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Truong Thanh Furniture Corporation hereby announces the Resolution on the Publication

of the 2024 Annual Report.



Théng tin ndy dd duge cong bd trén théng tin dién tir cua Cong ty vao ngay, [§/04/2025 tai

website: www.truongthanh.com muc Quan hé C6 déng/Béo clo thuong nién,

This information was published on the Company's electronic information portal on AprfLJB’,

2025, at the website: www.truongthanh.com, under the Investor Relations/Annual Reports

section.

Chung 61 xin cam két cac théng tin c¢ong bd trén day 1a dung sur that va hoan toan chiu trach

nhiém trude phép ludt vé ndi dung céc thong tin di cong bo.

We hereby certify that the disclosed information above is accurate and we take full legal

responsibility for its contents
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- 2024 Annual Report
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ANNUAL REPORT
2024

Kinh giti: Uy Ban Chimg Khoan Nha Nudc
S¢ Giao Dich Chimg Khoan Tp.HCM
To: State Securities Commission (SSC)

Ho Chi Minh City Stock Exchange (HOSE)

THONG TIN CHUNG/GENERAL INFORMATION
Thong tin khai quat/General information

Tén giao dich: CONG TY CO PHAN TAP POAN KV NGHE GO TRUONG
THANH (TTF)

Trading name: TRUONG THANH FURNITURE CORPORATION

Gidy ching nhan dang ky doanh nghiép s 3700530696 do S& Ké hoach va Diu tu
tinh Binh Duong cap lan diu ngay 18/08/2003 va déng ky thay ddi 1an thir 25 ngay
10/12/2024.

Business Registration Certificate No. 3700530696, initially issued by the
Department of Planiing and Investment of Binh Duong Province on August 18,
2003, and amended for the 24th time on April 20, 2023.

Vén diéu 1&/Charter capiial: 4.111.983.020.000 VNP
Von diu tu clia chu sé hitw/Owner's capital: 4.111.983.020.000 VND

Dia chi: Duong DT 747, khu phé 7, phuong Uyén Hung, thanh phd Tén Uyén, tinh
Binh Duong.

Address: DT 747 Road, Quarter 7, Uyven Hung Ward, Tan Uyen City, Binh Duong
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S6 dién thoai/Telephone: 0274 3642 004/005  S6 fax/Fax: 0274 3642 006
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- Website: www.iruongthanh.com
- Mico phiéu!Sec'w'frfeS code: TTF
- Qud trinh hinh thanh va phat trién/Establishment and development process:

Bing cic budc tién viing vang trong nginh gd, trong 30 nam qua, TTF di chiém
tron tinh cam ctia khach hang, nha dau tu va cha du an. Dé chinh phuc thém nhiéu nic
thang phia truée, TTF van ludn giit viing ngon lira niém tin, cam két chit lrong bén viing
san phdm, minh bach va than thién véi moéi truong dé dit nhitng nén tang virng chic cho
sir ménh doanh nghiép g hang déu Viét Nam.

With steady progress in the wood industry over the past 30 years, TTF has won the
hearts of customers, investors, and project owners. To conquer further milestones ahead,
TTE continues to uphold the flame of trust, commit to sustainable product quality,
fransparency, and environmental friendliness, laying a solid foundation for the mission of
becoming Vietnam's leading wood enterprise.

Vi bé day hoat dong trong nganh tir nam 1993 dén nay, ciing véi sir dong long ciia
Ban Léanh dao, ning lyc tai chinh ctia Tép doan ciing lién tyc duge ting cudng théng qua
viée tiép nhén ngudn vén ddu tr va ting vén diéu 1& véi sd vén diu 16 ban diu la
150.000.000.000 VND, dén ngay 29/12/2021 vén didu 1& da ting 1én dén
4.111.983.020.000 VND. Tép doan khéng ngimg d6i méi, sing tao va cai tién k§ thuét
nim tao ra nhitng san phim chét lugng va canh tranh trén thi trueong dap Gng nhu ciu ngay
cang cao va da dang ctia khach hang.

With extensive experience in the indusiry since 1993, along with the unity of the
Board of Directors, the financial capacity of the Group has continuously been
strengthened through the acquisition of investment capital and the increase of charter
capital. Starting with an initial charter capital of VND 150,000,000,000, as of December
29, 2021, the charter capital has increased to VND 4,111,983,020,000. The Group
constantly innovates, creates, and improves lechniques to produce high - quality and
competitive products in the market, meeting the increasingly high and diverse demands of
clustomers.

- Niim 1993: Thanh l4p nha méy dau tién tai Dik Lak véi quy mé nhoé, chi 30 cong
nhan. Pay 1a bude khai diu danh dau sy xudt hién cia TTF trong nganh ché bién gd
Viét Nam.

1993: Established the first factorv in Dak Lak with a small scale of only 30
workers. This marked the beginning of TTF's presence in the Vietnamese wood
processing industry.

- Nam 2000: TTF thyc hién thwong vu mua lai nha may VINAPRIMART - mdt
doanh nghiép 100% vén nudce ngoai dau tién tai Binh Duong, chuyén san xuét diia
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g0 xuat khau. Sau d6, nha may nay duge cai tao, ning cap dé chuyén sang san xuat
véan san va dd gb ndi - ngoai thit xudt khau,
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2000: TTEF acquired VINAPRIMART factory - the first wholly foreign-owned
enterprise in Binh Duong, specializing in the production of wooden chopsticks for
export. Subsequently, this factory was renovated and upgraded to switch to the
production of flooring and indoor-outdoor furniture for export.

Niim 2002: Thanh lap nha may thir ba tai Thi Dite, Thanh phé Hd Chi Minh nang
cao cOng suat san xuat dé kip thoi dap (g sd lugng don hang ngay cang gia ting.

2002: Established the third factory in Thu Duc, Ho Chi Minh City to increase
production capacity and promptly meet the growing number of orders.

Niam 2003: Chuyén ddi mo hinh hoat déng tr Cong ty TNHH thanh Céng ty CH
ph@in, tao diédu kién thuén lgi hon cho viée huy dong von va mé rong quy mo hoat
dong.

2003: Transitioned from a Limited Liability Company to a Joint Stock Company,
facilitating easier capital mobilization and expansion of operations.

Nam 2006: Nhin ddu tu tir Quy Aurcos Pong Nam A (ASEAF), danh diu 14n dau
tién TTF thu hit duge von tir nha dau tu nude ngoai. Pong thai trong nidm, TTF mé
rong quy mo bing viée xay dung thém mot nha may tai Dak Lak.

2006: This marked TTF's first successiul attraction of foreign capital through
investment from the Aureos Southeast Asia Fund (ASEAF). Also in the same year,
TTF expanded its scale by constructing an additional factory in Dak Lak.

Nim 2007: Tang von diéu 1& 1én 150 ty dong, vai tong thang du von 1én hon 470 ty
dong. TTF bét déu hop tac voi nhiéu cd déng 16n trong va ngoai nude, dong thoi
thanh l4p cac cong ty trdng rirg tai Pak Lak va Phi Yén, véi tong dién tich dau tur
100.000 ha rirng.

2007: Increased charter capital to VND 150 billion, with total capital surplus
exceeding VND 470 billion. TTF began collaborating with many major
shareholders both domestically and internationally, and established forest
plantation companies in Dak Lak and Phu Yen, with a total investment area of
100,000 hectares of forest.

Niam 2008: TTF tiép tuc mé rong quy md vai viée thinh 14p mot nha méy tai Pha
Yén va xay dung mot nha may hi¢n dai bdc nhat Viét Nam tai Binh Dwong, ning
cao nang lyc san xudt va dap tmg nhu céu thi truéng.

2008: TTF continued to expand its scale by establishing a factory in Phu Yen and

constructing one of the most modern factories in Vietnam in Binh Duong,
enhancing production capacity and meeting market demand.

Negay 01/02/2008: Cong ty chinh thitc nhin duoc Quyet dinh s6 24/QD-SGDHCM
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February 1, 2008: The company officially received Decision No. 24/QD-SGDHCM
Jrom the Ho Chi Minh City Stock FExchange (HOSE), allowing the listing of
15,000,000 TTF shares, marking an important development in the stock market.

- Nim 2011: Thanh lp Céng ty TNHH Trong rirng Truong Thanh OJJ (T'TO), mdt
lién doanh gitta TTF va Tap Doan gidy 16n Nhét Ban: OJJ Paper vé trdng rimg véi
quy mo 17.000 ha tai Pha Yén.

2011: Established Truong Thanh OJJ Forestry Co., Ltd. (TTO), a joint venture
between TTF and the major Japanese paper group OJJ Paper, for forest plantation
with a scale of 17,000 hectares in Phu Yen.

- Nim 2012: Lan dau tién, TTF phai ddi mit véi sy sut giam doanh s6 do tinh hinh
thi trudng bién dong.

2012: For the first time, TTF faced a decline in sales due to market fluctuations.
- Niim 2013: TTF di c6 nhiéu giai phap thao g& va chinh thirc budc vao giai doan tai
co cu 1ai chinh véi nhidu bude thue hién trong vong 18 thang ké tir thang 11/2013.

2013: TTF implemented various solutions and officially entered a financial

restructuring phase with multiple steps carried out over 18 months starting from
November 2013,

- Nim 2014: TTF thye hién tai cdu trac tai chinh manh mé va da dat duoc 80% ké
hoach dé ra.
2014: TTF undertook a strong financial restructuring and achieved 80% of the
planned targets.

- Nim 2015: Cong ty chinh thirc céng bd tai co cdu tai chinh thanh ¢dng, doanh sé
ting manh trd lai va lgi nhuén thu vé [6n nhét ké tir trude dén nay.

2015: The company officially announced the successful financial restructuring, with
sales rebounding strongly and achieving the highest profits ever.

- Niim 2017: C6 déng 16n U&I investment Corporation tiép quan hoat dong.

2017: Major shareholder U&I Investment Corporation took over operations.

Thang 5, TTF dat thoa thun nguyén tic v6i VinGroup — Chi dinh TTF la nha cung
cap chién luoc cac san phim gd thanh phdm phuc vu cho cdc dy 4n Bét déng san
VinGroup véi tong gia tri 16.000 ty dong. Pay la hop dong cung cap ndi — ngoai thit 16n
nhét tir trude t6i nay duge ky két trén lanh thé Viét Nam.

In May, TTF reached a principle agreement with VinGroup — appointing TTF as
the strategic supplier of finished wood products for I'inGroup's real estate projects, with a
total value of VND 16,000 billion. This is the largest indoor-outdoor furniture supply
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Ciing trong nam nay, két qua kinh doanh Quy 1 ting trudng 7% so voi ciing ky nam
trudc, dat 213 ty dong. Gid von hang ban giam tir 177 ty ddng xudng con 155 ty khién cho
lai gop trong ky tang tir 22,4 ty Quy 1/2016 1én gip hon 2 lin dat 58 ty dong thoi diém
Quy 1/2017.

Also in this year, the Company's business results in the first quarter recorded a 7%
increase compared to the same period of the previous year, reaching VND 213 billion in
revenue. Cost of goods sold decreased from VND 177 billion to VND 155 billion, resulting
in a significant increase in gross profit—firom VND 22.4 billion in Q1/2016 to VND 58
billion in Q1/2017, nore than doubling year-on-vear.

Vao ngay 26/06/2017, DPai hoi dong cb dong nam 2017 dwoc t6 chire tai tru so
chinh, bau ra HDQT nhiém ky méi 2017-2021 va théng nhét cac ndi dung chinh: Thong
qua phuong an phat hanh riéng 1é nang vén diéu 18 cong ty, tra ng ngan hang giam ép luc
lai vay va thong qua viée co cAu danh muc déu tu va tai san tai cong ty con, mang trong
rimg va hang tén kho.

On June 26, 2017, the 2017 Annual General Meeting of Shareholders was held at
the headquarters, electing the new Board of Directors for the 2017-2021 term and
agreeing on the main contents: Approving the private issuance plan to increase the
company's charter capital, repaying bank loans to reduce interest pressure, and approving
the restructuring of the investment portfolio and assets at subsidiaries, including the
Joresiry sector and inventory.

Ngay 21/12/2017, TTF — phat hanh 70.000.000 c¢b phiéu voi gia 10.000 ddng/cd
phén thu vé 700 ty dong, tang vén diéu 18 1én 2.146.078.400.000 VNB. Ciing véi dé, dong
tién dau tu d6 vé TTF vao cudi thang 12, Sam Holding bén phat sing dau tién véi thong
bao s& dau tu du kién 14 tridu ¢b phiéu.

On December 21, 2017, TTF issued 70,000,000 shares at a price of VND 10,000
per share, raising VND 700 billion, increasing the charter capital to VND
2,146,078,400,000. Additionally, investment capital flowed into TTF at the end of
December, with Sam Holding making the first move by announcing an expected investment
of 14 million shares.

- Nim 2019: Sap nhip Cong ty S Thién Thanh, tir 6 md& rong linh vuc hoat dong
sang nganh St, nang tong vén diéu 18 1én 3.111,98 ty ddng. Ddng thoi, TTF ra mit
thuong hié¢u noi thét cao cap Casadora, danh du budc tién méi trong phan khue san
phdm néi théit sang trong.

2019: Merged with Thien Thanh Ceramics Company, thereby expanding iis
operations into the ceramics industry, increasing the total charter capital to VND
3,111.98 billion. At the same time, TTF launched the high-end furniture brand

Casadora_marking a new milestone in the Luxunry furaiture segiment

A A

o VR .




Nim 2021: Phat hanh 100 triéu ¢d phiéu, nang von diéu Ié 1én 4.111,98 ty ddng, tao
tién dé cho cac ké hoach mé rong va dau tur dai han.

2021: Issued 100 million shares, increasing the charter capital to VND 4,111.98
billion, laying the groundwork for expansion and long-term investment plans.

Nim 2022: Cong ty c¢b phdn Tép doan K§ Nghé Gé Truong Thanh (TTF) dugc
vinh danh trong Top 500 doanh nghié¢p tu nhan I&n nhat Vigt Nam, khing dinh vi
thé trén thi truong noi dia.

2022: Truong Thanh Furniture Corporation (1TF) was honored among the Top 500
largest private enterprises in Vietnam, affirming its position in the domestic market.
Niam 2023 va 2024: Dat chitng nhan FAST 500 — Top 500 doanh nghiép c6 te do
ting trudng nhanh nhat Viét Nam, tiép tuc thé hién sy phat trién manh mé va bén
virng cua T'TF.

2023 and 2024: Achieved FAST 500 certification — Top 500 fastest-growing
enterprises in Vietnam, continuing to demonstrate TTF's strong and sustainable
development.

Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

Nganh nghé kinh doanh/Business lines:

FT R e W,

Ma nei
STT Tén nganh nghé L
No. Industry Name Inaasiny
¥ Code
San xudt giuong, tu, ban, ghé 3100
| Manufacture of beds, wardrobes, tables, and chairs (Chinh)
Chi tiét: San xuét dd moc (Primary
Details: Manufacture of wooden furniture business
activity)
Ban buodn chuyén kinh doanh khac chua dugce phan vao diu
Wholesale of other specialized goods not elsewhere classified
, | Chitiét: Ban budn phan bon; kinh doanh phuong ti¢n, thiét bi, vt e
tu phong chay va chira chay.
Details: Wholesale of fertilizers, trade in fire prevention and
tfirefighting equipment and supplies
3 | Cho thué méy méc, thiét bj va do ding hitu hinh khéc s
Rental of machinery, equipment, and tangible goods




Chi tiét: Cho thué tram xing dau

Details: Rental of petrol stations

Ban buén thyc pham

Wholesale of food
Chi tiét: Ban buén thiy san

Details: Wholesale of aquatic products

4632

San xuét gd dan, go lang, van ép va van mong khic

Manufacture of plywood, veneer, laminated boards, and other
thin boards

1621

San xuét bao bi bang gb

Manufacture of wooden packaging

1623

Dai Iy, méi gidi, ddu gia
Agency, brokerage, auction
Chi tiét: Pai ly ky giri hang héa

Details: Consignment agency

4610

Ban budn may mac, thiét bi va phu ting may khac
Wholesale of machinery, equipment, and spare parts

Chi tiét: Ban budn phy tung, phu kién nganh ché bién gd
Details: Wholesale of spare parts and accessories for wood
processing industry

4659

Vin tai hang hoa bing dudng bo

Freight transport by road

10

4933

Ban budn ndng, 14m san nguyén liéu (trir gd, tre, nira) va ddng vit
song

Wholesale of agricultural and forestry raw materials (excluding
wood, bamboo, rattan) and live animals

Chi tiét: Ban budn nong 1am san

Details: Wholesale of agricultural and forestry products

4620

L

Hoat dong xdy dung chuyén dung khac

i —— ey

Other specialized construction activities




Chi tiét: Thi cong, l3p dit hé thong phong chay va chita chay
Details: Construction and installation of fire prevention and
fighting systems

12

Tréng rirng va chiim soc rimg

Forestry planting and care

0210

13

Kinh doanh bét dong san, quyén str dung dét thude chu so hir,
chu sir dung hodc di thué

Real estate business, land use rights of owners, users, or tenants
Chi tiét: Kinh doanh bat dong san

Details: Real estate business

6810

14

Ban buén db diing khéc cho gia dinh

Wholesale of other household goods
Chi tiét: Ban budn san phﬁm moc; Mua ban bao bi

Details: Wholesale of wooden products; trading in packaging

4649

15

Tu vAn méy vi tinh va quan trj hé thdng may vi tinh

Computer consultancy and system management

6202

16

Lap trinh may vi tinh

Computer programmting

6201

17

Hoat dong dich vu ¢ong nghé thong tin va dich vu khac lién quan
dén may tinh

Inforimation technology services and other related services

6209

18

Cdng thong tin

Portal activities

6312

19

Xt Iy dir liu, cho thué va cac hoat dong lién quan

Data processing, leasing, and related activities

6311

20

Xay dung cong trinh k¥ thuét dan dung khac

Consiruction of other civil engineering works

4299

¢

~
A aratd Lol fn alaaen Adipcin aalafen oo A8q,
i T 8 10

AN

= 3

Iy R

21

s

Manufacture of other products not elsewhere classified

3290
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Chi tiét: San xuat, 1dp rap phuong tién thiét bi phong chay va
chtra chay

Details: Manufacture and assembly of fire prevention and
fighting equipment

XAy dung nha dé &
22 4101
Construction of residential buildings

X4y dyng nha khong dé &
5, : 4102
Construction of non-residential buildings

b. Dia ban kinh doanh/Location of business:

San phim cua TTF dap tmg ddy du céc tiéu chudn khit khe cua nhitng thi trudng
kho tinh nhu My, EU, va nhiéu qudc gia khac. Dong thoi, TTF con cung c¢ip dich vu thiét
ké va thi cong néi thit, cac san phdm gd cao cép cho nhiéu dur 4n tai cac thanh phé 16n
trong nude nhu Tp.HO Chi Minh, Tp.Ha Noi, Tp.Nha Trang, Tp.Pa Ning, Tp.Pha Quée,
va Tp.Hai Phong.

