promote business promotion role in Thailand; study options to open
representative offices in Korea and Japan .

Above is the report of the Executive Board on the business results of 2024 and
the business plan of 2025, respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Respectfully. e
és\g"e—tfmg L DIRECTOR
?@ CONG TY\{\%\ A\

5o - ~
s( COPHANT |5
\ BUU CHINH |
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VIETTEL POST JOINT STOCK CORPORATION SOCIALIST REPUBLICOFVIETNAM
BOARD OF DIRECTORS Independence - Freedom - Happiness
No: 51 /TTr-HPQT Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Re: Approval of contract/transaction with Viettel Group)

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

Article 167 of Enterprise Law 2020 and Article 293 of Decree 155/2020/ND-
CP stipulate: The General Meeting of Shareholders approves contracts and
transactions with a value of 35% or more or transactions resulting in a total
transaction value arising within 12 months from the date of the first transaction with
a value of 35% or more of the total asset value recorded in the most recent financial
report between VTPost and major shareholders and related persons of Insiders.

Therefore, the Board of Directors respectfully submits to the General Meeting
of Shareholders for consideration and approval of the policy of signing contracts and
transactions with the Viettel Group and related organizations under the control of
Viettel Group (details attached).

1. Basis of proposal:

Viettel Post Joint Stock Corporation (VTPost) and its partners and customers
under Viettel Group (including affiliated Corporations, Academies, Research
Institutes; Viettel Group's subsidiaries and other units) regularly enter into contracts
and transactions in many core areas related to VTPost's main production and business
activities:

- Regarding VTPost's provision of services: Viettel Group is a customer with
a very large and continuous demand for delivery, warehousing, and operations
management services, ensuring a stable source of work for VTPost. Providing
services to Viettel Group is based on the principle of ensuring business efficiency,
bringing profits to VTPost, in accordance with the industry in which VTPost is
operating. Total revenue generated in 2024 from the services provided is 3,323
billion VND , accounting for 15.95 % of total revenue, of which:

e Delivery: 97.51 billion VND, accounting for 1.15 % of VTPost's
delivery revenue;
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e Logistics: VND 308.37 billion, accounting for 24.65 % of VTPost's
logistics revenue;

e Management of telecommunications channels and other services and
goods: VND 2,872.68 billion, accounting for 25 % of VTPost's total
revenue.

- Regarding VTPost's purchase of products and services: products and
services provided by Viettel Group are specific products, serving the operations of
the telecommunications sales channels that VTPost is managing and operating, or
they are products and services of good quality and competitive in the market.
Purchasing products and services from Viettel Group and other units must comply
with the law and VVTPost's procurement regulations to ensure quality and economic
efficiency for VTPost.

The signing of contracts and transactions must comply with regulations on
investment and purchase of assets and goods. The terms of the contract must be
reviewed by specialized agencies in terms of law, finance, business and operation.
At the same time, the principle of independent transactions must not reduce the
amount payable to the state budget.

2. Proposal details:

Based on the assessment of the results of contract implementation and
transactions with Viettel Group in the past time, the Board of Directors respectfully
submits to the General Meeting of Shareholders for consideration and approval of
the policy of signing the following contracts and transactions:

- Regarding the subject: Viettel Group, branches of Viettel Group, companies
whose operations Viettel Group has the ability to control through ownership of
shares, capital contributions or through the company's decision-making.

- Main contents of contracts and transactions: delivery; transportation;
supply chain; logistics, selection and exploitation of goods; information technology;
trade in services; purchase and sale of telecommunications equipment; financial
services and real estate business.

- Value of each contract, transaction: contract, transaction with value of 35%
or more or transaction leading to total transaction value arising within 12 months
from the date of the first transaction with value of 35% or more compared to total
asset value recorded in the most recent financial report with VTPost.
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- Implementation period: From the date of issuance of the Resolution of the
2025 Annual General Meeting of Shareholders to the date of holding the 2026
Annual General Meeting of Shareholders.

3. Implementation organization:

We respectfully propose that the General Meeting of Shareholders approve the
authorization for the Legal Representative of VTPost to proactively decide and
implement the signing of contracts and transactions between VTPost and the
aforementioned Related Party in accordance with applicable regulations, with
periodic reports submitted to the Board of Directors and the Board of Supervisors
every six months.

The Board of Directors shall be responsible for reporting on the
implementation results at the Annual General Meeting of Shareholders 2026.

Respectfully.

% ERAfPoRBoard of Directors
U)Q,, TONG, CON(@% MAN

\O
cod PHAN 45

BUU CH

Recipient:

- As above;

- Board of Directors, Board of Supervisors;
- Save: VP.HDQT, Phu (02).

