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Tz@:P H)ANG)NGNCHE?VIENTHONG QUANDOI CONG HOA XA HOI CHUNGHIA VIETNAM
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$6:66/NQ-DPHDCP Ha Néi, ngay 23 thang 04 nim 2024

ity , NGHI QUYET S e
DAI HQI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY CO PHAN BUU CHINH VIETTEL

PAI HOI PONG CO PONG

Can cu Ludt Doanh nghiép nam 2020,

Ciéin ci Diéu I ciia Tong Cong ty Cé phan Buu chinh Viettel;

Cdn cir Bién ban cugc hop Pai hdi dong cé dong thuong nién ndam 2025 sé
6.S/BB-DHDCD ngéy 23 théng 04 nim 2025,

QUYET NGHI:
Piéu 1: Thong qua Quy ché 1am viéc va Quy ché bau cir tai Dai hoi ddng cb
dong thudng nién nam 2025.
Piéu 2: Thong qua Béo céo tdng két hoat dong ciia HDQT niam 2024 va dinh
huréng nim 2025 sé 46/BC-HDQT ngay 01/04/2025.
~ Pidu 3: Théng qua T¢ trinh luong, thu lao, chi phi hoat dong ndm 2024 va
du kien nim 2025 ciia HDQT va BKS sb 47/TTr-HDQT ngay 01/04/2025.
: Piéu 4: Thong qua Bio cdo KQKD nam 2024 va KHKD nim 2025 ctia Ban
Diéu hanh s6 50/BC-BPH ngay 01/04/2025 véi cc chi tiéu chinh nhu sau:
1. Két qua kinh doanh nim 2024:

TT Chi tiéu PVT KH 2024 TH2024 | Tyl
SO LIEU HQP NHAT

1 | Téng doanh thu & TN khac | Ty déng 13.189,76 | 20.825,95 | 157,89%

2 | Loi nhuan trudc thué Ty dong 462,44 483,33 | 104,52%

Loi nhusn sau thué Ty dong 369,95 383,08 | 103,55%

4 |ROE % 22,94% 24,28% | 105,83%
SO LIEU CONG TY ME

1 | Téng doanh thu & TN khac | Ty ddng | 11.453,03 | 19.117,86 | 166,92%

2 | Loi nhusn truéc thué Ty déng 461,41 457,02 | 99,05%
Loi nhusn sau thué Ty ddng 369,13 377,68 | 102,32%




4 |ROE % 22,74% 24,31% | 106,89%
5 | C6 tirc bing tién % 15% 10,81% | 72,07%
2. Ké hoach kinh doanh nim 2025:
TT Chi tiéu bVT TH 2024 | KH 2025
SO LIEU HQP NHAT
1 | Tong doanh thu & TN khéc | Ty ddng | 20.825,95 | 21.028,15
2 | Loi nhuan trudc thué Ty dong | 483,33 | 506,10
3 | Loi nhuin sau thué Ty ddng 383,09 | 404,88
4 |ROE % 24,28% | 18,78%
SO LIEU CONG TY ME
1 | Téng doanh thu & TN khac | Ty dong | 19.117,86 | 19.252,10
2 | Loi nhusn truée thué Ty ddng | 457,02 | 475,73
3 | Loi nhun sau thué Ty ddng | 377,68 | 380,59
4 |ROE % 2431% | 17,77%
5 | Cb tirc bang tién % 10,81% | 10-15%

Diéu 5: Thong qua To trinh chép thuan hop ddng, giao dich véi Tap doan
Coéng nghiép — Vién thong Quan d6i s6 51/TTr-HPQT ngay 01/04/2025.

Diéu 6: Thong qua Td trinh BCTC da dugce kiém todn ndm 2024 s§ 52/TTr-
HDQT ngay 01/04/2025.

Diéu 7: Thong qua Td trinh PPLN, trich 14p cac quf s6 53/TTr-HPQT ngay
01/04/2025.

Piéu 8: Thong qua Bao c4o tdng két hoat déng ctia BKS nidm 2024 va dinh
huéng nam 2025 sé 54/BC-BKS ngay 01/04/2025.

Piéu 9: Théng qua Td trinh lwa chon don vi kiém todn BCTC nim 2025 s6
55/TTr-HPQT ngay 01/04/2025.

Piéu 10: Thong qua viéc mién nhiém céc thanh vién HDQT, BKS nhiém ky
2024 — 2029 theo To trinh s6 48/TTr-HPQT ngay 01/04/2025.

Piéu 11: Théng qua viéc biu bd sung cac thanh vién HDQT, BKS nhiém k¥
2024 — 2029 nhu sau:

- Thanh vién HDQT nhiém ky 2024 — 2029:

(1) Ong Phing Vian Cudng.

(2) Ba Tréin Thi Té M5.
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- Thanh vién BKS nhiém ky 2024 —2029:
(1) Ong Lé Quang Tiép.
Piéu 12: Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky. HDQT, BKS,

Ban Diéu hanh ciia Téng Cong ty Cé phin Buu chinh Viettel ¢6 trach nhiém t6
chire trién khai thuc hién Nghi quyét nay./.

Noi nhin: TM. PAI HOI PONG CO PONG
- Nhur diéu 12; [ A PAI HOI - CHU TICH HPQT
- Dang website; O\QAOQS(_’, 23
- Luu: VP.HPQT. Phi (02) X e
/W Q/TONG CONG TY\~"
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Sé: €5 /BB-DHPCD Ha Ngi, ngay 23 thang 04 ném 2025

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY CO PHAN BU'U CHINH VIETTEL

Vio hoi 09 gi 00 phit, ngay 23 thang 04 nam 2025, Téng Céng ty Cd phén
Buu chinh Viettel (ma s6 doanh nghiép 0104093672 do S& Ké hoach va Pau tur
thanh phé Ha Noi cép lan 1 ngay 03/07/2009, thay dbi lan thir 25 ngay 10/02/2025,
tru s& tai s 2, ngd 15 pho Duy Tén, phuorng Dich Vong Hau, quén Ciu Gidy,
thanh phd Ha N01) da td chirc Pai hoi dong cb dong thuomg nién nam 2025 taij toa
nha Viettel, s6 1 phd Tran Hitu Duyc, phuong My Pinh 2, quin Nam T Liém,
thanh phé Ha N6i. Di2n bién va nd1 dung Pai héi nhu sau:

A. KHAI MAC PAI HOL

1. Ong Nguyen burc Thiét - Dai dién Ban T4 chic da gi6i thidu dai biéu vé du
Pai hoi gbm c6:
- Céc thanh vién Hoi dong quan tri (HDQT), Ban Kiém soét (BKS), Ban Diéu
hanh, cac Phong, Trung tAm ctia Téng Cong ty va céc c¢d dong cia Téng Cong
ty dén tham du Dai héi.

2. Vao héi 09 gidy 01 phut, Pai hoi da nghe 6ng Trin Vin Phirc — Tmong Ban
kiém tra tur cach cb déng - doc Bao cdo két qua kiém tra trr cach cb dong tham
dyu Dai hdi. Noi dung bao cdo nhur sau:

- Tong s6 ¢b phan cua Tdng Cong ty la: 121.783.042 ¢ phén, twong tmg vbn
diéu 16 12 1.217.830.420.000 dong.

- 86 luong cb déng ctia Tong Cong ty 1a: 8.366 ¢b dong.

- Téng s6 cb dong va ngu.'ou dai dién dugc iy quyén cia cd dbng co mat tham
du Pai hoi tai thoi diém khai mac 1a: 55 ngucn dal dién 78. 254 732 ¢b phan
co quyen biéu quyét; chiém 64,25749% téng sb cb phén c6 quyén biéu quyét
ctia Téng Cong ty.

- Theo quy dmh tai Diéu 18, cuje hop Pai hoi dong ch dong duoc tlen hanh
khi c6 sb cb doéng du hop dai dién trén 50% tong so cb phan c6 quyén biéu
quyét cia Tong Cong ty. Nhu Vay, Dai hoi dong cb dong thudong nién nim
2025 ciia Téng Cong ty da du diéu kién dé tién hanh.

3. Dai hoi da bidu quyét va nhét tri théng qua sb lu:ong va thanh phan Poan Chu
tich véi ty 1& biéu quyét 100%. Poan Chu tich gdm:
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- Ong Nguyén Viét Ding - Chui tich HDQT - Chi tich doan - Chui toa Pai héi.
- Ong Phing Van Cudng - Téng Giam déc - Thanh vién Poan Chi tich,

- Ong Dinh Thanh Son - Thanh vién HPQT kiém Phé Téng Gism déc -
Thanh vién Poan Chu tich.

. Dai hoi da biéu quyét va nhit tri théng qua sé luong va thanh vién Ban Thur
ky, Ban kiém phiéu véi ty 18 biéu quyét 100%, cu thé:

e Ban Thu ky:

- Ba Chu Kim Thoa - Chéanh Van phong HDQT.
- Ba Lam Thi Phuong - Phu trach Phong Phap ché.
e Ban Kiém phiéu:

- Ong Hoang Duy Chinh - Truéng Ban.

- Ba Nguyén Thi Hanh - Thanh vién.

- Ba Truong Thi Anh Nguyét - Thanh vién.
. Dai hoi da biéu quyét va nhét tri thong qua Chuong trinh Dai hoi, Quy ché

1am viéc (tai van ban s6 45/TTr-HDQT ngay 01/04/2025) ctia Pai hoi véi két
qua gio thé biéu quyét nhu sau:
- S6 phwu tham gia biéu quyét: 55 the bleu quyet tucmg U:ng 78.254.732 phiéu
biéu quyét, chiém ty 1& 100% trén tbng sb phiéu biéu quyét tham dy Dai héi.
- 86 phiéu khong hop 18 0 thé biéu quyet tuong g véi 0 phiéu biéu quyét,
chiém ty 1& 0% trén téng sb phiéu biéu quyét tham du Pai hoi.
- 86 phiéu hop 18: 55 the bleu quyet tuong u'ng 78.254.732 phiéu biéu quyét,
chiém ty 16 100% trén tdng sb phiéu biéu quyét tham du Pai hoi, trong do:

+ 86 phleu tan thanh: 55 thé bieu quyet, tucmg u’ng 78.254.732 phiéu biéu
quyét, chiém ty 1& 100% trén tong s6 phiéu biéu quyét tham dy Dai hoi.