ITF's products meet the stringent standards of demanding markets such as the
USA, the EU, and many other countries. Additionally, TTF offers interior design and
construction services, as well as high-end wood products for various projects in major
cities across the country, including Ho Chi Minh City, Hanoi, Nha Trang, Da Nang, Phu
Quoc, and Hai Phong.

Véi hon 30 nam kinh nghiém trong nganh d6 g va doi ngli nhén vién giau kinh
nghiém, TTF khong ngling d6i mdi, cai tién ky thuét, Gng dung cong nghé hién dai dé
cung cap nhitng san pham chat lwong cao, bén viing, va than thién véi méi truong,

With over 30 years of experience in the wood industry and a team of highly
experienced staff, TTF continuously innovates, improves techniques, and applies modern
technology to provide high-quality, sustainable, and environmentally friendly products.

TTF tiép tuc dau tu phét trién, khing dinh vi thé tién phong trong nganh cong
nghiép san xuat do gd tai Viét Nam va ma rong dia ban kinh doanh ra thi trudng qudc té.

TTF continues to invest in development, affirming its pioneering position in the
wood manufacturing industry in Vieltnam and expanding its business presence fo
international markets.

3.  Théng tin v& mé hinh quén tri, t6 chirc kinh doanh va by may quan Iy/
Information about governance model, business organization and managerial
apparartus
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a. Mo hinh quan tri/Governance model.



Cong ty C6 phan Tap doan K§ Nghé Go Trudng Thanh hoat dong theo m6 hinh quy
dinh tai diém b khoan 1 Piéu 137 Luft doanh nghiép gom: Dai hoi dong C6 déng, Hoi
dong Quan tri, Uy ban Kiém toan, Téng Giam déc.

Truong Thanh Furniture Corporation operates under the model specified in point b,
clause 1, Article 137 of the Enterprise Law, which includes: General Meeting of
Shareholders; Board of Directors; Audit Commiitee; General Director.

- Dai hi ddng C6 dong: Bao gdm tat ca cdc cd dong ¢d quyén biéu quyét, 1a co
quan c6 thdm quyén cao nhét, quyét dinh nhiimg vin dé quan trong theo quy dinh
ctia phap luat va Piéu 1& Cong ty.

General Meeting of Sharcholders: Includes all shareholders with voting rights, is
the highest authority, and decides on important matters as stipulated by law and the
Company's Charter.

- Hi ddng Quan tri (HPQT): Gdm 05 thanh vién do Dai hoi dong C6 dong bau,
nhiém ky khéng qua 5 nam, cic thanh vién cd thé duoc bau lai. HPQT ¢6 toan
quyén quyét dinh cdc vén dé quan trong cua cong ty, trir nhitng vin dé thude thdm
quyén cua Pai hoi déng C6 dong. HDQT chiu trach nhiém trudc Dai hoi déng CH
dong va phai tuin thu Piéu 18, Nghi quyét ciing nhu céc quy dinh ciia phap Tuit.

Board of Directors (BOD): Consists of 5 members elected by the General Meeting
of Shareholders, with a term not exceeding 5 years, and members can be re-elected.
The BOD has full authority to decide on important matters of the Comparny, except
for those under the authority of the General Meeting of Shareholders. The Board of
Directors is accountable to the General Meeting of Shareholders and must comply
with the Charter, Resolutions, and legal vegulations.

- ny ban Kiém toan: Gém 02 thanh vién do Hoi déng Quan tri bd nhiém, mién
nhiém theo quy dinh. Uy ban nay c6 nhiém vu chi dao va giam sit cac Iinh vuc
quan tri cy thé, bao gom viéc thanh lap, thue hién va danh gia hiéu qua caa kiém
toan noi bo.

Audit Committee: Consists of 2 members appointed and dismissed by the Board of
Directors as per regulations. This committee is responsible for directing and
supervising  specific  governance  areas, including the establishment,
implementation, and evaluation of the effectiveness of internal audits.
. £ . ’ A o - 4 - A 3 s ~ 2
- Ban Téng Giam ddc: Chiu trach nhiém quén ly va diéu hanh moi hoat dong ctia
1 " 1 L) v A . A A A A A A

Cdng ty theo ding quy dinh cua phap ludt, Diéu I¢ cong ty, Quy cheé ndi bd va cac
quy dinh nganh nghé lién quan.
Executive Board: Responsible for managing and operating all activities of the
Company in accordance with legal regulations, the company's charter, internal

i
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policies, and relevant industry regulations.
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B) may gitp viée: Bao gdm nhiéu phong ban nghiép vu nhu Phong Phat trién Kinh
doanh, Phong Tai chinh Ké toan, Phong K¢ hoach — Cung ting, Phong Kiém soat hé
thong, Khéi Cong trinh, Phong Phat trién Nhén tai va Viin hoa,... nhim hd trg hoat
dong diéu hanh va phét trién doanh nghiép mot cach hiéu qua.

Support apparatus: Includes various functional departments such as Business
Developmeni Department, Finance and Accounting Department, Planning and
Supply Department, System Control Departinent, Project Division, Talent and
Culture Development Department, etc., to effectively support the management and
developiment of the enterprise.
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Cic cdng ty con, cong ty lién két/Subsidiaries, associated

A ) : Quyén biéu
Tén co Ty 1€ loi ick
SREIRE & con Dia diém | Nganhnghd | Y ¢ 10ieh | T g
Subsidiar | e
ubsidiary Company Laition Thttiisies Ownership Voting
Name : Percentage A
Rights
Cong ty C6 phan Trudong
Thanh Xanh (TTG) Phi Yén | Trong rimg
99,98 99,98
Truong Thanh Green Joint | Phy Yen Forestry
Stock Company’
Coéng ty C phin Lam
Nghiép Trudng Thanh Dak Lak | Trong rimg
IEE) ! 99,97 99.97
lruong Thanh Forestry Dak Lak Forestry
Joint Stock Company
§ o Y an xudt do
Cong ty C4 phin Ché bién ¥ "gat ;
gd Truomg Thanh (Dak Lak ey &
2) (%) i Waod 76,96 76,96
- - i Dak Lak Producrs
Truong Thanh Furniture . .
X Manufacturin
Incorporated Company ;- o
3 : 4 2 A d;‘\
Cong ty Co phan Truong = Xliat e
g0
LhAch Pak Lk
(Dak Lak 1) (*) Wood 77,78 77,78
Dak Lak Product:
Truong Thanh aekar r{}(.mr” y
. Manufacturin
Incorporated Company i
Cong ty CH phin Trong
rimg Truong Thanh (TTP) | DakLak | Trdne ran
il {15 b 97,24 97,24
Truong Thanh Plantation Dak Lak Forestry
Joint — Stock Company
Coéng ty C6 phan Quan ly Khu cong
3 ién True Dak Lak nghiép
Cum Céng Pllglllﬁ",p Trudng 5730 97.30
Thanh-Ea H'leo Dal: Lak Industrial
LTruong Thanh Ea H’leo Zone
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Industrial Park
Management Joint Stock
Company
17 ;’\t d.}«.
Cong ty TNHH MTV Sir o B ’;‘;a ¥
Thién Thanh Duong ;
el 00,00 100,00
Thien Thanh Bathware Binh i (_,e m”,
y iy Manujacturin
Company Limited Duong ' A
San xudt do
Cong ty C6 phan D6 Gb Binh g0
Casadora Duong
foos 60,00 60,00
Casadora Furniture Bink Products
Corporation Duong | Manufacturin
San xuét dd
Vit Binh 6
Cong ty Co phan Central Digh 80
Wood ' W 60,00 60,00
{ Binh Products
Central Wood C 1t :
TG S Lo n Dinh Manufacturin
g
Thiét ké san
iy RO phidm ndi thit
te Design .
: i“(‘:““ SRR SRR | B it 100,00 100,00
product
design

(%)

Cong ty CO phan Trudng Thanh va Céng ty C6 phin Ché bién gd Trudng Thanh
khéng con 1a cong ty con ké tir ngay 20/12/2024.

Lruong Thanh Incorporated Company and Truong Thanh Furniture Incorporated
Company have ceased to be subsidiaries of the Company as of December 20, 2024,

1:“ °;’l;’lgi étl’: :zg:l Ty 1¢1lgi | Quyén bidu
s Dia diém Nganh nghé ich quyét
Namnes of Joint

Kentures and

Location Industry Ownership Voting

. Percentage Rights
Associates
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Céng ty TNHH Tréng

ring Truong Thanh
0lJl Phu Yén Trong rimg
51,00 51,00
Truong Thanh OJI Phu Yen Foresiry
Plantatinon Forest
Company Limited
San xudt ndi
Natuzzi Singapore : that
Singapore 20,00 20,00
PTE.LTD Furniture
Manufacturing
- t C?\ h:\ ¢ - A AR
r(l:"i();:g y C0 phan Sl Dt San xudt do go
Excom Binh D Wood Products 16,97 16,97
- ; 0t
Tekcom Corporation by Manufacturing
PR Tp.HCM : .
Céng ty CH phin Bao Bao bi
i i Mir 43,76 43,
bi Trudong Thanh Ho C;_hl i Packaging s
ity =i

Dinh huéng phat trién/Development orientations

Céc muyc tiéu chii yéu ciia Cong ty/Main objectives of the Company:

TTF dat myc tiéu trd thanh doanh nghiép hang diu trong linh vuc san xuét, kinh
doanh san pham gd tai Viét Nam va vuon tim qudc té. Cong ty tip trung vao viéc phat
trién bén viing, gia ting gia tri cho ¢ déng, khach hang va cong dong thong qua céc dinh

huéng chién lugce sau:

ITF aims to become a leading enterprise in the production and trading of wood
products in Vietnam and to reach international markels.

through the following strategic directions:

- Nang cao chit lwgng san phim: Ung dung céng nghé tién tién, cai tién quy trinh
san xudt nham dap tmg tiéu chudn qudc té va yéu cau khét khe cta thi truong,
Enhancing product quality: Applying advanced technology and improving
production processes to meet international standards and stringent market

requirements.

- M{r rc;mg thi trudng: Duy tri va phat trién thi phan trong nudc, dong therl gia ting

The company focuses on
sustainable development, increasing value for shareholders, customers, and the community

T W = Bl | |
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Expanding the market: Mainiaining and developing domestic market share while
increasing exports to strategic markets such as the USA, the EU, and Asian
countries.

Phat trién bén vimg: Diu wr vao ngudn nguyén lidu bén vimng, thue hién cac giai
phdp bao v¢é méi trudng va trach nhiém xa hoi.

Sustainable development: Investing in suslainable raw materials, implementing
environmental protection solutions, and fulfilling social responsibilities.

Ting truwéng tai chinh: Duy tri toe do ting trudng o6n dinh, tdi wu hoa hiéu qua
kinh doanh va dam bao lgi ich bén virng cho ¢ dong.

Financial growth: Maintaining stable growth rates, optimizing business efficiency,
and ensuring sustainable benefits for shareholders.

Ning cao ning lwe di ngii: Tap trung dao tao, phat trién ngudn nhin luc chét
lugng cao nhidm ddp ting nhu céu phat trién dai han cia cong ty.

Enhancing team capabilities: Focusing on training and developing high-quality
human resources to meet the company's long-term development needs.

Poi méi lién tuc: Ap dung cdc gidi phap sdng tao trong quan ly, san xudt va kinh
doanh dé tang cudng hiéu suft va hiéu qua hoat dong.

Confinuous innovation: Applying innovative solutions in management, production,
and business to enhance performance and operational efficiency.

Ting cwong higu sudt: Sir dung cong nghé hién dai va di vu hoa quy trinh vén
hanh dé nang cao nang suat lao dong va chit lugng san pham.

Improving efficiency: Ulilizing modern technology and optimizing operational
processes to increase labor productivity and product quality.

Chién hrge phét trién trung va dai han/Development strategies in medium and
long term:

Péiu tw manh mé vao nghién ciru & phat trién (R&D): Ching (61 cam két duy tri
nguon luc ddu tu dang ké vao hoat dong nghién ctru va phat trién, nhim khéong
ngimg doi méi san pham, dich vy va nang cao chét lugng san phdm hién c6. Day 1a
nén tang giip TTF khang dinh vi thé din d4u trong nganh noi that gé.

Strong investment in Research & Development (R&D): We are committed to

maintaining significant investment in R&D activities to continuously innovate
products and services and fmprove the quality of existing products, This is the

Joundation that helps TTF assert its leading position in the wood furniture industry.

Mé réng thi truwdomng, vieon tAm quoce té: TTF sé tiép tuc khai phd nhimg co héi

~~ i saF i
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Kinh doanit mot, Khong chi trong nuoc ma con tren thi (rrong quoc te. Chung to1 dat
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muc tidu da dang hoa ngudn doanh thu va xdy dung thuong hiéu noi that gd Viét
Nam trén ban dd thé gisi.

Market expansion and international reach: TTF will continue to explore new
business opportunities, not only domestically but also in international markets. We
aim to diversify revenue sources and build the Vietnamese wood furniture brand on
the global map.

Ning cao trai nghiém va quan hé khach hang: Ching t6i coi khach hang 1a trung
tam ctia moi hoat dong. Vi vay, TTF s& ddy manh dich vu chim soc khéach hang,
ling nghe va phan hdi nhanh chong moi nhu ciu, mang dén trai nghiém hai long
nhét, Thiét lap, dao tao ddi ngii nhan lyc chat lugng cao, viing kién thirc nhim dap
ting nhu ciu ngay cang cao cta khach hang.

Enhancing customer experience and relationships: We consider customers as the
center of all activities. Therefore, TTF will strengthen customer care services, listen
to and respond quickly to all needs, providing the most satisfying experience. We
will establish and train a high-quality workforce with solid knowledge to meet the
increasing demands of customers.

Phat trién ddi ngii nhan lwc chét lwgng cao: Dio tao va bdi dudng nhan tai ludn
la vu tién hang dau. Chiing t6i khong nging xdy dung mot doi ngii chuyén nghiép,
gidu kinh nghiém, am hiéu sau sic vé nganh noi that, dap {ing nhu ciu ngdy cang
cao cua thi truong.

Developing a high-quality workforce: Training and nurturing talent is always a top
priority. We continuously build a professional, experienced team with deep
understanding of the furniture industry to meer the increasing market demands.

Xay dung hé thong quéan Iy vin hanh hiéu qua: TTF huéng dén viée tdi vu hoa
cong tac quan 1y va diéu hanh, dam bao hoat dong tip doan dién ra tron tru, minh
bach va dat hiéu suit cao nhAt.

Building an efficient management systen: TTE aims to optimize management and
operations, ensuring smooth, transparent, and highly efficient group activities.

DPio tao chuyén mon theo chuin quoc té: Ching toi td chire cac chwong trinh dio
tao ndng cao nghiép vu chuyén sau, gitip nhan sy nam viing k¥ nang va tiéu chuan
chat lrgng phuc vu ca khach hang trong nuée va quoc té.

Professional fraining rto international standards: We organize advanced
professional training programs to help employees master skills and quality
standards to serve both domestic and international customers.

Ung dung cong nghé hién dai vao quan Iy va vén hanh: Viéc ning cao ning suét

A A A " A .
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C.

c.l.

Applying modern technology in management and operations: Labor productivity
is enhanced through the application of advanced software such as SAP, TDS,
FacelD, Clockifi, ete., to digitize work processes and improve management and
control efficiency.

Phat trién TTF thanh thwong hiéu ndi thit hang dAu: Muc tiéu dai han cuia
ching t6i 1a dua TTF tr& thanh tép doan ngi that gb hang dau Viét Nam, timg budc
chinh phuc thj trudng qudc té. Song song véi do, ching t6i khong ngimg ning cao
doi sdng vat chét, tinh thin cho nguoi lao dong va doéng gdp tich cue vao sy phat
trién chung cuia dét nudc,

Developing TTF into a leading furniture brand: Our long-term goal is to make
ITE the leading wood furniture group in Vietnam, gradually conquering
international markets. Along with that, we continuously improve the material and
spiritual life of employees and make positive contributions to the overall
development of the couniry.