NGUYEN VIET DUNG
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LIST OF RELATED PERSONS OF MILITARY INDUSTRY - TELECOMMUNICATIONS GROUP
(Business registration number 0100109106 issued by Hanoi Department of Planning and Investment, first registration issued on July

13, 2010,

Head office address Lot D26 K DTM Cau Giay, Yen Hoa, Cau Giay, Hanoi)

License number, date of issue,

Relationship with

TT Organization name . Head office address/contact X
place of issue Viettel Group
Viettel Group's branches in provinces and
centrally-run cities; Viettel's dependent
accounting  units are  Corporations, Branches,
1. | Companies (VTT, VTNet, VAM, ..), Representative
Centers, Academies, Research Institutes; Offices
Viettel's branches and representative
offices abroad.
0110939642 issued by Hanoi FIo_or_41-43, Keangnam Landmark 72_
. - d Building, Pham Hung Street, Me Tri -
2. | Cyber Security Company Limited Department of Planning and . - . | Subsidiary
Ward, Nam Tu Liem District, Hanoi
Investment on January 17, 2025 City
0110602871 issued by Hanoi | No. 1 Tran Huu Duc, My Dinh 2
3. | Viettel Sports Company Limited Department of Planning and | Ward, Nam Tu Liem District, Hanoi | Subsidiary
Investment City, Vietnam
Viettel  Customer  Service  Compan 0110917293 issued by Hanoi | No. 01, Giang Van Minh Street, Kim
4. Limited pany Department of Planning and | Ma Ward, Ba Dinh District, Hanoi | Subsidiary
Investment on December 18, 2024 City
5 Viettel Technology Investment Company E)iotefrﬁggf 'S(s#ed g?;n:]-rnanh ';gg South of Le Loi Avenue, Dong Huong Subsidiar
" | Limited P g Ward, Thanh Hoa City, Thanh Hoa y
Investment
: . . 0500141369 issued by Hanoi . . :
6. Viettel . Equment Manufacturing Department  of  Planning  and An Binh \_/|Ilage, An Khanh, Hoai Subsidiary
Corporation Limited Company Duc, Hanoi
Investment
: . 0104831030 . : :
7 Viettel Trading and Import Export Hanoi Investment and Development No. 01, Giang Van Minh Street, Kim Subsidiary

Company Limited

Authority issued

Ma, Ba Dinh, Hanoi
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Overseas Investment Certificate No.

1551 MCCARTHY BLVD STE 210,

8. | Viettel America Company 620 issued by the Mlplstry of Planning Milpitas, CA, 95035, US Subsidiary
and Investment of Vietnam
Overseas Investment Certificate No.
9. | VTE Technologies SARL Company 201500006 issued by the Ministry of 13 TAITBOUT STREET 75009 Subsidiary
. . PARIS, France
Planning and Investment of Vietnam
Viettel Consulting and Services Joint Stock 0100109106-075 ' issued py Hanol No. 1 Giang Van Minh, Kim Ma, Ba -
10. Department of Planning and | . ’ Subsidiary
Company Dinh, Hanoi
Investment
5700804196 issued by  the . .
11. | Cam Pha Cement Joint Stock Company Department of Planning and Km 6, National Highway .18A’ Cam Subsidiary
) . Thach, Cam Pha, Quang Ninh
Investment of Quang Ninh province
Vietnam Digital Traffic Joint Stock 0109266456 issued b)_/ Hanol No. 01 Tran Huu Duc Street, My Dinh -
12. Department of Planning and . X Subsidiary
Company 2, Nam Tu Liem, Hanoi
Investment
0500589150 issued by Hanoi | TT Area, Hoa Lac High-Tech Park,
13. | Viettel Company Limited - CHT Department of Planning and | Km29, Thang Long Avenue, Thach | Subsidiary
Investment Hoa, Thach That, Hanoi
Overseas Investment Certificate No. Citv of Lima. Province of Lima
14. | Viettel Peru Company 433 issued by the Ministry of Planning y o ’ ' | Subsidiary
. Republic of Peru
and Investment of Vietnam
Overseas Investment Certificate No. | Room 11-13, Block I, 2nd floor, CTR
15. | Viettel Russia Company 201700343 issued by the Ministry of | B, Building 11 Masha Poryvayeva, | Subsidiary
Planning and Investment of Vietnam | Moscow, Russian Federation, 107996
. .| Floor 39,40 Keangnam Hanoi
Viettel International Investment Joint Stock 0102409426 issued b)_/ Hanol Landmark Tower, Area E6, New -
16. . Department of  Planning  and . ! Subsidiary
Corporation Urban Area Cau Giay, Me Tri, Nam
Investment . ;
Tu Liem, Hanol
Overseas Investment Certificate No. A subsidiary of
. . 556/BKHDT-DTRNN issued by the | CBD Plaza Il Rua Presidente, Nicolau | Viettel
17.| Viettel Timor Leste Company, LDA Ministry of Planning and Investment | Lobato, Com, East Timor International
of Vietnam in Hanoi on June 4, 2011 Investment  Joint
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18.