+ 86 phiéu khong tan thanh 0 to ph1eu tuong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén tong s6 phiéu biu quyét tham di Pai héi.

+ 86 phiéu khong co y kién: 0 to phleu tuong tmg 0 phiéu biéu quyét,
chiém ty 16 0% trén téng sb phiéu biéu quyét tham du Pai hoi.
. NOI DUNG PAI HOL

L__Phén trinh bay cic béo csio, t& trinh, quy ché ciia HDOT, BKS, Ban Piéu hanh.

. Dai héi da nghe 6ng Dinh Thanh Son — thanh vién HDQT kiém Phé Téng
Giam dbc, thay mit HBQT béo c4o tong két hoat dong cia HBQT nam 2024
va dinh huéng nam 2025 sb 46/BC- -HPQT ngay 01/04/2025 (chi tiét keém theo).




2. Dai hoi dd nghe 6ng Pinh Thanh Son doc T trinh lwong, thu lao, chi phi hoat
dong nam 2024 va du kién nam 2025 cua HDQT va BKS s6 47/TTr-HDQT
ngay 01/04/2025 (chi tiét kém theo).

3. Dai hdi da nghe 6ng Dinh Thanh Son doc Td trinh vé viéc mién nhiém cac
thanh vién HDQT, BKS nhiém ky 2024 — 2029 s§ 48/TTr-HPQT ngay
01/04/2025 (chi tiét kém theo).

4. Dai hdi da nghe 6ng Pinh Thanh Son doc T trinh vé viée théng qua Quy che
bau bd sung thanh vién HDQT, BKS nhiém ky 2024 - 2029 tai van ban sb
49/TTr-HDPQT ngay 01/04/2025 (chi tiét kém theo).

5. Dai hoi da nghe ong Nguyén Tién Diing — Pho Téng Gidm dbc, doc béo cao |
két qué kinh doanh nim 2024 va ké hoach kinh doanh nam 2025 ciia Ban Pidu |
hanh tai vin ban s6 50/BC-BDH ngdy 01/04/2025 (chi tiét kém theo).

6. Dai hoi da nghe 6ng Nguyén Binh Minh — K& to4n trudng, doc T trinh chip
thuan hop ddng, giao dich véi Tép doan Cong nghiép — Vién thong Quan doi
s6 51/TTr-HPQT ngay 01/04/2025 (chi tiét kém theo).

7. Dai hoi da nghe 6ng Nguyén Binh Minh, doc T& trinh théng qua Bao céo tai
chinh d3 dugc kiém toan nim 2024 sé 52/TTr-HPQT ngay 01/04/2025 (chi tiét
kém theo).

8. Dai hdi da nghe 6ng Nguyén Binh Minh doc T& trinh Phan phéi loi nhuan, trich
1ap céc quy nam 2024 s6 53/TTr-HPQT ngay 01/04/2025 (chi tiét kém theo).

9. Dai hoi dd nghe 6ng Nguyén Ngoc Anh - Truéng Ban Kiém soat, doc Béo céo
tong két hoat dong ciia BKS nam 2024 va dinh huéng nhiém nim s6 54/BC-
BKS ngay 01/04/2025 (chi tiét kém theo).

10. Dai hoi d4 nghe ng Nguyén Ngoc Anh doc Té trinh Iwa chon don vi kiém toén
BCTC nam 2025 s6 55/TTr-HDQT ngay 01/04/2025 (chi tiét kém theo).

IL Biéu guxét to trinh mién nhiém thanh vién HPOT va Quy ché biu bé sung

thanh vién HPQT:

1. Vaohdi9 glor 50 phut, Pai hoi d4 nghe 6ng Tran Vin Phirc — Truong Ban kiém
tra tur cach cb dong doc Bao cdo két qua kiém tra tir cach cb dong trude khi
mién nhiém thanh vién H]E)QT thdng qua Quy ché bau ctr thanh vién HDQT,
BKS va danh sach tng vién bau cir tai Dai hdi. No6i dung bao cao nhur sau:

- Téng sb cb dong va ngudi dai dién duoc iy quyén cia cb dong cO mat tal
Dai hdi tai thoi diém nay 1a 68 ngum dal dién 81. 701 920 cb phan co quyen
biéu quyét; chiém 67,08809% tdng sé ¢b phan c6 quyén bidu quyét cua Téng
Cong ty.

2. Dai hoi da biéu quyét va nhét trf théng qua viée midn nhiém chirc danh thanh
vién HPQT nhiém ky 2024 — 2029 dbi véi:




(1) — Ong Nguyén Thanh Nam.
(2) — Ong Hoang Trung Thanh.
v6i két qua gio thé bidu quyét nhur sau:
- 86 phiéu tham gia biéu quyét: 68 thé biéu quyét, trong tmg 81.701.920 phiéu
biéu quyét, chiém ty 1& 100% trén tdng sb phiéu biéu quyét tham du Dai hoi.
- S& phiéu khong hop 1&: 0 thé bidu quyét; tuong g véi 0 phiéu bidu quyét,
chiém ty 1& 0% trén téng s6 phiéu bidu quyét tham du Dai hoi.
- SQ phiéu hop 1&: 68 thé biéu quyét, trong tmg 81.701.920 phiéu biéu quyét,
chiém ty 1& 100% trén tong s6 phiéu biéu quyét tham du Pai hoi, trong do:

+ S6 phiéu tan thanh: 68 thé bidu quyét, twong tng 81.701.920 phiéu biéu
quyét, chiém ty 1& 100% trén tdng sé phiéu biéu quyét tham du Dai hoi.

+ S6 phiéu khong tan thanh 0 to phleu, trong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén tdng s6 phiéu bidu quyét tham du Dai hi.

+ S6 phiéu khong co y kién: 0 to phleu tuong tmg 0 phiéu biéu quyét,
chiém ty 1& 0% trén tdng sé phiéu biéu quyét tham duy Dai héi.

. Dai hoi da biéu quyét va nhét tri thong qua viéc mién nhiém chirc danh thanh

vién BKS nhiém ky 2024 — 2029 déi véi:

(1) — Ong Nguyén Ngoc Anh

v6i két qua gio the biéu quyét nhr sau:

- 86 phleu tham gia biéu quyét: 68 thé bleu quyet tuong ung 81.701.920 phiéu
bidu quyét, chiém ty 16 100% trén téng s6 phiéu biéu quyét tham dir Pai hoi.

- 86 phiéu khong hop 1&: 0 thé biéu quyet ttm'ng g véi 0 phiéu biéu quyét,
chiém ty 18 0% trén téng sb phiéu biéu quyét tham du Pai hoi.

- 86 phiéu hop 18: 68 thé b1eu quyét, tuong ung 81.701.920 phiéu biéu quyét,
chiém ty 18 100% trén tdng sb phiéu biéu quyét tham du Pai hoi, trong do:

+8b phleu tan thanh: 68 thé bleu quyét, tu'ong u'ng 81.701.920 phiéu biéu
quyét, chiém ty 1& 100% trén tong s6 phiéu biéu quyét tham du Dai héi.

+ S6 phiéu khong tan thanh 0 to phleu tuong tmg 0 phiéu biéu quyét,
chiém ty 1& 0% trén tdng sb phiéu biu quyét tham du Pai hdi.

+ S6 phiéu khong c6 ¥ kién: 0 t& phiéu, twrong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén tng s phiéu biéu quyét tham dy Pai hoi.
. Dai hoi da biéu quyét va nhét tri théng qua Quy ché bau cir thanh vién HDQT,
BKS nhiém ky 2024 — 2029 véi két qua gio thé bidu quyét nhu sau:
- 86 phJeu tham gia biéu quyét: 68 thé bleu quyet tuong ung 81.701.920 phiéu
biéu quyét, chiém ty 1& 100% trén téng s6 phiéu bidu quyét tham du Pai hi.
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- 86 phiéu khong hop 16: 0 thé biéu quyet tuong ttng véi 0 phiu bidu quyét,
chiém ty 1& 0% trén tong s6 phiéu biéu quyét tham dy Pai héi.
- S6 phiéu hop 1€: 68 thé bleu quyet, tuong U:ng 81.701.920 phiéu biéu quyét,
chiém ty 18 100% trén tong sb phiéu bidu quyét tham du Pai hoi, trong do:

+86 phleu tan thanh: 68 thé bleu quyet twong ung 81.701.920 phiéu biéu
quyét, chiém ty 1& 100% trén téng sé phiéu bidu quyét tham du Pai hoi.

+ Sb phiéu khong tan thanh 0 to phleu, twong tmg 0 phiéu biéu quyét,
chiém ty 1& 0% trén tong s6 phiéu biéu quyét tham dur Pai hoi.

+ 86 phiéu khong co y kién: 0 to phleu tuong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén téng s6 phiéu biéu quyét tham dur Pai hoi.
. Daihoi d4 biéu quyét va nhét tri thong qua danh sach tmg vién dé thuc hién bau
ctt bb sung thanh vién HDQT nhiém ky 2024 - 2029 theo vin ban sb 48/TTr-
HDQT ngay 01/04/2025 v&i két qua gio thé bidu quyét nhu sau:
- S6 phleu tham gia biéu quyét: 68 thé bleu quyet tuo'ng u:ng 81.701.920 phiéu
biéu quyét, chiém ty 1& 100% trén tong s6 phiéu biéu quyét tham du Dai héi.
- S6 phiéu khéng hop 1&: 0 thé biéu quyet fuong g v6i 0 phiéu bidu quyét,
chiém ty 16 0% trén tong sb phiéu biéu quyét tham du Pai hoi.

- S6 phiéu hop 1€: 68 thé bleu quyét, tuong ung 81.701.920 phiéu biéu quyét, |

chiém ty 1& 100% trén téng sb phiéu biéu quyét tham dir Pai héi, trong do:

+86 phleu tan thanh: 68 thé bleu quyet tuong ung 81.701.920 phiéu biéu
quyét, chiém ty 1€ 100% trén tdng sé phiéu biéu quyét tham du Pai hoi.

