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I. GENERAL INFORMATION

1. General information

- Trading name: TDG Global,Investment Joint Stock Company

- Business registration certificate No.2003000152 issued by the Department of planning and
Investment of Bac Giang province for the first time on July 13, 2005 and Business
registration certificate No. 2400345718 issued by the Department of planning and
Investment of Bac Giang province for the 25th change on Novemb er 5 , 2024.

- charter capital: 232,427,320,000 vND (Two hundred thirty-two billion four hundred
twenty-seven million three hundred twenty thousand VND)

- owner's investment capital: \ND 232,427,320,000 (Two hundred thirty-two billion four
hundred twenty-seven million three hundred twenty thousand dong)

- Address: Lot D1 - Dinh Tram Industrial Park - Nenh Ward - Viet Yen Town - Bac Giang
Province.

- Phone number: (84-240) 2244.903

- Fax: (84-240) 3661.311

- Representative office of TDG Global Investment Joint Stock Company at: No. 29 Giang
van Minh Street, vo cuong ward, Bac Ninh city, Bac Ninh province.

- Website: http://thaiduongpetrol.vnl

- Stock code: TDG

2. Formation and development process

TDG Global Investment Joint Stock Company was established and operates under Business

Registration Certificate No. 2003000152 first issued by the Department of planning and

Investment of Bac Giang province on July 13, 2OO5 with a charter capital of VND
2,000,000,000. The main business lines are production, filling and capping of gas cylinders;

trading in liquefied petroleum gas; gas cylinder filling services; production of purified drinking

water; trading in gas cylinders and tanks; and some other by-products; trading in construction

materials (steel). The process of formation and development of the company is divided into 4

main stages, specifically as follows:

{. Periodfrom 2005 to July 2007

TDG Global Investment Joint Stock Company officially came into operation on July 13,

2005, with a charter capital of VND 2,000,000,000.
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In this initial stage, although facing many difficulties due to the new entry into the liquefied
petroleum gas (LPG) market along with fluctuations in world and domestic oil prices, the
Company has made efforts to produce, operate and achieve some remarkable achievements. The

Company's revenue from production and business activities averages 30 billion VND/year, the

main business line is Liquefied Petroleum Gas (LPG) (about 99Yo ofrevenue). However, in the

beginning of its operation, the Company already has 160 general agents distributing Thai Duong
Gas in two main areas: Bac Giang and Bac Ninh provinces.

* Periodfrom July 2007 to March 201l

With a solid foundation from the first years of construction, the Company expanded its
production scale and market. To meet these requirements, during this period, the company's

capital increased from vND 2,000,000,000 to vND 22,000,000,000.

Some of the achievements during this period include: the company's average annual revenue

increased from 30 billion VND/year to 73 biltion VND/year and the main business item is still
Thai Duong Gas, the average annual gas consumption output reached 3,000 tons/year.

Continuing to promote the strengths of the previous period, the number of general agents of the
company also increased from 160 general agents to 200 general agents. The business market has

been expanded to some other neighboring provinces such as Thai Nguyen.

* Periodfrom March 201I to 2016

Since 2011, the Company's production and business activities have also had many positive
changes. Although affected by the unusual increase and decrease of world oil and gas prices,

leading to constant fluctuations in input material prices, thanks to the experience accumulated
after more than 5 years of participating in the gas market, the Company has maintained its
position. Moreover, the Company continues to expand its production and business. In 2015, the
Company's charter capital was increased from 22billion'\rND to 108 billion \rND, the annual

output increased by about 96.7% compared to the previous period (increased from 3,000

tons/year to 5,900 tons/year), so the average annual revenue also increased to 109 biltion \AID.
The operating market was expanded to some more demanding markets such as Hanoi.

As of October 10, 2016, Thai Duong Gas's charter capital has also been increased to \rND
129 billion and the Department of Planning and Investment of Bac Giang province has granted

the 15th Business Registration Change on October 10, 2016. On December 14, 2016, the
Company officially became a public company according to Official Dispatch No. g291AJBCK-

4
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GSDC issued by the State Securities Commission of Vietnam on December 14, 2016 on

approving the public company registration dossier of Thai Duong Petroleum Joint Stock

Company.

i. Period.from 2016 to 2024

On June 15,2017, the Company was officially listed on the Ho Chi Minh City Stock

Exchange with the stock code TDG and a charter capital of VND 129 billion. In October 201g,

the Company issued shares to pay dividends according to the issuance plan approved in the

Resolution of the 2018 Annual General Meeting of Shareholders No. 23O 12}|BINeDHDCD -

TDG dated April 23, 2018, Resolution of the Board of Directors No. 1805/20184Ie - BOD -

TDG dated May 18, 2018 of the Company, inueasing the capital by VND 38,700,000,000. The

Company's charter capital after the change is VND L67,700,000,000

In July 2021, the Company decided to add the following business lines: production and

trading of Renewable Energy; Animal husbandry; Mixed animal husbandry; Annual crop

planting; Perennial crop planting; Forest planting, forest care and forestry tree nursery; Timber

exploitation; Exploitation and collection of other forest products except wood; Aquatic

exploitation and changed the company's name to TDG Global Investment Joint Stock Company..

rn2022, the company successfully issued 40,000,000,000 \rND in bonds.

In March 2023, the Company issued shares to pay dividends according to the issuance plan

approved in Resolution No. 3005120221NQ-DHDCE/TDG of the 2022 Awrual General Meeting

of Shareholders dated May 30, 2022, Resolution of the Board of Directors No. 2612 l1022lNe-

HDQT/TDG dated December 26, 2022 of the Company, increasing the charter capital by VND
16,770,000,000. The charter capital of the Company after the change is VND 1g4,470,000,000.

In March 2023,the company successfully issued vND 40,000,000,000 in bonds.

In November 2023, the Company issued shares under the Employee Stock Option program

(ESOP) approved by Resolution No. }3O612023INQ-DHDCEiTDG dated June 3, 2023 of the

2023 /uvlual General Meeting of Shareholders, Resolution No. 1907/20234Ie-HEeT/TDG

dated July 19, 2023 of the Company, increasing the charter capital by VND 9,223,410,000.

Currently, the Company's charter capital is VND 193,691,720,000.

In September 2024, the Company successfully issued VND 100,000,000,000 in bonds.

In October 2024, the Company issued shares to pay dividends according to the issuance plan

approved in Resolution No. L705|2024|NQ-EHDCD/TDG dated May 17, 2024 of the 2024
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Annual General Meeting of shareholders, Resolution No. 27o8l2024arQ-HDQT/TDG dated
August 27,2024 of the Company, inueasing the charter capital by vND 3g,735,600,000. The
current charter capital of the company after the change is vND 232,427,320,000.

3. Business sector and location

* Business lines:

The Company's main business line is liquefied petroleum gas (LpG); the main product the
Company supplies to the market is Thai Duong Gas.

* Main products of the Company

wffiffi

x Thai Duong Gas

Thai Duong Gas with its typical 12kg gas cylinder

product under the Thai Duong petrol brand with two

eye-catching colors of pearl and blue has been, is and

will be creating a good impression on consumers with
products that meet safety, high quality, design and

diverse distribution channels to consumers and perfect

after-sales customer service.

In2024, the Company will focus on trading items such

as liquefied petroleum gas (LpG), hot rolled coil steel,

shaped steel, steel plates, and angle steel, v.v....

* Commercial steel business, agricultural product export

The year 2024 marks a difficult milestone for the world economy in general and Vietnam in
particular. In particular, iron and steel is also one of the industries that has been heavily affected.
The market has suffered a sharp decline in both consumption output and selling price. The main
reasons that have affected the recent decline in steel prices are:

First, abundant supply and overproduction:

- Global steel production increases: Top steel-producing countries suclr as China, India
and Russia continue to maintain high production to ensure employment and
economic growth, leading to oversupply.

6
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Large inventories: Due to weak demand from last year, many businesses and

distributors have stockpiled large amounts of steel, causing pressure to sell off in
2024.

Second, weak consumer demand:

- Construction and real estate sector stagnates: Many countries, especially China and

some European countries, are facing a real estate crisis, causing a sharp decrease in
demand for construction steel. Infrastructure projects are delayed or have budget cuts

due to concerns about inflation and rising borrowing costs.

- Decline in industrial production: The automobile, machinery and equipment

manufacturing sectors - major steel consumers - were affected by high input costs

and weak demand from consumers.