Viettel Cambodia Company Limited

Overseas Investment Certificate No.
730/BKHDT-DTRNN issued by the
Ministry of Planning and Investment
of Vietham Hanoi

No. 42, Street 242, Chaktumuk Ward,
Daun Penh, Phnom Penh, Cambodia

19.

Movitel Company Limited

Overseas Investment Certificate No.
404/BKHDT-DTRNN issued by the
Ministry of Planning and Investment
of Vietnam in Hanoi on November 11,
2010

Bairro da Sommerchield, 6 Dr.
Francisco Barreto, Maputo,
Mozambique

20.

Viettel Cameroon Company

Overseas Investment Certificate No.
585/BKHDT-DTRNN issued by the
Ministry of Planning and Investment
of Vietnam in Hanoi on January 18,
2013

Yaounde, Cameroon

21.

Viettel Burundi Company

Overseas Investment Certificate No.
690/BKHDT-DTRNN issued by the
Ministry of Planning and Investment
of Vietnam in Hanoi on March 26,
2014

No. 24, Avenue de L/Oua, Quartier
Industriel, Ngagara, Bujimbura-
Marie, Republic of Burundi

22,

Viettel Tanzania Company

Overseas Investment Certificate No.
689/BKHDT-DTRNN issued by the
Ministry of Planning and Investment
of Vietnam in Hanoi on March 24,
2014

Plot No. 145, Regent Estate,
Migombani street, Mikocheni, Post
box 110230, Dar es Salaam, Tanzania

23.

National Telecom SA

Overseas Investment Certificate No.
377/BKH-DTRNN

Corner of Fernand and Ave Martin
Luther King Street (Pont Morin), Port
Au Prince, Haiti

Stock Corporation
is a related party of
Viettel Group
according to Point
c, Clause 46,
Article 4, Securities
Law 2019

24,

Viettel Construction
Corporation

Joint

Stock

Hanoi
and

0104753865 issued by
Department  of  Planning
Investment

No. 1 Giang Van Minh, Kim Ma, Ba
Dinh, Hanoi

Subsidiary
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No. 3723 MOC/D/REG
Date of issue: April 1, 2015

House No. 22D, ChrokThmay Street,

A subsidiary of
Viettel

25. | Viettel Construction Cambodia Co., Ltd S VeangVong Ward, Makara District 7, | Construction Joint
Place of ISSUE. Ministry of Commerce Phnom Penh Capital, Cambodia Stock Corporation
of Cambodia )

is a related party of
No. 248 FC/2015-2016 Viettel Group
Date of issue: June 26, 2015 No. (39), Inya Myaing Road, Golden | according to Point

26. | Viettel Construction Myanmar Co., Ltd Place of issue: Ministry of National | Valley Ward (1), Bahan, Yangon |c, Clause 46,
Economic Planning and Development | Myanmar Article 4, Securities
of Myanmar Law 2019

. . - M.SDN 0.310783329 issued by Ho (.:hi 306 Ly Thuong Kiet Street, Ward 6
27. | Viettel Logistics Company Limited Minh City Department of Planning Tan B%/nh Distr?ct, Ho Chi Minh City
and Investment
. . . MSDN 0105269946 issued by Hanoi | Building N2, Km 2, Thang Lon
28. V_|et_telpost Service and Trading Company Department  of Planning and Avenueg,J Me Tri Ward, Nam 'Igu Lierg
Limited - .
Investment District, Hanoi City Is a related person
MSDN 0105299429 issued by Hanoi | No. 1, Giang Van Minh Street, Kim | of Viettel Group

29. | Viettel Post Technology Company Limited | Department  of  Planning and | Ma Ward, Ba Dinh District, Hanoi | according to point
Investment City c, clause 46, article
109684023 first issued by Myanmar 4, Securities Law

30. | VTP Myanmar Company Limited Investment and Business Registration gtgtaEtI;JSr:’g y;ﬁgggol-\iggnnfgfd 48, 2019
Authority on 04/04/2017 ’

. . . 00010833 issued by the Ministry of | No 38, Charak Thmey, Sangkat Veal

31. I\_/ilrfwtitfeld Logistics  Cambodia Company Industry and Trade of Cambodia on | Vong, Khan 7 Makara, Phnompenh,
July 15, 2010 Cambodia

