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SABECO

$6: D6 /2022/NQ-DHDCD

Can c(f Luat Doanh nghiép S6 59/2020/QH14;

TONG CONG TY €O PHAN BIA -RUGU - NUGC GIAI KHAT SAI GON

TP. H6 Chi Minh, ngay 27 thang 04 nam 2022

NGHI QUYET

PAI HO1 DONG CO DPONG THUGNG NIEN 2022

TONG CONG TY CO PHAN BIA - RUGU - NUGC GIAI KHAT SAI GON

Can cU biéu [é ctia Tong Cong ty Co phan Bia - Rudu - Nudc giai khat Sai Gon (SABECO);

Cdn c(f Bién ban hop Dai hdi dong c6 dong thudng nién 2022 cia SABECO ngay 27/04/2022,

QUYET NGHI:

Piéu 1: Thong qua Bao cdo tai chinh riéng nam 2021 va Bdo cdo tai chinh hdgp nhat ndm 2021 clia Téng Cong ty
C6 phan Bia - Rugu - Nudc giai khat Sai Gon dudgc kiém toan bdi Cong ty TNHH KPMG Viét Nam.
Piéu 2: Thong qua Bao cdo clia HOi dong quan tri vé két qua hoat dong ndm 2021 va dinh hudng nam 2022.

1. Ké&tqua san xuat kinh doanh 2021:

Chitiéu Ddn vitinh Thuc hién 2020 Ké hoach 2021 Thuc hién 2021
Doanh thu thuan Ty dong 27.961 33.491 26.374
Ldi nhudn sau thué Ty dong 4,937 5.289 3.929
2. Kéhoach2022:
Chitiéu Pon vitinh Thuc hién 2021 Ké hoach 2022 % Tang trudng
Doanh thu thuan Ty dong 26.374 34.791 32%
Ldi nhudn sau thué Ty dong 3.929 4,581 17%

Piéu 3: Thong qua Bdo cdo hoat ddng ctia thanh vién Hi dong quan tri doc [ap trong Uy ban Kiém todn ndm

2021.

Piéu 4: Thong qua viéc lya chon cong ty kiém toan doc [ap cho nam tai chinh 2022 va quy 1/2023.

Uy quyén cho Hoi dong quan tri lya chon cong ty kiém todn doc l&p bao cdo tai chinh va cac ndi dung
khac theo yéu cdu cho ndm tai chinh 2022, quy 1/2023 va céc giai doan cé lién quan khac tit danh séch

dudi day:

- Congty TNHH Ernst & Young Viét Nam;
- Congty TNHH KPMG Viét Nam;

- Congty TNHH PWC Viét Nam;

- CoOngty TNHH Deloitte Viét Nam.
Piéu 5: Thong qua phan phai ldi nhudn nam 2021.

. Ké& hoach 2021 Thuc hién 2021
STT NGi dung . s

: (Ty dong) (Ty dong)
1 Lgi nhun sau thué chua phan phai dau ky 13.560 12.374
2 Ldi nhudn sau thué trong nam 4.951 3.677

Nghi quyét Pai hdi dong cd déng




Dai hdi déng cé déng thudng nién 2022 SABECO

3 Phan phai lgi nhudn, trong dé: 2.405 2.346
Trich quy Khen thudng, Phic Igi 155 97
Trich quy Pau tu phat trién 0 0
Trich quy Cong tac x& hoi 5 5
Chia 0 tlc 2.244 2.244
Ty & chia c6 tic 35,0% 35,0%
4 Lgi nhuén sau thué chua phan phéi cudi ky 16.106 13.705
Piéu 6: Thong qua k& hoach phan phai lgi nhudn nam 2022.
Thuic hién 2021 K& hoach 2022
STT Noi dung
(Ty déng) (Ty déng)
1 Ldi nhudn sau thué chua phan phéi dau ky 12.374 13.705
2 Lgi nhudn sau thué trong ndm 3.677 4.390
3 Phan phéi lgi nhudn, trong d6: 2.346 2.386
Trich quy Khen thudng, Phic Igi 97 105
Trich quy Pau tu phéat trién 0 0
Trich quy COong tac xa hoi 5 37
Chia c6 tiic 2.244 2.244
Ty |& chia c6 tic 35,0% 35,0%
4 Lgi nhudn sau thué chua phan phai cudi ky 13.705 15.709

Piéu 7: Thong qua quyét toan téng sé tién ludng, thi lao, tién thudng ndm 2021 clia Hoi dong quan tri la

6.778.400.000 dong.

Piéu 8: Thong qua k& hoach tong sé tién ludng, thu lao, tién thudng ndm 2022 clia Hoi dong quan tri la

6.734.000.000 dong.

Piéu 9: Théng qua cac giao dich lién quan trong hé thong SABECO.
Piéu 10: Thong qua viéc bd sung nganh nghé dang ky kinh doanh cho SABECO va cac chi nhanh, céng ty con

nhu sau:

1. Nganh nghé kinh doanh bé sung;:

STT

Tén nganh

Ma nganh

1

San xuat dién

Chi tiét: San xuat dién gid, dién mat trGi va dién khac.

3511

2. Diéu chinh van ban ndi bo cia SABECO déi vdi ndi dung lién quan dén nganh nghé dang ky kinh

doanh:

biéu chinh Khoan 1 biéu 4 ctia biéu [é SABECO.

3. Uyquyén cho Téng Gidm déc chi dao thuc hién cac thii tuc hanh chinh cé lién quan tai cdc cd quan

Nha nudc cé tham quyén.

Nghi quyét Pai hdi déng cé déng



Pai hgi déng cé déng thu'dng nién 2022 SABECO

Piéu 11: Diéu khoan thi hanh:

Nghi quyét Dai hoi déng c6 dong thudng nién nam 2022 ctia Tong Cong ty C6 phan Bia - Rugu - Nudc giai khat
Sai Gon dudc théng qua va cé hiéu luc ké tif ngay ky.

Tat ca c6 dong ctia Tong Cong ty C6 phan Bia - Rudu - Nudc giai khat Sai Gon, thanh vién Hoi dong quan tri,
Tong Giam doc va toan thé can bo cong nhan vién ctia Tong Cong ty cd trach nhiém thi hanh Nghi quyét nay./.

TM. PAI HOI PONG CO DONG

Ndi nhén: — CHU TOA
- C8 déng SABECO;
- Thanh vién HDQT;
- Téng Giam déc;

- Luu VP. HDQT.

Nghj quyét Pai hdi dong cé dong 3



TONG CONG TY €O PHAN BIA -RUGU - NUGC GIAI KHAT SAI GON

BIEN BAN CUOC HOP

SABECO DAI HOI DONG €6 DONG THUGNG NIEN 2022

TP. H6 Chi Minh, ngay 27 thang 04 ndm 2022

Tén doanh nghiép: Téng Cong ty C6 phan Bia - Rugu - Nudc giai khat Sai gon (SABECO)

Pia chi tru s chinh: 187 Nguyén Chi Thanh, Phudng 12, Quén 5, TP. H6 Chi Minh

M3 sé doanh nghiép: 0300583659

Thdi gian: 08 gid 30, ngay 27 thang 04 ndm 2022

Pia diém: Sanh Castor 1 & 2, Tang 5, GEM Center, 08 Nguyén Binh Khiém, Phudng Pa Kao, Quan 1, TP. HCM, Viét

Nam

PHAN 1: GIGI THIEU KHAI MAC DAI HOI

Thanh phan tham du:

1. Tongso co dong va dai dién ty quyén tham du Dai hdi dong c6 dong thudng nién [a 129 ngudi, dai dién
cho 602.775.744 c6 phan, tuong dudng 93,9955% s6 ¢6 phan cé quyén biéu quyét.
2. Daibiéu va khach mgi tham du Pai hoi:
- HG6i dong quan tri.
- BanDiéu hanh va cac can b quan ly ctia SABECO.
- Paihdivinh du dudc dén nhan su hién dién ctia cac quy vi dai biéu:

+Cac nguyén lanh dao cap cao ctia SABECO;

+Pai dién cia Kiém toan doc lap.