+ 86 phiéu khong tan thanh 0 to phleu twong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén téng sb phiéu biéu quyét tham dur Pai hoi.

+ S6 phiéu khong cod y kién: 0 to phlcu trong tmg 0 phiéu bidu quyét,
chiém ty 1& 0% trén téng sb phiéu biéu quyét tham du Dai héi.

. Dai hoi da biéu quyét va nhét tri thong qua danh sach img vién dé thuc hién bau
clr bd sung thanh vién BKS nhiém ky 2024 - 2029 theo van ban sb 48/TTr-
HDQT ngay 01/04/2025 véi két qua gio thé bidu quyét nhu sau:

- 86 phJeu tham gia biéu quyét: 68 the bleu quyét, tuong ung 81.701.920 phiéu
biéu quyét, chiém ty 1€ 100% trén téng sb phiéu biu quyét tham du Pai hoi.

- 86 phiéu khong hop 1&: 0 thé biéu quyet twong g véi 0 phiéu biéu quyét,
chiém ty 1& 0% trén téng s phiéu biéu quyét tham dur Pai hoi.

- 86 phiéu hop 1€: 68 thé bleu quyet fuong u'ng 81.701.920 phiéu biéu quyét,
chiém ty 18 100% trén tdng sb phiéu bidu quyét tham du Dai héi, trong do:

+86 phleu tan thanh: 68 thé bleu quyet tuong u'ng 81.701.920 phiéu biéu
quyét, chiém ty 1é 100% trén tbng sb phiéu bidu quyét tham du Dai hoi.
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+ S6 phiéu khong tan thanh 0 to phleu, twong tmg 0 phiéu bidu quyét,
chiém ty 18 0% trén téng sb phiéu biéu quyét tham dur Pai hoi.

+ S6 phiéu khong cod y kién: 0 to phleu twong tmg 0 phiéu biéu quyét,
chiém ty 1& 0% trén tong s6 phiéu biéu quyét tham du Pai hoi.

"IIL Thao luin cic vin dé tai Pai hdi:

Vio hdi 10 givy 30 phiit Pai hi thuc hién thao luan (chi tiét theo phu luc dinh kém).
Trén co so nhtmg ¥ kién déng g0p va céu héi cia cé déng/Pai dién cé dong,

Doan Chi tich tiép thu nhitng néi dung trén va sé dwa vao chuong trinh hanh
déng cua nam 20235.

IV. Biéu quyét thong qua cdc bio cdo va to trinh:

1

Vao hdi 11 gid 30 phut, Pai hoi d3 nghe dng Tran Vin Phiic — Truong Ban
kiém tra tur cach cb dong doc Bdo cao két qua kiém tra tu cach cb dong trude
khi biéu quyét cac van dé tai Pai hoi va bau cir bd sung thanh vién HDQT,
BKS nhiém ky 2024 - 2029. Néi dung bao cdo nhu sau:

Téng s6 cb déng va ngudi dai dién dugc ty quyén cua cb dong cod maI tai Pai hoi
tai thoi diém nay la: 69 ngu‘m dai dién 81.701.921 ¢b phan c¢6 quyén biéu quyét;
chiém 67,08809% tong sb cb phén c6 quyén biéu quyét ciia Téng Cong ty.

Viao héi 11 gio 35 phut, Dai hoi da thuc hién cong tac biéu quyét va bau ct,
chi tiét nhu sau:

2.1. Pbi véi bidu quyét cac ndi dung Pai hoi

2.1.1. P v6i viée biéu quyét 08 ndi dung Pai hdi, trir Tor trinh vé viée giao
dich véi Tap doan Viettel

- Téng s6 Phiéu phatrala 69 t& phiéu; trong tng 81.701.921 phiéu biéu quyét;
- S6 phiéu khong tham gla biéu quyet cac ndi dung Pai hoi 1a 14 to phJeu
tu'ong ung 1.779.020 phiéu biéu quyét; chiém 2,17745% trén tong s6 phiéu
biéu quyét phét ra.

- S6 Phiéu tham gia biéu quyct cac ndi dung Pai hoi 1a 55 to phleu tuo’ng u'ng
79.922.901 phiéu biéu quyét; chiém 97,82255% trén tdng s6 phiéu biéu biu
quyét phat ra.

Trong doé:

+ S6 phJeu khong hop 1€1a 0ty pmeu, tuong tng 0 phiéu biéu quyét; chiém
0 % trén tong s6 phiéu tham gia biu quyét.

+ S6 phiéu hop 1€ 1a 55 to phleu trong ung 79.922.901 phiéu biéu quyét;
chiém 100% trén téng s6 phiu tham gia biéu quyét.

Chi tiét két qué kiém phiéu duoc trinh bay dudi day:




2.1.2. Pbi véi viéc biéu quyét T trinh chip thuin hop dfing, giao dich voi
Tap doan Viettel
- Tong s6 Phiéu phat ra 13 61 t& phiéu; twong Gmg 7.584.663 phiéu biéu quyét;
- 86 phiéu khéng tham gia bidu quyét céc ndi dung Dai hoi 1a 14 t& phiéu;
tuong tmg 1.779.020 phiéu biéu quyét; chiém 23,45549% trén tong sb phiéu
bi€u quyét phat ra.
- $6 Phiéu tham gia biéu quyét céc n6i dung Dai hdi 14 47 to phiéu; trong g

5.805.643 phiéu bidu quyét; chiém 76,54451% trén tdng sb phiéu biéu biéu i~
quyét phat ra. 24
Trong do: Gcd
+ S6 phiéu khong hop 18 12 0 t& phidu; trong tng 0 phiéu biéu quyét; chiém 8 g:
0 % trén tong s phiéu tham gia bidu quyét. ETT
+ Sb phiéu hop 16 1a 47 to phiéu; tuong tmg 5.805.643 phiéu bidu quyét; 3;?

chiém 100 % trén tdng sb phiu tham gia biéu quyét.
Chi tiét két qua kiém phiéu duoc trinh bay duéi day:




TT

Noi dung biéu quyét

S6 phiéu tén thanh

S6 phiéu khong tin thanh

S6 phiéu khéng cé y kién

Tor
phiéu

S6 phiéu

Ty 1§ (%)

Téor
phiéu

S6 phiéu

Ty 18 (%)

T
phiéu

S6 phiéu

Ty 1€ (%)

Bao cdo ctia HDQT vé hoat
dong nam 2024 va dinh
hudng ndm 2025

54

79.922.402

99,99938

1

499

0,00062

0

T& trinh luong, thu lao, chi
phi hoat dong nam 2024 va
du kién nam 2025 ctia HDQT
va BKS

49

77.999.740

97,59373

56.052

0,07013

1.867.109

2,33614

Bio cdo cua Ban Piéu hanh
vé két qua hoat dong kinh
doanh nidm 2024 va dinh
hudng nam 2025

55

79.922.901

100

To trinh chip thuin hop
ddng, giao dich vi Tép doan
Cong nghiép — Vién thong
Quén doi

47

5.805.643

100

T¢ trinh théng qua BCTC da
duoc kiém todn nim 2024

55

19.920.901

100

T& trinh PPLN, trich lap cac
quy

52

78.055.792

97,66386

1.867.109

2,33614

Béo cdo cua Ban Kiém soat
vé& hoat d6ng nam 2024 va
dinh huéng nam 2025

54

79.922.402

99,99938

499

0,00062

To trinh lya chon don vi kiém
toan BCTC nam 2025

3l

79.866.350

99,92924

499

0,00062

56.052

0,07014




2.2. P6i véi bau cir thanh vién Hi dong quén tri:
- Téng s6 Phiéu phét ra 1a 69 t& phiéu; tuong tng 81.701.921 phiéu biéu quyét;
- %6 phié}l khﬁr}g tham gia bau cir 13 26 t& phiéu; twong tng 3.827.351 phiéu
biéu quyet; chiém 4,68453% trén tong s6 phiéu biéu quyét phat ra.
- SO Phiéu tham gia 13 43 t& phiéu; twong tmg 77.874.570 phiéu bidu quyét;
chiém 95,31547% trén téng s6 phiéu bidu biéu quyét phat ra.
Trong do:
+ 86 phicf:u khéng hop 1€ 14 0 t&r phiéu; twong tmg 0 phiéu biéu quyét; chiém
0% trén tong s6 phiéu tham gia biéu quyét.
+ rgé phiéu hop 1¢ 13 43 t& phiéu; twong tmg 77.874.570 phiéu bidu quyét;
chi€ém 100% trén téng s phiéu tham gia biéu quyét.
Chi tiét két qua kiém phiéu nhwr sau:

% so v&i tong s phiéu biéu
TT Ung vién S6 phiéu bau quyét tham dir va biéu
quyét tai Pai hoi
1 | PHUNG VAN CUONG 79.516.636 102,10860%
2 | TRAN THI TO MY 76.232.504 97,89140%

2.3. Doi véi bau cir thanh vién Ban Kiém soat:

- Téng s6 Phiéu phatra 12 69 t& phiéu; trong g 81.701.921 phiéu biéu quyét;

- Sé phié}l khong tham gia bau ctr 13 26 t& phiéu; twong (mg 3.827.331 phiéu
biéu quyét; chiém 4,68451% trén téng sb phiéu biéu quyét phét ra.

. SO Phiéu tham gia 14 43 & phiéu; twong tmg 77.874.590 phiéu biu quyét;
chiém 95,31549% trén téng sb phiéu biéu biéu quyét phat ra.

Trong do:

+ S phjé}l kh6'ng hop 1€ 14 0 t& phiéu; twong tmg 0 phiéu biéu quyét; chiém
0 % trén tong s0 phiéu tham gia biéu quyét.

- s;é phiéu hop 1€ 14 43 t& phibu; twong tmg 77.874.590 phiéu bidu quyét;
chiém 100% trén tong s6 phiéu tham gia biéu quyét.