32. | Trading Co., Ltd. (Guangxi )

Other legal entities of Viettel Group
33. | established after the issuance of this

Resolution
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VIETTEL POST JOINT STOCK CORPORATION
BOARD OF DIRECTORS

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 52 /TTr-HbQT Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Re: Approval of the 2024 Audited Consolidated and Parent Company
Financial Statements)

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

- Pursuant to the Law on Enterprises 2020;

- Pursuant to the Charter of organization and operation of Viettel Post Joint
Stock Corporation;

- Based on the Consolidated Financial Statements and Parent Company 2024
audited by Deloitte Vietnam Auditing Co., Ltd.,

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the 2024 Financial Report with the following main
indicators:

Unit: billion VND

nsoli Paren mpan
T Target Co g)at(;ated are tD C;;)a pany

1 | Total assets 6,363.55 5,882.93

Liabilities 4,775.10 4,314.18
? - Debt: 1,448.02 1,448.02
3 | Equity 1,588.45 1,568.75
4 | Total revenue & other income 20,825.95 19,117.86
5 | Total cost 20,342.62 18,660.84
6 | Profit before tax 483.33 457.02
7 | Corporate Income Tax 100.24 79.33
g ItDar)(()fit after corporate income 383.08 377 68

( Please scan the QR code to follow the detailed content of

Financial statements have been published )




o1

Respectfully submit to the General Meeting of Shareholders for consideration
and approval.

Recipient : FOR BEHALF OF
- As above; :

- Board of Directors. Board of Supervisors;
- Save: VP. BOD. Phu (02).
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VIETTEL POST JOINT STOCK CORPORATION

BOARD OF DIRECTORS

No: 53 /TTr-HbQT

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Re: Approval of the 2024 Profit Distribution Plan and
Appropriation to Funds)

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of organization and operation of Viettel Post Joint
Stock Corporation;
Based on the 2024 Financial Statements audited by Deloitte Vietnam Auditing
Co., Ltd.,
The Board of Directors (BoD) respectfully submits to the General Meeting of
Shareholders for approval the profit distribution plan for 2024 and appropriation to
funds as follows:
Approval of the 2024 profit distribution plan and appropriation to funds

as follows:
Unit: VND
No Target Value Proportion
1 | Charter capital as of December 31, 2024 | 1,217,830,420,000
5 Undistributed profit after tax of previous 3,000.803,551
year
3 | Parent Company's Net Profit 377,679,144,851
4 | Distributed profit this year 380,679,948,402
5 .
5 | Fund withdrawal: 249,032,480,000 | 0247 Profit
after tax
- | Development Investment Fund Extraction 114,203,984,521 | 30.0% NPAT
- | Bonus and welfare fund 133,328,495,479 | 35.0% NPAT
Bonus fund for Executive Board, Board of
- | Supervisors and Board of Directors 1,500,000,000 | 0.4% NPAT

members
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34.6% Profit

6 | Dividend payment: 131,647,468,402
after tax

- | Dividend Ratio/Charter Capital 10.81%

- | Cash dividend 131,647,468,402

Dividend Ratio/Charter Capital 10.81%

7 | Net profit in the remaining year -

8 | Undistributed accumulated net profit -

1. Appropriation to the Development and Investment Fund

- Proposed rate for 2024: 30% of after-tax profit (PAT), equivalent to VND
114.20 billion.

- Purpose: To supplement capital for investment activities in 2024 (in
accordance with regulations, the maximum appropriation rate is 30% of PAT).

In 2025, Viettel Post will focus on building logistics infrastructure such as
sorting systems for processing centers and logistics hubs, IT systems, and
transportation vehicles.

2. Appropriation to the Bonus and Welfare Fund:

- Proposed rate for 2024: 35% of PAT, equivalent to VND 133.33 billion
(~equivalent to 0.48 months of actual salary).

- The General Director shall be responsible for allocating the fund based on
actual expenditure needs, ensuring compliance with legal regulations and VTPost’s
internal rules.

- To ensure the source of reward and welfare fund expenditure in 2025, based
on the production and business results in the Financial Report, VTPost proposes to
temporarily deduct the KTPL fund from the realized profit after tax at a rate of 25
%/profit after tax every quarter .

3. Bonus for Board of Directors, Board of Supervisors, Executive Board:

- Proposed bonus for 2024: VND 1.5 billion from PAT, equivalent to 0.4% of
PAT.

- The Board of Directors and the Board of Supervisors decide on the expenditure
level based on the assessment of production and business results and the level of task
completion of individuals.

4. Dividend payment to shareholders:

- Cash dividend payment: 131.65 billion VND, equal to 10,81% of charter
capital.
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- Assign the Board of Directors to organize implementation in accordance with
the provisions of law.