Third, raw material md energy costs are reduced:

- Iron ore and coking coal prices fall: Prices of key input materials for steel
production cooled down thanks to stable supply and reduced demand from steel

mills.

- Lower energy costs: Oil and gas prices are more stable than the volatile period in
2023, helping to reduce steel production costs, leading to lower selling prices.

Fourth, the impact of trade and environmental policies:

- Trade protection policy: Some countries increase anti-dumping taxes, restrict
imports, reducing steel demand from major exporters.

- Carbon emission reduction requirements: Pressure from emission reduction policies
has forced some factories to cut production, but in the short term, it creates price
fluctuations due to market psychology.

Although the steel industry is facing difficulties and challenges in 2024, there are still
opportunities and potentials such as:

opportunities from public investment and infrastructure policies:

- Increased infrastructure investment: Many countries, especially developing
economies, continue to boost investment in infrastructure, transportation, and
urbarization. This will help steel demand in construction increase again from the
second half of 2024.

7
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- Government support for economic recovery: Some countries have issued economic
stimulus packages, especially in the construction sector, creating momentum for the
steel industry to recover.

Greening trends and environmentally friendly steel:

- Increasing demand'for "green" steel: Under pressure to reduce carbon emissions,
demand for steel produced using clean, low-emission technology is increasing
sharply. Businesses investing in green steel production technology will have a
competitive advantage.

- Support from environmental funds: Green steel manufacturing enterprises can access
preferential capital sources from environmental protection funds or international
organizations.

Opportunities from new export markets:

- Take advantage of free trade agreements (FTAs): FTAs facilitate tariff reduction and
expand export markets to regions such as ASEAN, EU, and the Middle East.

- Pushing into developing markets: African and South Asian countries are pushing to
build infrastructure, which are potential markets for commercial steel.

Recovery of some steel consuming industries:

- Automobile and machinery manufacturing industries recover: As consumer demand
gradually improves, industries that use steel as raw materials such as automobiles,
electronics, and industrial machinery will support steel demand.

- Renewable energy development: Many wind and solar energy projects require large
amounts of steel for frames and structures, opening up opportunities for specialized
steel consumption.

According to the report, the steel industry plays a particularly important role in the process
of developing the country towards industrialization and modernization; it is a foundational
industry, an input material for the country's important economic sectors such as mechanical
engineering, supporting industries... on the other hand, developing a strong steel production
industry also creates a solid foundation and develops the market for the manufacturing,
construction, mechanical engineering industries... contributing to creating a stable supply source
and improving the productivity and operational efficiency of the industries.

The steel industry also makes an important contribution to the country,s wbaruzation and
transformation process, affecting many aspects of socio-economic development. with vietnam,s

8
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per capita steel consumption (about 2fi}kglperson/year) still very low compared to other

countries in the region such as Malaysia and China, the space and potential for development of
the Vietnamese steel industry in the coming time is very large. Although the steel industry plays

a particularly important role in the country's development towards industrialization and

modernization, the Ministry of.Industry and Trade believes that at present, Vietnam does not

have a specific, separate policy to promote and orient the development of the steel industry.

Therefore, in recent years, the company has focused on expanding its business areas and

started to trade some new products: construction steel and exporting some agricultural products

(bananas and dragon froit). These products have brought in large revenue and profits for the

company in 2023 and 2024..

* Industrial real estate leasing business and industrial cluster tnfrastructure business

Since 2020, the Company has invested in building a factory for rent at Lot Dl, Dinh Tram

Industrial Park, Viet Yen, Bac Giang.

Currently, TDG is investing in the Infrastructure Business of Bac Son 2 Industrial Cluster in
Bac Son District, Bac Son Province with a total investment of nearly 300 billion VND..

* Investment in production and business in Lao People's Democratic Republic

Carry out investment activities in Phabang area, Sepon district, Savannakhet province, Lao

People's Democratic Republic with a total investment of 19,000,000,000 \rND.

* Business location:

Since its establishment, the Company's products have been supplied mainly to the market of
Bac Giang province. In recent years, the Company has expanded to other markets in neighboring

provinces such as Thai Nguyen, Bac Ninh, Hanoi... TDG's market share in 2017 inthe Northem

region was 3.45Yo. In 2018, the Company invested in expanding the distribution system through

investment and joint ventures with a number of partners to increase market share. From 2019 to

present, the Company has maintained gas (LPG) products and at the same time traded in a

number of other products such as construcfion materials (iron and steel, construction materials)

with many companies in provinces, cities and agricultural products including exports to China.

4. Information on goYernance model, business organwation and management apparatus

* Management modelt

TDG Global Investment Joint Stock Company is organized according to the model of ajoint
stock company. The Company's governance model includes the following departments: General

9
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Meeting of Shareholders; Board of Directors; Board of Supervisors; General Director;

Functional departments.

* Management structure

Explain the functions and roles of each department:

o General meeting of shareholders

The General Meeting of Shareholders is the highest authority of the Company. The annual

General Meeting of Shareholders is held once a year. The annual General Meeting of
Shareholders must be held within four (04) months from the end of the fiscal year.

o Board of Directors

Board of Directors: Is the Company's management body, with full authority on behalf of the

Company to decide on all matters related to the Company's purposes and interests, except for

matters under the authority of the General Meeting of Shareholders. The Board of Directors is

responsible for supervising the General Director and other managers. The rights and obligations

of the Board of Directors are stipulated by the Law and the Company's charter, the Company's

internal regulations and the Resolution of the General Meeting of Shareholders.

o Board of Directors

10
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Board of Directors: The General Director is the legal representative of the Company,

decides all matters related to the daily operations of the Company and is responsible to the Board

of Directors for the implementation of assigned rights and duties.

o X'unctional departments

Functional departments: Functional departments have the function of advising and assisting

the Board of Directors, directly operating according to the professional functions and instructions

of the Board of Directors. The company currently has 4 functional departments with the

following functions:

- Production and Business Departmenf: has the function of doing business and implementing

production and business goals and directions to achieve the highest efficiency. Has the

function of organizing and implementing planning and technical management in specialized

fields.

- Organization and Administration Department: has the function of developing plans to
perfect the organizational structure in the Company, managing human resources, and

performing administrative work.

- Finance - Accounting Departmenf: has the fi.rnction of planning the use and management of
the Company's financial resources, analyzing economic activities, organizing accounting

work in accordance with the statistical accounting regime and the State,s financial

management regime.

- Marketing Department: Has the function of researching the market, exploiting the potential

market and the Company's existing market, analyzingmarket dynamics in general and the

liquefied petroleum gas industry in particular. The goal of the marketing department is to
create unique designs, connect customers with the company and develop distribution

channels for the Company's products to consumers.

* subsidiaries and affiiates: power Trade Joint stock company

In December 2023, TDG Investment Joint Stock Company contributed capital to establish

Power Trade Joint Stock Company with a capital ownership ratio of 20yo, conesponding to a
capital contribution of 60 billion \rND.

5. Development orientation

* Company position in the industry

P
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LPG products have been present in Southern Vietnam since 1957. In recent years, Vietnam's

economy has grown strongly, the investment environment has become more open, more and

more industries have a high demand for gas such as: Ceramic tile factories, fine arts, pottery,

dyeing technology, packaging production, for the hotel and restaurant channel, steel production,

industrial food such as distilling animal feed, electrostatic painting industry for motorbike tables,

chairs, industrial paint. In addition, the improvement of people's lives has stimulated the demand

for gas consumption in households, the market has become more and more vibrant and grown at

a fairly high rate every year with the participation of famous domestic and international

companies such as BP, Shell, Total, PTT, Petrogas.

TDG Global Investment JSC is a private enterprise with stable infrastructure, land assets are

project land leased for 50 years with tax incentives from the State. In the future, the Company

plans to seek investment from strategic partners to enhance financial capacity and production

capacity.

Currently, Thai Duong Gas is the main liquefied petroleum gas product of Bac Giang

province, the Company's product output in Bac Giang accounts for 80% of the total gas

consumed here. Following that are the markets of Bac Ninh, Lang Son, Thai Nguyen provinces,

Thai Duong Gas products also account for a relatively large market share with the figures of
20Yo, I}Yo, 1 0% respectively.