Chi tiét két qua kiém phiéu nhr sau:

% s0 véi tong s6 phiéu biéu
TT Ung vién S6 phiéu bau quyét tham dw va biéu
quyét tai Pai hdi

1 | LE QUANG TIEP 77.874.092 99,99936
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N1hu véy, Dai hoi dong cb dong da thong qua cac ndi dung néu trén voi ty 1€
cu thé nhu sau:

(1) B4o céo ciia HPQT v& hoat dong nam 2024 va dinh hudéng nam 2025 da
dugc théng qua véi ty 18 s6 phiéu tan thanh 1a 99,99938% trén tdng sb phiéu tham
gia bi€u quyét.

(2) To trinh luong, thi lao, chi phi hoat déng nam 2024 va dir kién nim 2025
cia HDQT va BKS da duge thong qua véi ty 1 s6 phiéu tan thanh 13 97,59373%
trén tong so6 phicu tham gia bi€u quyét.

(3) B4o c4o clia Ban Piéu hanh vé két qua hoat dong kinh doanh nim 2024
va dinh huéng nam 2025 d duge thong qua véi ty 16 s6 phiéu tan thanh 13 100%
trén tong s6 phicu tham gia bieu quyét.

(4) To trinh chép thuan hop ddng, giao dich véi Tap doan Cong nghiép —
\{ién t%léng’Quﬁn doi da (?ugc t}'16ng qua v&i ty 1& s6 phiéu tan thanh 13 100% trén
tong so phicu tham gia biéu quyét.

(5) Tc‘r"[rinh’thﬁng qua BCTC da duoc kiém toan nam 2024 d3 duoc théng qua
v6i ty 1€ sO phi€u tan thanh 14 100% trén tong s phiéu tham gia biéu quyét.

(6) T& trinh PPLN, trich lap cac qu§ da dugc thong qua véi ty 18 sé phidu tan
thanh 12 97,66386% trén tong s phiéu tham gia biéu quyét.

(7) B4o céo ctia Ban Kiém soat vé hoat dong nam 2024 va dinh huéng nam
202’5 da duoc ﬂl(‘)pg qua V&1 ty 1€ sO phiéu tan thanh 13 99,99938% trén tong so
phiéu tham gia biéu quyét.

(8) T& trinh lra chon don vi kiém toan BCTC niam 2925 da duoc l:héng qua
Vi ty 1€ sO phicu tan thanh 14 99,92924% trén tong s6 phiéu tham gia bi€u quyét.

(9) Mién nhiém 02 thanh vién HPQT va 01 thanh vién BKS nhiém ky 2024 —
2029 nhu da néu trén.

(10) B nhiém thanh vién HPQT, BKS nhiém ky 2024 — 2029 chi tiét nhur sau:

- Pbi véi HDQT:

v" Ong Phiing Vian Cudng;
v’ Ba Tran Thi Té M.
- Pbi véi BKS chuyén trach:
v" Ong Lé Quang Tiép.
Nhitng n6i dung Dai hoi biéu quyét khong théng qua: Khong.
C. KET LUAN PAI HOI
1. Dai hoi ddng c6 dong thudng nién nam 2025 cia Tong Cong ty C8 phin Buu
chinh Viettel d3 duoc tb chirc theo ding trinh tu, thi tuc phap luat quy dinh.

)
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)

.CONG Ty

" PHAN
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TTEL

iv-1e vt

sy



L

Dai hdi biéu quyét va théng qua tét ca cac van dé thude noi dung chuong trinh
hop cua Pai hdi.

2. Dai hdi d4 biéu quyét thong qua Bién ban, Nghi quyét ciia Pai hoi dong cb
dong thudng nién nim 2025 véi ty 16 1a 100% téng s6 ¢b phan tham du va
biéu quyét tai Pai hoi
Pai héi dong c6 dong thwdng nién nim 2025 ciia Téng Céng ty da hoan

thanh t6t dep cic chwrong trinh dé ra va bé mac vao hdi 12h00 ciing ngay.
Bién ban Dai hdi dd dugc doc lai cong khai cho toan thé ¢ dong cing nghe

va thong nhét uy quyén lai cho Chi toa va Ban Thu ky Dai hdi cling ky tén

THU KY PAI HOI CHU TQA PAI HOI

W H-POAN - CHU TICH HPQT

LAM THI PHUONG CHU KIM THOA




PHU LUC
NQI DUNG THAO LUAN CAC VAN DE TAI PAI HOI CO PONG NAM 2025

1. Ciu héi ciia c6 dong: Ping Khic Toin - VTP 7490:

(1). K& hoach 2025, chi s6 ROE chi dat tir 17 — 18%, d4y 1a mtc thép so véi nhiing
nam truadc.

(2). Téng cong ty d& ra ké hoach ting truéng chuyén phét va Thuong mai dich vu

nhu thé nao trong khi hién nay cic cong ty thuong mai dién tir dang canh tranh rat
manh. P& nghi cho biét ké hoach mé rong Logistics park tai Lao Cai va Mong Cai
(Quang Ninh)?

(3). Dé nghi cho biét chién dich marketing ciia Vipo 12 gi vi hién tai rét nhidu nguoi
khéng biét @n. Bén canh d6, mdt sb chirc nang, chinh sach khong thuén tién cho
ngudi ding, vi du nhu yéu cau bét budc v6i ngudi mua hang 13 dit coc tdi thidu
70% trong khi cac san khac khong can dit coc.

(4). Robot AGV hoat dong tlr 2024, tuy nhién ty 1¢ ting truéng rong thip chi 2%
trong khi theo céng b6 viéc tmg dung AGV 1am giam 23% chi phi nhan cong.

(5). bé nghi cho biét sé lugng thong xe tai Cong vién Logistics Lang Son hién nay
nhur thé nao? Phi thu ciia m&i xe 1a bao nhiéu?

(6). Bong luc nao cho viéc VTP tuyén bb tang 10 14n doanh thu, loi nhuén kép tang
20-25% trong 5 nam taGi

(7) Van con nhiéu khach hang phan nan vé chét luong dich vu ctia VTP, Téng cong
ty ¢6 phuong 4n giai quyét vin d& nay nhu thé nao?

Doan Chii tich tra loi:

- Chi tiéu ROE ndm 2025 theo KH nim kha khiém tén, HPQT va BPH ciing rat
bén khoan vi chua dat duge nhu ky vong ctia ¢ déng. Hién c6 nhiéu nguyén nhan
nhu bién loi nhuén linh vuc chuyén phéat chua cao do canh tranh nganh rat gay git,
cac dy 4n dau tu c6 gia tri 16n nhu xe tai, kho bai, Trung tdm khai thac hang hoa,
...m&i duge dau tu din dén chi phi khéu hao 16m, Téng céng ty cn c6 thoi gian
dé ting nang suét tai san dAu tu, tang loi nhuéan ky vong.

Céc quy cb ddng bibt rang linh vuc vién théng va buu chinh 1a 02 linh vuc v6 cling
canh tranh, déc biét linh vuc buu chinh chuyén phét. VTPost khéng chi phai déi dau
v6i céc tap doan chuyén phét 16n nhét thé gii ngay tai Viét Nam ma con ca nhiing
doanh nghiép tur nhén, c4 nhan nhé 1é béi linh virc nay rat d& lam, d& bét chudc.

Méy ndm gan déy, ching t6i da nhin nhan loi nhuan di ngang, c6 nim di xuéng,
nguyén nhan c6 ca khach quan va chii quan. Nam 2025, VTPost 14n diu tién dua




loi nhun vugt mbe 500 ty dong, con sb hién tai chi 1a t01 thiéu, chung t6i hoan
toan c6 thé ty tin s& hoan thanh vugt mong doi cia quy ¢b dong

Hién nay, VTPost dang tap trung toi wu, kiém soét chi phi, ddy manh kinh doanh
c4c san pham hiéu qua cao: chiing t6i da ra soat khach hang dang bj 16 dé c6 bién
phép dam phan, hién tai sau 01 thang nd luc, d3 ¢6 hon 50% khach hang dong v
cho VTPost ting gia; Bén canh d6, ching t6i da ra soét toan bo mang ludi buu
cuc, danh gla hiéu qua dén timg dich v, timg buu cuc, timg kho, timg xe ....diéu
chinh lai tuyen huéng, xay dung b chi tiéu hiéu qua.

Céc quy cb dong nghlen clru sé€ thay, d6i véi cac san TMPT, chi ¢6 san sb 1 thong
tri, cac san khac s& dan bién mét. San Shopee va Tiktok dang chiém thi phan Ién
nhat Viét Nam (65%), du bao dén nam 2030 kha nang s& chiém t6i 80% thi phan
TMBDT. Céc san nay doc quyén quyét dinh vé 03 van dé quan trong: hang ban trén
san; ddi tac van chuyén va phuong thtc thanh toan (dong tién). Ho s& kiém sodt
hanh vi mua sim, tiéu dung, thu phi san (bao gom ca bt budc quang c4o) cao dan
dén nguorl ban phai ting gia ban, thiét hai s& la nguoi tiéu dung va doanh nghiép
san xudt tai Viét Nam. VTPost di c6 bao céo va dé xuét 1én cac Co quan quan ly
nha nuéc, dé nghj can thlep, gidi cac van dé dé tao co hdi cho cac doanh nghiép
dugc canh tranh binh déng trén san.

Vé ké hoach trlen khai m6 hinh Céong vién Logistics tai Lao Cai, Méng Céi (Quang
Ninh) va mét sé ctra khau khAc: hién VTPost dang tiép cén véi cac tinh, ching t6i
sé€ thong bao khi c6 két qua cu thé.

Déi vé6i san Vipomall, mé hinh hoat dong 1a B2B (san mua ho hang si) nén quy
trinh s& c6 dit coc, VTPost chua dit van dé vé canh tranh vi dang trong qua trinh
thir nghiém, chiing t6i s& lua chon mé hinh phtl hop véi hé sinh thai ctia VTPost.
Vé robot AGV: VTPost sir dung robot AGV dé chia chon hang hoéa nham t6i uu
chi phi nhén céng, nang cao ty 1& chinh x4c (dén 99,99%) trong khi néu con ngudi
lam, ty 1€ chinh xac chi dat 95%. Viéc img dung AGV khong chi lam giam chi phi
nhan cong tai cong doan midde-mile ma con 1am giam chi phi khéc phuc sai sot
do con nguoi tao ra.

