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g TONG CONG TY CO PHAN BIA - RUQU - NUOC GIAI KHAT SAI GON
SABECO

sé: 99 12023/NQ-DHECH TP. H& Chi Minh, ngay 27 thang 04 nim 2023

NGHI QUYET
DAI HOI BONG CO BONG THUWONG NIEN 2023
TONG CONG TY CO PHAN BIA — RUQU - NUOC GIAI KHAT SAI GON

Can clr Luat Doanh nghiép S6 59/2020/QH14;
Can ctr Diéu & clia Téng Cong ty C6 phan Bia - Rwou - Nwdc gidi khat Sai Gon (SABECO);
Can ct Bién ban hop Pai hoi ddng ¢ dong thweng nién 2023 clia SABECO ngay 27/04/2023,

QUYET NGHI:

Diéu 1: Thong qua Bao cao tai chinh riéng nam 2022 va Bao cao tai chinh hop nhat ndm 2022
clia Téng Cong ty C6 phan Bia — Ruwou — Nuwdc gidi khat Sai Gon dwoc kiém toan bdi Cong ty
TNHH KPMG Viét Nam.

Piéu 2: Thong qua Bao cao clia Hoi dong quan tri vé& két qua hoat déng ndm 2022 va dinh hudng
nam 2023.

1. Két qua san xuét kinh doanh nam 2022:

Chi tiéu DPonvitinh | Thwc hién2021 | Ké hoach 2022 | Thuwc hién 2022
Doanh thu thuan Ty dong 26.374 34.791 34.979
Loi nhuan sau thué Ty ddng 3.929 4.581 5.500
2. Ké hoach ndm 2023:
Chi tiéu Ponvitinh | Thwe hién 2022 | Ké hoach 2023 | % Tang trwéng
Doanh thu thudn Ty dong 34.979 40.272 | 15,1%
Loinhuan sau thué | Ty déng 5.500 5.775 | 5,0%

Piéu 3: Thong qua Bao céo hoat dong clia thanh vién doc lap Hoi dong quan tri trong Uy ban Kiém
toan nam 2022.

Piéu 4: Théng qua viéc lwa chon céng ty kiém toan doc lap cho n&m tai chinh 2023 va quy 1/2024.

Giao cho Hoi déng quén tri lwa chon céng ty kiém toan doc lap bao cdo tai chinh va cac noi
dung khac theo yéu cau cho nam tai chinh 2023, quy 1/2024 va cac giai doan c¢6 lién quan
khac clia SABECO tir danh sach sau:

— Cobng ty TNHH Ernst & Young Viét Nam;
— Coéng ty TNHH KPMG Viét Nam;

— (Cobngty TNHH PWC Viét Nam;

— Cobng ty TNHH Deloitte Viét Nam.



Pai hdi ddng cb dong thwong nién 2023 SABECO

Didu 5: Thong qua phan phéi logi nhuan ndm 2022.

s Dién gi iz [ 22
(Ty dong) (Ty dong)
| |Loi nhuéin sau thué chwa phan phdi du ky 13,705 13,656
2 |Lgi nhufn sau thué trong nim 4,390 5,224
3 |Phan phéi lgi nhuéin, trong do: 2,386 3,390
- Trich quy Khen thuong, Phuc loi 105 145
- Trich quy Dau tu phét trién 0 0
- Trich quy Cong tac xa hdi 37 38
- Chia cd tiic 2,244 3,206
- Ty 18 chia ¢ tirc 35.0% 50.0%
4 |Loi nhuin sau thué chua phan phdi cudi ky 15,709 15,490
Viéc thue hién chi trd bd sung ¢d tirc 2022 béng tién mat nhw sau:
— Ty 1é chitra: 15% / ménh gia cb phiéu (1.500 ddng / ¢b phiéu)
— Ngay chot danh sach ¢6 dong: 12/6/2023
— Ngay chi tré cb tiec dw kién: 7/7/2023
— Nguon chi: Lei nhuan sau thué chwa phan phoi tr cac nam trwéc
Diéu 6: Thong qua k& hoach phan phéi lgi nhuan ndm 2023.
s bién gi DaagE | Kmal
(Ty dong) (Ty dong)
| |Loi nhun sau thué chuwa phin phdi diu ky 13,656 15,490
2 |Loi nhuin sau thué trong nim 5,224 5,542
Phén phdi 1¢i nhuén, trong dé: 3,390 2,373
- Trich quy Khen thudng, Phic loi 145 105
- Trich quy Pau tu phét trién 0 0
- Trich quy Cong tac xa hoi 38 23
- Chia cb tiic 3,206 2,244
- Ty 18 chia ¢6 tirc 50.0% 35.0%
4 |Loi nhuin sau thué chwa phin phdi cudi ky 15,490 18,659

Piéu 7: Thong qua quyét toan thi lao n&m 2022 clia Hoi dong quan tri.
Théng qua viéc quyét toan this lao nam 2022 ddi vai cac thanh vien Hoi ddng Quan tri, Uy ban
Kiém toan va Uy ban khéac tai SABECO nhu sau:

STT Dién giai Ké hoach 2022 Thwe hién 2022

Thu lao cho cac thanh vién Hoi

’ ddng quan tri
- Thanh vién: 7 nguoi
- Sb tién: 5.408.000.000 ddng 4.056.000.000 déng
Thu lao cho cac thanh vién Uy

5 ban Kiém toan
- Thanh vién: 3 nguoi
- Sé tién: 1.014.000.000 déng 1.014.000.000 ddng

Nghi quyét Pai hoi ddng cb dong

o = Jesll



Pai hoi déng cb dong thudng nién 2023 SABECO

STT Dién giai Ké hoach 2022 Thwc hién 2022

Thu lao cho thanh vién Hoi déng
quan tri doc lap phu trach cac

" hoat dong vé Nhan su, Lwong
thwdng . iy
_Thanh vién- 1 nguoi 1 nguwoi

PN 312.000.000 déng 312.000.000 déng
- So tién:
Tdng cong 6.734.000.000 déng 5.382.000.000 déng

Didu 8: Thong qua ké hoach thi lao nam 2023 clia Hoi dong quan tri.
Thong qua ké hoach thu lao nam 2023 déi véi cac thanh vién Hoi déng Quén tri, Uy ban Kiém

toan va Uy ban khac tai SABECO nhu sau:

STT Dién giai Thwc hién 2022 Ké hoach 2023

Thu lao cho cac thanh vién Hoi

3 ddng quan tri
- Thanh vién: 7 nguoi 7 nguoi
- Sé tién: 4.056.000.000 dbng 5.408.000.000 déng
Thu lao cho cac thanh vién Uy

5 ban Kiém toan
- Thanh vién: 3 nguoi 3 nguoi
- Sé tién: 1.014.000.000 ddng 1.014.000.000 dbng
Tht lao cho cac thanh vién Uy

5 | ban Tién ct va Lwong thwdng
- Thanh vién: 1 nguoi 4 nguoi
- S6 tién: 312.000.000 déng 798.000.000 déng
Thtr lao cho cac thanh vién Uy
ban Phat trién bén virng va

4 | Quan trirdiro s .
- Thanh vién: 0 ngurol Snguol
_Sb tidn: 0 dong 540.000.000 dong

Tdng cong 5.382.000.000 déng | 7.760.000.000 déng

Diéu 9: Thong qua cac giao dich lién quan trong hé théng SABECO.

Dleu 10: Thong qua phwong an phat hanh cé phiéu cho cb dong hién hiru dé tang von cd phan ti

ngudn vén chl sé& hibu.

. PHUONG AN PHAT HANH CO PHIEU CHO cO DONG HIEN H(*U PE TANG VON CO

PHAN T(’ NGUON VON CHU SO H(PU
—  Tén cb phiéu: Cb phiéu Téng Cong ty C6 phan Bia — Rwou — Nuwac Gidi Khat Sai Gon;
— Meénh gia: 10.000 déng/co phan;
—  Loai cb phiéu phat hanh: C4 phiéu phé théng;

— Vén didu 16 Cong ty hién nay: 6.412.811.860.000 déng (bang chi»: Sau nghin bbn tram

muoi hai ty, tam tram muwoi moét triéu, tam tram sau muoi nghin ddng chén);

—  S6 lwong cb phiéu quy: 0 cd phiéu;

—  Sblwong cd phiéu dang Iwu hanh: 641.281.186 ¢b phiéu (b&ng chtr: Sau tram bén muoi

mébt triéu, hai trdm tam muwoi mbt nghin, mét tram tam muwoi sau cb phiéu);

- S6 lvong cb phiéu du kién phat hanh: 641.281.186 cb phiéu (bang chik: Sau tram bén

muoi mot trieu, hai trdm tam mwoi mbt nghin, moét tram tam muoi sau c phiéu);

Nghi quyét Pai hoi déng cb dong



Dai hoi ddng cb déng thudng nién 2023 SABECO

Téng gia tri cb phiéu dw kién phat hanh theo ménh gia: 6.412.811.860.000 ddng (bang chiv:
Sau nghin bbn trdm muoi hai ty, tam tram muwoi moét triéu, tam tram sau mwoi nghin déng
chén);

Téng s6 lwong cd phiéu du kién sau phat hanh: 1.282.562.372 ¢b phiéu;

Vén diéu 1é du kién sau phat hanh: 12.825.623.720.000 dong;

Ty 16 phat hanh (s6 lwong ¢ phiéu dw kién phat hanh/sb lvong cb phiéu dang Iuu hanh):
100%;

Ty 1& thue hien: 1:1 (tai thoi diém chét danh sach ch déng d@é thwe hién quyén, cb déng s&
htvu 01 (M6t) cb phiéu sé& dwoc nhan 01 (Mot) cb phiéu phat hanh thém);

Hinh thirc phat hanh: Phat hanh c phiéu dé tang vén tir ngudn vén chi s& hiru;

E)ou twong phat hanh: C6 dong hién hivu co tén tai ngay dang ky cubi cling chbt danh sach
cb dong. Thoi diém chét danh sach dwoc DPHDCD Uy quyen cho HBQT quyét dinh;

Phwong an lam tron, phwong an xa ly cb phiéu & Khéng phat sinh cb phiéu 1&;

Han ché chuyen nhwong: C6 phiéu dang bi han ché chuyén nhuwong (néu co) van dugc
quyén nhan cb phiéu phat hanh thém. C6 phiéu phat hanh thém khong bi han ché chuyén
nhwong. Quyén nhan cb phiéu phat hanh thém ttr ngudn vén chl sé& hivu khong dwoc phép
chuyén nhwong;

Ngudn phat hanh cb phiéu: T loi nhuan sau thué chwa phan phéi clia Cong ty tai ngay 31
théng 12 nam 2022, can cl» trén Bao c4o tai chinh (“‘BCTC”) riéng d& dwoc kiém toan. Cu
thé:

Nguoén von

S6 lieu theo BCTC riéng
nam 2022 da dwoc kiém
toan

S6 tién du kien st dung dé
phat hanh c6 phiéu de tang
von

Loi nhuan sau thué chuwa
phan phdi clia Céng ty Ity
ké dén ngay 31 thang 12
nam 2022

Thoi gian thuc hién: Du kién trong nam 2023, sau khi dwoc Uy ban Chirng khoan Nha
nwéc phé duyét.