This is the submission regarding the 2024 profit distribution and appropriation
to funds. We respectfully submit it to the General Meeting of Shareholders for
review and approval.

Recipient :

- As above;

- Board of Directors, Board of Supervisors;
- Save: VPHDQT. Phu (02).
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VIETTEL POST JOINT STOCK CORPORATION SOCIALIST REPUBLICOFVIETNAM
BOARD OF SUPERVISION Independence — Freedom — Happiness
No: 54 /BC-BKS Hanoi, date 01 month 04 year 2025
REPORT ON

PERFORMANCE RESULTS OF THE BOARD OF SUPERVISORS AT
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

Pursuant to current Enterprise Law and related guiding documents.

Pursuant to the Charter of organization and operation of Viettel Post Joint Stock
Corporation;

The Board of Supervisors of Viettel Post Joint Stock Corporation (the Corporation)
would like to respectfully report to the General Meeting of Shareholders on the results
of the BOS's operations in 2024 and the operation plan for 2025 as follows:

I. PERFORMANCE RESULTS OF THE BOARD OF SUPERVISION IN 2024

1. Summary of Board of Supervisors activities

a. Meetings and decisions of the Board of Supervisors

- The Board of Supervisors held 15 meetings to approve monthly, quarterly, and
annual monitoring contents and annual reports to be submitted to the General Meeting
of Shareholders.

- The Board of Supervisors attended all meetings of the Board of Directors.

- The Board of Supervisors has issued 08 monitoring reports and 07 thematic
reports with 48 warning and recommendation contents. Currently, 28 contents are
assessed as risks that have been minimized and closed, 14 contents are continuing to
be monitored and implemented, 06 contents have not yet reached the assessment
period.

- The Board of Supervisors has completed the 2024 supervision plan with the
following main contents:

+ Monitor the implementation of the resolutions of the General Meeting of
Shareholders, the meeting work and the issuance of resolutions of the Board of
Directors.

+ Supervise the Board of Directors in implementing the Board of Directors'
Resolutions and Business Plans .

+ Investment supervision, asset management : Supervise compliance with the
Law on Bidding, other regulations of the State, the Group and the Corporation. Warn
the Board of Directors about incomplete legal contents, acceptance, completion and
settlement, investment efficiency assessment, inventory of goods and assets.
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+ Supervise labor and salary work: Warning of compliance with approved
organizational model, personnel changes, salary fund settlement, issuance status and
compliance with regulations on human resource organization .

+ Financial monitoring includes: Financial statement appraisal, financial analysis,
monitoring of books, documents and accounting accounts.

overdue receivables and payables , and COD cash flow .

+ Monitor information disclosure according to regulations.

+ Monitor upon request of shareholders as prescribed.

+ Approve the Report of the Board of Supervisors to be submitted to the 2025
Shareholders' Meeting .

+ Approval of the General Meeting of Shareholders' Report on selecting an
independent auditing company to audit the 2025 financial statements .

b. Remuneration of the Board of Supervisors

Remuneration payment to the Board of Supervisors is carried out in accordance
with the level approved by the 2024 Shareholders' Meeting and in the detailed report.

c. Monitoring of operations and financial status
- Regarding the implementation of Business - Financial targets:

2024 RATIO (%)
IMPLEMENTATION
STT CONTENT TH
2023 PLAN | PERFORM %22%22‘;/ N2024/KH
2024
Parent company
A
data
1 | Total revenue and 17,931.28 | 11,453.03 | 19,117.86 | 106.62% | 166.92%
other income
2 | Profit before tax 41832 | 46141 | 457.02 | 109.25% | 99.05%
3 | Profit after tax 379.38 | 369.13| 377.68 | 99.55% | 102.32%
4 ?ng‘g)‘ on Equity 25.60% | 22.74% | 24.31% | 94.94% | 106.89%
Return on Assets 0 0 0
5 (ROA) 7.26% 6.34% | 87.29%
Consolidated
B
number
| Business
indicators
1 | Total revenue and 19,727.23 | 13,189.76 | 20,825.96 | 105.57% | 157.89%
other income
2 | Total cost 19,249.05 | 12,727.32 | 20,342.63 | 105.68% | 159.83%
3 | Profit before tax 47818 | 46044 | 483.33 | 101.08% | 104.52%
4 | Profit after tax 379.88 | 1359.05|  383.09 | 100.84% | 103.55%
I Financial
indicators
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Current