Cong vién logistics Lang Son dang trong qua trinh hoan thién nén chua dat duoc
ket qua nhu du kién ban dau. Hién nay, VTPost dang tép trung hoan thién thu tuc
gidp phép va td chire cac hoat dong day manh kinh doanh.

Tang trudng 10 14n 1a ky vong. VTPost dang x4y dung chién luoc 2026-2030 véi
dinh huo’ng 16m, quyét tam phat trlen theo chién luoc, tiép tuc day manh linh vuc
chuyén phat va giao hang ching cubi phat trién, diic biét linh vuc TMDT con nhiéu
du dia. Tong codng ty tiép tuc dau tu phat trién céc trung tdm chia chon, ha tang




2.

mang ludi buu cuc, nhan vién gén v6i khach hang; Déy manh linh vuc Kho vén,
Vén tai toan trinh, Thuong mai dich vu. VTPost dit muc tiéu ting truéng hon 20%
trong vong 5 nim téi. T4p doan Viettel cam két ting truéng cao hon mirc ting
truong chung cua chinh phi, VTPost cling sé xac dinh ting trudng cao hon mic
tdng truong chung cta Tap doan Viettel.

VTPost xac dinh chit lwrong 14 yéu t6 quan trong quyét dinh sttc manh canh tranh,
nhung van dam bao mirc gia phtt hop. VTPost dang van hanh trén 20.000 nhan
vién giao hang toan qudc véi trén 01 triéu don hang ctia hon 500.000 khach hang
mdi ngdy. Mic du theo diéu tra ndi bd, chét lugng cuia VTPost dimg thir 1, 2 trén
thi trudng, tuy nhién dé van hanh hé théng 16n nhu hién nay, viéc dao tao dugc
nhan sur tot khong dé dang khi hau hét déu coi day 1a mot viée lam tam thdi. Véi
chinh sach thu hut lao déng hién tai, VTPost duoc coi 1a doanh nghiép ¢6 sb luong
nhan vién Buu t4 trung thanh tét nhét. Trong thoi gian t6i, VTPost s& tiép tuc hoan
thién va ning cao chét luong dich vu.

CAu héi ciia c¢6 dong: Hoang Ngoc Tuén - VTP0620:

(1). Pé nghi didu chinh chi tiéu KH kinh doanh nim 2025 do dang con thép.
(2). Tai t& trinh lwong, thii lao cia HDQT, Ban Kiém soat hién con thap so v6i mit

bang thi trudng.

Poan Chu tich tra loi:

3

Chung t6i x4c dinh 2025 tap trung ting trudng doanh thu dich vu chii chét, theo bao
céo clia Ban diéu hanh, céc dich vu nay tang trudng binh quan trén 30%. Bén canh
do, thi trudng cic doanh nghiép chuyén phéat dang chimg kién su tang chi phi vé
dau tu, lao déng trong linh vurc cong nghé va dic biét canh tranh vé gia chua c6
diém dimg. Vi vay, VTPost s& tap trung vao van dé nang cao hiéu qua kinh doanh.
Vé mirc luong, thu lao cia HPQT va Ban Kiém soéat da cé Quy ché tién luong
theo huéng din co quan quan Iy Nha nude. Tuy nhién, trong thdi gian t6i, ching
t6i s& nghién ciru thém va d& xudt hop 1y vao ky dai hoi tiép theo.

CAu héi ciia c6 dong: Nguyén Thi Thu Hwong - VIP3709:

(1). Trich lap Quy phuc lgi, khen thudng hién dang & mirc cao, dé nghi HPQT cho

biét 10 trinh cic ndm t4i nhu thé nao?

(2). VTPost c6 ké hoach ting vén ko? Cu thé du kién nhu nao?
(3). Du kién loi nhuén cia Quy 1/2025.
(4). Khi nao cira khiu théng minh dugc théng quan, va khi nao trién khai cira khéu

tai Lao Cai?




Doan Chii tich tra loi:

- Chung tbi biét viéc trich 1ap Quy khen thuéng, phic loi nam 2024 véi mirc 35%
LNST la kh4 16n va VTPost da c6 ké hoach kiém soét va giam dan theo 16 trinh cho
nhung nam tai (nam 2025 dang dé xuit 1a 25%) dé phi hop véi thong 1€ thi truong.

- Vé nhu cu tang von: VTPost dang thuc hién nghién ctu, bao céo Tap doan Viettel,
tuy nhién trinh tu tha tuc co nhiéu bude phal thuc hién nén hJen chua co théng bao
cu thé. VTPost s& trinh cp c6 thAm quyén va théng béo dén cb dong vé thi tuc va
cach thirc trién khai véi muc tiéu dam bao loi ich ctia tat ca cac cb dong hién hiru.

- Loi nhuén Quy 1/2025 du kién trén 80 ty dong, ching tbi s& cong bd thong tin vao
ngay 29/04/2025 sau khi hoan thanh viéc soat xét b4o cdo tai chinh quy

- Cira khau théng minh tai Lang Son: duy kién thang 6/2025 s& d4u thiu, néu thuén
loi nam 2026 méi trién khai duoc. Tuy nhién, h1en Cong vién Logistics Lang Son
d3 cung cip duoc day du cac dich vu, khéng can chd cira khiu thong minh.

Tai céc tinh khac, VTPost dang tich cuc 1am viée véi chinh pht va nhét trf cho céc
tinh lam song song. Tinh Quéang Ninh va Lo Cai d& m&i VTPost tham gia ban chi
dao. Chung t6i se tiép tuc 1am véi cac tinh c6 cira khdu véi Lao va Campuchla

4. Cau héi cia cb dong: Hoang Phic Thinh - VTP0629: C6 mjt s6 dé xuat dé
Tong cong ty tham khao:

(1). Tép doan Viettel nén phan c4p nhiéu hon cho VTPost.

(2). Téng cong ty nén tang tbc chuyén ddi sé vi c6 thé gitp giam 15% chi phi hoat dong.

(3). M6 rong Logistics xuyén bién gi6i, thi trudng nuée ngoai, giip VTPost tang
10% doanh thu.

(4). Mé& rong hop tac véi cdc San TMPT, thiic ddy doanh thu TMDT 1én 20%.

(5). Phat trién buu chinh xanh, diing bao bi t4i ché,...giam 30% lwong khi théi.

(6) Phat trién dao tao da k¥ nang dbi véi 80% d6i ngfi nhan su.

Doan Chai tich tra loi:

- Pbivéi phan cap cho VTPost chu dong quyét dinh mét s6 van @&, hién Tép doan

dang trién khai ra soét cac quy dinh va VTPost cling d4 c6 dé xut giri Tap doan.
- Céc khuyén ngh1 khac da va dang dugc VTPost nghién ctru, trién khai, ung dung.
5. Cau héi ciia cb dong:

(1). Giao Iuu Qudc phong tai Céng vién LSN: Bo truéng Qudc phong hai nudc da
hop v6i cac chinh sach va dinh huéng 16n ¢6 tac dong tich cuc nhu thé nao dén
VTPost?
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Poan chu tich tra loi:

- Giao thuong cua Viét Nam — Trung Qudc s& ting 1én do chién tranh thuong mai
M§ - Trung, Trung Quédc can tim thi truong méi thay thé cho M§. Viét Nam la
ctra ngd giao thuong ciia Trung Qudc vao thi truong Pong Nam A, Lang Son sé
1a Hub chii chét va 16n nhét trong thoi gian t6i.

- Tai Trung Qudc, viée trién khai ctra khiu thong minh duoc giao cho mét tdp doan
céng nghé clia Nha nuéc do céc van & veé ning luc céng nghé va an ninh qubc
phong. B truéng da lam viéc véi UBND tinh Lang Son va cé d& xut, dong thoi
béo cdo Thu tuéng Chinh phil. VTPost dang ché nhitng théng tin tich cuc vé vén
dé nay va hién da thanh 1ap luc lwong trién khai phi hop.

6. Cau héi ciia c¢6 dong: Nguyén Pirc Anh - VIP4558

(1). P& nghi VTPost h3 trg v& viéc 1am phu hop cho cong déng ngudi khuyét tit, c6
céc giai phap ban hang online, TMBT cho cdng ddng ngudi khuyét tat

Doan Chii tich tra 1oi:

- VTPost xac dinh day 1a trach nhiém x4 hdi, sé cir thanh vién trong Ban Piéu hanh
dé 1am viéc va trao dbi véi cb dong dé c6 cac dé xuét cy thé.
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VIETTEL GROUP
VIETTEL POST JOINT STOCK CORPORATION

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No: 66 /NQ-BDHDCDH Hanoi, April 23, 2024

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETTEL POST JOINT STOCK CORPORATION

GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Viettel Post Joint Stock Corporation;

Pursuant to the Minutes of the 2025 Annual General Meeting of
Shareholders No. 65 /BB-DHDCD dated April 23, 2025,

RESOLUTION:

Article 1: Approval of theWorking Regulations and Election Regulations at
the 2025 Annual General Meeting of Shareholders.

Article 2: Approval of the Board of Directors' summary report on activities
in 2024 and orientation for 2025 No. 46/BC-HPQT dated April 1, 2025 .

Article 3: Approval of the 2024 and 2025 salary, remuneration and operating
expenses proposal of the Board of Directors and the Supervisory Board No.
A7[TTr-HDQT dated April 1, 2025 .

