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MESSAGE FROM
THE CHAIRMAN OF THE 
BOARD OF DIRECTORS

Looking back at the past year of 2024, 
we take pride in the achievements that 
the Corporation has attained, despite 
the numerous challenges and intense 
competition in the textile and garment 
industry market. We have successfully 
completed all the tasks and goals set by the 
Vietnam National Textile and Garment Group 
and the General Meeting of Shareholders of 
the Corporation. Additionally, in 2024, the 
Corporation was honored to receive the 
“Exemplary Enterprise for Workers” award, 
the “National Brand” award, and many other 
prestigious awards and certifi cates, ...

The year 2025 is expected to continue to be 
full of challenges. The Vietnamese textile 
industry will face a combination of various 
influencing factors, including the Regional 
Comprehensive Economic Partnership (RCEP) 
agreement and U.S. tariff policies. While the 
RCEP agreement offers great opportunities 
to expand our export markets, especially to 
countries like China, Japan, South Korea, 
and ASEAN, the challenges from U.S. tariff 
policies remain a concern. This policy could 
reduce the competitiveness of Vietnamese 
textile products, requiring us to continuously 
improve product quality, increase productivity, 
and apply new technologies to maintain and 
increase market share.

“Dear shareholders, investors, and partners of Hoa Tho Textile - Garment Joint Stock Corporation”

First of all, on behalf of the Board of Directors of Hoa Tho Textile - Garment Joint Stock Corporation 
(HTG), I would like to extend my best wishes for good health and sincere thanks to our shareholders, 
partners, and investors for your trust in the leadership team and staff of the Company. 

In addition, the Government’s policy on 
streamlining the administrative apparatus, 
especially the merging and restructuring of 
state agencies, including the State Securities 
Commission (SSC), will create changes in 
legal and management processes. This may 
impact the legal procedures related to stock 
issuance, securities trading, and corporate 
governance. However, I believe these changes 
will create signifi cant opportunities for 
businesses, especially listed companies, to 
improve their governance systems, enhance 
transparency, and reduce compliance costs, 
thus enabling us to access capital more 
easily and develop more sustainably in the 
future.
With the solidarity and efforts of the entire 
leadership team and staff, I am confi dent 

that Hoa Tho Textile - Garment Joint Stock 
Corporation will overcome all diffi culties and 
continue to grow strongly in 2025. We will 
continue to solidify a strong foundation for a 
bright future, expanding the Hoa Tho brand on 
the map of the Vietnamese textile industry and 
contributing to the successful implementation 
of the country’s socio-economic development 
mission. 
On behalf of the leadership of Hoa Tho Textile 
- Garment Joint Stock Corporation, I would 
like to express my sincere gratitude to all 
our shareholders, partners, customers, and 
employees for their continued support. We 
look forward to continuing to receive your trust 
and partnership as we move forward with the 
Corporation’s sustainable development journey.

Sincerely.

Chairman of the Board of Directors

Nguyen Van Hai
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HOA THO TEXTILE - GARMENT JOINT STOCK CORPORATION

Securities Code: HTG

Chartered Capital: VND 360,027,080,000

Owner’s capital: VND 923,964,139,539 as of December 31, 2024

Address:  No. 36 Ong Ich Duong Street, Hoa Tho Dong Ward, Cam Le District, Da Nang City

Telephone: (+84) 2363 846 290

Fax: (+84) 2363 846 216

Website: www.hoatho.com.vn

Email: offi ce@hoatho.com.vn

Business Registration Certifi cate No.: Number 0400101556 issued by the Department of 

Planning and Investment of Da Nang City, fi rst issued on January 30, 2007, and registered for the 

25th amendment on October 11, 2024.
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1962 1975 1993 1997 2005

ESTABLISHMENT AND DEVELOPMENT PROCESS 

Hoa Tho Textile - Garment
Joint Stock Corporation

was established, originally
known as Hoa Tho Textile

Factory (SICOVINA) 
under the Vietnam Textile 

Company

When Da Nang City 
was liberated, Hoa 
Tho Textile Factory 
was taken over by 
the government and
resumed operations 
on April 21, 1975.

Hoa Tho Textile Factory 
transformed into a state-
owned enterprise named
Hoa Tho Textile Company 

according to the 
establishment decision 

No.241/TCLĐ dated March 
24, 1993, by the Ministry of 

Light Industry.

The company was 
renamed Hoa Tho Textile 
and Garment Company 
according to decision 
No. 433/QĐ-TCLĐ of 
the Vietnam Textile 
Corporation.

The company 
transitioned to a 

one-member limited 
liability state-owned 
company, Hoa Tho 

Textile and Garment,
by decision No. 

200/2005/QĐ-TTg 
on August 8, 2005, 

issued by the Prime 
Minister

2006 2007 2010 2011

Successfully organized an initial 
public offering at Hoa Tho Textile 
and Garment, a state-owned limited 
liability company, with a total of 
900,000 shares sold and an average 
sale price of VND 12,249 per share. 
On November 15, 2006, the company 
transitioned to a joint-stock company 
named Hoa Tho Textile - Garment 
Joint Stock Corporation under the 
business registration certifi cate No.
3203001300 issued on January 30, 
2007, by the Da Nang Department 
of Planning and Investment with 
an initial charter capital of VND 
45,000,000,000.

On July 2, 2007, Hoa Tho 
Textile - Garment Joint 
Stock Corporation was 
approved by the State 
Securities Commission of 
Vietnam (SSC) for public
company registration.

The company received 
the Securities Registration 
Certifi cate No. 171/2010/

GCNCP-VSD from the 
Vietnam Securities 

Depository, with a total of 
9,650,000 registered

shares.

The Chairman of the SSC 
issued Registration Certifi cate 
number 81/ UBCK-GCN for Hoa 
Tho Textile and Garment Joint 
Stock Company, approving 
the registration for public 
offering of shares, increasing 
the charter capital to VND 
150,000,000,000.

GENERAL INFORMATION
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2016 2017 2019 2021

ESTABLISHMENT AND DEVELOPMENT PROCESS (Next)

Following a plan to issue 
shares for managerial 
staff who contributed 
signifi cantly to the company’s 
development, 787,500 shares 
were successfully sold, 
increasing the charter capital 
to VND 165,375,000,000. The 
company fi led and received 
the Public Offering Securities 
Registration Certifi cate 
No. 83/GCN-UBCKNN on 
December 19, 2016.

On February 23, 2017, the company 
completed a capital increase to 
VND 225,000,000,000. In June 
2017, the company offi cially 
registered to trade on the UPCOM
exchange under the trading name 
HTG. Hoa Tho Textile and Garment
Joint Stock Company is a member 
unit of the Vietnam National Textile 
& Garment Group (Vinatex) and 
the Vietnam Textile and Apparel 
Association (Vitas), which is part of 
the Ministry of Industry and Trade.

The company 
added retail food in 

specialized stores to 
its business activities.

According to the resolution 
of the annual general 
shareholders' meeting, 
which approved the 
issuance plan for managerial 
staff who have made 
signifi cant contributions 
to the development of Hoa 
Tho Textile and Garment 
Joint Stock Company, the 
company successfully sold 
1,125,000 shares, increasing 
its charter capital to VND 
236,250,000,000.

2015

Based on the resolution 
of the annual general 
shareholders' meeting, a 
plan was approved to issue 
shares for the management 
and employees who have 
signifi cantly contributed 
to the development of Hoa 
Tho Textile and Garment 
Joint Stock Company. The 
company successfully sold 
750,000 shares, increasing 
the charter capital to VND 
157,500,000,000.

2023 2024

According to the 2023 annual general 
meeting resolution No. 19/NQ-ĐHĐCĐ on 
April 15, 2023, the company successfully 
issued 5,999,633 shares, raising the 
charter capital to VND 360,027,080,000.
Notably, in early November 2023, the 
company offi cially listed its shares on 
the Ho Chi Minh City Stock Exchange, 
showcasing the brand’s credibility and 
the transparency of its fi nancial and 
corporate governance.

2022

According to the 
2022 annual general 
meeting resolution 
regarding dividend 
payment through stock 
issuance, the company 
successfully issued 
6,378,750 shares, 
increasing the charter 
capital to VND
300,030,750,000.

According to Resolution No. 21/
NQ-HĐQT dated September 10, 
2024, the Board of Directors of 
the Corporation has agreed on 
the policy to divest all shares 
in Central Cotton and General 
Trading Joint Stock Company, 
with the number of shares to 
be transferred for divestment 
being 6,500 shares

GENERAL INFORMATION
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PRODUCTS ACHIEVING THE VIETNAM NATIONAL BRAND FOR THE PERIOD 2024 – 2026

Merriman

ACHIEVEMENTS AND AWARDS IN 2024

November 4, 2024

According to Decision No. 2776/QĐ-BCT dated October 21, 2024, by the Minister of Industry and 
Trade, Hoa Tho Textile - Garment Joint Stock Corporation was awarded the Vietnam National Brand 
title for the period 2024 – 2026 for its Merriman fashion products.

ACHIEVEMENTS AND AWARDS IN 2024

ENTERPRISE FOR WORKERS

June 25, 2024

Hoa Tho Textile - Garment Joint Stock 
Corporation received the “Typical 
Enterprise for Employees 2024” Award 
organized by the Vietnam General 
Confederation of Labor, Ministry Of 
Labour - Invalids And Social Affairs, the 
Vietnam Chamber of Commerce and 
Industry, and the Labor Newspaper.

September 30, 2024

According to Decision 
No. 232/QĐ-CĐDM dated 
September 30, 2024, Hoa 
Tho Textile - Garment Joint 
Stock Corporation was 
awarded the “Enterprise 
for Workers in the Vietnam 
Textile and Garment 
Industry 2024” award by the 
Vietnam Textile - Garment 
Union, the Vietnam National 
Textile and Garment Group, 
and the Vietnam Textile & 
Apparel Association.

Hoa Tho Textile - Garment Joint 
Stock Corporation was also 
presented with the “Second Prize 
for Outstanding Creative Labor 
Collective” medal at the 4th 
Creative Labor Festival – 2024, 
organized by the Vietnam Textile 
and Garment Union in collaboration 
with the Vietnam National Textile 
and Garment Group.

Hoa Tho Textile - 
Garment Joint Stock 
Corporation received 
a Certifi cate of Merit 
for being a “Enterprise 
for Workers 2024” 
at the 4th Creative 
Labor Festival – 
2024, organized by 
the Vietnam Textile 
and Garment Union 
in collaboration with 
the Vietnam National 
Textile and Garment 
Group.
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ACHIEVEMENTS AND AWARDS IN 2024 (Next)

1
May 23, 2024

The Director General of the General Department of Vietnam Customs signed and issued Decision 
No. 1230/QĐ-TCHQ, extending the application of the Priority Enterprise regime to Hoa Tho Textile - 
Garment Joint Stock Corporation for the period 2024 - 2026

2
May 13, 2024

According to Decision No. 2171/QĐ-UBND dated May 13, 2024, the Chairman of 
the People’s Committee of Cam Le District awarded a Certifi cate of Merit to the 
Party Committee of Hoa Tho Textile - Garment Joint Stock Corporation for being 
an exemplary collective in studying and following the thoughts, ethics, and style of 
Ho Chi Minh for the 2021-2024 period.

3
May 25, 2024

Hoa Tho Textile - Garment Joint Stock Corporation was awarded the Second Prize for the 
Practical First Aid Competition for Occupational Accidents at the 10th Safety and Hygiene Skills 
Contest in Da Nang City in 2024.

4
November 20, 2024
According to Reward Decision No. 64/QĐKT-ĐTN dated November 20, 2024, the 
Executive Committee of the Ho Chi Minh Communist Youth Union of Cam Le 
District awarded a Certifi cate of Merit to the company for being an outstanding 
unit leading in the fi eld of Union work and Youth Movements in 2024.

2
5

November 25, 2024

According to Decision No. 5465/QĐ-UBND dated November 25, 2024, Hoa Tho Textile - Garment 
Joint Stock Corporation was awarded a Certifi cate of Merit by the Chairman of the People’s 
Committee of Cam Le District for outstanding achievements in the work of “Youth Associations 
and Youth Movements” in 2024.

6
December 24, 2024

According to Decision No. 5924/QĐ-UBND dated December 24, 2024, the Chairman 
of the People’s Committee of Cam Le District awarded a Certifi cate of Merit to Hoa 
Tho Textile - Garment Joint Stock Corporation for its excellent achievements in the 
“People’s Movement, Fire Prevention, Firefi ghting, and Rescue” in 2024.

7
December 25, 2024

The Party Committee of Hoa Tho Textile - Garment Joint Stock Corporation received a 
Certifi cate of Merit for achieving the “Excellent Completion of Tasks” standard for 2024, 
awarded by the Executive Committee of the Party Committee of Cam Le District.

8
December 28, 2024

Hoa Tho Textile - Garment Joint Stock Corporation was awarded a Flag of Merit 
by the Vietnam General Confederation of Labor as an “Outstanding Unit” in the 
Workers’ and Civil Servants’ Movements and Trade Union Activities in 2024.

ACHIEVEMENTS AND AWARDS IN 2024
ANNUAL
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BUSINESS LINES AND LOCATIONS OF THE BUSINESS
LOCATIONS OF BUSINESS

Manufacturing and Trading, 
Import and Export of Garments, 
Fabrics, Yarns, Sewing Threads, 
Equipment, Raw and Auxiliary 
Materials, and Textile Industry 
Components

Manufacturing and 
Trading of Mechanical 

Products; Leasing 
of Fixed Assets and 

Machinery

Real Estate Business, 
Land Use Rights owned 
by the owner, users, or 
leased

Processing of Steel 
Frame Structures, 

Manufacturing, 
Installation of Air 

Systems, Pressure
SystemsTransportation-related Service 

Activities: Includes logistics, agency 
services, cargo handling, customs 
procedures, and transportation of 

goods by sea, rail, road, and air both 
domestically and internationally.

Information 
Technology Services 
and Other Computer-

related Services

19

BUSINESS LINES AND LOCATIONS OF THE BUSINESS

BUSINESS LINES

DOMESTIC MARKET
Hoa Tho has a primary distribution network concentrated
in major cities such as Hanoi, Da Nang, and Ho Chi Minh City

INTERNATIONAL MARKET

The company offers a diverse range of products like suits, 
trousers, jackets, and protective clothing that meet high 
standards and are well-received in stringent markets like the 
USA, Europe, Japan, and South Korea.

EXPORT MARKET

» US market 48%.
» European market 13%.
» Asian market 22% (of which Japan 16%).
» Other markets 17%.

36 Ong Ich Duong, Cam Le District, Da Nang City01
HEADQUARTERS

05
SUBSIDIARY

02
AFFILIATED COMPANY

19
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ORGANIZATIONAL STRUCTURE
GENERAL MEETING OF

SHAREHOLDERS

BOARD OF DIRECTORS

BOARD OF MANAGEMENT 

BOARD OF ADVISORS:
- Recruitment
- Salary 
- Emulation
- Discipline
- Liquidation
- Science Technology
- Labour protection
- Conciliation

DEPENDENT
COMPANIES

Hoa Tho Garment
Factory 1

Hoa Tho Veston Garment
Factory

Hoa Tho-Dong Ha
Garment Company

Hoa Tho-Dien Ban
Garment Company

Hoa Tho spinning
factory 1

Hoa Tho Fashion
Business Center

Hoa Quy Garment
Factory

Hoa Tho Quang Ngai
Garment Factory

Hoa Tho Que Son
Garment Factory

Hoa Tho Trieu Phong
Garment Factory

OPERATION
DEPARTMENTS

Corporation
Offi ce

Financial and Accounting
Department

Technique & Investment
Department

Living Conditions
Department

Information Technology
Department

Garment Sales
Department 

Center for Research and
Development of Apparel

Products

Garment Quality
Control Department

Garment Import and
Export Department

Yarn Sales
Department

Hoa Tho spinning
factory 2

Yarn Technology
Department

Hoa Tho commercial
center

Legal and General Affairs
Department

BOARD OF 
SUPERVISORS

INTERNAL CONTROL
COMMITTEE

SUBSIDIARIES

Hoa Tho Garment Joint
Stock Company - Hoi An

Hoa Tho Garment Joint
Stock Company - Duy Xuyen

Hoa Tho Yarn Joint Stock
Company - Thang Binh

Hoa Tho Construction
Mechanical Limited
Liability Company

Hoa Tho Fashion Joint
Stock Company

CAPITAL
CONTRIBUTION

AND ASSOCIATION
COMPANIES

Central Cotton Joint
Stock Company

Hoa Tho Packaging Joint
Stock Company -

Quang Da

Hoa Tho Garment Joint
Stock Company - Phu Ninh

Ho Chi Minh City
Textile and Garment
Trading Joint Stock

Company

Hoa Tho Garment Joint
Stock Company -

Quang Nam

GOVERNANCE MODEL AND ORGANIZATIONAL STRUCTURE

ASSOCIATIONS

21
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GOVERNANCE MODEL 

GENERAL MEETING OF 
SHAREHOLDERS (GMS)

BOARD OF SUPERVISORS (BOS)

 BOARD OF GENERAL DIRECTORS 
(BOGD)

BOARD OF MANAGEMENT (BOM)

The governance model at the Corporation includes: the General Meeting of Shareholders, the Board of 
Directors, the Supervisory Board, and the General Director

It includes all shareholders and is the highest decision-making 
body of the Corporation. The General Meeting of Shareholders 
meets annually to decide on matters within its authority as 
stipulated by law and the Corporation’s Charter

The Board of Directors is the governing body of the Corporation, 
with full authority to act on behalf of the Corporation to decide 
all matters related to the Corporation’s objectives and interests, 
except for matters within the authority of the General Meeting 
of Shareholders. The Chairman of the Board of Directors leads 
the Board. The functions, duties, powers, and responsibilities 
of the Chairman and members of the Board are carried out in 
accordance with the law, the Corporation’s Charter, and the 
Board’s organizational and operational regulations.

The Supervisory Board, elected by the General Meeting 
of Shareholders, is the organization that represents the 
shareholders to monitor all business activities, management, 
and operations of the Corporation. The Head of the Supervisory 
Board leads the Board. The functions, duties, powers, and 
responsibilities of the Head and members of the Supervisory 
Board are carried out in accordance with the law, the 
Corporation’s Charter, and the organizational and operational 
regulations of the Supervisory Board

The General Director is responsible for managing all business 
activities of the Corporation. The General Director is assisted by 
the Executive Board, which includes Deputy General Directors, 
the Executive Director, and the Chief Accountant. The General 
Director is accountable to the law, the General Meeting of 
Shareholders, and the Board of Directors for the execution of 
assigned tasks. The functions, powers, and responsibilities of 
the General Director are in compliance with the Corporation’s 
Charter and regulations

 SUBSIDIARIES, ASSOCIATED COMPANIES

GOVERNANCE MODEL AND ORGANIZATIONAL STRUCTURE

NO. Unit Address
Main Production and

Business Sector
Ownership
Percentage

I The subsidiaries

1
Hoa Tho Fashion 
Joint Stock Company

31 Phan Chau Trinh, 
Hai Chau I Ward, Hai 
Chau District, Da Nang 
City

Wholesale of fabrics, 
ready-made garments, 
shoes

10.1 76.88%

2
Hoa Tho Garment 
Joint Stock Company 
- Hoi An

26 Nguyen Tat Thanh, 
Tan An Ward, Hoi 
An City, Quang Nam 
Province

Manufacturing of 
ready-made garments 
(excluding apparel)

10.0 54.18%

3
Hoa Tho Garment 
Joint Stock Company - 
Duy Xuyen

855 Hung Vuong 
Street, Duy Trung 
Commune, Duy Xuyen 
District, Quang Nam 
Province

Manufacturing of 
ready-made garments 
(excluding apparel)
Details: Garment 
manufacturing. 

10.0 81.73%

4
Hoa Tho Yarn Joint 
Stock Company - 
Thang Binh

Ngoc Son Village, 
Binh Phuc Commune, 
Thang Binh District, 
Quang Nam Province

Yarn Manufacturing 100.0 74.49%

5

Hoa Tho Mechanical 
Construction Single 
Member Limited
Liability Company

36 Ong Ich Duong, 
Hoa Tho Dong Ward, 
Cam Le District, Da 
Nang City

Mechanical 
processing; metal 
treatment and 
coating. Details: 
Manufacturing 
of steel frame 
structures; 
processing and 
fabricating ventilation 
systems, pressure 
systems of all types.

