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CTCP HQP TAC KINH TE VA
XUAT NIAP KHAU SAVIMEX

Sb/No.: 01/2022/NQ-DIHCD

NGHI QUYET 01
PAI HOI CO PONG THUONG NIEN
NAM 2022

PATHOI DONG CO DONG
CONG TY CP HQP TAC KINIH T VA XUAT
NIIAP KITAU SAVIMEX

- Can ¢t Ludt doanh nghiép;

- Can ctr Ludt chung khoan;

- Can ¢ Diéu 1¢ CTCP HTKT & XNK
Savimex;

- Cin cir két qud hiéu quyét céc van dé da
duoe Dai hoi dong ¢ déng thudng ni¢n nam
2022 thong qua ngay 08 thang 04 ndm 2022,

QUYET NGII:

Diéu 1. Thong qua céc bao céo va (o trinh (dinh

keém tai liéu DPHDCD)

I.  Théng qua biao cio két qua hoat dong
nam 2021 va K& hoach nam 2022 voi cac
ndi dung chinh nhu sau:

1. Két qud hoat dong niim 2021

- Doanh thu thudn: 1,008,966,369,612 dé}ﬁg,
dat 103 % so v&i ké hoach ndm 2021.

- Loi nhudn trudce thué: 55,749,773,416 (161131
dat 116 % so vai ké hoach 2021.

Két qua thue hién _ké hoach theo Nghi quyét
DIHBCD 2021:

CONG HOA XA HOQI CIIU NGHIA VIET NAM

Daoc lap - Ty do - anh phic

Ip. 116 Chi Minh, ngay 08 thang 04 ndm 2022

GENERAL SHAREHOLDERS’
MEETING RESOLUTION NO.1

IN 2022

GENERAL SHAREHOLDERS MEETING OF

Article 1. To adopt the reports and proposal
(materials of GSM enclosed)

L

L

SAVIMEX CORPORATION

Pursuant to Enterprises current law.
Pursuant to Securities current law.
Charter  of

Based  on Savimex

Corporation;

Based on voting results approved by
GSM on April 08" 2022,

RESOLVE:

To adopt report of 2021 performance
and 2022 plan with following brief
contents:

2021 Performance

- Net revenue: VND 1,008,966,369,612 was

reached 103 % compared with the plan
2021

The profit before tax: VND
55.749,773,416  was  reached  116%

compared with the plan 2021.

Performance of Company activities according
to GSM'’s Resolution 2021



STT Chi ticu 2021
No Item Performance
2021

2

= Lot

II.

I11.

V.

VI.

VII.

Thue hién nim

Doanh thu thuin ban
hang va cung cép dich
vu

Net sales

long loi nhucm trudc
thué TNDN

Total profit before tax

1,008,966,369,612

55,749,773,416

Ké hoach nim 2022

~ Doanh s6: 1080.000.000.000 déng

: nhudn trudc thué: 56.000.000.000
dong

Thong qua bdo cio hoat dong i dong

quan tri nim 2021 (dinh kém béo cao)

Théng qua Bio cdo tai chinh nim 2021 da
ki¢m toan (dinh kém bdo céo)

Thong qua Bio c¢do cua ﬁy ban kiém toan

nim 2021

Théng qua bio ciao phéin phéi loi nhudén, ch

tire niim 2021 (dinh kém béo céo).

Cong ty s¢ chi tra ¢d tire va trich lap céc quy

nhu sau:

_ Chia ¢6 tre trén ménh gia: 5% tién mat;
phat hanh ¢b phiéu dé ting von cd phan tr
ngudn von chu s¢ hitu véi ty 1¢ 15%/ménh
1.

- Quy khen thudong: 10%.

- Quy phtc lgi: 10%.

- Quy dau tu phat trién: 10%

- Quy du trr b6 sung von diéu 1&: 5%.

Thong qua ké hoach phén phdi lgi nhuén,
¢ tive nim 2022 (dinh kém béo cdo).

Bio cao thu lao cia HDQT, thu nhip Ban
giam d6e nim 2021 va k¢ hoach chi tra tha
lao ciia IIDQT nim 2022 (dinh kém bdo
cao).

VIIL.Uy uyt,n Lh() IBQT lga Lh(m 01 trong 02

cong ty kiém todn sau dé ki¢m toan bao cdo

(S}

Ké hoach nim 2021 | Lhwe (e so voike
’ hoach
Plan 2021 ;
Comparation
980,000,000,000 103%
48,000,000,000 [16%

2. 2022 Plan
- Revenue: VND 1080.000.000.000
- Profii before VND
56,000,000,000

To adopt Report of BOD’s operation in
2021 (enclosed report)

lax:

I1.