DPANG KY NIEM YET VA LUU KY TOAN BO SO CO PHIEU PHAT HANH THEM

Toan bo sb ¢ phiéu phat hanh thém sé dwoc dang ky niém yét tai S& Giao dich Ching
khoan TP.HCM va dang ky luu ky v&i Trung tam Lwu ky Chirng khoan Viét Nam sau khi
hoan tat viéc phat hanh theo dung quy dinh cta phap luat.

UY QUYEN CHO HOI PONG QUAN TRI CAC VAN PE LIEN QUAN BEN VIEC TANG
VON

DBHBCD giao cho HDQT quyet dinh tAt c& cac van @@ lien quan dén viéc phat hanh ¢ phiéu
dé tang von cb phan tir nguon vén chi s& htvu, cu thé:

Thuwe hién cac tha tuc can thiét dé dang ky phat hanh c6 phiéu vei Uy ban Chirng khoan
Nha nwéc (UBCKNN) va giai trinh voi UBCKNN (néu co);

B sung hodc stra dbi phwong an phat hanh theo yéu cau, hwéng dan cia UBCKNN hodc
Co quan nha nwoc co tham quyén khac (néu co);

Chu dong xay dung phwong an dam bao ty 1& sé hivu nwéc ngoai pht hop véi quy dinh
clia phap luat;

Lwa chon thoi diém @& chét danh sach cé déng thue hién quyén va trién khai phat hanh
pht hop;

Thue hién cac thi tuc dang ky tang von didu 1&é méi véi S& Ké hoach va Dau tw TP.HCM
sau khi két thuc dot phat hanh co phiéu;

Stra déi cac diéu khoan lien quan dén vén diéu &, co phan ch ph|eu trong Diéu 1& té chirc
va hoat déong clia Cong ty sau khi hoan tat dot phat hanh cb phiéu cho phu hop voi két qua
phat hanh;

Thuc hién cac thi tuc can thiét d& dang ky niém yét va dang ky Iwu ky toan bo s6 ¢b phiéu
phat hanh thém véi S& Giao dich Chirng khoan TP.HCM va Trung tam Lwu ky Chirng
khoan Viét Nam;

13.073.315.740.285 6.412.811.860.000

Nghi quyét Dai hoi ddng cb déng 4



Dai hdi dong cd déng thwong nién 2023 SABECO

— C4c cong viéc khac co lién quan dé hoan thanh cac noi dung cong viéc dwgc giao;

~ Ty tirng tredng hop cu thé, HDQT duoc phép giao cho cho Téng Giam déc dé thyc hién
mot hodc mot s céng viéc cu the néu trén.

Didu 11: Théng qua viéc bau thanh vién Hoi ddng quan tri nhiém ky 2023 — 2028:
-~ Ong Koh Poh Tiong
- Ong Pramoad Phornprapha
—  Ong Nguyén Tién Vy
—  Ong Michael Chye Hin Fah
— BaTran Kim Nga
—  Ong Lé Thanh Tuén
— Ba Ng6 Minh Chéau

Diéu 12: Diéu khoan thi hanh:

Nghi quyét Dai héi ddng cb dong thweng nién ndm 2023 cia Tong Cong ty C6 phan Bia - Rwou -
Nuwac giai khat Sai Gon dwoc thdng qua va co higu luc ke tir ngay ky.

T4t ca cb dong cta Téng Cong ty Cd phan Bia - Ruou - Nwdc gidi khat Sai Gon, thanh vién Hoi
dong quan tri, Tong Giam doc va toan thé& can bo cong nhan vién ctia Tong Cong ty cé trach nhiém
thi hanh Nghi quyét nay./.

Noi nhéan:

- Cb dong SABECO;
- Thanh vién HPQT;
- Téng Giam déc;
- Lwu VP. HDQT.

Nghi quyét Dai hdi ddng cb dong 5



'g TONG CONG TY CO PHAN BIA - RUQ'U - NUO'C GIAI KHAT SAI GON

BIEN BAN CUQOC HOP
PAI HOI PONG €O DONG THUONG NIEN 2023
SABECO R

TP. Hd Chi Minh, ngay 27 thang 4 n&m 2023

Tén doanh nghiép: Téng Coéng ty C6 phan Bia - Rwou - Nwdc gidi khat Sai Gon (SABECO)
Dia chi tru s& chinh: 187 Nguyén Chi Thanh, Phwéng 12, Quan 5, TP. H6 Chi Minh

Ma s6 doanh nghiép: 0300583659

Thei gian: 08 gi 30, ngay 27 thang 4 nam 2023

Pia diém: Grand Ballroom 1&2, Khach san InterContinental Saigon

Géc dweong Hai Ba Trweng & Lé Duén, Quan 1, TP. H6 Chi Minh, Viét Nam

PHAN I: GIOI THIEU KHAI MAC DAI HOI
A. Thanh phan tham du:

1. Tdng sb cb déng va dai dién Gy quyén tham dw la 136 nguwoi, dai dién cho 604.447.978
cb phan, twong dwong 94,2563% s6 co phan cé quyén biéu quyét.
2. Paibiéu va khach mai tham dw DBai hoi:
- Haéi déng quéan tri (‘HPQT”), trong d6 6ng Koh Poh Tiong — Chu tich HDQT va ba
Ngd Minh Chau — thanh vién HBQT khoéng tham dw cudc hop vi ly do ¢ nhan.
- Ban Biéu hanh va cac can bd quan Iy ciia SABECO.
- Dai hdi vinh dy dwoc dén nhan sw hién dién clia cac quy vi khach moi:

+ C4c nguyén lanh dao cap cao clia SABECO.
+ Dai dién cac cb déng 16n.
+ Dai dién don vi kiém toan déc lap.

B. Bao cao kiém tra tw cach cb dong:

Ban Kiém tra tw cach ¢6 dong:

- Ong Dwong Van Minh - Giam déc Ban Phéap ché - Trwédng ban
- Ong Tran Nguyén Trung - Ké toan truwéng - Thanh vién
- Ong Nguyén Van Trung - C6 déng SABECO - Thanh vién

Ong Dwong V&n Minh — Trwdng ban Kiém tra tw cach cb déng bao céo két qua kiém tra tw
cach cb déng:

Téng s6 ¢b dong dwoc moi tham du: Toan bo ¢d déng cé tén trong danh séch cb déng chét
ngay 27 thang 3 nam 2023, s& hitu 641.281.186 ¢b phan c6 quyén biéu quyét ctia Tong
Cong ty C phan Bia — Rwou — Nwéc gidi khat Sai Gon.

Tinh dén 9 gi&, ngay 27 thang 4 ndm 2023, tbng s6 cb déng va ngwdi dwoc Gy quyén tham
du Dai hdi 1a 98 ngudi, ndm git 603.721.524 cb phan SABECO, chiém tj 1& 94,1430% téng
s6 ¢b phan co quyén biéu quyét cia SABECO. Nhw vay, can ctv Khoan 1, Diéu 20 Diéu &
SABECO, Pai hdi ddng cd ddng thweng nién 2023 da cé du diéu kién dé tién hanh.

TAt ca cb dong va ngudi dwoc Gy quyén déu cé di diéu kién tham dw ky hop Dai hoi ddng
cb déng thudng nién 2023,



Pai hoi dong cb dong thudong nién 2023 SABECO

Gi¢i thiéu Poan Chu toa, Ban Thw ky va Ban Kiém phiéu
Poan Chu toa:

Ong Koh Poh Tiong da Gy quyén cho éng Michael Chye Hin Fah lam Ch toa didu hanh
Pai hoi. Poan Chu toa bao gbm:

- Ong Michael Chye Hin Fah - Thanh vién Hoi ddng quan tri - Chi toa

- Ong Pramoad Phornprapha - Thanh vién Hoi ddng quan tri doc lap - Thanh vién
- Ong Nguyén Tién Vy - Thanh vién Héi dbng quan tri doc lap - Thanh vién
- Ba Tran Kim Nga - Thanh vién Hai ddng quan tri - Thanh vién
- Ong Lé Thanh Tuén - Thanh vién Héi déng quan tri - Thanh vién
- Ong Neo Gim Siong Bennett - Téng Gidm déc - Thanh vién
- Ong Koo Liang Kwee - Ph6 Téng Giam dbc - Thanh vién

Ban Thw ky Pai hoi:

Pé ghi lai Bién ban Bai hai va soan thdo Nghi quyét Dai hai, Chii toa da chi dinh nhan
sw Ban Thw ky Dai hai gobm:

- Ong Tran Nguyén - Trwdng phong Quan hé cb dong
- Ong Trang Btrc Thinh - Chuyén vién Van phong Héi déng quan tri

Ban Kiém phiéu:

- Ong Dwong Van Minh - Giam dbc Ban Phap ché - Trwéng ban
- Ong Tran Nguyén Trung - Ké toan trwdng - Thanh vién
- Ong Nguyén Van Trung - C6 déng SABECO - Thanh vién

Dai hdi nhat tri théng qua danh sach nhan sw Ban Kiém phiéu.

