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Chtre vu/Position: Téng Giam dbc/ Chief Executive Officer

Dia chi/Address: 27C Qubc Huong, Phuong Thao Pién, Tp. Thi Dac, Tp.HCM
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Noi dung cong bo thong tin/Content of Information disclosure:

Cong ty C6 phan Tap doan Bamboo Capital (BCG) cong bd thong tin Béo c4o tinh hinh quén tri
nam 2024.

Bamboo Capital Group Joint Stock Company (BCG) discloses the Annual Corporate Governance
report of 2024.

Thong tin nay da duoc cong bd trén trang thong tin dién tar cla Cong ty tai website:
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the Investor Relations section.
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BAMBOO CAPITAL GROUP JSC THE SOCIALIST REPUBLIC OF VIETNAM
R Independence - Freedom - Happiness

Ho Chi Minh City, January 24, 2024

.‘!’ i i
BAMBOO CAPITAL

Ref. No.: 01/2025/BCQT-BCG
CORPORATE GOVERNANCE REPORT 2024

To: - The State Securities Commission
- Hanoi Stock Exchange
- Ho Chi Minh Stock Exchange

Company Name: BAMBOO CAPITAL GROUP JOINT STOCK COMPANY
Headquarters Address: 27C Quoc Huong Street, Thao Dien Ward, Thu Duc City, HCMC
Telephone: 028 62 680 680  Fax: 028 62 991 188 Email: info@bamboocap.com.vn
Charter Capital: VND 8,802,106,440,000 (/n words: Eight trillion, eight

hundred two billion, one hundred six million, four hundred forty thousand Vietnam dong)
Stock Ticker: BCG
Governance Model: Annual General Meeting of Sharcholders, Board of

Directors, Board of Supervisors, Chief Executive Officer

Internal audit Implementation: Implemented

Activities of the Annual General Meeting of Shareholders

Details on meetings, Resolutions/Decisions of the Annual General Meeting of Sharcholders
(including Resolutions approved by collecting sharcholders' opinions in writing):

No.

Resolution No. Date Content

04/2024/NQ-BHDCD-BCG Apr 27, 2024 Annual General Meeting 2024

IL

Board of Directors

Information about the members of the Board of Directors (BOD):

No.

Date of Appointment/Dismissal as member

Members of the Position of the Board of Directors

BOD

Date of Appointment | Date of Dismissal |

Mr. Nguyen Ho
Nam

Chairman Jun 27, 2020 Apr 27,2024

Mr. Kou Kok Yiow Chairman Apr 27, 2024




g | oo DR the Vice Chairman Jun 27, 2020 Apr 27, 2024
4 Mr Pham Minh Vice Chairman Jun 27, 2020
[uan
s | Mr NeuyenThanh | y4e0 Chairman Jun 27, 2020
Hung
g |Mr TanBoQuan, | \soher of the BOD May 15, 2021
Andy
Mr. Nguyen Tung | Member of the BOD )
! Lam and CEO Apr 28, 2023
8 Mr. Hoang Trung Member of the BOD Apr 27, 2024
Thanh
Mr. Nguyen Quoc Independent
? | Khanh Member of the BOD g2, 4020
Mr. Pham Nguyen Independent i
10 Thien Chuong Member of the BOD A 7 eaat Al 2080
Mr. Vu Xuan Independent
1 Chien Member of the BOD A 25, 20E2
Mr. Dang Dinh Independent
L Tuan Member of the BOD Apral, 3005
b. Meetings of the Board of Directors
Number of
No. | Members of the BOD Position Meetings Aftendance| Reasons for
Rate Absence
Attended
1 27/27 100% Dismissal on
Apr 27,
Mr. Nguyen Ho Nam Chairman <28,
approved at
the 2024
AGM
2 45/45 100% Appointment
on Apr 27,
Mr. Kou Kok Yiow Chairman 4024,
approved at
the 2024
AGM
3 27/27 100% Dismissal on
Mr. Nguyen The Tai Vice Chairman Apr 27,
2024,




approved at
the 2024
AGM
4 | Mr. Pham Minh Tuan Vice Chairman 72/72 100%
5 | Mr. Nguyen Thanh Hung | Vice Chairman 72/72 100%
6 | Mr. Nguyen Tung Lam Member of the 72/72 100%
BOD and CEO
7 | Mr. Tan Bo Quan, Andy Member of the 72/72 100%
BOD
8 | Mr. Hoang Trung Thanh | Member of the 45/45 100% Appointment
BOD on Apr 27,
2024,
approved at
the 2024
AGM
9 | Mr. Nguyen Quoc Khanh | Independent 71/72 100%
Member of the
BOD
10 | Mr. Pham Nguyen Thien | Independent 27/27 100% Dismissal on
Chuong Member of the Apr27,
BOD 2024,
approved at
the 2024
AGM
11 | Mr. Vu Xuan Chien Independent 72172 100%
Member of the
BOD
12 | Mr. Dang Dinh Tuan Independent 72172 100%
Member of the
BOD

a. The Board of Directors supervision of the Executive Board

- The BOD closely monitors the EB's execution of the BOD's resolutions, promptly
addresses issues arising within its jurisdiction to facilitate the EB's operations;

- Directs shareholder relations work to reinforce trust and support for the company during
the unstable period of the financial and securities markets, with the principle of
transparency in information, financial soundness, business strength, and project
development in the core business areas.