Bao cao kiém tra tu cach cé dong:

Ban Kiém tra tu cich ¢8 déng:

- Ong Dugng Van Minh - Gidm déc Ban Phép ché - Trudng ban
- Ong Tran Nguyén Trung - K& toan trudng -Thanh vién
- Ong Nguyén Van Trung - C6 dong SABECO -Thanh vién

Ong Dudng Van Minh - Trudng ban Kiém tra tu cach cé déng bao céo két qua kiém tra tu cach 8 dong:

Tong s6 ¢6 ddng duge mdi tham dy: Toan bd ¢d dong cé tén trong danh sach ¢6 déng chét ngay 25 thang 03
nam 2022, sg hifu 641.281.186 ¢& phan cé quyén biéu quyét ctia Téng Cong ty C6 phan Bia - Rugu - Nudc
giai khat Sai Gon.

Tinh dén 9 gid 00, ngay 27 thang 04 nam 2022, tong s6 c6 dong va ngudi dugc tly quyén tham dy Pai hoi la
99 ngudi, nam giil 598.145.424 ¢ phan SABECO, chiém ty |é 93,2735% tong s6 cd phan ¢ quyén biéu quyét
clia SABECO. Nhu vay, cédn c(f Khoan 1, iéu 20 biéu [& SABECO, Dai hdi dong cd déng thugng nién 2022 d&




Bai héi dong cé déng thu'ong nién SABECO 2022

c6 da diéu kién dé tién hanh.

Tat ca co dong va ngudi dudc Uy quyén déu c6 di diéu kién tham du ky hop Dai hdi dong cé dong thudng

nién 2022.
lll. Gidithiéu Poan Chii toa, Ban Thu ky va Ban Kiém phiéu

Poan Chu toa:

A -

=W
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Peiiy -

- Ong Koh Poh Tiong - Cha tich HOi déng quan tri - Cht toa

- Ong Pramoad Phornprapha - Thanh vién Hoi dong quan tri doc lap -Thanh vién
-Ong Nguyén Tién Vy, - Thanh vién Hdi dong quan tri doc lap -Thanh vién
- Ong Michael Chye Hin Fah - Thanh vién Hi dong quan tri - Thanh vién
- Ba Tran Kim Nga - Thanh vién Hoi déng quan tri - Thanh vién
-OngLé Thanh Tudn - Thanh vién Hdi dong quan tri - Thanh vién
- Ba Ngb Minh Chau - Thanh vién HGi déng quan tri -Thanh vién
- Ong Neo Gim Siong Bennett -Tong Giam doc -Thanh vién
-OngAlan Koo Liang Kwee - Phé Téng Gidam doc -Thanhvién

Ban Thu ky Pai hdi:

Dé ghi lai Bién ban Dai hdi va soan thao Nghi quyét Dai hdi, Cht toa da chi dinh nhan su Ban Thu ky Dai

hoi gom:
-Ong Trang Bic Thinh -Van phong Hoi déng quan tri
-Ba Ldm My Hong -Van phong Hoi dong quan tri

Ban Kiém phiéu:

- Ong Dudng Van Minh - Giam déc Ban Phédp ché -Trudng ban
-Ong Tran Nguyén Trung - K& todn trudng -Thanh vién
- Ong Nguyén Van Trung - C6 d6éng SABECO -Thanh vién

Dai hdi nhat tri thong qua danh sach nhan su Pai hoi.

IV. Chudng trinh Pai hdi va Quy ché 8 chifc Pai hdi:
1. Chudng trinh Dai hoi:
NGi dung 1: Bdo cdo tai chinh riéng va hdp nhat ndm 2021 da kiém toan

NGi dung 2: Bédo cdo clia Hoi déng quan tri vé két qua hoat ddng nam 2021 va dinh hudng nam
2022



Bai hdi déng cé déng thulong nién SABECO 2022

NGi dung 3: B4o co hoat déng clia thanh vién H6i dong quan tri doc l4p trong Uy ban Kiém todn
nam 2021

NGi dung 4: TG trinh lua chon cong ty kiém todn ddc [dp nam 2022 va quy 1/2023

NGi dung 5: Td trinh phan phai lgi nhuan nam 2021

NGi dung 6: TG trinh k& hoach phan phai lgi nhudn nam 2022

NGi dung 7: Quyét toan tién ludng, thu lao, tién thudng nam 2021 ctia HGi dong quan tri

NGi dung 8: Ké hoach tién luong, thu lao, tién thudng nam 2022 ctia HGi déng quan tri

NGi dung 9: TG trinh vé céac giao dich lién quan trong hé théng SABECO

NGi dung 10: TG trinh vé viéc bo sung nganh nghé dang ky kinh doanh

Dai hdi nhat tri thong qua Chuang trinh Dai hdi.

2. Quy ché té chiic bai hoi

Pai hdi nhat tri thdng qua Quy ché té chifc Dai hoi.

PHAN 11: NOI DUNG DAI HOI

L

Phan trinh bay ndi dung Pai hdi

Tat ca ndi dung ctia chudng trinh Dai hdi dudc bo phiéu ngay hém nay d& dudc dang tai trén trang web clia

SABECO lan dau tién vao ngay 06 thang 04 ndm 2022 cling cac tai liéu cap nhat dudc dang tai sau dé, va nam

trong tai liéu cung cap cho céc cd ddng, dai dién dudc Gy quyén tham du Dai hdi va dugc xem nhu da doc.

Ong Neo Gim Siong Bennett - Téng Gidm déc trinh bay két qua kinh doanh 2021 va ké hoach 2022.

Thao ludn

Chu toa diéu hanh phan thao luan tai Bai hoi.

1,

Cau hoi:

Thi phén hién tai cia SABECO la bao nhiéu? Thi phan muc tiéu vao cudi nam 2022 la bao nhiéu?
Tra L§i:

Ching téi khdng thé tiét 1 chinh xac thong tin vé thi phan; tuy nhién, diéu quan trong hon la chiing

ta nén xem xét xu hudng ctia thi phan. Nhu da trinh bay trudc do, thi phan ctia cdng ty cé xu hudng-

tang vao nam 2021, va tat nhién, Hoi dong quan tri ddt muc tiéu tang trudng hon nifa vé thi phan.
Ching t6i dd dat ra cdc muc tiéu cao hon cho thi phan vao nam 2022,

Céau héi:

Chudng trinh ho trg nha phan phéi c6 [am giam [gi nhuén ctia cdng ty khong?

Tra |6i:

SABECO d3 thuc hién Chudng trinh hd trg nha phan phéi trong ndm 2021 do tinh hinh Covid. Chudng
trinh HG trg Covid s& khdng tié€p tuc dudc trién khai trong ndm nay. Tuy nhién, chiing t6i d& c6 cac
chugng trinh khic dé khuyén khich nha phan phdi. N&u cac nha phan phdi ban nhiéu han, ho sé
nhan dugc nhiéu vu dai hdn va chiing toi cling dat dugc @i nhuan tét hon.

> 2 N
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Dai hoi dong c6 dong thudng nién SABECO 2022

3.

Cau hoi:

SABECO 4.0 gilip cong ty kieém soat chi phi va gia tang |gi nhuan nhu thé nao?