Avrticle 4: Approval of the 2024 Business Results Report and 2025 Business
Plan of the Executive Board No. 50/BC-BDH dated April 1, 2025 with the
following main targets:

1. Business results in 2024:

TT Target Unit KH 2024 TH 2024 | Proportion
CONSOLIDATED DATA
1 _Total revenue & other | Billion 13.189.76 | 20,825.95 157 89%
Income VND
. Billion
2 | Profit before tax VND 462.44 483.33 104.52%
3 | Profit after tax Billion 369.95 383.08 | 103.55%
VND ' ' 970
4 | ROE % 22.94% 24.28% | 105.83%
PARENT COMPANY DATA
y | Totl revenue & other| Billion ) 400 03| 1911786 166.92%
Income VND
2 | Profit before tax Billion 46141 |  457.02|  99.05%
VND ' ' '




, Billion 0
3 | Profit after tax VND 369.13 377.68 | 102.32%
4 | ROE % 22.74% 24.31% | 106.89%
5 | Cash dividend % 15% 10.81% 72.07%
2. Business plan for 2025:
TT | Target | Unit | TH2024 | KH 2025
CONSOLIDATED DATA
1 Total revenue & other Billion 20.825.95 | 21.028.15
income VND
) Billion 506.10
2 | Profit before tax VND 483.33
) Billion 404.88
3 | Profit after tax VND 383.09
4 | ROE % 24.28% 18.78%
PARENT COMPANY DATA
1 Total revenue & other Billion 19.117.86 | 19.252.10
income VND
) Billion
2 | Profit before tax VND 457.02 475.73
) Billion 380.59
3 | Profit after tax VND 377.68
4 | ROE % 24.31% 17.77%
5 | Cash dividend % 10.81% | 10-15%

Article 5: Approval of the Proposal for approval of the contract and
transaction with the Military Industry - Telecommunications Group No. 51/TTr-
HDQT dated April 1, 2025.

Article 6: Approval of Audited Financial Statements for 2024 No. 52 /TTr-
HDQT dated April 1, 2025.

Article 7: Approval of the Proposal on Profit Distribution and Fund
Allocation No. 53/TTr-HPQT dated April 1, 2025 .

Avrticle 8 : Approval of the 2024 Supervisory Board's Summary Report and
2025 Orientation No. 54/BC-BKS dated April 1, 2025 .

Article 9: Approval of the Proposal for selecting an auditor for the 2025
Financial Statements No. 55/TTr-HPQT dated April 1, 2025 .

Article 10: Approval of the dismissal of members of the Board of Directors
and Board of Supervisors for the 2024 - 2029 term according to Submission No.
A8/TTr-HPQT dated April 1, 2025 .

Article 11: Approval of the election of additional members of the Board of
Directors and Supervisory Board for the 2024 - 2029 term as follows:

- Board of Directors members for the 2024 — 2029 term:

(1) Mr Phung Van Cuong.

(2) Mr Tran Thi To My.



- Board of Supervisors members for the 2024 — 2029 term:

(1) Mr Le Quang Tiep.

Article 12: This Resolution shall takes effect from the date of signing. The
Board of Directors, the Supervisory Board, and the Executive Board of Viettel
Post Joint Stock Corporation shall be responsible for organizing the
implementation of this Resolution./.

Recipient: FOR BEHALF OF GENERAL MEETING
_ OF SHAREHOLDERS
- As per Article 12; CHAIRMAN OF THE MEETING -

- Website posting;
- Save: VP.Board of Directors. Phu (02).

9/ TONG CONG TY
;[ CcO PHAN
BUU CHINH

NGUYEN VIET DUNG



VIETTEL GROUP SOCIALIST REPUBLIC OF VIETNAM
VIETTEL POST JOINT STOCK CORPORATION Independence — Freedom — Happiness

No: 65 /BB-bHDBCD Hanoi, April 23, 2025

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETTEL POST JOINT STOCK CORPORATION

At 9:00AM on April 23, 2025, Viettel Post Joint Stock Corporation (enterprise
registration number 0104093672 issued by the Hanoi Department of Planning and
Investment for the first time on July 3, 2009, changed for the 25th time on
February 10, 2025, headquartered at No. 2, Lane 15, Duy Tan Street, Dich Vong
Hau Ward, Cau Giay District, Hanoi City) held the 2025 Annual General Meeting
of Shareholders at Viettel Building, No. 1, Tran Huu Duc Street, My Dinh 2 Ward,
Nam Tu Liem District, Hanoi City. The proceedings and contents of the Meeting
are as follows:

A. OPENING OF THE CONGRESS.

1. Mr. Nguyen Duc Thiet - Representative of the Organizing Committee
introduced the delegates attending the Congress including:

- Members of the Board of Directors (BOD), Board of Supervisors (BOS),
Executive Board, Departments, Centers of the Corporation and shareholders
of the Corporation attended the Congress.

2. At 9:.01AM , the Congress listened to Mr. Tran Van Phuc - Head of the
Shareholders’ Eligibility Verification Committee - read the Report on the
results of the shareholders' qualification examination attending the Congress.
The report's content is as follows:

- Total number of shares of the Corporation is: 121,783,042 shares,
corresponding to charter capital of 1,217,830,420,000 VND.

- Number of shareholders of the Corporation is: 8,366 shareholders.

- The total number of shareholders and authorized representatives of
shareholders present at the General Meeting at the opening time is: 55 people,
representing 78,254,732 shares with voting rights; accounting for 64.25749%
of the total number of voting shares of the Corporation.

- According to the provisions of the Charter, the General Meeting of
Shareholders is held when the number of shareholders attending the meeting
represents more than 50% of the total number of voting shares of the



Corporation. Thus, the 2025 Annual General Meeting of Shareholders of the
Corporation is eligible to be held.

. The Congress voted and unanimously approved the number and composition
of the Presidium with 100% voting. The Presidium includes:

- Mr. Nguyen Viet Dung - Chairman of the Board of Directors - Presidium
- Chairman of the Congress.

- Mr. Phung Van Cuong - General Director - Member of the Presidium

- Mr. Dinh Thanh Son - Member of the Board of Directors and Deputy
General Director - Member of the Presidium.

. The Congress voted and unanimously approved the number and members of
the Secretariat and the Ballot Counting Committee with 100% voting rate,
specifically:

e Secretariat:

- Ms. Chu Kim Thoa - Chief of Office of the Board of Directors.
- Ms. Lam Thi Phuong - Head of Legal Department.

e Counting Committee:

- Mr. Hoang Duy Chinh - Head of Board.

- Ms. Nguyen Thi Hanh - Member.

- Ms. Truong Thi Anh Nguyet - Member.

. The Congress voted and unanimously approved the Congress Agenda and
Working Regulations (in Document No. 45/TTr-HPQT dated April 1, 2025)
of the Congress with the following voting results:

- Number of votes: 55 voting cards, equivalent to 78,254,732 votes, accounting
for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; corresponding to O votes,
accounting for 0% of the total number of votes attending the Congress.

- Number of valid votes: 55 voting cards, equivalent to 78,254,732 votes,
accounting for 100% of the total number of votes attending the Congress, of
which:

+ Number of votes in favor: 55 voting cards, equivalent to 78,254,732
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.



B. CONGRESS CONTENT.

Presentation of reports, proposals, and requlations of the Board of Directors,

Supervisory Board, and Executive Board.

1.

The Congress listened to Mr. Dinh Thanh Son - member of the Board of
Directors, on behalf of the Board of Directors, report summarizing the
activities of the Board of Directors in 2024 and orientation for 2025 No. 46/BC-
HDQT dated April 1, 2025 (details attached).

The Congress listened to Mr. Dinh Thanh Son read the Report on salary,
remuneration, operating expenses in 2024 and expected in 2025 of the Board
of Directors and Board of Supervisors No. 47 /TTr-HPQT dated April 1, 2025
(details attached).

The Congress listened to Mr. Dinh Thanh Son read the Proposal on the
dismissal of members of the Board of Directors and Board of Supervisors for
the 2024 - 2029 term No. 48/TTr-HPQT dated April 1, 2025 (details attached)

The Congress listened to Mr. Dinh Thanh Son read the Proposal on the approval
of the Regulations on the election of additional members of the Board of
Directors and Board of Supervisors for the 2024 - 2029 term in Document No.
49/TTr-HPQT dated April 1, 2025 (details attached) .

The Congress listened to Mr. Phung Van Cuong read the 2024 business results
report and 2025 business plan of the Executive Board in Document No.
50/BC-BDH dated April 1, 2025 (details attached).

The Congress listened to Mr. Nguyen Binh Minh - Chief Accountant, read the
Proposal to approve the contract and transaction with the Military Industry -
Telecommunications Group No. 51/TTr-HPQT dated April 1, 2025 (details
attached).

The Congress listened to Mr. Nguyen Binh Minh read the Proposal to approve
the Audited Financial Report for 2024 No. 52 /TTr-HDPQT dated April 1, 2025
(details attached).

The Congress listened to Mr. Nguyen Binh Minh read the Proposal for Profit
Distribution and Fund Provision No. 53/TTr-HPQT dated April 1, 2025
(details attached).

The Congress listened to Mr. Nguyen Ngoc Anh - Head of the Supervisory
Board, read the Summary Report of the Supervisory Board's activities in 2024
and orientation for the year No. 54/BC-BKS dated April 1, 2025 (details
attached).



10. The Congress listened to Mr. Nguyen Ngoc Anh read the Proposal for selecting
an auditing unit for the 2025 Financial Statements No. 55 /TTr-HPQT dated
April 1, 2025 (details attached).

I11. Voting on the proposal to dismiss members of the Board of Directors and
the Requlations for electing additional members of the Board of Directors:

1. At 9:50 AM, the Congress listened to Mr. Tran Van Phuc - Head of the

Shareholders’ Eligibility Verification Committeeread the Report on the results
of the shareholders' qualification examination before dismissing the members
of the Board of Directors, the approval of the Regulations on the election of
members of the Board of Directors, the Supervisory Board and the list of
candidates for election at the Congress. The report's content is as follows:
- The total number of shareholders and authorized representatives of
shareholders present at the General Meeting at this time is 68 people,
representing 81,701,920 voting shares; accounting for 67.08809% of the total
number of voting shares of the Corporation.

2. The Congress voted and unanimously approved the dismissal of the following
members of the Board of Directors for the 2024 - 2029 term:

(1) — Mr. Nguyen Thanh Nam.
(2) — Mr. Hoang Trung Thanh.
with the voting results as follows:

- Number of votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; equivalent to 0 votes, accounting
for 0% of the total number of votes attending the Congress.

- Number of valid votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress, of
which:

+ Number of votes in favor: 68 voting cards, equivalent to 81,701,920
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

3. The Congress voted and unanimously approved the dismissal of the following
members of the Board of Supervisors for the 2024-2029 term:




(1) — Mr. Nguyen Ngoc Anh
with the voting results as follows:

- Number of votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; equivalent to 0 votes, accounting
for 0% of the total number of votes attending the Congress.