- Oversees the EB's direction in resource management, boldly replacing senior leadership
in core subsidiaries when they fail to meet objectives, restructuring the organization,
streamlining personnel, and implementing measures to enhance enthusiasm, quality, and



professionalism among all employees. Ensures high unity and consensus within the EB
regarding management and business operations;

- Takes decisive actions in investment activities, capital mobilization, capital restructuring,
and capital increase plans to ensure funding for the Group's major projects. Regularly
reviews and adjusts business plans and project deployment strategies to meet market
demands and regulatory policies of relevant ministries and sectors;

- Commands cost-saving measures through regulations on asset management, including
vehicles, office equipment, and operational expenses, restructuring the organizational
structure and personnel at the parent company and key subsidiaries to streamline
operations in alignment with the overall financial crisis;

_ Directs resource and budget allocation to expedite the completion and rectification of
delays caused by managerial negligence in real estate projects, ensuring timely delivery
to clients and project handovers to operational partners as planned;

- Instructs the EB and Group's representatives in subsidiaries and affiliates to devise
solutions for improved management, and enhanced efficiency in capital use and
preservation;

- Oversees employee training, intensifying activities of the Social Aspects Committee to
inspire enthusiasm and dedication among all company employees;

- Directs participation in environmental, and philanthropic activities to share community
and social responsibilities.

b. Activities of the Board of Directors Subcommittees (1f any)

In 2024, the Internal Audit Subcommittee has carried out the following activities:

Company name Audit content Date Coordination
l[)lllparh:;geutical - Chief Executive Officer
Joint Stock - Compliance audit Apr 2024 | - Executive Board
Company - Functional departments
Thanh Phuc Joint - Chief Executive Officer
Stock Comp;my - Compliance audit Jul 2024 | - Executive Board

- Functional departments

- Compliance audit of the
Organizational and

Operational Regulations of

BCG Group Joint Stock - Bxecutive Board
Bamboo Capital Company. - Heads of Divisions/
Group Joint Stock | - Conducted an inspection of | Sep 2024 Departments .
Company the management, (including subordinate

supervision, and personnel)

implementation of tasks by
the  Business  Support
Division, Information
Technology Division,
Finance and Accounting




Division, Consolidated
Reporting and Cash Flow
Management Division, and
the Group's Supervision and
Supply Chain Coordination

Department for the
subsidiaries and affiliates.

¢. Resolutions/Decisions of the Board of Directors

No Resolution/Decision | Date Content Approval | Disclosure
’ No. ' : rate Obligation
Promulgation of N_Ot subject to
Regulations on dlsc(l:lOSCu're |
01/2024/NQ-HDQT- | Jan2, | Organization and Operation under Lircular
1. BCG 2004 | (amended and 100% | 96/2020/TT-
supplemented for the 10" BTC
reviston) of Bamboo Capital
Group Joint Stock Company
Promulgation of Not subject to
Regulations on disclosure
: Organization and Operation under Circular
2. ?3%:?24’ QD-HDQT- J;é’zi’ (amended and | 100% | 96/2020/TT-
supplemented for the 10 BTC
revision) of Bamboo Capital
Group Joint Stock Company
Divesting portion of the Disclosed on
3 03/2024/NQ-HDQT- | Jan 11, | capital contribution  at 100% Jan 11,2024
" | BCG 2024 | Helios Village One Member °
Company Limited
o Issuing a  Letter of Disclosed on
4. | DRIRAMNQ-HDQT- o )7 |Guamnice o AAA| 100% | Jan 17,2024
Insurance Corporation
Issuing a Letter of Disclosed on
05.1/2024/NQ- Jan 17, _ o
5. HDQT-BCG 2004 (Guarantee to ’ AAA 100% Jan 17, 2024
Insurance Corporation
. Contribute additional Disclosed on
6. g6é2GOQ4INQ—IIDQT- ng(])zla;g, capital to AAA Insurance 100% Jan 19,2024
Corporation
Using the Company's assets Not subject 1o
to guarantee the disclosure
7 07.172024/NQ- Jan 26, | performance of third-party 100% under Circular
© | HDQT-BCG 2024 | obligations at Tien Phong ’ 96/2020/TT-
Commercial Joint  Stock BTC
Bank
07/2024/NQ-HDQT- | Jan 30, Approval of ‘additior.lal . Disclosed on
8. BCG 9004 | telated  transactions  with 100% | Jan 30, 2024
AAA Insurance Corporation