Tra I3i:

SABECO 4.0 la dy dn vé dan gian hoa, tiéu chuan héa va tap trung hda tat ca cac quy trinh. Vé van
dé dan gian hda va tiéu chuadn hda, chiing t6i s& tiét giam ngudn luc trong toan bd céc quy trinh va
hoat dong clia cdng ty, tif d6 gilip tang ndng suat. Tap trung hda c6 nghia la chiing tdi thu thap tat
ca dif lidu vé Tong cong ty dé gilip chlng toi c6 kha ndng nhin nhan tét han vé nhitng van dé dang
dién ra. Ching téi cling c6 kha nang so sanh hiéu suat kinh doanh ctia titng cong ty trong hé théng,
Ching t6i thu thap tat ca dif liéu vé viéc st dung nguyén vat liéu dau vao, nang lugng va nang luc
san xuat tif 26 nha mdy bia. Ching t6i dénh gid dugc nha may hoat dong tét nhat va nha mdy hoat
ddng chua tat. Chang t6i c6 thé ap dung cac phudng thiic hoat ddng tét nhit cho cac nha mdy bia
hién chua hoat dong tét. Vé hé théng quan ly kho bai, chiing tdi ¢é thé biét duge mic ton kho &
nhiing dia diém khac nhau. Chiing tdi cé thé kiém soét t&t han mic tén kho dé ngin chin viéc sif
dung qua mtfc, han ché lang phi va giao hang hiéu qua han. Tat ca hudng téi muc tiéu tiét giam chi
phi. Vé hé théng tu dong hoa luc ligng ban hang va Hé théng quan ly nha phan phai, ching téi cé
thé xem xét hiéu qua lam viéc ctia di ngli nhan vién ban hang. TU dd, ching t6i c6 thé danh gia tét
han vé s6 lugng diém ban ma ching tdi cung cap san pham. Do dé, chiing toi ¢é thé cai thién doanh
s6 ban hang tong thé. Tém lai, néu chiing ta tang doanh thu va gidm chi phi thi chiing ta s& cé Idi
nhuan cao hdn. Chiing ta cling c6 thé kiém soat chi phi vén tét hon, va chi phi khiu hao cling s&
giam. SABECO 4.0 da tac dong dén tat ca cac phudng dién ctia cong ty, tif doanh thu dén Idi nhuén.

Céu hoi:

Cong ty c6 ké hoach tdang gia ban san pham vao ndm 2022 khéng? Mic tang gia t6i da cho cac san
pham la bao nhiéu?

Tra i

Viét Nam c6 ludt canh tranh; do dd, chiing t6i khdng thé cong b viéc tang gia ban trude. C6 nhigu
ly do dan dén tdng gid nhu sy canh tranh, tang chi phi hodc ndng cap san pham. Do dd, nhitng yéu
t6 nay sé quyét dinh mic tang cling nhu thai diém tang gia.

Cau hoi:

Ton kho nguyén vat liéu dau vao tai thai diém nay liéu c6 di cho ndm 2022?

Tra 18i:

SABECO da thuc hién viéc ddt mua trudc, dac biét la cho cac nguyén vat liéu chinh nhu dai mach va
lon nhdm. Cho dén nay, chiing t6i khd may man khi nhu cau nguyén vat liéu cho ndm 2022 da dugc
dam bao va chiing toi hién dang chuan bi cho ndm 2023. Tuy nhién, chi phi dau vao sé tang lén va
chiing tdi dang c6 gang giai quyét van dé dé. Hon nita, trong cdc budi lam viéc véi cac nha dau tu,
ching t6i ludn dé cap dén mot yéu to khac cling quan trong khdng kém chi phi nguyén vét liéu dé
[a sy sdn cd ctia nguyén vat lidu. Nhitng thach thiic vé hdu can va vén tai buia vay xung quanh ching
ta véi tinh hinh hién tai ctia cudc chién Ukraine, Covid-19, va gan day la viéc phong tda & Thudng
Hai. Mdc du cac san pham cdia ching t6i khéng di qua cdc cang Trung Quéc, nhung van ¢ nhiing
tac dong nhat dinh. Tém lai, néu khéng c6 nguyén vt liéu, chiing t6i sé khong thé san xuat bia.
Ching tdi d& lam viéc ca ngay lan dém dé dam bao dudgc ngudn hang véi chi phi téi uu.




Pai héi déng cé déng thiudng nién SABECO 2022

6.

10.

Cau hoi:

Cong ty cé thé chia sé thi phan clia SABECO tai cac tinh, thanh pho?
Tra 18i:

Ching t6i da tra |Gi cau hdi nay trudc do.

Cau hoi:

Cong ty c6 ké hoach tang gia ban trong nam 2021 va 2022 hay khéng?
Tra l3i:

Chulng toi da tra |3i cau hdi nay trude dé.

Cau hoi:

Nang luc san xudt ctia cdc nha may bia la bao nhiéu? Viéc cdng suat hoat dong clia cdc nha may bia
trong nam 2022 la bao nhiéu? ‘

Tra lGi:

V& nang lyc san xuat, SABECO cé nang luc san xuat trén 2 ty lit. Trong ndm Covid, cong suat hoat
dong thap. Dya trén cdng suat 2 ty lit va doanh thu thi cé 1@ ching toi d& dat tlf 60% dén 80% tong
cong sudt trong ndm 2021. Ching téi sé c6 di nang luc san xuat cho ndm 2022 va tham chi ca ndm
2023. Chlng t6i khong chi xem xét ké hoach cho nam nay va nam tdi, ma chiing téi con du tinh cho
ba dén ndm n3m tdi cling nhu k& hoach nang cdng sudt trong hai dén ba nim tiép theo. Vao thdi
diém thich hgp, chiing téi s& cong bé ké hoach md rong.

Cau hoi:

SABECO c6 thé chia sé nhiéu hon vé muc tiéu trong qua trinh chuyén dai 2.0, ddc biét a vé tru cot
“md khda” hay khong?

Tra 8i:

“Md khda” c6 nghia [ hién tai van chua duge md. SABECO cé nhiéu tiém ndng chua dugc t6i uu
héa nhu quy trinh, cdu tric, tai san, v.v. Néu chiing toi co thé don gian hda quy trinh, ching toi
s& nang cao ndng sudt, doanh thu va giam chi phi. Mot vi du khac la SABECO c6 thé cling chia
sé dich vu cé nhiéu diém chung nhung chua dudc tap trung hda vdi 44 cong ty trong cling hé
théng . Bén canh d6, cé rat nhiéu tai san ma Ban diéu hanh chua xem xét tdi. Néu chiing ta c6
thé thay d6i cau triic, chiing ta sé c6 thé hoat ddng tét han. C6 mot sé du an nhay cam ma ching
toi chua thé cong bo ngay bay gid, nhung chiing t6i sé ¢ gang md khda Igi nhudn trong ngan
han va dai han.

Cau hoi:

Tinh hinh ctia phén khic cao cap dai ching trong quy 1/2022 va trong tudng lai nhu thé nao?

Tra l6i:

Chiing toi sé tiép tuc phat trién phan khic cao cdp dai ching. Chiing t6i tai tung Bia Saigon Special
dé tap trung han vao phan khtic cao cap dai chiing bén canh Bia Saigon Chill. Chiing t6i rat lac quan
vé ca hai thuang hiéu nay, vi vay néu quy cé déng cé cd hdi, hdy ném thif Bia Saigon Special mdiva
tiép tuc ting ho Bia Saigon Chill.
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Bai hdi ddng ¢ déng thu'dng nién SABECO 2022

11,

12;

i3.

14,

15,

Cau hoi:

Cong ty van phai d6i mat vdi cac hoat ddng chdng canh tranh nhu chdn kénh phéan phai tif déi tha
canh tranh hay thudng hiéu ctia cong ty bay gid dd manh han dé chiu dugc thuc té d6?

Tra 1Gi:

Vé hanh vi chdng canh tranh, ching t6i nghi rdng tat ca cac cong ty déu cd trach nhiém va hy vong
rang ho tiép tuc dé c6 mdt san chdi binh dang trong nganh cong nghiép bia. V4i viéc dau tu thudng
hiéu trong vai nam qua, ching toi nhan thay rang thuong hiéu ctia ching ta d@ manh han nhiéu so
vdi trudc day. Ching t6i muén thic day dong luc nay dé phat trién kinh doanh han nifa.

Cau hoi:

HGi dong quan tri cé thé chia sé két qua quy 1 va dinh hudng cho Quy 2 khang?

Tra IGi:

Ching t6i da cong bd két qua quy 1 vao t6i hdm qua va cac cd ddng cb thé xem xét. Nhin chung,
chiing t6i da lam tét vdi sy tang trudng hai con s6 ca vé doanh thu va Igi nhuén. Két qua tét [a su
tiép noi ctia viéc thyc hién tét cac cdng viéc ma chiing t6i da lam nhu da dugc dé cép trudc dé. Doanh
thu thuédn cao hon dén tii tang trudng, tang gia va danh muc san pham hgp ly. Cac sang kién quan
ly chi phi tiép tuc dat dugc hiéu qua vdi su tang trudng ldi nhuan dat hai con sé.