- Number of valid votes: 68 voting cards, equivalent to 81,701,920 votes, accounting
for 100% of the total number of votes attending the Congress, of which:

+ Number of votes in favor: 68 voting cards, equivalent to 81,701,920
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

The Congress voted and unanimously approved the Regulations for the election
of members of the Board of Directors and Board of Supervisors for the 2024 -
2029 term with the following voting results:

- Number of votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; equivalent to 0 votes, accounting
for 0% of the total number of votes attending the Congress.

- Number of valid votes: 68 voting cards, equivalent to 81,701,920 votes, accounting
for 100% of the total number of votes attending the Congress, of which:

+ Number of votes in favor: 68 voting cards, equivalent to 81,701,920
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for

0% of the total number of votes attending the Congress.
The Congress voted and unanimously approved the list of candidates for the
election of additional members of the Board of Directors for the 2024 - 2029
term according to Document No. 48/TTr-HPQT dated April 1, 2025 with the
voting results as follows:



- Number of votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; equivalent to 0 votes, accounting
for 0% of the total number of votes attending the Congress.

- Number of valid votes: 68 voting cards, equivalent to 81,701,920 votes, accounting
for 100% of the total number of votes attending the Congress, of which:

+ Number of votes in favor: 68 voting cards, equivalent to 81,701,920
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

The Congress voted and unanimously approved the list of candidates for the
election of the list of candidates for the Board of Supervisors for the 2024 -
2029 term according to Document No. 48/TTr-HPQT dated April 1, 2025 with
the voting results as follows:

- Number of votes: 68 voting cards, equivalent to 81,701,920 votes,
accounting for 100% of the total number of votes attending the Congress.

- Number of invalid votes: 0 voting cards; equivalent to 0 votes, accounting
for 0% of the total number of votes attending the Congress.

- Number of valid votes: 68 voting cards, equivalent to 81,701,920 votes, accounting
for 100% of the total number of votes attending the Congress, of which:

+ Number of votes in favor: 68 voting cards, equivalent to 81,701,920
votes, accounting for 100% of the total number of votes attending the
Congress.

+ Number of votes against: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

+ Number of abstentions: 0 ballots, equivalent to 0 votes, accounting for
0% of the total number of votes attending the Congress.

Discussing issues at the Congress:

At 10:30AM, the Congress conducts discussion (details in attached appendix)
Based on the comments and questions raised by shareholders and their

representatives, the Presidium acknowledged the opinionsand include them in the
2025 action program.

1VV. Voting to approve reports and proposals:




1. At 11:30AM, the Congress listened to Mr. Tran Van Phuc - Head of the
Shareholders’ Eligibility Verification Committeeread the Report on the
results of the shareholders' qualification examination before voting on issues
at the Congress and electing additional members of the Board of Directors and
Supervisory Board for the 2024 - 2029 term. The report's content is as follows:
The total number of shareholders and authorized representatives of
shareholders present at the General Meeting at this time is: 69 people,
representing 81.701.921 shares with voting rights; accounting for 67,08809%
of the total number of voting shares of the Corporation.

2. At 11:35AM, the Congress conducted voting and election work, details as
follows:

2.1. For voting on the contents of the Congress

2.1.1. Regarding voting on 08 contents of the Congress, except for the Report
on transactions with Viettel Group
- Total number of ballots issued is 69 ballots; corresponding to 81,701,921
voting ballots.
- The number of votes not participating in voting on the contents of the
Congress is 14 ballots; equivalent to 1,779,020 votes; accounting for
2.17745% of the total number of votes issued.
- The number of ballots to vote on the contents of the Congress is 55 ballots;
equivalent to 79,922,901 votes; accounting for 97.82255% of the total number
of voting ballots issued.
In there:

+ The number of invalid ballots is 0 ballots; equivalent to 0 votes; accounting
for 0% of the total number of votes participating in the vote.
+ The number of valid ballots is 55 ballots; equivalent to 79,922,901 votes;
accounting for 100% of the total number of votes participating in the vote.
Details of the vote counting results are presented below:
2.1.2. Regarding the voting on the Proposal to approve the contract and
transaction with Viettel Group
- Total number of ballots issued is 61 ballots; corresponding to 7,584,663
voting ballots.
- The number of votes not participating in voting on the contents of the
Congress is 14 ballots; equivalent to 1,779,020 votes; accounting for
23.45549% of the total number of votes issued.



- The number of ballots to vote on the contents of the Congress is 47 ballots;
equivalent to 5,805,643 votes; accounting for 76.54451% of the total number
of voting ballots issued.

In there:

+ The number of invalid ballots is 0 ballots; equivalent to 0 votes; accounting
for 0% of the total number of votes participating in the vote.

+ The number of valid ballots is 47 ballots; equivalent to 5,805,643 votes;
accounting for 100% of the total number of votes participating in the vote.

Details of the vote counting results are presented below:



Number of votes in favor

Number of votes against

Abstentions

No. Voting content Ballot | Number Rate Ballot | Number Rate | Ballot | Number Rate
Cards | of votes (%) | Cards| of votes (%) | Cards | of votes (%)
1. | Board of Directors' report on activities in 2024 and
orientation for 2025 54 79,922,402 | 99.99938 1 499 0.00062 0 0 0
2. | Report on salary, remuneration, operating expenses in
2024 and expected in 2025 of the Board of Directors | 49 | 77,999,740 | 97.59373 | 3 56,052 |0.07013| 3 | 1,867,109 | 2.33614
and Board of Supervisors
3. | Report of the Board of General Directors on business
results in 2024 and orientation for 2025 55 79,922,901 100 0 0 0 0 0 0
4. | Proposal for approval of contract and transaction with
Vietgel Group 47 5,805,643 100 0 0 0 0 0 0
5. | Proposal to approve audited financial statements for
2024 55 79,922,901 100 0 0 0 0 0 0
6. | Proposal for profit distribution and fund allocation
52 78,055,792 | 97.66386 3 1,867,109 | 2.33614 0 0 0
7. | Report of the Board of Supervisors on activities in
2024 and orientation for 2025 54 79,922,402 | 99.99938 1 499 0.00062 0 0 0
8. | Proposal for selection of audit unit for financial
51 79,866,350 | 99.92924 1 499 0.00062 3 56,052 | 0.07013

statements in 2025




2.2. For the election of Board members:

- Total number of ballots issued is 69 ballots; corresponding to 81,701,921
voting ballots;

- The number of non-voting ballots is 26 ballots; equivalent to 3,827,351
votes; accounting for 4.68453% of the total number of votes issued.

- Number of participation ballots is 43 ballots; equivalent to 77,874,570 voting
ballots; accounting for 95.31547% of the total number of voting ballots issued.

In there:

+ The number of invalid ballots is 0 ballots; equivalent to 0 votes; accounting
for 0% of the total number of votes participating in the vote.

+ The number of valid ballots is 43 ballots; equivalent to 77,874,570 votes;
accounting for 95.31547% of the total number of votes participating in the vote.

Detailed vote counting results are as follows:

% of total votes attendi
No Candidate Number of votes 09 o_ a1 votes attending
and voting at the Congress
1 | PHUNG VAN CUONG 79,516,636 102.10860%
2 | TRAN THI TO MY 76,232,504 97.89140%

2.3. For election of members of the Board of Supervisors:

- Total number of ballots issued is 69 ballots; corresponding to 81,701,921
voting ballots;

- The number of non-voting ballots is 26 ballots; equivalent to 3,827,331
votes; accounting for 4.68451% of the total number of votes issued.

- Number of participation ballots is 43 ballots; equivalent to 77,874,590 voting
ballots; accounting for 95.31549% of the total number of voting ballots issued.

In there:

+ The number of invalid ballots is 0 ballots; equivalent to 0 votes; accounting
for 0% of the total number of votes participating in the vote.

+ The number of valid ballots is 43 ballots; equivalent to 77,874,590 votes;
accounting for 95.31549% of the total number of votes participating in the
vote.

Detailed vote counting results are as follows:

% of total votes attending and

No Candidate Number of votes i
voting at the Congress

1 | LE QUANG TIEP 77,874,092 99.99936
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Thus, the General Meeting of Shareholders approved the above contents with
the following specific ratios:

(1) The Board of Directors' report on 2024 activities and 2025 orientation was
approved with a percentage of votes in favor of 99.99938% of total votes cast.

(2) The proposal for salary, remuneration, and operating expenses in 2024 and
expected in 2025 of the Board of Directors and the Board of Supervisors was
approved with a percentage of votes in favor of 97.59373% of total votes cast.

(3) The Board of General Directors’ report on business performance in 2024
and orientation for 2025 was approved with a percentage of votes in favor of 100%
of total votes cast.

(4) The proposal to approve the contract and transaction with the Viettel
Group was approved with a percentage of votes in favor of 100% of total votes
cast.

(5) The proposal to approve the audited financial statements for 2024 was
approved with a percentage of votes in favor of 100% of total votes cast.

(6) Proposal for profit distribution and fund allocation were approved with a
percentage of votes in favor of 97.66386% of total votes cast.

(7) The Board of Supervisors' report on 2024 activities and 2025 orientation
was approved with a percentage of votes in favor of 99.99938% of total votes cast.

(8) The proposal to select an audit unit for the 2025 financial statements was
approved with a percentage of votes in favor of 99.92924% of total votes cast.

(9) Dismiss 02 members of the Board of Directors and 01 member of the
Board of Supervisors for the 2024 - 2029 term as stated above.

(10) Appointment of members of the Board of Directors and Board of
Supervisors for the 2024 - 2029 term, details as follows:

- For the Board of Directors:
v Mr Phung Van Cuong.
v" Ms Tran Thi To My.
- For specialized Board of Supervisors:
v" Mr Le Quang Tiep.
Contents not approved by the General Meeting: None.
C. CONGRESS CONCLUSION

The 2025 Annual General Meeting of Shareholders of Viettel Post Joint Stock
Corporation was held in accordance with the prescribed legal procedures. The
meeting voted and approved all issues on the agenda of the meeting.