-



No Resolution/Decision Date Contont Approval | Disclosure
| ; No. rate Obligation
in 2023 (Insurance
Contract)
Approving the Disclosed on
i i - Jan 30, 2024
08/2024/NQ-HDQT- | Jan 30, | Implementation of |
9. BCG 2024 transactions with related 100%
persons of AAA Insurance
Corporation in 2024
Approving the 2024 (Iﬂgéli;";bjfed L
09/2024/NQ-HDQT- | Jan 31, | consolidated business plan o SCIOSH]
10. ; : 100% under Circular
BCG 2024 | of Bamboo Capital Group 96/2020/1T-
Joint Stock Company BTC
. . Changing the personnel g
L T2 0RO~ Feuy structure of Bamboo Capital 100% Disclosed on
BCG 2024 —" Feb 7, 2024
Group Joint Stock Company
Change of Head of
1 | 12.12024/NQ- Py, | DEVCSSIANE G S|, | Disdloasdon
* | HDQT-BCG 2024 | % P P ° | Feb7,2024
Joint Stock Company in
Hanoi City
Resignation  of  Deputy
13 13/2024/QD-HDQT- | Feb 6, | General Director of 100% Disclosed on
" | BCG 2024 | Bamboo Capital Group ® | Feb 7,2024
Joint Stock Company
Resignation of  Deputy
- ; General Director in charge .
14. 14{2024EQD-HDQ el el of Business Development of 100% L?lSCIOSCd o
BCG 2024 : 3 Feb 7, 2024
Bamboo Capital  Group
Joint Stock Company
Resignation of Head of
s | 152024/QD-HDQT- | Febs, ggfgﬁf}f)“‘atg; itgfﬁ‘grm‘:l \o0v, | Disclosed on
" | BCG 2024 | Dot ok P | Feb7,2024
Joint Stock Company 1n
Hanoi City
Appointment of  Deputy
16 16/2024/QD-HDQT- Feb 6, | General Director of 100% Disclosed on
" | BCG 2024 | Bamboo Capital Group Feb 7, 2024
Joint Stock Company
Appointed Head of
X Representative  Office  of ;
17/2024/QD-HDQT- | Feb 6, ; g Disclosed on
17. BCG . 2024 Ba.m.bO(‘) Capital Groqp 100% Feb 7, 2024
Joint Stock Company in
Hanoi city
8 18/2024/QD-HDQT- | Feb 6, | Assigning responsibilities to Not subject to
" | BCG 2024 | members of the Board of disclosure




No Resolution/Decision Date .Con tent ' Approval | Disclosure
' No. o - rate Obligation
Directors of  Bamboo 100% under Circular
Capital Group Joint Stock 96/2020/TT-
Company BTC
Issuing a  Letter of
Guarantee  to  receive
transfer of shares at Tam
1o | 1922024/NQ-HDQT- | Feb6, E‘é’\f’elggg;:ni“"f;itﬂeng 2 Disclosed on
BCG 2024 Company and through 100% | Feb7.2024
related transactions with
BCG Energy Joint Stock
Company
Credit guarantee for a third- Not subject to
20 20/2024/NQ-HDQT- | Feb 21, | party according to the Ioan [00% disclosure
" | BCG 2024 | plan at Nam A Commercial ° | under Circular
Joint Stock Bank 96/2020/TT-
BTC
Adjusting  the  investor Not subject to
. content on the Investment o
21. 2172024/QD-HDQT- | Feb 28, Registration Certificate of 100% dlSCIObu.r?
BCG 2024 . ) under Circular
the Malibu MGM Hoi An 06/2020/TT-
Resort Project BTC
Using the Company's assets
to guarantee the Not subject to
) 21.172024/NQ- Feb 29, | performance of third-party 100% disclosure
" | HDQT-BCG 2024 | obligations at Nam A ® | under Circular
Commercial Joint  Stock 96/2020/TT-
Bank BTC
- the organization of the Disclosed on
23. %%éome_HDQl- ng;j’ 2024 Annual (General 100% Mar 4, 2024
Meeting of Shareholders
Change of representative to
) . manage the Company's .
24, %3(;20me HDQT f‘gggg capital contributionat BCG | 100% ﬁ‘sflsoszegzz“
Cat Trinh Industrial Park aro,
Joint Stock Company
Appointment of Company
24/2024/NQ-HDQT- | Mar 5, | Secretary and Secretary of Disclosed on
25, the Board of Directors of 100% )
BCG 2024 ) Mar 5, 2024
Bamboo Capital Group
Joint Stock Company
26 24.1;”2024!‘(2[)- Mar 3, Appointment of Company 100% Disclosed on
" | HDQT-BCG 2024 Secretary of Bamboo Mar 5, 2024