Chwong trinh Dai hoi va cac Quy ché

1. Chwong trinh Dai hoi:

Néi dung 1: - B&o c4o tai chinh riéng va hop nhat ndm 2022 da kiém toan

Nbi dung 2: - B&o cdo clia Hoi ddng quan tri vé& két qua hoat dong ndm 2022 va
dinh hwéng nam 2023

N6i dung 3: - Bao cdo hoat dong clia thanh vién Héi ddng quan tri doc lap trong Uy
ban Kiém toan nam 2022

Noi dung 4: - T& trinh lwa chon céng ty kiém toan doc lap nam 2023 va quy 1/2024

Noi dung 5: - T& trinh phan phéi loi nhuan ndm 2022

Néi dung 6: - T& trinh ké hoach phan phéi loi nhuan ndm 2023

Noi dung 7: - T& trinh quyét toan thi lao ndm 2022 clia Hoi déng quan tri

N6i dung 8: - T& trinh ké hoach thii lao n&m 2023 clia Hoi ddng quan tri

Noi dung 9: - T& trinh vé cac giao dich lién quan trong hé théng SABECO



Pai hoi ddng cd déng thudng nién 2023 SABECO

Noi dung 10: - T& trinh vé phwong an phat hanh cb phiéu cho ¢ déng hién hiru dé

tang vén cb phan tir ngudn vén chi sé hiru

Noi dung 11: - T& trinh vé& bau thanh vién Hoi ddng quan tri nhiém ky 2023 - 2028

Pai héi nhét tri théng qua Chwong trinh Pai hoi.

Quy ché té chire Pai hoi

Pai hdi nhat tri théng qua Quy ché té chire Pai hoi.

Quy ché dé clv, rng clr va bau thanh vién Hoi ddng quan tri nhiém ky 2023 - 2028

Pai hoi nhat tri théng qua Quy ché nay.

PHAN II: NOI DUNG PAI HOI

A.

Phan trinh bay ndi dung Pai hoi

T4t ca noi dung clia chwong trinh Pai hoi dwec bd phiéu ngay hém nay da dwoc déng tai
trén trang web clia SABECO lan dAu tién vao ngay 3 thang 4 ndm 2023 va dwoc cap nhat
sau do, cling nhw ndm trong b tai liéu cung clp cho cac c6 déng/dai dién dwoc Gy quyén
tham dw DPai hdi va dwoc xem nhw da doc.

Ong Neo Gim Siong Bennett — Téng Giam déc trinh bay két qua kinh doanh 2022 va ké
hoach 2023.

Thao luan

Chu toa diéu hanh phan thao luan tai Bai hoi.

1.

Cau hoi:

Tinh canh tranh cla thi triedrng bia Viét Nam hién nhw thé nao khi ma bia ngoai nhap
ngay cang téng va cac déi thi trong nwéc cling dang cho ra mat nhidu san phdm
ma&i? Co phai thi phan SABECO da giam? SABECO sé (rng pho nhu thé nao dé duy
tri thi phan trong 2 dén 3 n&m t&i?

Tra loi:

Thi triedng bia dang canh tranh rét khéc liét. Thi phan clia ching ta cling da gia téng
trong nhitng ndm vira qua. Vi vay, SABECO van phai tiép tuc thwc hién nhitng gi
da va dang lam tir giai doan 1 dén giai doan 2 cta hanh trinh chuyén dbi dé giup
SABECO ngay cang chuyé&n nghiép hon va vieon tam quéc té. SABECO sé khéng
chi tap trung vao mét linh viec ma trén tat ca cac tru cot chién lwoc, tir ban hang dén
tiép thi, chudi cung trng, san xuét, con ngwdi va quan tri. Ching toi da lam tét giai
doan 1 va hién da co6 du diéu kién dé trién khai giai doan 2. Chung téi phai tap trung
nang cao nang lwc con ngwdi va xay dung thwong hiéu & phan khic can cao cap
va cao cap. Chung téi sé tw lwe thwe hién nhirng diéu dé hodc béng cach hop tac
v&i cac thwong hiéu khac. Tat ca nhirng nd lwe nay sé cai thién kha ndng canh tranh
clia chiing ta va gilp chung ta gianh dwoc thi phan trong twong lai.

Cau hoi:

Gia nguyén vat liéu ndm 2023 dwoc chét dén thang nao va chénh léch nhw thé nao
so v&i nam 2022? Do gia nhdém va dai mach hién dang giam, ty suét loi nhuan gop
n&m 2023 dy kién sé cai thién bao nhiéu so v&i ndm 20227

Tra loi:

SABECO c¢6 chinh sach mua triwvdc nguyén vat liéu. Do dé gia nguyén vat liéu dau
vao va bao bi co thé dwoc chbt cach day tir 6 dén 9 thang. P6i véi dai mach, chiing
t6i da chét gia cho ndm nay trong khi gia vé lon thi da dwoc chbt dén Quy 3. Vi da
mua triedc nguyén vat liéu tir cudi ndm ngoai khi gia nguyén vat liéu con cao, chi phi
dau vao trung binh n&dm nay du kién sé cao hon so véi ndm ngoai. Ngoai ra, chiing
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t6i con dang nd lwc thuwe hién cac sang kién cai thién dinh mire san xuét, tbi wu hoa
chi phi va quan Iy chi phi cho cac hoat déng lién quan dén san xuét. Ching téi ky
vong ty suat loi nhuan gop sé dwoc git virng. Ching t6i da lam rét tét vai ndm qua
trong viéc tiét gidm tiéu thu nguyén vat liéu dau vao va nang lwong. Mét sb chi phi
van chuyé&n va chi phi chudi cung (rng cling sé anh hwéng dén ty suét loi nhuan
gdp. Khi chiing toi dap trng dworc cac tiéu chuan quéc té vé chudi cung tng, ching
t6i s& co thé giam nhiéu chi phi hon niva va qua dé thuc day tich cwe cho ty suét loi

nhuan gop.

3. Cau hoi: )
Ké hoach d4u tw trong 2 — 3 nam t&i clia Céng ty nhw thé nao? Téng chi phi dau tw 3
vao tai san ¢ dinh (Capex) dw tinh la bao nhiéu? .@\
Tra |ovi: ol
Chuing téi ¢6 chi phi bao tri, chi phi mé& réng nha may nhdm nang cao hiéu suét va R\
hiéu qua hoat déng va chi phi cho cac ké hoach dau tw va mua lai tai sén. Ching toi Gl
dang xem xét khoang tir 50 dén 70 trieu USD cho ndm 2023 bao gdm ca chi phi .‘,‘
Capex dwoc ’chL[yén tr ndm trwdc sang. Mot phan cla chi phi Capex nam 2023 d& TF
dwoc phan bd d& mé rong nha may bia. Viec mé rong nha may nay sé méat khoang ==

2 dén 2,5 nam dé hoan thanh, va day ciing la mét phan trong ké hoach mé réng nha
may bia 3 nam cla chung toi.

4. Cau hoi:
Tai sao SABECO tang ty 1& s& hivu tai Cong ty Cé phan Tap doan Bia Sai Gon Binh
Tay (SABIBECO) va Céng ty Cé phan Tap doan Bao bi Sai Gon?
Tra loi:
V& viec ndm gilr ty 1& chi phdi, ching téi co thé hop nhat doanh thu va cai thién bién
loi nhuan. Va théng qua sw phdi hop, chiing téi ¢é thé cai thién hon niva nang suét
hoat déng clia cac nha may bia. Céng ty SABIBECO c¢é hoat déng san xuét kinh
doanh va danh muc thwong hiéu tét. B&ng cach lam viéc cung nhau, SABECO c6
thé gitip cai thién hon niva nhitng didu d6. Ching téi sé c6 sw phdi hop trong ban
hang va phan phdi gitra cac thwong hiéu clia SABIBECO va SABECO. Chuing t6i rat
vui mirng dwoc chao dén SABIBECO dén vai tap doan cuia ching téi khi giao dich
dwoc thwe hién thanh cong.

5. Cau hoi:
N&m 2022, SABECO trién khai nhiéu chwong trinh marketing, mé réng nhiéu diém
ban hang cho kénh tiéu thu tai ché. Do d4, chi phi ban hang nam 2022 tang 29,5%
50 v&i cling ky ndm ngodi. Vay viéc dau tw vao cac hoat ddng nay gitp san luong
ban hang va thi phan thay déi nhw thé nao?

Tra 1oi:

Sw canh tranh ngay cang gay gét va ching toi phai chi tiéu nhiéu hon trieéc dé chién
dAu. Nhidu ngwdi xem dau tw cho marketing 1a mét chi phi. Chung toi xem do 1a mot
khodn dau tw. Chung téi tin rAng nhitng khoan dau tw nay sé& mang lai loi nhuan
trong ngan han va loi nhuan Ién hon niva trong dai han. Khi chung ta c6 sén phdm
tét, chiing ta sé khong phai mang san phdm dén ngudi tiéu dung ma tw ho sé dén
v&i chiing ta. Néu thwong hiéu di manh, ching ta sé khéng phéi lo I&ng vé viéc triv
hang vi nha phan phdi sé& tw tim dén ching ta, va nhan vién sé cam thay dwoc khich
l& dong vién trong khau ban hang, bao gdm ca nhan vién clia nha phan phdi va diém
ban hang. Chung t6i phai tiép tuc lam tét nhitng gi chiing t6i dang lam ngay hém nay
va can bang gitra chi phi va loi nhuan.
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6. Cau hoi:

Ké& hoach mé réng thi trerng mién Bac clia SABECO ra sao? Heineken va HABECO
dang chiém thi phan 1&n tai thj treéng mién Béc, SABECO c¢6 ké hoach gi dé canh
tranh?

Tra 1oi:

Ban Diéu hanh xin cdm on tat ca cac nguyén lanh dao SABECO vi ho da xay dwng
mot nén tang tot d& SABECO phat trién va I&én manh trong nhirtng ndm qua. Trong
5 dén 8 ndm qua, thi phan ctia SABECO tai mién Bac da tdng hon gép ddi. SABECO
dang nam gitr vi tri thir 2 & mién Béc va dang tiép tuc téng triedng. Chung téi dang
tiép tuc dau tw vao nhan hang va yéu té con ngudi & mién Bac. Cac ké hoach va
chién lwoc hién tai dang chirng minh dwoc hiéu qud, vi thi phan cla ching ta tai
mién Béc dang tang nhanh hon bt ky dia phwong nao khac tai Viét Nam.

Cau héi:

Chuing téi dwoc biét SABECO da c6 nhiéu gidi phap giam thiéu hiéu (rng khi thai
nha kinh va giam tiéu thu ndng lwong. Vui ldng cho ching téi biét thém vé cac chi
tieu KPI cho phat trién bén vibng trong ndm nay?