2 100%

II The associated companies

1
Hoa Tho Garment 
Joint Stock Company - 
Quang Nam

National Highway 1A, 
Ha Lam Town, Thang 
Binh District, Quang 
Nam Province

Manufacture of 
ready-made textiles 
(excluding apparel)

21.0 30.61%

2
Hoa Tho Garment 
Joint Stock Company - 
Phu Ninh

Cho Lo Industrial 
Cluster, Tam Thai 
Commune, Phu Ninh 
District, Quang Nam 
Province

Manufacture of ready-
made garments 
(excluding apparel)

20.0 20.00%

Charter 
Capital 
(Billion 
VND)
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DEVELOPMENT ORIENTATIONS

THE COMPANY’S MAIN OBJECTIVES

Focus on transforming corporate governance, gradually applying 
digitalization in production and business activities to improve effi ciency, 
competitiveness, and product value in the value chain.

Diversify and expand export markets, seek and exploit new markets as 
well as potential customer segments.

Enhance business effi ciency and maximize shareholder profi t by 
maintaining and developing core businesses in the textile and garment 
industry. Simultaneously, improve fi nancial management to ensure 
sustainable development.

Continue investing in scientifi c and technical research and applying 
information technology to improve production processes; upgrade 
modern and automated machinery and equipment systems.

Strengthening the supervision of the Board of Directors, Board of 
Supervisors and Internal Audit Board to ensure transparency and 
fi nancial effi ciency to bring practical benefi ts to shareholders.

Implement social responsibility and environmental protection 
goals through green production and the application of international 
standards for environmental and labor management. This objective 
aims towards sustainable development and creating long-term value 
for the Corporation and the community.

DEVELOPMENT ORIENTATIONS

MEDIUM AND LONG-TERM 
DEVELOPMENT STRATEGY

» Continue to innovate and develop core products 
while diversifying the product portfolio to meet 
the increasing demands of customers. Promote 
research and development to create high-value 
and differentiated products, helping to maintain 
a competitive position in the market. Continue 
expanding export markets, especially in potential 
regions such as Europe and the US. Simultaneously, 
strengthen domestic market development, 
particularly in e-commerce channels and domestic 
fashion sectors.
» Set a target to promote the application of 
information technology and digital transformation 
in production, management, and business 
activities. Invest in automation technologies to 
optimize production and management processes, 
minimize costs, and increase productivity.
» Continue investing in green production 
technology, environmental protection, and the use 
of renewable energy. Factories will be upgraded to 
meet green and sustainable standards, minimizing 
negative environmental impacts and enhancing 
resource effi ciency.
» Enhance production capacity in key areas, 
especially the Central region, to develop Yarn - 
Weaving - Dyeing - Sewing supply chains. The 
company will build and upgrade factories according 
to international standards, while standardizing 
production processes and quality management 
systems to improve productivity and product 
quality.

» Continue to focus on training and developing 
human resources, creating a team of highly qualifi ed, 
creative personnel who can meet the company’s 
requirements in the digital age. Promote training 
and career development programs to enhance 
employees’ competitiveness and creativity.
» Expand and consolidate strategic partnerships 
domestically and internationally, thereby creating 
opportunities for cooperation and expanding 
distribution channels, improving access to 
international markets, and optimizing the supply 
chain.
» Improve fi nancial management, optimize costs, 
and ensure fi nancial stability to maintain sustainable 
growth. Apply modern fi nancial management 
methods to maximize profi ts and bring real value 
to shareholders.
» Implement socially responsible and 
environmentally protective activities, focusing on 
community programs and social security.
» Optimize operational effi ciency, focusing 
on environmental protection measures, using 
renewable energy, effi ciently exploiting energy 
and water resources, and ensuring sustainable 
development criteria are met.
» Continue to effectively implement environmental 
protection, fi re prevention and fi ghting, security and 
order, fi re and explosion prevention, food safety 
and hygiene, and occupational safety to ensure the 
Corporation’s production and business activities 
are safe and effi cient.
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DEVELOPMENT ORIENTATIONS (Next)

SUSTAINABLE DEVELOPMENT GOALS

» Hoa Tho Textile - Garment Joint Stock 
Corporation is committed to relentlessly striving 
to ensure benefi ts for shareholders, employees, 
and customers. We strive to maintain stable 
business operations, create job opportunities, 
and provide stable incomes for employees.
» Focusing on caring for the material and 
spiritual lives of employees, fully implementing 
welfare regimes, coordinating with đoàn thể 
organizations to promote emulation movements 
in production and labor, and maintaining practical 
welfare programs for employees.
» Committed to creating the safest working 
conditions, helping employees feel secure in their 
work and maximize their potential. The goal is to 
build a healthy, civilized, and advanced working 
environment, ensuring work effi ciency and high 
labor productivity.

» The Corporation always facilitates the activities 
of đoàn thể, political, and social organizations at 
the company, such as the Party, Trade Union, and 
Youth Union, helping to create a united and cohesive 
working environment.
» The Corporation focuses on the labor community 
and social security, upholding human values as the 
core value of the company culture. The company 
shares with and supports employees in diffi cult 
circumstances, while contributing to charitable 
activities and community support, especially in 
remote and disadvantaged areas.
» The Corporation always resolutely complies with 
and acts in accordance with legal regulations, 
especially in matters related to the environment. All of 
the company’s production activities must comply with 
regulations and legal standards, ensuring sustainable 
development and environmental protection.

DEVELOPMENT ORIENTATIONS

VISION, 
MISSION

BUSINESS 
PHILOSOPHY

DEVELOPMENT 
ORIENTATION

To be a pioneering and sustainable 
enterprise in the textile and garment industry, 
a trusted partner in the global supply chain, 
using digital technology as a platform for 
connection and operational excellence.

» The right people are the most valuable as-
set of the corporation.
» Real value is created for customers.
» Contributing to the development of the 
country, the living environment, and meeting 
the expectations of shareholders.

Pioneering in business solutions, 
continuously improving to accompany 
leading customers and partners in the global 
textile and garment industry.

HARMONIZING WITH THE ERA

ENDURING WITH HUMANITY
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RISKS

ECONOMIC RISKS

Risk management plays an important role in the 
development strategy of Hoa Tho Textile - Garment 
Joint Stock Corporation, helping the company maintain 
stability and sustainable development in a volatile 
business environment. The Board of Directors of Hoa 
Tho Textile - Garment Joint Stock Corporation has built 
and implemented a risk management process system to 

The world economy in 2024 continues to face many 
major challenges, complex developments, and 
many unfavorable factors. Unfavorable factors are 
increasing, especially escalating military conflicts in 
some countries, with unpredictable developments 
and the risk of spreading. These tensions not only 
cause loss of life and property but also negatively 
impact the business environment. Conflicts and 
international tensions exacerbate security issues, 
destabilize global supply chains, and reduce the 
flexibility of economies in adapting to change.
Strategic competition between major powers like 
the US, China, and other nations has intensifi ed, 
increasing instability in international trade. 
Protectionist trade policies and trade barriers are 
increasingly established, impacting free trade 
between countries. Consequently, the global 
economy is fragmenting, leading to dispersion in 
global supply chains and directly affecting export 
activities, investment, and economic development 
of nations, including Vietnam.
According to data from the General Statistics 
Offi ce of Vietnam, in 2024, despite numerous risks 

and instabilities in the global economy, Vietnam 
maintained stable growth. Vietnam’s export 
turnover reached 37 billion USD, an 11.2% increase 
compared to the previous year, placing Vietnam 
second globally in total textile and garment 
export turnover, only behind China. The industrial 
production index increased by 8.4% compared 
to the same period last year, higher than the 
1.3% increase in 2023 and 7.4% in 2022. Apparel 
and textile production indices both experienced 
strong growth, increasing by 11.7% and 12.1% 
respectively, demonstrating recovery and positive 
production growth.
However, the textile and garment industry still 
faces signifi cant challenges. Competition from 
other textile and garment-producing countries 
like China, India, and Bangladesh is intensifying, 
and fluctuations in raw material prices can 
signifi cantly impact production costs. Despite this, 
free trade agreements are opening up signifi cant 
opportunities for Vietnam, especially in accessing 
new markets like Europe and the US.

RISKS

ensure that the business can effectively cope with 
unforeseen fluctuations and maintain stability in 
business operations. This process helps Hoa Tho 
identify, assess, and control risks from internal and 
external factors, thereby maximizing opportunities 
and minimizing losses.

To address these challenges and capitalize on 
these opportunities, Hoa Tho Textile - Garment 
Joint Stock Corporation needs to focus on 
diversifying export markets, exploring new 
potential markets, and leveraging the benefi ts of 
free trade agreements. The corporation also needs 
to increase investment in product research and 
development, while applying new technologies to 
enhance product quality and optimize production 
effi ciency. Improving risk management 
capabilities and developing scenarios to respond 
to market fluctuations are key factors for Hoa 
Tho to maintain stability and achieve sustainable 
development in 2025.

29
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INTEREST RATE RISK
In 2024, the Vietnamese textile and garment industry 
continued to face impacts from bank interest rate policies, 
especially with changes in interest rates in major economies. 
After 11 consecutive interest rate hikes from March 2022 and 
maintaining a record high of 5.25-5.5% from July 2023, the US 
Federal Reserve System (Fed) cut interest rates three times 
in 2024 to 4.25%-4.5%. This created opportunities for central 
banks worldwide, including the State Bank of Vietnam (SBV), 
to maintain lower interest rates, thereby stimulating economic 
growth.
In Vietnam, lending rates remained low in 2024 to support 
businesses, including the textile and garment industry. 
However, exchange rate pressure persists, making it diffi cult 
for the SBV to further reduce interest rates. If interest rates 
decrease too sharply, the exchange rate could increase, 
affecting market sentiment and causing foreign investors to 
withdraw capital. For the textile and garment industry, this is 
a crucial factor to monitor, as borrowing costs constitute a 
signifi cant portion of product costs.
To respond to this situation, the Corporation needs to 
proactively monitor and adjust its fi nancial strategy, 
particularly regarding cash flow management and selecting 
appropriate loan sources, minimizing interest expenses, 
diversifying capital sources, and proactively negotiating 
preferential loan terms to maintain effi cient production and 
business operations.

EXCHANGE RATE RISK
The VND/USD exchange rate remains a crucial 
factor influencing the textile and garment industry, 
especially for major export-oriented enterprises like 
Hoa Tho Textile - Garment Joint Stock Corporation 
(HTG), with 90% of its revenue derived from 
exports. Exchange rate fluctuations directly impact 
HTG’s cost structure, as raw materials are primarily 
imported from countries like China and India, while 
fi nished products are exported to markets such as 
the US, Europe, Japan, and Canada.
In 2024, the VND/USD exchange rate continued 
to fluctuate, influenced by both domestic and 
international economic factors. The State Bank 
of Vietnam (SBV) implemented measures to 
stabilize the exchange rate and prevent excessive 
fluctuations despite global economic uncertainties. 
At the end of 2024, the USD/VND exchange rate 
hovered around 24,500 VND/USD, lower than the 
highs recorded in previous years.
Exchange rate fluctuations directly affect HTG’s 
profi ts. A weaker VND against the USD can 
increase the cost of imported raw materials, 
especially those from China and India, potentially 

pressuring the company’s profi t margins. However, 
a favorable exchange rate can enhance HTG’s 
export competitiveness, making its products more 
attractive to international customers, thereby 
boosting export revenue growth. Conversely, 
prolonged exchange rate instability can create 
uncertainty in fi nancial planning and affect investor 
confi dence.
To mitigate exchange rate risks, HTG has 
implemented specifi c fi nancial strategies such as 
forward contracts and hedging measures, ensuring 
stable import costs and minimizing the impact of 
sudden exchange rate fluctuations. The company 
also constantly monitors global exchange rate 
trends to adjust pricing strategies and fi nancial 
management, maintaining competitiveness in the 
global textile market.
In the context of post-pandemic economic 
recovery and the development of trade relations, 
the exchange rate remains a critical factor in HTG’s 
strategy for maintaining and achieving sustainable 
growth in the textile and garment industry.

RISKSANNUAL
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HUMAN RESOURCE RISKS
In the current context, wages in Vietnam’s textile 
and garment industry have increased continuously 
over the years, now second only to China, and higher 
than other major textile and garment exporting 
countries such as India, Indonesia, Cambodia, and 
Bangladesh. This is reducing the competitiveness 
of Vietnam’s textile and garment industry, as 
competing businesses can maintain lower labor 
costs, thereby increasing their competitiveness in 
exports.

LEGAL RISK
Legal risk is a signifi cant factor affecting the 
stability and development capacity of the textile 
and garment industry in general and Hoa Tho 
Textile - Garment Joint Stock Corporation (HTG) 
in particular. Operating in Vietnam, HTG is 
subject to and governed by the domestic legal 
system, including fundamental laws such as 
the Enterprise Law, Accounting Law, Labor Law, 
along with policies, circulars, and decrees related 
to taxation, customs, import-export activities, 
and environmental protection.
Furthermore, as HTG is listed on the Ho Chi 
Minh City Stock Exchange (HOSE), the company 
must also comply with the regulations of the 
Vietnamese stock market, including those 
related to information disclosure and corporate 
governance.
In 2024, the Vietnam Securities Law underwent 
signifi cant revisions, as stipulated in Law No. 
56/2024/QH15, effective from January 1, 2025. 
These changes will directly impact HTG in 
updating and complying with requirements for 
information disclosure, shareholder obligations, 
and corporate governance. Additionally, the 
Ministry of Finance is drafting amendments and 
supplements to Decree 155/2020/ND-CP guiding 
the Securities Law to enhance the effectiveness 
of stock market management and supervision. 

These adjustments may create new requirements that 
HTG must meet to ensure its operations are fully and 
accurately compliant.
Therefore, HTG needs to proactively update new 
legal regulations, train personnel, and adjust internal 
processes to minimize legal risks while capitalizing 
on the opportunities these legal changes bring. The 
corporate governance system also needs to be improved 
to meet new standards, helping the business maintain 
stability and development.

COMPETITIVE RISKS

Vietnam’s textile and garment industry always faces 
competition in raw materials and prices from major 
exporting countries such as China, India, Indonesia, 
and Cambodia, which supply raw materials at cheaper 
prices, thereby creating a great competitive advantage. 
Bangladesh is one of Vietnam’s main competitors 
in textile and garment exports. In 2020, Bangladesh 
ranked 3rd in the world in textile and garment exports, 
after Vietnam and China, with a turnover of 29.8 billion 
USD. However, since 2022, Bangladesh has surpassed 
Vietnam to become the world’s second-largest textile 
and garment exporter, with a turnover of 49 billion USD, 
a sharp increase of 64% compared to 2020. Meanwhile, 
Vietnam’s textile and garment exports only increased 
from 35.3 billion USD in 2020 to 44.6 billion USD in 
2022 and decreased by more than 10% in 2023, to 
39.6 billion USD. Even China, the leading country in the 
textile and garment industry, only recorded a growth 
rate of 3.7% in 2023 compared to 2020.
This competition mainly stems from Bangladesh’s 
cost advantage, with a minimum wage of only 75 USD/
month, much lower than Vietnam (199 USD/month) 
and China (300 USD/month). This helps Bangladesh 
maintain low production costs, thereby attracting low-
priced orders, especially during a period of weak global 
consumer demand, reducing the competitiveness of 
Vietnam’s textile and garment industry.

However, in 2024, Bangladesh faced a serious 
political crisis, leading to economic decline 
and social instability. This crisis has caused 
disruptions in the country’s textile and garment 
production and exports. Protests and political 
conflicts have signifi cantly reduced production 
and business activities in Bangladesh, creating 
opportunities for other countries to strengthen 
their position in the global textile market.
In this context, Vietnam has the opportunity to 
leverage its position in the global textile and 
garment market. Participation in Free Trade 
Agreements (FTA) such as CPTPP, EVFTA, and 
RCEP has created signifi cant opportunities 
for the textile and garment industry to expand 
markets and enhance competitiveness.
To capitalize on these opportunities and 
maintain competitiveness, textile and garment 
enterprises, especially Hoa Tho Textile - 
Garment Joint Stock Corporation (HTG), need 
to continuously improve labor productivity, 
apply advanced technology to production, and 
strengthen human resource management and 
sustainable market development to minimize 
production costs and enhance competitiveness 
in the international market.

Particularly, in the textile and garment industry, labor costs account for a large proportion of the total 
production costs of the Corporation. To train a skilled worker, the business must spend 3-6 months, during 
which time HTG will have to bear training costs and costs incurred due to damaged products. Personnel 
fluctuations, such as high turnover rates or a shortage of skilled labor, will also create diffi culties in 
maintaining productivity and product quality.
Despite facing human resource challenges, HTG has made efforts to maintain stable jobs and income 
for all employees, while applying reasonable compensation, salary, bonus, and benefi t policies to attract 
and retain employees. However, to ensure sustainable development, the Corporation needs to continue to 
improve labor management, promote training, develop professional skills for workers, and optimize labor 
costs in the context of a competitive labor market.

RISKS
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RAW MATERIAL RISKS

The textile and garment industry relies heavily on im-
ported raw materials, especially fabrics and fi bers 
from countries like China. Therefore, fluctuations in 
price, supply, and quality of these raw materials pose a 
signifi cant challenge for the company.
In the context of the increasingly complex international 
situation, such as the war between Russia and Ukraine, 
the sharp increase in the prices of raw materials like 
cotton, crude oil, gasoline, and transportation costs 
has directly affected the product cost of Vietnam’s 
textile and garment industry. These factors increase 
input material costs, especially when raw materials 
are mainly imported from countries like China, which is 
also facing political and economic influences.
In addition to rising prices, another risk factor for the 
textile and garment industry is the requirement to trace 
the origin of cotton, fabric, and yarn from Free Trade 
Agreements (FTAs) such as EVFTA and CPTPP. The 
requirements for “greening” textile products, ensuring 
that products meet sustainable and environmentally 
friendly standards, are creating signifi cant challenges 
for businesses. This not only adds costs to the produc-
tion process but also requires businesses to have long-
term strategies to control the quality of raw materials 
and seek alternative sources.
To address these risks, HTG needs to continue to 
strengthen the control of the quality and price of input 
materials. At the same time, the company also needs 
to optimize the supply chain, reduce dependence on 
certain supply sources, and develop sustainable rela-
tionships with domestic and foreign suppliers. This 
will help HTG maintain production stability and protect 
profi ts in volatile market conditions.

RISKS

ENVIRONMENTAL RISKS
Environmental protection is not only an obligation 
but also an essential factor for maintaining 
the sustainable development of the enterprise. 
Despite signifi cant efforts in implementing 
environmental protection measures, HTG still 
faces many potential risks related to production 
activities.
One of the major threats is environmental 
pollution caused by wastewater, emissions, and 
waste generated during the production process. 
Dyeing, weaving, and fabric fi nishing processes 
can generate harmful waste, affecting the 
surrounding environment and threatening public 
health. In addition, wastewater management 
in textile factories is also a major challenge, 
especially as the requirements for water 
treatment and reuse are becoming increasingly 
stringent by the authorities.
Despite this, HTG always focuses on fulfi lling its 
environmental protection responsibilities. The 
Corporation has invested in using solar power 

systems, and applying renewable energy sources in 
production to minimize dependence on fossil fuels 
and limit negative impacts on the environment. HTG 
has also developed and implemented environmental 
incident prevention and response measures such as 
wastewater treatment, waste control, and remediation 
of potential incidents. However, with increasingly 
stringent legal requirements for environmental 
protection and the constant change of environmental 
protection policies, environmental risks remain a 
factor that needs to be carefully managed.
Therefore, to ensure sustainable production and 
meet environmental protection requirements, HTG 
needs to continue investing in green production 
technology, improving waste control and treatment 
systems, and fully complying with environmental 
regulations. At the same time, the company also 
needs to develop contingency strategies to promptly 
handle environmental incidents, protecting not only 
the company’s interests but also the health of the 
community and the surrounding environment.