I el - T RN

"o



No Resolution/Decision Date Confent Approval | Disclosure
g No. rate Obligation
Capital Group Joint Stock
Company
Appointment of Secretary Ez(l:lsot;?:eu ©
24.2/2024/QD- Mar 5, | of the Board of Directors of 0 -
2 HDQT-BCG 2024 | Bamboo Capital ~Group — ;2?2('62(6?[2?m
Joint Stock Company BTC
Khéng thudc
ndi dung
CBTT theo
4 Approve the level of ;QSB%I}T'I‘T-
8. 25/2024/QD-HDQT- | Mar 21, | provisioning and reversal 100% | BTC
BCG 2024 | of loss provisions for Nt siibisctto
BCG's investments in 2023 il
under Circular
96/2020/TT-
BTC
Approve the transaction of
29 26/2024/NQ-HDQT- | Apr4, |receiving voting 100% Disclosed on
| BCG 2024 | authorization and related Apr 5, 2024
transactions |
Approve  receiving  the
resignation letter of
members of the Board of
Directors and members of
the Supervisory Board,
30. 27/2024/NQ-HDQT- | Apr 5, | approving List of|  100% Disclosed on
BCG 2024 | Sharcholders, Shareholder Apr 5,2024
Eligibility Verification
Committee, and the content
of documents submitted to
the 2024 Annual General
Meeting of Sharcholders
Change of Chief Executive
Officer, Legal
Representative of Bamboo
4. | 29/2024/NQ-HDQT- | Apr8, gap“al Group Joumt Stock | . | Diselsedon
- BCG 2004 ompany zlmd change of ° | Apr8, 2024
Representative for
managing capital
contribution at TRACODI
Company ]
L, | 302024/QD-HDQT- | Aprs, R of Chief) 5 |Disclosedon
32 1 BcG 5024 ixecutive OﬂlCC!. and 0 Apr 8,2024
Legal Representative of




No Resolution/Decision Date Content Approval | Disclosure
’ No. . rate Obligation
Bamboo Capital Group
Joint Stock Company
Resignation of Deputy '
33 31/2024/QD-HDQT- Apr 8, | General Director of 100% Disclosed on
" | BCG 2024 | Bamboo Capital Group Apr 08,2024
Joint Stock Company
Appointment of Chief
_ : Executive  Officer and :
34, 32/2024/QD-HDQT- | Apr 8, Legal Representative of 100% Disclosed on
BCG 2024 ; Apr 8, 2024
Bamboo Capital Group
Joint Stock Company
Promulgation of
Regulations on
Organization and
35 33f2024fQD-HDQT- Apr 8, Opera‘[ion of Bamboo 100% Disclosed on
- BCG 2024 | Capital Group Joint Stock Apr 8, 2024
Company (amendment and
supplement for the (1™
time)
Establish the Sustainable )
) Development Committee Not subject to
36. 34/2024/QD-HDQT- Apr8, |under the Board of 100% dlsclosulre
BCG 2024 | Directors of Bamboo under Cll:(il.l\l&l‘
Capital Group Joint Stock 96/2020/TT-
Company BTC
Approval of expected Disclosed on
e | 35/2024/NQ-HDQT- pp P
37. Q-HDQ Apr 8, related transactions in the 100% | Apr 9, 2024
BCG 2024
first 6 months of 2024
Approving the List of
candidates to elect
35, | 7204/NQHDQT- | Apr 16, | Additional members of the | Disclosed on
3 BCG 2024 Board o Irectors  an o Apr 16, 2024
members of the
Supervisory Board for the
2020-2025 term
Use company assets to ‘

39, | 38/2024/NQ-HDQT- | Apr22, | ensure the performance of | |qq0, | Disclosed on
| BCG 2024 | third-party obligations at Apr 22,2024
Tien Phong Bank

Approve the account holder Not subject to
i disclosure
39/2024/NO-HDOT- of Bamboo Capital Group _
40, BCG Q-HDQ A2p(§2245’ Joint Stock Company at all 100% | under Circular
Banks and Credit 96/2020/TT-
Institutions BTC