Tra loi:

SABECO d4 bét tay vao thwe hién chwong trinh phat trién bén virng trong subt mét
thoi gian dai. Chung téi da trién khai cac sang kién vé bao vé méi trwéng, xa hoi, va
quan tri trong nhitng ndm qua. Tuy nhién t& trwdec dén nay ching téi chwa chi dong
duing khai niém “Phat trién b&n virng”. Chuing tdi dang téng hop cac né luc phét trién
bén virng va sé goi dé la phat trién bén virng d& moi ngudi hidu ré. Chung t6i sé
san sang chia sé cac chi tiéu KPI néu trén trong nira cubi ndm nay. Chung téi cling
da tuyén dung nhan sw quan tri phat trién bén vitng dé tap trung vao né lwc téng
hop cac sang kién nay.

Cau hoi:

Trién vong nhu cau tiéu thu bia trong cac quy t&i nhw thé nao? Khi nao tinh hinh tiéu
thu bia hdi phuc? Nganh du lich cé déng gép quan trong vao nhu cau tiéu thu bia
khéng?

Tra loi:

Hién nay, cac thi trwdng tai chinh dang dan én dinh. Li suét cling dang dan én dinh
va da giam mot chat & Viet Nam. Nhirng yéu té nay sé lan lwot thic day tinh hinh
tiéu thu. Tuy nhién, Viét Nam la mét nwéc dang phu thudc nhigu vao hoat dong xuét
kh&u. Chuing téi cho rang hoat déng xuat khdu clia dat nwéc khong dwoc tét bang
nam ngodi, dac biét la trong ba quy vira qua. Vi vay, véi viéc én dinh thi tredng tai
chinh va nhu cau thé gi¢i phuc hoi, xuat khdu cla dat nwéc sé téng triedng va gitp
phuc hdi tinh hinh tiéu thu. Ngoai ra hién nay c6 rat nhiéu ngudn vén dau tw triec tiép
tlr nwéc ngoai dd vao Viét Nam, diéu nay sé tac dong tich cwe hon dén sinh ké clia
nguwdi dan va thic day chi tiéu tiéu dung.

V& du lich, Trung Qudc dang mé clra tré lai va ching téi hy vong rang sé c6 nhiéu
khach du lich dén Viét Nam hon, bao gdm ca khach du lich Trung Quéc. Ching toi
hy vong réng lwong khach du lich sé& virot qua miec 15 triéu ngwoi nhw tredre Covid.
Tuy nhién, lwong khach du lich khéng dong nghia véi lwgng bia ma khach du lich
tiéu thu, ma né cé nghia rang nhirtng nguwdi lam trong nganh du lich, khach san sé
c6 viéc 1am va thu nhap ctia ho sé ting. Chung téi ky vong nhitng yéu té thuan Ioi
nay sé tré thanh hién thwe tir niva cubi n&m nay, khéng ké dén nhirng treorng hop
bt kha khang khéc.
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9.

10.

11.

12.

13.

Cau hoi:

SABECO c6 thé néi ré hon vé ké hoach hwéng loi tir dat dai do cac cong ty con
nam gitr dworc khéng?

Tra l&i:

DAt dai 1a mét van dé nhay cdm va phirc tap. Trong mét vai ndm qua, chi cé duy
nhét hai dw an dwoc phé duyét tai TP.HCM. Ching téi cho réng van dé dat dai kho
c6 thé dwoc gidi quyét dé dang trong vong 3 dén 5 nam téi. Tuy nhién, ching t6i sé
gidm sat chit ché van dé nay va lam viéc véi chinh quyén dé téi wu hoa viéc str
dung dat ma ching ta cé. Ban Bidu hanh ciing da hop v&i cac chinh quyén dia
phuwong dé thdo luan vé van dé nay.

Cau héi:

Cong ty c6 du dinh tang gia ban trong ndm nay khéng? Anh hwéng clia viéc tang
gia ban dén ty suét loi nhuan la nhw thé nao?

Tra loi:

Chung t6i dw dinh duy tri ty suét loi nhuan gép trong ndm 2023. Vé viéc tang gia
ban, ching t6i s& xem xét ky lwéng vi van dé& nay con phu thudc vao s canh tranh
va tinh hinh thij trwedng.

Cau hoi:

Loi ttre thwe té c6 ting trong ndm nay khi Céng ty phat hanh cb phiéu thuwéng?

Tra loi:

Chung toi da dé& xuét mire cb tire déc biét 1a 15% trén vén diéu 1& dé thong qua tai
Pai hoi 1an nay. Ngoai ra, chiing téi cling da dé xuét phat hanh cé phiéu thwéng voi
ty 1& 1:1 nhw mot phan trong tru cot chién lwoc “Mé khéa” dé Pai hoi ddng cb déng
théng qua. Nhw vay, néu viéc phat hanh cb phiéu thwéng vai ty 1& 1:1 dwoc thue
hién thanh céng va mtrc chi trd cb tirc dwoc gitk nguyén, cb déng sé dwoc nhan cb
tirc gép dai.

Cau hoi:

SABECO c6 ké hoach phat trién san pham d6 uéng khéng con trong twong lai hodc
bt ky san phdm m&i nao khong?

Tra loi:

Chung ta d& cé cac san phdm dd udng khéng cbn dwoc phan phdi béi cong ty con
Chwong Duwong. Ching toi sé tiép tuc phat trién phan khac dd uéng khéng con vi
day la mét phan trong chién lwoc ctia Cong ty. Nhidu dw an déi méi san phdm ciing
dang dwoc ching téi trién khai.

Cau hoi:

Cong ty vui long chia sé ty trong hién tai clia phan khic can cao cép trén téng san
lwong bia. Thi phan clia Bia Saigon Chill hién dang la bao nhiéu?

Tra loi:

Phan khtc can cao cap hién chiém hon 20% téng phan khuc thi trwérng bia, chid yéu
do mét thwong hiéu théng tri. Danh muc s&n pham can cao c&p cla ching ta khéng
chi cé Bia Saigon Chill ma con cé Bia Saigon Special. So v&i thwong hiéu dang dan
d4u, thi phan ctia ching ta con nhd, tuy nhién, chiing ta van con rat nhiéu co hoi dé
phat trién. Tt ca cac thwong hiéu clia ching ta déu dang cé mirc tang trwdng tét,
va chlng t6i tin rdng da téng trwedng sé tiép tuc trong nhirtng ndm tei day.
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14.

15.

16.

17.

Cau hoi:

Cong ty ¢6 tin rdng minh cé thé dat dwoc ké hoach 2023 va pha ky luc lgi nhuan
mot 1an niva trong tinh hinh dich bénh Covid dang tré nén phtrc tap? Ké hoach 2023
clia Cong ty da bao gdm cac yéu td bat ngd chwa?

Tra loi:

K& hoach nam 2023 ctia chiing téi da dwoc Hoi ddng Quan tri phé duyét vao thang
hai. Vao thai diém do, thi trwdng rat khé khan nhuwng khéng khac nghiét nhw nhirng
gi chiing ta thdy ngay hém nay. Chung téi da tinh dén cac yéu té bat ngd trong ké
hoach clia minh, nhwng chung téi khéng liéu triede dwoc tinh hinh thi trwedng sé kho
kh&n nhw hién tai. Thwe t& cho thay rang ching téi déu dat hodc gan dat cac ké
hoach da d& ra. Tinh hinh sdp t&i sé rat khé khan, nhung van con phu thudc vao
nhiéu yéu td, bao gdm ca yéu té tich cwc 1&n tiéu cwe. Nhin chung, ching t6i sé nd
lwe dé dat dwoc cac muc tiéu da trinh Dai hdi.

Cau hoi:

Doanh thu Quy 1 gidm 15% so vé&i cling ky trong khi loi nhuan sau thué giam 19%
s0 v&i cling ky, Cong ty vui long cho biét nguyén nhan. Viéc sut giam doanh thu va
loi nhuan sau thué cé ndm trong dw doan ctia SABECO khong?

Tra loi:

Sw sut giam doanh thu thuan chd yéu la do san lwong tiéu thu gidm, diéu nay cing
da anh hwéng dén loi nhuan. Nhw da dé cap trwdce d6, hai yéu té khac anh hwdng
dén loi nhuan 1a chi phi dau vao tang cao ciing nhw chi phi quéng céo va tiép thi cao
hon do chting toi phai tdng cwéng trién khai nhiéu hoat déng cho dip Tét 2023 nham
duy tri va gia téng thj phan.

Cau hoi:

Tai sao rat nhiéu quan bia/nha hang Ién & TP. HCM lai khong c6 Bia Saigon? Ban
Diéu hanh co ké hoach gi dé dwa cac san phdm Bia Saigon dwoc bay ban & do?
Céng ty co mudn mé rong kénh phan phéi ban hang & cac clva hang truyén théng?
Tra l&i:

P&i thii clia chiing ta rAt manh & TP.HCM, va thi phan clia ho hién dang cao nhét
trén thé gioi. Trong vai ndm qua, chiing ta da gia t&ng thi phan ctia minh. Déi thi
clia chiing ta sé tiép tuc bao vé thi phan trong khi chiing toi sé tiép tuc tan cong.
Trén thwe té, c6 rat nhidéu nha hang & TP.HCM ban Bia Saigon, va ching téi d& thay
dwoc s cai thién Ion & TP.HCM so véi trwdc day. Véi cac khodn dau tw vao 6 try
cot chién lwoc nhw da dé cap, ching toi tin rdng ching téi sé ting trwdng véi tée do
nhanh hon trong nhitng thang téi.

Cau hoi:

Tai sao Cong ty lai quyét dinh thay Téng Giam déc vao thoi diém nay?