Céc muc tiéu phat trién bén virng (mébi truwong, xd héi va cong ddng) va chwong
trinh chinh lién quan dén ngin han va trung han ciia Céng fy:

Corporate objectives with regard to Corporate environment, society and
community Sustainability:

TaAm nhin/Vision

TTF huéng dén twong lai voi khat vong trd thanh doanh nghi¢p tién phong trong

nganh ché bién gd va ndi thit, tao ra nhitng dot pha vé chat lwong, thiét ké va dich vu.
Chiing tdi cam két mang lai gid trj cao nhat cho ¢6 dong, khach hang, cong dong va nhan
vién, gép phan ning tim nganh noi that Viét Nam trén trromg qude té.

TTF looks to the future with the aspiration to become a pioneering enterprise in the

wood processing and furniture industry, creating breakthroughs in quality, design, and
service. We are committed to delivering the highest value to shareholders, customers, the

community, and employees, contributing to elevating the Vietnamese furniture indusiry on
the international stage.

Duy tri vi thé ddn dAu nganh ché bién gd tai Viét Nam, khing dinh chat lrong va uy
tin vugt troi.

Maintain the leading position in Vietnam's wood processing industry, affirming
outstanding quality and reputation.

Tré thanh thuong hiéu sé mot trong linh vire cung cdp san phdm gd va trang tri ndi
that tai Viét Nam va khu vuc Pong Nam A.

To become the No.l brand in providing wood products and interior décor solutions

Oy e
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c.3.

TTF cam két mang dén nhitng giai phap noi thét tbi wu, dép (g tron ven nhu céu
trang tri khong gian sng va lam viée, gép phéan nng cao chat lugng cude séng. Vi
doi can dep.

TTF is committed to providing optimal interior solutions that fully meet the needs of
decorating living and working spaces, contributing to improving the quality of life.

Because life needs beauty.

Poi vai khach hang: V6i sy am hiéu sau sic vé gd, thiét ké, san xudt va thi cong
ndi thét, chiing t6i khong ngimg sang tao dé mang dén nhitng san phim chat luong
cao, bén vitng theo thoi gian. TTF cam két cung cép giai phap noi that tdi wu va
dich vu chuyén nghiép, gitip khach hang hién thyc hoa tam nhin va dat duoc muc
tiéu chién hroc ctia minh.

For customers: With deep understanding of wood, design, production, and interior
construction, we continuously innovate tao deliver high-quality, sustainable products
over time. TTF is committed to providing optimal interior solutions and
professional services, helping customers realize their vision and achieve their
strategic goals

Déi voi nhén vién: Ching tdi tao ra moi truedng lam viée chuyén nghi¢p, noi nhan
vién 0 thé phat trién ban than, ty tin khing dinh gid trj va déng goép y nghia cho sur
phat trién clia cong ty.

For employees: We create a professional working environment where employees
can develop themselves, confidently assert their value, and make meaningful
coniributions to the company's development.

Déi v6i c6 déng: TTF cam két mang lai gid trj ddu tu bén vimg, minh bach trong
quan tri va hoat dong kinh doanh, dam bao l¢i ich 1au dai cho céc ¢6 dong.

For sharelholders: TTF is committed to delivering sustainable investment value,
fransparency in management and business operations, ensuring long-term benefits

for shareholders.

Doi vai xi hdi: Ching 16i khong chi tap trung vao tang trwdng kinh doanh ma con
cht trong dén trach nhiém xd hoi. TTF tich cuc déng gop vio sy phat trién cua cong
dé‘mg, phéat trién nguf‘m nhén luc va kinh doanh trén nén tang tri thic, su chinh truc
va tinh bén viing.

For society: We not only focus on business growth but also emphasize social
responsibility. TTE actively contributes to communily development, human resource
development, and business based on knowledge, integrity, and sustainability.

Gia tri ¢ot 16i/Core Values
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hoat dong va quyét dinh chién lugc ctia cong ty:
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c.3.1.
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c.3.3.

T'TF continuously develops based on four core values, which serve as the guiding
principles for all activifies and strategic decisions of the company:

Con ngwoi/People

TTF xem con ngudi 1a tai san quy gid nhat, 12 dong lyc thic ddy sy déi mdi va phat
trién bén vitng.

TTF considers people as the most valuable asset and the driving force for
innovation and sustainable development

Ching t6i cam két xdy dung méi truong lam viée chuyén nghiép, khuyén khich
sang tao, phat trién ning lyc ca nhan va dam bdo phuc lgi tot nhét cho nhan vién.

We are committed to creating a professional working environment that encourages
creativity, develops individual capabilities, and ensures the best welfare for
employees.

Dt khach hang 1am trung tdm, ludn ling nghe, thiu hiéu va mang dén trai nghi¢m
tot nhat.

Placing customers at the center, always listening, understanding, and providing the
best experience.

Téc dd/Speed

Trong moi treomg kinh doanh canh tranh, téc do chinh 1a loi thé. TTF ludn hanh
dong nhanh, thich tGmg linh hoat v6i sy thay ddi cta thi truong.

In a competitive business environment, speed is an advantage. TTF always acts
quickly and adapts flexibly to market changes

DAy manh tng dung cong nghé, cai tién quy trinh san xudt va quan ly dé toi vu hiéu
suét, ning cao nang suit lao dong.

Promoting the application of technology, improving production and management
processes to optimize performance and increase labor productivity.

Cam két giao hang dung hen, phan hdi khach hang nhanh chéng, mang dén dich vu
vuot troi.

Commiitted to on-time delivery, quick customer response, and providing superior
service.

Gia tri/ Value

TTF khéong chi cung cdp san phdm, ma con mang dén nhiing gia trj thiét thyc va bén
vitng cho khach hang, déi tac va cong dong.

TTF not only provides products but also delivers practical and sustainable value to

M A B e T e N, S WAN

cusiomers, partners, and the communiry.
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- Ching t6i cam két chét lugng vuot trdi trong timg san pham ndi that, dam bao tinh
tham m¥, d6 bén va than thién vai moi truong.

We are committed to superior quality in every interior product, ensuring aesthetics,
durability, and environmental friendliness.

- Gié trj ciia TTF khong chi nim & san phdm ma con ¢ cach ching t6i déng gop cho
x4 hdi va nganh cong nghi¢p gb.

The value of TTF lies not only in the products but also in how we contribute fo
society and the wood industry.

¢.3.4. Minh bach/Transparency

- TTF @ cao su minh bach trong quan ly, vin hanh va giao dich, dam bao su rd rang
va cong bing vdi tat ca cac bén lién quan.

TTF emphasizes transparency in managemeni, operations, and Iransactions,
ensuring clarity and fairness with all stakeholders.

- Duy tri dao dirc kinh doanh, tudn thu céc tiéu chuan va quy dinh trong nude va quoc
te.
Maintain business ethics, comply with domestic and international standards and
regulations.

- Chang ti xay dung niém tin bén vimg véi khich hang, d6i tac va nhan vién théng
qua sy trung thye, trach nhiém va cam két dai han.

We build sustainable trust with customers, parviners, and employees through
honesty, responsibility, and long-term commitment.

5. Céc rii ro/Risks:
a. Riii ro vé kinh t&/Economic Risks:

Nim 2024, kinh té toan cdu tiép tuc di mat véi nhidu thach thire. Xung dot tai
Ukraine budc sang ndm thir ba, cing thiing tai dai Gaza kéo dai, tinh hinh cing thing tai
Trung Déng gia ting, cling v6i nhitng bt dn vé chinh tr & nhiéu khu vyc khéc da 1am anh
huéng dén chudi cung (g toan cAu, da anh hudng tiéu cuc dén quan hé quéc té va ting
truémg kinh té thé giéi. Mac du lam phét c6 xu huéng giam, nhung van duy tri & mic cao,
budc nhiéu nén kinh té 16n tiép tuc chinh séch tién té thit chat, anh hudng dén thuong mai,
tiéu ding va du tu toan cAu. Nhitng bét 6n nay da tic dong dén xuat khau ctia nganh gb va
san phdm g trong nam 2024. Ppé dbi pho, cong ty thudng xuyén cgp nhat va phan tich moi
truong kinh té, nghién ctu xu hudng thi truong gd, tim kiém dbi tdc mdi va lap ké hoach
kip thoi nhdm giam thiéu rui ro kinh té.

In 2024, the global economy continues to face numerous challenges. The conjlict in
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Ukraine hias eniered ils Tiird year, pProionged [CHSIOns i e oaza oirip, increased

tensions in the Middle East, along with political instability in many other regions, have

21



negatively impacted global supply chains, international relations, and world economic
erowth. Although inflation is wending down, it remains high, forcing many major
economies fo continue tight monetary policies, affecting global trade, consumption, and
investment. These uncertainties have impacted the export of the wood and wood products
industry in 2024. To cope, the company regularly updates and analyzes the economic
environment, studies wood market trends, seeks new partners, and makes timely plans to
mitigate economic risks.

b. Riii ro vé ty gia/Exchange Rate Risks

Do tinh chét nhap khdu nguyén li¢u tir nhicu quéc gia khac nhau, Cong ty chiu tac
dong truc tiép tir sy bién dong cua ty gia hoi dodi. Trong nam 2024, ddng USD c6 thé tiép
tyc duy tri & mirc cao do chinh sach tién té ctia Cuc Dy trit Lién bang M§ (FED), trong khi
d6, ddng VND c6 thé déi mit v6i ap luc mét gia. Didu nay khién chi phi nhap khau nguyén
vat liéu tang 1én, 1am anh hudong dén gia thanh san pham va lgi nhuan ctia Cong ty.

Due to the nature of importing raw materials from various countries, the company
is directly affected by exchange rate fluctuations. In 2024, the USD may continue to
remain high due to the monetary policy of the US Federal Reserve (FED), while the VND
may face depreciation presswre. This increases the cost of importing raw materials,
affecting the product cost and the company's profil.

c. Rili ro vé 1ai sudt/Interest Rate Risks:

Trong bdi canh lam phat toan ciu chua hoan toan duge kidm soat, nhiéu ngén hing
trung wong van iép tuc duy tri 18 sudt & mic cao dé kiém ché gia ca. Vigc nay dan dén chi
phi vay von ting, anh hudéng dén cic doanh nghiép c6 nhu ciu huy dong von dé mé rong
san xuét kinh doanh,

In the context of global inflation not being fully controlled, many central banks
continue to maintain high interest rates to curb prices. This leads to increased borrowing
costs, affecting businesses that need to raise capital to expand production and business
activities.

D6 vai Cong ty, chi phi tai chinh gia tang do lai sufit ting cao c6 thé 1am anh hudng
dén loi nhudn va kha ning dau tu vao cic du an dai han. Pé tng pho, Cong ty dang tim
kiém céc giai phdp t6i wu hoa dong tién, dam phan véi céc t6 chire tai chinh dé c6 muc 13i
sudt wu dai hon, ddng thoi cin nhéc cac phuong én huy dong von khac nhu phat hanh trai
phiéu doanh nghiép hoic goi vén tir déi tac chién luge,

For the Company, increased financial costs due to high interest rates can impact
profits and the ability to invest in long-term projects. To cope, the Company is seeking
solutions to optimize cash flow, negotiating with financial institutions for more favorable
interest rates, and considering other capital-raising options such as issuing corporate

Pt 7
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22



La cong ty dai ching quy mé 16n niém yét trén S& Giao dich Chiing khoan Thanh
phé H6 Chi Minh (HOSE), hoat dong ctia cong ty chiu sur chi phdi cia nhiéu luét va quy
dinh. Pé giam thiéu rui ro phap ly, cong ty lién tuc cdp nhit céc quy dinh m&i va didu
chinh chinh sach, quy ché ndi bd phi hop, dong thoi trang bi kién thic vé phap luat va
phong v€ thuong mat cho ddi ngli nhan sy,

As a large-scale public company listed on the Ho Chi Minh City Stock Exchange
(HOSE), the company’s operations are governed by numerous laws and regulations. To
minimize legal risks, the company confinwously updates new regulations and adjusts
internal policies and procedures accordingly, while also equipping its staff with knowledge
of laws and trade defense.

e. Riii ro vé gia nguyén liéw/Raw Material Price Risks:

Ngudn gb nguyén liéu, bao gdm ca nhap khau va khai thac trong nuéc, dang d6i mat
v6&i nhiéu thach thite. Cée cdo budc vé viée sir dung gb bat hop phap da tao ra bién dong va
rii ro cho hoat dong kinh doanh. Pé dam bao chét lugng va ngudn gbc nguyén liéu, cong
ty ting cudng tim kiém ngudn gd trong nude co chitng nhan hop phap, dong thoi theo doi
sat sao bién déng gia va diéu chinh chién luge mua sdm phi hop.

The sourcing of raw wood materials, including both imports and domestic
extraction, Is facing numerous challenges. Allegations of illegal wood use have created
volatility and risks for business operations. To ensure the quality and origin of materials,
the company is intensifying efforts to source legally certified domestic wood, closely
monitoring price fluctuations, and adjusting procurement strategies accordingly.

ki Riii ro vé méi trwong/Environmental Risks:

Nganh ché bién gd c¢6 lién quan mét thiét dén tai nguyén rimg. Do do, céc vén dé vé
bao vé rimg, bién dbi khi hdu, va cac quy dinh méi truong ngdy cang tré nén quan trong,
Néu khong dap tmg cac tiéu chuin moi truong, Cong ty c6 thé ddi mit vai cac rai ro phéap
Iy, mat uy tin thwong hiéu va bi han ché tiép can mot sb thi truong quéce té.

The wood processing indusiry is closely linked to forest resources. Therefore, issues
related to foresi protection, climale change, and environmental regulations are becoming
increasingly important. Failure to meet envirommnental standards may expose the Company
to legal risks, loss of brand reputation, and restrictions on access to certain international
markets.

Dé giam thiéu rii ro nay, Cong ty da ap dung cac chinh sach san xuét xanh, ting
cudng sir dung vat liéu tai ché va gd co chimg nhan hgp phéap. Ngoai ra, Cong ty ciing dau
tur vao cic cong nghé xir Iy nude thai, khi thai dé giam thiéu tdc dong dén moi trudng.

To mitigate these risks, the Company has implemented green production policies,
increased the use of recyeled materials and lesally certified wood. In addition, the

P
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Company has also invested in wastewater and emissions treatment technologies to
minimize environmental impacts.
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Rii ro canh tranh/Competitive Risks

Thi truong néi thit va gd ngay cang canh tranh khéc liét, khong chi véi cac doanh
nghidp trong nudc ma con tir cac ddi thu nude ngoai. Céc cong ty tai Trung Qubc,
Indonesia, Malaysia ¢6 loi thé vé chi phi san xudt thép, trong khi do, céc thuong hiéu dén
tir chdu Au va My lai c6 loi thé vé thiét ké va cong nghé san xudt hién dai.

The furniture and wood market is becoming increasingly competitive, not only with
domestic enterprises but also with jforeign competitors. Companies in China, Indonesia,
and Malaysia have the advantage of low production costs, while brands from Europe and
the USA have the advantage of design and modern production technology

pé giit vitng vi thé wén thi trurong, Cong ty tap trung vao chién Iuge khac biét hoa
san pham, nng cao chét lwgng, t&i wu héa chi phi san xuét va phét trién thuong hiéu manh
hon tai thj truong ndi dia. Déng thoi, Coéng ty cling déy manh tng dung cong nghé vao san
Xuat va phan phdi dé tang kha ning canh tranh.

To maintain its market position, the Company focuses on product differentiation
strategies, improving quality, optimizing production costs, and strengthening its brand in
the domestic market. Additionally, the Company is also enhancing the application of
technology in production and distribution to increase competitiveness.

g. Rui ro khac/Otlier Risks:

Céc rlii ro bat kha khdng nhu thién tai, hoa hoan ¢6 thé anh huéng dén tai san, nhan
sut va hoat dong kinh doanh. Céng ty thudng xuyén cap nhét thong tin, thuc hién cac bién
phép phong ngira va dao tao nhén sy vé an toan, nhdm giam thiéu tac dong cia céc s ch
ngodi y mudn han ché t6i da anh huéng dén sirc khoe, tinh mang va tinh thdn cta déi ngii
nhéan su Cong ty.

Force majeure risks such as natural disasters and fires can affect assets, personnel,
and business operations. The Company regularly updates information, implements
preventive measures, and trains staff on safety to minimize the impact of unforeseen
mcidents, thereby reducing the effects on the health, lives, and morale of the Company's
personnel.

IL.  TINH HINH HOAT PONG TRONG NAM/ OPERATIONS IN THE YEAR

1. Tinh hinh hoat d9ng sin xuat kinh doanh/Situation of production and business
operations

Nam 2024 tiép tuc la mot nam day bién dong dbi v6i nganh san xuit va kinh doanh
dd g6 ndi ngoai that, khi cac yéu t6 vi md nhu bién dong kinh té toan ciu, xung dot dia
chinh tri kéo dai, chi phi logistics duy tri & mic cao, va lam phét vin chua duge kiém soat
triet dé tai cac th; trl.ro*ng xuat khau chu h,rc, nhu‘ My, Chau Au va Uk. Nhfi’ng yeu to néy
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truy xudt ngudn goc, chfrng nhﬁn mﬁi trufmg (FSC, BSCI, EUTR) ngéy cz‘mg khﬁt khe,
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budc doanh nghiép phai lién tuc cai tién quy trinh va nang cAp hé théng san xuit dé dap
ng céc tiéu chuin quéc té.

In 2024, the wood furniture manufacturing and trading industry continued to
experience significant fluctuations, as a result of macroeconomic factors such as global
economic instability, prolonged geopolitical tensions, persistently high logistics costs, and
uncontained inflation in key export markets including the United States, Europe, and
Australia. These factors contributed to a slow recovery in international consumer demand.
Concurrently,  increasingly  stringent requirements regarding traceability —and
enviromnental certifications (including FSC, BSCI, and EUTR) required enterprises to
continuously improve processes and upgrade production systems in order to comply with
international standards.