II1. To adopt Audited Financial Statement

in the fiscal year 2021 (enclosed
report)

1V. To adopt 2021 Audit Commitiee report
(enclosed repori)

/U\ e

V. To adopt Profit Distribution, dwt(lend ”
in 2021 (enclosed report) rm\\(. I {
0P
Company will pay dividend and fun}gf‘ Mn "
extraction in 2021
- Dividend per value: 5% by Cash and
issuing shares (o increasing caprfpn’
as 13% per par value. =
- Bonus fund: 10%.
- Welfare fund: 10%.
- Investment & development  fund:
10%
- Additional reserve fund for charter
capital: 5%.
VI. To adopt Profit Distribution, dividend
plan in 2022 (enclosed report).
VII. To adopt 2021 Compensation paymeit

of BOD, wages of BOM; 2022
Compensation plan of BOD (enclosed
report).

VIIL To authorize BOD to select one of two
following — auditors  for  Financial




tai chinh nim 2022 (dinh kem bdo cao).

1. Cong Ty TNIIII Dich Vu Tu Vin Tai Chinh
Ké Toan & Kiém Toan Phia Nam (Aascs).

2. Cong ty TNIHII Deloitte Vi¢t Nam.

IX. Thong qua Diéu 1§ cong ty sira dbi (dinh

keém To trinh).

X. Thong qua sira ddi Quy ché ndi b vé quan

tri cong ty (dinh kém To trinh).

XI. Théng qua Bo6 sung nganh nght¢ kinh doanh

(dinh kéem T trinh)

Didu 2. 16 chic thi hanh

Nghi quyét nay co hi¢u lyc ké tir ngay ky. 110i

Déng Quan (i, cac ¢ dong cd trach nhi¢m thi hanh

Nghi quyét nay.

Statement in the year 2022 (enclosed
report).

[.  AASCS Co., Lid

2. Deloitte Viet Nani

IX. To approve the amendment of Company
charter (enclosed report).

X. To approve the amendment of Corporate
Governance Regulation (enclosed report).

XI. To approve adding business lines
(enclosed report).

Article 2. Implementation

This Resolution is effective since the signing
date.  The  BOD,

responsibility to execute this Resolution.

shareholders — have

T™M. DAI HQL D()N (J CO DONG/On behalf of GSM

Noi nhin:
- Cdc ¢é dong, 1IDQT,
= Laew: VT.

2317 ’
,-yéjl}glv 00

ij !1"‘ mu r%'

KChairman of Meeting

c0 PHAN

LIM HONG JIN
Phé Chu tich TIDQT/ Vice Chairman of BOD




CTCP HOP TAC KINH TE VA CONG HOA XA HOI CHU NGHIA VIET NAM

XUAT NIAP KHAU SAVIMEX

S8/No.: 02/2022/NQ-DIICD

NGHI QUYET 02
PAL HOI CO PONG THUONG NIEN
NAM 2022

DAI IIOI PONG CO DONG
CONG TY CP HOP TAC KINIT TE VA
XUAT NHAP KHAU SAVIMEX

- Cdn ctr Ludt doanh nghiép;

- Cén cir Ludt chitng khodn;

- Can el Diéu lé CTCP Hop téc kinh (é va
Xudit nhdp khau Savimex,

- Cdn cir két qua biéu quyét cdc vn dé da
dwoe Dai hgi dong cé dong (hiwong nién
néim 2022 thong qua ngay 08 thang 04
ndam 2022,

QUYET NGHI:

Diéu 1. Thong qua vice tra ¢b tire bing tién mit

(ty 1& 5%) va cb phiéu thudng (ty 1& 15%) bing

hinh thirc phat hanh ¢ phicu dé tang v6n ¢6 phén

tr ngudn von chi so hiu.

Didu 2. Phat hanh ¢d phiéu thudng vai phuong dn

nhur sau:

- Ty 1¢ thanh toan: 15% trén ménh gia (cd dong
so hitu 100 ¢d phin s& duge thuong 15 co
phin).

- 86 luwong ¢ phiéu lou hanh hién tai:
15,624,197 ¢ phan.