Tra loi:

Ong Bennett da lam viéc tai SABECO hon 5 nam, va dd la mét khoang thoi gian dai
ong 4y phai xa gia dinh va ban bé. Ong 4y da lam rat tot céng viéc chuyén dabi
SABECO trong 5 ndm qua. Riéng ndm 2022 vira qua, loi nhuén clia SABECO dat
mtre ky luc va qua dd chung téi da co the d& xuét phat hanh cé phiéu thuwdng cho
cac cb dong ctia minh. Chung téi tin rang day |a thoi diém thich hop dé& SABECO
chuyén guao bd may lanh dao nham mang dén nhirng trién vong mO’I Ong Bennett
da chia sé v&i chiing toi rAng day |a mét hanh trinh rat dai va ong 4y chi la nguoi
chay dau tién. Sau khi hoan thanh chang dwong cia minh, éng ay sé chuyén giao
gay tiép strc cho ngudi ké nhiém. Chung téi tin twcyng ring 6ng Lester Tan sé cé thé
dwa SABECO lén nhirng tAm cao m&i v&i ngudn ndng lvong va nhiét huyét dbi dao
clia minh.
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PHAN IIl: BIEU QUYET VA BAU CU:

Ong Dwong Van Minh — Trwéng Ban Kiém phiéu hwéng dan cach thire biéu quyét va bau ctr. Co
déng/nguwdi dwoc dy quyén thue hién biéu quyét va bau clv bang phwong thive dién vao phiéu i
biéu quyét va phiéu bau ctr, sau dé gtri phiéu biéu quyét va phiéu bau ctv cho Ban Kiém phiéu dé
tién hanh kiém phiéu.

A. Biéu quyét

Ong Dwong Van Minh — Trwédng Ban Kiém phiéu bao cao két qua kiém phiéu cu thé nhw sau:

1. Bao cao tai chinh riéng va hop nhat nam 2022 da kiém toan
Tan thanh 604.345.316 phiéu biéu quyét | chiém 99,9830% téng sé phiéu biéu
quyét ctia ¢ dong
dw hop
Khéng tan thanh 0 phiéu biéu quyét | chiém 0,0% bténg s6 phiéu biéu
quyét clia cb dong
dw hop
Khéng co y kién 900 phiéu biéu quyét | chiém 0,0001%  téng sb phiéu biéu
quyét clia cb dong
dw hop
Téng sb phiéu 10 phiéu bidu quyét | chiém 0,0% tébng s6 phiéu biéu
khéng hop 1& quyét clia ¢ dong
dw hop
2, Bao cao ciia Hoi dong quan tri vé két qua hoat déng ndm 2022 va dinh hwéng nam 2023
Téan thanh 604.346.216 phiéu biéu quyét | chiém 99,9832% tbng sb phiéu
biéu quyét cua
c6 déng duw hop
Khéng tan thanh 0 phiéu biéu quyét | chiém 0,0% tbng s6 phiéu
bidu quyét cla
cb dong dw hop
Khéng co y kién 0 phiéu biéu quyét | chiém 0,0% tbng s6 phiéu
biéu quyét cua
cb déng dw hop
Téng sb phiéu 10 phiéu bidu quyét | chiém 0,0% tbng sb6 phiéu
khong hop 1& biéu quyét cuia
cb dong dw hop
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3. Bao cao hoat dong ctia thanh vién Hai déng quan tri doc lap trong Uy ban Kiém toan nam
2022
Tan thanh 604.346.216 phiéu biéu quyét | chiém 99,9832% téng sb phiéu

bidu quyét cla
c6 doéng du hop

Khoéng tan thanh 0 phiéu biéu quyét | chiém 0,0% tbng sb6 phiéu
biéu quyét cla
cb déng dw hop

Khéng co y kién 0 phiéu biéu quyét | chiém 0,0% tbng sb6 phiéu
biéu quyét cla
c6 déng duw hop

Téng sb phiéu 10 phiéu bidu quyét | chiém 0,0% tbng sb6 phiéu

khong hop 1& biéu quyét cua
c6 déng dw hop

4. To trinh lwa chon cong ty kiém toan doc lap nam 2023 va quy 1/2024

Téan thanh 601.109.096 phiéu biéu quyét | chiém 99,4476% tébng sb phiéu
biéu quyét cuia
cb déng dw hop

Khéng tan thanh 0 phiéu biéu quyét | chiém 0,0% tbng sb6 phiéu

biéu quyét cua
c6 déng du hop

Khong co y kién 3.237.120 phiéu biéu quyét

chiém 0,5355%

tbng sb phiéu
biéu quyét cla
cb déng dw hop

Téng sb phiéu 10 phiéu biéu quyét

chiém 0,0%

tbng sb phiéu

khong hop lé& biéu quyét cua
c6 déng duw hop
5. To trinh phan phdi lgi nhuan nam 2022
Tan thanh 603.846.216 phiéu biéu quyét | chiém 99,9004% tbng s6 phiéu
biéu quyét cua
c6 déng duw hop
Khéng tan thanh 500.000 phiéu biéu quyét | chiém 0,0827%  tébng s& phiéu

biéu quyét cula
cb déng dw hop

Khéng co y kién 0 phiéu biéu quyét

chiém 0,0%

tbng sb6 phiéu
biéu quyét cua
cb déng dw hop
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Téng sb phiéu
khéng hop 1é

10 phiéu biéu quyét

chiém 0,0%

tbng s6 phiéu
biéu quyét cua
cb déng dw hop

T& trinh ké hoach

phan phdi loi nhuan nam 2023

Tan thanh

603.491.116 phiéu bidu quyét

chiém 99,8417%

tbng sd phiéu
biéu quyét cuia
cd dong dw hop

Khoéng tan thanh

855.100 phiéu biéu quyét

chiém 0,1415%

tbng sb phiéu
biéu quyét cla
cb déng dw hop

khéng hop 1é

Khéng c6 y kién 0 phiéu biéu quyét | chiém 0,0% tbng sb6 phiéu
bidu quyét cla
cb dong dw hop

Téng sé phiéu 10 phiéu biéu quyét | chiém 0,0% tbng s6 phiéu

biéu quyét cua
c6 déng du hop

To trinh quyét toan thu lao nam 2022 ctia Hoi dong quan tri

Tan thanh 603.845.316 phiéu biéu quyét | chiém 99,9003% téng sb phiéu
biéu quyét ctia cd
déng dw hop

Khéng tan thanh 500.000 phiéu biéu quyét | chiém 0,0827%  téng s6 phiéu
biéu quyét ctia cd
déng dw hop

Khoéng cé y kién 900 phiéu biéu quyét | chiém 0,0001%  téng sé6 phiéu
biéu quyét ctia cd
dong dw hop

Téng sb phiéu 10 phiéu biéu quyét | chiém 0,0% tbng s6 phiéu

khong hop 1& biéu quyét ctia co
dong dw hop

T trinh ké hoach thii lao ndm 2023 cta Hoi ddng quan tri

Tan thanh 603.845.316 phiéu biéu quyét | chiém 99,9003% téng sb phiéu
biéu quyét cuia
cb déng dw hop

Khoéng tan thanh 500.000 phiéu biéu quyét | chiém 0,0827%  tbng s6 phiéu

biéu quyét cla
cb dong dw hop
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10.

11.

Khéng co y kién

900 phiéu biéu quyét

chiém 0,0001%

tbng s6 phiéu
biéu quyét cua
c6 doéng dw hop

Téng sb phiéu
khong hop 18

10 phiéu biéu quyét

chiém 0,0%

tbng s6 phiéu
biéu quyét cua
c6 déng dw hop

T& trinh vé cac gi

ao dich lién quan trong hé théng SABECO

Tan thanh

593.463.986 phiéu bidu quyét

chiém 98,1831%

tbng sb phiéu
biéu quyét cla
cb déng dw hop

Khéng tan thanh

10.658.400 phiéu biéu quyét

chiém 1,7633%

tbng sb phiéu
biéu quyét cuia
cb dong du hop

Khéng co y kién

221.920 phiéu biéu quyét

chiém 0,0367%

tbng s6 phiéu
biéu quyét cla
cb déng dw hop

Téng sb phiéu
khéng hop 1é

10 phiéu biéu quyét

chiém 0,0%

tbng sb phiéu
biéu quyét cua
cb déng dw hop

T& trinh vé phwong an phat hanh c¢é phiéu cho c¢b déng hién hivu dé ting vén cb phan tiv

ngudn vén chi s& hiru

Tan thanh

603.846.216 phiéu bidu quyét

chiém 99,9004%

tbng s6 phiéu
biéu quyét cla
c6 déng dw hop

Khéng tan thanh

500.000 phiéu biéu quyét

chiém 0,0827%

tbng sb6 phiéu
biéu quyét cua
cb déng du hop

khoéng hop 1é

Khoéng cé y kién 0 phiéu biéu quyét | chiém 0,0% tbng s6 phiéu
biéu quyét cua
¢b déng du hop

Téng sb phiéu 10 phiéu biéu quyét | chiém 0,0% tbng sbé phiéu

biéu quyét cla
cb dong dw hop

T& trinh vé& bau thanh vién Hoi dong quan tri nhiém ky 2023 - 2028

Tan thanh

601.655.176 phiéu biéu quyét

chiém 99,5380%

tbng sbé phiéu
biéu quyét cua
cb déng dw hop

‘iﬁ

U

»1\K:

5C

—_—



Pai hoi dbng cd déng thudng nién 2023 SABECO

Khéng tan thanh 500.000 phiéu biéu quyét | chiém 0,0827%  téng s& phiéu
biéu quyét cla
cd dong dw hop

Khéng co y kién 2.191.040 phiéu biéu quyét | chiém 0,3625%  téng sb phiéu
biéu quyét cla
cb déng dw hop

Téng sb phiéu 10 phiéu bidu quyét | chiém 0,0% tbng s6 phiéu
khéng hop 1& biéu quyét cla
cb dong duw hop

= Nhw vay, tat ca cac néi dung chuwong trinh Dai hoi da dwoc Dai hoi ddng cb déng théng qua véi
ty I& théng qua twong rng nhuw trén.

B. Biu cw

Ong Dwong V&n Minh — Trwdng Ban Kiém phiéu bao cao két qua bau ct cu thé nhw sau:

Ty 1é bau ctv trén
STT Tén T(_)?g s? tong fo cg phan ;co

phiéu bau quyén biéu quyét

tham dw Bai hoi
1 | Ong Koh Poh Tiong 601.544.921 99,5197%
2 | Ong Lé Thanh Tuén 601.521.790 99,5159%
3 | Ong Michael Chye Hin Fah 601.578.255 99,5252%
4 | Ba Ng6 Minh Chau 601.533.950 99,5179%
5 | Ong Nguyén Tién Vy, 601.589.638 99,5271%
6 | Ong Pramoad Phornprapha 601.559.055 99,5221%
7 | Ba Tran Kim Nga 601.604.907 99,5296%

= Danh sach nguwi tring ctv:

- BaTran Kim Nga

- Ong Nguyén Tién Vy

- Ong Michael Chye Hin Fah
- Ong Pramoad Phornprapha
- Ong Koh Poh Tiong

- BaNgd Minh Chau

- Ong Lé Thanh Tuén
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PHAN IV: THONG QUA NGHI| QUYET VA BIEN BAN DAI HOI

Ong Trang Dtrc Thinh trinh bay Bién ban Dai hoi ddng cé dong thudng nién 2023.

