CONG TY CO PHAN NUGC GIAI KHAT CONG HOA XA HOI CHU NGHIA VIET NAM

CHUGNG DUGNG Péc ldp - Tu do - Hanh phuc
" CHUONG DUONG BEVERAGES SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6 (No.): 69/2023/CV-CD' TP. HCM, ngay 20 thang 10 ndm 2023

HCM City, 20 October 2023
V/v: Trinh bay bién phap va 6 trinh khac khuc &
va tinh trang chiing khoan bi kiém soét.
Re.: Presenting measures and roadmap to
recover from negative profits and overcome the
situation of controlled securities.

™ Kinh giii: SG GIAO DICH CHUNG KHOAN TP. HO CHi MINH
Respectfully to: HO CHI MINH CITY STOCK EXCHANGE

Theo yéu'cau clia S GDCK TP.HCM (HOSE). CDBECO phai trinh bay Phudng an kh&c phuc 16 kinh
doanh trong thdi gian tdi cling nhu cd [ trinh dua cd phiéu “SCD” ra khoi dién b kiém soéat.

CBECO must present a plan to overcome business losses in the near future as well as roadmap to
bring “SCD” securities out of controlled situation at the request of the Ho Chi Minh City Stock Exchange
HCM (HOSE)

Trong thai gian qua, CDBECO da nd luc rat nhiéu vé toi uu hda chi phiva ddy manh kinh doanh,
tuy nhién doanh thu giam manh do tinh hinh sut giam nghiém trong vé nhu cau san pham nudc giai
khét va ton kho céc ddi tac tang cao. Mat khac, CDBECO phai xU ly cong ng clia doi tac do hang hda
khong tiéu thu dudc.

In the previous time, CDBECO has put a lot of effort into optimized costs and boosting its business,
butrevenue fell sharply due to a serious decline in demand for beverage products and rising inventories
of partners. On the other hand, CDBECO had to handle partners' debts due to unconsumable goods.

V& viéc ¢4 gang cai thién tinh trang thua 16, CDBECO d& thuyc hién nhiéu giai phap cai thién 16
kinh doanh. Cu thé la: _

About trying to improve the loss situation, CDBECO has implemented many solutions to improve
business losses Details are follows:

- Datadng do phi va kénh phan phoi dé tang san lugng ban hang, tdp trung chd yéu vao viéc mé
thém nha phan phai tai khu vuc phia Nam.

Increased coverage and distribution channels to increase sales volume, focusing mainly on
signing more distributors contracts in the Southern region.

- T6iuu hda chi phi hoat dong san xuat kinh doanh nhung that khéng may 14 chi phi nguyén vat
liéu dau vao, chi phi van chuyén van gili mdc tdng tif ndm 2022 trong khi nhu ciu gidm sat
budc cdng ty khong thé tang dudc gia ban. Do dé, két qua kinh doanh 9 thang nam 2023 cla
CDBECO van 6. '



Optimizing production and business costs, but unfortunately, the cost of input materials and
transportation costs remained at the same level that has increased since 2022 while the demand

. decreased, the company could not increase selling prices. As a result, CDBECO's nine months of
2023 business performance results remain loss.

D& c6 thé khac phuc 16 trong Quy 4/2023 cling nhu dua cé phiéu SCD ra khoi dién bi kiém soat
trong thdi gian tdi, CDBECO d3 c6 cac phudng én cu thé va dang trinh Hai dong quan tri, Pai hi dong
¢4 déng phé duyét dé sém thyc hién. Khi ¢ phé duyét cla Dai hdi c6 dong, Ban digdu hanh s& bo
cdo cap nhat dén Quy S&.

In order to recover from situation of negative profits in Quarter 4 2023 as well as to bring SCD
secutities out of controlled status in next time, CDBECO has the specific plans and proposed BOD and
the shareloders for approvals to be early proceed. When the shareholders approved, BOM will report
the update to HOSE.

Chung t6i timrang nhiing giai phap dang trinh sé gilip Chudng Dudng khic phuc 16 trong ndm
2023 va kinh doanh sinh |gi nhudn trd lai trong thdi gian téi.

We hope that proposing plans will assist CDBECO to recover from negative profits of 2023 and
return to profitqbility operations in coming years.

Tran trong.
Respectfully yours,
.
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