Cau hoi:

Cong ty ¢ ké hoach tang gia ban san pham vao nam 2022 dé giam thiéu tac déng ctia chi phi dau
vao tang cao khong?

Tra 6i;

Chiing t6i da tra |3i cau hdi nay trudc do.

Cau hoi:

Theo chién ludc Passion 2025 ctia ThaiBev, SABECO ¢ thé chia sé muc tiéu tang trudng tlf ndm 2022
dén nam 2025 vé doanh thu, Igi nhudn va von hoa thi trudng khong?

Tra I8i:

bay la bai hdi Pong C6 dong thudng nién ctia SABECO do dd, ching toi khong thé chia sé cac van dé
ma ThaiBev dang thuc hién.

Ban Diéu hanh ciing chia sé rang ThaiBev, véi tu cach 1a mdt c6 déng, da thuc hién cdc chudng trinh
chuyén dai & Thai Lan va céac khu vuc [an can. Ching t6i chia sé cac thong | t6t nhat vdi ThaiBev.
C6 nhitng diéu ThaiBev chia sé va gbp y cho chiing t6i, nhung cling ¢ nhiing diéu ching tbi gép y
lai cho ThaiBev.

Cau hoi:
SABECO cd ludng du trlf tdn kho nguyén vat liéu, mach nha va thiéc trong bao nhiéu thang?
Tra lGi:

Chuing t6i da tra |8i cau hoi nay trude dé.
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Dai hoi dong cé déng thu'ong nién SABECO 2022

16.

17.

18.

19.

20.

Cau hoi:

HOi dong quan tri SABECO c¢6 thé chia sé vé viéc chia 6 tic bang b phiéu nhu vay sé gilip cai thién
tinh thanh khoan ctia c8 phiéu va gilip ¢é phiéu cong ty hap dan déi véi nha dau tu nho &7

Tra 18i;

Chiing tdi dang xem xét tat ca cac lya chon va dong thdi cling dang can nhac lya chon nay.

Cau héi:

Dinh hudng ctia SABECO vé san xudt dién va nang lugng gid la gi?

Tra l6i:

Ching t6i khdng stf dung nang lugng gié nhung ching tdi c6 st dung ndng lugng mat trdi. Bay nha
may bia ctia chiing toi hién dang st dung ndng lugng mat trdi va chiing tdi hy vong sé trién khai ndng
lUdng mat trdi tai nhiéu nha may han nita. Tuy nhién, cong suét t6i da hién nay ctia cac hé théng
nang lugng mat trdi chi khoang 1 megawatt. Néu chiing t6i c6 thé nang cong suat trén 1 megawatt
thi chiing tdi s& tiét kiém dudc nhiéu han. Ching téi xin nhac lai rang ddi ngii san xudt va 6ng Lam
Du An d3 lam rat t8t céng viéc ctia minh trong ndm qua. Ching t6i d& giam thiéu dugc muc tiéu thu
nang lugng khoang 10% so vdi cling ky nam ngoai.

Cau hoi:

Cong suat mdi ciia Nha mdy bia L&m Dong va Quang Ngéi la bao nhiéu?

Tra 8i:

Cong suat clia Nha may bia Lam Dong la khodng 100 triéu lit. Day [a mdt nha mdy bia quan trong va
né dang hoat dong hiéu qua. Ching t6i cho rang Lam Dong [a nha may tét nhat trong hai ndm vita
qua. Nha mdy bia Quang Ngai thi hién dang trong giai doan md rdng. Chiing t6i ty hao théng bao
rang nha may nay s& hoat dong véi cong sudt khoang 250 triéu lit vao cudi tudn nay va day cling la
cong suat mdi clia nha may. Dieu dé cd nghia [a chiing t6i ¢6 kha ndng dap (ng tét han nhu cau ctia
ngudi tidu diing tif mién Trung vao mién Nam néu can thiét. Ndm 2022 nay sé la mot nam day trién

vong.

Cau hoi:

Quan diém ctia Ban Bidu hanh SABECO vé tinh hinh canh tranh trén thi trudng hién nay, dac biét la
vé d6i thi canh tranh [6n nhat (Heineken)?

Tra l&i:

Chuing téi thudng khdng binh ludn vé cac déi tha canh tranh.

Cau hoi:

Cong ty c6 du dinh dau tuf vao phéan khic san phdm cao cdp hon dé canh tranh vdi Heineken nham
gia tdng gi nhudn va ty sudt |gi nhuan khong?

Tra l3i:

Chién lugc clia cong ty [a chién lugc danh muc san pham. Ching t6i ¢6 danh muc san pham tai phan
khiic cao cép, cao cap dai ching, phd thong va phan khic binh dan. Do dé, ching tdi mong muén
dat thi phan t6t & tat ca cdc phan khic cla thi trudng, ddc biét la & nhiing phén khic ching toi cé
thi phan thap han va cg hdi cao han.
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DPai hoi dong cé déng thudng nién SABECO 2022

21,

22,

23,

24,

Cau hoi:

Gia nguyén vat liéu cao hdn anh hudng nhu thé nao dén dy én ctia cong ty? SABECO cd xem xét viéc
diéu chinh gia va tang gia khong?

Tra l6i:

Ching t6i da tra |3i cau hdi nay trudc do.

Cau hoi:

Chi phibao bi chiém bao nhiéu phan tram ctia chi phi dau vao? Liéu chi phi ¢ tang nhiéu trong nam
2021 va 2022 khong?

Tra Igi:

Chi phi bao bi chiém mét ty trong dang ké trong chi phi dau vao. Théng thudng, ching t6i khong
cong khai chi tiét cac ty trong khi chia sé chi phi dau vao. Chi phi bao bi ndm 2021 va 2022 cao. Chiing
t6i ¢6 thé giai thich cau hdi nay tlf mdt géc dd khac cling nhu [a viée ching t6i dang nhin nhan van
dé nay nhu thé nao. Thay vi ddt mua trudc dé kiém soat vé gid thi vé cd ban chiing téi dang xem xét
cac van dé ndi bo dé cai thién tinh hiéu qua trong cac linh vuc vé tiéu thu san pham cling nhu st
dung nang lugng. Viéc cat giam cling dén tif cac chi phi c6 dinh khac trong qua trinh san xudt ctia
chiing t6i. C6 thé nhin nhan van dé nay 6 mét géc do khac dé la can xem xét cac bién phap dé cai
thién danh muc san pham hodc danh muc thudng hiéu ctia ching téi dé tif dé cai thién lgi nhuén va
giam thiéu cdc chi phi dau vao tang cao. Phudng an cudi cting, chiing t6i sé thuc hién tang gia khi
thi trudng cho phép. Do d6, chiing tdi ludn xem xét cac yéu té bén trong va bén ngoai dé quan ly chi
phi.

Cau hoéi:

Hién tai, 20% gia tri tai san ctia SABECO la tién va dau tu ngan han. Cong ty c6 xem xét phudng an
dé ti uu hda cau triic von ctia cong ty khong?

Tra 6i:

Vé tinh ndi bg, chiing toi ludn tim cach téi uu hda cau tric von ctia minh. Viéc nay dang dudc thuc
hién va cau hoi nay cling da dudc dat ra vao ndam ngoai. Chiing téi dang xem xét cdch tét nhat dé toi
uu hod cau tric vdn clia minh. Theo dé, ching tdi s& quay lai van dé nay khi chiing toi bat dau trién
khai.

Cau hoi:

C6 théng tin nao lién quan dén ké hoach tiép tuc thodi vén c6 phan ctia SCIC trong ndam nay khéng?