Tai thj trudng trong nude, sy tram ling kéo dai cia thi truong bat dong san, dic biét
trong nira ddu nam 2024, tiép tuc anh huéng dén nhu clu tiéu thy ndi thét, dic biét 1 phén
khuc dan dung va dy an trung cap. Tuy nhién, tir quy III tr&s di, khi chinh séch tin dung bét
dong san c6 diu hiéu nGi 16ng va nhiéu du an duoc tai khéi dong, Cong ty da kip thoi
chuyén hudng, tang cudong hop tic vai cac chii ddu tu 16n ¢6 nén tang tai chinh tét dé cung
cip céc san phidm cira gb, ndi thét lién tuong va vét liéu hoan thién ¢ tinh tng dyung cao
trong cac khu nha ¢, can hg va du an nghi dudng.

In the domestic market, the prolonged downturn of the real estate sector -
particularly in the first half of 2024 - continued to negatively impact the demand for
Jurniture products, especially in the residential and mid-tier project segments. However,
from the third quarter onward, as real estate credit policies showed signs of loosening and
multiple projects resumed, the Company promptly adjusted its orientation, strengthening
cooperation with large-scale investors with strong financial capacity to supply wooden
doors, built-in furniture, and high-applicability finishing materials jor residential,
apartment, and resort projects.

P6i mat véi nhitng thich thire kéo dai tir nam trude, Cong ty da thé hién sy linh
hoat trong viéc diéu chinh ké hoach san xuét — kinh doanh nam 2024 théng qua viéc tai co
cau danh muyc san phim, va tiép cén nhiéu khach hang va thi trudng méi nhu Trung Dong
va Chéu Uc, dong thi phét trién cdc nguyén liéu méi co gia thanh va chét luong 6t hon
nguyén liéu truyén thong; mé réng quy mo san xuat theo hudng tinh gon, ning cao hiéu
sudt va tiét kiém dinh phi. Viéc tang cuong (ng dung hé théng ERP — SAP trong quan tri
ndi bd va quan 1y vén hanh da gop phan gitip Céng ty kiém soat chit ch& chi phi, duy tri
duge ning Iyc canh tranh va bao vé bién lgi nhudn trong bdi canh gid nguyén lidu ¢ xu
hudng gia tang.

In response to prolonged challenges inherited from the previous year, the Company
demonstrated adaptability in adjusting its 2024 business and production plans through
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such as the Middle East and Oceania, and developing alternative raw materials with

improved cost-effectiveness and quality compared to traditional inputs. The Company also
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streamlined its production scale, improved operational efficiency, and reduced fixed costs.
The continued application of the ERP — SAP svstem in internal managemeni and
operations contributed to more effective cost control, thereby maintaining competitiveness
and protecting profil margins in the context of rising raw material prices.

Ngoai ra, Cong ty ciing chd trong dén phat trién bén viing théng qua viée chii dong
tim kiém ngudn nguyén liéu dat ching chi FSC trong nudc, gia ting ty 1& ndi dia hoa va
thic diy mé hinh san xudt xanh nham phit hop véi xu thé tiéu dung quéc t& va huéng t6i
tiéu chuan ESG trong dai han. Nho sy diéu chinh chién luge kip thoi va dinh huéng thi
truong o rang, Cong ty di nd lyc cing cb vi thé ctia minh tai thi truong trong nudc va
quéc té, dong thoi tao nén tang ving chic cho ké hoach phat trién cac nam tiép theo.

In addition, the Company placed strong emphasis on sustainable development by
actively sourcing domestically certified FSC materials, increasing the rate of localization,
and promoting environmentally friendly production models in alignment with global
consumption trends and the long-term objective of meeting ESG standards. Through timely
strategic adjustments and clear market orientation, the Company strived to consolidate its
market position both domestically and internationally, while laying a solid foundation for
Juture growth.

Cong ty ghi nhin tong doanh thu ban hang va cung cip dich vu dat
1.224.582.068.556 déng va loi nhudn sau thué thu nhap doanh nghi¢p dat 7.325.917.355
dong. D khong dat duge két qua hoat dong kinh doanh nhu muc tiéu da dit ra trong nim
2024, Cong ty van ghi nhin nd lyc cta toan thé can bd cong nhan vién va Ban Téng Giam
dée dé vugt qua mdt nam day khé khin va thach thirc cia nganh san xuét néi chung va
TTF noi riéng.

The Company recorded total revenue from sales and services of VND
1,224,582,068,556 and net profit after corporate income tax of VND 7,325,917,355.
Although the business results did not meet the targets set for the year, the Company
acknowledges the dedication and efforts of its entire staff” and Executive Management in
overcoming a highly challenging year for the manufacturing industry in general, and for
I'TF in particular.

Bang 1. Mt s6 chi tiéu hoat djng san xuat kinh doanh ciia Cong ty
Table 1. Key Business Performance lndicators of the Company

Pon vi tinh: ty dong/ Unit: VND billion

Chi tiéu 2024 2023 Chénh léch
Indicator (tiing/giam)
Difference

AT
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Doanh thu

Revenue

1.223,29

1.560.,47

(337.18)

Loi nhuén sau thué TNDN

Profit after corporate income fax

7,33

(144,25)

151,58

Trong do/Of which:

+ Loi nhuan sau thué cta Cong ty me

Net profit attributable lo the Parent
Company

6,17

(133,64)

139,81

+ Loi nhuén sau thué cia C6 dong
khong kiém soat

Net profit attributable to Non-
controlling Interests

1,16

(10,61)

11,77

Ngudn: Bao céo tai chinh da kiém toan nam 2024

Source: Audited Financial Statements for the fiscal year 2024

Bang 2. Tinh hinh hoat ddng san xuat kinh doanh ciia Cong ty trong niim 2024

s0 v6i ké hoach

Table 2. Business Performance in 2024 Compared to the Plan

Pon vi tinh: ty ddng/ Unit: VND billion

Chi tiéu Thare hién Ké hoach % TT/KH
Indicator nim 2024 nim 2024 % Actual/Plan
Actual 2024 Plan 2024
Doanh thu
1.223.29 2.222.00 55,05%
Revenue
Loi nhuén trude thué
7,66 64.8 11,82%
Profit before tax
[¢i nhuén sau thué
.35 54 13,57%
Profit after tax

PICH W
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A - - ~ . .
2. To chike va nhin Sw/Organization and Humai resource

a. Danh sach Ban diéu hanh/List of the Board of Management:

a.l.  Ong Mai Hitu Tin — Cha tich HDQT

Mr. Mai Huu Tin — Chairman of the Board of Directors

- Qubc tich: Viét Nam/Nationality: Vietnamese

- Nam sinh: 1969/Year of Birth: 1969

- Thoi diém bd nhiém: 10/06/2019/dppointment Date: June 10, 2019

- Trinh d6 chuyén mén: Tién si Quan tri Kinh doanh/Professional Qualification:

Doctor of Business Administration

- S6 ¢b phiéu nfim giir: 5.260.000 CP/Number of Shares Held: 5,260,000 shares
- Ty 1& ndm giir: 1.28%/Holding Percentage: 1.28%

- Qua trinh cong tac/Work Experience.

Thoi gian Chire vy Tén t6 chirc
Tine Position Organization
Ph. A . . A t- £ ) . :
i dich vien (Heng | | so pian Cong ty Xudt nhip khiu Sbiig BS
1988 Anh)
Eriglish Tnteroreter Song Be Import-Export Union Company
Sang lap va diéu hanh | Cong ty C6 phan Déu tu U&I (Unigroup)
1998
Founder and CEQ Ude ! Investment Corporation
L e Cong ty C6 phan Tap doan K¥ nghé G
l'ong giam doc P
04/2017 Trudng Thanh

General Dirvector

Truong Thanh Furniture Corporation

06/2019 dén nay
06/2019 - Present

Chi tich

Chairman

Cong ty C6 phan Tép doan K§ nghé G
Truong Thanh

Truong Thanh Furniture Corporation

a.2. Ong Nguyén Trong Hiéu — Toéng Gidm dbc

Mr. Nguyén Trong Hiéu — General Director

- Québc tich: Viét Nam/Nationality: Vietnamese

PPN e =N

o - R

b
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Ly INAIIT oI TFOLT T Ui — T 3L

- Thoi diém bd nhiém: 06/09/2018/Appointment Date: September 6, 2018
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Korea

Qua trinh cong tac/Work Experience:

Trinh dd chuyén mén: Tt nghiép MBA dai hoe SEJONG, seoul, Han Qudbc/
Professional Qualifications: MBA graduate from Sejong University, Seoul, South

S6 b phiéu ndm giit: 330.000CP/Number of Shares Held: 330,000 shares
Ty 1& ndm gitt: 0.08%/Holding Percentage: 0.08%

Thai gian Chire vu Tén tb chirc
Time Position Organization
Trudng chi nhanh g
Cong ty CO phan Sita Pa Lat (Dalatmilk)
2009 Braneh Manager

Dalatmilk Joint Stock Company

Giam doc diéu hanh

Cong ty TNHH Redamco - CN Binh Duong

2011-4/2013 R it
Ch'{‘(f perating Redamco Co., Ltd - Binh Duong Branch
Olfficer
Trg Iy Tong gia
d.’;l“,;; i s Cong ty CP Xay dung&Thuong mai TTT

05/2013 - 07/2013

Assistant to the
General Director

TTT Construction & Trading Joint Stock
Company

08/2013

Giam doc

Director

Cong ty CP Nbi thit Gamma

Gamma Furniture Joint Stock Company

04/2017 - 06/2019

Pho TGD thuong
true

Permanent Deputy
General Director

Cong ty CP Tap doan Ky ngh¢ GO Truong
Thanh

Truong Thanh Furniture Corporation

06/2019 dén nay
06/2019 - Present

Thanh vién HPQT
kiém Téng Giam
dbce

Member of the
Board of Directors
cum General

Céng ty CP Tap doan K§ nghé G Trudng
Thanh

Truong Thanh Furniture Corporation

Director
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a.3.

Ong Phan Hong Hoang — Ké tosn trudng

Mr. Phan Hong Hodin g — Chief Accountant

Ném sinh: 1991/ Year of Birth: 1991

Thoi diém bd nhiém: 06/202 VAppointment Date: June 2021

Trinh d6 chuyén mon: Cw nhén tai chinh/Professional Qualifications: Bachelor of
Finance

S6 ¢6 phiéu ndm gitt: O/Number of Shares Held: 0
Ty 1¢ ndm gitr: 0/Holding Percentage: 0%
Nhitng thay déi trong ban diéu hanh: Khong
Changes in the Board of Management: No

S6 lwgng can b§, nhin vién. Téom tit chinh sach va thay dbi trong chinh sach

doi véi ngudi lao dong/Number of staffs. Brief information and changes on the
employee’s policies.

Tinh dén cudi nam 2024, TTF ¢6 1.487 lao dong co hitu. Coéng ly dinh hudéng gii

6n dinh Iye lugng lao dong hién tal dong thoi tip trung ndng cao ning suft va hiéu qua lao
dong thong qua chuyén dbi san xuét theo hudéng tinh gon va tu dong hoa.

By the end of 2024, TTF has a total of 1,487 permanent employees. The Company

aims to maintain a stable workforce while focusing on improving labor productivity and
vff:cu—"n(‘v thr. migh lean mmru}‘acnn ing and automation fmmfor mation.

Tém tat chinh sach va thay dbi trong chinh sach dbi véi nguoi lao dong
Summary of Policies and Changes Related 10 Employees
Chinh sach dao tao & phat trién: Nam 2024, TTF diy manh dao tao nqn bd nhim

ning cao ky ning tay nghé cho céng nhan, dic biét tai cac nha méy san xuét chinh.

Training & Development Policy: In 2024, TTF promoles internal training programs
to enhance workers’ skills, especially in key production plants.

Chinh sich tién lucmg & thu’cmg Tiép tuc 4p dung mo hinh Iu’crng san pham két hop
voi danh gia hiéu sudt (KPIs), gﬁn vOi muc tiéu ning cao ning suét lao dong.

Compensation & Bonus Policy: The Company continues to implement a product-
based salary model combined with performance evaluations (KPlIs), aiming to boost
labor productivity,

Chinh sach phuc loi: Céng ty duy tri cac phuc loi nhu bao hiém xa hoi, y té, bao
hiém tai nan, trg C'lp an trua, hd tro nha ¢ (v6éi mot s6 vi tri tai nha may).

— T—
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Emptoyee benrelits roticy: 111 maimiains key benefils such as social insurance,
health insurance, accident insurance, lunch allowance, and housing support (for
certain factory positions).
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Chuyén doi san xuht & tai co cdu: Trong nam 2024, TTF thye hién tai cAu trac vin
hanh tai nha may Binh Duong va Gia Lai, da thye hién diéu chinh mot sb vi tri viée
lam va tai bd tri lao dong ndi bo phi hop.

Production Transformation & Restructuring: In 2 024, TTF is restructuring

operations at the Binh Duong and Gia Lai plants, with adjustments inade to certain
job positions and internal labor redeployment.

Tang cudng moi trudng lam viée: Hudng dén xiy dyng mdi truong lam viéc an
toan, than thién, véi céc hoat dong cham séc stte khoe tinh than va thé chét cho
nguoi lao dong.

Workplace Enhancement: The Company Is committed to building a safe, friendly
work environment with initiatives focused on mental and physical well-being of
employees

Tinh hinh diu tw, tinh hinh thye hién cac dy an/Investment activities, project
implementation

C#c khoin diu tw 16n: Khong

Major investments: None

Cic cong ty con, cong ty lién két: Da néu tai myc 1 phén thong tin chung
Subsidiaries and associates: As disclosed in Section | — General Information
Tinh hinh tai chinh/Financial situation

Tinh hinh tai chinh/Financial situation

Pon vi tinh: ty dong/ Unit: VND billion

NN

Pt

Chi tiéu/Indicators 2024 2023 gy a5
Change %

Téng gia tri tai san/Total asset 2.792,45 2.850,46 (58,01)

Doanh thu thuan/Net revenue 1.224,58 1.567,37 (342,79)

Iff:gﬁ:] ;l;?: b:fl.:ifz:.(s}.? twcg?ﬂrgw sk (5580, L) Lk

Lgi nhudn khac/Other profits 41,32 (69,98) 111,3

Loi nhuén trude thué/Profit before tax 7,66 (133,41) 141,07

Loi nhuén sau thué/Profit after tax 7,33 (144,25) 151,58
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Ty 1€ loi nhufn tra ¢d tac/Pavout ratio 0%

0%

’ 0,00

Nguén: Béo céo tai chinh da kiém toan nam 2024

Source: Audited Financial Statements for the fiscal year 2024

b. Céc chi tidu tai chinh chi yéw/ Major financial indicators:
Ghi o
Chi tiéw/Indicators 2024 2023 ;
chi/Note

1. Chi tiéu vé kha ndng thanh todn/ Solvency ratio
+ Hé s thanh toan ngén han/Current ratio: z
Tai san ngan han/Ng ngén han 1.42 1.20 v
(Short term Asset/Short term debt) ;

I
+ Hé sb thanh toan nhanh/Quick ratio: ;:[
(Tai san ngén han - Hang ton kho)/Ng ngan han 1.07 0.89 4
(Short term Asset - Inventories)/Short term Debt
2. Chi tiéu vé co citu von/capital structiire Ratio
+Hé sb No/Tong tai san (Debi/Total assets ratio) 0.86 0.91
+ Hé ) Nq:’vén chu s& hitu (Debt/Owner's Equity 508 9.67
ratio)
3. Chi tiéu vé niing luc hoat dpng/ Operation capability Ratio
+ Vong quay hang ton kho!/ Inventory turnover:
Gia vén hang ban/Hang ton kho binh quan 2.70 226
(Cost of goods sold/Average inventory)
+ Vong quay tbng tai San/Total asset turnover:
Doanh thu thudn/Téng tai san binh quin 0.43 0.54
(Net revenue/ Average Tolal Assels)
4. Chi tiéu vé khd ndng sinh 1o/ Profitability
TG 56 o1 NTUAT sau tae/Doantt the At profs AR R

afier tax/ Net revenue Ratio)
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+ H¢ s6 Loi nhudn sau thué/von chu sd hitu

(profit afier tax/ total capital Ratio)

1.83% | (54.01%)

+ Heé s6 Loi nhudn sau thué/Tdong tai san

(profit after tax/ Total assets Ratio)

0.26% | (5.06%)

+ Heé s6 Loi nhuén tir hoat dong kinh doanh/Doanh
thu thudn

(Profit from business activities/ Net revenue Ratio)

(2.75%) | (2.65%)

LY Co chu co dong, thay ddi von didu tw caa chi sé& hivu/Shareholders siructure,

change in the owner's equity.
a. Co phan/Shares

- Tbng sb cb phan dang luu hanh: 411.198.302
Total Outstanding Shares: 411,198,302

- Meénh gia co phan: 10.000 dong
Par Value per Share: 10,000 VND

- Vén diéu 1¢: 4.111.983.020 dong
Charter Capital: 4,111,983,020 VND

- Loai c¢b phan: C& phan phd thong va ¢b phin wu dai cb tie

Types of Shares: Common Shares and Dividend Preferred Shares

- 86 ¢6 phén bi han ché chuyén nhugng: Khong
Number of Restricted Transfer Shares: No

b. Co ciu cb dong/Shareholders structure:

S6 lwgng cd
STT Phén loai co dong déng

No. | Shareholder Classification Number of
Shareholders

S6 lwgng ¢b phén
nim giir
Number of Shares
Held

TV 1é nim
giir
Holding
Percentage

(%)

C6 déng trong nwée va ngoai nude

Vel

s F

Domiestic and I oreign SHareillolaers
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Trong nudc

1 _ 18,348 388.154.870 94,387
Domestic shareholder

Ngoai nudc
2 63 23.043.432 5,604
Foreign shareholder

C6 ddng to chirc va ¢b dong ¢4 nhén
Institutional and Individual Shareholders

I

Tb chire
1 53 51.351.997 12,488
Institutional shareholder

(1Y

Ca nhan
2 18.358 359.846.305 87,502
Individual shareholder

fit C6 dong 16m va b dong nhé
Large and Small Shareholders

Ul f e o o o T

C6 dong 16n
1 3 81.038.490 19,708
Large shareholder

C6 dong nho
2 18,408 330.159.812 80,283
Small shareholder

Cd dong nha nwéc va cb dong khic

v
Stare and Other Sharcholders
Co doéng nha nudce
1 ’ 4 -
State shareholder
: C6 déng khéc
Other shareholder

(*)  Co chu cb dong dya trén Danh sich ¢ dong do CNVSD cung cdp tai ngy
28/02/2025.