These are the markets where the Company aims to continue to increase product consumption

and expand market share in the future. In addition, the Company also operates in the Hanoi

market and some other provinces. Although the Hanoi market is a potential market, with the

pressure of competition with major competitors such as Petrolimex, Thang Long Gas, Viet Gas,

ELFGas, and other brands, along with higher consumer demands, the Company's market share in
Hanoi is more modest than in other areas. From the distribution structure and market share in the

industry, it can be seen that, in addition to expanding production and business to increase profits,

the Company also needs to make efforts tb strongly develop its brand through the media to

increase market share in other markets outside Bac Giang, while expanding its scope of
operations to other areas including domestic and foreign, bringing the Thai Duong Gas brand to

more consumers, ready to compete with major competitors in large and demanding markets.

.} The main objectives of the Company

To ensure sustainable development, the Company has continuously expanded, built and

developed in a multi-industry direction, in line with the development of the market mechanism

l2
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under the State's direction, ensuring the harmonious interests of the State, enterprises, employees

and investors. Specifically:

o 2025Goal:

- Continuing the success of previous years, in 2025 the Company will focus on Thai Duong

Gas products, expanding the market to distribute to neighboring provinces such as Hanoi,

Bac Ninh, Thai Nguyen. At the same time, in 2025 the Company will continue to develop

products and services that bring in large revenues such as: trading steel, construction

materials, agricultural products, trading gasoline and oil, trading in factories for rent,

building and organizing high-tech livestock and poultry farming, producing and trading

renewable energy.

- Continue to research the production process to reduce material costs as well as increase

labor productivity. At the same time, pay close attention to fire prevention and fighting to

minimize the risk of fire and explosion causing damage to property and life.

- Promote market and product research to find the most optimal direction for new product

development.

- Continue to strengthen and improve the qualifications of staff in the Company.

- Enhance the Company's competitiveness in the market by building and expanding the

product distribution system.

o Medium and long term development strategy

- Research and develop high quality cattle breeding in Lao PDR on an area of 150 hectares

- Continue to promote investment and business in infraskucture of Bac Son I Industrial
Cluster (23ha), Tan Thanh Industrial Cluster (70ha).

- Strive for an average annual gas output growth rate of about 5%. Sustainable profit growth,

ensuring dividend payments and profits for reinvestment.

- Build a more reasonable, safe and effeetive financial structure.

- Perfecting the organizatiotal structure, salary and bonus to encourage and increase labor
productivity as well as create a suitable environment for staff to develop.

- Always determine reasonable prices with other gas companies to stabilize market prices,

ensure harmony, and avoid instability when there are changes in domestic and foreign
liquefi ed petroleum prices.
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- Improve otganizational structure, salary and reasonable bonuses to encourage increased
labor productivity as well as create an environment where all officers and employees have
the ability to develop.

o Sustainable Development Goals

- continue to organize voluntoer activities, towards the community.

- Fulfill obligations to the State and locality.

- Focus on developing staff and workers throughout the company.

- Pay attention to environmental protection, regularly check gas tank systems to avoid
dangerous leaks.

6. Risk management report

a. Economic risk

In2024, Vietnam's economy will achieve impressive growth with GDp increasing by 7.09%
compared to 2023, exceeding the target of 6.5%. GDP at cu:rent prices is estimated at VND
11,511.9 trillion, equivalent to USD 476.3 billion, ranking Vietnam 33rd in the world in terms of
economic scale. Per capita income is about USD 4,700, an increase of USD 377 cornpared to the
previous year. The main driving force for this growth comes from the industrial and construction

sector, with an increase of 8.32oh, contributing 45.17% to the total added value. The service

sector increased by 7.38Yo, contributing 49.460/o, while agriculture, forestry and fishery increased

by 3.27Yo, contributing 5.37%. Exports also performed well, rising 14.3% to $405.53 billion,
with key products including electronics, smartphones and garments. Imports rose 16.70/o to

$380.76 billion, resulting in a trade surplus of $24.77 billion. However, the economy also faced

challenges from natural disasters, especially super typhoon Yagi in September 2024, which
caused damage of about \rND40 trillion ($1.63 billion) and is expected to reduce GDp growth
by 0.15%in2024.

Therefore, in2024, TDG Global lnvestment Joint Stock Company has continuously updated

the developments of the domestic and foreign economic situation, thereby analyzing, evaluating

and proposing timely measures to limit negative impacts on the Company's production and

business activities.

b. Inflation risk:

In2024, inflation continues to be one of the worrying macroeconomic risks, deeply affecting
growth, investment and people's lives. Although many countries have applied monetary
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tightening measures since 2023, the risk of prolonged inflation still exists with the following
specific causes and impacts:

Energy and commodity prices fluctuate:

- Oil, gas, coal and electricity prices are volatile: Geopolitical conflicts and OPEC+

production cuts couid push energy costs back up.

- Food price volatility: Extreme weather, drought and disruptions to agricultural

supply chains put pressure on global food prices.

Increased production and logistics costs:

- Supply chain disruptions: Transport bottlenecks (due to conflicts, strikes or natural

disasters) increase the cost of importing raw materials.

- Increased shipping and logistics costs: Crisis in key shipping routes (such as the

Suez and Panama Canals) pushes logistics costs up.

Monetary and fiscal policy:

- Large public spending and fiscal support: Some countries continue to pump money

into economic recovery, which can easily lead to demand-pull inflationary pressures.

- Unsynchronized monetary policy: Some countries lower interest rates to support
growth, while inflation is not fully controlled.

Inflation risks remain a notable threat in 2024 due to energy price fluctuations, rising
production costs, supply chain disruptions and market sentiment. Close coordination between

monetary and fiscal policies and efforts by businesses and people is key to minimizing the
negative impact of inflation.

c. Industry risk

The gas industry is highly competitive, so in the Bac Giang market, the Company still faces

many limitations when facing other reputable branded companies such as petrolimex,

PetroVietnam gas, Gia Dinh gas, etc. In that situation, the Company has introduced reasonable

sales policies to create a foothold and reach more customers.

In addition, the Company also faces competition from other alternative fuel sources such as

biomass, coal, etc. However, up to now, gas fuel has always had, a stable market share, which
helps the Company gain a great advantage.

d. Operational risk
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* Input material risk:

Input materials of TDG Global Investment Joint Stock Company include gas, iron and steel

used to manufacture gas cylinders and water exploited from underground, specifically:

The Company's main business products are gas, so the purchase price from suppliers will
directly affect the Company's revenue and profit. Normally, the price of input materials will
account for 80-90% of the price of finished products produced by the Company. ln 2024, the

global energy crisis caused the price of imported energy to increase sharply, which caused the

price of domestically produced energy to increase at different levels.

{. Safety risks in the workplace:

The gas industry always faces risks of fire, machinery failures, traffic accidents, work

accidents, lightning strikes, gas leaks, etc. during the operation, production and distribution of
gas. Incidents that occur will cause damage to assets, project progress as well as the Company's

reputation with employees and customers. Therefore, the Company has set the goal of operating

safely, with quality, protecting the environment, implementing labor safety above all,

developing full fire fighting and emergency response plans and performing regular inspection

and maintenance of systems and factories, helping to maintain stable and continuous operations.

e. Environmental risks:

Liquefied petroleum gas is stored in a liquid state at high pressure. When the pressure in the

tank is reduced or LPG leaks into the air, it will quickly vapoize in atmospheric conditions and

create a cooling effect. In addition, LPG is a volatile liquid, so when it leaks into the

environment, LPG evaporates very quickly and mixes with the air to form a dangerous explosive

mixture. Therefore, every year, the Company carries out periodic environmental monitoring

programs according to the Environmental Protection Project approved by the Management

Agency. In addition, the Company also conducts measurements, samples, and analyzes gas and

water samples at the Company based on the Environmental Monitoring Plan, ensuring

compliance with environmental regulations.

f. Other risks

In addition to the above risks, the Company is also affected by other risks such as: legal

risks, operational risks, information technology risks... Therefore, the Company always promotes

policies to prevent the above risks, regularly monitors unusual fluctuations to have timely

handling measures.

16
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II. PERF'ORMANCE IN 2024

1. Production and business situation

a. Business performance results during the year

In2024, although the LPG business market was greatly affected by the global energy crisis
and fierce competition in markets with many major brands, the company,s operating results in
2024 still increased slightly (8.55%) compared to 2023. specifically, the Company,s revenue in
2024 reached 1,471billion \rND..