1 | assets/Total 85.42% 74.31% | 86.99%
assets

o | Long-term assets/ 15.04% 25.69% | 170.80%
Total assets

3 | Liabilities/Total 75.43% 75.04% | 99.49%
Capital

4 | EQuity capital/ 24.57% 24.96% | 101.57%
Total employees

5 | Quick ratio 0.19 0.08 | 44.68%
(times)

g | Currentratio 1.15 1.01| 88.30%
(times)

7 ?F?g’g)‘ on Equity 25.02% | 22.94% | 24.28% | 97.04% | 105.83%
Return on Assets 0 0 0

8 | o) 6.56% 5.92% | 90.20%

9 |EPS 2,652 2370 | 89.37%

Assessment:

In 2024, the Corporation continued to strengthen investments to enhance system
capacity for its core delivery services and lay the foundational infrastructure for new
strategic services. Cost optimization efforts were also prioritized and effectively
implemented, especially in the second half of the year. Viettel Post successfully
achieved all planned targets in terms of both revenue and profit.

Liquidity remained well secured.

The debt-to-equity ratio was maintained within regulatory limits.

Compared to 2023, working capital management continued to be effective.
Receivables turnover for core services improved: Express delivery services increased
from 16.5 to 17.7 turns; Supply chain services rose from 2.7 to 4.3 turns. COD
receivables turnover surged from 511 to 865 turns, reducing the receivables period
from 0.71 to 0.42 days. The Corporation did not need to utilize equity capital for
working capital purposes.

Due to the increased allocation of equity for long-term assets and the restriction of
long-term borrowings, net working capital declined from VND 696 billion to VND
52 billion. By the end of 2024, equity capital had effectively financed fixed assets
(VND 1,536 billion out of VND 1,588 billion). The capital structure remained
healthy and optimized for borrowing cost efficiency.

However, in 2025, the pressure on capital for long-term investments and interest
expenses will increase significantly, as most disbursements will rely on loans.
Moreover, the original cost of fixed assets rose from VND 883 billion to VND 1,387
billion, and short-term prepaid expenses grew from VND 256 billion to VND 465
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billion, posing greater pressure on operating costs and profit margins. The
Corporation will need to be more prudent in prioritizing long-term capital
disbursement and limiting deposits and long-term prepayments.

Overall, the Corporation’s financial position is healthy, secure, efficient, and well-
controlled in terms of risks. Investment capital has been preserved and grown, and
obligations to the State have been fully met.

Regarding investment, purchasing and asset management:

+ Investment activities implemented 25% of the plan, focusing on car purchasing
projects, selection systems for technical centers and IT systems. Procedures ensure
compliance with regulations.

+ Purchasing activities ensure actual production and business requirements and
compliance during implementation.

+ Inventory activities are performed periodically according to regulations to
ensure asset safety. Post-inventory evaluation and synthesis work ensures progress,
the difference in value has been specifically explained, and the risks are not
significant.

- Regarding documents, books, appraisal of separate financial statements and
consolidated financial statements:

+ Separate financial statements and consolidated financial statements have been
prepared in accordance with the provisions of Circular No. 200 and No.
202/2014/TT-BTC dated December 22, 2014 of the Ministry of Finance on guidance
on preparation and presentation of financial statements .

+ The system of documents and accounting books is established and recorded in
accordance with regulations. The archiving work has improved. However, records
still need to be controlled more before being stored.

+ The 2024 financial statements of the Corporation are audited by Deloitte
Vietnam Co., Ltd. , which is an auditing company on the list of auditing companies
approved by the 2024 Annual General Meeting of Shareholders. The financial
statements are fully accepted by the auditor.

- Regarding the internal control system and risk management: The current control
apparatus is compliance control and compliance control activities are being well
maintained, controlling the risk of asset loss . Internal audit activities are gradually
being improved . The Corporation has implemented a number of components of the
internal audit system:

+ Risk assessment: Maintain and update the risk list system periodically. At the
end of the year, the Legal Department will summarize and evaluate the cases and
issue warnings for the most important risks, which are the risk of loss of goods and
loss of security and safety, but has not yet conducted a risk assessment according to
the list.

+ Control activities: Strengthen control at transaction and process levels through
the application of IT, setting limits, separating responsibilities... ensuring tracing and
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recovery to limit and promptly overcome losses when risks arise. The inspection
process and monitoring the implementation of post-inspection conclusions are
strictly implemented.

+ Monitoring activities: Strengthened monitoring through KPI alerts integrated
into IT systems. Process implementation review activities through direct unit
inspections and incident resolution. Process gaps were detected and special control
points related to cash management were redesigned.

However, risk management has not been completed according to document
468/QT-VTPost dated March 22, 2022 and replacement document No. 278/QT-
VTPost-PC dated April 22, 2024. The Corporation has not issued an official risk
appetite and risk acceptance level, risk indicators have not been integrated into
performance evaluation criteria. Business lines have not conducted periodic risk
assessments. The Legal Department has not yet conducted a risk assessment
summary for 2024.