No Resolution/Decision Date Content Approval | Disclosure
: No. rate Obligation
Implement additional
) shares to the public and :
Ay 40/2024/NQ-HDQT- | Apr 26, | finalize the list  of 100% | Disclosed on
BCG 2024 | sharcholders to exercise the Apr 26, 2024
right to buy shares of
existing sharcholders
Receive the resignation of
members of the Board of
. Directors and approve _
49, 41/2024/NQ-HDQT- | Apr 26, | updating and 100% Disclosed on
BCG 2024 | supplementing the content Apr 26, 2024
of documents submitted to
the 2024 Annual General
Meeting of Sharcholders
Assigning tasks to members Not subject to
of the Board of Directors for disclosure
43, ?121)1(32[0_?34(};%[) Angzzj’ the 2020-2025 term 100% | under Circular
Bamboo Capital  Group 96/2020/TT-
Joint Stock Company BTC
Change of Legal
44 43/2024/NQ-HDQT- | May 2, | Representative of Bamboo 100% Disclosed on
" | BCG 2024 | Capital Group Joint Stock May 2, 2024
_____ - Company - - S
Approve  the  company
opening a trading account
and margin account, capital 3{01 ISUbjCCt to
_ T loan and assets to guarantee isclosure
45. %i{%f)ZMNQ e M;gzlls’ for the credit obligations of 100% | under Circular
/ Bamboo Capital Group Joint 96/2020/TT-
Stock Company at KaFi BTC
Securities  Joint  Stock
Company
Approve  the  Account
Holder of Bamboo Capital
4. | 45/2024/NQ-HDQT- | May 21, Group Joint Stock Company | .., | Disclosed on
| BCG 2024 at dll .Banks and Credit 0 May 21, 2024
Institutions  related  to
Bamboo Capital Group
Joint Stock Company _ |
) T Approval of transactions Disclosed on
47. 4}3%?24’{1\](1 DLl M;g2i4’ with related parties (Second 100% May 24, 2024
quarter of 2024)
Agree 1o loan and approve Disclosed on
48 47/2024/NQ-HDQT- | Jun3, |related transactions with | 1ygo, | Jun3.2024
" | BCG 2024 | BCG Energy Joint Stock

Company




No,

Resolution/Decision
No.

DPate

Cbntent

Approval
rate

Disclosure
Obligation

49.

48/2024/NQ-HDQT-
BCG

Jun 3,
2024

Divest part of capital
contribution from Bamboo
Capital Group Joint Stock
Company at BCG Energy
Joint  Stock  Company,
change the authorized
representative to manage
the capital contribution at
BCG Energy Joint Stock
Company, approve the
transaction of receiving
authorized  voting  and
related transactions

100%

Disclosed on
Jun 3, 2024

50.

49/2024/NQ-HDQT-
BCG

Jun 6,
2024

Approving  the  voting
authorization transaction for
TRACODI Company at
BCG Land Joint Stock
Company and  related
fransactions

100%

Disclosed on
Jun 6, 2024

51.

50/2024/NQ-HDQ'I -
BCG

Jun 10,
2024

Use the Company's assets to
guarantee fulfillment the
obligations of third party at
Nam A Commercial Joint
Stock Bank

100%

Not subject to
disclosure
under Circular
06/2020/TT-
BTC

52.

51/2024/NQ-HDQT-
BCG

Jun 11,
2024

Approving the results of
exercising the right to buy
and the plan to handle
fractional shares and shares
that existing shareholders
do not register to buy or pay
to buy in the public offering
of additional shares to
existing shareholders

100%

Disclosed on
Jun 11, 2024

53.

52/2024/NQ-HDQT-
BCG

Jun 11,
2024

Use the Company's assets to
guarantee fulfillment the
obligations of third party at
Nam A Commercial Joint
Stock Bank

100%

Disclosed on
Jun I1, 2024

34,

53/2024/NQ-HDQ'-
BCG

Jun 11,
2024

Report on the result of
partial divestment of capital
contribution of Bamboo
Capital Group Joint Stock
Company at BCG Energy
Joint  Stock  Company,
adjustment of changing the
authorized representative to

100%

Disclosed on
Jun 11, 2024

. Y Y

L



Resolution/Decision Approval | Disclosure
Ng. No. o Content rate Obligation
manage the capital
contribution at BCG Energy
Joint  Stock  Company,
approve the transaction of
receiving authorized voting
and related transactions
- Approve the selection of an _
55. 54/2024/NQ-HDQT- | Jun 13, | independent auditing firm to 100% Disclosed on
BCG 2024 | audit Financial statements Jun 13, 2024
in 2024
Approving the results of the
public offering of additional )
56. 55{2024}’NQ-[—1DQT- Jun 14, | shares to existing 100% Disclosed on
BCG 2024 | sharcholders of Bamboo Jun 14, 2024
Capital Group Joint Stock
Company
Approving the registration
to increase the Company's
57 | 56/2024/NQ-HDQT- | jun 19, charter capital, amend and | | Disclosed on
I BCG 2004 supplement thel Charter of ° | Jun 19, 2024
Bamboo Capital  Group
Joint Stock Company (22"
time) N
Use the Company's assets to Not ]SubJ'CCt Lo
antee | - disclosure
57/2024/NQ-HDQT- guarantee fulfillment the . ]
58. BCG Q lelgzlf’ obligations of third party at 100% | under Cl{"f}{lar
Nam A Commercial Joint 96/2020/1°T-
Stock Bank BTC
Use the Company's assets to 1{;].01 lSUbjCCl to
58/2024/NQ-HDQT- guarantee fulfillment the Iaclosie
39, BCG GHDG Jggf 41 * | obligations of third party at 100% | under C“ﬁ'(f}{laf
Nam A Commercial Joint 96/2020/TT-
Stock Bank BTC
Use the Company's assets to I;I.Ol lsubject 1o
50/2024/NO-HDQT- guarantee fulfillment the iagiasure
60. BCG QHRQ nga22 41 * | obligations of third party at 100% under lealuiar
Nam A Commercial Joint 9‘?2020" I'T-
Stock Bank BTC
Use the Company's assets to S{Ol ISUbjCCl Lo
60/2024/NQ-HDQT- guarantee fulfillment the 1HCI0SULE
6l | 5cG Y ‘]121322;1’ obligations of third party at | 100% | under Circular
Nam A Commercial Joint 9(3{2020” I
Stock Bank BTC |
61/2024/NQ-HDQT- Approving the Account Disclosed on
62. BCG 112118225, Holder of Bamboo Capital 100% Jun 28, 2024

Group Joint Stock




No.