(*)  The shareholder structure is based on the shareholder list provided by CNVSD as of
February 28, 20235,

Qua trinh ting von didu 18/ Process of Increasing Charter Capital:
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STT
Na.

Thoi
gian
phat
hanh
Issuance
Time

Loai phat hanh

Type of
Issuance

S6 lwgng
CP phat
hanh

Number of
Shares
Issued

Vén diéu 18 truée
phat hanh
Charter Capital

Before Issuance
(VND)

Vén diéu I¢ san
phat hanh
Charter Capital

After Issuance
(VND)

2017

Chao ban ¢b
phiéu riéng 1é

Private Stock
Offering

70.000.000

1.446.078.400.000

2.146.078.400.000

2019

Chao ban ¢d
phiéu riéng 1¢
Private Stock
Offering

96.590.462

2.146.078.400.000

3.111.983.020.000

2021

Chao ban ¢b
phiéu riéng 1¢
va phat hanh co
phiéu dé hoan
ddi no

Private
Placement of
Shares and
Issuance of
Shares for Debt
Conversion

100.000.000

3.111.983.020.000

4.111.983.020.000

Giao dich ¢ phiéu quy: Khong

Transaction of treasury stocks: No

Cac chimg khoan khac: Khoéng

Other securities: No

B#o cdo tdc ddng lién quan dén méi trudng va xi hi ciia cong ty
Environment-Social-Governance (ESG) Report of the Company

Tac dong lén méi trwong/Linpact on the environment:

Yt LS ATTM

FIa | .

TTF Tuon chu trong van dé moi (rrong, uon uan thi va e hien day du cac quy
dinh ctia phap luat vé moi truang. Trong cde nim qua, TTF khong bj bat ky xtr phat nao do
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khong tudn thi lugt phap va cac quy dinh vé méi truong. Cong ty phdi hop v6i cac td chire
bao v¢ moi trudng dé trong cdy xanh. cai tao rimg. gop phan hép thy khi CO, va bao vé da
dang sinh hoc.

I'TE always prioritizes environmental issues. consistently complying with and fully
implementing all legal regulations on the environment. Over the years, TTF has not faced
any pendalties for non-compliance with environmental laws and regulations. The company
collaborates with environmental protection organizations to plant trees. rehabilitate
Jorests. contribute to COz absorption. and proiect biodiversity,

B - A ~ ~ s A s
b. Quan ly nguon nguyén vt liéw/Management of raw materials:

Dic thil san phdm kinh doanh ctia Céng ty la G& ndi tht, do vy cong tac vin
chuyen luu kho lwu trir rat cdn duge chu trong do lién quan dén cong tac an toan, phong
chéng chay né. Tai TTF qua trinh quéan ly hang ton kho, céng tac van chuyén, ban hémg
ludn duge quan tam dau tu chi trong, chinh sich quan 1y chi phi hop Iy vira dam bao tiét
kiém, vira dam bao an toan hiéu qua.

The company's business products are primarily interior wood, so transportation,
warehousing, and storage need to be carefully managed due to safety and fire prevention
concerns. At TTF, inventory management, lransportation, and sales processes are always
given significant attention and investment. The cost management policies are reasonable,
ensuring both savings and safety efficiency.

c. Tiéu thy nang lwong/Energy consumption:

Trong nam 2024, Cong ty thyc hién chinh sach tiét kiém ning lugng & tit ca cac
khau trong qua trinh hoat dong kinh doanh nhdm huéng dén muc tiéu vi mot moi truong
xanh, sach dep va hiéu qua.

In 2024, the company implemented an energy-saving policy across all stages of its
business operations, aiming for a green, clean and efficient environment.

d. Tiéu thu nwée/Water Consumption:

Cong ty sir dung dién va dau DO lam ngudn nang lwgng chinh dé van hanh san xuét.
Dé t6i uu hoa niing sudt, giam thiéu lugng khi thai carbon va han ché tiéu hao nang lugng,
Coéng ty da trién khai nhidu giai phap tiét kiém nudec hiéu qua, dong thoi khuyén khich
nhan vién sir dung nwde hop Iy trong qua trinh san xuét nhdim tranh lang phi. Cu thé:

The company uses electricity and DO oil as the main energy sources for production
operations. To optimize productivity, reduce carbon emissions, and limit energy
consumption, the compaiy has implemented many effective water-saving solutions.
Additionally, employees are encouraged to use water reasonably during production to
avoid waste. Specifically:

il s M. LS

Y S
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- Gi4dm sat va béo tri hé thong: Thuong xuyén kiém tra toan bd hé théng duong dng

nude tai nha may, phat hién va khic phuc kip thoi cac sy ¢6 10 ri nham giam thét
thoat nude.

System Monitoring and Maintenance: Regularly inspect the entire water pipeline
svstem at the factory, promptly detect and fix leaks to reduce water loss.

Theo doi lwu lwgng nwée sir dung: Kiém soat dong hd do nuée hang ngay dé phat
hién va xir Iy sém céc bét thuong trong hé thdng cdp nudc.

Monitoring Water Usage: Daily control of water meters to detect and address any
abnormalities in the water supply system early.

TAi sit dung nwée trong san xuat: Ung dung hé théng budng son mang nuée gitp
tai str dung nude nhiéu lan trong cong doan son san pham. Nude thai tir qua trinh
nay chu yéu chta bui g6, duge loc va ling trude khi xa ra ngoai, dam bao khong
anh huong dén chét lugng son.

Reusing Water in Production: Implementing a water curtain spray booth system to
reuse water multiple times during the product painting process. Wastewater from
this process mainly contains wood dust, which is filtered and settled before
discharge, ensuring it does not affect the paint guality.

Nhitng gidi phap trén gop phin quan trong vao viée str dung nuwée hiéu qua, bao v¢

tai nguyén va giam thicu tac dong dén mai trudng.

These solutions significantly contribute to efficient water use, resource

conservation, and minimizing environmental impact.

e.

Tuin thii phiap ludt vé bio vé méi trwomg/Compliance with the law on
environmental protection:

S6 lan bi xir phat vi pham do khéong tun thu ludt phép va cac quy dinh vé mai
truong: Khong

Number of times the company is fined Jor failing to comply with laws and
regulations on environment. No

Téng s tién do bi xtr phat vi pham do khong tuan tha ludt phap va cac quy dinh vé
moi trueong: Khong

The total amount to be fined for failing to comply with laws and regulations on the
environment. No

Chinh sach lién quan dén ngwdi lao ddng/Policies related to employees

S6 lugng lao dong, mirc luong trung binh déi véi ngudi lao dong/Number of
employees, average wages of workers.

= L e Le=sln
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Sb luong lao dong: 1.770/Number of employees: 1,770
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. My lwong trung binh ddi voi nguoi lao dong: 10,303,533 dong/thang./Average

monthly salary per employee: VND 10,303,533

i

Chinh sach lao dong nham dam bao suc khoe, an toan va phiic lgi ctia nguoi lao
dong/Labor policies 10 ensure health, safety and welfare of workers.

Nham hudng dén muc tiéu khong tai nan lao dong; tht ca nguoi lao dong déu khoe
manh dén cong ty, moi ngay lam vi¢e hiéu qué va v& nha an toan. Cong ty da thue
hién cac hoat dong nhu sau:

To achieve the goal of zero workplace accidents - ensuring that every employee
comes to work healthily, has an effective working day, and returns home safely - the
Company has implemented the following activities:

Lap dat vd van hanh h¢ thong X0 Iy nudc ubng dé xur 1y nudc chp tir Cong ty CP —
Téng cong ty nudc — Mbi trudng Binh Duong nham dam bao chit luwgng nudc ubng
phuc vu cho ngudi lao dong. Nude ubng sau qua loc va tai vi tri ubng nudc O cac
nha may duge thir nghi¢m miu chét lugng dinh ky hang quy-

Installed and operated a drinking water treatment system 1o process the water
supplied by Binh Duong Water and Environment Corporation, ensuring drinking

+

water quality jor employees. Treated water at drinking stations in the factories is
tested quarterly for qualify assurance.

Cong Lty cung cAp bira an trua cho ngudi lao dong.

Provided lunch meals for employees.

T& chire kham stre khoe dinh ky hang nam cho nguoi lao dong.
Organized annual health check-ups for all employees.

Phén loai mdi truong lao dong vi quan tric moi truong lao dong dinh ky theo quy
dinh phép ludt hién hanh.

Conducted workplace environment classification and regular occupational
enviranment monitoring in accordance with current legal regulations.

Ban hanh noi quy an toan, vé sinh lao dong chung; an toan lao dong cho céc cong
viée dac thu co yéu chu nghiém ngdt vé an toan lao dong; truyén dat tat ca ngi quy
an toan dén ngudi lao dong.

Issued general occupational safety and hygiene regulations, as well as specific

safety rules for high-risk jobs. All safety regulations are communicated 10
employees.

Bién soan, cip nhat cac quy trinh, quy dinh 1am viéc an toan, phong chfmg chay nb
va bao vé mdi truong.

Prepared and updated proceaures e —FeEHations—telaied 10 safe working
practices, fire and explosion prevention, and environmental protection.
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- Dinh ky hang tuan hoac dot xuat, Bo phan EHS thuc hién kiém tra hoat ddng an

toan tai cdc nha may dé phat hién didm chua an toan; ngudi lao dong chua thuye hién
(bt cong tac bao ho lao dong. Nhéc nhé, huéng dan cho nguoi lao dong hiéu v& mbi
nguy co thé anh hudng dén sire khoe ctia ho, tir do ngudi lao dong co thé nhan thirc
va thue hién tét hon vé an toan dbi vaGi thiét bi cling nhu bao hé lao dong ca nhin
khi thue hién cdng vige.

On a weekly or ad-hoc basis, the EHS Department conducts safety inspections at
the factories to identify unsafe conditions or instances where employees have not
properly followed occupational safety procedures. Employees are reminded and
guided to better understand health risks and thus improve their safety practices with
equipment and personal protective gear.

T4 chirc hoat dong dao tao cho ngudi lao dong v& nhén thirc an toan v¢ sinh lao
dong thong qua khoa dao tao hoi nhap, huén luyén an toan doi voi ngudi lao dong
thye hién cac cong viée co yéu cAu nghiém ngit vé an toan lao dng, huén luyén k¥
thudt an toan hoa chét dbi voi ngudi lao dong lam viée ¢6 tiép xuc voi hoa chét
nguy hiém. Trong dé, sb giv dao tao trung binh cho toan bd nguoi lao dong khoang
2,42 git/ngudi/nam; s6 gio dao tao trung binh hdi nhap, dao tao chung, dao tao
chuyén mén giao dong khoang 1,45 dén 2,0 gid/ngudi/nim; sé gid dao tao trung
binh d&i v6i an toan vé sinh lao dong cac nhom 1,2, 3,4, 5,614 8,0 gio/mgudi/nim.

Conducted safety and hygiene training for employees through onboarding sessions,
specialized safety iraining for high-risk tasks, and chemical safety training for
workers exposed to hazardous chemicals. The average training time per employee is
approximately 2.42 hours/vear.The average duralion for onboarding, general, and
professional training ranges from 1.45 to 2.0 hours/employee/year.The average
training time for occupational safety and hygiene for employee groups 1 through 6
is 8.0 hours/employee/year.

Truyén thong v& an toan vé sinh lao dong, an toan hoa chét, an toan phong chay va
chita chdy, bdo vé mdi truong,... qua kénh email, tivi tai khu vye nha @n ctia cong
ty.

Promioted safety awareness OH occupational lygiene, chemical safety, fire
prevention and firefighting, and environmental protection via inlernal email
communications and television displays in the company's canteen areq.

Hoat dong dao tao ngudi lao dong/Employee iraining

S gitr dao tao trung binh mbi niim, theo nhan vién va theo phan loai nhan vién/The
average number of training hours per year, according to the staff and classified

staff

| R e e S A i Haia .
[rung DINN MOT AT vieh guoe tao g0 chi-titt-theoy 3

tri/ Job Title): 5.31 gid/1 nhén vién (2024),
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On average. each employee received 5.31 hours of training in 2024, categorized by
job title,

2. Céc chwong trinh phat trién k¥ ning va hoc tép lién tuc dé hd tro ngudi lao dong
dam bao c6 viée lam va phat trién sy nghidp/The skilis development and continuous
learning program (o support workers employment and career development.

Céc chuong trinh ndng cao k¥ nang: Gitup nguoi lao dong cai thién hodc maé rong ky
ning hién co dé dap ing nhu cAu cong viée ngay cang cao.

Upskilling programs: Help employees improve or expand their existing skills to

meet increasing job demands.

Céc chwong trinh tai dao tao k¥ ning: Pao tao lai tir dau dé nguoi lao ddng co thé
chuyén ddi sang cong viéc méi trong cling td chirc hodc nganh khéc

Reskilling programs: Provide retraining from the ground up so that employees can
transition into new roles within the same organization or a different industry.

g. Bso cdo lién quan dén trach nhi¢m déi véi cong dong dia phwong/Report on
responsibility for local communiiy.

Cong ty da b tri bo phan chuyén trach thudng xuyén kiém tra hang ngay vé tinh
hinh phat sinh khi thai va chat thai rdn dé c6 bién phap xir Iy kip thoi trdnh gdy 6 nhiém
mdi trudmg va anh hudng dén sirc khoe nguoi dan xung quanh,

The company has established a dedicated department to regularly inspect the daily
emission of exhaust gases and solid waste. ensuring timely measures are taken to prevent
environmental pollution and protect the health of nearby residents.

Thudng xuyén tiép xtc voi nguoi dan xung quanh dé ling nghe céc y kién phan hdi
vé tinh hinh méi trudong trong qua trinh hoat dong ctia cac nha méy trye thupe Céng ty. Tir
do, dua ra cac giai phap cai thién tinh hinh méi truong ngay mot t6t hon.

The company fiequently engages with local residents to gather feedback on the

environmental conditions during the operation of its factories. Based on this feedback, the
company implements solutions to continuously improve the environmental situation

h. Bao cdo lién quan dén hoat djng thi trwong vén xanh theo hwéng din ciia
UBCKNN: Khong

Report on green capital market activities under the guidance of the ssc: No

III. BAO CAO VA PANH GIA CUA BAN GIAM DPOC/ REPORTS AND
ASSESSMENTS OF THE BOARD OF MANAGEMENT

1. Ban Giam dbc bdo cAo va danh gia vé tinh hinh mgi mit cia cong ty/The Board
of Management reports and assesses the Company’s situation through every facet

L )

Nam 2024 tiép tyc 1a mot ndm ddy thich thie doi véi nganh cong nghi¢p ché bién
va san xuat gb do anh huéng ctia cic yéu t6 kinh té toan cau va noi dia. Nhitng bién dong
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vé kinh té thé gi6i, cang thang dia chinh tri, chi phi nguyén vét liéu ting cao, cung vdi cic
yéu cau khat khe hon vé tidu chun san phiam va ngudn gde nguyén lidu tir céc thi trudng
xuat khau da anh huong dang ké dén hoat dong cua nganh gd néi chung va TTF noi riéng.

The year 2024 continues lo be a challenging one for the wood processing and
manufacturing industry due to the impact of global and domestic economic factors.
Fluctuations in the global economy, geopolitical tensions, rising raw material costs, along
with stricter requirements for product standards and material orvigins firom export markets,
have significantly affected the operations of the waood industry in general and TTF in
particular.

Bén canh do, thi trudng bat dong san trong nude van chua c6 diu hidu phuc héi
manh mé&, anh huong trye tiép dén nhu cau tiéu thu san phadm ndi that. Tuy nhién, véi chién
luge kinh doanh linh hoat, tap trung vao nang cao chit lugng san phim, téi wu héa chi phi
san xuét. TTF da ting budc vigt qua nhitng khé khan va dat duge nhimg két qua déng
khich I¢.

Additionally, the domestic real estate market has yet to show strong signs of
recovery, directly impacting the demand for furniture products. However, with a flexible
business strategy focused on improving product quality and optimizing production costs.
T'TF has gradually overcome these difficulties and achieved encouraging results.

2, Bio cdo va danh gia ciia Ban Giam d6c/ Report and Evaluation of the Board of
Management:

a. Panh gia két qua hoat dong sin xuit kinh doanh/Assessment of operating
results

Trong nam 2024, Cong ty C6 phan Téap doan Ky ngh¢ GO Trudng Thanh ghi nhan
két qua san xuét kinh doanh & mitc chua dat so vai ké hoach da dugce Pai hoi {iéng cd dong
thudng nién théng qua. Cu thé, doanh thu thudn nam 2024 dat 1.223,29 ty dong, tuong Ung
55,05% so v&i ké hoach nim (2.222 ty ddng), giam 337,18 ty dbng so vdi két qua thuc
hién nam 2023 (1.560,47 ty dong). Mtrc sut giam nay phan énh sy co hep tdng cAu tai céc
thi trudng xudt khau chi lye, dic biét 1a Hoa Ky va EU, trong bdi canh ngudi tiéu ding
tiép tuc thét chat chi tiéu va cac du an bat dong san trong nude gip nhiéu kho khan.