Dai hoi biéu quyét théng qua Bién ban, Nghi quyét Dai héi ddng cé dong thwong nién 2023 voi
sb phiéu tan thanh.

Bién ban nay dwoc 1ap thanh 02 ban va dwoc lwu tai SABECO.

Dai hoi két thac ltc 12 gie 00 cuing ngay.

THU KY DAI HOI TM. POAN CHU TOA
T CHU TOA

=
Tran Nguyén Trang B&rc Thinh Michael Chye Hin Fah




g SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

SABECO

No. 99 12023NQ-BHECH Ho Chi Minh City, April 27, 2023

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023

SAIGON BEER — ALCOHOL - BEVERAGE CORPORATION

Pursuant to the Law on Enterprises No. 59/2020/QH14;

Pursuant to the Charter of Saigon Beer — Alcohol — Beverage Corporation (SABECO);

Pursuant to the Meeting Minutes of SABECO Annual General Meeting of Shareholders 2023 dated
April 27, 2023,

RESOLVES:

Article 1: Approve the 2022 separate financial statements and 2022 consolidated financial

statements of Saigon Beer — Alcohol — Beverage Corporation which were audited by KPMG

(Vietnam) Limited.

Article 2: Approve the Report of the Board of Directors on 2022 performance and 2023 orientation.
1. Business performance in 2022

Categories Unit 2021 Actual 2022 Plan 2022 Actual
Net Sales Billion VND 26,374 34,791 34,979
Profit After Tax Billion VND 3,929 4,581 5,500

2. 2023 planning

Categories Unit 2022 Actual 2023 Plan % Growth Rate
Net Sales Billion VND 34,979 40,272 15.1%
Profit After Tax Billion VND 5,500 5,775 5.0%

Article 3: Approve the Report on activities of the Independent Directors in the Audit Committee in
2022.
Article 4: Approve the selection of independent auditor for the fiscal year 2023 and Q1 2024.
To assign the Board to select the independent auditor for SABECO’s financial statements and
other busineses upon request for the fiscal year 2023, Q1 2024 and all relevant periods as
deemed necessary from the list below:
Ernst & Young Vietnam Limited;
KPMG Vietnam Company Limited,;
- PWC (Vietham) Limited,
Deloitte Vietnam Company Limited.

3
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Article 5: Approve the 2022 profit distribution.

No. Categories B'ud'get 2022 A.Ctl.lal 2022
(Billion dong) | (Billion dong)
| |Undistributed profit - Beginning 13,705 13,656
2 |Profit after tax for the year 4,390 5,224
3 |Profit distribution, in which: 2,386 3,390
- Distribute to Bonus and Welfare fund 105 145
- Distribute to Investment and Development fund 0 0
- Distribute Social activities fund 37 38
- Dividend 2,244 3,206
- Dividend ratio 35.0% 50.0%
4 |Undistributed profit - Ending 15,709 15,490

Additional payment of 2022 dividend in cash will be implemented as follows:

- Payout ratio: 15% / par value of share (VND1,500 per share)

- Record date: June 12, 2023
- Estimated date of payment: July 7, 2023

Source of payment: Undistributed profit after tax from previous years

Article 6: Approve the 2023 profit distribution plan.

No. Categorien A.Ctl.lal 2022 B.ud.get 2023
(Billion dong) | (Billion dong)
1 |Undistributed profit - Beginning 13,656 15,490
2 |Profit after tax for the year 5,224 5,542
3 |Profit distribution, in which: 3,390 2,373
- Distribute to Bonus and Welfare fund 145 105
- Distribute to Investment and Development fund 0 0
- Distribute Social activities fund 38 23
- Dividend 3,206 2,244
- Dividend ratio 50.0% 35.0%
4 |Undistributed profit - Ending 15,490 18,659

Article 7: Approve the settlement of remuneration in 2022 for the Board of Directors.
Approve the remuneration settlement in 2022 for the members of the Board of Directors, Audit

Committee, and other Committees at SABECO as follows:

No. Content 2022 Actual

Remuneration for members of

’ the Board of Directors
- Member: 7 people
- Amount: 5,408,000,000 VND 4,056,000,000 VND
Remuneration for members of

5 the Audit Committee
- Member: 3 people
- Amount: 1,014,000,000 VND 1,014,000,000 VND

AGM Resolution
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No. Content 2022 Plan 2022 Actual

Remuneration for the
Independent Director in
charge of activities on human

2 resources and remuneration
- Member: 1 person 1 person
- Amount: 312,000,000 VND 312,000,000 VND
Total 6,734,000,000 VND 5,382,000,000 VND

Article 8: Approve the plan of remuneration in 2023 for the Board of Directors.
Approve the remuneration plan in 2023 for the members of the Board of Directors, Audit
Committee, and other Committees at SABECO as follows:

No. Content 2022 Actual 2023 Plan

Remuneration for members of
the Board of Directors

1 - Member: 7 people 7 people
- Amount: 4,056,000,000 VND 5,408,000,000 VND
Remuneration for members of
5 the Audit Committee
- Member: 3 people 3 people
- Amount: 1,014,000,000 VND 1,014,000,000 VND

Remuneration for members of
the Nomination and

3 Remuneration Committee
- Member: 1 person 4 people
- Amount: 312,000,000 VND 798,000,000 VND

Remuneration for members of
the Sustainability and Risk
4 Management Committee

- Member: 0 person 3 people
- Amount: 0 VND 540,000,000 VND
Total 5,382,000,000 VND 7,760,000,000 VND

Article 9: Approve related party transactions within SABECO group of companies.

Article 10: Approve the shares issuance plan to existing shareholders to increase share capital

from owner's equity.

I. PROPOSAL ON THE SHARES ISSUANCE TO EXISTING SHAREHOLDERS TO INCREASE
SHARE CAPITAL FROM OWNERS’ EQUITY:

- Name of share: Share of Saigon Beer — Alcohol — Beverage Corporation;

- Parvalue: VND10,000/share;

- Type of issued share: Common share;

The Company’s share capital: VND 6,412,811,860,000 (In word: Six thousand four hundred
and twelve billion, eight hundred eleven million, eight hundred and sixty thousand
Vietnamese Dong),

- Number of treasury shares: 0 share;
Number of outstanding shares: 641,281,186 shares (In words: Six hundred and forty-one

million, two hundred and eighty-one thousand, one hundred and eighty-six shares);

AGM Resolution
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- Number of expected issued shares: 641,281,186 shares (In words: Six hundred and forty-
one million, two hundred and eighty-one thousand, one hundred and eighty-six shares);

- Total par value of issuance: VND 6,412,811,860,000 (In word: Six thousand four hundred
and twelve billion, eight hundred eleven million, eight hundred and sixty thousand
Vietnamese Dong);

- Total number of shares after issuance: 1,282,562,372 shares;

- The expected share capital after issuance: VND 12,825,623,720,000;

- Issuance ratio (number of expected issued shares/number of outstanding shares): 100%;

- Conducting ratio: 1:1 (at the closing date of shareholders list to exercise rights,
shareholders owning 01 (one) existing share will receive 01 (one) new additional share);

- Issuance type: Issuing shares to increase share capital from owner's equity;

- Subject of Issuance: Existing shareholders named at the last registration date close the list
of shareholders. The time to close the shareholder list will be authorized by the General
Meeting of Shareholders for the Board of Directors to decide;

- The plan of dealing with odd shares: No odd shares;

- Transfer restrictions: Shares that are restricted from being transferred (if any) are still
entitled to receive additional shares. Additional shares are not subject to transfer
restrictions. The right to receive additional shares issued from equity is not transferable;

- Sources to issuing shares: Accumulated retained earnings as of 31 December 2022
according to the Audited Separate Financial Statements (“FS”), detailed as follows:

Sources to issuing shares | According to the audited | Total value of shares
separate FS 2022 expected to be offered at par
value
Accumulated retained
earnings as of 31
December 2022 13,073,315,740,285 6,412,811,860,000

- Expected offering time: In 2023, after the issuance is approved by the State Securities
Commission.
REGISTRATION OF LISTING AND DEPOSITORY OF ALL ADDITIONAL SHARES ISSUED

All additional shares issued will be registered for listing at Ho Chi Minh City Stock Exchange
and depository at the Vietnam Securities Depository after completion of shares issuance in
accordance with current law and regulation.

AUTHORIZING THE BOARD OF DIRECTORS ON ISSUES RELATED TO INCREASING
SHARE CAPITAL

The General Meeting of Shareholders assigns the Board of Directors to decide all matters
related to the shares issuance to increase share capital from owners' equity, specifically:

- Perform necessary procedures to register the shares issuance at the State Securities
Commission (SSC) and explain them to SSC (if any);

- Supplement or amend the issuance plan at the request of the SSC or other competent state
agencies (if any);

- Develop a plan to ensure that the foreign ownership ratio is consistent with the provisions
of law;

- Select the time to finalize the list of shareholders exercising rights and deploy appropriate
issuance;

- Perform procedures for registration of new charter capital increase at the Department of
Planning and Investment of Ho Chi Minh City after the end of the share issuance;

- Amendments relating to charter capital, shares and stocks in the Charter of organization
and operation of the Company after the completion of the share issuance to be in line with
the issuance result;

- Perform necessary procedures for registration of listing and depository of all additional
issued shares at the Ho Chi Minh Stock Exchange and the Vietnam Securities Depository;

4
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- Other relevant issues to complete the assigned task;

- On acase-by-case basis, the Board of Directors can assign the General Director to perform
one or more of the specific tasks mentioned above.

Article 11: Approve the election of new Board members for the 2023 — 2028 term:
- Mr. Koh Poh Tiong
- Mr. Pramoad Phornprapha
Mr. Nguyen Tien Vy
Mr. Michael Chye Hin Fah
Ms. Tran Kim Nga
Mr. Le Thanh Tuan
Ms. Ngo Minh Chau

Article 12: Implementation provisions:

The Resolution of the 2023 Annual General Meeting of Shareholders of Saigon Beer — Alcohol —
Beverage Corporation is approved and takes effect from the signing date.