- On corporate governance and reporting issues as requested by shareholders:

+ Basic information about the Corporation's situation is published in accordance
with regulations of State agencies.

+ Since the 2024 Annual General Meeting, the Board of Supervisors has not
received any requests from shareholders regarding issues of the Board of Directors,
Executive Board and other issues.

+ The Corporation complies well with State regulations on corporate governance
applicable to public companies and does not violate information disclosure
obligations.

d. Coordination between the Board of Supervisors and the Board of Directors
and Executive Board

- Coordination between the Board of Supervisors, the Board of Directors, the
Executive Board, the Departments, Units and subsidiaries is well implemented.

- The Board of Supervisors has received all Resolutions and Decisions of the
Board of Directors, documents on the production and business situation of the
Corporation.

General Assessment:

+ Based on the Operating Regulations, Task Assignment and Operation Plan of
the Board of Supervisors, the Supervisors have been proactive in professional
activities, maintaining good working regimes, internal rules and regulations.

+ Coordinate well with the Board of Directors, Executive Board, Departments -
Offices - Units.

+ The Board of Supervisors has completed its 2024 tasks according to the
functions and tasks stated in the Corporation's Charter. The supervisors have
completed their tasks according to the Work Assignment.

2. Results of monitoring the Board of Directors' management work
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- During the term , the Board of Directors held 07 meetings and 15 written
opinions, issuing 28 Resolutions. The Board of Directors completed 5/5 contents of
the Resolution of the 2024 Shareholders ' Meeting .

- Board of Directors members have complied with the rights and obligations
prescribed by law and the Corporation's Charter, ensuring the interests of the
Corporation and shareholders.

- The Board of Directors has unity in leading the Corporation.

- Resolutions and documents of the Board of Directors comply with the Law on
Enterprises, the Corporation's Charter, and the procedures and regulations issued by
the Board of Directors.

of Directors' report honestly and reasonably reflected the Corporation's operating
results in 2024 .

3. Results of monitoring the management work of the Executive Board

- The Board of Directors has maintained monthly, quarterly and yearly executive
meetings.

- The Board of Directors has complied with the rights and obligations prescribed by
the Law and the Corporation's Charter, ensuring the interests of the Corporation and
shareholders.

- The General Director has implemented it vigorously. Investment and
procurement activities aim to continue to improve network infrastructure capacity to
ensure good management and operation of core delivery services for long-term
growth and create a material basis for the implementation of new business areas.
Resolutions of the Board of Directors have been implemented and completed .

- The Board of Directors' report honestly and reasonably reflected the
Corporation's operating results in 2024 .

4. Transactions between VTPost, VTPost's subsidiaries and related persons
of the company; or between the company and major shareholders, insiders, and
related persons of insiders .

Decree 155/2020/ND-CP regulating the supervision of transaction reports between
the company and related parties. Periodically , the Board of Supervisors receives
transaction supervision reports from the Board of Directors' Office. Transaction
details are in the Corporate Governance Report for the period from January 1, 2024
to December 31, 2024 , which VTPost has announced.

Related party transactions are transactions between VTpost and Viettel Group.
These are common service and goods exchanges such as: scratch cards, warehouse
rental services, delivery services... which have been approved by the Board of
Directors and disclosed in accordance with regulations. Transactions with Viettel
Group have brought stable revenue and good profits to VTPost in 2024 .

During the year, the Board of Supervisors did not record any transactions between
the company and companies in which related persons of members of the Board of
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Directors, members of the Board of Supervisors, and the General Director were
members of the Board of Directors or executive directors in violation of regulations.

The Board of Supervisors also did not find any other transactions of the company
during the year that could bring material or immaterial benefits to members of the
Board of Directors, members of the Board of Supervisors and the General Director.

Il. BOARD OF SUPERVISION'S ACTIVITY PLAN FOR 2025

Based on the results achieved in 2024 and the orientation of supervision content
in 2025 of Viettel Group , the Board of Supervisors will continue to comprehensively
supervise the production and business activities of the Corporation according to the
risk management orientation , supervise the operation of the internal control system,
risk management and early warning of the Corporation .

The Board of Supervisors' monitoring activities will be deployed in the following
areas:

- Monitor production and business activities.

- Monitor investment activities and asset management.

- Supervise financial accounting work.

- Supervise the organization of labor and wages.

- Monitor the effectiveness and compliance of the system of procedures and
regulations.

- Monitor the operation of the internal control system and risk management.