Tra 6i:
Ong Lé Thanh Tudn - dai dién phan vén ctia SCIC tra [8i rang ngay 17/3/2022, Thii tudng Chinh ph
ban hanh Quyét dinh s6 360 vé cd ciu lai cac tap doan, téng cong ty nha nudc. SCIC [a 1 tdng cong ty
nha nudc va hién gid SCIC dang trinh lai Uy ban Quan ly Vén Nha nudc tai Doanh nghiép danh sach
tai cd cdu cac doanh nghiép trong danh muc dau tu cia SCIC, trong dé ¢d SABECO. Vi vy, trén cd sd
sau khi dudc cap c6 tham quyén [a Uy ban Quan ly vén Nha nudc tai Doanh nghiép phé duyét, chiing
t6i s& thong bao rong rdi vé ké hoach tai ca cdu doanh nghiép trong d6 c¢é SABECO. Hién nay dang
trong qua trinh xay diing phuong an tai ¢ cdu dé trinh cap cé tham quyén nén cling chua rd tinh hinh
sap tdi SCIC trong viéc ndm giit SABECO.
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Dai héi déng cé déng thu'ong nién SABECO 2022

PHAN 111: BIEU QUYET:

C6 dong/ ngudi dudc Gy quyén thuc hién biéu quyét bang phudng thifc dién vao t& phiéu biéu quyét va gt td

phiéu biéu quyét cho Ban kiém phiéu dé tién hanh viéc kiém phiéu.
Ong Dudng Van Minh - Trudng Ban Kiém phiéu bo cdo két qua biéu quyét cy thé nhuf sau:

1.  Bdo cao tai chinh riéng va hgp nhat ndm 2021 dé kiém toan

Tan thanh 602.772.814 phiéu biéu quyét | chiém 99,9995% téng s6 phiéu biéu quyét ctia co
ddéng du hop

Khong tan thanh 0 phiéu biéu quyét chiém 0,0000% t6ng s phi€u biéu quyét ctia ¢6
ddng du hop

Khong cé y kién 0 phiéu biéu quyét chi€m 0,0000% t6ng s phi€u biéu quyét ctia ¢b

ddng du hop

Téng s6 phiéu
khong hgp &

30 phiéu biéu quyét

chiém 0,0000%

téng s& phiéu biéu quyét ctia o
dong du hop

Bao cao ciia Hoi d6

ng quan tri vé két qua hoat dong

nam 2021 va dinh huéng nam 2022

Tan thanh 602.772.814 phiéu biéu quyét | chiém 99,9995% téng sd phiéu biéu quyét clia co
déng du hop
Khdng tan thanh 0 phiéubiéuquyét | chiém 0,0000% téng s phi€u biéu quyét clia cd

ddéng du hop

Khdng cé y kién

0 phiéu biéu quyét

chiém 0,0000%

tong s phiéu biéu quyét ctia co
dong du hop

Téng s6 phiéu
khong hgp &

30 phiéu biéu quyét

chiém 0,0000%

tong s phiéu biéu quyét clia co

ddng du hop

Bdo cdo hoat dong

ctia thanh vién Hoi dong quan tri

ddc lap trong Uy ban Kiém toan ndm 2021

Tan thanh

602.272.764 phiéu biéu quyét

chiém 99,9166%

tong s phi€u biéu quyét ctia cd
déng du hop

Khéng tan thanh

500.000 phiéu biéu quyét

chiém 0,0829%

téng s6 phiéu biéu quyét clia co
dong du hop

Khéng cd y kién

50 phiéu biéu quyét

chiém 0,0000%

téng s6 phiéu biéu quyét clia co
dong du hop

Téng s6 phiéu
khong hgp &

30 phiéu biéu quyét

chiém 0,0000%

tong s6 phiéu biéu quyét ctia cd
déng du hop
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Dai héi dong cé déng thu'ong nién SABECO 2022

T& trinh lya chon cdng ty kiém toan ddc ldp nam 2022 va quy 1/2023

Tan thanh

601.469.964 phiéu biéu quyét

chiém 99,7834%

tong s6 phiéu biéu quyét ctia cd
dong du hop

Khong tan thanh

432.230 phiéu biéu quyét

chiém 0,0717%

téng s6 phiéu biéu quyét cta cd

dong du hop

Khéng cd y kién

870.620 phiéu biéu quyét

chiém 0,1444%

tong s6 phiéu biéu quyét ctia cd
déng du hop

Téng s6 phiéu
khong hgp 1é

30 phiéu biéu quyét

chiém 0,0000%

tong s6 phiéu biéu quyét ctia cd
déng du hop

T3 trinh phan phdi ldi nhudn ndm 2021
Tan thanh 602.272.814 phiéu biéu quyét | chiém 99,9166% tdngso phiéu biéu quyét ctia co
déng du hop
Khong tan thanh 500.000 phiéu biéu quyét chiém 0,0829%  tong s phiéu biéu quyét ctia o

dong du hop

Khong co y kién

0 phiéu biéu quyét

chiém 0,0000%

tong s6 phiéu biéu quyét ctia co
déng du hop

Téng s6 phiéu
khong hgp &

30 phiéu biéu quyét

chiém 0,0000%

téng s6 phiéu biéu quyét ctia cd
dong du hop

T4 trinh ké& hoach phéan phdi lgi nhudn nam 2022

Tan thanh

602.270.414 phiéu biéu quyét

chiém 99,9162%

téng s6 phiéu biéu quyét ctia cd
dong du hop

Khong tan thanh

500.000 phiéu biéu quyét

chiém 0,0829%

tong s6 phiéu biéu quyét ctia cd
dong du hop

Khong céy kién

2400 phiéu biéu quyét

chiém 0,0004%

téng s6 phiéu biéu quyét ctia cd
doéng du hop

Téng
khong hgp &

s0 phiéu

30 phiéu biéu quyét

chiém 0,0000%

tong so phiéu biéu quyét ctia co
déng du hop

Quyét toan tién luong, thii lao, tién thudng nam 202

1 ctia Hoi déng quan tri

Tan thanh

602.260.814 phiéu biéu quyét

chiém 99,9146%

téng s6 phiéu biéu quyét ctia cd
déng du hop

Khong tan thanh

500.000 phiéu biéu quyét

chiém 0,0829%

tong s6 phiéu biéu quyét ctia cd

doéng dy hop

Khong cdy kién

12.000 phiéu biéu quyét

chiém 0,0020%

téng s6 phiéu biéu quyét ctia co
doéng du hop




Dai hdi dong c6 déng thuong nién SABECO 2022

10.

=

Tong so6 phiéu

khong hgp &

30 phiéu biéu quyét

chiém 0,0000%

tong s6 phiéu biéu quyét clia co
déng du hop

K& hoach tién ludng, thi lao, tién thudng ndm 2022 ctia Hdi ddng quan tri

Tan thanh

602.258.414 phiéu biéu quyét

chiém 99,9142%

téng s phiéu biéu quyét ctia cd
dong dy hop

khéng hgp &

Khong tan thanh 500.000 phiéu biéu quyét | chiém 0,0829% téng s6 phiéu bidu quyét ctia cd
déng du hop

Khong cé y kién 14.400 phiéu biéu quyét | chiém 0,0024% téng sé phiéu biéu quyét clia co
déng du hop

Tong s6 phiéu 30 phiéubiéuquyét | chiém 0,0000% t&ngso phiéu biéu quyét ctia cd

déng du hop

T trinh vé cac giao

dich lién quan trong hé théng SABECO

Tan thanh

590.663.724 phiéu biéu quyét

chiém 97,9907%

tong s6 phiéu biéu quyét ctia co
dong du hop

Khong tan thanh

11.950.740 phiéu biéu quyét

chiém 1,9826%

téng sd phiéu biéu quyét ctia c6
dong dy hop

Sed=Na "

Khdng co y kién

68.040 phiéu biéu quyét

chiém 0,0113%

téng sd phiéu biéu quyét ctia co
déng du hop

Tong s6 phiéu

khong hgp &

90.130 phiéu biéu quyét

chiém 0,0150%

tong s6 phiéu biéu quyét ctia cd
déng du hop

T& trinh vé viéc b8 sung nganh nghé dang ky kinh doanh

Tan thanh

590.003.744 phiéu biéu quyét

chiém 97,8811%

téng sé phiéu biéu quyét clia cd
déng du hop

Khong tan thanh

12.145.880 phiéu biéu quyét

chiém 2,0150%

tong so phiéu biéu quyét ctia cd
déng du hop

Khdong coy kién

463.050 phiéu biéu quyét

chiém 0,0768%

tong s6 phiéu biéu quyét ctia cd
dong du hop

Téng s6 phiéu
khong hgp &

160.170 phiéu biéu quyét

chiém 0,0266%

tong s6 phiéu biéu quyét ctia cd
dong du hop

Nhu vay, tat ca cac ndi dung chudng trinh Dai hdi da dudc Pai hdi dong c6 dong théng qua véi ty [é tan thanh

tudng Ung nhut trén.
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Dai hdi déng cé déng thu'dng nién SABECO 2022

PHAN IV: THONG QUA NGH] QUYET VA BIEN BAN DAI HOI
Ong Trang Blic Thinh trinh bay Bién ban Dai hdi dong cé déng thudng nién 2022.

bai hoi biéu quyét thdng qua Bién ban, Nghi quyét Dai hoi dong c6 dong thudng nién 2022 véi 100 % s6 phiéu
tan thanh.