Bing 1. Some indicators of production and business activities of the Company

Unit: Dong

Source : Audited financial statements - Consolidated 2024 of the company
Comparing the business performance results in2024 with the plan: Net revenue reached 1,355
billion \rND, reaching 94.46% of the plan; Profit before tax reached 4.17 billion \rND, reaching
26.85% of the plan; Profit after tax reached 3.06 billion \AID, reaching 24.74%of the plan.

Bing 2' The Company's production and business performan ce in2L2|compared to the
plan

Source Auditedfinancial statements - consolidated 2024 of the company

2. Organantion and personnel

il. List of executive board
* Board of Directors

- Mr. Truong Dinh Hai - chairman of the Board of Directors
Date of birth: 25 l02l 1977

Number of shares held: 2.019J20 shue
Holding Ratio: 8,69yo

- Mr. vo Anh rhai - vice chairman of the Board of Directors

Net revenue 1.355.457 .685.468 t.471.321.770.r77 8,55yo
Revenue from of 1.3s3.590.0 53.995 1 .412.77 s .03 0. 1 3 5 4,37oA
Sales of finished 30.924.000.000
Service revenue 1.867.63t.473 27.622.740.042 1.379%

Net revenue 1.471.32r.770.177 1 .490.000.000.000 98,75a
Profit before tax 6.674.967.268 5.050.000.000 l32,lgyo
Profit after tax s.6s8.226.259 4.040.000.000 140,06yo
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Date of birth: 0l I 1011962

Professional qualification: Master of Economics - Foreign Trade University
Number of shares held: 966.521 shares

Holding Ratio: 4,L6Yo

Work process:

- Mr. Le Minh Hieu - Member of Board of Directors ond General Director
Date of birth: 17 1051 197 5

Qualification: Bachelor of Banking - Banking Academy

Number of shares held: 1 .668.420 shares

Holding Ratio: 7,18o

Work process:

- Mn Dinh Phu Minh - Member of Bourd of Directors
Date of birth: l2lllll979

1979 - t982 Studying at Vinh Yen Military Technical Academy - Vinh Phuc

1982 - t987 Student of Foreign Trade University, Hanoi

1982 - 1988 Hanoi University of Foreign Languages - English

1993 - t994 Master's degree at the Netherlands Institute of Economic Management

1994 - t998 Master's degree at Foreign Trade University, Hanoi

1988 - 2004
Specialist of Import-Export company of complete equipment and
techniques, Ministry of Trade

2004 - present chairman of Board of Directors, Director of Thai Duong production and
Trading Joint Stock Company

2006 - present chairman of Board of Directors of TDG Global lnvestment Joint stock
Company

1992 - t996 Banking Academy Hanoi

1997 -1999 Expert, Hanoi Petroleum Company Limited

1999 - 2001 Deputy Manager at Gas Enterprise - Hanoi Construction Company

2001 -2006 Deputy Director, Gia Dinh Gas Trading and Service Company Limited

2006 - present General Director, TDG Global lnvestment Joint Stock Company

2006 - present
Member of the Board of Directors, TDG Global Investment Joint Stock
Company

18
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Number of shares held: 0 shares

Holding ratio:0%o

- Mr. Tran Dinh Co - Member of Board of Directors
Date of birth: 081041 1959

Professional qualifi cation : Intermediate Mechanical Engineering

Number of shares held: 0 shares

Holding ratio \Yo

Work process:

b. Board of Directors

- Mr' Le Minh Hieu - Member of Boarcl of Directors ancl General Director: As above
- Mr. Nguyen Hu Buc - Deputy Generul Director in charge of production
Date of birth: 281 l2l 1986

Number of shares held: 0 shares

Holding ratio:\Yo

Work process:

1977 -1980 Intermediate Mechanical Engineering

1980 - 1984 Specialist at Tran Hung Dao Mechanical Factory - Hanoi

1984 - t987 Air Defense - Air Force Corps

1987 - 1990 Intern in Czechoslovakia

1990 - 1994 Part-time study in finance and economics in Hanoi

1994 - 2000 Specialist at Thai Lan Joint Stock Company - Animal Feed

2000 - 2005 Specialist at Gia Dinh Gas Trading and Service Company Limited - Hanoi

2007 -2014
Member of the Board of Directors - Deputy Director of Thai Duong Gas
Joint Stock Company

2014 - present Deputy General Director of TDG Global lnvestment Joint Stock Company

2014 - present Member of the Board of Directors of TDG Global lnvestment Joint Stock
Company

2005 - 2008 Specialist at Nam Giang paper Company

2008 - present Deputy General
Company

Director of TDG Global Investment Joint Stock
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- Ms. Nguyen Thi Linh Huong - Chief Accountant

Date of birth: 041 1011984

Qualifi cation: Intermediate

Number of shares ield:77.875 shares

Holding ratio:0,402Yo

Work process:

c. Board of Control

- Ms. Luong Hai Yen - Head of Supervisory Board
Date of birth 26107 I 1986

Professional qualifi cation : B achelor of Accounting

Number of shares held: 0 shares

Holding ratio:0%o

Work process:

- Mr. Duong Dinh Chien - Member of the Board of Sapervisors

Date of birth: 08101 I 1973

Qualification: Bachelor of Economics - National Economics University; Chief Accountant
Certificate

Number of shares held: 1.430 shares

Holding r atio : 0,0 07 o/o

Work process:

2005 -2007 Accountant at Veja Viet Nhat Air Conditioning Service Company

2007 - present hief Accountantat TDG Global Investment Joint Stock Company

2406 -2008
Accountant at Hoang Giang construction Investment consulting co.,
Ltd., Bac Giang

2008-2013 Student of National Economics University

20t3-20t4 Accountant at Hoang Giang construction Investment consulting co.,
Ltd., Bac Giang

2014 -T3t20t7 Accountant at TDG Global lnvestment Joint Stock Company

T3l20l7 - present Head of Board of Control
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1990 - 1992 Central Banking High School, now Banking Academy -

1992 - 2001 Bac Ninh Branch

1996 -2001
officer pf the Mining Production science Union - Science and
Technology Association

200t -200s Vietnam Mining - 54 Hai Ba Trung, Hanoi

2005 - Nay National Economics University, Hanoi

2015 - present Expert of Thai Duong Production and Trade Joint Stock Company

2015 - 2017
Expert of vietnam Joint Stock commercial Bank for Investment and
Development - Hanoi Branch

2017 -present
currently a graduate student - vietnam post and Telecommunications
Technology Academy

- Ms. Tran Thi rhu Huong - Member of the Board of supervisors

Date of birth: 03 107 11963

Qualification: Foreign Trade University

Number of shares held: 0 shares

Holding ratio \Yo

Work process:

d. Changes in the Executive Board: None

e. Staff

Number of employees: As of December 31, 2024, the total number of employees at the
Company is 14 employees..

Labor structure is as follows:

)
o
*
)

a

o

1988 - 2003

University

ofOfficer the ofOrganization FineDepartment ArtsThang Long Import-
Tof Therade.CompanyExport Ministry sent tohim atcompany study

the F radeTorelgn 1n trademajormg economlcsforeign

2003 -2006 Deputy Director of Real Estate Investment Construction Trading Joint
Stock Company

2006 - present Expert of Thang Long Real Estate Investment and Trading Joint stock
Company

2006 - present Member of the Board of Supervisors of rDG Global Investment Joint
Stock Company
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By educational level t4 1000h

Post-graduate, university 7 s0%

College, intermediate a
J 2t%

High school 4 29%

By gender 14 100.h

Nam l 50%

Nfi' 7 50%

Table 3. Labor structure in2024 (as of December 3l,Z0Z4)

o Recruitment, training and working conditions policies:

- Working mode: Working time 8 hours/day,48 hours/week.

- Working conditions: Workers are guaranteed working conditions that meet standards and
are equipped with personal protective equipment according to regulations..

- Recruitment and training policy: Recruiting new employees according to established
procedures to ensure that new employees have sufficient qualifications, skills, and experience
for the position to be recruited, are compatible with the team, and have a long-term commitment
to the Company. Candidates submit complete applications according to regulations, the
Otganization and Administration Department reviews the application and conducts a
preliminary interview, and recommends that the Board of Directors consider inviting them for
an official interview. The Board of Directors decides to approve the candidate to sign a
probationary contract according to the provisions of the Labor Law. After the probationary
period, the Head of the Department will comment on the probationary employee's probationary
report based on the employee's working capacity.If the employee meets the requirements, the
Board of Directors will sign an official labor contract with that employee.