In 2024, Truong Thanh Furniture Corporation recorded business results that fell
short of the targets approved by the Annual General Meeting of Shareholders. Specifically,
net revenue reached VND [,223.29 billion, equivalent to 55.05% of the annual target of
VND 2,222 billion, and decreased by VND 337.18 billion compared to VND 1,560.47
billion achieved in 2023. This decline reflects the contraction of overall demand in the
Company's key export markets, particularly the United States and the EU, as consumers
continued to tighten spending and the domestic real estate sector encountered significant
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Mic du doanh thu khong dat ké hoach, Cong ty da ghi nhén sy cai thién dang ké vé
hi¢u qua hoat dong khi so sanh véi nam trurde. Loi nhuan trude thué nam 2024 dat 7,66 ty
dong, tang 119,07 ty dong so vai mire 16 111,41 ty dong trong nam 2023. Loi nhuén sau
thué nam 2024 dat 7,35 ty dong, tang 151,60 ty dong so vdi khoan 16 sau thué 144,25 ty
ddng nam trude, Mic du van thap hon nhiéu so véi ké hoach nam 2024 (lgi nhuén trude
thué ké hoach 1a 64,8 ty dong; sau thué la 54 ty ddng), nhung két qua nay cho thiy nd lyc
dang ghi nhan cta Ban diéu hanh trong viéc co cdu lai hoat dong, kiém soét chi phi va bao
todn hiéu qua van hanh trong bdi canh thi trudmg khéng thudn li.

Although revenue fell short of the target, the Company recorded a notable
improvement in operational efficiency compared to the previous year. Profit before tax in
2024 reached VND 7.60 billion, an increase of VND 119.07 billion compared to a loss of
VND 111.41 billion in 2023. Profit afier tax in 2024 reached VND 7.35 billion, improving
by VND 151.60 billion compared to the net loss of VND 144.25 billion in the previous
vear. While these figures remain significantly below the 2024 targets (VND 64.8 billion
pre-tax profit and VND 54 billion post-tax profit), they demonstrate the Management's
commendable efforts in restructuring operations, conirolling costs, and maintaining
operational efficiency amid an unfavorable market context,

Nguyén nhén chi yéu khién Cong ty khong dat ké hoach nidm 1a do doanh thu giam
manh khi tong ciu xuét khiu yéu, dong thoi hoat dong tiéu thu tai thi truong ndi dia ciing
bi anh hudng bai sy phuc hdi chdm cta linh vire bit ddng san. Nhiéu du 4n bi cham tién do
hodc gidn hodn dau tu khién ké hoach giao hang cho cac hgp dong du an bi ddn v& cubi
nam hogc chua thuc hi¢n. Trong khi do, mot s don hang xuat khau phai tam hoén hodc
diéu chinh gia ban dé phu hop vai chi phi logistics va bién dong ty gia, 1am giam bién loi
nhuén.

The primary reason for the underperformance was the significant decline in
revenue due to weakened export demand. At the same time, domestic sales were negatively
affected by the slow recovery of the real estate sector. Many projects were delayed or
suspended, pushing scheduled deliveries toward the end of the year or leaving them
unfulfilled. Additionally, some export orders had to be posiponed or adjusted in price lo
accommodate rising logistics costs and exchange rate fluctuations, reducing profit
margins.

Mit khéc, két qua kha quan v& lgi nhuan so vdi nim truée cho thiy cac giai phép
di¢u hanh quyét liét da phat huy hiéu qua, trong dé noi bat 1a viée tai cdu tric danh myc
san pham, ting ty trong san pham gd cong nghiép cé gia thanh hop ly, ap dung hé thdng
quan tri chi phi SAP — S/4HANA va dam phan lai cac diéu kién giao hang nham kiém soét
ty 1& chi phi logistics xudng dudi 2% doanh thu.

On the other hand, the positive profit outcome compared to the previous year

demonsirates the effechfiveness of the Company s decisive management dctions. These
included the restructuring of the product porifolio, increasing the proportion of cost-
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efficient engineered wood products, adopting SAP S/4HANA for cost management, and
renegotiating delivery terms to keep logistics costs under 2% of total revenue.

Ban Giam d6c nhén thic 16 trach nhiém trong viée két qua kinh doanh khong dat ké
hoach dé ra. Tuy nhién, viéc chuyén tir trang thai 16 sang ¢ 1ai trong nam 2024, cing vdéi
vide kiém soat tdt dong tién, duy tri sén xuét lién tuc va dn dinh luc lugng lao déng da tao
nén tang vimg chic dé Cong ty budc vao giai doan phuc hdi tang trudng tir ndm 2025. Ban
didu hanh cam két tiép tuc siét chat ky luat van hanh, ting cudng du bao thi trurdong, mé
rong thi phan trong nudc va qudc té, dong thai trién khai dbng bd cac giai phap phit trién
bén vitng dé dam bao hoan thanh cac chi tiéu ké hoach ndm 2025 va mang lai gié tri gia
tang cho ¢ dong,

The Board of Management acknowledges its responsibility for not meeting the
approved targets. However, the transition from losses to profitability in 2024, along with
effective cash flow management, uninterrupted production, and workforce stability, has
laid a solid foundation for the Company (o enter a growth recovery phase starting in 2025,
The Management is committed to strengthening operational discipline, enhancing market
forecasting, expanding both domestic and international market share, and implementing
comprehensive sustainable development solutions to ensure the fulfillment of the 2025
business plan and deliver added value to shareholders.

Bang 1. Tinh hinh hoat dgng sin xuat kinh doanh ciia Cong ty trong niim 2024 so v6i
ké hoach va so véi thwe té nim 2023

Table 1. Business performance of the Company in 2024 compared fo the plan and actual
results in 2023

Don vi tinh: ty ddng/ Unit: VND billion

i) N o T F o M

ah e

énh
AChen Chénh
Thue I¢ch thue 186k Hhive
hién | Kéhoach | Thye hién | hién /ké h‘?ién nﬁ";l
Chi tiéu nim nim 2024 | nim 2023 hoach 2
2024 3m 2024 2024/2023
Indicator Target Actual—{- 220 Diffor
Actual 2024 2023 Difference 2;;;"@
2024 vs. 2024 |
& Actual
Target
Doanh thu
1,223,291 2222.00 1.560,47 (998.71) (337.18)
Revenue
Lgi nhudn trudce thué
1.66 64.8 (111.,41) (57.14) 119.07
Profit before tax
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L.gi nhuan sau thué

: 733 54 (144,25) (46.65) 151.60
Profit after tax

K¢ hoach phat trién trong nim 2025:/ Development Plan for 2025:

Chuén héa hé théng khung ning lyc va KPIs cho tirng chire danh, dam bao danh gia
hiéu suét minh bach, tao dong luc phén ddu va cai thién nang sudt lao dong toan céng ty t6i
thiéu 10% so voi ndm trude.

Standardize the competency framework and KPls for each position, ensuring
transparent performance evaluation to motivate employees and improve overall labor
productivity by at least 10% compared to the previous year.

Té chire cde chwong trinh dao tao chuyén sdu va dao tao chéo cho ddi ngii ké thira,
tap trung vao k§ ning quan tri san xuét, tai chinh, quan ly du 4n va giao tiép khach hang,
giup chudn bi lyc lwong lanh dao trung gian c6 kha nang thich tmg linh hoat.

Conduct intensive training programs and cross-functional training for the
suceession team, focusing on prodiction management, finance, project management, and
customer commumication skills, in preparation jfor a flexible and adaptive middle
management layer.

Xay dung chuong trinh gitt chan nhan tai va gin két nhéan vién, bao gdm 19 trinh
nghé nghiép 16 rang, chinh séch thudng theo hiéu suét va chia sé loi nhuén theo hiéu qua
bo phén, nham giam ty 1& nghi viée va ting mic do gén bé ctia ngudi lao dong.

Develop a talent retention and employee engagement program, including a clear
career path, performance-based incentives, and profit-sharing schemes aligned with

departmental performance, aiming to reduce turnover and enhance employee commitment.

Ra sodt va tai cdu triic chi phi van hanh theo nguyén tic tinh gon, xac 1dp ngan sach
linh hoat theo tirng don vi san xudt va muc tiéu loi nhudn gop, giap giam 5-8% chi phi
gian tiép va nang bién loi nhuén gdp 1én toi thiéu 18%.

Review and restructure operating expenses based on lean principles, establish
flexible budgeting by production unit and gross profit iargets, aiming to reduce indirect
costs by 5-8% and increase gross profit margii to a minimum of 18%.

Tang cuong quan ly dong tién va vén luu dong, théng qua kiém soat cong ng, ton
kho va (g dung cong cu du béo dong tién dinh ky, gop phan giam vong quay ton kho con
dudi 90 ngay va duy tri ty 18 thu tién ding han trén 95%.

Strengthen cash flow and working capital management through tighter control of

receivables and inventory, and implement regular cash flow forecasting tools to reduce
inventory turnover cycle to under 90 days and maintain an on-time collection rate above

£ =) dp
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95%.
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M6 rong quan hé tin dung chién luge véi cac ngan hang, dam phén lai suét vu dai,
co chu thoi gian thanh toan va nang ty 1é tin chdp, qua dé giam chi phi tai chinh va dam
bao dong vén cho san xudt — xuit khéu.

Expand strategic credit partnerships with banks, negotiate preferential interest
rates, restructure payment terms, and increase unsecured credit limits to reduce financial
costs and secure capital for production and export activities.

Phan nhém khéch hang va thiét ké chinh sach ban hang — chim séc riéng biét, phu
hgp vaéi ting phéan khice khach hang chién luoe, tiém nang va khach hang phat trién, tir do
tang doanh thu tir nhom khéch hang trung thanh t6i thiéu 15%.

Segment customers and develop tailoved sales and service policies jfor each
strategic, potential, and developing customer group, aiming o increase revenue from loyal
customers by at least 15%.

Thanh lap td hd trg ky thuat va trién khai du 4n (Customer Success Team), nham hd
trg khéch hang tir giai doan thiét ké, san xudt dén 1ap dit va bao hanh, rit ngin thoi gian
xir Iy yéu cdu va ning mirc do hai long khach hang (CSAT) Ién trén 85%.

Establish a Customer Success Team to support clients throughout the design,
production, installation, and warranty stages, shortening response times and increasing
Customer Satisfaction (CSAT) scores to over 85%.

Trién khai hé thdng CRM va kénh thuong mai dién tir, phuc vu quéan 1y dir liéu
khach hang, chim soc sau ban hang va mo rong thi truong néi dia thdng qua nén tang ban
hang truc tuyén.

Implement CRM and e-commerce platforms to manage customer daia, provide
afler-sales services, and expand domestic market reach via online sales channels.

Thiét 1ap hé théng theo ddi KPI va dashboard quén tri van hanh theo thoi gian thyc,
thong qua cong cu BI (Business Intelligence) dé giam sat hiéu sudt cua timg (0 san xudt va
xir Iy kip thoi cac diém nghén.

Set up real-time KPI monitoring and operational dashboards using Business
Intelligence (BI) tools to track performance of each production team and prompily resolve
bottlenecks.

Ra so4t lai hé théng chi phi gian tiép dinh ky theo timg bd phén va don hang, tir d6
cit gism cac khoan chi khong tao gid trj va chuyén huéng ngan séch sang dau tu cong nghé
va nhén sur.

Periodically review indirect cost systems by department and project to eliminate
non-value-added expenses and reallocate budget tovward technology and human resource
investments.

ia
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Ra soat ma HS va co cdu lai danh mue san pham xuat khau, nham tranh dwa céc san
pham thudc dién 4p thué hoic bi didu tra vao ké hoach ban hang sang My. Cong ty s¢ phoi
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h()'p chat voi bd phan phap ly va logistics dé dam bao tuén thi ding quy dinh phan loai
thué quan, dong thoi t6i wu dong san pham gdé cong nghiép, composite hodc ndi that
module vén it bi kiém soét.

Reassess HS codes and restructure the export product portfolio to avoid items
subject to duties or trade investigations for the U.S. market The Company will closely
coordinate with legal and logistics teams o ensure proper tariff classification compliance,
while optimizing industrial wood, composite, and modular furniture lines that face fewer
regulatory risks.

Tang ty 1& gia tri ndi dia hoa va nguyen lidu ¢6 chung chi FSC, ddm bdo minh bach
chum cung {mg va xuat xir hang hoa nhim glam rii ro bi quy két “l4n tranh thué” hoic “trg
cap gian tiép”. Cong ty cling s€ luu trit va s6 hoa toan b ho so truy xuat dé sdn sang cung
cap khi ¢6 yéu cdu xac minh tir phia Hai quan M§ hogc khach hang,

Inerease the rate of localized value and FSC-certified materials to ensure supply
chain transparency and traceability, mitigating risks of alleged “circumvention” or
“indirect subsidy. " All traceability documents will be digitized and readily available upon
request from U.S. Customs or customers.

Da dang hoa thi truong va tai co clu ty trong xuit khau, giam sy phu thude vao thi
trrong Hoa Ky xudng dudi ngudng an toan (vi du <30% téng kim ngach), dong thdi mé
rOng tiéu thu tai cdc qude gia cé hiép dinh FTA véi Vi¢t Nam nhu Nhat Ban, Uc, Trung
Pong va Canada.

Diversify markets and restructure export proportions to reduce dependence on the
U.S. market to a safe threshold (e.g., <30% of total export revenue), while expanding sales
in countries with FTAs with Vietnam. such as Japan, Australia, the Middle East, and
Canada.

Chu déng phdi hop véi cac hiép hdi nganh (VIFOREST, VCCI) va co quan nha
nude (Bo Cong Thuong, Tong cuc Hai quan) dé theo doi sat sao dlén bién cac vu kién
thuong mai, tham gia phan bién va chuén b] hd so phong vé s6m khi cin. Cong ty cling sé
lam viéc dinh k¥ v6i ludt su thuong mai qudc té dé cap nhét tinh hinh va nhan tu vén chinh
sach kip thoi.

Proactively collaborate with industry associations (e.g., VIFOREST, VCCI) and

government agencies (e.g., Ministry of Industry and Trade, General Department of

Customs) to monitor trade remedy cases, participate in consultations, and prepare early
defense dossiers when necessary. The Company will also maintain regular engagement
with international trade attorneys to stay informed and receive timely policy advice.

b. Tinh hinh tai chinh/Financial Situation

- _Tinh hinh tai san/Asseis

Pt
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Pon vi tinh: ty ddng/ Unit: VND billion

Chi tiéu

31/12/2024 31/12/2023

Indicators

Pl NI T e

Tidn va céc khoan tuong duong tién

104.821.080.939 142.921.017.885

Cash and Cash equivalents

Diu tu nim giit dén ngay ddo han

16.328.710.194 69.192.527.439

Held-to-maturity investments

Phai thu chia khach hang

530.234.364.882 613.519.893.402

Trade receivables

RS e el e

Tra trude cho ngudi ban

239.622.392.558 100.231.198.640

Advances to suppliers

Ngudn: Béo céo (ai chinh da kicm toan nam 2024

Source: Audited F snancial Statements for the fiscal year 2024

. Tinh hinh ng phai tra/Debt Payable

Pon vi tinh: VNB/ Unit: VND

Chi tiéu

31/12/2024 31/12/2023

Indicators

e T

Phai tra ngudi ban

Trade payables 213.827.452.431 292.064.449 485

Ngudi mua trd tidn trudce

Advances from customers 74.945.344.045 326.320.647.766

A e

Vay ngin han

Short-term loans 467.049.845.816 407.355.385.056

e, B e e e =

Ngudn: Béo cdo tai chinh da kiém toén ndm 2024

Source: Audited Financial Statements for the fiscal year 2024
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Nhiing cdi tien vé co cau to chire, chinh sach, quan ly/Improvements in
organizational structure, policies, and management.

Ung dung cong nghé vao quan ly: Cong ty tiép tuc dau tu vao cac hé théng phén
mém quan ly tién tién nhu SAP, TDS dé ning cao hiéu suat hoat dong va t6i uu hoa
quy trinh san xuét.

Application of Technology in Management: The company continues to invest in
advanced management sofiware systems such as SAP and TDS to enhance
operational efficiency and optimize production processes.

Cii tién co cAu td chire: Cong ty da thuc hién tai cdu truc hé théng quan 1y nhim
ndng cao hiéu qua vén hanh, tinh gon b§ may nhan su, tang cuong trach nhi¢m va
tinh minh bach trong quan tri.

Organizational Structure Improvement: The company has restructured its
management system to improve operational efficiency, streanline the workforce,
and enhance accountability and transparency in governance.

Chinh sach nhén su: Tang cuong cac chuong trinh dao tao va phat trién nang lyc
nhéan vién, dp dung cdc chinh sdch phuc lgi canh tranh nham thu hat va giir chan
nhén tai.

Human Resources Policy: The company strengthens training and employee
development programs, and implements competifive welfare policies to attract and
retain talent.

K¢ hoach phat trién trong twong lai/Development plans in future

PAy manh nghién civu va phat trién (R&D): Cai tién cong nghé san xuét, phat
trién cac dong san phim c6 gid tri cao, than thién véi mai treong,

Enhancing Research and Development (R&D): Improve production technology,
develop high — value, environmentally fiiendly product lines.