Bién ban nay dugc lap thanh 02 ban va dugc luu tai SABECO.
Pai hdi két thiic lic 4] gidAdclung ngay.

THU KY DAI HOI TM. POAN CHU TQA
CHU TOA

/

Trang Duc Thinh Lam My Hong




SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

SABECO

No. 56 /2022/NQ-DHDCD Ho Chi Minh City, April 27, 2022

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2022

SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

Pursuant to the Law on Enterprises No. 59/2020/QH14;

Pursuant to the Charter of Saigon Beer - Alcohol - Beverage Corporation (SABECO);

Pursuant to the Meeting Minutes of SABECO’s Annual General Meeting of Shareholders 2022 dated April 27,
2022,

RESOLVES:

Article 1: Approve the 2021 separate financial statements and the 2021 consolidated financial statements
of Saigon Beer - Alcohol - Beverage Corporation which were audited by KPMG (Vietnam) Limited.
Article 2: Approve the Report of the Board of Directors on 2021 performance and 2022 orientation.

1. Business Performance in 2021

Categories Unit 2020 Actual 2021 Plan 2021 Actual
Net Sales Billion VND 27,961 33,491 26,374
Profit After Tax Billion VND 4,937 5,289 3,929
2. 2022 Planning:
Categories Unit 2021 Actual 2022 Plan % Growth Rate
Net Sales Billion VND 26,374 34,791 32%
Profit After Tax Billion VND 3,929 4,581 17%

Article 3: Approve the Report on activities of the Independent Directors in the Audit Committee in 2021.
Article 4: Approve the selection of the independent auditor for the fiscal year 2022 and Q1 2023.
To grant authorities to the Board to select the independent auditor for SABECO’s financial
statements and other busineses upon request for the fiscal year 2022, Q1 2023 and all relevant
periods as deemed necessary from the list below:
- Ernst & Young Vietnam Limited;
- KPMG Vietnam Company Limited,;
- PWC (Vietnam) Limited;
- Deloitte Vietnam Company Limited.
Article 5: Approve the 2021 profit distribution.

No. Categories 2021 Plan 2021 Actual
(Bil. VND) (Bil. VND)

1 Undistributed profit - beginning 13,560 12,374

2 Profit after tax for the year 4,951 3,677

Resolution of General Meeting of Shareholders



SABECO AGM 2022

3 Profit distribution, in which: 2,405 2,346
Bonus and Welfare fund 155 97
Investment and Development fund 0 0
Social activities fund 5 5
Dividend 2,244 2,244
Dividend ratio 35.0% 35.0%

4 Undistributed profit - ending 16,106 13,705

Article 6: Approve the 2022 profit distribution plan.
2021 Actual 2022 Plan
No. Categories

(Bil. VND) (Bil. VND)
1 | Undistributed profit - beginning 12,374 13,705
2 | Profit after tax for the year 3,677 4,390
3 Profit distribution, in which: 2,346 2,386
Bonus and Welfare fund 97 105
Investment and Development fund 0 0
Social activities fund 5 37
Dividend 2,244 2,244
Dividend ratio 35.0% 35.0%
4 | Undistributed profit - ending 13,705 15,709

Article 7: Approve the VND6,778,400,000 amount of salary, remuneration, bonus for the Board of Directors

in2021.

Article 8: Approve the VND6,734,000,000 amount of salary, remuneration, bonus for the Board of Directors

in 2022.

Article 9: Approve related party transactions within SABECO group of companies.

Article 10: Approve the addition of of registered business line for SABECO and its branches/subsidiaries as

follows:

1. Additional business line:

No. Business line Code
1 Electric power generation 3544
Details: Wind power, solar power and other electricity production.

2. Adjustment of internal regulation of SABECO on the contents related to business line:
Adjust Clause 1, Article 4 of SABECO's Charter.

3.To authorize the General Director to direct the implementation of relevant administrative

procedures at competent state agencies.

Resolution of General Meeting of Shareholders
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SABECO AGM 2022

Article 11: Implementation provisions:

The Resolution of the 2022 Annual General Meeting of Shareholders of Saigon Beer - Alcohol - Beverage
Corporation is approved and takes effect from the signing date.

All shareholders of Saigon Beer - Alcohol - Beverage Corporation, members of the Board of Directors, the
General Director and all employees of the Corporation are responsible for implementing this Resolution.

Recipients: ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS

- SABECO’s shareholders;
- Board of Directors;

- General Director;

- BOD Office archives.

CHAIRPERSON
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SAIGON BEER - ALCOHOL - BEVERAGE CORPORATION

MEETING MINUTES

SABECO ANNUAL GENERAL MEETING OF SHAREHOLDERS 2022

Ho Chi Minh City, April 27, 2022

Name of company: Saigon Beer - Alcohol - Beverage Corporation (SABECO)

Address of Head Office: No. 187 Nguyen Chi Thanh, Ward 12, District 5, Ho Chi Minh City

Enterprise registration number: 0300583659

Time: April 27,2022 at 8:30 am

Venue: 5" Floor, Castor Ballrooms 1 & 2, GEM Center, 8 Nguyen Binh Khiem Street, Da Kao Ward, District 1,
HCMC, Vietnam

PART I: INTRODUCTION ON OPENING CEREMONY

l.

Participants:

1. Thetotal number of shareholders and authorized representatives attended the Annual General Meeting
of Shareholders (AGM) was 129 persons, represented 602,775,744 shares, equivalent to 93.9955% of
voting shares.

2. Delegates and guests invited to the Annual General meeting:

- The Board of Directors
- The Board of Management, SABECO’s executives.
- The Annual General meeting was honored to receive the following delegates:

+ Former senior leaders of SABECO.

+ Representatives of Audit Company.

Report on the results of shareholders’ eligibility examination:

Shareholders’ Eligibility Verification Committee:

- Mr. Duong Van Minh - Director of Legal Department - Head
- Mr. Tran Nguyen Trung - Chief Accountant - Member
- Mr. Nguyen Van Trung - Shareholder of SABECO - Member

Mr. Duong Van Minh - Head of Shareholders’ Eligibility Verification Committee reported the results of

shareholders’ eligibility verification:

Total number of invited shareholders: All shareholders in the list of shareholders as of March 25, 2022,
represented 641,281,186 shares with voting rights of SABECO.