OTHER RISKS
Besides risks related to the market, raw materials, 
and the environment, Hoa Tho Textile - Garment Joint 
Stock Corporation (HTG) also faces uncontrollable 
risks, such as epidemics, natural disasters, fi res, 
explosions, and other unexpected incidents. These 
factors can cause signifi cant disruptions to production 
activities, affecting business performance, employee 
safety, and company assets.
In this context, HTG proactively monitors and 
gathers timely information about the surrounding 
environment, including natural factors and epidemics 
that may affect the company’s operations. The 
Corporation has developed contingency scenarios 
to respond flexibly to all emergencies, from natural 
disasters to incidents caused by fi res, epidemics, or 
other force majeure events. These scenarios help 
ensure the smooth operation of business activities 
while minimizing damage to the company.
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LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, AND BOARD OF MANAGEMENT

As of December 31, 2024

01 Nguyen Van Hai
Chairman of the Board of Directors

Current Position Chairman of the Board of Directors

Work Experience

1992 – 2000 Head of the Automatic Embroidery Workshop at Vintex Company, Da Nang

2001 – 2005 Director of Garment Factory 1 – Hoa Tho Textile Company

2006 – 02/2007 Board Member and Director of Hoa Tho Garment Factory 1 – Hoa Tho Textile 
- Garment Joint Stock Corporation

03/2007 – 04/2009 Chief Executive Offi cer of the Corporation and Director of Hoa Tho Garment 
Company - Dong Ha

05/2009 – 2013
Chief Executive Offi cer of the Corporation and Director of Garment Factory 1, 
Veston Research and Improvement Department at Hoa Tho Textile - Garment 
Joint Stock Corporation

2014 – 08/2020 Deputy Permanent General Director, Member of the Party Committee 
Executive Board of Hoa Tho Textile - Garment Joint Stock Corporation

06/2020 - 10/10/2024 Board Member of Hoa Tho Textile - Garment Joint Stock Corporation

08/2020 - 10/10/2024 Board Member and General Director of Hoa Tho Textile - Garment Joint Stock
Corporation

11/10/ 2024 to present Chairman of the Board of Directors of Hoa Tho Textile - Garment Joint Stock 
Corporation

03/12/2024 to present Party Secretary of Hoa Tho Textile - Garment Joint Stock Corporation

BOARD OF DIRECTORS RESUME

LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
AND BOARD OF MANAGEMENT

Number of shares owned:
- Personal: 142,056 shares, accounting for 0.39% 
- Representative: owns 25% of total outstanding shares

3938

No. Member Position

BOARD OF DIRECTORS

1 Mr. Nguyen Van Hai Chairman of the Board of Directors

2 Mr. Nguyen Ngoc Binh Member of the Board of Directors cum General 
Director

3 Mr. Nguyen Duc Tri Member of the Board of Directors

4 Ms. Tran Tuong Anh Member of the Board of Directors

5 Mr. Le Quoc An Independent Member of the Board of Directors

SUPERVISORY BOARD

1 Ms. Nguyen Thi Kim Khanh Head of the Supervisory Board

2 Mr. Nguyen Thanh Son Member of the Supervisory Board

3 Mr. Hoang Duy Khanh Member of the Supervisory Board

BOARD OF MANAGEMENT

1 Mr. Nguyen Ngoc Binh General Director cum Member of the Board of 
Directors

2 Ms. Hoang Thuy Oanh Deputy General Director

3 Ms. Tran Thi Hoa Chau Deputy General Director

4 Mr. Pham Ngoc Trung Chief Executive Offi cer

5 Mr. Phan Quang Long Chief Executive Offi cer

6 Mr. Nguyen Phuoc Hoang Chief Executive Offi cer

7 Mr. Nguyen Van Cuong Chief Executive Offi cer

8 Ms. Nguyen Thi Thu Trang Chief Executive Offi cer

9 Ms. Nguyen Thi Minh Hang Chief Executive Offi cer

10 Ms. Nguyen Thi Tuong Long Chief Accountant 
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03 Nguyen Duc Tri
Member of the Board of Directors

Number of shares owned:
- Personal: 1,123,185 cshares, accounting for 3.12% 
- Representative: owns 11.87% of total outstanding shares

BOARD OF DIRECTORS RESUME (Next)

02  Nguyen Ngoc Binh
Board Member and General Director

Number of shares owned:
- Personal: 273,171 shares, accounting for 0.76% 
- Representative: owns 25% of total outstanding shares

Current Position Board Member and General Director

Work Experience

1999 - 2000 Import-Export Offi cer at Garment Factory 1 - Hoa Tho Textile Company

2001 - 2002 Import-Export Offi cer at the Textile Export-Import Business Department - 
Hoa Tho Textile Company

2003 - 2004 Deputy Head of Textile Export-Import Business Department at Hoa Tho 
Textile Company

2005 - 2007 Deputy Head of Import-Export Yarn Business Department at Hoa Tho Textile
Company

2008 - 2011 Deputy Director of Hoa Tho Yarn Company at Hoa Tho Textile - Garment 
Joint Stock Corporation

2012 – 2013 Head of Yarn Business Department at Hoa Tho Textile - Garment Joint Stock
Corporation

2013 - 2014 Chief Executive Offi cer and Head of Yarn Business Department at Hoa Tho 
Textile - Garment Joint Stock Corporation

07/2014 – 10/10/2024 Deputy General Director of Hoa Tho Textile - Garment Joint Stock Corporation

06/2017 to present Board Member and Deputy General Director of Hoa Tho Textile - Garment 
Joint Stock Corporation

03/2015 to present Chairman of the Board of Directors of Hoa Tho Thang Binh Yarn Joint Stock
Company

11/2015 to present Chairman of the Members’ Council of Hoa Tho Mechanical Construction 
Single Member Limited Liability Company

06/2022 to present Board Member of Viet Thang Corporation - Joint Stock Company

04/2023 to present Board Member of Hue Textile Garment Joint Stock Company

11/10/2024 to present Board Member and General Director

Current Position Member of the Board of Directors

Work Experience

03/1990 - 04/1994 Specialist at Tam Ky General Trading Company, Quang Nam - Da Nang

05/1994 - 03/1997 Deputy Manager of Import-Export Department, Vinatex Danang Branch.

04/1997 - 05/2001 Manager of Import-Export Department, Vinatex Danang Branch

05/2001 - 07/2001 Assistant to the General Director, Hoa Tho Textile Company

08/2001 - 12/2005 Chief Executive Offi cer, Hoa Tho Textile Company

01/2006 - 12/2010 Deputy General Director, Hoa Tho Textile Company, now known as Hoa 
Tho Textile - Garment Joint Stock Corporation

04/2010 Deputy Secretary of the Party Committee, Hoa Tho Textile - Garment Joint
Stock Corporation

03/2010 to present Chairman of the Board, Hoa Tho Garment Joint Stock Company - Quang
Nam.

01/2011 - 07/2020 General Director, Hoa Tho Textile - Garment Joint Stock Corporation

04/2015 - 10/10/2024 Secretary of the Party Committee, Hoa Tho Textile - Garment Joint Stock
Corporation

06/2017 – 31/07/2020 Chairman and General Director, Hoa Tho Textile - Garment Joint Stock
Corporation

 01/01/2019 - 31/12/2019 Chief Executive Offi cer, Vietnam Textile Group

01/01/2020 to present Deputy General Director, Vietnam Textile Group

28/05/2020 to present Chairman of the Board, Hue Textile Garment Joint Stock Company

01/08/2020 - 10/10/2024 Chairman of the Board, Hoa Tho Textile - Garment Joint Stock Corporation.

11/10/2024 to present Member of the Board of Directors, Hoa Tho Textile - Garment Joint Stock 
Corporation

LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
AND BOARD OF MANAGEMENT
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05 Le Quoc An
Independent member of the Board of Directors

Number of shares owned:
- Personal: 30,480 shares, accounting for  0.08% 
- Representative: owns 0% of total outstanding shares

Current Position Independent Member of the Board of Directors

Work Experience

 1972 – 1975 Specialist at the National Economic Development Fund

1975 – 1998 General Director of Viet Thang Textile Company

1998 – 2010 Chairman of the Board of Members of Vietnam Textile and Garment Group

2010 to present Retired under the pension scheme

06/2017 to present Board Member of Hoa Tho Textile - Garment Joint Stock Corporation.

04 Tran Tuong Anh 
Member of the Board of Directors

Number of shares owned:
- Personal: 236,019 shares, accounting for 0.66% 
- Representative: owns 0% of total outstanding shares

Current Position Member of the Board of Directors

Work Experience

07/1994 – 08/2017
Employee in the Administrative Organization Department, Deputy Head 
of Labor Organization, Deputy Head of Administrative Personnel, Chief of 
Offi ce at Hoa Tho Textile - Garment Joint Stock Corporation.

01/2011 – 06/2014 Chief Executive Offi cer of Hoa Tho Textile - Garment Joint Stock Corporation

07/2014 – 08/2024 Deputy General Director of Hoa Tho Textile - Garment Joint Stock Corporation

05/2014 – 04/2022 Chairman of the Board of Directors at Hoa Tho Fashion Joint Stock Company

04/2015 – 08/2024 Member of the Standing Committee of the Party Committee of Hoa Tho 
Textile - Garment Joint Stock Corporation

04/2016 to present Board Member and Deputy General Director of Hoa Tho Textile - Garment 
Joint Stock Corporation

42

BOARD OF SUPERVISORS RESUME

01 Nguyen Thi Kim Khanh
Head of the Board of Supervisors

Number of shares owned:
- Personal: 80,520 shares, accounting for  0.22%
- Representative: owns 0% of total outstanding shares

Current Position Head of the Board of Supervisors

Work Experience

2002 - 2007 Accountant at Thai Duong Private Enterprise

2007 - 2007 Accountant at Nhan Luat Steel Investment and Business Joint Stock 
Company

2007 - 2013 Accountant in the Finance and Accounting Department of Hoa Tho Textile -
Garment Joint Stock Corporation

2013 - 2019 Deputy Head of the Finance and Accounting Department of Hoa Tho Textile -
Garment Joint Stock Corporation

2019 to present
Head of the Internal Audit Department of Hoa Tho Textile - Garment Joint
Stock Corporation, Head of the Board of Supervisors of Hoa Tho Textile -
Garment Joint Stock Corporation

09/2013 to present Head of the Board of Supervisors at Hoa Tho Garment Joint Stock Company,
Duy Xuyen

02 Hoang Duy Khanh 
Member of the Board of Supervisors

Number of shares owned:
- Personal: 0 shares, accounting for 0%
- Representative: owns 0% of total outstanding shares

Current Position Member of the Board of Supervisors

Work Experience

06/2013 to present Financial and Accounting Specialist at Vietnam Textile and Garment Group 

04/2023 to present Member of the Board of Supervisors at Hoa Tho Textile - Garment Joint 
Stock Corporation
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LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
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BOARD OF SUPERVISORS RESUME (Next)

03 Nguyen Thanh Son
Member of the Board of Supervisors

Current Position Member of the Board of Supervisors

Work Experience

02/1990 – 07/1998 Maintenance Worker 3-4, Yarn Factory, Hoa Tho Textile Plant

08/1998 – 12/1999
Permanent Member of the Party Committee, Secretary of the Ho Chi Minh
Communist Youth Union, Deputy Director of Garment Factory 1, Hoa Tho 
Textile Company

01/2000 – 02/2002 Director of Garment Factory 2, Secretary of the Ho Chi Minh Communist 
Youth Union at Hoa Tho Textile Corporation

03/2002 – 12/2002 Deputy of Labor Management, Secretary of the Ho Chi Minh Communist 
Youth Union at Hoa Tho Textile Corporation

01/2003 – 04/2007
Permanent Member of the Party Committee, Permanent Member of 
Emulation and Commendation, Secretary of the Ho Chi Minh Communist 
Youth Union, Committee Member of the Union at Hoa Tho Textile Corporation

05/2007 – 04/2015
Permanent Member of the Party Committee, Permanent Member of 
Emulation and Commendation, Committee Member of the Union at Hoa Tho 
Textile Joint Stock Corporation.

05/2015 – 10/2017
Deputy Secretary of the Party Committee, Permanent Member of Emulation
and Commendation, Committee Member of the Union at Hoa Tho Textile 
Joint Stock Corporation

06/2017 to present Member of the Board of Supervisors at Hoa Tho Textile Joint Stock 
Corporation

11/2017 to present Deputy Secretary of the Party Committee, Member of the Board of Supervisors, 
Chairman of the Union at Hoa Tho Textile Joint Stock Corporation

Number of shares owned:
- Personal: 120,380 shares, accounting for 0.33% 
- Representative: owns 0% of total outstanding shares

BOARD OF MANAGEMENT RESUME

01 Nguyen Ngoc Binh
Board Member and General Director

Biography of Mr. Nguyen Van Hai, Ms. Tran Tuong Anh, Mr. Nguyen Ngoc Binh: please refer to the biography 
of the Board of Directors

02 Hoang Thuy Oanh
Deputy General Director

Current Position Deputy General Director

Work Experience

12/2000 – 03/2002 Import-Export Specialist at Vinatex Danang Branch

04/2002 – 04/2004 Offi cer in the Import-Export Business Department, Hoa Tho Textile 
Corporation

05/2004 – 07/2009 Deputy Head of the Import-Export Business Department, Hoa Tho Textile 
Joint Stock Corporation

08/2009 – 05/2014 Head of the Garment Business Department, Hoa Tho Textile Joint Stock
Corporation

01/2011 – 06/2014 Chief Executive Offi cer, Hoa Tho Textile Joint Stock Corporation

07/2014 to present Deputy General Director, Hoa Tho Textile Joint Stock Corporation

 08/2020 to present Board Member, Hoa Tho Garment Joint Stock Company - Duy Xuyen

04/2023 to present Board Member, Hanoi Textile and Garment Joint Stock Corporation
Number of shares owned:
- Personal: 187,968 shares, accounting for 0.52% 
- Representative: owns 0% of total outstanding shares

LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
AND BOARD OF MANAGEMENT
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BOARD OF MANAGEMENT RESUME (Next)

03 Tran Thi Hoa Chau 
Deputy General Director

Current Position Deputy General Director

Work Experience

04/2003 – 11/2007 Staff Member, Garment Business Department, Hoa Tho Textile and Garment
Joint Stock Corporation

12/2007 – 02/2009 Team Leader, Garment Business Department, Hoa Tho Textile and Garment
Joint Stock Corporation

03/2009 – 04/2013 Deputy Manager, Garment Business Department, Hoa Tho Textile - Garment 
Joint Stock Corporation

05/2013 – 05/2015 Manager, Garment Business Department 2, Hoa Tho Textile - Garment Joint 
Stock Corporation

06/2015 – 07/2020
Chief Executive Offi cer and Manager, Garment Business Department 2, Hoa 
Tho
Textile and Garment Joint Stock Corporation

08/2020 – 04/2022 Deputy General Director and Manager, Garment Business Department 2, Hoa
Tho Textile and Garment Joint Stock Corporation

05/2022 - 03/2024 Deputy General Director and Manager, Garment Business Department 1, Hoa
Tho Textile and Garment Joint Stock Corporation

04/2024 to present Deputy General Director of Hoa Tho Textile - Garment Joint Stock Corporation

05/2017 to present Chairman of the Board of Directors, Hoa Tho Hoi An Garment Joint Stock
Company

Number of shares owned:
- Personal: 119,206 shares, accounting for 0.33%
- Representative: owns 0% of total outstanding shares

04 Pham Ngoc Trung
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

2000 – 2007 In charge of planning at Factory 2, Hoa Tho Textile and Garment Joint Stock
Corporation

2008 – 2009 Deputy Director of Factory 2, Hoa Tho Textile - Garment Joint Stock 
Corporation

2010 – 08/2014 Director of Hoa Tho Veston Factory, Hoa Tho Textile - Garment Joint Stock 
Corporation

08/2014 to present Chief Executive Offi cer and Director of Hoa Tho Veston Factory, Hoa Tho 
Textile - Garment Joint Stock Corporation

08/2015 - 08/2020 Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company 
- Duy Xuyen

08/2014 – 03/2016 Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company 
- Phu Ninh

04/2016 – 08/2016 Chairman of the Board of Directors and Director, Hoa Tho Garment Joint 
Stock Company - Phu Ninh

09/2016 to present Chairman of the Board of Directors, Hoa Tho Garment Joint Stock Company 
- Phu Ninh

Number of shares owned:
- Personal: 138,630 shares, accounting for 0.39% 
- Representative: owns 0% of total outstanding shares

LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
AND BOARD OF MANAGEMENT
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BOARD OF MANAGEMENT RESUME (Next)

05 Phan Quang Long
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

06/1993 – 1995 Planning offi cer for wages at Dien Ban Garment Enterprise

1995 – 2002 Materials offi cer at Dien Ban Garment Enterprise

2002 – 2013 In charge of planning at Hoa Tho Garment Company - Dien Ban

2013 – 05/2014 Deputy Director of Hoa Tho Garment Company - Dien Ban

06/2014 to present Director of Hoa Tho Garment Company - Dien Ban

08/2015 – 07/2017 Chairman of the Board of Directors, Hiep Duc Garment Joint Stock Company

01/2016 to present Chief Executive Offi cer of Hoa Tho Textile - Garment Joint Stock Corporation,
also serving as Director of Hoa Tho Garment Company - Dien Ban

Number of shares owned:
- Personal: 140,199 cshares, accounting fo r0.39%
- Representative: owns 0% of total outstanding shares

06 Nguyen Phuoc Hoang 
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

 07/1996 – 04/1999 Worker at Hoa Tho Yarn Factory, Hoa Tho Textile and Garment Company

 05/1999 – 09/2004 Production Shift Leader at Hoa Tho Yarn Factory, Hoa Tho Textile - Garment 
Joint Stock Corporation

10/2004 – 02/2013 Labor Supervisor at Hoa Tho Yarn Factory, Hoa Tho Textile - Garment Joint 
Stock Corporation

04/2013 - 03/2016 Deputy Director of Hoa Tho Yarn Factory 2, Hoa Tho Textile - Garment Joint 
Stock Corporation

04/2016 to present Director of Hoa Tho Yarn Factory 2, Hoa Tho Textile and Garment Joint Stock
Corporation

08/2020 to present Chief Executive Offi cer of Hoa Tho Textile - Garment Joint Stock Corporation

Number of shares owned:
- Personal:53,541 shares, accounting for 0.15% 
- Representative: owns 0% of total outstanding shares

07 Nguyen Van Cuong 
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

12/1984 – 12/1987 Accountant of MB Dien Quang Cooperative, Dien Ban, Quang Nam

01/1988 – 12/1997 Planning and accounting at Dien Ban Garment Enterprise

01/1988 – 09/2003 Chief Accountant at Quang Nam Garment Company

09/2003 – 08/2011
Specialist, Deputy Head of Finance and Accounting Department, Head of
Finance and Accounting Department at Hoa Tho Textile and Garment Joint
Stock Corporation

08/2011 – 12/2019 Chief Accountant of Hoa Tho Textile - Garment Joint Stock Corporation

04/2014 to present Head of the Board of Supervisors, Hoa Tho Garment Joint Stock Company
Quang Nam

01/2020 to present Chief Executive Offi cer of Finance, Person in Charge of Administration at 
Hoa Tho Textile - Garment Joint Stock Corporation

01/2020 to present Board Member of Hoa Tho Yarn Joint Stock Company Thang Binh

11/2020 to present Board Member of Hoa Tho Garment Joint Stock Company Duy Xuyen

05/2022 to present Chairman of the Board of Directors, Hoa Tho Fashion Joint Stock Company
Number of shares owned:
- Personal: 95,594 shares, accounting for 0.27%
- Representative: owns 0% of total outstanding shares
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08 Nguyen Thi Thu Trang 
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

09/2007 Offi ce Specialist, Hoa Tho Textile - Garment Joint Stock Corporation

08/2012 Specialist in Charge of Social Responsibility – Offi ce of Hoa Tho Textile and
Garment Joint Stock Corporation

01/2014 Deputy Offi ce Manager, Hoa Tho Textile - Garment Joint Stock Corporation

08/2017 to present Offi ce Manager, Hoa Tho Textile - Garment Joint Stock Corporation

08/2022 to present Secretary of the Party Cell at the Offi ce, Hoa Tho Textile - Garment Joint 
Stock Corporation

06/04/2023 to present Chief Executive Offi cer and Offi ce Manager, Hoa Tho Textile - Garment Joint 
Stock Corporation

Number of shares owned:
- Personal: 20,553 shares, accounting for 0.06%
- Representative: owns 0% of total outstanding shares

09 Nguyen Thi Minh Hang
Chief Executive Offi cer

Current Position Chief Executive Offi cer

Work Experience

05/2012 - 06/2013 Business staff, Export-Import Garment Business Department, Hoa Tho 
Textile - Garment Joint Stock Corporation

06/2013 - 08/2014 Team leader, Garment Business Department 1, Hoa Tho Textile - Garment 
Joint Stock Corporation

08/2014 - 12/2017 Deputy Head of Garment Business Department 1, Hoa Tho Textile - Garment 
Joint Stock Corporation

01/2018 - 04/2023 Head of Garment Business Department 5, Hoa Tho Textile - Garment Joint 
Stock Corporation

04/2023 to present Chief Executive Offi cer, Hoa Tho Textile - Garment Joint Stock Corporation

Number of shares owned:
- Personal: 43,453 shares, accounting for 0.12%
- Representative: owns 0% of total outstanding shares

10 Nguyen Thi Tuong Long
Chief Accountant

Current Position Chief Accountant

Work Experience

10/2005 – 12/2013 Accountant at Hoa Tho Textile - Garment Joint Stock Corporation

01/2014 – 06/2020 Deputy Manager of Finance and Accounting at Hoa Tho Textile - Garment 
Joint Stock Corporation

07/2020 to present Chief Accountant at Hoa Tho Textile - Garment Joint Stock Corporation

06/2017 to present Head of the Board of Supervisors at Hoa Tho Fashion Joint Stock Company

04/2022 to present Member of the Board of Directors at Hoa Tho Hoi An Garment Joint Stock 
Company

Number of shares owned:
- Personal: 54,330 shares, accounting for 0.15% 
- Representative: owns 0% of total outstanding shares

BOARD OF MANAGEMENT RESUME (Next)

LIST OF THE BOARD OF DIRECTORS, SUPERVISORY BOARD, 
AND BOARD OF MANAGEMENT
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HUMAN RESOURCES SITUATION AND POLICIES FOR EMPLOYEES

No. Criteria
2024

Quantity (people) Proportion (%)

CLASSIFICATION BY QUALIFICATION

1 University, Post-graduate           507 5.26%

2 College, Vocational        575 5.97%

3 Basic and Technical Workers        262 2.72%

4 General Labor Qualifi cation      8,287 86.05%

CLASSIFICATION ACCORDING TO LABOR NATURE

1 Direct Labor     6,468 67.16%

2 Indirect Labor    3,163 32.84%

CLASSIFICATION BY GENDER

1 Male   2,464 25.58%

2 Female 7,167 74.42%

ACCORDING TO CONTRACT DURATION

1 Short-term contract under 1 year        43 0.45%

2 Fixed-term contract 1 to 3 years      40 0.42%

3 Indefi nite term contract    9,548 99.14%

ACCORDING TO MANAGEMENT LEVEL

1 High-level Management        14 0.15%

2 Mid-level Management      27 0.28%

3 Branch-level Management         36 0.37%

ACCORDING TO AGE

1 Ages 18 to 25     896 9.30%

2 Ages 26 to 35  3,887 40.36%

3 Ages 36 to 45  3,465 35.98%

4 Over 45 1,383 14.36%

Total  9,631 100.00%

HUMAN RESOURCES SITUATION AND POLICIES FOR EMPLOYEES

AVERAGE INCOME OF EMPLOYEES OVER THE YEARS
Unit: Million VND/person/month

YEAR 2021 2022 2023 2024 PLAN 2025

Average income of 
employees

8.78 9.96 9.66 10.92 11.16

Total number of 
employees (people)

9,807 10,339 10,133 9,631 9,955

Hoa Tho Textile - Garment Joint Stock Corporation and 
the Trade Union always closely coordinate to take care 
of the material and spiritual life of employees. Welfare 
policies, vocational training, and cultural and sports 
activities help create a healthy working environment, 
fostering solidarity and unity among members. Thanks 
to this, the Corporation’s labor force is always stable 
and qualifi ed, ensuring the completion of production 
and business targets in 2024 and subsequent years.