Ting cwong quén 1y chi phi va ning cao niing suit: Ap dung cic phan mém quan
ly nhu SAP, TDS, FacelD, Clockifi dé nang cao hi¢u qua quan ly va van hanh.
Strengthening Cost Management and Increasing Productivity: Implement
management software such as SAP, TDS, FacelD, Clockifi to enhance management
and operational efficiency.

Mé réng thi truomg: Tiép tuc khai thac thi trudong ndi dia, déng thoi mé rong kénh
xuét khéu sang céc thi trrong tiém nang nhu Trung Déng, Nam My.

Expanding Markets: Continue to exploit the domestic market while expanding
export channels to potential markets such as the Middle East and South America.

F

P i

- e ™

Péu tw vao ngudn nhan Iye: Dao tao va phat tricn doi ngdi nhan sy 6 trinh do
chuyén mén cao, dap ng yéu cau phat trién ctia cong ty.
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a.

Investing in Hunian Resources: Train and develop a highly skilled workforce to
meet the company's development requirements.

" A + A s A A A A 5 . a » A
Thuwe hién chién lwge phat trién bén virng: Tép trung vao vi¢e st dung nguyén
ligu ben viing, giam thiéu tac dong méi trwong, huéng dén mo hinh san xuat xanh.

Implementing Sustainable Development Strafegies: Focus on using sustainable
materials, minimizing environmental impact, and moving towards a green
production model.

Giai trinh clia Ban Giam dbc d6i véi y kién kiém toin (néu c6)- (Trwong hop y
kién kiém todn khong phai 1a y kién chip nhin toan phin): Khong

Explanation of the Board of Management for auditor's opinions (if any) - (In case
the auditor's opinions are not ungualified): No

Bio cdo danh gia lién quan dén trach nhiém vé méi trudng va xa hdi ciia cong
ty/Assessment Report related to environmental and social responsibilities of the
Company

Dénh gia lién quan dén céc chi tiéu moi truong (tiéu thu nudce, nang lugng, phat
thai...)/Assessment concerning the environmental indicators (water consumption,
energy, emissions. eic.).

Tiéu thy ning lwgng va nwde: Cong ty thyuc hién cac sing kién giam tiéu thy nang
lwgng, trién khai cong nghé san xuét tiét kiém dién va nudc.

Energy and Water Consumption: The company implements initiatives to reduce
energy consumption, deploying energy - saving and water - saving production
rechnologies.

Sang kién bao vé méi trwomg: Ap dung cong nghé xir ly nude thai, tai ché phé ligu
gd va st dung ngudn ning hrong sach dé giam thidu tic dong tiéu cwe dén moi
truong.

Environmental Protection Initiatives: Apply wastewater realment technology,
recycle wood waste, and use clean energy sources to minimize negative
environmental impacis.

Danh gia lién quan dén van dé ngwoi lao dong/Assessment concerning the labor
issues

Ché d6 phiic lgi: Dam béo chinh sach luong, thuong va phiic lgi canh tranh dé gitr
chan nhan sy va tao dong luc lam viéc.

Welfare Policies: Ensure competitive salary, bonus, and welfare policies to retain
employees and motivate them to work.

S

3

V" Pl S e a

An toan lao dong: Tang cuong cac bién phap bao ho lao dong, dao fao an foan va
giam sét diéu kién lam viée.
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IV.

Occupational Safety: Enhance labor protection measures, conduct safety training,
and monitor working conditions.
Phat trién nhén su: T4 chirc céc khoa dao tao chuyén mon va k¥ ndng mém cho
nhan vién.
Human Resource Development: Organize professional and soft skills training
courses for employees.

. r - A A A .A Ai - -~ -
Panh gia lién quan dén trach nhiém ctia doanh nghiép doi voi cong dong dia
phwong/Assessment concerning the corporate responsibility Jor the local
community
Bido vé moi truomg song: Cong Ly trién khai cac chuong trinh trong cdy gy rimng,
bao vé tai nguyén thién nhién.

Protecting the Living Environment: The comparty implemenis tree planting and

Jorest restoration programs to protect natural resources.

Hop tac phat trién bén virng: Tham gia c4c séng kién cong dong nhim néng cao
nhan thite v& bao vé mdi truong va phat trién xa hoi.

Sustainable Development Cooperation: Participale in community initiatives to
raise awareness about envirommental protection and social development.

PANH GIA CUA HQOI PONG QUAN TR] VE HOAT PONG KINH DOANH
CUA CONG TY/ASSESSMENTS OF THE BOARD OF DIRECTORS ON
THE COMPANY’S OPERATION.

Panh gia cia Hji dong quan tri vé cic mit hoat djng ciia Cong ty, trong doé ¢o
danh gi4 lién quan dén trach nhi¢m mbi truong va xa hoi/Assessments of the

Board of Directors on the Company’s operation, including the assessnent related
to environmental and social responsibilities.

Trong nam 2024, Hdi dong quén tri (HPQT) ghi nhan va danh gia cao nhirng nd h,rc

ciia Ban linh dao va toan thé ngudi lao dc;mg trong viéc duy tri 6n dinh hoat dong san XUt
kinh doanh. Mic dii phai d6i mat voi nhiéu thach thic tir thi truong, cong ty da khong
ngimg doi méi va nang cao ning lyc canh tranh, gop phan dam bao su phat tricn bén vitng.

In 2024, the Board of Directors (BOD) acknowledges and highly appreciates the

efforts of the leadership team and all employees in maintaining stable business operations.

Despite facing numerous market challenges, the company has continuously innovated and

enhanced its competitiveness, contributing to sustainable development.

Bén canh d6, cong ty tiép tuc duy tri thu nhép 6n dinh va cai thién dleu kién lam

viée cho nguoi lao dong, tao dong luc thic ddy tinh thin lam viéc va ga.n bd lau dai.

—HDQJ_nhaanathgng nhitng thanh qua dat dwgce trong niam 2024 s€ la nén tang ving

Rl

el Y

chéc dé cong ty tiép tuc déu tu phat trién, mo rong quy md san xuat va ning cao hi¢u suat
hoat dong trong thoi gian toi.
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In addition, the Company maintained stable income and improved working

conditions for employees, thereby fostering motivation and long-term commitment. The
BOD emphasizes that the achievements in 2024 will serve as a solid foundation for
continued investment, expansion of production scale, and enhancement of operational
efficiency in the near future.

2

gom:

Panh gia cia Hoi ddong quan tri vé hoat dong ciia Ban Giam doc cong
ty/Assessment of Board of Directors on Board of Management s performance

Mot s& diém ndi bat trong cong tic didu hanh ctia BTGD dugec HPQT ghi nhin

Some key highlights in the executive management of the Board of General Directors

(BGD), as recognized by the Board of Directors (BOD), include:

Chii dong danh gia tinh hinh va xiy dung gidi phap kip thoi: BTGD da lién tuc
theo doi, phan tich cac yéu t6 tac dong dén hoat dong san xudt kinh doanh, tir dé
dwa ra cdc giai phap tdi vu dé giam thiéu rii ro va tin dung co hdi phat trién,

Proactively assessing the situation and formulating timely solutions: The BGD has
continuwously monitored and analyzed factors affecting business operations, thereby
implementing optimal solutions to mitigate risks and capitalize on development
opportunities.

Tang cwong hiéu qua quan ly tai chinh va nhan sy: Cong ty di duy tri tinh hinh
tai chinh viing manh, t6i uu hoa nguém von va kiém sodt dong tién hop ly, dong thoi
ning cao chat lirgng quéan 1y nhan sy, dim bao sy on dinh trong doi ngfi lao dong.

Enhancing financial and human resource management efficiency: The company
has maintained a strong financial position, optimized capital resources, and
managed cash flow effectively, while also improving human resource management
to ensure workforce stabilily.

Néng cao chét lwgng san phim va phat trién cong nghé: Cong ty tiép tuc chu
trong ddu tw vao cong nghé san xudt hién dai, ning cao chét lugng san phim, dap
(g yéu cAu ngdy cang cao clia khach hang va md rdng thi trudng tiéu thy.

Improving product quality and advancing technology: The company continues to
invest in modern production technology, enhance product quality, meet increasing
customer demands, and expand its market reach.

Xay dung quan hé tot voi co déong va dam bido minh bach trong quan tri:
BTGP di duy tri chinh sach minh bach, kip thoi cung cap théng tin chinh xdc cho
c¢b déng, tao su tin twdng va gan két trong quan tri doanh nghiép.

Strengthening shareholder relations and ensuring (ransparency in corporate

governance: The BGD has upheld transparent policies, promptly providing
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accurate information to shareholders, fostering trust and engagement in corporate
governance,

Cic ké hoach. dinh hwéng ciia Hi ddng quin tri/Plans and orientations of the
Board of Directors

Budc vao ndm 2025, HPQT sé tiép tuc giam sat chit ché hoat dong cia céng ty va

dbng hanh cing BTGP trong viée trién khai cac chién luoc phat trién. Mot sé dinh huéng
trong tim bao gdm:

Heading into 2025, the Board of Directors (BOD) will continue to closely monitor

the company’s operaiions and collaborate with the Board of General Directors (BGD) in
implementing strategic development plans. Key focus areas include:

Duy tri n dinh va tiing truéng: Tiép tuc cung ¢d nén tang san xudt kinh doanh,
tng pho linh hoat v4i bién dong thi trudng va dam bao su phat trién bén virng.

Maintaining stability and growth: Strengthening the business foundation,
responding flexibly to market fluctuations, and ensuring sustainable development.

Néng cao niing lye quan tri tai chinh: Kiém soat chi phi, tbi wu hoa dong tién,
tang cudng quan 1y rai ro tai chinh nhdm dam béo ngudn von phat trién dai han.

Enhancing financial management capabilities: Controlling costs, optimizing cash

flow, and strengthening financial risk management to secure long-term capital for

development.

Piy manh dau tw va ing dung cdng nghé: Mo rdng san Xudt, ap dung cong nghé
tién tién nham nang cao hig¢u sudt, chét lugng san phém va dap (mg nhu ciu thj
truong.

Promoting investment and technological application: Expanding production and
adopting advanced technology to improve efficiency, product quality, and meet
market demands.

Phat trién thj trudmg va mé rfng quan hé hgp tac: Pay manh xuat khiu, ma
rong kénh phan phéi va phét trién céc thi trudng tiém ning nhu M§, Chau Au, Nhit
Ban.

Developing marketfs and expanding partnerships: Boosting exports, expanding

distribution channels, and growing potential markets such as the United States,
Europe, and Japan.

Ting cwong minh bach va hiéu qua quan tri doanh nghiép: Nang cao chit lugng
quan ly, dam bao théng tin minh bach, kip thoi cho ¢b déng va déi tac.

Increasing transparency and corporvate governance efficiency: Improving

e ' 3 2 1 & Fad i 3. 3
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and partners.
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- Phat trién ngudn nhin lye va méi trudong lam vige: Xdy dung chinh sach thu hat,

i . . ~ n . ~ A R e ~ s - A ' A .
dao tao va gitr chian nhén tai, ndng cao ché d§ dai ngd nham thuc day hi¢u suat lam
viéc va sy gidn két 1au dai.

Developing human resources and the working environment: Establishing policies

fo attract, train, and retain talent while enhancing employee benefits to drive
productivity and long-term engagement.

Ting cwong kiém soat rii ro va tudn thi phap ludit: Dam béo cong ty hoat dong
diung quy dinh, quan ly rui ro hi¢u qua va nang cao trach nhiém xa hdi cua doanh
nghiép.

Strengthening risk control and legal compliance: Ensuring the company operates
in accordance with regulations, effectively managing risks, and enhancing
corporate social responsibility.

Véi nhitng dinh huong trén, HDQT tin twong ring cong ty sé& tiép tuc phat trién

manh mé&, dat dugc nhitng budc tién vitng chiic va khing dinh vi thé trén thi truwrong trong
nam 2025.

With these strategic directions, the BOD is confident that the company will continue

to grow strongly, achieve significant progress, and solidify its market position in 2025.

V. QUAN TRI CONG TY/CORPORATE GOVERNANCE f
1.  Hpi dong quén tri/Board of Directors :
a. Thanh vién va co ciu cia Hoi ddng quan tri/Members and structure of the §
Board of Directors:
S6 budi | Ngay bit diu/khdng con 1a
hop thanh vién HDQT/ HPQT djc
HDQT lap
tham di Start Date/No Longer a
Numiber off  Member/Independent Board
Stt | Thanh vién HDQT Chire vu Board Member
No. | Board Member Position Meetings
Attended Ngay
X
mien
N 4 bi h-n
gay bo nhi¢m nhi¢m
Appointment Date
i Dismissal
Date
Ong Mai Hitu Tin Chu tich 12/12
Ul [4/04/201/ 3
M. Mai Huu Tin Chairman
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Ong Vil Xuén 12/12
Duong Phé Chu tich

02 04/05/2017 -
Myr. Vu Xuan Vice Chairman
Duong
Ong V& Quéc Loi Thanh vién 12/12

03 10/06/2019 -
M. Vo Quoc Loi Member
Ong Nguyén Trong 12/12
Hiéu Thanh vién

04 06/09/2018 -
Mr. Nguyen Trong Member
Hieu
Ba Nguyén Thi Thanh vién 12/12
Minh Hing HDQT doc lap

05 26/04/2022 -
Ms. Nguyen Thi Independent
Minh Hang Board Member

b. Céc tiéu ban thudc Héi ddng quan tri: Khong
The commiittees of the Board of Directors: No
c. Hoat dong ciia Hoi ddng quén tri/Activities of the Board of Directors:

duge HPQT thong qua sau cude hop. Néi dung céc cudce hop cu thé nhu sau:

specific contents of the meetings are as follows:

Trong ndm 2024, Cong ty td chirc 12 cude hop Hoi Dong Quan Trj dé xin céc y kién
thuoc tham quyén cia HDQT. Cac trinh ty, thi tuc thuc hién diy du, ding theo quy dinh
hién hanh nhim dam bao quyén lgi va lgi ich t6i da cho cd dong. Cac nghi quyét nay déu

In 2024, the company held 12 Board of Directors meetings lo seek opinions within
the authority of the Board. The procedures and processes were fully implemented in
accordance with current regulations to ensure maximum rights and benefits  for
shareholders. These resolutions were all approved by the Board after the meetings. The

A R L N

S6 Nghi quyét/ ;fl{ 1¢
Stt | Quyét dinh Ngay N§i dung q‘:;g
No. | Resolution/Decision Date Content
Approval
Numbe Rut
afe
01 01/2024/NQ- 23/02/2024 | Thong qua viée chdt danh sach cb 100%
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HPQT

dong Cong ty C6 phin Tép doan K§
nghé¢ GO Truong Thanh dé thuc hién
quyén tham dy Dai hoi 65"3ng cb
dong thudmg nién nam 2024

Approval of the list of shareholders
of Truong Thanh Furniture
Corporation 1o exercise the right to
attend the 2024 Annual General
Meeting of Shareholders

02

02/2024/NQ-
HDQT

13/05/2024

03

03/2024/NQ-
HPQT

13/05/2024

Thong qua chi truong ky két céc
hop déng/giao dich gitta Céng ty Co
phan Tap doan K¥ nghé G Trudng
Thanh véi cac bén ¢o lién quan cia
Cong ty

Approval of the policy to sign
contracts/transactions between
Truong Thanh Furniture
Corporation and related parties of
the company

100%

Théng qua quy ché cong bd thong
tin ciia Cong ty CH phan Tap doan
K§ nghé¢ G& Truong Thanh.
Approval of the information
disclosure regulations of Truong
Thanh Furniture Corporation

100%

04

04/2024/NQ-
HDQT

13/05/2024

Théng qua viée bd nhiém Hoi dong
thanh vién Cong ty TNHH MTV St
Thién Thanh nhiém ky 2024 - 2028

Approval of the appointment of the
Board of Members of Thien Thanh
Ceramics Co. Ltd for the 2024 -
2028 term

100%

05/2024/NQ-

PENP PN

Théng qua viée bo nhiém lai Ké
toan truong Cong ty vai ong Phan

AONTT LT N

ar>
T

HDQT

i L
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Hong Hoang

Approval of the reappointment of

0%
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Mr. Phan Hong Hoang as Chief
Accountant of the company

06

07

08

06/2024/NQ-
HDQT

30/07/2024

Thoéng qua viéc chon Cong ty
TNHH Ernst & Young Viét Nam la
don vi kiém toan cho céc bdo céo tai
chinh nim 2024 cia Cong ty Co
phin Tap doan K§ nghé G& Truong
Thanh

Approval of selecting Ernst & Young

Vietnam Co. Ltd as the auditor for
the 2024 financial statements of
Truong Thanh Furniture
Corporation

100%

07/2024/NQ-
HDQT

31/07/2024

Théng qua ké hoach cho Cang ty
TNHH MTYV St Thién Thanh vay
von tai ngan hang TMCP Hang Hai
Viét Nam.