The Company ensures that all employees are trained to have the professional capacity to
perform their assigned tasks well. Training and coaching of necessary skills and expertise are
conducted at the Company or in external courses according to the Company's training plan.
Personnel sent for training receive full salary, and the Company covers all course costs. In
addition to training and coaching courses organized, by the Company, the Company encourages
officers and employees to attend training courses outside of working hours. After the course,
employees are provided with graduation certificates, and the Company supports partialpayment
ofcourse costs depending on the results ofexcellent, good, or average.

o Salary, bonus and benefits policy

x Salary policy

22
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- The company pays employees according to working time. Employees receive their basic
salary according to the signed labor contract. The salary levels according to the contract will be
the basis for the company to calculate the amount of social insurance and health insurance
according to the law..

- Employees are paid overtime when working outside the prescribed hours as prescribed in
Article 104 of the Labor code. dctual overtime pay is calculated:

+ Equal to l50Yo of the actual salary paid on a normal day;

+ Equal to 200Yo of the actual salary paid for the weekly day off;
+ Equal to 300Yo of actual salary paid for holidays and Tet.

- Average salary over the years:

The Company' s average salary over the years tends to increase from 2019 to 2020. From
2020 to 2024, although the Company's business situation faces many difficulties due to the
impact of the Covid-19 pandemic and post-pandemic, and production costs increase due to input
material prices and sharp increases in interest rates, the Company still tries to maintain a stable
salary for employees, ensuring the lives of each employee in the company.
x Bonus policy:

Every month, based on the work results of employees, the Company has a reward policy for
groups or individuals with achievements or initiatives in production and business activities.
Rewards are paid according to the reward decision.

In addition, at the end of each fiscal year, based on business performance, the Company will
have a performance reward policy based on the level of completion of individual targets in the
monthly periodic assessment. This reward level will be specified, detailed and fair for each level
of Employees to reward Employees according to the level of completion of personal goals,
creating motivation to work; creating a healthy competitive environment for Employees to fully
develop their potential, promoting the Company's strong development; meeting the need for
recognition, being a means to widely amounce the achievements and personal efforts that
Employees have shown

* fnsurance and benefits policy:

After signing a labor contract with a term of 3 months or more, employees will be covered
by social insurance and health insurance according to regulations. Meal allowances between
shifts, overtime meals, overtime allowances... Shuttle bus for employees who live far from their
workplace, car for long business trips. Welfare regimes: Birthdays, funerals, weddings, illnesses,
travel allowances when visiting hometowns... Fulty equipped with labor protection equipment,
in accordance with the law. complete Safety - Health - Environment policy.

4,

P

.T,

Average salary

per

person/month 7.000.000 8.500.000 8.500.000 8.500.000 8.500.000 8.500.000

2019 20,0,a 2t2t 2022 2023 2024
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3. Investment situation, project implementation situation

f. Major investments: None

g. Subsidiaries, iffiliates: Power Trade Joint Stock Company

In December 2023, TDG Investment Joint Stock Company contributed capital to establish

Power Trade Joint Stock Company with a capital ownership ratio of 20Yo, corresponding to a
capital contribution of 60 billion \,rND.

4. Financial situation

fable 4. Revenue structure situation in2023 and2024

Unit: Dong

Source: Auditedfinancial statements 2024 - Consolidated of TDG Global Investment JSC

h. Key financial indicators

Table 5. Basic financial indicators

Total Asset Value 654.285.422.870 861.157.358.402 37,62yt0
Net Revenue 1.355.457 .685.468 I .47 I .321 .17 0.177 8,55yo
Operating Profit 5.r43.9s1.921 7.s66.106.890 47,lgyo
Other Profit -968.722.793 -891.139.622 -8,jlyo
Profit Before Tax 4.175.229.128 6.674.967.268 59,870
Profit after tax 3.064.968.9s4 5.658.226.259 48,67Yo

1. Solvency ratio
+ Current Ratio

Current Assets/Current Liabi lities
Bout 1,06 1,06

+ ratio

(Current Assets
Liabilities

Inventories)/Current Bout 0,47 0,66

2. C, structure indicators
+ Debt/Total Assets Ratio % 0,64 0,72
*De Ratio % 1,74 2,53
3.P indicators
+ Turnover

Cost of goods sold/Inventory Rirg 7,05 6,9

+ Total asset turnover

Net Revenue/Total Assets
Ring ') ', 1,94

4. ratio
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+ Net revenue ratio % 0,23

Source: Audited financial statements 2024 - Consolidated of TDG Global Investment JSC

0,38
+ Net profit/equity ratio % 1,6 2,32
+ Net profiVTotal assets ratio % 0,58 0,66
+ Operating profit ratio/net revenue % 0,3 g 0,51
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5. Shareholder structure, changes in owner's capital

a. Shares

- Total number of outstanding shares: 23.242.732 shares

- Par value of shares: 10.000 VND/share

- charter capital: 232.427.320.000 vND (Two hundred thirty-two billion four hundred
twenty-seven million three hundred twenty thousand VND)

- Type of shares: Common shares

- Number of shares restricted from transfer: 0 shares.

b. Shareholderstructure

Table 6. Shareholder structure of TDG Global Investment JSC (*)

(*) Shareholder structure based on the Shareholder List provided by VSDC as of October 24, 2024

L shareholders

2.303 23.24r.287 99,gg|yo

Domestic and fo
Domestic1

2 Outside 11 t.445 0,0060h
il. Institutional shareholders and individual shareholders
1 Organization 15 36.050 0,I55yo
2 Individual 2.299 23.206.682 99,8450h
III Major shareholders and minor shareholders

1 Major shareholder 2 3.688.140 15,g706
2 Minority shareholder 2.3t2 19.554.592 84,l3yo

IV State shareholders and other shareholders

0 0 0%State shareholder1

2 Other shareholders 2.3t4 23.242.732 t00%
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c. Changes in owner's capital

Since operating as a joint stock company, the Company has increased its capital l0 times from
'\rND 2. 000. 000. 000 to VND 232.427 .320. 000, specifi cally :

Table 7. Charter capital increase process

4
ol
o
)A
i(
:\
At,

1 0U2007
Issue to
existing
shareholders

2.000.000.000 4.000.000.000 03 03

2 tLt2007
Issue to
existing
shareholders

4.000.000.000 8.000.000.000 03 03

J 0612008
Issue to
existing
shareholders

8.000.000.000 12.000.000.000 03 03

4 0312009
Issue to
existing
shareholders

12.000.000.000 16.000.000.000 03 03

5 0312011

Issue to
existing
shareholders

16.000.000.000 22.000.000.000 03 03

6 08l20ts Private release 22.000.000.000 108.000.000.000 t4
7 09120t6 Private release 108.000.000.000 129.000.000.000 111 lt4

8 1012018
Issuing shares
to pay
dividends

129.000.000.000 t67.700.000.000 1.296 1.296

9 0312023
Issuing shares
to pay
dividends

t67.100.000.000 184.470.000.000 2.9t0

10 1112023
ESOP
issuance

184.470.000.000 193.69r.720.000 2.976 2.976

11 1012024
Issuing shares
to pay
dividends

193.69t.720.000 232.427.320.000 2,314 2.3t4

d. Treasury stock transactions
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Currently, TDG Global Investment Joint Stock Company has no treasury shares. In 2024,
the company will not have any treasury share transactions.

e. Other securities

other than common stock, the company has no other types of securities.

6. Report on the company's environmental and social impacts

a. Raw material management

The main business product of the Company is Gas, so transportation, warehousing an6

storage need to be focused on because it is related to safety and fire prevention. At TDG Global
Investment Joint Stock Company, the process of inventory management, transportation and sales

is always focused on investment, with a reasonable cost management policy, ensuring both

savings and safety and efficiency.

b. Energy consumption

In 2024, the Company will implement an energy saving policy in all stages of its business

operations, aiming for a green, clean and efficient environment.

c. Water consumption

* Water supply and water usage

The clean water source used is provided by Bac Giang Clean Water Joint Stock Company

since Octobet 2012. Up to now, the Company has exploited and used water under the license of
the Department of Natural Resources and Environment of Bac Giang province.

d. Comply with environmental protection laws

The Company always complies with and does not violate environmental laws and follows
the instructions of local environmental management agencies. For TDG Global Investment Joint
Stock Company, environmental protection is both a responsibilrty and an obligation, so the

Company constantly promotes environmental protection to each employee in the Company to

raise awareness of employees about environmental protection.

e. Employee related policies

TDG Global Investment Joint Stock Company builds policies based on the principles of
ensuring faimess, competition and rationality with the evaluation method based on capacity,

28
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position and work efficiency. In addition, the Company also annually reviews and inspects the
labor situation, ensuring the health of all officers and employees in the company.