Average income of workers in the period 2021-2024

2021 2022 2023 2024 Plan 2025

8.78
9.96 9.66

10.92 11.16
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REMUNERATION POLICY

The remuneration policy at Hoa Tho Textile and 
Garment Joint Stock Corporation is designed 
to ensure fairness and encourage employees 
to contribute actively to the development of the 
enterprise. The salary payment process is based on 
the overall production and business results of the unit 
and the individual contribution of each employee. The 
Corporation applies the principle of paying salaries 
according to job level coeffi cients, piecework wages, 
and product wages, combined with evaluating work 
completion results, to ensure reasonable and fair 
wages for all employees.
The Corporation consistently ensures timely and 
complete salary payments, including supplementary 

payments such as the 13th-month salary, Tet 
bonuses, and bonuses for signifi cant holidays like 
New Year’s Day, April 30th, May 1st, and National 
Day. Furthermore, performance-based reward 
and recognition programs are implemented to 
motivate outstanding teams and individuals, 
fostering innovation and enhancing productivity. 
The Corporation also provides seniority bonuses 
and Tet gifts for long-term employees. This 
policy helps secure the livelihood of employees, 
motivating them to dedicate themselves to the 
company’s sustainable growth.

PROJECTED SALARY AND BONUS POLICY FOR EMPLOYEES IN 2025
Continue maintaining salary, bonus, benefi ts, training, and promotion policies for employees. The average 
employee income will increase by 7% compared to 2024, and policies will be enacted to improve employee 
well-being based on business performance

POLICIES FOR EMPLOYEES

5554

Hoa Tho Textile - Garment Joint Stock Corporation is deeply aware 
of the important role of human resources in ensuring the sustainable 
existence and development of the enterprise. Therefore, the Corporation 
constantly strives to create a positive working environment and adequate 
conditions for employees, from improving the quality of spiritual life to 
improving the working environment. The Corporation regularly grasps 
the thoughts and aspirations of employees to have reasonable support 
policies, while maintaining high-quality training and recruitment. These 
efforts help improve the capacity and quality of the workforce, create 
attachment and peace of mind for employees, accompanying the 
development and success of the company.

BENEFITS POLICY

» Complying with the welfare policies as prescribed 
by the government, ensuring 100% of employees 
are covered by social insurance, health insurance, 
and unemployment insurance, providing 24/7 
risk insurance for all workers, and offering health 
insurance for key personnel, along with cancer 
screening for female employees.  
» Health check-ups for employees are organized by 
Da Nang General Hospital to monitor and improve 
workers’ health conditions.  
» Cultural, artistic, and sports activities such as 
cooking contests, folk culture festivals, and men’s 
and women’s football tournaments are organized 
to create a positive atmosphere, strengthen the 
bond among company members, and build team 
spirit.  
» Birthday gifts are given to employees, and 
gifts are presented to retired staff, with bonuses 
provided during holiday periods such as New Year’s 
Day, Lunar New Year, April 30, May 1, National Day, 
and other occasions.  
» Support is provided to employees facing 
diffi cult circumstances, with assistance for those 
with children in daycare, travel expenses, and 
transportation support.  
» Domestic and international trips are organized 
for employees to help them relax and improve their 
mental well-being.  

» The company focuses on human resource 
training, especially for senior management, and 
continuously fosters and develops the skills of 
employees.  
» Investment is made in the infrastructure to create 
a green, clean, and beautiful working environment 
and to develop a corporate culture that ensures 
employees feel secure and engaged with the 
company.  
» The Corporation has provided additional Buggy 
cars and electric motorcycles to assist employees 
with mobility and work-related tasks within the 
company premises.  
» Improvements have been made to the motorcycle 
and car parking areas, landscaping has been 
enhanced with more greenery around the premises, 
and the coffee room space has been expanded. 
The Hoa Tho supermarket has also increased its 
range of fresh packaged items to meet employees’ 
shopping needs more quickly and conveniently.  
» Free yoga and dance sports classes are offered, 
along with foosball tables, ping-pong tables, and 
badminton courts for employees to relax during 
breaks and after work.  
» Regular maintenance and repairs are carried out 
to ensure the safety, cleanliness, and aesthetic 
quality of the factory and offi ce buildings.  

HUMAN RESOURCES SITUATION AND POLICIES FOR EMPLOYEES
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POLICIES FOR EMPLOYEES (Next)

RECRUITMENT AND TRAINING POLICY

The Corporation implements a rigorous recruitment process to select new employees with 
the necessary qualifi cations, skills, and experience for various positions. Simultaneously, 
the company emphasizes ethical conduct and the desire for long-term commitment from 
employees. Hòa Thọ considers human resources as its most valuable asset, a decisive factor in 
the company’s survival and sustainable development. Developing high-quality human resources 
is a prerequisite for the Corporation to achieve its long-term development goals.
The Corporation focuses on training and developing professional expertise for its employees. 
The Corporation regularly organizes training courses to enhance employee capabilities 
comprehensively. Additionally, the company conducts online training, internal training, and 
classes to improve the capacity of its workforce, thereby meeting the requirements for effective 
research and development of the production chain at the factories.
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POLICIES FOR EMPLOYEES (Next)

RECRUITMENT AND TRAINING POLICY
2024 Training Courses

.NO TRAINING COURSE NAME TRAINING UNIT

1 Fiber and Textile Technology Engineer Hanoi University of Textile and Garment
Industry

2 Corporate Culture (Internal)
Deputy General Director Tran Tuong Anh

3 Deputy General Director Tran Tuong Anh Central Occupational Safety and Health
Training and Inspection Joint Stock Company

4 Occupational Safety and Health Training for
Group 3 and Group 6 BSI Vietnam

5
Awareness and Internal Auditor Training for
Quality Management System according to
ISO 9001:2015

(Internal)

6 Business Communication and Situation
Handling Experience Hung Garment Factory

7 SmartPro Training and Consulting Joint Stock
Company

8 ITExpert Training Center

9 Digital Performance Tomorrow Marketers Service Joint Stock
Company

10 Brand Development Tomorrow Marketers Service Joint Stock
Company

11 Data Analysis Tomorrow Marketers Service Joint Stock
Company

12 Date Engineer Insight DATA Data Analysis Solutions
Company Limited

13 The Art of People Management VCCI

14 Power BI Data Analyst Datapot Company Limited

15 Investment and Bidding Project
Management Corporation

16 Commodity Policy & Import-Export
Commodity Specialized Management Vietnam Customs School

CompTIA Security+

Professional Business Analysis (BA)

.NO TRAINING COURSE NAME TRAINING UNIT

17 Line Leader - Shift Leader Ho Chi Minh City College of Industry

18
Labor Law – Updates on Guidance
Documents and Lessons Learned from
Practical Situations

VCCI

19 Sales Skills and CV Implementation New Vision Company

20 Middle Management VCCI

21 Yarn Quality Control Training Ho Chi Minh City College of Industry

22 Corporate Culture for Specialists

23 SA:8000 Internal Auditor BV

24 Middle Management Corporate Culture Deputy General Director Tran Tuong Anh
((Internal

25 Legal Corporation

26 Fabric Defect Analysis Le Thi Tuyet Hoa and Nguyen Thi Tram

27 Social Insurance 2024 VCCI - ITB

28 Sustainable Production and Consumption
for Manufacturing Enterprises VCCI

29 Common Mistakes When Preparing Social
Insurance Inspection Documents ATC Academy

30 Sewing Line Technical Training Ho Chi Minh City College of Industry

31 Capacity Building for Businesses through
RCEP & FPA VCCI

32 Soft Skills for Employees VCCI

33 Yarn Industry Bureau Project 2024 Hanoi Textile and Garment College
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SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

1 Net Revenue 4,700,210 5,102,929 108.57%

2 Cost of Goods Sold 4,268,076 4,510,747 105.69%

3 Financial Income 84,155 115,657 137.43%

4
General & administration, sales, and
financial expenses

311,846 375,199 120.32%

5 Profit from business activities 206,842 334,518 161.73%

6 Other profit 3,969 18,353 462.47%

7 Profit before tax 210,811 352,872 167.39%

8 Profit after tax 169,873 282,504 166.30%

Unit: Million VND

In 2024, the global economy faced numerous diffi culties and 
challenges, including a global economic downturn, rising inflation, 
and prolonged political instability. These objective factors 
signifi cantly impacted the textile and garment industry, as market 
demand stagnated, and orders were primarily small and fragmented 
with stringent quality and delivery time requirements. Notably, during 
the fi rst six months, order values remained low, with some even 
below production costs, resulting in a bleak market outlook. However, 
the situation unexpectedly reversed in the latter half of the year as 
some of Vietnam’s textile and garment competitors, particularly 
Bangladesh, faced political instability. This created an opportunity for 
Vietnam, as customers shifted orders from Bangladesh, prioritizing 
the Vietnamese textile and garment market.
In response to these unexpected changes, Hoa Tho Textile - Garment 
Joint Stock Corporation proactively implemented various solutions to 
maintain and boost production and business activities. Specifi cally, 
the company’s net revenue increased by 8.57% compared to 2023, 
while the cost of goods sold only rose by 5.69%, indicating effective 
cost control. However, increased input fabric prices from China and 
higher energy costs for production exerted pressure on production 
expenses. Despite this, gross profi t increased signifi cantly by 37.04% 
compared to the previous year. Financial income also saw a 37.43% 
compared to the previous year increase, contributing to the robust 
growth of net profi t from business activities, which surged by 61.73% 
to 334,518 million VND, the highest profi t in the company’s history.

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

CONSOLIDATED NET REVENUE STRUCTURE

ITEM
2023 2024

Value Proportion Value Proportion

Garment Industry 3,772,753 80.27% 4,084,717 80.05%

Yarn Industry 927,457 19.73% 1,018,212 19.95%

Total 4,700,210 100% 5,102,929 100%

GROSS PROFIT STRUCTURE

Unit: Million VND

ITEM
2023 2024

Value Proportion Value Proportion

Garment Industry 417,750 96.67% 521,141 88.00%

Yarn Industry 14,384 3.33% 71,071 12.00%

Total 432,134 100% 592,212 100%

Unit: Million VND

NO.                            TARGET                                2023 IM.         2024 IM.             % 2024/2023
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EXPORT MARKET STRUCTURE IN 2024

ITEM
2023 2024

Value Proportion Value Proportion

USA 123,594 47.20% 121,739 47.70%

Japan 52,636 20.10% 40,418 15.84%

Europe (EU 28) 35,225 13.45% 32,453 12.72%

South Korea 5,814 2.22% 3,935 1.54%

China 5,458 2.08% 5,749 2.25%

ASEAN 6,725 2.57% 6,654 2.61%

Other 32,379 12.37% 44,276 17.35%

Total 261,831 100% 255.224 100%

Unit: 1,000 USD

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS (Next)

In 2024, Hoa Tho Textile - Garment Joint Stock 
Corporation’s export market experienced 
signifi cant fluctuations. Although the total export 
value slightly decreased from 261.8 million USD 
to 255.2 million USD, the proportion of exports to 
key markets remained stable. Specifi cally, exports 
to the US maintained the highest share at 47.7%, 
despite a slight decrease in value compared to 
2023. Conversely, exports to Japan declined sharply 
from 52.6 million USD (20.1%) to 40.4 million USD 
(15.84%) due to a signifi cant drop in Japanese 
import demand.

However, exports to China and other markets 
showed positive growth. Exports to China increased 
from 5.5 million USD (2.08%) to 5.7 million USD 
(2.25%), driven by order shifts from other markets 
like Bangladesh and Myanmar, which faced 
production and export challenges. The “Other” 
market also grew signifi cantly, from 32.4 million 
USD to 44.3 million USD, reflecting Hoa Tho’s market 
expansion strategy and effective utilization of Free 
Trade Agreements (FTAs).
Despite the slight decrease in total export value 
from 261.8 million USD to 255.2 million USD, the 
proportion of key markets like the US and China 
remained stable. This demonstrates the company’s 
sound strategic shift in seeking and expanding new 
markets, while reflecting Hoa Tho’s adaptability to 
fluctuations in the global economy.

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
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NO. PROJECT NAME
COMPLETION 

TIME
TOTAL 

INVESTMENT
CONTRACT 

VALUE
IMPLEMENTED 

VALUE 2024

DISBURSED 
VALUE YEAR 

2024
NOTE

1

In-depth Investment 
Project and 
Garment Industry 
Equipment 
Supplement - Phase 
4, 2023

February 2024 8.5 7.7 7.7 7.7 Completed

2

Project: In-depth 
Investment in 
Garment Industry 
Equipment and 
Technology - Phase 
1, 2024

Q2/2024 
–

 Q4/2024
50 47 47 22 Completed

3

In-depth Investment 
Project for Yarn 
Industry Equipment 
Supplement

April 2024 18 16.1 16.1 16.1 Completed

4

In-depth Investment 
Project for Yarn 
Industry Equipment 
Supplement Phase 
2, 2023

May 2024 4.2 3.28 3.28 3.28 Completed

5

Project: In-depth 
Investment in 
Yarn Industry 
Equipment

Year 2024 – Q1/
Year 2025

35 18.6 16.3 14.7
In 

progress

INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION IN 2024

Unit: Billion VND

INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION IN 2024

NO. PROJECT NAME
COMPLETION 

TIME
TOTAL 

INVESTMENT
CONTRACT 

VALUE
IMPLEMENTED 

VALUE 2024

DISBURSED 
VALUE YEAR 

2024
NOTE

6

Trieu Phong 
Garment Factory 
Construction 
Investment Project 
– Phase 3

Year 2024 96 59.5 59.5 53.2
In 

progress

7

Investment Project 
for Renovation of 
the Vest Cutting 
Workshop

Year 2024 9.5 7.05 7.03 6.7
In 

progress

8

Project: Investment 
in Harmonic Wave 
Improvement at the 
Corporation

April 2024 5.5 5.45 5.45 3.8 Completed

9

Rooftop Solar 
Power System 
Investment Project 
at the Corporation

Year 2024 40 29.02 28.71 21.2
In 

progress

10

Consulting Project 
for Building the 
Strategy of Hoa Tho 
Textile - Garment 
Joint Stock 
Corporation for the 
period 2020-2030

Q4/2019 – 
Q4/2024

5.8 4.63 0.26 0.69 Completed

11
Car Investment 
Project

Year 2024 7 6.4 6.4 6.4 Completed

Total 279.5 204.73 197.73 155.77
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FINANCIAL SITUATION IN 2024

NO. INDICATOR UNIT 2023 2024 2024/2023 %

1 Total Asset Million VND 2,507,721 2,922,216 116.53%

2 Net Revenue Million VND 4,700,210 5,102,929 108.57%

3
Profit from Business
Activities

Million VND 206,842 334,518 161.73%

4 Other Profit Million VND 3,969 18,353 462.47%

5 Profit Before Tax Million VND 210,811 352,872 167.37%

6 Profit After Tax Million VND 169,873 282,504 166.29%

7 EPS VND 4,444 6,634 149.29%

FINANCIAL SITUATION

FINANCIAL SITUATION IN 2024

KEY FINANCIAL INDICATORS

NO. INDICATOR UNIT 2023 2024

I Solvency Ratios

- Current Ratio times 1.22 1.17 

- Quick Ratio times 0.69 0.73 

II Capital Structure Ratios

- Debt/Total Assets Ratio times 0.67 0.68

- Debt/Equity Ratio times 2.00 2.16

III Operating Capacity Ratios

- Inventory Turnover turnover 5.09 5.81 

- Total Asset Turnover turnover 1.91 1.88 

IV Profi tability Ratios

- Profi t After Tax/Net Revenue Ratio (ROS) % 3.61% 5.54%

- Return on Average Equity (ROE) % 19.55% 32.09%

- Return on Average Assets (ROA) % 6.90% 10.40%

- Operating Profi t/Net Revenue Ratio % 4.40% 6.55%



70 71

Operations in 
the year

ANNUAL
REPORT 2024

Liquidity

In 2024, HTG’s current ratio reached 
1.17 times, a decrease of 0.05 times 
compared to 2023. Meanwhile, the 
quick ratio increased to 0.73 times, 
up 0.04 times compared to the same 
period. At the end of 2024, short-term 
debt increased faster than short-term 
assets, with a growth rate of 0.06 times. 
Specifi cally, short-term loans increased 
by 283 billion VND, and accounts 
payable increased by 44 billion VND.

This was due to the recovery of the textile and garment industry from the beginning of the fourth quarter 
of 2024. After a diffi cult period, the textile and garment market, especially the yarn sector, showed signs 
of recovery, with demand and selling prices signifi cantly improving. Major export markets such as the US, 
EU, and Japan maintained stable demand. The expansion of credit, especially short-term loans, to meet the 
needs of importing goods for processing products, was a key factor in maintaining production and timely 
delivery. However, the increase in debt also requires HTG to focus on cash flow management, ensuring 
liquidity and the ability to pay short-term debts.

Operational Capacity

In 2024, inventory turnover increased from 
5.09 turns to 5.81 turns. The main reason 
was that the cost of goods sold increased 
by 5.49%, while the average inventory only 
increased by 2.88% compared to the same 
period last year, indicating that the use of 
inventory in production has become more 
effi cient, as revenue from goods sold is 
realized more quickly, reducing inventory 
holding time.
However, total asset turnover decreased from 1.91 turns to 1.88 turns. The main reason was that net revenue 
in 2024 only slightly increased compared to the Corporation’s average total assets. This was mainly due to 
the sharp increase in the price of raw materials, including cotton, yarn, and chemicals, leading to a signifi cant 
increase in the cost of goods sold. Although net revenue also increased, the increase was not enough to keep 
pace with the increase in total assets.
Overall, the performance indicators of the Corporation in 2024 have improved in some aspects, but there 
are still challenges to overcome. The Corporation also focuses on improving asset utilization effi ciency and 
controlling input material costs to enhance productivity and optimize profi ts in the following years.