=



12

2. The Congress voted to approve the Minutes and Resolution of the 2025

Annual General Meeting of Shareholders with a voting rate of 100%.

The 2025 Annual General Meeting of Shareholders of the Corporation
successfully completed the proposed programs and closed at 12:00PM on the
same day.

The minutes of the General Meeting were read publicly for all shareholders to
hear and unanimously re-authorize the Chairman and the General Meeting

Secretariat to sign.

SECRETARY OF THE CONGRESS CHAIRMAN OF THE CONGRESS

SaiwyA
-----

/T

ONG CONG TY'\
cO PHAN |
BUU CHINH

LAM THI PHUONG CHU KIM THOA YEN VIET DUNG



APPENDIX

DISCUSSION CONTENT OF ISSUES AT THE 2025 SHAREHOLDERS'
MEETING

1. Shareholder's question: Dang Khac Toan - VTP 7490:

(1). In the 2025 plan, the ROE index will only reach 17-18%, which is low compared
to previous years.

(2). How does the Corporation plan to grow its delivery and trade services while e-
commerce companies are currently competing fiercely? Please let us know about
the plan to expand the Logistics park in Lao Cai and Mong Cai (Quang Ninh)?

(3). Please let us know what Vipo's marketing campaign is because many people do
not know about it at the moment. In addition, some functions and policies are not
convenient for users, for example, the mandatory requirement for buyers is to
deposit at least 70% while other platforms do not require a deposit.

(4). AGV robots will be operational from 2024, however the net growth rate is low
at only 2% while according to the announcement, the application of AGV reduces
labor costs by 23%.

(5). Please let us know the current traffic volume at Lang Son Logistics Park? How
much is the fee charged for each vehicle?

(6). What is the motivation for VTP to declare a 10-fold increase in revenue and a
20-25% increase in compound profit in the next 5 years?

(7) Many customers still complain about VTP's service quality. How does the
Corporation plan to solve this problem?

The Presidium replied:

- The ROE target for 2025 according to the annual plan is quite modest, the Board
of Directors and the Executive Board are also very concerned because it has not
met the expectations of shareholders. There are many reasons such as the profit
margin of the delivery sector is not high due to fierce competition in the industry,
large-value investment projects such as trucks, warehouses, cargo handling
centers, etc. have just been invested, leading to large depreciation costs, the
Corporation needs time to increase the productivity of invested assets and increase
expected profits.

Dear shareholders, we know that telecommunications and postal services are two
extremely competitive sectors, especially the postal delivery sector. VTPost not
only has to compete with the world's largest delivery corporations in Vietnam, but
also with small private enterprises and individuals because this sector is easy to do
and easy to imitate.

In recent years, we have seen profits stagnate, with some years going down, due
to both objective and subjective reasons. In 2025, VTPost will surpass the 500




billion VND mark in profits for the first time, the current figure is only minimal,
we are completely confident that we will exceed the expectations of our
shareholders.

Currently, VTPost is focusing on optimizing, controlling costs, promoting the
business of highly effective products: we have reviewed customers who are losing
money to have negotiation measures, currently after 01 month of efforts, more
than 50% of customers have agreed to let VTPost increase prices; In addition, we
have reviewed the entire post office network, evaluated the effectiveness of each
service, each post office, each warehouse, each vehicle... adjusted the route, built
a set of efficiency indicators.

Dear shareholders, if you study, you will see that for e-commerce platforms, only
the number 1 platform dominates, the others will gradually disappear. Shopee and
Tiktok currently hold the largest market share in Vietnam (65%), and it is
forecasted that by 2030, they will likely account for up to 80% of the e-commerce
market share. These platforms exclusively decide on 3 important issues: products
sold on the platform; shipping partners and payment methods (cash flow). They
will control shopping and consumption behavior, collect high platform fees
(including mandatory advertising), leading to sellers having to increase prices, and
the damage will be to consumers and manufacturing businesses in Vietnam.
VTPost has reported and proposed to State management agencies, requesting
intervention and solving problems to create opportunities for businesses to
compete equally on the platform.

Regarding the plan to deploy the Logistics Park model in Lao Cai, Mong Cai
(Quang Ninh) and some other border gates: VT Post is currently approaching the
provinces, we will notify when there are specific results.

For Vipomall, the operating model is B2B (wholesale purchasing platform), so the
process will have a deposit. VTPost has not raised the issue of competition because
it is in the testing process. We will choose a model that is suitable for the VTPost
ecosystem.

About AGV robots: VTPost uses AGV robots to sort and select goods to optimize
labor costs, increase accuracy (up to 99.99%) while if done by humans, the
accuracy rate is only 95%. Applying AGV not only reduces labor costs at the
midde-mile stage but also reduces the cost of correcting human errors.

Lang Son Logistics Park is still in the process of completion, so it has not achieved
the expected results. Currently, VTPost is focusing on completing licensing
procedures and organizing business promotion activities.

10 times growth is expected. VTPost is building a 2026-2030 strategy with a large
orientation, determined to develop according to the strategy, continue to promote
the development of the last-mile delivery and delivery sector, especially the e-
commerce sector which still has a lot of room. The Corporation continues to invest



2.

in developing sorting centers, post office network infrastructure , staff associated
with customers; Promote the fields of Warehousing, Full-way Transportation, and
Trade Services. VTPost aims to grow by more than 20% in the next 5 years. Viettel
Group commits to growing higher than the general growth rate of the government,
VTPost will also determine to grow higher than the general growth rate of Viettel
Group.

VTPost identifies quality as an important factor in determining competitive
strength, while still ensuring reasonable prices. VTPost is operating over 20,000
delivery staff nationwide with over 1 million orders from over 500,000 customers
every day. Although according to internal surveys, VTPost's quality ranks 1st or
2nd in the market, to operate a large system like today, training good staff is not
easy when most of them consider this a temporary job. With the current labor
attraction policy, VTPost is considered the enterprise with the best number of loyal
postal workers. In the coming time, VTPost will continue to improve and enhance
service quality.

Shareholder's question: Hoang Ngoc Tuan - VTP0620:

(1). Propose to adjust the 2025 business plan target because it is still low.
(2). In the salary and remuneration proposal of the Board of Directors and the Board

of Supervisors, it is still low compared to the market level.

The Presidium replied:

3.

We identify 2025 to focus on growth in core service revenue, according to the Board
of Directors' report, these services grow by an average of over 30%. In addition, the
market of delivery businesses is witnessing an increase in investment and labor
costs in the technology sector and especially price competition that has no end.
Therefore, VTPost will focus on improving business efficiency.

Regarding the salary and remuneration of the Board of Directors and the Board of
Supervisors, there is a Salary Regulation according to the guidance of the State
management agency. However, in the coming time, we will study further and
make reasonable proposals at the next congress.

Shareholder's question: Nguyen Thi Thu Huong - VTP3709:

(1). The provision for welfare and reward funds is currently at a high level. Could

the Board of Directors please tell us the roadmap for the coming years?

(2). Does VTPost have plans to increase capital? What are the specific plans?
(3). Expected profit for Q1/2025.
(4). When will the smart border gate be cleared, and when will it be deployed in Lao

Cai?

The Presidium replied:




- We know that the provision for the 2024 Bonus and Welfare Fund at 35% of net
profit is quite large and VVTPost has a plan to control and gradually reduce it according
to the roadmap for the coming years (2025 is proposed to be 25%) to conform to
market practices.

- Regarding the need for capital increase: VTPost is conducting research and reporting
to Viettel Group, however, the procedure has many steps to be carried out so there is
no specific announcement yet. VTPost will submit to the competent authority and
notify shareholders about the procedure and implementation method with the goal of
ensuring the interests of all existing shareholders.

- Profit in Q1/2025 is expected to be over 80 billion VND, we will announce the
information on April 29, 2025 after completing the review of the quarterly
financial report.

- Smart border gate in Lang Son: expected to be tendered in June 2025, if all goes

well it will be implemented in 2026. However, Lang Son Logistics Park is
currently providing full services, no need to wait for the smart border gate.
In other provinces, VTPost is actively working with the government and has
agreed to let the provinces work in parallel. Quang Ninh and Lao Cai provinces
have invited VTPost to join the steering committee. We will continue to work with
provinces that have border gates with Laos and Cambaodia.

4. Shareholder question: Hoang Phuc Thinh - VTP0629: There are some
proposals for the Corporation to refer to:

(1). Viettel Group should decentralize more to VTPost.

(2). Corporations should accelerate digital transformation because it can help reduce
operating costs by 15%.

(3). Expanding cross-border logistics and foreign markets helps VTPost increase
revenue by 10%.

(4). Expand cooperation with e-commerce platforms, boosting e-commerce revenue
by 20%.

(5). Develop green postal services, use recycled packaging, etc. to reduce emissions
by 30%.

(6) Develop multi-skill training for 80% of staff.

The Presidium replied:

- Regarding decentralization to VVTPost to proactively decide on some issues, the
Group is currently reviewing the regulations and VTPost has also submitted a
proposal to the Group.

- Other recommendations have been and are being researched, implemented and
applied by VTPost.

5. Shareholder Question:




(1). Defense Exchange at LSN Park: How did the two countries' Defense Ministers

meet on major policies and orientations that had a positive impact on VTPost?

The Presidium replied:

6.

Vietnam-China trade will increase due to the US-China trade war, China needs to
find new markets to replace the US. Vietnam is China's trade gateway to the
Southeast Asian market, Lang Son will be the key and largest Hub in the near
future.

In China, the deployment of smart border gates was assigned to a state-owned
technology corporation due to issues of technological capacity and national
security. The Minister worked with the People's Committee of Lang Son province
and made a proposal, and reported to the Prime Minister. VTPost is waiting for
positive information on this issue and has now established an appropriate
deployment force.

Shareholder's question: Nguyen Duc Anh - VTP4558

(1). Request VTPost to support suitable jobs for the disabled community, and provide

online sales and e-commerce solutions for the disabled community.

The Presidium replied:

VTPost identifies this as a social responsibility and will send members of the
Executive Board to work and discuss with shareholders to make specific
proposals.
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