All shareholders of Saigon Beer — Alcohol — Beverage Corporation, members of the Board of

Directors, the General Director and all employees of the Corporation are responsible for
implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL MEETING OF
SABECO shareholders;

Board of Directors; "= SHAREHOLDERS
General Director; 0 oS
BOD Office archives.

'\:
A
-

AGM Resolution



--Unofficial Translation--

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

MEETING MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2023

SABECO

Ho Chi Minh City, April 27, 2023

Name of company: Saigon Beer - Alcohol - Beverage Corporation (SABECO)

Address of Head Office: No. 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City
Enterprise registration number: 0300583659

Time: April 27, 2023 at 8.30 am

Venue: Grand Ballroom 1&2, InterContinental Saigon Hotel,

Corner Hai Ba Trung Street & Le Duan Boulevard, District 1, HCMC, Vietnam

PART I: OPENING & INTRODUCTION
A. Participants:

1. The total number of shareholders and authorized representatives attended the Annual
General Meeting of Shareholders (AGM) was 136 persons, represented 604,447,978
shares, equivalent to 94.2563 % of voting shares.

2. Delegates and guests invited to the Annual General Meeting:

- The Board of Directors, excluding Mr. Koh Poh Tiong — Chairman of the Board and
Ms. Ngo Minh Chau — Board Member, who could not attend the AGM due to personal
reasons.

- The Board of Management, SABECO's executives.

- The Annual General Meeting was honored to welcome the following guests:

+ Former senior leaders of SABECO.

+ Representatives from major shareholders.

+ Representative from the independent auditor.
B. Report on shareholders’ eligibility verification:

Shareholders’ Eligibility Verification Committee:

- Mr. Duong Van Minh - Director of Legal Department - Head
- Mr. Tran Nguyen Trung - Chief Accountant - Member
- Mr. Nguyen Van Trung - Shareholder of SABECO - Member

Mr. Duong Van Minh - Head of Shareholders’ Eligibility Verification Committee reported the
results of shareholders’ eligibility verification:

Total number of invited shareholders: All shareholders in the list of shareholders as of March
27, 2023, represented 641,281,186 shares with voting rights of SABECO.

At 9:00 am, April 27, 2023, the total number of shareholders and authorized representatives
was 98 persons, represented 603,721,524 shares, equivalent to 94.1430% of voting shares
of SABECO. Thus, pursuant to SABECO Charter, constituted a quorum and the 2023 AGM
was able to convene.
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All shareholders and shareholders’ representatives were eligible to attend the Annual
General Meeting of Shareholders 2023.

C. Introduction of Chairpersons, Secretaries, and the Vote Counting Committee
AGM Chairpersons:

Mr. Koh Poh Tiong — Chairman of the Board had authorized Mr. Michael Chye Hin Fah
— Board Member to be the Chairperson of AGM 2023. Chairpersons of the meeting were

as follows:
- Mr. Michael Chye Hin Fah - Board Member - Chairperson
- Mr. Pramoad Phornprapha - Independent Director - Member
- Mr. Nguyen Tien Vy - Independent Director - Member
- Ms. Tran Kim Nga - Board Member - Member
- Mr. Le Thanh Tuan - Board Member - Member
- Mr. Neo Gim Siong Bennett - General Director - Member
- Mr. Koo Liang Kwee - Deputy General Director - Member

AGM Secretaries:

In order to record the Minutes and Resolution of AGM, the Chairperson appointed the
following AGM Secretaries:

- Mr. Tran Nguyen - IR Manager
- Mr. Trang Duc Thinh - Senior Associate of BOD Office

Vote Counting Committee:

- Mr. Duong Van Minh - Director of Legal Department - Head
- Mr. Tran Nguyen Trung - Chief Accountant - Member
- Mr. Nguyen Van Trung - Shareholder of SABECO - Member

The AGM approved the vote counting committee.
D. Agenda and Regulations at AGM

1. Agenda items include:

Agenda 1: - Audited separate and consolidated financial statements for the fiscal
year 2022

Agenda 2: - Report of the Board of Directors on 2022 performance and 2023
orientation

Agenda 3: - Report on activities of the Independent Directors in the Audit
Committee in 2022

Agenda 4: - Proposal on selecting the independent auditor for the fiscal year 2023
and Q1 2024

Agenda 5: - Proposal on the 2022 profit distribution

Agenda 6: - Proposal on the 2023 profit distribution plan

Agenda 7: - Proposal on the settlement of remuneration in 2022 for the Board of
Directors

Agenda 8: - Proposal on the plan of remuneration in 2023 for the Board of Directors
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Agenda 9: - Proposal on related party transactions within SABECO group of
companies
Agenda 10: - Proposal to approve the shares issuance plan to existing shareholders
to increase share capital from owner’s equity
Agenda 11: - Proposal on the election of new Board members for the 2023 — 2028

term

The AGM approved the Agenda.

2. AGM

Working Regulation

The AGM approved this regulation.

3. Regulation on Nomination, Self-nomination and Election of New Board Members for
the 2023 — 2028 Term
The AGM approved this regulation.

PART Il: CONTENTS OF THE MEETING

A. Presentation

All agenda items to be voted on had been posted on SABECO’s website for the first time

on April

03, 2023 and updated since then, and were included in the set of documents

provided to shareholders and authorized representatives who attended AGM and were
taken as read.

Mr. Bennett Neo, the General Director, presented the 2022 performance and 2023

busines

B. Q&A

s plan.

The Chairperson informed the AGM to start the Q&A session.

1.

Question:

How competitive is the Vietnamese beer market when imported beer is on the rise
and domestic competitors have also launched many new products? Did SABECO’s
market share decrease? So how will SABECO respond to maintain market share
in the next two to three years?

Answer:

The competition has intensified. Our market share has increased over the past few
years. So we have to continue to do what we have been doing from phase 1 to
phase 2 of the transformation to help us become more professional and reach
international standards. Focus is not only on one area but across all the strategic
pillars from sales to marketing, supply chain, production, people, and governance.
We have done well in phase 1 and are well-equipped now to implement phase 2.
We have to focus on strengthening people competencies and focus on brand
building in the mass premium and premium segments. We will do it either
organically or by collaborating with other brands. All these efforts will improve our
competitiveness and help us gain market share in the future.



2023 SABECO AGM --Unofficial Translation--

2. Question:
The price of raw materials in 2023 has been fixed until which month and how is the
difference compared to 2022? Given the decline in prices of aluminum and malt,
how much gross margin in 2023 is expected to improve compared to 20227

Answer:

We have a forward hedging policy in SABECO. Raw materials and packaging
materials can be hedged from six to nine months ahead. For malt, we have it
covered for this year whereas our cans can be covered up to Q3. As we have
hedged since the end of last year when raw material prices were higher, the
average input costs for this year are therefore expected to be higher compared to
last year. In addition to hedging, we are working on improving production norms,
cost optimization, and cost management initiatives for production related activities.
We expect the margin will hold. We have done well for the past few years in
reducing raw materials and energy usage. Some of the transportation and supply
chain costs have also impacted the gross margin. As we move towards achieving
world class supply chain standards, we will be able to reduce costs even further
and give a positive boost to the gross margin.

3. Question:
What is the investment plan in the next two to three years? What is the total
expected Capex?

Answer:

We have Capex for planned maintenance, Capex for expansion of breweries to
improve their efficiencies and effectiveness and Capex for investments and
acquisition plans. We are looking at somewhere between USD 50 to 70 million for
2023 including Capex carried forward from last year. A portion of 2023 Capex has
been allocated for brewery expansion. The expansion will take about 2 - 2.5 years
to complete as part of our 3-year brewery expansion plan.

4. Question:
Why does SABECO increase its ownership in 2 companies including SABIBECO
Group and Saigon Packaging Group?

Answer:

When we have a majority stake, we can consolidate the earnings and improve
overall profit. And through synergies of working together, we could further improve
the yield of the breweries. SABIBECO has good operations and good brands. By
working together, SABECO could help to further improve on that. There would be
synergies in sales and distribution between SABIBECO and SABECO's brands.
We are glad to welcome SABIBECO to our group when the transaction is
successfully executed.

5. Question:
In 2022, SABECO implemented many marketing programs, expanding many points
of sales for the on-trade channel. As a result, 2022 selling expenses rose 29.5%
year on year. So how does the investment in these activities help the selling volume
and market share gain?

Answer:

The competition was intensified and we have to spend more than before to fight. A
lot of people saw marketing expense as a cost. We saw that as an investment. We
believe these investments will yield returns in the short, mid, and long terms. When
our products/ brands are strong, we do not have to push them to the consumers,
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they would come to us. When the brand is strong, you do not have to worry about
stocking your products because the distributors would come and find you. When
the brand is strong, employees, distributors, and outlets will be motivated to sell.
We have to continue to do what we are doing today while balancing costs and
profits.

6. Question:
What is SABECO'’s plan for expanding in the Northern market? As Heineken and
HABECO have a large market share in the Northern market, what is SABECO'’s
plan for competing?

Answer:

We would like to thank all of our former Directors and Management because they
have built a good platform for SABECO to grow over the past few years. In the past
5 to 8 years, SABECO's market share in the North has more than doubled.
SABECO is holding the 2nd position in the North and still growing. We will continue
to invest in brands and people in the North. Current plans and strategies have
proved to be effective, as our market share in the North has been growing faster
than anywhere in the country.

7. Question:
We know that SABECO has many solutions to reduce greenhouse gas and energy
consumption. Please let us know more about the sustainability KPIs for this year.

Answer:

SABECO has been embarking on a sustainable development program covering
environmental, social and governance initiatives over the years. So far, we have
not used the word "sustainability" proactively. We are going to consolidate our
sustainability efforts and call them sustainability for people to understand. We
would consolidate all the KPIs and communicate those KPIs in a way that people
could understand in the second half of the year. We have employed a sustainability
manager to focus on this idea of consolidation.

8. Question:
What is the demand outlook in the upcoming quarters? When will consumption
recover? Does tourism contribute materially to beer demand?