At 9 a.m., April 27, 2022 the total number of shareholders and authorized representatives was 99 persons,
represented 598,145,424 shares, equivalent to 93.2735% of voting shares of SABECO. Thus, pursuant to
SABECO’s charter, constituted a quorum and the 2022 AGM was able to convene.
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All shareholders and shareholders’ representatives were eligible to attend the Annual General Meeting of
Shareholders 2022.

lll. Introduce Chairpersons, Secretaries, and the Vote Counting Committee

List of Chairpersons of the Meeting:

- Mr. Koh Poh Tiong - Chairman of the Board - Chairperson
- Mr. Pramoad Phornprapha - Independent Director of the Board - Member
- Mr. Nguyen Tien Vy - Independent Director of the Board - Member
- Mr. Michael Chye Hin Fah - Member of the Board - Member
- Ms. Tran Kim Nga - Member of the Board - Member
- Mr. Le Thanh Tuan - Member of the Board - Member
- Ms. Ngo Minh Chau - Member of the Board - Member
- Mr. Neo Gim Siong Bennett - General Director - Member
- Mr. Alan Koo Liang Kwee - Deputy General Director - Member

AGM Secretaries:

In order to record the minutes and the resolution of the AGM, the Chairperson appointed the following
as AGM secretaries:

- Mr. Trang Duc Thinh - BOD Office

- Ms. Lam My Hong - BOD Office

Vote Counting Committee:

- Mr. Duong Van Minh - Director of Legal Department - Head
- Mr. Tran Nguyen Trung - Chief Accountant - Member
- Mr. Nguyen Van Trung - Shareholder of SABECO - Member

The AGM approved the vote counting committee.

IV. Agenda and Regulations at AGM
1. The main contents of the agenda
Agenda 1: - Audited separate and consolidated financial statements for the fiscal year 2021

Agenda 2: - Report of the Board of Directors on 2021 performance and 2022 orientation
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Agenda 3: - Report on activities of the Independent Directors in the Audit Committee in 2021
Agenda 4: - Proposal on selecting the independent auditor for the fiscal year 2022 and Q1 2023
Agenda 5: - Proposal on the 2021 profit distribution

Agenda 6: - Proposal on the 2022 profit distribution plan

Agenda 7: - Settlement of salary, remuneration, bonus in 2021 for the Board of Directors
Agenda 8: - Plan of salary, remuneration, bonus in 2022 for the Board of Directors

Agenda 9: - Proposal on related party transactions within SABECO group of companies
Agenda 10: - Proposal on the addition of business line

The AGM approved the Agenda.

2. AGM Working Regulations
The AGM approved the Working regulations.

PART II: CONTENTS OF THE MEETING

l.

Presentation of the reports and proposals

All agenda items to be voted on today were posted on SABECQ’s website for the first time on April 6, 2022

and other updated documents, which were posted later on, are included in the set of documents provided

to shareholders and authorized representatives who attend AGM and are taken as read.

Mr. Neo Gim Siong Bennett, the General Director, presented 2021 performance and 2022 business plan.

Q&A

The Chairperson informed the AGM to start the Q&A session.

1. Question:

What was the current market share of SABECO? What was the targeted market share at the end of
this year, 20227

Answer:

We could not reveal exact market share data; however, it was more important to look at the trends
of the market share. As presented earlier, in 2021, we saw an uptrend of market share, and of course,
the Board of Directors targeted further growth in market share. We have set more aggressive targets

for further market share in 2022.

Question:

Would the distributors support program reduce the company’s profit?

Answer:

SABECO had distributors support program in 2021 under the Covid situation. We did not have COVID
support program this year. However, we did have distributor incentive programs. If the distributors

sold more, they would get more incentives, and we also got more profits.
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3. Question:

How does SABECO 4.0 help the company control cost and increase profit?

Answer:

SABECO 4.0 was about simplification, standardization, and centralization of all processes. When
looking at simplification and standardization, we would reduce resources to work on processes and
activities, which would lead to increased productivity. Centralization meant that we put all the data
together in the head office to help us have more visibility of what was happening on the ground. We
were also able to compare the performance of each entity or company. We pull all the data on raw
material usage, energy usage, and productivity collecting from 26 breweries. We looked at who was
the best and who was not so good performer. We were able to pass on the best practice to the
breweries that were not performing as well. Regarding the Warehouse Management System, we
were able to see stock levels at different places. We could better control the stock levels to prevent
over usage, wastage, and more efficient deliveries. These were all cost reductions. Regarding the
Salesforce Automation System and Distributor Management System, we could look at how the
salespeople were performing. Hence, we had better visibility of how many outlets we supplied the
products to. Therefore, we could improve the overall sales. In short, if you increased revenue and
reduced costs, you would have higher profits. You could also control capital expenses better, and
your depreciation would come down as well. Hence, SABECO 4.0 has affected all areas, from the

revenue line to the bottom line.

4. Question:
Was there any plan to increase the price of the products in 2022? What was the maximum price
increase for the products?
Answer:
Vietnam has a competition law; therefore, we cannot announce the price increase in advance. There
are many reasons, such as the competition, cost increase, or upgrading the product, which could
lead to the price increase. Hence, many variables would determine how much and when SABECO

would increase prices.

5. Question:

Whether the inventory of raw materials at the moment and would it be sufficient for 2022?
Answer:

SABECO had the purchase programs to buy in advance, especially for strategic materials like malt
and aluminum cans. So far, we have been quite fortunate that we were well covered for the year
2022, and we were looking for the year 2023 right now. However, the input cost would increase. We
would manage the input cost as we went along. Moreover, at our quarterly investor briefing, we had
always mentioned another factor that was equally important as cost which was the availability of
materials. The local logistical challenges were all around us given the current situation of the
Ukraine war, Covid-19 and the recent Shanghai lockdown. Even though our products did not go
through China Port, there were repercussions. In short, if there were no raw materials, we could not

produce beer. We worked day and night to ensure availability at the optimal cost.
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6.

10.

Question:
Could you share the market share of SABECO in provinces and city?
Answer:

We have responded to this question earlier.

Question:
Whether the company plans to increase selling price in 2021 and 20227
Answer:

We have responded to this question earlier.

Question:

What is the production capacity of breweries? What was the capacity utilization of breweries in
20227

Answer:

Regarding the production capacity, SABECO has a production capacity of excess of 2 billion liters.
During a Covid year, the capacity utilization was low. Based on two billion liters capacity and our
revenue, we were probably between 60% to 80% of total capacity during 2021. We would have
sufficient capacity for 2022 and even 2023. We did not look at only this year and next year, but we
looked at the next three to five years and plans for capacity expansions in two to three years. At the

appropriate time, we will announce the expansion plans.

Question:

Could SABECO share more on your goals in a transformation 2.0, especially regarding the “unlock”
pillar?

Answer:

“Unlocked” meant it has not opened yet. SABECO had much potential in terms of processes,
structure, assets, etc., that it has not optimized yet. If we could simplify processes, we would have
better productivity, revenue, and cost reduction. Another example could be that SABECO can do
share services with its 44 companies, and there are a lot of common activities that can be
centralized. Besides, there are a lot of assets that Management has not touched yet. If we could
change the structure, we would be able to become more comfortable. There are some sensitive
projects that we cannot announce now, but we will try to unlock profitability in the short-term and

long-term.

Question:

How is the progress of the mass premium segment in Q1/2022 and going forward?

Answer:

We would continue to grow our mass premium segment. We relaunched Bia Saigon Special to focus
on the mass premium segment, in addition to Bia Saigon Chill. We are very optimistic about both
brands, so if shareholders have the opportunity, please taste the new Bia Saigon Special and

continue to support Bia Saigon Chill.
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11. Question:

12,

13

14.

15.

Did you still face anti-competitive practices such as channel blocking from your competitors, or is
your brand now stronger to withstand that practice?

Answer:

In terms of anti-competitive behaviors, we think that all companies are responsible and hope that
they continue to be a level playing field in the beer industry. With the brand investment that SABECO
has put in over the past few years, we feel that our brands are much stronger than before. We want

to ride this momentum to grow the business further.

Question:

Can the Board of Directors share the Q1 result and orientation for Q2?

Answer:

We already released our Q1 result last night, and shareholders could take a look. Overall, we have
done well with double-digit growths of top line and bottom line. The good result was the
continuation of the good work that we have done and basically what was mentioned earlier. Higher
net sales come from increased growth, pricing, and a positive product mix. Our cost management
initiatives continue to help us achieve efficiency gains, hence, double-digit growth of our bottom

line.

Question:

Do you have any plans to increase the Average Selling Price (ASP) in 2022 to mitigate the impact of
high input costs?

Answer:

We have responded to this question earlier.