Capital Structure
In 2024, the capital structure indicators 
of Hoa Tho Textile and Garment Joint 
Stock Corporation recorded growth 
compared to the same period last 
year. Specifi cally, the debt-to-total 
assets ratio increased from 0.67 
times to 0.68 times (an increase of 
0.01 times). The debt-to-equity ratio 
also increased from 2.00 times to 
2.16 times (an increase of 0.16 times).

The increase primarily came from the Corporation’s payables, which rose by 19.59%. Payables accounted for 
68% of total capital. At the same time, total assets and equity increased by 16.53% and 10.41%, respectively. 
The main reason for this increase was that the Corporation took out more short-term loans to support its 
production and business activities, maximizing opportunities in the market. While these ratios have increased, 
they remain within reasonable levels and do not pose signifi cant risks to the company’s fi nancial situation.
As a company primarily engaged in manufacturing, Hoa Tho is effectively utilizing borrowed capital to 
generate profi ts. This not only helps maintain stable production and business operations but also contributes 
to increasing equity value. With the current level of debt, the Corporation is fully capable of meeting its debt 
obligations and leveraging fi nancial leverage effectively to ensure sustainable development.

Profi tability

Overall, Hoa Tho Textile - Garment Joint 
Stock Corporation’s profi tability in 2024 
signifi cantly improved, with key fi nancial 
indicators showing strong growth. 
Specifi cally, profi t after tax and profi t from 
business activities increased by 66.08% 
and 61.71%, respectively, far exceeding the 
increase in net revenue (8.57%), average 
equity (10.41%), and average total assets 
(16.53%).
In 2025, the textile and garment industry, including Hoa Tho, will continue to face signifi cant challenges from 
fluctuations in tariff policies, especially from the US - a country that accounts for more than 40% of Vietnam’s 
textile and garment exports. The US is currently a key market, and changes in President Donald Trump’s tariff 
policies could affect the industry’s export capacity. However, with the shift of orders from China and India 
to Vietnam and other countries, Hoa Tho has the opportunity to maintain its growth momentum. Vietnam 
currently has a signifi cant advantage in terms of low labor costs, only half that of China, and high product 
quality, increasing its competitiveness in meeting the stringent demands of major markets like the US.
With these advantages, coupled with the ability to optimize costs and improve productivity, Hoa Tho can 
maintain and improve its profi tability in 2025, although the textile and garment industry still needs to cope 
with risk factors from tax policies and global market fluctuations.

FINANCIAL SITUATION IN 2024
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Quick Ratio
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SHAREHOLDERS STRUCTURE, CHANGE IN THE OWNER’S EQUITY

As of December 31, 2024

Charter capital
VND 360,027,080,000

Number of shares issued
36,002,708 shares 

Par value
10,000 VND/share

     Common shares
36,002,708 shares

Number of 
treasury shares

0 shares
Number of shares 

outstanding

36,002,708 shares 

SHAREHOLDERS STRUCTURE, CHANGE IN THE OWNER’S EQUITY

SHAREHOLDER STRUCTURE
As of December 25, 2024

NO. SUBJECT
NUMBER OF

SHARES

OWNERSHIP
PERCENTAGE/

CHARTER
(%) CAPITAL

NUMBER OF
SHAREHOLDERS

SHAREHOLDER STRUCTURE

ORGANIZATION INDIVIDUAL

1

Major
Shareholder

22,274,205 61.87% 1 1 0

Domestic 22,274,205 61.87% 1 1 0

Foreign 0 0% 0 0 0

2

Company’s
Trade Union

424,629 1.18% 2 2 0

Domestic 424,629 1.18% 2 2 0

Foreign 0 0% 0 0 0

3

Other 13,303,874 36.95% 2,962 7 2,955

Domestic 13,296,059 36.93% 2,956 5 2,951

Foreign 7,815 0.02% 6 2 4

TOTAL 36,002,708 100% 2,817 9 2,808

Domestic 35,994,893 99.98% 2,959 8 2,951

Foreign 7,815 0.02% 6 2 4

LIST OF MAJOR SHAREHOLDERS
As of December 25, 2024

NAME ADDRESS NUMBER OF SHARES
OWNERSHIP RATIO/

CHARTER CAPITAL (%)

Vietnam Textile and Garment 
Group

Leadvisors Place Building - 
41A Ly Thai To, Hoan Kiem 

District, Hanoi, Vietnam
22,274,205 61.870%

CHANGES IN OWNER’S INVESTMENT CAPITAL

TREASURY STOCK TRANSACTIONS

OTHER SECURITIES

None

None

None
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ASSESSMENT OF OPERATING RESULTS

Analysis of the 
Company’s overall 

operations

In 2024, the global economy faced many diffi culties and challenges, 
but the Vietnamese textile and garment industry maintained many 
important advantages, especially thanks to the fact that 17 out of 
19 new-generation Free Trade Agreements (FTAs) have taken effect. 
This is a great opportunity, opening up large markets for Vietnamese 
textiles and garments, helping to increase exports and creating many 
opportunities for international cooperation. 

However, the textile and garment industry also 
faces many challenges, especially the shortage 
of raw materials for production. These new FTAs 
set strict requirements for the origin of goods, 
including yarn, and fabric onwards. This makes it 
diffi cult for the Vietnamese textile and garment 
industry to meet these standards, as Vietnam is 
still importing a large number of raw materials, 
especially fi bre and fabric, from countries like 
China.
For Hoa Tho Textile - Garment Joint Stock 
Corporation, primarily processing under CMT and 
FOB level 1 methods means that the main raw 
material – fabric – accounts for 80% of the material 
structure and must be imported as specifi ed by 
customers, with approximately 89% of it imported 
from China. Auxiliary materials such as zippers, 
lining fabric, buttons, etc., account for 20% of the 
material structure and are actively purchased by 

HTG from domestic and foreign suppliers. This 
also creates pressure to meet requirements for 
origin and transparency in the supply chain.
Despite facing diffi culties with raw materials and 
increasingly stringent requirements from FTAs, 
the Corporation still achieved great success in 
2024 thanks to the close direction of the Vietnam 
Textile and Garment Group’s leadership and the 
Corporation’s Board of Directors. The determination 
and flexibility of the Board of Directors, along with 
the creativity of the units and the unity of the staff, 
helped the Corporation achieve its production and 
business targets.
. 

ASSESSMENT OF OPERATING RESULTS

Unit: Million VND

NO. INDICATOR 2024/2023 %

1 Net Revenue 4,700,210 5,102,929 108.57%

2 Cost of Goods Sold 4,268,076 4,510,747 105.69%

3 Financial Income 84,155 115,657 137.43%

4
General & administration, sales, and finan-
cial expenses

311,846 375,199 120.32%

5 Profit from Business Activities 206,842 334,518 161.71%

6 Other Profit 3,969 18,353 462.41%

7 Profit Before Tax 210,811 352,872 167.39%

8 Profit After Tax 169,873 282,504 166.30%

NO. INDICATOR UNIT PLAN
2024

1 Net Revenue VND 4,500 4,700 5,103 113% 109%

2
Export
Turnover

Million
USD

247 262 255 103% 97%

3
Separate Pre-
tax Profit

VND 220 220 343 156% 156%

4
Consolidated
Pre-tax Profit

VND 220 211 353 160% 167%

       2023 IM.          2024 IM.

2023 IM.      2024 IM.    2024/2024    2024/2023
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SOME KEY INDICATORS

5,103
CONSOLIDATED 
NET REVENUE

billion VND

up 9% compared to 2023

achieving 114% of the 2024 plan

Garmen

Yarn

4,085
billion VND

up 8% compared to 2023

1,018
billion VND

up 10% compared to 2023

4,762
SEPARATE  

NET REVENUE

billion VND

up 9% compared to 2023

achieving 116% of the 2024 plan

Garmen

Yarn

4,049
billion VND

up 8% compared to 2023

713
billion VND

up 11% compared to 2023

353
CONSOLIDATED PROFIT

billion VND

up 67% compared to 2023

achieving 153% of the 2024 plan

343
SEPARATE PROFIT

billion VND

up 50% compared to 2023

achieving 150% of the 2024 plan

up 50% compared to 2023

AVERAGE INCOME 

TOTAL SEPARATE 
REPORT LABOR

TOTA CONSOLIDATED 
REPORT LABOR 

TOTAL DEPRECIATION 
OF THE CORPORATION

BUDGET CONTRIBUTION

10,92
million VND/person/month

up 13% compared to 2023

achieving 103% of the 2024 plan

8,776
employees

9,631
employees

down 5% compared to the end 
of 2023

126
billion VND

up 2% compared to 2023

175
billion VND

up 3% compared to 2023

ASSESSMENT OF OPERATING RESULTS
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FINANCIAL SITUATION IN 2024

ASSET SITUATION

INDICATOR
2023 2024 INCREASE/DECREASE

VALUE PROPORTION VALUE PROPORTION VALUE RATIO

Current Assets 1,761,376 70.24% 2,095,059 71.69% 333,684 18.94%

Non-current 
Assets 746,345 29.76% 827,153 28.31% 80,807 10.83%

Total Assets 2,507,721 100% 2,922,212 100.00% 414,491 16.53%

Unit: Million VND

The Corporation’s total assets in 2024 increased by 16.53% compared to the same period last year, reaching 
2,922.2 billion VND.
In which, short-term assets increased by 18.94%, equivalent to 333,684 million VND. Specifi cally, cash and 
cash equivalents recorded an increase of 121.40%, reaching 467,128 million VND. Short-term receivables 
decreased by 1.4%, as the company collected debts and controlled receivables, maintaining good liquidity 
and readiness to meet short-term fi nancial needs.
Besides, long-term assets recorded a growth of 10.83%, mainly from investment in fi xed assets. The 
company continues to focus on investing in modern machinery and equipment and expanding production 
with large projects such as phase 3 of the Trieu Phong project and upgrading the Veston workshop, etc. 
These investments help the company improve production capacity and prepare for future expansion 
opportunities.
Regarding asset structure, the proportion of short-term assets in total assets slightly increased from 70.24% 
to 71.69%. Inventory accounts for 26.97% of total assets. Over the past year, the Corporation continued to 
maintain a high ratio of short-term assets to ensure fi nancial flexibility, readiness to respond to market 
fluctuations, and support timely business decisions.

PAYABLES STATUS

INDICATOR
2023 2024 INCREASE/DECREASE

VALUE PROPORTION VALUE PROPORTION VALUE RATIO

Short-term debt 1,441,465 86.27% 1,790,077 89.58% 348,612 24.18%

Long-term debt 229,450 13.73% 208,175 10.42% (21,275) (9.27%)

Total debt 1,670,915 100.00% 1,998,251 100.00% 327,337 19.59%

Unit: Million VND

Total payables in 2024 increased by 19.59% compared to 2023, reaching 1,998,251 million VND. Short-term 
debt continues to account for a large proportion of the Corporation’s debt structure, accounting for 89.58%, or 
1,790,077 million VND, a 24.18% increase compared to the same period last year. The increase in short-term 
debt mainly comes from short-term borrowings. Short-term borrowings increased by 283,441 million VND, 
reaching 926,130 million VND, a 44.10% increase compared to last year, to fi nance legitimate, reasonable, 
and legal credit needs to serve the Corporation’s production and business activities.
The Corporation’s long-term debt decreased compared to the same period last year, from 229,450 million 
VND to 208,175 million VND. The main reason is the decrease in long-term loans and fi nancial leases by 
18,788 million VND, bringing the proportion of long-term debt down to 10.39% of total payables.
It can be seen that in 2024, the Corporation increased short-term debt and decreased the proportion of 
long-term debt in the debt structure. This demonstrates the flexibility in the Corporation’s capital structure, 
reducing the burden of interest expense. In general, the debt structure of textile and garment enterprises has 
a very large proportion of short-term debt.

ASSESSMENT OF OPERATING RESULTS

Current 
Assets

Current 
Assets

Short-term 
debt

Non-current 
Assets

Non-current 
Assets

Short-term 
debt

Long-term 
debt

Long-term 
debt

2023 2024 2023 2024

29.76% 28.31%

70.21% 70.69%

13.73%
10.42%

86.27% 89.58%
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT

CORPORATE GOVERNANCE

In 2024, Hoa Tho Textile - Garment Joint Stock Corporation continued to improve corporate 
governance to meet the requirements of sustainable development and international integration. 
The Corporation always strictly complies with legal regulations, the Charter, and internal regulations 
during its operations. Resolutions and decisions of the General Meeting of Shareholders and 
the Board of Directors are fully and timely implemented, ensuring transparency and stability in 
management.
In addition, the Corporation also focuses on implementing the strategic goals set out in the 
2021-2030 period, especially the application of information technology, digitalization, and digital 
transformation in corporate governance. The implementation of this strategy, aligned with modern 
technology trends, has initially helped the Corporation enhance its competitiveness, optimize 
production and business activities, and signifi cantly reduce operational errors.

MARKET ACTIVITIES

In 2024, Hoa Tho Textile - Garment Joint Stock Corporation restructured its products and 
customers for both the yarn and garment sectors, further expanded the market in Europe, and 
prepared conditions to maximize the advantages from Free Trade Agreements (FTAs) such as 
EVFTA, KVFTA, CPTPP, and RCEP that Vietnam has signed and participated in. This is one of the 
important strategies to help Hoa Tho consolidate and expand its market and increase exports in 
the context of increasingly fi erce international competition.
For the garment sector, the Corporation continues to research and expand new markets by assessing 
customer needs and developing suitable products. Customer care policies are implemented to 
ensure customer benefi ts and maintain sustainable relationships with customers.
In the textile industry, the Corporation adjusted production and implemented contingency plans 
to promptly respond to continuous changes. The Corporation also invested in market research, 
demand forecasting, and production process optimization to enhance sales and production 
effi ciency.
Notably, the Corporation’s product research and development efforts were enhanced through 
investment in the Product Research and Development Center, strengthening creativity and improving 
market performance. Furthermore, the Corporation focused on developing the domestic fashion 
market and promoting e-commerce activities to expand the market and create breakthroughs in 
the domestic fashion industry.
The Corporation actively exploited opportunities and maintained good customer relationships, 
evident in the high appreciation and trust from customers through surveys and positive feedback.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT

PRODUCTION

In 2024, the focus continued on improving production processes 
and quality management to enhance operational effi ciency and 
meet stringent customer requirements. Both the Textile and 
Garment sectors strictly adhered to the production processes and 
quality management standards issued by the Corporation. Many 
factories performed well in social responsibility, enhanced customer 
service quality, and proactively improved labor productivity. This led 
to increased productivity in most factories compared to the same 
period.
However, some units still need further improvement, especially in 
controlling and enhancing production and quality management 
systems to meet increasing customer demands. In 2024, the 
Corporation focused on building and completing standard factories, 
aiming to achieve smart factory standards for both the Textile and 
Garment sectors. Focus was placed on deploying and thoroughly 
implementing standardized processes for production and quality 
management systems to maintain quality stability, increase 
productivity, and minimize risks.
Besides, improving customer service quality and productivity at 
factories has always been a top priority for the Corporation. In 
particular, the Corporation strengthened its modern production 
system and technical personnel capable of effectively managing 
production organization, ensuring product quality, creating 
competitive prices, and satisfying customers. All these efforts 
contributed to enhancing the prestige of the Hoa Tho brand, providing 
a solid foundation for the business department in exploiting orders 
and expanding the market.
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IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT 
(Next)

INVESTMENT IN DEVELOPMENT, 
APPLICATION OF INFORMATION 
TECHNOLOGY
Hoa Tho Textile - Garment Joint Stock Corporation 
implemented several important steps to ensure 
an effective digital transformation process. 
The Corporation not only applied information 
technology extensively to its operations but 
also invested heavily in solar power systems 
for production, contributing to environmental 
protection and reducing energy costs. This is a 
signifi cant effort to enhance the sustainability of 
production activities and ensure effi cient energy 
use.
In addition, the Corporation also promoted 
research and investment in highly automated 
machinery and equipment to save on human 
resource costs, maximize the capabilities of 
automated equipment, avoid waste, and ensure 
optimal production effi ciency. This not only 
increases productivity but also contributes to 
reducing production costs in the long term.
However, during the digital transformation process, 
despite achieving signifi cant accomplishments, 
the Corporation still faces some diffi culties, 
especially in deploying application software. Due 
to the large workload, some application software 
deployments have not been completed in a timely 
manner compared to the set requirements and 
objectives. Nevertheless, the Corporation always 
focuses on cybersecurity management and data 
security, ensuring information security throughout 
the entire system. The Corporation commits to 
continuing to improve and optimize technology 
applications to effectively serve production and 
business activities.

HUMAN RESOURCE MANAGEMENT

Hoa Tho Textile - Garment Joint Stock Corporation 
has promptly issued regimes, policies, processes, 
and regulations to ensure effective human 
resource management. Training activities are also 
maintained, closely coordinating with training 
centers to organize skill-enhancement courses 
for employees, thereby helping them improve their 
skills and professional qualifi cations.
In addition, the Corporation also pays great 
attention to the material and spiritual life of 
employees, ensuring unity and consensus in 
production and business activities. Activities to 
care for employees’ lives are always maintained 
and developed, helping to create a united and 
cohesive working environment. The Corporation 
always focuses on communication to build and 
maintain a strong image, reputation, and brand. 
The company’s core messages and values are 
always clearly and consistently conveyed to 
each employee, helping them understand and 
accompany the Corporation.
Along with full and timely salary, bonus, and 
benefi t policies, the Corporation also implements 
effective communication so that employees 
always feel connected and share the company’s 
common goals. The work of personnel transfer, 
appointment, and organizational restructuring is 
also carried out promptly, helping to consolidate 
the organizational structure and ensure the 
effective operation of the units. The Corporation 
always strives to care for the health of employees, 
continuing to maintain and improve the quality of 
human resources to meet the increasingly high 
demands of the market.

FINANCIAL OPERATIONS

The Corporation always ensures suffi cient 
funds for strategic activities and projects, while 
maintaining management accounting that is 
updated and reported regularly every month. 
Financial indicators, costs, and production and 
business effi ciency are analyzed and evaluated 
promptly to make necessary adjustments to 
optimize resources and improve operational 
effi ciency.
The Corporation’s fi nancial and accounting 
operations are continuously improved by 
strengthening cash flow management and 
effective fi nancial balancing. The Corporation 
always proactively controls fi nancial indicators, 
ensuring safe and sustainable fi nancial resources 
to cope with unpredictable fluctuations in the 
global and domestic economic situation, while 
maintaining stable and sustainable development.
In addition, the effective use of long-term and short-
term loans is also focused on by the Corporation 
to ensure a balanced cash flow to serve production 
and business activities and support for employees. 
Dividend payments, salary, and bonus payments 
to employees are always made on time, helping to 
maintain employee engagement and motivation.