Resolution/Decision
No.

Date

Content

Approval
rate

Disclosure
Obligation

Company at all Banks,
Credit Institutions and
Securities Compantes
related to

Bamboo Capital Group
Joint Stock Company

63.

62/2024/NQ-HDQT-
BCG

Jul 1,
2024

Approval of receiving
voting authorization at
Transport and Industry
Development Investment
Joint Stock Company
(TRACODI) and related
transactions

100%

Disclosed on
Jul 2, 2024

64.

63/2024/NQ-HDQT-
BCG

Jul 3,
2024

Implementing the plan to
issue shares to increase
share capital from equity
sources to increase the
Company's charter capital

100%

Disclosed on
Jul 3, 2024

65.

64/2024/NQ-HDQT-
BCG

Jul 22,
2024

Implementing share
issuance to increase share
capital from owner's capital
to increase the Company's
charter capital and closing
the list of shareholders
exercising the right to
receive shares issued due to
increasing share capital
from owner's capital

property

100%

Disclosed on
Jul 22,2024

66.

65/2024/NQ-HDQT-
BCG

Jul 25,
2024

Approve related
transactions

100%

Disclosed on
Jul 25, 2024

67.

66/2024/NQ-HDQT-
BCG

Aug 9,
2024

Approval of the results of
the stock issuance to
increase equity capital from
owners' equity and the plan
for handling fractional
shares

100%

Disclosed on
Aug 9, 2024

68.

67/2024/NQ-HDQT-
BCG

Aug 15,
2024

Approving the registration
to increase the Company's
charter capital, amend and
supplement the Charter of
Bamboo Capital Group
Joint Stock Company (23rd
time)

100%

Disclosed on
Aug 15, 2024




No Resolution/Decision Date Caatsa Approval | Disclosure
i No. rate Obligation
Approving capital
contribution to establish
» BCG Eco Joint Stock _
69. 68{2?24WQ'}II)Q I~ | Aug 26, | Company and appointing a 100%, | Disclosed on
BCG 2024 | representative to manage Aug 26, 2024
the capital contribution at
BCG Eco Joint Stock
Company
_ Change of representative to _
70’ 69}20241{NQ'I_II)Q I" Aug 29, n-lanagc thc Cornpany's 100{}/0 DISCIIOSCd on
BCG 2024 | capital contribution at BCG Aug 29,2024
- Land Joint Stock Company
- Approval of the transaction .
71 70/2024/NQ-HDQT- | Sep 10, | of receiving transfer of 100% PlSCIOSCd on
BCG 2024 | shares and related Sep 10, 2024
transactions
Change of representative to
71/2024/NQ-HDQ'T- . manage the Company's Disclosed on
72. BCG 8532143’ cz?pital contribution at 100% Scp 13, 2024
Tipharco Pharmaceutical
o Joint Stock Company o - .
Use the Company's assets Em lSU bject to
| 72/2024/NQ-HDQT- | g to guarantee fulfillment the HSIOEILE
73. BCG < 5;822 43’ obligations of third party at 100% | under C“"‘f}'.l ar
Nam A Commercial Joint %’f 2020/TT-
Stock Bank BTC
Use the Company's assets Not subject to
- spa e ol : disclosure
73/2024/NQ-HDQT- to guarantee fulfillment the W
74. BCG Q 8382244’ obligations of third party at 100% under Q“’EL‘_lar
Nam A Commercial Joint 96/ 2020/TT-
Stock Bank BTC
75, ?4;’2924!NQ-HDQT- Sep 24, | Approval of related 100% ]?isclosed on
BCG 2024 | transactions Sep 24, 2024
Renewal of credit guarantee .
6. 75;2024[NQ'HDQ l ad Oct 2, for Nguycn I—Igang 100% [)]SCIOSBd on
BCG 2024 | Development Joint Stock Oct 3, 2024
Company
Approval of the
] promulgation of the .
77 ?6521024@9'1{1)(21 = | Nov 5, | Sustainable Development 100% Disclosed on
BCG 2024 | Policy of Bamboo Capital Nov 6, 2024
Group Joint Stock
Company
78, 77f2924fNQ-P1DQ'1" Nov 6, | Approval of loan, using 100% | Not subject to
BCG 2024 | assets as collateral at Viet disclosure