In addition, the Company also organizes annual tours and cultural activities to create a
healthy playground, encourage the spirit in an effective, safe and economical way, helping to
regenerate the labor force to 'start working more enthusiastically. Training for officers and
employees in the Company is always focused on. In addition to the training courses organized by
the Company such as: training and coaching of necessary skills and expertise conducted at the
Company, external training courses according to the Company's plan, ... The Company also
encourages officers and employees to attend training courses outside of working hours and
supports partial payment of course fees depending on the results achieved.

f. Reports relating to responsibility towards local communities

In addition to business goals, TDG Global Investment Joint Stock company also pays great
attention to its responsibilities to the community and society . rn 2024, the company carried out
practical activities such as supporting families in difficutt circumstances in Bac Giang, Hoa Binh
and Lang Son provinces, etc. The company hopes to contribute to bringing practical values,
improving the lives of the community.

g' Reports related to green capital market activities according to the guidance of the State
Securities Commission

Currently, the Company has not prepared this report due to the lack of specific instructions
from the State Securities Commission..

III. REPORT AND ASSESSMENT OF THE BOARD OF DIRECTORS

1. Evaluation of production and business performance

2024 is considered a yeff of great difficulties and challenges for the world economy in
general, including Vietnam. The world economy in the past year has faced severe impacts from
high inflation, tight monetary policies to control inflation of major economies, energy crisis,
military conflicts, etc., which have negatively affected the global economic growth rate.

The LPG output market continues to face fierce competition with the participation of
hundreds of gas businesses with hundreds of different brands. Unfair competition in the industry
continues to cause difficulties for many businesses that comply with the law. The company
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continues to face direct competition from competitors in terms of products, prices, services and

distribution channels.

Faced with these fluctuations, the Board of Directors and the Board of Management of the

Company have made efforts to implement the goals set by the General Meeting of Shareholders.

Ln2024, the Board of Directors has made efforts to find many projects to expand the commercial

business of products that bring in large revenues in line with the market demand in the past year

such as hot rolled coil steel, shaped steel, steel plates, etc. and agricultural products. Specifically
as follows:

Table 8. Operational situation of TDG Globat fnvestment JSC in 2024 compared to 2023
and plan for 2024

Unit: Dong

Table 9. Production and business cost structure in2024

Unit: Dong

Among the Company's expenses, cost of goods sold accounts for the largest proportion and
the ratio to net revenue is also the largest, consistent with the company's main manufacturing
model. 1n2024, the ratio of Total Cost to Net Revenue tends to increase due to the sharp increase
in input material prices during the year. Other expenses also decreased significantly because the
company has applied many measures to reduce costs.

Net
Revenue

1.471.32t.770.t77 L490.000.000.000 1.3ss.4s7 .685.468 108,55% 98,7syo

Profit
Before Tax 6.674.967.268 5.050.000.000 4.115.229.128 r59,g]yo t32,1gyo

Profit
After Tax

5.658.226.259 4.040.000.000 3.B0s.946.861 148,67yo 140,060

Cost of goods sold 1.285.881.480.208 94,870 r.409.2s4.118.076 95,7gyo
Financial expenses 28.964.t63.r39 2,74Yo 30.294.630.276 2,060A
Selling expenses 3t.844.958.753 2,35yo 21.s88.654.t72 l,4106
Administrative expenses 5.445.000.287 0,40yo 4.787.189.128 0,33yo
Other expenses 968.727.794 0,07yo 2.911.290.423 0,zyo
Total expenses 1.353.104.330.181 99,g3yo 1 .468.83 s.882.07s 99,83yo
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2. inancial situation
a, Asset situation
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I. SHORT-TERM ASSETS 394.685.923.190 507.591.542.4s0 I12.905.619.260 29,61"
1. Cash and cash equivalents 12.s8s.624.203 50.774.077.928 38.r88.4s3.725 303,4yo
2. Short-term financial
investments 42.886.060.400 3 8.965.825.600 (3.920.234.800) -9,l4oh

3. Short-term receivables 107.846.5s4.2t7 220.512.t03.011 112.66s.548.794 l04,5yo
4. Inventories 221.4t4.034.847 193.100.6 15.136 -28.3t3.419.7 tl -l2,7gyo
5. Other short-term assets 9.953.649.s23 -5.7t4.728.748 -57,4
II. LONG-TERM ASSETS 259.599.499.680 353.565.815.952 93.966.3t6.272 3612"
1. Long-term receivables 60.000.000 60.000.000 0
2. Fixed assets 13.704.567.896 2s.399.719.932 -963.955.020 -7,03o
Tangible fixed assets I 1.171.380.214 I 1.239.107.064 -70s.773.196 -5,gyo
Financial lease fixed assets 2.451.681.862 1.419.999.992 -258.181.824 -15,39yo
Intangible fixed assets 81.505.820 B 1.s05.820 0
3. Long-term unfinished
assets 56.636.026.339 56.636.026.339

4. Long-term financial
investments 60.000.000.000 s9.998.091.47 s - I .908.52s -0,003yo

5. Other long-term assets 185.834.931.784 224.131.085.262 38.296.1s3.478 20,6lyo
TOTAL ASSETS 654.285.422.870 861.157.358.402 206.871.935.532 3l,60A

Table 10. The company's asset situation at the end of 2023 and,2024

Unit: Dong

Source: Auditedfinancial stqtements 2024 - Consolidated of TDG Gtobal Investment JSC

b. Debt situation

Table 5. The Company's resoarce situation at the end of 2023 and 2024

Unit: Dong

A LIABILITIES PAYABLE 415.687.047.707 616.906.911.965 4\4to

I. Current liabilities 371.158.0s1.63s 477.355.475.938 106.197.424.303 28,610/"

1. Short-term trade payables 8t.697.257:778 127.141.953.394 46.044.695.616 56,360A

2. Short-term advance
payments from customers

3. Taxes and other payables to
the state

367.301.261 1.026.088.104 658.786.837 179,36%

to em4 134.34s.651 124.4s0.1s0 -9.89s.501 -7,37yo

5. Shorl-term accrued 822.096.049 1.730.69s.582 908.599.533 110,520/0

5/.

Target.
r: lillr:r:::: il i:::=
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Increase
decrease

4.238.920.775

'U,llz.tz$
t{lta,fiti,A Difference

201.219.864.258
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1.198.000.890 1.253.826.000 55.825.110 4,66%

Sourc e : Audite d financial statements 2024 - Consolidated of TDG Global Investment JSC

3. rmprovements in organizational structure and management policies

In an effort to achieve the targets set by the General Meeting of Shareholders and the Board
of Directors and to ensure business safety, last year the Board of Directors implemented
synchronous solutions to boost sales, enhance competitiveness, and expand market share.

Depending on the actual implementation situation, the Board of Directors flexibly implemented
sales, price reduction, and discount policies to boost business targets and create extensive
relationships with the distribution system.

In addition, the Board of Directors always focuses on the work of inspection, supervision,
internal control, labor safety assurance, and environmental protection. At the same time,
encourage employees to come up with creative ideas to create efficiency in work and reduce
costs in an optimal way.

4. Future development plan

In2025,the company continues to maintain and implement a number of plans to research

new investment opportunities to increase revenue and profit in2024:

o Investing in Bac Son I industrial cluster project in Bac Son district, Lang Son
province.

Total expected investment: 25 0,000,000,000,\rND

7. Other short-term payables 132.000.000 -132.000.000

8. Short-term loans bnd finance
leases 286.807.050.000 345.478.462.708 s8.671.412.708 20,46%

9. Short-term provisions

II. Long-term debt 44.528.996.072 139.s51.436.027 95.022.439.955 216,go

D. OWNER'S EQUITY 238.598.375.163 244.250.446.437 5.652.071.274 2,37oh

1. Owner's capital t93.691.720.000 232.427.320.000 38.735.600.000 20%

2. Undistributed earnings 44.906.6s5.163 11.823.126,437 -33.083.s28.726 -73,610

TOTAL CAPITAL 654.285.422.870 861.157.358.402 206.871.935.532 3lr6"h

JJ
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o Investing in Bac Son 2 industrial cluster project in Hong Vi village, Chien Thang

commune, Bac Son district, Lang Son province.