OTHER OPERATIONS

Risk management and internal control are 
enhanced to minimize and prevent risks 
in production and business activities. The 
Corporation also constantly builds and enhances 
the value of the Hoa Tho brand, strengthens a 
strong corporate culture, creating a foundation for 
the long-term development of the company.
Political security and social order and safety are 
consistently maintained, with special attention 
to fi re prevention and fi ghting (FPF). FPF work 
is regularly inspected and monitored at member 
units to promptly detect and address potential 
risks, ensuring a safe working environment.
Environmental protection, flood prevention, 
and food safety are always prioritized by the 
Corporation, aiming to create a clean, safe, and 
environmentally friendly workplace. Occupational 
safety, security, and environmental protection 
indicators are closely monitored and controlled to 
maintain stability and development.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, AND MANAGEMENT



86 87

Reports of 
the Board Of 
Management

ANNUAL
REPORT 2024

BUSINESS AND PRODUCTION PLAN FOR 2025

NO. INDICATOR UNIT PLAN 2025 ACTUAL 2024

1 Net revenue VND billion 5,050 5,103.0 98.98%

2 Export turnover Million USD 255 255.0 100.00%

3
Separate pre-tax
profit

VND billion 336 342.8 98.02%

4
Consolidated pre-tax
profit

VND billion 350 352.8 99.21%

Solution for plan completion

BUSINESS AND PRODUCTION PLAN FOR 2025

» Continue focusing on market development, 
exploring and diversifying export markets to mitigate 
risks from U.S. protectionist policies. Seek and 
expand raw material sources from other countries 
and develop domestic supply through linkages 
with textile dyeing units to limit risks from global 
geopolitical and economic impacts.
» Focus on researching and defi ning the operational 
model and development direction of the Product 
Development Research Center to proactively 
take the initiative in design, sample development, 
material procurement, and completing the internal 
OEM chain to increase the value of garments and 
enhance the Corporation’s competitiveness in the 
face of increasingly stringent market demands.
» Promote the implementation of information 
technology application programs, digitization, and 
move towards comprehensive digital transformation 
of all activities from production to business to 
enhance management capacity and innovate the 
system through digital transformation.
» Focus on implementing recruitment, training, 
innovation, and policy improvement programs 
to attract and retain a workforce that meets the 
Corporation’s production and business needs. 
Recruitment and training must be linked to workforce 
planning to prepare a source of middle and senior 
management personnel for the Corporation for the 
next 10-15 year strategic period.
» Continue implementing the Corporation’s 
investment projects, especially solar energy system 
investments, domestic wastewater recycling, and 
in-depth investment projects oriented towards new 

technologies and solutions to meet production 
and business needs and the Corporation’s green 
transition.
» Further promote the Corporation’s fi nancial and 
accounting work, ensuring cash flow balance for 
production and business activities and securing 
fi nancial resources to overcome unpredictable 
global and domestic developments.
» Focus on internal audit and risk management to 
identify potential risks and promptly detect critical 
risks to ensure the Corporation’s operations are 
safe, transparent, and effi cient.
» Regularly review, amend, and supplement the 
Corporation’s internal regulations to ensure they 
are consistent with operational realities and 
comply with current legal regulations. Regularly 
monitor compliance with issued business 
processes to ensure adherence to regulations of 
competent authorities, limiting errors that affect 
the Corporation’s reputation and effectiveness.
» Coordinate with union organizations to promote 
emulation movements in production and labor, 
focusing on taking care of the material and 
spiritual lives of employees, especially during 
holidays and festivals.
» Continue to pay attention to and effectively 
implement security, environmental protection, fi re 
prevention and fi ghting, explosion prevention, and 
food safety throughout the Corporation.
» Continue implementing communication 
programs to disseminate and promote the 
corporate culture of the Corporation.

87

corporate culture of the Corporation.

PLAN 2025/
ACTUAL 2024
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE TEXTILE INDUSTRY

In 2024, the Vietnamese textile and garment indus-
try faced numerous challenges amidst a declining 
global economy and intense competition from ma-
jor exporting countries. However, the industry still 
maintained some positive results. By the end of 
2024, textile and garment export turnover reached 
44 billion USD, an 11% increase compared to 2023. 
Despite facing many diffi culties, the Vietnamese 
textile and garment industry maintained stability 
thanks to product quality improvements, increased 
productivity, and export market expansion.
The recovery from major markets such as the US, 

EU, and Japan was a crucial factor in maintaining 
growth momentum. Specifi cally, according to infor-
mation from the General Department of Customs, by 
the end of 2024, textile and garment exports reached 
37.04 billion USD, an 11.2% increase (equivalent to 
a 3.72 billion USD increase) compared to 2023. Of 
which, exports to the US reached 16.15 billion USD, 
up 11.6%; Japan reached 4.33 billion USD, up 6.7%; 
the EU (27 countries) reached 4.32 billion USD, up 
12.2%; and South Korea reached 3.15 billion USD, up 
3.3% compared to the previous year. In addition, new 
markets such as the Middle East and Africa also con-
tributed positively to export growth.

However, the Vietnamese textile and garment industry still faces signifi cant challenges from US tariff pol-
icies, potential changes in consumer behavior, and fi erce competition from other rivals. Nevertheless, with 
the support of free trade agreements like RCEP and EVFTA, Vietnam still has opportunities to expand market 
share and enhance competitiveness in 2025.
Therefore, textile and garment enterprises, especially Hoa Tho Textile - Garment Joint Stock Corporation, 
need to continue improving product quality, enhancing productivity, capitalizing on opportunities from trade 
agreements, and developing new products to maintain and promote sustainable growth in an increasingly 
competitive environment.

REPORT OF THE BOARD OF DIRECTORS

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY’S 
OPERATIONS AND BOARD OF MANAGEMENT ACTIVITIES

Company Operations

The Board of Directors of Hoa Tho Textile - Garment Joint Stock Corporation highly appreciates the 
efforts and achievements that the Corporation has accomplished in 2024. Despite the numerous 
diffi culties faced by the global and domestic economies, the Corporation has strived to overcome 
challenges and maintain stable development, achieving the set targets.
Financial management was carried out effectively, ensuring resources for production and investment. 
The Corporation also focused on improving labor productivity, enhancing product quality, and taking 
care of the material and spiritual life of employees. In addition, risk control and environmental 
protection activities were also seriously implemented, contributing to the sustainable development 
of the company. The Corporation will continue to promote the achieved results while strengthening 
innovation and technology application to meet market demands in the following years.

Activities of the Board of Management

In 2024, the Board of Management demonstrated excellence in directing and managing production 
and business activities, ensuring that all fi nancial and production targets were met and exceeded.
The Board of Management’s flexibility and proactiveness in facing market challenges and promptly 
seizing opportunities have helped the company maintain stability and development. Financial man-
agement, resource coordination, and production monitoring were carried out rigorously, contributing 
to improved effi ciency and protecting shareholder interests. The Board of Directors acknowledges 
the signifi cant achievements of the Board of Management and has full confi dence in their ability to 
maintain and enhance operational effi ciency in the coming years.
Weekly and monthly, the Board of Directors closely monitored the Board of Management’s activities 
through direct meetings with production units, professional departments, and through the activi-
ties of the Corporation’s Internal Audit Board. After each monitoring period, the Board of Directors 
promptly requested the General Director to implement solutions to address existing issues, promote 
production, and enhance business effi ciency at member units. The Board of Directors highly appre-
ciates the solidarity, responsibility, and scientifi c working style of the Board of Management, while 
acknowledging the strong determination of the team in fully implementing the strategic tasks and 
resolutions set forth by the General Meeting of Shareholders and the Board of Directors.
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BOARD OF DIRECTORS’ ORIENTATION FOR 2025

In 2025, the Board of Directors will continue to focus on strengthening 
management, supervision, and support for the Board of Management in achieving 
the Corporation’s strategic objectives.
Specifi cally, the Board of Directors will continue to hold regular meetings to 
hear reports and recommendations from the Board of Management and the 
Supervisory Board, discuss and approve fi nancial reports, proposals, projects, 
plans, and policies related to the Corporation’s production and business activities. 
In addition, the Board of Directors will hold unscheduled meetings when necessary 
to address arising issues, ensuring timely decisions on important matters in the 
company’s operations, in accordance with the provisions of the Corporation’s 
Charter.
Furthermore, the Board of Directors will also focus on developing long-term 
development orientations, implementing strategic tasks, deciding on projects 
and other matters within the Board of Directors’ authority, contributing to the 
effective implementation of the production and business plan.

     SITUATION ASSESSMENT

In the context of the Government’s policy of 
streamlining the administrative apparatus, the merger 
and restructuring of state agencies, especially 
the State Securities Commission (SSC), will bring 
about signifi cant changes in management and 
legal processes, affecting businesses, particularly 
in share issuance, securities trading, and corporate 
governance. One of the direct impacts on businesses 
is the change in relevant legal procedures and 
registration processes with the SSC. When agencies 
are streamlined, processes may become simpler and 
more flexible, but at the same time, businesses will 
be required to constantly update information, comply 
with new regulations, and adapt quickly to changes. 
Public companies, especially listed companies such 
as Hoa Tho, need to focus on improving their corporate 
governance systems and enhancing transparency, as 
a simple yet effective management system will help 
reduce the cost and time for compliance, facilitating 
share issuance and capital mobilization activities.

In terms of opportunities, in 2025, the 
Vietnamese textile and garment industry will 
face a combination of influencing factors, in 
which the Regional Comprehensive Economic 
Partnership (RCEP) and US tariff policies will 
play important roles. The RCEP agreement 
brings many opportunities for the Vietnamese 
textile and garment industry by reducing tariffs 
and promoting trade liberalization among 
member countries, especially in the Asia-
Pacifi c region. This helps Vietnamese textile 
and garment enterprises easily access large 
markets such as China, Japan, South Korea, 
and ASEAN, expanding export opportunities 
and growth. The reduction of tariffs in the 
region also helps the Vietnamese textile and 
garment industry compete more effectively 
with other countries in the RCEP, especially 
when competitors like China and India have 
strong textile and garment production bases.

REPORT OF THE BOARD OF DIRECTORS

However, while RCEP presents market expansion opportunities, Vietnam’s textile and garment industry still 
faces signifi cant challenges from U.S. tariff policies. The U.S., a key export market for Vietnamese textiles, may 
maintain or even increase import tariffs on textiles from Vietnam. This will directly impact the competitiveness 
of Vietnamese textile products in the U.S. market, as high tariffs can reduce the attractiveness of Vietnamese 
products compared to competitors, especially those benefi ting from tariff preferences under other free trade 
agreements.
Although some orders have shifted from countries like China, Bangladesh, and Myanmar to Vietnam, most 
of these are low-value orders, requiring the Vietnamese textile and garment industry to focus on improving 
product quality, increasing productivity, and applying new technologies in production, while maximizing the 
advantages of RCEP to develop new markets and increase exports to countries within the region.
Additionally, another challenge is the continued low export prices for textiles, despite the recovery in demand 
from major markets like the U.S., EU, and Japan. This means Vietnamese textile companies face low profi t 
margins and fi erce competition from other countries. Furthermore, Bangladesh’s strong recovery in exports 
to the U.S. and EU, expected to re-emerge from Q2/2025, will create further competitive pressure on Vietnam.
However, in the short term, from now until the end of Q2/2025, the textile and garment industry will maintain 
its recovery momentum thanks to improvements in major markets and the trend of increasing consumer 
demand, along with a sharp reduction in inventory. To capitalize on opportunities and overcome challenges, 
Hoa Tho Textile - Garment Joint Stock Corporation needs to continue improving product quality, enhancing 
productivity, and promoting the application of new technologies in production. At the same time, continuing 
to explore and develop new markets and maintain strong relationships with traditional partners is essential 
to ensure the sustainable development of the business.
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Hoa Tho Textile - Garment Joint Stock Corporation (HTG) always recognizes 
the importance of sustainable development for the long-term prosperity of the 
business. Sustainable development is not only about meeting present needs 
but also about protecting the ability to meet the needs of future generations. 
We are committed to implementing a sustainable development strategy by 
harmoniously combining economic growth goals with social responsibility and 
environmental protection.
HTG recognizes that to ensure long-term development, we need to harmoniously 
combine three important factors: economic growth, social responsibility, and 
environmental protection. Each of these elements is inseparable and closely 
related to ensuring benefi ts for all stakeholders: shareholders, investors, 
customers, business partners, state management agencies, employees, and the 
community.

“

“
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     ECONOMIC GROWTH

Throughout its operations, HTG has always focused 
on the goal of sustainable development through 
stable, sustainable, and responsible economic 
growth. Economic growth must always go hand in 
hand with development that benefi ts society and 
protects the environment.
HTG always strives to maximize profi ts in its 
production and business activities. We implement 
effective production strategies, reduce costs, 
increase investment in advanced technologies, and 
improve product quality. At the same time, HTG 
always maintains transparency in its fi nancial and 
production activities to build strong trust from the 
community and shareholders.

HTG is committed to ensuring stable employment 
for its employees and focuses on developing 
their capabilities through training and career 
development programs. Caring for the physical and 
mental well-being of employees is a key factor in 
maintaining the company’s stability and growth.
We always prioritize the interests of our shareholders. 
We are committed to paying dividends on time, 
ensuring long-term benefi ts for shareholders, and 
pursuing sustainable development to maintain 
share value and generate stable profi ts.
At the same time, we continuously improve 
production processes and enhance product quality 
to expand the market, seek new customers, and 
maintain strong relationships with long-term 
partners.

SUSTAINABLE DEVELOPMENT REPORT
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SOCIAL RESPONSIBILITY
HTG recognizes that the support and trust of 
the community and society are crucial for the 
Corporation’s sustainable development. Therefore, 
HTG is always ready to accompany the community 
through charitable programs, contributing to funds 
for the poor, supporting disadvantaged children, 
and social organizations. HTG consistently creates 
opportunities for local families and individuals 
to improve their lives by generating employment 
opportunities and supporting community 
development initiatives

CUSTOMER RESPONSIBILITY
HTG always aims for mutual benefi t and customer 
satisfaction.
» Continuously improves product quality through 
technological advancements, new product 
research and development, and production process 
optimization. Listens to and acknowledges all 
customer feedback for better service.
» Strengthens technical capacity, improves science 
and technology, enhances product quality and 
competitiveness to best meet customer needs.
» Committed to providing high-quality, stable, and 
sustainable apparel products.
» Prioritize customer prosperity, as the Corporation’s 
success stems from customer satisfaction and 
prosperity.

ENVIRONMENTAL RESPONSIBILITY
HTG understands that a business is a part of the 
economy and an active subject in society. Therefore, 
environmental responsibility is not just about ethical 
obligations or image value but is a fundamental 
and inherent responsibility. Thus, environmental 
responsibility should be considered the Corporation’s 
responsibility to itself. 
» HTG always fully complies with environmental 
protection laws. The company strictly implements 
preventive measures and responds to environmental 
incidents. We are also committed to reporting 
and disclosing environmental activities to ensure 
transparency in our environmental protection efforts.

» Continuously improves production processes 
to minimize negative environmental impacts. 
The company conducts inspections and applies 
improvement measures, ensuring products meet 
environmental protection standards such as 
reducing emissions and using resources effi ciently.
» Implements solutions to prevent and treat 
wastewater, as well as to address any environmental 
incidents. Proactively manages the collection, 
transportation, and treatment of hazardous waste 
to protect the environment and public health.
» Focuses on saving clean water and energy 
while improving processes to minimize waste, 
wastewater, and emissions from production 
activities. The company also actively promotes 
and raises employee awareness of environmental 
protection.

SUSTAINABLE DEVELOPMENT REPORT
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RESPONSIBILITY TO SHAREHOLDERS
Shareholders are the true owners of the 
Corporation; therefore, HTG’s responsibility is 
not only to generate sustainable profi ts but also 
to protect and enhance the reputation of those 
who have trusted and invested in the company. 
Furthermore, potential investors play a crucial role 
in the Corporation’s growth and expansion strategy, 
contributing to its long-term and sustainable 
development. To maintain shareholder trust and 
attract investors, HTG consistently sets clear 
objectives and transparent strategies to achieve 
long-term benefi ts for all stakeholders: 

» Continuously aim to optimize dividend payments 
to provide long-term and stable benefi ts for 
shareholders.
» Commit to ensuring maximum transparency in 
providing information to shareholders, including 
fi nancial reports, development plans, and critical 
company decisions, ensuring maximum and 
equitable benefi ts for all shareholders, including 
minority shareholders, to build solid trust.
» Commit that all Corporation activities ensure 
shareholder benefi ts and future value.

RELATIONSHIPS WITH BUSINESS PARTNERS AND SUPPLIERS
» In Hoa Tho Textile and Garment Corporation’s 
operations, business partners and suppliers 
play a crucial role in promoting the Corporation’s 
sustainable development and economic growth. 
HTG is always aware that close cooperation and 
unity between the Corporation and its partners 
not only benefi t both sides but also contribute to 
creating the best quality products for society.
» Maintain sustainable cooperative relationships, 
supporting each other to create quality products, 
meeting market demands and bringing high value 
to the community.

» Consistently build and maintain partnerships 
with domestic and international suppliers based 
on principles of friendliness, mutual respect, and 
harmonizing the interests of both parties for long-
term development.
» HTG encourages and promotes healthy competition 
among suppliers based on criteria of intellect, 
advanced technology, and product quality, helping 
to improve production effi ciency and optimize the 
supply process.
» Act fairly in supplier selection, based on records of 
capacity, reputation in cooperation, and proven past 
experience.

SUSTAINABLE DEVELOPMENT REPORT
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RESPONSIBILITY TO EMPLOYEES

The Corporation’s most important and core asset is its employees. HTG understands that employee income 
and benefi ts are a measure of the company’s sustainable development value. The working environment at 
Hoa Tho is always built on the principles of mutual respect and professionalism to encourage employee 
engagement, dedication, and long-term cooperation. The company not only creates career opportunities but 
also cares for the material and spiritual lives of its employees, aiming to retain and attract experienced and 
highly skilled talent. To maintain sustainable development in production and business activities, Hoa Tho 
commits to ensuring the following factors

» Employees are entitled to leave, holidays, and Tet as prescribed by the State, ensuring their 
rights to rest and regenerate their workforce.
» The Corporation provides adequate protective equipment and tools, strictly adhering to safety 
standards and requirements during labor and production processes.
» Develop salary, bonus, and benefi t policies appropriate to the capacity and contribution of each 
employee, helping to maintain a positive work spirit and retain highly qualifi ed individuals.
» Ensure occupational safety and hygiene, fi re and explosion prevention, food safety and hygiene, 
and epidemic prevention. The company organizes training to prevent occupational diseases such 
as spinal degeneration, provides health care consulting, cancer screening for employees, and 
organizes gatherings such as the Traditional Tet holiday to strengthen solidarity within the em-
ployee community.

SUSTAINABLE DEVELOPMENT REPORT
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MANAGEMENT OF RAW MATERIALS AND ENERGY CONSUMPTION 
IN THE YEAR

ENERGY CONSUMPTION SITUATION IN THE YEAR

QUẢN LÝ NGUỒN NHIÊN LIỆU

WATER CONSUMPTION SITUATION IN THE YEAR

NO. CONTENT 2024

1 Direct energy consumption, TOE 15,353

2 Indirect energy consumption, TOE 35

3 Solar power 3,166,467

NO. CONTENT DETAILED CONTENT

1 Total quantity of materials used

- For the Garment industry:
+ Main fabric: 11,712,441 meters.
+ Lining fabric: 6,802,822 meters.
+ Felt, mix fabric: 968,406 meters.
+ Interlining: 3,864,847 meters.
+ Cotton: 637,605 meters.
+ Glue: 1,751,473 meters
- For the Yarn industry:
+ Cotton: 9,501,419 kg.
+ Fiber: 9,919,474 kg

2 Percentage of recycled materials 10%

NO. CONTENT DETAILED CONTENT

1 Water supply Tap water

2 Water usage, m3 393,216

SUSTAINABLE DEVELOPMENT REPORT
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BOARD OF DIRECTORS

NO. FULL NAME POSITION

HTG SHAREHOLDING
(31/12/2024)

NUMBER OF SHARES
OWNERSHIP 
PERCENTAGE

1 Mr. Nguyen Van Hai Chairman of the Board 
of Directors 142,056 0.39%

2 Mr. Nguyen Ngoc Binh Member of the Board 
of Directors 273,171 0.76%

3 Mr. Nguyen Duc Tri Member of the Board 
of Directors 1,123,185 3.12%

4 Ms. Tran Tuong Anh Member of the Board 
of Directors 236,019 0.66%

5 Mr. Le Quoc An
Independent Member 
of the Board of 
Directors

30,480 0.08%

BUSINESS PRODUCTION RESULTS IN 2024
In 2024, amidst numerous challenges faced by the textile 

industry from both micro and macro factors, Hoa Tho 

Textile and Garment Joint Stock Corporation has made 

continuous efforts, proactively adapted, and achieved 

positive results. Net revenue for the year 2024 reached 

VND 5,103 billion, with export turnover totaling USD 255 

million, meeting the targets set by the General Meeting 

of Shareholders. This achievement not only solidifi ed the 

Corporation's strong position in the international market 

but also enhanced its reputation within the industry.

Key fi nancial indicators, including profi ts from 

production and business activities, have signifi cantly 

improved, demonstrating the effectiveness of the 

Corporation's management and operations, as well as 

its flexibility in adapting to changing market conditions. 

Despite intense competition and fluctuations in the 

global economy, the Corporation has maintained steady 

growth and continued to generate remarkable results.

This success is due to the close guidance of the 

leadership of the Vietnam Textile and Garment Group, 

the determination and continuous efforts of the 

Corporation’s leadership team, and the understanding 

and shared responsibility of all employees. The 

Corporation has achieved its set business production 

goals and contributed to the overall success of the 

Vietnam Textile and Garment Group in 2024.