Resolution/Decision ' Approval | Disclosure
No. No. Date _ C_onte.n_t. _ rate Ohbligation
Nam Bank for Industry and under Circular
Trade Securities Joint Stock 96/2020/TT-
Company BTC
, Approval of loan and )
79 | 7872024/NQ-HDQT- | Dec 13, | related transactions with 100% Disclosed on
BCG 2024 | BCG Land Joint Stock Dec 13, 2024
Company
Adiusting the I | Not subject to
Adjusting the Interna disclosure
rl - 1 . )
20. ]’;2’3}024’09 HDQT- | Dec 24, | Audit Departme.nl members 100% under Circular
2024 | of ’Bamboo Capital Group 96/2020/TT-
Joint Stock Company BTC
81 80/2024/NQ-HDQT- | Dec 25, Approval of early 100% Disclosed on
"I BCG 2024 repurchase of all ° | Dec 25, 2024
BCG122006 Bonds
Change of authorized
representative to manage
- 81/2024/NQ-HDQT- | pec 25, the capital contribution of L00% Disclosed on
| BCG 2024 Bgmboo Caprital Group ® | Dec 25,2024
Joint Stock Company at
AAA Insurance
Corporation
Change of authorized
representative to manage
03 82/2024/NQ-HDQT- | pec 26, the capital contribution of L00% Disclosed on
1 BCG 2024 Bgmboo Capital Group ® | Dec 26, 2024
Joint Stock Company at
BCG Energy Joint Stock
Company
N Approval of the loan at _
84 83/2024/NQ-HDQT- | Dec 26, | BCG Financial Joint Stock 100% Disclosed on
BCG 2024 | Company and related Dec 26, 2024
transaction
Promulgation of the ‘
Compensation and Benefit Em lSUbJec1 lo
84/2024/QD-HDQT- Regulations of Bamboo isclosure
85. BCG D;ngf’ Capital Group Joint Stock [00% | under (f“‘(f}l]ar
Company (amendment and 96/2020/1T-
supplement for the 2nd BTC
time)
:Jsing thetCotr;:pany's assets Not subject to
0 guaraniee the disclosure
86. gsé 2G024fNQ-HDQT' Dec 30, per_forrr_lance of _thlrd-party 100% | under Circular
: 2024 obllgatlon_s at Tien Phong 06/2020/TT-
Commercial Joint Stock BTC

Bank




No. Resolution/Decision Date ot Approval DlS(E]DSI.-Ire
No. rate Obligation
" N— Not subject to
pproval related -party : i
86/2024/QD-HDQT- | Dec | transactions with AAA lorlone
87. BCG 30.2024 A 100% under Circular
J ) Insurance Corporation in 96/2020/TT-
2023 (Insurance Contract) BTC
Approving the Not subject to
i X implementation of disclosure
88. 8}32%?24@[) HDQT- D;(c}:2340, transactions with related 100% under Circular
persons of AAA Insurance 96/2020/TT-
Corporation in 2024 BTC
. SO T— Not subject to
pproving the disclosure
89, SBSééOMf QD-HDQT- | Dec 30, | consolidated buginess plan 100% | under Circular
2024 of.Bamboo Capital Group 96/2020/TT-
Joint Stock Company BTC
Changing the personnel _
90. 89/2024/NQ-HDQT- | Dec 30, | structure of Bamboo 100% Disclosed on
BCG 2024 | Capital Group Joint Stock Dec 31, 2024
- Company
[11.  Board of Supervisors
a. Information about the members of the Supervisory Board
Date of Appointment/
Dismissal as a Member of
No. Members of th.e Position the Board of Supervisors Oualification
Board of Supervisor
Date of Date of
Appointment | Dismissal
- Construction
Engineer
Head of the  Master 6T
1 | Mr. Dong Hai Ha Supervisory | Jul 27,2022 =
B Construction
Management
- Bachelor of Laws
- Bachelor of
Economics
- _ - Bachelor of Laws
2 g;)ngg”ye“ visl Member | Jun 27, 2020 ——
Practicing Auditor

- Vietnam Lawyer
Training Certificate




3 | Mr. Kou Kok Yiow Member | Jun 27,2020 |Apr27,2024| - Certified Practicing
Auditor
4 Mr. Leong Kwek Member Apr 27, 2024 - Bachelor of
Choon Commerce
b. Mecctings of the Board of Supervisors
Members of the Board of Number of Attendance | Voting
No. . . Reasons for absence
Supervisors meetings attended rate rate
I | Mr. Dong Hai Ha 04/04 100% 100%
2 | Mr. Nguyen Viet Cuong 04/04 100% 100%
3 | Mr. Kou Kok Yiow 01/01 100% | 100% |V onApr2.
4 | Mr. Leong Kwek Choon 03/03 100% | 100% App‘:'“é"g%gtf“ Apr

¢. Supervising the Board of Directors, Board of Management and Sharchelders by
the Board of Supervisors -

- In 2024, the Board of Supervisors (BOS) performed oversight of the BOM and BOD through
the following activities:

Inspecting and supervising compliance with laws, adherence to the Charter, and
implementation of Resolutions and Decisions of the Annual General Meeting (AGM), the
BOM, and the BOD.