Total expected investment: 28 5,000,000,000 VND.

o Supplement working capital for production and business activities (payment for
purchasing liquefied petroleum gas, steel for producing gas cylinders, construction

materials for businessr...)

o Investment in construction of Tan Yen Gas Station, Bac Giang Province.

Total expected investment: 4,000,000,000 \fND.

o Investing in a high-quality cattle farm project on an are of 150 hectares in
Savannakhet province, Lao PDR.

Total expected investment: I 9,000,000, 000 \rND.

5. Assessment report related to the company's environmental and social responsibility.

a. Ddnh gid liin quan itiin crf;c cht ti€u mbi trudng ftiAu thqr ntdc, ndng ltqrrg, phdt thdi...)

- cdc chi ti6u tiOu tfur nu6c, di6n, xdng dAu cira c6ng ty dang 6 mfc trung binh ;

- COng ty c6 khi thtriram6i trudng qua vi6c sir dgng 6 t6 C6ng ty.

b. Dtinh gid lihn quan ctdn viin iti ngwi lao tlQng

' rc}% C6n b0 nhAn vi6n dugc b6 tri viQc ldm dAy cltr, pht hqp v6i chuy6n m6n, dugc c6ng

ty tham gia d6ng b6o hi6m vd mua bdo hidm ty nguyQn ;

- COng ty thl,rc hiQn tr6 lucrng cho ngudi lao dQng theo dring quy cht5 luong, rlim b6o dring

thoi hpn;

- COng ty thgc hiQn thudng citc ngdy 15 tt5t trong n[m, thudmg xuy6n thdm h6i c6c can b6

nhdn vi6n khi 6m dau vd chia sO nhirng kh6 khdn trong cuQc s6ng.

c. Ednh gid fiAn quan ttdn trdch nhiQm cfia doanh nghiQp Afiv,lt cpng iling itla phwong

Ctng v6i ho?t dQng s6n xu6t, C6ng ty khdng ngmg thric dAy c6c hoat dQng d6ng g6p cho xd

hOi nim hucmg t6i tritit lf " Kyosei- -Tdtcd mgi ngudi, kh6ng phdn biQt chring t6c, t6n gi6o vd

vdn h6a, ctng nhau chung s6ng vd ldm vi6c hda hqp dC trucrng t6i tucrng lru. C,6cho4t dQng x6

h6i cira C6ng ty CO phAn DAu tu TDG Global bao g6m 4 chri dA chinh: Preserve environment &
culture (Gin gifl m6i trudng vi b6o t6n vin ho5); For the next generation (Vi th6 hQ tucrng 1ai);

34
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For the industrialization (Vi su nghiQp c6ng nghidp ho6); Smiles to everyone (Dem n* cudi di5n

v6i mgi nguoi).
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IV. BOARD OF DIRECTORS' ASSESSMENT OF THE COMPANY'S PERFORMANCE

1. Board of Directorsr assessment of the Company's operations

The year 2024 took place in a context of many major market fluctuations, especially the real

estate market declined, the corporate bond market almost froze, input costs, raw material costs,

gasoline prices, supplies increased, etc. The collective leadership and employees of the Company

united and made efforts to carry out the tasks assigned by the General Meeting of Shareholders,

the revenue targets and production and business values:

o Revenue achieved: 1.47 billion \rND/ Plan: 1.49 billion \,rND (reached 95.75%)

o Profit after tax reached: 5,658 billion \IND / Plan;4,040 billion \rND (reached 140.06%)

In addition, the Board of Directors operates in accordance with the provisions of the Charter,

the Enterprise Law and related laws. Board of Directors meetings are held regularly and in

accordance with regulations. The Board of Directors has closely followed the orientation of the

Shareholders' Meeting Resolution and the actual situation at the Company to propose and

develop the implementation of Resolutions.

2. Board of Directors' assessment report on the performance of the Company's Board of
Directors

The Company's Executive Board has implemented most of its tasks in accordance with the

resolutions of the General Meeting of Shareholders and the resolutions of the Board of Directors.

In 2024, the Board of Directors has inspected and supervised the activities of the Board of

Directors in implementing the resolutions of the General Meeting of Shareholders and the Board

of Directors as follows:

* Through pefiodic reporting mechanism:

During its operations, the Board of Directors has complied with the monthly, quarterly, semi-

arurual and annual reporting regime on the Company's business performance and financial

situation to the Board of Directors. In addition, the Board of Directors has also indirectly

implemented supervision through instructions to review procedures to strengthen the

organization and operations, ensure compliance with legal regulations and transparent

operations. During the Board of Directors' meetings, the Board of Directors has also requested

the Company to strengthen risk management during periods of complex market developments.
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* Approve the Board of Directorst directives and resolutions ut the Board of Directorsl
meetings in 2024:

With the goals agreed upon in the Board of Directors meetings, the Board of Directors has

effectively implemented and supervised the implementation. In 2024, the determination and

efforts of all employees of the Company as well as the acumen and dynamism of the Board of
Directors have helped the company achieve positive business results.

* Through the inspection and supervision of the Board of control:

In 2024, the Board of Supervisors conducted control of all activities of the Company to
ensure compliance with legal regulations and the Board of Directors' assignments. The Board of
Directors actively coordinated with the Board of Supervisors to maintain the safety and improve

the Company's operating mechanism.

The Board of Directors highly appreciates the management and operation of the Board of
Directors, which has well organized, managed, used and promoted the Company's capital, assets

and labor resources; successfully completed the orientations and tasks set forth by the Board of
Directors and the General Meeting of Shareholders. The activities of the Board of Directors have

complied with the Company's Charter, legal regulations and brought benefits to shareholders,

while ensuring the development and conformity with the Company's development strategy. A1l
production and business indicators have grown, the financial situation is healthy; the Company

has fully performed its obligations to the State and policies for employees.

3. Plans and directions of the Board of Directors

Based on the Company's development orientation, the Board of Directors has approved the

following business targets and operating directions for the coming year:

- Focus on reviewing the Company's processes and regulations to improve and create a legal

corridor for TDG's operations; Build a tight management system, constantly improve the

Company's intemal management quality;

- Focus on balancing financial goals with non-financial goals to ensure the company develops

sustainably and makes steady progress in a competitive and volatile market.

- Promote research and application of scientific and technological advances in the Company's

operations to both enhance internal strength and reduce operating costs, reduce product

prices; and improve labor productivity;

JI

I7r
a,
-sl'

1'L
\



-i
{ffi'q;#

Annual Report 2024 Yf:&

Build an effective organizational structure, apply advanced management tools to meet new
requirements; perfect internal governance institutions, ensure the Company,s operations are

always safe and in accordance with the provisions of the Law and the Charter.

Evaluate the effectiveness of investment projects and business projects, accelerate

investment work according to planned targets; strengthen inspection and supervision work,
promptly remove difficulties for departments.

Strengthen the direction to complete the work of enterprise risk management, project risk
management. Continue to complete the assessment mechanisms, improve and enhance the
effectiveness of the management of resources such as human resources, assets, and capital.

Establish a Legal Department to update laws, circulars, and decrees. Further strengthen the
inspection and supervision of activities of units in the entire system, further enhance the
role, functions, and tasks of control departments in terms of both quality and quantity.

Continue to improve the environment, enhance working conditions and environment for
workers, determined to maintain current working hours for workers, take good care of
policies for workers, and do good social charity work.

Research and expand market share to neighboring provinces, while focusing on expanding

market share in existing markets to promote the image of Thai Duong Gas products.

Promote investment projects that are being and will be implemented in2024and the coming
years.