ACTIVITIES OF SUB-COMMITTEES UNDER THE BOARD OF DIRECTORS 

BOARD OF DIRECTORS’ ACTIVITIES IN 2024

The Corporation has an Internal Audit Department 
(formerly the Internal Control Department) under 
the Board of Directors, which conducts internal 
audits of the Corporation’s activities. In 2024, the 
Internal Control Department’s activities essentially 
completed the main contents according to the 
plan approved by the Board of Directors, focusing 
on enhancing the quality of internal audit work. 
Besides compliance audits on accounting and 
fi nancial status, and analyzing unit performance 
effi ciency, the internal audit work also expanded to 
operational audits. Through audits, the Internal Audit 
Department also proposed that the Corporation’s 

Following the Resolution of the 2024 Annual 
General Meeting of Shareholders (AGM), the Board 
of Directors (BOD) proactively developed quarterly 
and annual action plans, assigning specifi c tasks 
to each member to comprehensively monitor and 
inspect all production and business activities of the 
Corporation. In addition, the BOD directed the Board 
of Management to implement the Resolutions of 
the AGM and the BOD, ensuring the organization 
and proper execution of the assigned tasks.
Quarterly, the BOD holds meetings to evaluate the 
results of production and business activities in 

Board of Management pay attention to directing the 
rectifi cation of existing shortcomings in the units 
to contribute to strengthening the Corporation’s 
internal control system, making it increasingly 
tighter and more effective.
The Board of Directors’ activities are based on 
the principle of members discussing, deliberating, 
and agreeing on decisions regarding strategic 
development direction, investment, organizational 
structure, and compensation to guide the 
General Director, the Board of Management, and 
management personnel in their implementation.

the period, identifying completed tasks as well as 
shortcomings that need to be addressed. From 
there, the BOD develops plans and proposes 
specifi c solutions for implementation in the next 
quarter, aiming to achieve the important targets 
assigned by the Annual AGM Resolution for 2024. 
These meetings not only help accurately assess 
work progress but also create conditions for timely 
adjustments, ensuring the Corporation achieves its 
set goals.
In addition to regular meetings, the BOD decides 
on the Corporation’s policy orientations through 
written opinions.

BOARD OF DIRECTORS
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MEETINGS OF THE BOARD OF DIRECTORS

RESOLUTIONS OF BOARD OF DIRECTORS

In 2024, the Board of Directors held 30 meetings. All in-person meetings of the Board of Directors complied 
with the regulations of the law and the Charter of the Corporation.

NO.
MEMBER OF THE BOARD OF 

DIRECTORS

NUMBER OF MEETINGS 
ATTENDED BY BOARD OF 

DIRECTORS
ATTENDANCE RATE

1 Mr. Nguyen Van Hai 30 100%

2 Mr. Nguyen Ngoc Binh 30 100%

3 Mr. Nguyen Duc Tri 30 100%

4 Ms. Tran Tuong Anh 30 100%

5 Mr. Le Quoc An 30 100%

No.
RESOLUTION/
DECISION NO.

DATE CONTENTS
APPROVAL 

RATE

1 01/NQ-HĐQT 04/01/2024 Policy on Paying Brokerage Commissions to 
Customers 100%

2 02/NQ-HĐQT 15/01/2024 Approval of Transactions with Related Parties 100%

3 03/NQ-HĐQT 18/01/2024 Evaluation of Production and Business Performance 
in 2023 and Implementation of the 2024 Plan 100%

4 04/NQ-HĐQT 19/01/2024 Approval of Loan Transactions with Commercial Joint 
Stock Banks 100%

5 05/NQ-HĐQT 23/02/2024 Finalization of the List of Shareholders Attending the 
2024 Annual General Meeting of Shareholders 100%

6 06/NQ-HĐQT 05/04/2024
Agreement on the Contents of Documents to be 
submitted to the 2024 Annual General Meeting of 
Shareholders

100%

7 07/NQ-HĐQT 05/04/2024 Approval of the policy to extend the timeline for the 
harmonic project of the corporation. 100%

8 08/NQ-HĐQT 06/04/2024
Preliminary evaluation of Production and Business 
Activities in Q1 2024 and Implementation of the Plan 
for Q2 2024

100%

9 09/NQ-HĐQT 17/04/2024 Finalization of the List of Shareholders for Dividend 
Payment in 2024 100%

10 10/NQ-HĐQT 19/04/2024 Adjustment of the content of Resolution 09/NQ-HĐQT 
dated April 17, 2024 100%

11 11/NQ-HĐQT 06/05/2024 Approval of the Policy on Profi t Distribution for 2023 of 
Hoa Tho Construction Mechanical Company Limited 100%

In 2024, the Board of Directors of the Corporation issued the following resolutions:

No.
RESOLUTION/
DECISION NO.

DATE CONTENTS
APPROVAL 

RATE

12 12/NQ-HĐQT 24/05/2024 Approval of the Credit Limit at Commercial Joint 
Stock Bank 100%

13 13/NQ-HĐQT 24/05/2024 Approval of the Credit Limit at Commercial Joint 
Stock Bank 100%

14 15/NQ-HĐQT 11/06/2024 Approval of the policy on advance payment of 2024 
dividends to shareholders 100%

15 16/NQ-HĐQT 27/06/2024 Approval of the policy on in-depth investment in 
spinning equipment for 2024 100%

16 17/NQ-HĐQT 03/07/2024 Approval of the policy on in-depth investment in 
garment industry equipment 100%

17 18/NQ-HĐQT 16/07/2024
Evaluation of production and business performance 
in the fi rst six months of 2024 and implementation of 
the plan for the last six months of 2024

100%

18 19/NQ-HĐQT 16/07/2024 Approval of the credit limit at the Commercial Joint 
Stock Bank 100%

19 20/NQ-HĐQT 29/07/2024 Approval of the Credit Limit at the Commercial Joint 
Stock Bank 100%

20 21/NQ-HĐQT 10/09/2024 Approval of the policy on divestment from Central 
Cotton and General Trading Joint Stock Company 100%

21 22/NQ-HĐQT 16/09/2024

Approval of the investment policy and project 
for comprehensive renovation and equipment 
supplementation for Hoa Tho Spinning Factory No. 
2 - Phase 1

100%

22 23/NQ-HĐQT 20/09/2024 Approval of the Credit Limit at the Commercial Joint 
Stock Bank 100%

23 24/NQ-HĐQT 08/10/2024 Approval of the Credit Limit at the Commercial Joint 
Stock Bank 100%

24 25/NQ-HĐQT 10/10/2024 Approval of the Corporation's personnel organization 
activities 100%

25 26/NQ-HĐQT 10/10/2024
Evaluation of production and business performance 
in the fi rst nine months of 2024 and implementation 
of the plan for q4 2024

100%

26 27/NQ-HĐQT 21/11/2024 approval of the policy on advance payment of 2024 
dividends to shareholders 100%

27 28/NQ-HĐQT 19/12/2024 Evaluation of production and business performance 
in 2024 and implementation of the plan for 2025 100%

28 29/NQ-HĐQT 20/12/2024 Approval of the 2025 plan and action program of the 
Board of Directors 100%

29 30/NQ-HĐQT 31/12/2024 Approval of transactions with related parties 100%

30 31/NQ-HĐQT 31/12/2024 Approval of the Credit Limit at the Commercial Joint 
Stock Bank 100%

BOARD OF DIRECTORS

BOARD OF DIRECTORS
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ACTIVITIES OF THE INDEPENDENT BOARD MEMBER 

In 2024, the Independent Board Member 
participated in 100% of the BOD meetings and made 
important contributions to corporate governance. 
Concurrently, the Independent Board Member also 
provided consultation and critical feedback before 
voting on matters under the authority of the Board 
of Directors, upholding the spirit of the law.
The Independent Board Member has a deep 
understanding of the textile and garment industry, 
which is very advantageous for contributing 
to the BOD during the process of directing and 
implementing the objectives, tasks, and plans 
assigned by the General Meeting of Shareholders. 
The Independent Board Member performs the 
assigned rights and obligations in accordance 
with relevant legal regulations, the Corporation’s 
Charter, and the Resolution of the General Meeting 
of Shareholders. In 2024, the Independent Board 
Member completed the following tasks:

» Performing the assigned rights and obligations 
honestly, carefully, and to the best of their ability 
to ensure the maximum legitimate interests of the 
Corporation.
» Loyal to the interests of the Corporation and 
shareholders; not using information, secrets, or 
business opportunities of the Corporation for 
personal gain or to serve the interests of other 
organizations or individuals.
» Providing a comprehensive overview of the 
interests of all relevant stakeholders, offering 
opinions and decisions to enhance the effectiveness 
and feasibility of the BOD’s decisions, improving the 
Corporation’s business performance, and ensuring 
the rights and interests of the Corporation and its 
shareholders.
Other obligations as prescribed by law and the 
Corporation’s Charter. The Independent Board 
Member performs management functions through 
participation in discussions and decision-making 
of the BOD, while ensuring that these decisions are 
made fairly and reasonably.

ASSESSMENT OF THE INDEPENDENT BOARD MEMBER ON THE 
BOD’S ACTIVITIES 

The members of the Board of Directors are 
highly qualifi ed, experienced individuals with 
good relationships with partners and prestige in 
the textile and garment industry. The Board of 
Directors constantly learns, expands its vision, and 
acknowledges the contributions of its members to 
promote the overall development of the Corporation.
Throughout 2024, the BOD fully performed 
its functions and duties as prescribed by the 
Enterprise Law, the Corporation’s Charter, and 
internal regulations on corporate governance. The 
BOD members completed their assigned tasks well 
and closely monitored the activities of the Board 
of Management, ensuring that the resolutions 
of the General Meeting of Shareholders and the 
resolutions of the BOD were properly implemented. 
The BOD also provided timely support and direction 
to the Board of Management in the process of 
implementing the company’s production and 
business targets.

» List of Board members with corporate governance training certifi cates. List of Board members participating 
in corporate governance programs during the year: 

The Board of Directors held numerous regular 
meetings and solicited written opinions from 
members to approve important decisions within 
its authority. Board members contributed timely 
opinions with a high sense of responsibility 
to promptly resolve arising issues, overcome 
diffi culties, and propose timely solutions to 
maintain effective production and business 
activities. The Board of Directors chaired quarterly 
and annual summary meetings, thereby directing 
the production, business, and management 
activities of the Corporation.
Furthermore, the Board of Directors consistently 
coordinates closely with the Supervisory Board 
in supervising business operations, fi nance, 
and investment, ensuring that all decisions 
are transparent, effective, and compliant with 
procedures, thereby contributing to safeguarding 
shareholder interests and maintaining the 
Corporation’s sustainable development.

Mr. Nguyen Van Cuong - Chief Executive Offi cer, Person in charge of Company governance, participated 
in the “Corporate Governance” training course organized by the Securities Research and Training Center 
under the State Securities Commission on June 29-30, 2023, and received a certifi cate for the course.
The members of the Board of Directors, the members of the Supervisory Committee, the CEO, the Person 
in charge of Company governance, and other management staff regularly update legal documents and 
regulations, and also send representatives to attend training sessions, disseminations, and discussions 
on legal documents and regulations related to corporate governance organized by the State Securities 
Commission.

BOARD OF DIRECTORS
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BOARD OF SUPERVISORS

NO.
MEMBER SUPERVISORY 

BOARD
POSITION

START DATE AS A 
MEMBER OF THE 

SUPERVISORY BOARD
QUALIFICATION

1 Ms. Nguyen Thi Kim Khanh Head of Board of 
Supervisors 16/04/2022 Bachelor of Accounting

2 Mr. Nguyen Thanh Son Member 16/04/2022 Textile Technology 
Engineer

3 Mr. Hoang Duy Khanh Member 16/04/2022 Bachelor of Banking 
and Finance

BOARD OF SUPERVISORS MEETINGS

NO. BOARD OF SUPERVISORS
NUMBER OF 
MEETINGS 
ATTENDED

RATIO MEETING 
ATTENDANCE

RATE VOTING

REASON 
FOR NOT 

ATTENDING 
THE MEETING

1 Ms. Nguyen Thi Kim Khanh 07 100% 100%

2 Mr. Nguyen Thanh Son 07 100% 100%

3 Mr. Hoang Duy Khanh 07 100% 100%

BOARD OF SUPERVISORS

The Board of Supervisors of Hoa Tho Textile - Garment 
Joint Stock Corporation, comprising 03 members, 
operates according to established regulations. 
In 2024, the Board of Supervisors implemented 
supervision and inspection at the Corporation, 
subsidiaries, and affi liated units, assigning members 
of the Board of Supervisors to carry out supervision 
according to their expertise, to ensure operations are 
effective and compliant with regulations.
The Board of Supervisors’s supervision in 2024 
includes the following main contents:
» The Board of Supervisors monitored and evaluated 
the implementation of resolutions of the General 
Meeting of Shareholders and resolutions of the Board 
of Directors, ensuring the activities of the Board 
of Directors and the Board of Management are on 
schedule and effective.
» Supervision of the protection of legitimate rights 
of employees is emphasized, ensuring a balance of 
interests between employees, shareholders, and the 
Corporation.
» The Board of Supervisors closely coordinates with 
the Internal Audit department to review and evaluate 
the effectiveness of the internal control system, 

BOARD OF SUPERVISORS ACTIVITIES IN 2024
detect and provide early warnings of potential risks, 
thereby mitigating risks for the Corporation.
» The Board of Supervisors reviewed the 
Corporation’s 2023 fi nancial statements and 
monitored the production and business situation 
of 2024. These reports were presented at the 2024 
Annual General Meeting of Shareholders.
» Financial supervision in 2024 was fully 
implemented, including checking accounting 
books, ensuring the reasonableness and legality 
of fi nancial data, and verifying quarterly fi nancial 
statements to ensure accuracy and compliance 
with current accounting standards.
» Board of Supervisors members fully participated 
in Board of Directors meetings, providing opinions 
and recommendations to the Board of Directors and 
the Board of General Directors to ensure decisions 
are made correctly and effectively.
» The Board of Supervisors holds quarterly 
meetings to assess the production and business 
situation, and approves the Board of Supervisors’s 
reports at the 2024 Annual General Meeting of 
Shareholders and selects an audit unit for the 2024 
fi nancial statements.

NO. CONTENT MEETING DATE DETAILED CONTENT RESULT

1 Meeting 1 11/01/2024 Evaluation of production and business 
activities of the Corporation in 2023

3 Members highly 
agreed on the contents

2 Meeting 2 16/03/2024

Evaluation of production and business 
activities of the Corporation in 2023, 
presenting to the 2024 Annual General 
Meeting of Shareholders

3 Members highly 
agreed on the contents

3 Meeting 3 02/04/2024
Evaluation of the Corporation's produc-
tion and business activities in the fi rst 3 
months of 2024

3 Members highly 
agreed on the contents

4 Meeting 4 09/07/2024
Selection of an independent audit unit 
to audit the Corporation's 2024 fi nancial 
statements

3 Members highly 
agreed on the contents

5 Meeting 5 10/07/2024
Evaluation of production and business 
activities of the Corporation in the fi rst 6 
months of 2024

3 Members highly 
agreed on the contents

6 Meeting 6 05/10/2024
Evaluation of production and business 
activities of the Corporation for the fi rst 9 
months of 2024

3 Members highly 
agreed on the contents

7 Meeting 7 15/12/2024 Evaluation of production and business 
activities of the Corporation in 2024

3 Members highly 
agreed on the contents
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EVALUATION OF THE BOARD OF DIRECTORS’ ACTIVITIES

In 2024, the Board of Supervisors of Hoa Tho Tex-
tile - Garment Joint Stock Corporation fully imple-
mented its supervision and inspection duties as 
regulated. Through this, the BOS acknowledges 
that the Board of Directors of the Corporation has 
performed its leadership and oversight role in the 
Corporation’s production and business activities 
very well. The BOD proactively developed and im-
plemented long-term strategies while meeting 
short-term objectives in a volatile market context.
The Board of Supervisors commends the Board 
of Directors’ decisiveness and flexibility in making 
timely decisions to address market challenges and 
opportunities. The BOD effectively oversaw and di-
rected the Board of Management in implementing 
the resolutions of the General Meeting of Share-
holders, ensuring the fulfi llment of revenue, profi t, 

and production and business objectives. Notably, 
the transparency in information and reporting has 
strengthened shareholder and stakeholder confi -
dence in the company’s operations.
The BOD also maintained regular and ad-hoc meet-
ings to assess the production and business situ-
ation, proposing timely solutions to address ex-
isting issues and enhance operational effi ciency. 
The close relationship and effective coordination 
between the BOD and the SBS have contributed to 
mitigating risks and improving the overall perfor-
mance of the Corporation.
The BOS is confi dent that with the BOD’s insight-
ful leadership and sound development strategy, the 
Corporation will continue to achieve positive results 
in 2025 and beyond.

BOS’S ASSESSMENT OF PRODUCTION AND BUSINESS 
PERFORMANCE AND FINANCIAL SITUATION

RESULTS OF THE SBS’S SUPERVISION OF THE BOD, EXECUTIVE 
BOARD, AND COMPANY MANAGEMENT IN 2024

The Board of Supervisors highly appreciates the production and business performance of 
Hoa Tho Textile - Garment Joint Stock Corporation in 2024. Financial management and cost 
control were implemented effectively, ensuring resources for production and investment 
activities. The SBS acknowledges improvements in fi nancial management, including strin-
gent monitoring of fi nancial reporting and cash flow management, contributing to the Cor-
poration’s fi nancial stability. However, the SBS also notes the increase in the cost-to-reve-
nue ratio for sales and administrative expenses, but overall assesses the results as positive.

The Board of Supervisors fully participated in the 
Board of Directors’ meetings, monitoring activities 
related to the implementation of documents and 
resolutions of the General Meeting of Shareholders 
and the Board of Directors, as well as contributing 
opinions on important issues such as inventory 
control, debt collection, and risk management.
From 2024-03-10 to 2024-03-18, the Board of 
Supervisors audited Hoa Tho Textile - Garment Joint 
Stock Corporation’s 2023 Financial Statements and 
submitted a report to the Board of Directors and the 
General Meeting of Shareholders.
The Board of Supervisors also assessed the 
Corporation’s activities in Quarter I/2024, 
recommending areas for improvement for the 
Board of Directors and Board of Management to 
consider and implement for better management 
of the Corporation’s production and business 
activities.

Under the authorization of the General Meeting 
of Shareholders, the Board of Supervisors also 
evaluated and proposed the selection of an audit 
fi rm for the 2024 fi nancial year.
The Board of Supervisors also audited Hoa 
Tho Textile - Garment Joint Stock Corporation’s 
fi nancial statements for the fi rst six months of 
2024 and submitted a report to the Board of 
Directors and Board of Management assessing the 
Corporation’s activities during the fi rst six months, 
fi rst nine months, and the full year of 2024 based 
on the Board of Management’s estimated 2024 
fi gures. The report also recommended areas for 
improvement for the Board of Directors and Board 
of Management to consider and implement for 
better management of the Corporation’s production 
and business activities.

BOARD OF SUPERVISORS

BOARD OF SUPERVISORS
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EVALUATION OF THE COORDINATION BETWEEN THE BOARD 
OF SUPERVISORS, THE BOARD OF DIRECTORS, THE BOARD OF 
MANAGEMENT AND SHAREHOLDERS

RECOMMENDATIONS AND OPERATIONAL DIRECTIONS OF BOS FOR 2025

The Board of Supervisors, Board of Directors, and Board of Management activities are closely coordinated 
based on compliance with current regulations of the Enterprise Law, the Corporation’s Charter, and internal 
regulations on corporate governance, to facilitate all parties to complete the tasks assigned by the General 
Meeting of Shareholders. The BOD and the Board of Management have created all favorable conditions 
for the Board of Supervisors to access records, documents, and control the Corporation’s data when 
needed. Besides, the Board of Directors and Board of Management always listen to and accept the Board of 
Supervisors’s recommendations.

To accomplish the tasks in 2025, the Supervisory 
Board (SB) will continue to focus on closely 
monitoring the activities of the Board of Directors 
(BOD) and the Executive Board, ensuring that the 
implementation of the plan is in accordance with 
legal regulations, the Corporation’s Charter, and its 
internal regulations.  According to the key solution 
groups developed by the Board of Directors and 
presented to the General Meeting of Shareholders, 
the Supervisory Board recommends that the BOD 
and Executive Board focus more on the following 
areas::
» The Board of Directors and Executive Board have 
created favorable conditions for the Supervisory 
Board to access documents and records, as well 
as monitor the Corporation’s data when needed. In 
addition, the Board of Directors and Executive Board 
always listen to and consider the contributions of 
the Supervisory Board.
» Research and develop a functional model, recruit 
appropriate personnel for the Garment Product 
Development Research Center, focusing on research 
and development as the foundation for changing 
business methods and creating added value for the 
Corporation’s garment products.
» Continue to review and assess the effectiveness of 
the Corporation’s fi nancial investments, developing 
specifi c and timely solutions for investments that 
have not been effective in order to protect the 
Corporation’s capital.
» Take the lead in implementing smart garment 
factories, a new model in production and 
business, and seek flexible breakthrough solutions 
todifferentiate the Corporation in the textile industry.