Reviewing the separate and consolidated financial statements during the reporting period to
ensure compliance with standards and legal regulations.

Inspecting and evaluating compliance with tax laws to minimize tax obligation risks across
companies within the system.

Monitoring activities related to capital increase, dividend distribution, and the appointment
or dismissal of personnel.

Assessing the effectiveness of operations, including sales, procurcment, information
disclosure, risk management, investments, financial accounting, subsidiary management,
annual reporting, borrowing, and debt repayment.

Collaborating with the BOM and BOD to prepare for the AGM.

Reporting to shareholders on the supervisory activities and results for 2023.

Supervising and inspecting transactions with related parties to ensure compliance with
regulations, proper procedures, and the appropriate authority of the BOM and BOD. Regular
meetings were held to discuss issues arising within the Supervisory Board functions and
duties in accordance with the Supervisory Board operating regulations.

Through its oversight activities and the information provided by the BOM and BOD, the BOS
evaluated the operations of the BOM and BOD as compliant with the strategy approved by the



AMG. It further adheres to the provisions of the Enterprise Law, Securities Law, the Company’s
Charter. the AMG Resolutions, the BOM Resolutions, and other legal regulations.

The financial statements and related information are presented accurately, fairly, and promptly,
in accordance with legal requirements and internal regulations within the Group.

Additional annual activities (if any) are carried out within the scope and duties prescribed by
law and the Company Charter.

d. Coordination Among the Board of Supervisors, the Board of Directors, the Board
of Management and Other Managers:
The Board of Supervisors works closely with BOM, BOD, and management personnel, who
support and facilitate the execution of its duties.
The functional departments and management personncl comply with the directives of the BOM
and BOD in coordinating regular or ad-hoc oversight and monitoring activities of the Board of
Supervisors.

e. Other Activities of the Board of Supervisors: Nonc

IV.  Board of Management

Members of the Date L LN
" : . Appointment/Dismissal as a
Board of Position of Qualification
No. . Member of the Board of
Management birth
Management
Aug Bachelor of
1 | Mr. Nguyen Chief Executive | 27, Business Dismissal on Apr 8. 2024
The Tai Officer 1973 Administration | ) ]
Chief Operating . Appointment on I'eb 6, 2024
Mr. Nguyen Officer Dec Bachclor of Dismissal on Apr 8, 2024
2 Tung Lam : 5 23, Business
Chief Exec?twc 1987|  Administration Appointment on Apr 8, 2024
B Officer ~ Master of Finance
; o . Jul | Master of Business
J . 5 ]
g | B Wity ClsbOperiang 55 | Busking, ad Dismissal on Feb 6, 2024
['uan Officer =
1977 Finance
Mr. Nguyen Deputy General [Feb 9,) Bachelor of English b i
4 Thanh Hung Director 1978 Language Pistiisaal on Febio, 2024
. e i Oct :
s Mr. Pham Huu |Chief rlnal-lCIEll 21, Bachelor. of Appointment on Apt 1, 2024
Quoc Officer 1988 Economics
Lorporate Appointment on Mar 5, 2024
Secretary
6 Mr’s. Nguyen Person in Jan 6, Bach?lor o_f Arts in
Thi Anh Tuyet charge of 1971 | English Literature
. _ Appointment on Apr 15, 2023
Corporate
Governance

V. Chief Accountant



. . . Date of
Name Date of hirth Qualification Appointment/Dismissal
Mr. Pham Huu Quoc Oct 21, 1988 Bachelor of Economics APpp omtmze (I)];:,? n Oct 09,

VI.  Corporate Governance Training

Corporate governance training programs that Members of the Board of Directors, Supervisory
Board, Executive Board, other management personnel, and the Company Secretary have
participated in, as required by corporate governance regulations.
In 2024, BCG registered to participate in a training program on advanced governance practiccs
integrating ESG for senior and middle management as follows:
1. Training Program: In-depth workshop on best practices in corporate governance beyond
compliance.
- Organizer: Vietnam Institute of Directors (VIOD)
- Date: January 5, 2024
- Attendees:
¢ Ho Nguyen Hai My — Deputy Head of Sustainability Committee
¢ Nguyen Thi Anh Tuyet - Person in charge of Corporate Governance and Corporate
Secretary
2. Training Program: ESG Practices in the Vietnamese Securities Market — Realities and
Solutions
- Organizer: State Securities Commission
- Date: November 26, 2024
- Attendees:
e o Nguyen Hai My — Deputy Head of Sustainability Committee

VIL.  The List of Affiliated Persons of the Public Company and Transactions with
Affiliated Persons of the Company

1. The List of Affiliated Persons of the Company
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