Answer:

The financial markets are stabilizing. Interest rates are also stabilizing and have
dropped a little in Vietnam. These factors will in turn promote more consumption.
However, Vietnam is also relying heavily on export activities. We think that the
country’s export performance was not as good compared to last year, especially in
the past three quarters. Therefore, with stabilizing financial markets and recovering
world demand, our exports will grow and will be good for consumption. There is
also a lot of foreign direct investment coming to Vietnam, which will affect our
livelihood more positively, and more consumption will come.

Regarding tourism, China is reopening, and we hope that there will be more tourists
coming to Vietnam, including from China. We hope that tourist arrivals will surpass
15 million people as pre-Covid. Tourist arrivals do not mean tourists drinking, it
means that people in the hospitality industry will become employed, and their
salaries will go up. We expect these favorable factors will materialize from the
second half of the year, barring any other unexpected circumstances.
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9.

10.

11.

12.

13.

14.

Question:
Can SABECO elaborate more on how you plan to monetize land held by
subsidiaries?

Answer:

Land is a sensitive and complex issue. Over the past few years, we believe only
two projects were approved in Ho Chi Minh City. We do not expect land issues to
be easily resolved within the next three to five years. However, we will monitor it
closely and work with the authorities to optimize the use of the land that we have.
The Board of Management has met with provincial governments to discuss this
matter.

Question:
Any expected price hikes this year? What is its effect on gross profit margin?

Answer:
We intend to hold the gross margin in 2023. In terms of price increase, we will
review it, and it is also subject to competition as well in the market.

Question:
Will the effective dividend per share go up this year, factoring in the bonus share
issue?

Answer:

We have proposed a special dividend of 15% of the charter capital to be approved
at this AGM. In addition to the 15% special dividend, we have also proposed a 1:1
ratio bonus share issuance, as part of the Unlock pillar for AGM approval. If the
bonus share issuance of 1:1 ratio is successfully executed, shareholders will
receive double dividends.

Question:
Does SABECO plan to develop non-alcoholic products in the future or any new
products?

Answer:

We have non-alcoholic products and they are distributed under our subsidiary
Chuong Duong. We will continue to develop non-alcoholic beverages, which is a
part of our strategy. We also have product innovations in the pipeline.

Question:
Please share the current portion of mass premium segment in the total beer
volume. What is Bia Saigon Chill's market share?

Answer:

The mass premium segment comprised more than 20% of the total beer market
segment, which is mainly dominated by one brand. Our mass premium product is
not only Bia Saigon Chill but also Bia Saigon Special. Compared to the dominant
brand, we are small. However, we still see a lot of opportunities for us to grow. All
of our brands are seeing good growth, and we are confident that momentum will
continue to pick up in the coming years.

Question:

Do you believe that you will reach the 2023 plan and break the record again while
the Covid situation is getting more complicated? Does the 2023 plan include
unexpected factors?
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15.

16.

17.

Answer:

Our 2023 plan was approved by the Board in February. At that time, the market
was tough but not as tough as what we have seen today. We have included
unexpected factors in our plan, but we do not expect the market situation to be as
tough as it is now. However, our track record shows that either we deliver our
targets or are near our guidance. It is going to be tough, but after all it is still
depending on various positive and negative factors. Overall, we will push ourselves
to meet the AGM targets.

Question:
As Q1 revenue performance decreased 15% YoY while PAT decreased 19% YoY,
please share the reasons. Is the decrease expected by SABECO?

Answer:

The net revenue decline is mainly driven by volume shortfall, which impacted the
bottom line. As mentioned earlier, the other two factors hitting the bottom line are
higher input costs as well as higher A&P expenses arising from Tet activities in
2023 that we have to invest to maintain and grow our market share.

Question:

Why are there many big outlets/restaurants in Ho Chi Minh City not selling Bia
Saigon? Does the Board of Management have any plans to bring your products
there? Do you want to open more distribution points in general trade?

Answer:

Our competitor is very strong in Ho Chi Minh City. and their market share is the
highest in the world. Over the past few years, we have increased our market share.
Our competitor will continue to defend while we will continue to make inroads.
There are many outlets in Ho Chi Minh City selling Bia Saigon, and we have seen
big improvements in Ho Chi Minh compared to the past. With our investments in
the six strategic pillars as highlighted, we are confident that we will grow at a faster
rate in the coming months.

Question:
Why did you decide to replace the General Director at this juncture?

Answer:

Bennett has been in SABECO for more than five years, and that is a long time to
be away from his family and friends. We think that he has done a tremendously
good job in transforming SABECO in the last five years. The last year was our
record profit year, and we were able to propose bonus share issuance to reward
our shareholders. We believe that it is the right time for SABECO to renew its
leadership to bring in new fresh perspectives. Bennett shared that this is a very
long journey, and he is just the first runner. After completing his path, he would
pass the baton to the next runner. We are confident that Lester Tan will be able to
bring SABECO to even greater heights with new energy and enthusiasm.
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PART Ill: VOTING AND ELECTING

Mr. Duong Van Minh - Head of the Vote Counting Committee explained the voting and

election rules for this AGM. Shareholders/authorized persons voted by filling in the voting

ballot and electing ballot and sent them to the Vote Counting Committee for vote counting.
A. Voting:

Mr. Duong Van Minh — Head of the Vote Counting Committee reported voting results as

follows:

1. Audited separate and consolidated financial statements for the fiscal year 2022

Approve 604,345,316 shares 99.9830% of the voting rights attending at
the AGM

Disapprove 0 shares 0.0% of the voting rights attending at
the AGM

Abstain 900 shares 0.0001% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at
the AGM

2.  Report of the Board of Directors on 2022 performance and 2023 orientation

Approve 604,346,216 shares 99.9832% of the voting rights attending at
the AGM

Disapprove 0 shares 0.0% of the voting rights attending at
the AGM

Abstain 0 shares 0.0% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at
the AGM

3. Report on activities of the Independent Directors in the Audit Committee in 2022

Approve 604,346,216 shares 99.9832% of the voting rights attending at
the AGM

Disapprove 0 shares 0.0% of the voting rights attending at
the AGM

Abstain 0 shares 0.0% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at

the AGM
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Proposal on selecting the independent auditor for the fiscal year 2023 and Q1 2024

Approve 601,109,096 shares 99.4476% of the voting rights attending at
the AGM

Disapprove 0 shares 0.0% of the voting rights attending at
the AGM

Abstain 3,237,120 shares 0.5355% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at
the AGM

Proposal on the 2022 profit distribution

Approve 603,846,216 shares 99.9004% of the voting rights attending at
the AGM

Disapprove 500,000 shares 0.0827% of the voting rights attending at
the AGM

Abstain 0 shares 0.0% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at

the AGM

Proposal on the 2023 profit distribution plan

Approve 603,491,116 shares 99.8417% of the voting rights attending at
the AGM

Disapprove 855,100 shares 0.1415% of the voting rights attending at
the AGM

Abstain 0 shares 0.0% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at
the AGM

Proposal on the settlement of remuneration in 2022 for the Board of Directors

Approve 603,845,316 shares 99.9003% of the voting rights attending at
the AGM

Disapprove 500,000 shares 0.0827% of the voting rights attending at
the AGM

Abstain 900 shares 0.0001% of the voting rights attending at

the AGM
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10.

11.

Invalid

10 shares

0.0%

of the voting rights attending at
the AGM

Proposal on the plan of remuneration in 2023 for the Board of Directors

Approve 603,845,316 shares 99.9003% of the voting rights attending at
the AGM

Disapprove 500,000 shares 0.0827% of the voting rights attending at
the AGM

Abstain 900 shares 0.0001% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at

the AGM

Proposal on related party transactions within SABECO group of companies

Approve 593,463,986 shares 98.1831% of the voting rights attending at
the AGM

Disapprove 10,658,400 shares 1.7633% of the voting rights attending at
the AGM

Abstain 221,920 shares 0.0367% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at

the AGM

Proposal to approve the shares issuance plan to existing shareholders to increase
share capital from owner’s equity

Approve 603,846,216 shares 99.9004% of the voting rights attending at
the AGM

Disapprove 500,000 shares 0.0827% of the voting rights attending at
the AGM

Abstain 0 shares 0.0% of the voting rights attending at
the AGM

Invalid 10 shares 0.0% of the voting rights attending at

the AGM

Proposal on the election of new Board members for the 2023 — 2028 term

Approve

601,655,176 shares

99.5380%

of the voting rights attending at
the AGM
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Disapprove 500,000 shares 0.0827% of the voting rights attending at
the AGM
Abstain 2,191,040 shares 0.3625% of the voting rights attending at
the AGM
Invalid 10 shares 0.0% of the voting rights attending at
the AGM

=  As aresult, all agenda items were approved by the General Meeting of Shareholders with
the above approval rates.

B. Election

Mr. Duong Van Minh — Head of the Vote Counting Committee reported electing results as

follows:
0,
No. Name TOtilleS:t?(;?]s of to/zaﬁlscc)i?ndgorfi;rr]lfs
attending the AGM
1 | Mr. Koh Poh Tiong 601,544,921 99.5197%
2 | Mr. Le Thanh Tuan 601,521,790 99.5159%
3 | Mr. Michael Chye Hin Fah 601,578,255 99.5252%
4 | Ms. Ngo Minh Chau 601,533,950 99.5179%
5 Mr. Nguyen Tien Vy 601,589,638 99.5271%
6 | Mr. Pramoad Phornprapha 601,559,055 99.5221%
7 Ms. Tran Kim Nga 601,604,907 99.5296%

=  List of elected candidates:

Ms. Tran Kim Nga

Mr. Nguyen Tien Vy

Mr. Michael Chye Hin Fah
Mr. Pramoad Phornprapha
Mr. Koh Poh Tiong

Ms. Ngo Minh Chau

Mr. Le Thanh Tuan
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PART IV: APPROVING THE RESOLUTION AND MINUTES OF THE MEETING

Mr. Trang Duc Thinh presented the Minutes of the 2023 AGM.

The AGM approved the Minutes and Resolution of the 2023 AGM with 100% of votes.
This Minutes were made in two copies and were kept at SABECO’s office.

The 2023 AGM ended at 12:00 pm on the same day.

SECRETARIES ON BEHALF OF CHAIRPERSONS
CHAIRPERSON

-signed- -signed- -signed-

Tran Nguyen Trang Duc Thinh Michael Chye Hin Fah
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