» Further strengthen the practice of cost-saving 
in production, sales, and management to enhance 
operational effi ciency in the units, contributing to 
further improving fi nancial indicators and striving 
to achieve the 2025 plan.
» Implement risk management according to 
the three-line governance model, focusing on 
controlling and promptly addressing risks arising 
in departments and units.
» As a listed company, the Corporation needs to 
focus more on improving its corporate governance 
system and enhancing transparency. In the context 
of the government’s policy on streamlining, the 
merger and restructuring of state agencies, 
especially the State Securities Commission, will 
bring about signifi cant changes in management 
and legal processes, stock issuance, securities 
trading, and corporate governance.
» Strengthen the role of internal audit, focusing 
more on auditing operations to provide early 
warnings about potential risks within the 
Corporation.

BOARD OF MANAGEMENT

NO.
MEMBERS OF BOARD OF 

MANAGEMENT
DATE OF 

BIRTH
QUALIFICATION

DATE OF APPOINTMENT 
OF MEMBERS OF THE 

BOARD OF MANAGEMENT

1 Mr. Nguyen Ngoc Binh 
(General Director) 10/05/1976 Master of Business 

Administration 11/10/2024

2 Ms. Hoang Thuy Oanh 
(Deputy General Director) 06/02/1977 Master of Business 

Administration 21/07/2014

3 Ms. Tran Thi Hoa Chau 
(Deputy General Director) 10/10/1980 Bachelor of Foreign 

Languages 01/08/2020

4 Mr. Pham Ngoc Trung 
(Chief Executive Offi cer) 01/05/1978 Bachelor of Economics - 

Business Administration 21/07/2014

5 Mr. Phan Quang Long 
(Chief Executive Offi cer) 15/05/1970 Bachelor of Economics - 

Finance and Accounting 02/01/2016

6 Mr. Nguyen Phuoc Hoang 
(Chief Executive Offi cer) 29/10/1969 Bachelor of Economics 01/08/2020

7 Mr. Nguyen Van Cuong 
(Chief Executive Offi cer) 24/01/1966 Bachelor of Accounting 01/01/2020

8 Ms. Nguyen Thi Thu Trang 
(Chief Executive Offi cer) 19/09/1985 Master of Business 

Administration 06/04/2023

9
Ms Nguyen Thi Minh 
Hang (Chief Executive 
Offi cer)

11/12/1989 Bachelor of International 
Business Administration 06/04/2023

10 Ms. Nguyen Thi Tuong 
Long(Chief Accountant) 21/01/1983 Bachelor of Accounting 01/07/2020

ACTIVITIES OF THE BOARD OF DIRECTORS TOWARDS THE BOARD OF 
MANAGEMENT

» The BOD’s supervision of the Board of Management is 
carried out through weekly and monthly plans for the BOD 
to work directly with production units and professional 
departments to grasp the production and business situation, 
and supervision through the activities of the Corporation’s 
Internal Control Board.
» After supervision, the Board of Directors has issued a 
written request to the General Director to immediately 
implement some solutions to overcome shortcomings, 
boost production, and improve the business effi ciency of 
member units. The Board of Directors highly appreciates 
the spirit of unity, sense of responsibility, scientifi c working 
spirit, and high determination of the Corporation’s Board of 
Management, effectively and fully implementing the strategic 
tasks, resolutions of the 2023 Annual General Meeting of 
Shareholders, and resolutions of the Board of Directors.

BOARD OF SUPERVISORS AND BOARD OF MANAGEMENT

BOARD OF SUPERVISORS
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TRANSACTIONS, REMUNERATION AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE BOARD AND BOARD OF SUPERVISORS

SALARY, BONUS, REMUNERATION, BENEFITS

NO, MEMBERS REMUNERATION SALARY BONUS

I BOARD OF DIRECTORS

1 Chairman of the BoD  90,999,999  872,338,833 - 

2 Member 1 BoD  90,999,999 - -

3 Member 2 BoD -  1,959,244,269  712,111,111 

4 Member 3 BoD  93,333,332  -    -   

5 Member 4 BoD  288,888,886  -    96,666,666 

II BOARD OF SUPERVISORS

1 Head of BoS -    520,306,014  81,000,000 

2 Member 1 BoS  40,000,000  -    -   

3 Member 2 BoS  40,000,000  -    -   

III BOARD OF MANAGEMENT

1 General Director  -    1,486,079,762  373,222,222 

2
General Director
(Dismissed on October 11, 2024)

 -    1,188,543,161  556,555,555 

3 Member 1 BoM  -    1,441,158,529  473,222,222 

4 Member 2 BoM  -    1,310,131,032  451,000,000 

5 Member 3 BoM  -    1,239,885,276  276,333,334 

6 Member 4 BoM  -    1,122,037,595  277,777,778 

7 Member 5 BoM  -    1,036,422,482  277,777,778 

8 Member 6 BoM  -    1,184,160,304  278,777,778 

9 Member 7 BoM  -    1,099,134,355  233,333,334 

10 Member 8 BoM  -    1,098,550,731  256,555,556 

11 Member 9 BoM
(Dismissed on September 1, 2024)  -    702,253,891  373,222,222 

12 Chief Accountant  -    1,034,082,709  167,666,666 

INSIDER STOCK TRADING

NO. PARTY TO THE 
TRANSACTION

RELATIONSHIP WITH 
INSIDERS

NUMBER OF SHARES OWNED 
AT THE BEGINNING OF THE 

PERIOD

NUMBER OF SHARES OWNED 
AT THE END OF THE PERIOD

REASON FOR 
INCREASE. 
DECREASE

NUMBER RATE NUMBER RATE

1 Nguyen Pham 
My Duyen

Son of Mr. Nguyen 
Duc Tri - Member 
of the Board of 

Directors

30,000 0.08% 50,000 0.14%
Stock Purchase 
Transactions on 

HOSE

2 Nguyen Duc 
Thinh

Son of Mr. Nguyen 
Duc Tri - Member 
of the Board of 

Directors

30,000 0.08% 50,000 0.14%
Stock Purchase 
Transactions on 

HOSE

3 Nguyen Thanh 
Son

Insider - Member 
of the Supervisory 

Board
117,780 0.33% 120,380 0.33%

Stock Purchase 
Transactions on 

HOSE

TRANSACTIONS, REMUNERATION AND BENEFITS
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CONTRACTS OR TRANSACTIONS WITH INSIDERS

NO. ORGANIZATION/
INDIVIDUAL NAME

RELATIONSHIP 
WITH THE 
COMPANY

NSH NO.* DATE OF 
ISSUE PLACE OF ISSUE ADDRESS

TIME OF 
TRANSACTIONS 

WITH THE 
COMPANY

RESOLUTION NO. 
OR DECISION NO. 

APPROVED BY 
GENERAL MEETING 

OF SHAREHOLDERS/ 
BOARD OF DIRECTORS

CONTENT, QUANTITY, TOTAL 
VALUE OF TRANSACTION NOTE

1
Vietnam National 
Textile and 
Garment Group

Major 
shareholder 
– Parent 
company

0100100008 06/01/2021
Department 
of Business 
Registration of 
Hanoi City

No. 25 Ba Trieu 
- Hang Bai Ward - 
Hoan Kiem District 
- Hanoi City

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Leasing assets, sales agency,
Re-lending ADB Loan

 Frequent transactions, under 35% of 
the total asset value of the Corporation 
as recorded in the most recent fi nancial 
statements; Frequent lending transactions 
under 10% of the total asset value of the 
Corporation as recorded in the most recent 
fi nancial statements

2
Hoa Tho Duy 
Xuyen Garment 
Joint Stock 
Company

Subsidiary; 
Organization 
Related to 
Insiders

4000939407 05/12/2020

Department of 
Planning and 
Investment of 
Quang Nam 
Province

855 Hung Vuong 
Street, Duy Trung 
Village, Duy Xuyen 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Garment processing, asset 
leasing, buying and selling 
of goods, materials, and 
machinery and equipment

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

3
Hoa Tho Hoi An 
Garment Joint 
Stock Company

Công  ty con; 
Organization 
Related to 
Insiders

4000837028 22/12/2011

Department of 
Planning and 
Investment of 
Quang Nam 
Province

26 Nguyen Tat 
Thanh, Tan An 
Ward, Hoi An 
City, Quang Nam 
Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Garment processing, asset 
leasing, buying and selling 
of goods, materials, and 
machinery and equipment

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

4
Hoa Tho 
Construction 
Mechanics 
Company Limited

Subsidiary; 
Organization 
Related to 
Insiders

0401705303 12/11/2015
Department of 
Planning and 
Investment of Da 
Nang city

36 Ong Ich Duong, 
Hoa Tho Dong 
ward, Cam Le 
district, Da Nang 
city

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Mechanical processing, 
construction, buying and 
selling of goods

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

5
Hoa Tho - Thang 
Binh Spinning 
Joint Stock 
Company

Subsidiary; 
Organization 
Related to 
Insiders

4001020020 23/09/2019

Department of 
Planning and 
Investment of 
Quang Nam 
Province

Ngoc Son Hamlet, 
Binh Phuc Village, 
Thang Binh District, 
Quang Nam 
Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Buying and selling of cotton, 
fi bers, yarn; buying and 
selling of goods, machinery 
and equipment

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

6
Hoa Tho Fashion 
Joint Stock 
Company

Subsidiary; 
Organization 
Related to 
Insiders

0401290899 10/06/2022
Department of 
Planning and 
Investment of Da 
Nang city

31 Phan Chau Trinh, 
Hai Chau 1 Ward, 
Hai Chau District, 
Da Nang City

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Sales agency, buying and 
selling of goods

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

7
HoaTho PhuNinh 
Garment Joint 
Stock Company

Organization 
Related to 
Insiders

4000851992 22/05/2017

Department of 
Planning and 
Investment of 
Quang Nam 
Province

Cho Lo Industrial 
Cluster, Tam Thai 
Village, Phu Ninh 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Garment processing, asset 
leasing, buying and selling 
of goods, materials, and 
machinery and equipment

 Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

8
Hoa Tho Quang 
Nam Garment 
Joint Stock 
Company

Organization 
Related to 
Insiders

4000735347 14/07/2020

Department 
of Business 
Registration, 
Quang Nam 
Province

National Highway 
1A, Ha Lan Town, 
Thang Binh District, 
Quang Nam 
Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Garment processing, asset 
leasing, buying and selling 
of goods, materials, and 
machinery and equipment

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

9
Hue Textile 
Garment Joint 
Stock Company

Organization 
Related to 
Insiders

3300100628 29/06/2023

Department 
of Business 
Registration of 
Thua Thien Hue 
Province

122 Duong Thieu 
Tuoc, Thuy Duong 
ward, Huong Thuy 
town, Thua Thien 
Hue

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 
15, 2024

Sales agency, buying and 
selling of goods

Frequent transactions, under 35% of the total 
asset value of the Corporation as recorded 
in the most recent fi nancial statements

Transactions between the Company and its affi liated persons or between the Company and its major 
shareholders, internal persons and affi liated persons

TRANSACTIONS, REMUNERATION AND BENEFITSTRANSACTIONS, REMUNERATION AND BENEFITS

TRANSACTIONS, REMUNERATION AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE BOARD AND BOARD OF SUPERVISORS



124 125

ANNUAL 
REPORT

Corporate 
Governace2024

Transactions between the Company and companies in which members of the Board of Directors, 
members of the Board of Supervisors, General Director and other managers have been and are founding 
members or members of the Board of Directors, General Director within the past 3 years

Transactions between insiders of the Company, related persons of insiders and Subsidiaries, Companies 
controlled by the Company:            None

124

TRANSACTIONS, REMUNERATION AND BENEFITS

125

TRANSACTIONS, REMUNERATION AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE BOARD AND BOARD OF SUPERVISORS

NO. ORGANIZATION/
INDIVIDUAL NAME RELATIONSHIP WITH THE COMPANY NSH NO.* DATE OF 

ISSUE
PLACE OF 

ISSUE ADDRESS TIME

RESOLUTION NO. 
OR DECISION NO. 

APPROVED BY 
GENERAL MEETING 

OF SHAREHOLDERS/ 
BOARD OF 

DIRECTORS

CONTENT, QUANTITY, 
TOTAL VALUE OF 
TRANSACTION

NOTE

1

Hoa Tho Duy 
Xuyen Garment 

Joint Stock 
Company

Subsidiary; Ms. Hoang Thuy Oanh 
- Deputy General Director and 
Mr. Nguyen Van Cuong - Chief 
Executive Offi cer, are currently the 
Chairman and Member of the Board 
of Directors of the Company; Ms. 
Nguyen Thi Kim Khanh - Head of the 
Supervisory Board, is currently the 
Head of the Supervisory Board of the 

Company

4000939407 05/12/2020

Department 
of Planning 

and 
Investment 
of Quang 

Nam 
Province

855 Hung Vuong 
Street, Duy Trung 

Village, Duy Xuyen 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/

NQ-HĐQT dated 
January 15, 2024

Garment 
processing, asset 

leasing, buying and 
selling of goods, 

materials, and 
machinery and 

equipment

Frequent transactions, 
under 35% of the total 
asset value of the 
Corporation as recorded 
in the most recent 

fi nancial statements

2
Hoa Tho Hoi An 
Garment Joint 

Stock Company

Subsidiary; Ms. Tran Thi Hoa Chau 
- Deputy General Director and Ms. 
Nguyen Thi Tuong Long - Chief 
Accountant, are currently the 
Chairwoman and Members of the 
Board of Directors of the Company

4000837028 22/12/2011

Department 
of Planning 

and 
Investment 
of Quang 

Nam 
Province

26 Nguyen Tat 
Thanh, Tan An 
Ward, Hoi An 

City, Quang Nam 
Province

Year 2024
Resolution No. 02/

NQ-HĐQT dated 
January 15, 2024

Garment 
processing, asset 

leasing, buying and 
selling of goods, 

materials, and 
machinery and 

equipment

Frequent transactions, 
under 35% of the total 
asset value of the 
Corporation as recorded 
in the most recent 

fi nancial statements

3

Hoa Tho 
Construction 
Mechanics 

Company Limited

Subsidiary; Mr. Nguyen Ngoc Binh 
- Member of the Board of Directors 
and Deputy General Director, is 
currently the Chairman of the 
Members' Council of the Company

0401705303 12/11/2015

Department 
of Planning 

and 
Investment 
of Da Nang 

city

36 Ong Ich Duong, 
Hoa Tho Dong 
ward, Cam Le 

district, Da Nang 
city

Year 2024
Resolution No. 02/

NQ-HĐQT dated 
January 15, 2024

Mechanical 
processing, 

construction, buying 
and selling of goods

Frequent transactions, 
under 35% of the total 
asset value of the 
Corporation as recorded 
in the most recent 

fi nancial statements

4

Hoa Tho - Thang 
Binh Spinning 

Joint Stock 
Company

Subsidiary; Mr. Nguyen Ngoc Binh 
- Member of the Board of Directors 
and Deputy General Director, is 
currently the Chairman of the 
Members' Council of the Company

4001020020 23/09/2019

Department 
of Planning 

and 
Investment 
of Quang 

Nam 
Province

Ngoc Son Hamlet, 
Binh Phuc Village, 

Thang Binh 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/

NQ-HĐQT dated 
January 15, 2024

Buying and selling 
of cotton, fi bers, 
yarn; buying and 
selling of goods, 
machinery and 

equipment

Frequent transactions, 
under 35% of the total 
asset value of the 
Corporation as recorded 
in the most recent 

fi nancial statements
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NO.
ORGANIZATION/

INDIVIDUAL 
NAME

RELATIONSHIP WITH THE 
COMPANY NSH NO.* DATE OF 

ISSUE PLACE OF ISSUE ADDRESS TIME

RESOLUTION NO. 
OR DECISION NO. 

APPROVED BY 
GENERAL MEETING 

OF SHAREHOLDERS/ 
BOARD OF 

DIRECTORS

CONTENT, 
QUANTITY, 

TOTAL VALUE OF 
TRANSACTION

NOTE

5
Hoa Tho Fashion 

Joint Stock 
Company

Subsidiary; Mr. Nguyen Van Cuong - 
Chief Executive Offi cer, is currently 
the Chairman of the Board of 
Directors and Ms. Nguyen Thi Tuong 
Long - Chief Accountant, is currently 
the Head of the Supervisory Board 

of the Company

0401290899 10/06/2022

Department of 
Planning and 

Investment of Da 
Nang city

31 Phan Chau 
Trinh, Hai Chau 1 
Ward, Hai Chau 

District, Da Nang 
City

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 

15, 2024

Sales agency, 
buying and selling 

of goods

Frequent transactions, under 
35% of the total asset value of 
the Corporation as recorded 
in the most recent fi nancial 

statements

6
HoaTho PhuNinh 

Garment Joint 
Stock Company

Affi liate Company; Mr. Pham Ngoc 
Trung - General Director, is currently 
the Chairman of the Board of 

Directors of the Company

4000851992 22/05/2017

Department of 
Planning and 
Investment of 
Quang Nam 

Province

Cho Lo Industrial 
Cluster, Tam Thai 
Village, Phu Ninh 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 

15, 2024

Garment 
processing, asset 

leasing, buying and 
selling of goods, 

materials, and 
machinery and 

equipment

Frequent transactions, under 
35% of the total asset value of 
the Corporation as recorded 
in the most recent fi nancial 

statements

7

Hoa Tho Quang 
Nam Garment 

Joint Stock 
Company

Affi liate Company; Mr. Nguyen 
Duc Tri - Member of the Board of 
Directors, is currently the Chairman 
of the Board of Directors of the 
Company, and Mr. Nguyen Van 
Cuong - General Director, is currently 
the Head of the Supervisory Board 

of the Company.

4000735347 14/07/2020

Department 
of Business 
Registration, 
Quang Nam 

Province

National Highway 
1A, Ha Lan Town, 

Thang Binh 
District, Quang 
Nam Province

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 

15, 2024

Garment 
processing, asset 

leasing, buying and 
selling of goods, 

materials, and 
machinery and 

equipment

Frequent transactions, under 
35% of the total asset value of 
the Corporation as recorded 
in the most recent fi nancial 

statements

8
Hue Textile 

Garment Joint 
Stock Company

Mr. Nguyen Duc Tri - Member of 
the Board of Directors, and Mr. 
Nguyen Ngoc Binh - Member of the 
Board of Directors, are currently the 
Chairman and Member of the Board 

of Directors of the Company

3300100628 29/06/2023

Department 
of Business 

Registration of 
Thua Thien Hue 

Province

122 Duong Thieu 
Tuoc, Thuy Duong 
ward, Huong Thuy 
town, Thua Thien 

Hue

Year 2024
Resolution No. 02/NQ-
HĐQT dated January 

15, 2024

Sales agency, 
buying and selling 

of goods

Frequent transactions, under 
35% of the total asset value of 
the Corporation as recorded 
in the most recent fi nancial 

statements

Transactions between the Company and the company that its affi liated persons with members of Board 
of Directors, Board of Supervisors, Director (General Director) and other managers as a member of 
Board of Directors, Director (General Director or CEO)

Transactions between the Company and companies in which members of the Board of Directors, 
members of the Board of Supervisors, General Director and other managers have been and are founding 
members or members of the Board of Directors, General Director within the past 3 years

TRANSACTIONS, REMUNERATION AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE BOARD AND BOARD OF SUPERVISORS

NO. ORGANIZATION/
INDIVIDUAL NAME

RELATIONSHIP WITH THE 
COMPANY NSH NO.* DATE OF 

ISSUE PLACE OF ISSUE ADDRESS TIME

RESOLUTION NO. OR 
DECISION NO. APPROVED 
BY GENERAL MEETING OF 
SHAREHOLDERS/ BOARD 

OF DIRECTORS

CONTENT, 
QUANTITY, 

TOTAL VALUE OF 
TRANSACTION

NOTE

1
Thien Tin Company 

Limited

Ms. Pham Thi My is the wife of 
Mr. Nguyen Duc Tri - Member of 
the Board of Directors, Director 

of this Company.

0400509320 22/01/2024

Department of 
Planning and 

Investment of Da 
Nang city

19-21 Cam Bac 1, 
Hoa Tho Dong ward, 
Cam Le district, Da 

Nang city

Year 2024
Resolution No. 02/NQ-

HĐQT dated January 15, 
2024

Embroidery 
processing for 

garments

Frequent transactions, under 
35% of the total asset value of 
the Corporation as recorded 
in the most recent fi nancial 

statements

TRANSACTIONS, REMUNERATION AND BENEFITS
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