V. CORPORATEGOVERNANCE

1. Board of Directors

a. Members and structure of the Board of Directors

Table 11. Shares owned by members of the Board of Directors

BOARD OF DIRECTORS

1 Truong Dinh Hai Chairman 2.019.720 8,690A

2 Vo Anh Thai Board Member 966.s21 4,I6yo
a
J Le Minh Hieu Board Member cum CEO 1.668.420 7 1 8%)

4 Tran Dinh Co Board Member 0 0%

38

0rd
er

=:':-:=rFull name
ln' '+
Posiiiat ber of ihares

owned ratio to/ \
\ /ot



-d

:W
Annual Report 2024 rw*:

5 Dinh Phu Minh Board Member 0 0%

b. Subcommittees of the Board of Directors: None
c. Activities of the Board of Directors

In2024, the company held 17 Board of Directors meetings to seek opinions within the
authority of the Board of Directors. The procedures were fully implemented in accordance with
current regulations to ensure m'aximum rights and benefits for shareholders. These resolutions
were all approved by the Board of Directors after the meeting. The specific contents of the Board
of Directors meetings are as follows:

1

040U2024tNQ-

HDQT/TDG
0410112024

Amendment and supplement

Directors Resolution No.

HEQT/TDG

to Board of

2707t2023tNQ-

2
260212024tNQ-

HEQT/TDG
2610212024

plan for using capital raised

from private offering of shares

Approval of detailed

J
2t03t2024tNQ-

HEQT/TDG
2U03t2024

of convening the 2024 Annual General

Meeting of Shareholders

Approval

4
0104/2024A{Q-

HDQT/TDG
0U04t2024

convening the 2024 TDGH232600 1

bondholders' conference

Approval of

5
0304t2024tNQ-

HEQT/TDG
03104t2024

the transfer of a portion of the capital

contribution of TDG Global Investment Joint

Stock Company at TDG Global Infrastructure

Investment One Member Co., Ltd.

Through

6
030s/2024arQ-

HDQT/TDG
0310st2024

additional content of the 2024

Annual General Meeting of Shareholders'

agenda and additional documents for the 2024

Annual General Meeting of Shareholders'

meeting

Approval of

7
t70s.0U2024arQ-

HDQT/TDG
t7105t2024

nomination of candidates to elect

additional members of the Board of Directors

Through

8
170s.02t2024A{Q-

HDQT/TDG
17105t2024

Through the election of Chairman and Vice

Chairmen of the Board of Directors

39
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9
0606/2024A{Q-

HEQT/TDG 06106t2024

Through the delegation of tasks under the

responsibility of the Chairman of the Board of
Directors to other members of the Board of
Directors

10
0706t2024tNQ-

HDQT/TDG
07t06t2024

Approving the amendment of the company

charter according to the content approved at the

2024 Anrrual General Meeting of Shareholders

under Resolution No. 1 705/20244te-

DHCD/TDG

11
ts07-U2024INQ-

HEQT/TDG 15107t2024 Through the Esop stock issuance plan

t2
ts07-2024tNQ-

HDQT/TDG
27107t2023

Approval of the plan to issue shares to pay

dividends in2023

13
2807t2024tNQ-

HDQT/TDG
28107t2024

Approving the schedule for implementing plans

to issue individual shares according to the

Resolution of the 2023 Awrual General Meeting

of Shareholders and the plan to pay dividends in

shares according to the Resolution of the2024

Annual General Meeting of Shareholders

T4
tt09t2024tNQ-

HDQT/TDG
1U09t2024 Approval of bond issuance planin2024

15
t709t2024tNQ-

HEQT/TDG
t7/09t2024

Temporarily suspend the implementation of the

plan to issue shares under the employee stock

option program and implement the plan to offer

shares to the public.

16
25r0t2024tNQ-

HDQT/TDG
2s1r0t2024

Through of the result to issue shares to pay

dividends in2023

1,7
04t2t2024tNQ-

HDQT/TDG
041r2t2024 Approval of Esop stock issuance plan

d. Activities of independent Board members

ln 2024, the activities of independent members of the Board of Directors will always be

completed well in accordance with the provisions of law.
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e' List of Board of Directors members with corporate governance training certificates.
List of Board of Directors members'participating in corporate governance programs
during the year.

ln 2024, the Company organized training courses on corporate governance in which
members of the Board of Directors, members of the Supervisory Board, the Executive Director
(General Director), other managers and the company Secretary participated in accordance with
the regulations on corporate governance: Members of the Board of Directors, members of the
Supervisory Board, and the Company's Board of Directors have participated in a number of
training courses on corporate governance. Currently, the company is promoting procedures to
implement full participation in more management training courses in the coming time.

2. Board of Control

a. Members and structure of the Board of Supervisors

b. Activities of the Board of Supervisors:

within the scope of responsibilities, functions and powers of the Board of Supervisors as
prescribed in the Charter of TDG Global Investment Joint Stock Company, in compliance with
the provisions of the Enterprise Law, the Regulations on the operation of listed companies, and
the corporate Governance Regulations, in 2024, the Board of Supervisors has performed the
following tasks:

- Supervise the implementation of resolutions of the General Meeting of Shareholders on
supervising the Board of Directors and the Board of Management in the management and
operation of the company.

- Check annual, 6-month, quarterly financial reports and company busineps performance
reports.

I

I
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Board of Control

Luong Hai Yen1
0 0%

Head of Supervisory
Board

2 Duong Dinh Chien Board Member t.716 0,007yo
a
J Tran Thi Thu Huong Board Member 0 0%
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- Submit appraisal reports on business situation reports, periodic financial reports of the

company, and reports on the assessment of the management work of the Board of Directors

to the General ]Vleeting of Shareholders at the annual meeting.

- Appraise the company's business situation report, 6-month and annual financial report, and

management assessment report of the Board of Directors.

3. Transactions, remuneration and benefits of the Board of Directors, Board of
Management and Board of Supervisors.

il. Salary, bonus, remuneration, benefits

1n2024, the salary of the Board of Directors and the General Director is 710,920,615 \rND.
Details are as follows:

b. Stock transactions of internal shareholders

1 Chairman 36.000.000

2 Board Member 144.000.000

a
J General Director 410920.6ts

4 Head of Supervisory Board 48.000.000

5 Board Member 72.000.000

1 Truong Dinh Hai
Chairman of the

Board of
Directors

2.019.720 8,690/0

1.1 Truong Van Nguyen 0 0%

1.2 Phan Thi Nga 0 0%

1.3 Truong Dinh Ha 0 0%

1.4 Truong Van Dung 0 0%

1.5 Truong Thuy Anh 0 0%
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t.6 Dinh Lan Huong 0 0%

t.7 Pham Cong Hanh 48.720 0,27yo

1.8 Truong Gia Long An 0 0%

1.9 Truong Gia Phu Quy 0 0%

1.10 Truong Gia Hai Long 0 0%

1 11 Truong Gia Long 0 0%

2 Vo Anh Thai
Vice Chairman
of the Board of

Directors
966.521 41160/0

2.1 Pham Thi Hoan 0 0%

2.2 Tran Thi Thanh Thuy 0 0%

2.7 Vo Thai Duong 0 0%

w
PHAN

UTU

2.4 Dang Phuong Linh 0 0%

2.5 Vo Tran Thai Trung 0 0%

2.6
Nguyen Man Thuy
Tien 0 0%

2.7 Vo Thi Hong Tam 0 0%

2.8 Thai Van Thuy 0 0%

2.9 Vo Hong Son 0 0%

2.t0 Nguyen Thi Thuy
Duong

0 0%

2.rl

Thai Duong
Production and
Trading Joint Stock
Company

0 0%

3 Le Minh Hieu Board Member \.668.420 7rl8oA

3.1 Tran Thi Thien 0, 0%

3.2
Nguyen Thi Xuan
Phuong

0 0%
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.).J Le Bao Phuong Khue 0 0%

3.4 Le Bao Khiem 0 0%

Le Manh Hung 0 0%

3.6 Le Anh Cuong 0 0%

c. Contracts or transactions with internal shareholders: None

VI. IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

In 2024, the company strictly implemented the regulations on corporate goveffrance. The

company established the Intemal Audit Board on November 2, 2027 and issued internal audit

regulations. Internal audit is primarily responsible for auditing financial statements and auditing

the company's accounting. Specifically, internal audit performs and controls the Company's

operations, the reliabilrty and accuracy of financial information, and compliance with current

laws and regulations. In addition, the Intemal Audit Board also advises the Board of Directors on

measures to overcome shortcomings in the Company's management and governance system.

VII. FINANCIAL REPORT (attached)

Bacgiang, February&fr , 202 5

ON BEHALF OF THE CHAIRMAN OF THE BOARD OF DIRECTORS
VICE BOARD OF DIRECTORS

THAI

DAU

cOrue rv
CO PHAN5

x
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