Question:

According to ThaiBev’s strategy of Passion 2025, could SABECO share the target growths from 2022
to 2025 in terms of revenue, profit, and market cap?

Answer:

This was the SABECO AGM; therefore, we cannot share what ThaiBev intends to do.

Management also shared that Thaibev, as a shareholder, has got transformation programs in
Thailand and the rest of the region. We shared best practices with ThaiBev. There were things that
ThaiBev taught us and contributed to us, but there were also things that we contributed back to
ThaiBev.

Question:
How many months of inventory for raw materials, malt, and tin did SABECO have so far?
Answer:

We have responded to this question earlier.
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16. Question:

17.

18.

19.

20

.

Could the Board of Directors of SABECO share about the stock dividend as this will improve the stock
liquidity and support the stock attractiveness to retail investors?
Answer:

We are looking at all options and also considering this one.

Question:

What was SABECO’s orientation in electricity production and wind power?

Answer:

We do not use wind power, but we use solar power. Seven of our breweries were using solar power
now, and we hope to implement it in more breweries. Unfortunately, we think that the biggest
capacity we can putin for solar is one megawatt. We would have more savings if we could have more
than one megawatt. We wanted to reiterate that the production team and Mr. Lam Du An had done
a good job over the past year. We reduced our energy consumption by about 10% compared to last

year.

Question:

How much was the new capacity of Lam Dong Brewery and Quang Ngai Brewery?

Answer:

Lam Dong has a capacity of around 100 million liters. This critical brewery was running efficiently.
We believed it was the best brewery for two years. Quang Ngai was currently going through an
expansion. We were proud to say that it would be fully operational to roughly 250 million liters by
the end of this week, which would be a new capacity. It meant that we were better positioned to
cater to consumer demand from the central to the south if we needed to. Hence, 2022 is an exciting

year.

Question:

What is SABECO Management’s point of view about the current market competition, especially the
biggest competitor Heineken?

Answer:

We do not normally comment on our competitors.

Question:

Do you think about investing in more premium segments to compete with Heineken to increase
profit and margin?

Answer:

Our strategy is a portfolio strategy. We have portfolios in premium, mass premium, mainstream,
and to a certain extent, the economy segment of the market. As a result, we want to have good
shares in all market segments, especially where we have lower shares and higher opportunities.
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21.

22,

23.

24,

Question:

How does a higher material price impact a company’s project? Does SABECO consider any price
adjustment and any price increase?

Answer:

We have responded to this question earlier.

Question:

How many percent do the packaging costs account for the input costs? Whether the costs increase
much in 2021 and 2022?

Answer:

The packaging costs account for a substantial proportion of input costs. Typically, we do not open
up the proportion details when sharing the input costs. The packaging costs were high for 2021 and
2022. We could address this question from another angle and what we were doing about it. Instead
of buying forward to try to have a view on the cost, we were basically looking internally to improve
our efficiencies in the areas of consumption and energy usage. The reduction was in other fixed
overheads in our manufacturing. Another angle to look at was how to improve our product mix or
brand mix to improve profitability and mitigate all these input cost increases. Last option, we will
do a price increase when the market permits. Hence, we were always looking at both internal and

external factors to manage income costs.

Question:

Currently, 20% of the asset value of SABECO was in cash and short-term investment. Do you think
of ways to optimize a company’s capital structure?

Answer:

Internally, we were always looking at how to optimize our capital structure. The work was in
progress, and this question was also asked last year. We were looking at how best to do so. Hence,

we will come back with this later if we start work on it.

Question:

Is there any information regarding the plan to further divest SCIC’s shares this year?

Answer:

Mr. Le Thanh Tuan, representative of SCIC’s shares responded that on March 17, 2022, the Prime
Minister issued Decision No. 360 on the structure of state-owned corporations and groups. SCICis a
state-owned corporation. Currently, SCIC is submitting a list of restructuring enterprises in SCIC’s
investment portfolio, including SABECO, to the Commission for the Management of State Capital at
Enterprises. Therefore, after getting approval from the Commission, we will publicly announce the
business restructuring plan. A restructuring plan is currently being developed to submit to the
relevant authorities; therefore, SCIC was unsure about the plan related to SABECO.
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PART Ill: VOTING

Shareholders/ authorized persons voted by filling in the voting ballots and sending the voting ballots

to the Vote Counting Committee for vote counting.

Mr. Duong Van Minh - Head of the Vote Counting Committee reported voting results as follows:

1. Audited separate and consolidated financial statements for the fiscal year 2021
Approve 602,772,814 shares 99.9995% of the voting rights attending at the AGM
Disapprove 0 shares 0.0000% of the voting rights attending at the AGM
Abstain 0 shares 0.0000% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM
2.  Report of the Board of Directors on 2021 performance and 2022 orientation
Approve 602,772,814 shares 99.9995% of the voting rights attending at the AGM
Disapprove 0 shares 0.0000% of the voting rights attending at the AGM
Abstain 0 shares 0.0000% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM
3.  Reporton activities of the Independent Directors in the Audit Committee in 2021
Approve 602,272,764 shares 99.9166% of the voting rights attending at the AGM
Disapprove 500,000 shares 0.0829% of the voting rights attending at the AGM
Abstain 50 shares 0.0000% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM




SABECO AGM 2022

--Unofficial Translation--

4.

Proposal on selecting the independent auditor for the fiscal year 2022 and Q1 2023

Approve 601,469,964 shares 99.7834% of the voting rights attending at the AGM
Disapprove 432,230 shares 0.0717% of the voting rights attending at the AGM
Abstain 870,620 shares 0.1444% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM
Proposal on the 2021 profit distribution
Approve 602,272,814 shares 99.9166% of the voting rights attending at the AGM
Disapprove 500,000 shares 0.0829% of the voting rights attending at the AGM
Abstain 0 shares 0.0000% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM

Proposal on the 2022 profit distribution plan

Approve 602,270,414 shares 99.9162% of the voting rights attending at the AGM
Disapprove 500,000 shares 0.0829% of the voting rights attending at the AGM
Abstain 2400 shares 0.0004% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM
Settlement of salary, remuneration, bonus in 2021 for the Board of Directors
Approve 602,260,814 shares 99.9146% of the voting rights attending at the AGM
Disapprove 500,000 shares 0.0829% of the voting rights attending at the AGM
Abstain 12,000 shares 0.0020% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM
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8.

10.

Plan of salary, remuneration, bonus in 2022 for the Board of Directors

Approve 602,258,414 shares 99.9142% of the voting rights attending at the AGM
Disapprove 500,000 shares 0.0829% of the voting rights attending at the AGM
Abstain 14,400 shares 0.0024% of the voting rights attending at the AGM
Invalid 30 shares 0.0000% of the voting rights attending at the AGM

Proposal on rel

ated party transactions within SABECO group of companies

Approve 590,663,724 shares 97.9907% of the voting rights attending at the AGM
Disapprove 11,950,740 shares 1.9826% of the voting rights attending at the AGM
Abstain 68,040 shares 0.0113% of the voting rights attending at the AGM
Invalid 90,130 shares 0.0150% of the voting rights attending at the AGM
Proposal on the addition of business line
Approve 590,003,744 shares 97.8811% of the voting rights attending at the AGM
Disapprove 12,145,880 shares 2.0150% of the voting rights attending at the AGM
Abstain 463,050 shares 0.0768% of the voting rights attending at the AGM
Invalid 160,170 shares 0.0266% of the voting rights attending at the AGM

As aresult, all agenda items were approved by the General Meeting of Shareholders with the above

approval rates.
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PART IV: NOTICE OF RESOLUTION AND MINUTES OF THE MEETING

Mr. Trang Duc Thinh presented the Minutes of AGM 2022.

The AGM approved the Minutes and the Resolution of AGM 2022 with 100% of votes.
This Minutes was made in two copies and kept at SABECO’s office.

The 2022 AGM ended at 11.32 am the same day.

SECRETARIAT ON BEHALF OF CHAIRPERSONS

CHAIRPERSON

-signed- -signed- -signed-

Trang Duc Thinh Lam My Hong Koh Poh Tiong
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