Approval of the plan for Thien
Thanh Ceramics Co. Ltd to borrow
capital from Maritime Commercial
Joint Stock Bank

100%

08/2024/NQ-
HPQT

12/08/2024

Thong qua chu truong tai ky han
mirc tin dung véi Ngan hang
Thuong mai C6 phan Ky thuong
Viét Nam

Approval of the policy to renew the
credit limit with Vietnam
Technological and Commercial
Joint Stock Bank

09

09/2024/NQ-
HPQT

05/09/2024

100%

Thong qua chu trrong chuyén
nhuong toan bé ¢b phan tai Cong ty
C& phan Tap doan K§ Nghé Go
Trudng Thanh tai Cong ty C6 phén
Truong Thanh va Cong ty Co phén

100%

-4

ed NS .

che bien Go lruong [ hanh

Approval of the policy to transfer
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all shares of Truong Thanh
Furniture Corporation in Truong
Thanh Joint Stock Company and
Truong Thanh Wood Processing
Joint Stock Campany

10

10/2024/NQ-
HPQT

09/09/2024

Thoéng qua chu truong ky han mire
tin dung tai Ngan hang TNHH MTV
Standard Chartered Viét Nam

Approval of the policy to sign a
credit limit with Standard Chartered
Bank (Vieinam) Limited

100%

11

11/2024/NQ-
HDQT

09/09/2024

Thong qua chu truong ky han murc
tin dung tai Ngian hang TNHH MTV
Shinhan Viét Nam — Chi nhanh Bién
Hoa

Approval of the policy to sign a
credit limit with Shinhan Bank
Vietnam Limited — Bien Hoa Branch

100%

12

12/2024/NQ-
HPQT

01/10/2024

Théng qua phuong an sir dung von
cua Cong ty TNHH MTV Sir Thién
Thanh

Approval of the capital utilization

plan of Thien Thanh Ceramics Co.
Ltd

100%

13

13/2024/NQ-
HDQT

15/11/2024

Thong qua chii truong dau tu gop
vbn thanh 1ap Cong ty C6 phén
Natuzzi Viét Nam.

Approval of the policy to invest in
establishing Natuzzi Vietnam Joint
Stock Company

100%

14

14/2024/NQ-

B e )
)

21/11/2024

Thong qua chi truong téi ky han
mtte tin dung ctia Cong ty C6 phin
Tép doan Ky nghé¢ G Truong

100%

oo AN

WS/ =

LTI T

Thanh tai ngan hang TMCP Tién
Phong — CN Sai Gon
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Approval of the policy to reiew the
credit limit of Truong Thanh
Furniture Corporation at Tien
Phong Commercial Joint Stock Bank
— Saigon Branch

Théng qua viée tai ky han mirc tin
dung véi Ngan hang TMCP Viét A -
CN Thanh phé H6 Chi Minh.

15/2024/NQ-
15 HDQT 17/12/2024 Approval of the policy to renew the 100%
credit limit with Viet A Commercial
Joint Stock Bank — Ho Chi Minh
City Branch
d. Hoat dong ciia thanh vién Héi dong quan tri doc 1ap/Activities of the Board of

Directors independent members

Hoat dong ctia Hoi dong Quan tri (HPQT) trong nam 2024 da dugc t6 chiic, trién

khai tuan thi theo Dicu 1& Cong ty, quy ché td chitc va hoat dong cia HPQT ciing céc quy
dinh phap luét hién hanh. HDQT da thuc hién déy du cac noi dung duge Pai hdi dong cd
dong (PHDCD) thong qua.

The activities of the Board of Direclors (BOD) in 2024 were organized and

implemented in compliance with the Company's Charter, the regulations on the

organization and operation of the BOD, and current legal regulations. The BOD fully
execited the contents approved by the General Meeting of Shareholders (GMS).

- Vai trd giam sat va quyét dinh chién lwge: Thianh vién HPQT, bao gdm cé thanh

vién doc lap, d tich cuc tham gia thao luin va dong gop ¥ kién trong céc cudc hop
quan trong, dam bao céc quyét dinh dwge dua ra tuan tha quy dinh hién hanh va
huéng tdi myc tiéu phat trién bén viing ciia cong ty.

Supervisory and Strafegic Decision - Making Role: Board members, including
independent members, actively participated in discussions and contributed opinions
during important meetings, ensuring decisions were made in compliance with
current regulations and aimed at the company's sustainable development goals.

Quy trinh hop va ra quyét dinh: Cac quyét dinh ctiia HDQT tai cac cude hop déu
dugc théng qua theo nguyén tic da sd, bién ban cudc hop duoe lap diy di va c6 chir
ky clia cdc thanh vién tham du. Thanh vién doc 1ap HPQT tham du ddy du cac cude
hop, thuc hién quyén biéu quyét theo quy dinh.

ss: Decisions of the BOQD at meetings wer

s

- m ity = o o

passed by majority vote, meeting minutes were fully recorded and signed by
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attending members. Independent BOD members atiended all meetings and exercised
their voting rights as stipulated,

Phéi hop véi Ban Téng Giam déc: HDQT khéng chi thye hién chire nang giam sat
ma con phdi hgp chit ché véi Ban Téng Giam dbe dé dam bio hoat ddng san xuft
kinh doanh dugec trién khai hiéu qua. dang chién luge.

Coordination with the Executive Board: The BOD not only performed its
supervisory function but also closely coordinated with the Executive Board io
ensure business operations were effectively implemented according to the Strategy.

Danh sich cic thanh vién Hgi ddéng quin tri c6 chirng chi ddo tao vé quan tri
cong ty. Danh sich cic thanh vién Hoi déng quin tri tham gia cic chwong trinh
vé quén tri cong ty trong nim: Khong

The list of members of the Board of Directors possessing certificates on corporate
gorvenance. The list of members of the Board of Directors participating in
corporate governance training programs in the year: No

Ban Kiém soat/ Uy ban kiém toan/Board of Supervisors/Andit Commiittee

Thanh vién va co ciu cia Uy ban kiém toin/Members and Structure of the
Audit Committee

STT Thanh vién Uy Chire vy S6 ¢é phiéu | Ty 16 s& hivu
No. ban Kiém toén Position il il Ownership
Audit Conmmmittee Number of Percentage
Meniber Shares Owned (%)
I Ba Nguyén Thi Chu tich UBKT 0 0
Minh Hang Chairwoman of
Ms. Neuyen Thi the Audit
Minh Hang Commitiee
2 Ong V6 Quéc Lgi | Thanh vién 4.344.820 1,1%
Mr. Vo Quoe Loi UBKT

Member of the
Audit Committee

Hoat dong ciia Uy ban kiém todn/Activities of the Audit Committee

Uy ban Kiém toan hoat dong theo Quy ché hoat dong do Hoi dong Quéan tri ban

hanh, dam bao tuin thu Diéu I¢ Cong ty va cac quy dinh phap luit hién hanh. Trongnim

1

[

- i \

="

2024. Uy ban Kiém toan da td chirc 04 cuge hop dinh ky nhdm danh gia toan di¢n vé cong
tic ké toan, tai chinh, két qué hoat dong san xudt kinh doanh va céng tac quén tri, diéu
hanh cua Cong ty.
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The Audit Committee operates according to the regulations issued by the Board of

Directors, ensuring compliance with the Company's Charter and current legal regulations,
In 2024, the Audiy Committee held Jour reguiar meelings to comprehensively evaluate the
company’s accounting, Jinance, production and business performance, and governance
and management activities

Thue hién chic ndng, nhiém vy trong nam 2024, Uy ban Kiém todn da trién khai
cac hoat déng trong tam sau:

In performing it Junctions and duties in 2024, the Audit Committee has
implemented the Jollowing key activities:

- Gidm sat vige thye hién cac Nghi quyét ciia DHDCD va HDPQT: Theo daj chit
ché tinh hinh hoat dong cia Hoi dong Quan tri, Ban Téng Gidm déc va doi ngii
quan ly trong viéc trién khaj nhiém vu duoce giao. Pam bao cic hoat dong ctia Cong
ty tuan thi ding quy dinh phap luat, Diéu 1&, quy ché va quy dinh néi bo.

Supervising the Tmplementation of Resolutions of the General Meeting of
Shareholders and the Board of Directors: Closely monitoring the activities of the
Board of Directors, the Genergl Director, and the management team in Carrying out
assigned fasks. Ensuring that the company's  activities comply with legal
regulations, the Charter, internal regulations, and policies.

- Tham gia diy i csc cugce hop ciia Hji ddng Quin tri: Uy ban Kiém togn déng
vai tro gidm sat dc lap, danh gid tinh minh bach trong qua trinh thao luan, ra quyé
dinh va trién khaj Nghi quyét ciia Hoi dong Quién tri. Dbng thoi, theo doi chat che
cong téc diéu hanh cta Ban Diéu hanh, dam bao sy phan quyén ro rang giira Hoi

Participating F, ully in Board of Directors Meetings: The Audit Committee acts qs
an independent supervisor, evaluating transparency during discussions, decision-
making, and the implementation of Board resolutions. Additionally, closely
monitoring the Executive Board's operations to ensure clear delegation of authority
between the Board of Directors and the General Director.,

- Tang cuong kiém tra, gidam sat cong tic ké toin - tai chinh: Danh gid tinh hop
phap, minh bach va sy tuan thy trong cong téc ké todn, giam sat tai chinh. Déng
thoi, ny ban Kiém toan cling tién hanh ra s0dt bao cdo tai chinh ¢é dam bao s liéu
tai chinh phan anh trung thue. khich quan, tudn thi cic chuin muc va ché do ké
toan tai chinh hién hanh,

Enhancing Accounting and Financial Supervision. Assessing  the legality,
lransparency, and compliance in accounting and financial supervision. The Audit
Committee also reviews fncseisd veperts e "reliar Jinancial data iy accurately

n

[

e

[ TR, . |

|

F 3
and objectively reflected, adhering to current qaccounting standards and Jinancial
regulations,
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Piy manh phdi hep va trao dbi thong tin: Trong qua trinh thuc hién nhiém vy,
Uy ban Kiém toan thuong xuyén lam viée véi cac thanh vién Hoi dong Quan tri,
Ban Diéu hanh, bd phan ké toan — tai chinh va cdc don vi lién quan nham nang cao
hi¢u qua gidm sdt va quan tri doanh nghiép.

Strengthening Coordination and Information Exchange: During the performance
of its duties, the Audit Committee regularly works with members of the Board of
Direciors, the Executive Board, the accounting and finance department, and related
units to enhance the effectiveness of supervision and corporate governance,

Véi nhitng nd lyc trong nam 2024, Uy ban Kiém toén dd dong gop tich cire vao viée
nang cao tinh minh bach, hi¢u qua quan tri va dam bao sy phat trién bén viing cua
Cong ty.

With these efforts in 2024, the Audit Committee has made a positive contribution to
improving transparency, governance efficiency. and ensuring the company's
sustainable development.

Phi kiém toan EY {Audit fee EY: 1.210.000.000 VNB

61

3. Céac giao dich, thu lao va cic khoan lgi ich cia Hoi dﬁng Quain tri, Ban Giam
dde va Uy ban Kiém toan/Transactions, Remunerafion, and benefits of the Board 3
of Directors, Executive Board, and Audit Commiitiee. "

a. Lwong, thuwdong, thu lao, cac khoan lgi ich/ Salaries, Bonuses, Remuneration, -'1:
and Other Benefits 1)4

Niam 2024 -

L. Thu lao HDQT

Remuneration for the Board of Directors 1.320.000.000

1. Ong Mai Hitu Tin - Chu tich HDQT 360.000.000

Mr. Mai Hitu Tin — Chairman of the Board

2 Ong Vit Xuan Duong - Phd Chi tich HPQT 240.000.000

Mr. Vit Xudn Duong — Vice Chairman of the Board

3. Ong Nguyén Trong Hiéu - Thanh vién HPQT 240.000.000

Mr. Neuvén Trong Hiéu — Member of the Board

4. Ong V8 Qube Loi - Thanh vién HDQT 240.000.000

Ao ME5-Ondetoi—Member-otthe—Board

S Ba Nguyén Thi Minh Hang - Thanh vién HDQT 240.000.000



Ms. Nguyén Thi Minh Hang — Member of the Board

11. Lwong Ban Tong Giam dée

Salaries for the Executive Board 4.220.085.229

1.  OngMai Hitu Tin - Cha tich HDQT

Mr. Mai Hiru Tin — Chairman of the Board 2.123.881.530

2 Ong Nguyén Trong Hiéu - Thanh vién HDQT

My, Nguyén Trong Hiéu — Member of the Board 2.096.203.699

ST Y mea i IS

=

bt |

b. Giao djch ¢6 phiéu cia ngwoi ndi bd/Share fransactions by internal
shareholders:
S6 ¢b phiéu s¢ hitu S6 ¢o phiéu s
dau ky hitu cubi ky
Ng"“_yi . .. | NumberofShares | Number of Shares | 1y do tang,
ST thye hicn Quanl h¢ fim Owned at Beginning |  Owned at End gidm
T giao dich | nguoi ndi bd
4 .z A A Reason for
. Transacti | Relationship SO_(,:O ¥4 o S()rt':() I ./{D
i on with Insider | Phiéu Iyle phi¢u Ty g G
crease
Executor Number | Percenta | Number | Percent
of ge of age
Shares Shares
Ong
Nguyén
Tron T - :
Higug ;V HEDQT Mua Co
emper o s A
1 : f‘ 0 0% 330.000 | 0.08% phicu
My the Board of
Nguyen Directors Buy Stocks
Trong
Hieu

c. Hop dong hoidc giao dich véi ngudi ngi bd/Coniracts or transactions with

insiders:
STT | Tén tb Mobi | SO Gidy Thoi | S6 Nghi N§i dung, s6 lrgng,
No cinrc/ca | quan NSH, ngay | dicm quyév’Quyé!_“r&n'g'gfﬂ‘tﬁ_gia_fMﬂT
nhan hé lién | clp, noi cip | giao dinh ciia Content, Quantity,
quan dich | DPHDCD/HD

62



Organiza | voi Business Vi QT... thong | and Total
tion/Indiv | cong Registration | cong | qua (néu ¢6, | Transaction Value
idual ty No., Date of | ty néu rd ngay
Relatio Issue, Place Time ban hanh)
nship of Issue of Resolution/D
with Transa | ecision No. of
the ction GMS/BOD
Compa (if any,
ny specify
issuance
date)
CTCP Cong | 6000630179 | 2024 Hop ddng ban hang
Truong ty con |, ngdy cip: hoéa dich vu/Sale of
Thanh Subsidi | 1 !f2017, noi goods and services:
Truong |ary | €4P: S0 37.918.662 VND
Thanh KH&D, T Hop dfmg mua hang
Incorpora tir]h Dak hoa dich vu/Purchase
ted bk of goods and E
Company Issued: services: ¥
Ll 11.691.172.368VND y
DPI Dak lfl:
Lak g
Province N
CTCP Cong | 6000474106 | 2024 Hop dong ban hang
Ché bién |ty con |, ngay cép: héa dich vu/ Sale of
gd Subsidi | 1 }/2017, noi goods and services:
Truong o cap: So NQ HDPQT s6 2.953.}72.648 VND
Thanh i KH&DT 02/2024/NQ- | Hop dong mua hang
Thions tinh Pik HPQT ngay | hoa dich vu/
Thanh Lak 13/05/2024 Purchase of goods
Furniture Issued: Resolution of oS
Incorpora 1172017, the Board of 7.856.849.606 VND
ted DPI Dak Directors No.
Company Lak 02/2024/NQ-
Province BOD dated
May 13, 2024
Congty |Cong |3702803638 |2024 Hop dong ban hang
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Province

Cophan |tycon |, cap ngay
DPOGS | g psidi | 26708/2019
Casadora ary do So
Casadora KH&DT
Furniture Binh Dwong
Corporati Issued.:
on 26/08/2019,
DPI Binh
Duong
Province
D i85 Cong | 6000741023 | 2024
Lam ty con |, ngay cép:
nghiép Subsidi ll;)f20 17, noi
Trudng ary cap: So
Thanh KH&DT
Triotp tinh Pik
Thanh Lk
Forestry Issued:
Joint 1072017,
Stock DPI Dak
Company Lak

hoa dich vu/ Sale of
goods and services:
2.520.000.000 VND
Hop déng mua hang
hoéa dich vu/
Purchase of goods
and services:

2.115.292.240 VND

Hop dong cho vay/
Loan contract

6.488.500.000 VNb

Hop déng cho vay/
Loan contract

1.970.400.000 VND

Panh gida vife thwe hi¢n cdc quy dinh vé quan tri cong ty/dssessing the
Implementation of regulations on corporate governance

Cong ty ludn tuan thi chat ché cac quy dinh ctia phép luat. Diéu 1& va quy ché noi

The company always strictly complies with legal regulations, the Charter, and
internal regulations in governance, ensuring that all activities are transparent, efficient,
and aligned with the interests of shareholders. This not only facilitates the supervision of

A s - .
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bo trong cong tac quan tri, dim bao moi hoat dong dién ra minh bach, hiéu qua va phu hop
v6i loi ich cua ¢6 dong. Viée nay khong chi tao diéu kién thuén lgi cho cong tac giam sét
hoat dong cuia Cong ty ma con gop phéin ning cao ning lyc quan trj cia Hoi ddng Quan tri
va Ban Diéu hanh.

. A

Ok

Board of Directors and the Executive Board.
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Trong nim qua, Cong ty da chi trong cdi thién ning lyc chuyén mon, t&i uu hoa
hiéu quéa kinh doanh, ddng thoi ning cao kha ning tiép can va thu hit ngudén vén. Nhimng
nd luc nay giup t6i wu héa chi phi vén, dam bao sy phat trién bén vimg va xdy dung long
tin vimg chiic ddi véi c¢b dong ciing nhur nha déu tu.

Over the past year, the company has focused on improving professional
capabilities, optimizing business efficiency, and enhancing access to and attraction of
capital. These efforts help to optimize capital costs, ensure sustainable development, and
build strong trust with shareholders and investors.

VI BAO CAO TAI CHINH/FINANCIAL REPORT
Tép dinh kém/Aftachment

CONG TY CP TAP POAN KY NGHE GO

Noi nhin: T TR1U.0'NG THANH

Recipients: TRUONG THANH FURNITURE
CORPORATION

- Nhietrén;

CHU TICH HOI PONG QUAN TRI

CHAIRMAN OF THE BOARD OF
DIRECTORS

As stated above
- L VT

To be filed: Administrative
Records

MAI HUU TIN
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