- Monitor the activities of the Board of Directors and Executive Board.

- Monitor other specific activities.

I1l. SUPERVISION BOARD'S RECOMMENDATIONS

1. Monitoring and evaluating investment and procurement projects

2020-2024 is the period in which the Corporation has implemented many
investment projects, business projects and in fact, by December 31, 2024, the owner's
equity has basically been used to finance long-term assets. To ensure compliance
with investment regulations, regulations on investment supervision and evaluation,
and at the same time to improve project investment efficiency, the Corporation needs
to clearly identify the list of projects that need to be supervised, a specific project
inspection and evaluation plan for 2025 so that relevant entities such as: Project
boards, asset users, investment management agencies and other supervisory agencies
can proactively carry out related tasks in a synchronous manner. Combined with the
completion of project management software so that entities can update reports in a
timely manner. Project supervision and evaluation will be implemented methodically
and promptly both during the implementation phase and after handover and putting
into use.

The Corporation also needs to expand the scope of impact assessment to Group C
projects and evaluate the use of large-value fixed asset and capital equipment
procurement packages. Because the Corporation's projects are basically in Group C
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or are purchased for many units, the quantity and total value are large. The large
value criterion also needs to be classified according to the type of asset accordingly.

In short, large investment and purchasing activities need to be monitored and
implemented more systematically and evaluated for effectiveness in a timely manner
to improve current investment efficiency and gain experience for future investment.

2. Clearly define the costs of the Centers and business projects

To increase the management efficiency of Centers and business projects, it is
necessary to clearly and fully identify revenue and expenses for each Center - Project.
The work of reviewing and accounting for direct costs, estimating costs according to
Profit Center, issuing criteria and rates for allocating indirect costs, and clearly
defining capital cost estimates needs to be specifically implemented. This is also the
basis for effective management of services and business project efficiency according
to initial approval and moving towards service efficiency contracting.

3. Evaluation of internal control system and risk management

Risk management is an important content of business management, which has
been documented since 2020 but has not been specifically implemented in practice.
The Corporation needs to re-evaluate the current situation, plan, and implement
specific activities on risk management and early warning to ensure compliance with
issued internal regulations and meet management requirements according to current
practices . Risk control will become an operational activity in the business flow of
each specific process, not just an independent inspection activity. When post-control
activities are converted to pre-control, the internal control system will operate more
effectively and stably during the process of implementing the process at production
and business units and at management agencies at all levels.

This is the Board of Supervisors’s report to the 2025 Annual General Meeting of
Shareholders. The Board of Supervisors would like to sincerely thank the Board of
Directors and the Executive Board of the Company for their support and cooperation,
which have enabled us to fulfill our duties.

Respectfully.

e Board of Supervisors
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VIETTEL POST JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
BOARD OF SUPERVISION Independence — Freedom — Happiness

No: 55/ TTr-BKS Hanoi, date 01 month 04 year 2025

SHAREHOLDERS MEETING PROPOSAL
(Re: Selection of the auditing firm for the 2025 Financial Statements)

To: General Meeting of Shareholders of Viettel Post Joint Stock Corporation.

- Pursuant to the Law on Enterprises 2020;
- Pursuant to the Charter of organization and operation of VTPost,

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders to select an auditing unit for the 2025 Financial Statements as follows:

1. Requirements for the auditing firm:

- The selected auditing firm must meet criteria regarding reputation, quality,
and reasonable service fees.

- The firm must be approved by the State Securities Commission of Vietnam to
audit public companies..

2. Proposal of the Board of Supervisors:

Based on the above criteria, the Board of Supervisors proposes the following
list of auditing companies:

- Deloitte Vietnam Company Limited ;

- KPMG LLC;

- PwC Vietnam Company Limited ;

- Grant Thornton Company Limited (Vietnam) ;

- A&C Auditing Consulting Company Limited ;

- Vietnam Auditing and Valuation Company Limited ;
- AASC Auditing Company Limited .

We respectfully propose that the General Meeting of Shareholders authorize the
Board of Directors to select one of the above-mentioned auditing firms and authorize
the General Director to sign an auditing service contract with the selected firm to
conduct the audit or review of the quarterly, semi-annual, and annual financial
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statements of Viettel Post for 2025 in accordance with the law and Viettel Post’s
regulations.

We respectfully submit this proposal to the General Meeting of Shareholders for
consideration and approval.

Respectfully,

Recipient : OR BEHALF OF

- As above; _ ) SOA R SUPERVISORS
- Board of Directors, Board of Supervisors; < HEAD OF
- Save : BKS , Thoangltt (02). Q/TONG CONG TY \;t{\
2[  c3 PHAN

BUU CHINH
A VIETTEL
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