- S& lugng cb phan du kién ting thém do tra o

phiéu thudng: 2,343,629 cd phan. S6 lugng co

DPoc lap - Tu do - Hanh phic

TP. 116 Chi Minh, ngay 08 thang 04 ndm 2022

GENERAL SHAREHOLDERS’
MEETING RESOLUTION NO.2
IN 2022

GENERAL SHAREHOLDERS’
MEETING OF SAVIMEX
CORPORATION

- Pursuant to Enterprises current law,

- Pursuant to Securities current law,

- Based on Charter of Savimex
Corporation;

- Based on voling results approved by
GSM on April 15", 2022,

RESOLVE:

Article 1. To adopt about payment dividend by
cash (Ratio: 5%) and by bonus share (Ratio:

15%) through issue share to increasing capital.

Article 2. Approval on issuance of bonus share

as following plan:

- Bonus ratio: 15% of par value
(shareholder who own 100 shares will be
enjoyed bonus 15 shares).

- Current outstanding — of  share:
15,624,197 shares.

- Share number is estimated (o issue
additionally equal to 2,343,629 shares.



phin nay s¢ dugc dang ky luu ky va niém yét These additional — shares — shall — be
bé sung theo qui dinh phap ludt hién hanh. registered,  deposited and  listed

Phuong 4n xt 1y ¢6 phiéu lé: SO ¢ phén dugce
chia s& lam tron dén hang don vi. S6 ¢ phicu

I¢ phan thdp phan duoc huy.

according to current laws.
- Dealing with number of odd share: Bonus
share is rounded to unit column. Number

of decimal shares will be cancelled.

- 5 e e . op g A 7 - Total value of bonus share: VND
Iéng tri gid phat hanh tinh theco ménh gia: 23 436,290 000'
23.436.290.000 dong. e _

- Subject o  be enjoyed  bonus:

DI twong phat hanh: cd doéng co tén trong
danh sach c6 dong tai thoi diém chdt danh sach
do HDQT quyét dinh.

Ngudn: i ngudn thing du ¢b phén (s6 du tai
thai diém 31/12/2021) la:

34.102.458.566 dong.

Vén diéu 1¢ sau khi phat hanh ¢d phiéu thuéng
183.635.960.000 dong
(twong duong: 18.363.596 ¢d phén)

du kién tang Ién:

Uy quyén cho Chu tich 1161 dong quan tri thay

mat 1DQT duge ky cac quyct dinh, nghi
5, b <o ¢ ns IR sk ’ GSM's meeting minutes on particular time PHAN
quyét, trich bién ban hop Dai hoi ¢d dong co & ! it INH T
i 2 i g i GG 5 : 1o issue bonus shares to increase charter """
lién quan dén thoi diém phéat hanh téng von, AT NHAP |;,:
capital, adjustment of specific number of

didu chinh s6 lvong ¢6 phiéu ting thém va von
diéu 1¢ mai néu co cin e s6 licu thuce té trén
bido cdo chdt danh sach cd dong thuc hién
quyén do Trung tam luu ky chimg khoan Viét
Nam phét hanh theo qui dinh phép lut chimg
khoan.

(Giao 1101 df“mg quan (ri tién hanh cac tha tuc
phét hanh, dang ky luu ky, niém yét bd sung
va tang vbn didu 1¢ tai cac co quan nha nude

¢ tham quyén theo qui dinh ctia phéap luat.

shareholders which shall be named in the
list of shareholder at the time of closing
date decided by BOD.

- Funding: firom share capital surplus
(balance as at 31/1 2/2021) is VND
34.102.458.566

- Charter capital is estimated affer issuing
bonus share to be VND 183.635.960.000
(equal to 18.363.596 shares).

- To authorize Chairman represents BOD to

sign decisions, resolutions, extraction of

additional bonus shares and new charier
List

released by Vietnam Securities Depository

capital based on  Shareholders

in accordance with securities laws.

- To assign BOD to execute formalities of

issuance, depository, additional listing
and registration of increasing charter
capital at compelent authorities according

to laws.

P -3:
J
%

E\ f‘a’ 1

f‘ |M

Didu 3. T6 chic thi hanh Article 3. Implementation
This Resolution is effective since the signing
The  BOD,

responsibility to execute this Resolution.

Nghi quyét nay c6 hi¢u lyc ké tir ngay ky. Hoi

Pong Quan tri, cac ¢d déng co trach nhiém thi date. shareholders — have

hanh Nghi quydt nay.



Noi nhin:

Cdc ¢é dong, HIDOT;
Luew: VT,

UAT NHAP
N SAVIMEX

Phé Chi tich HIDQT/ Vice Chairman of BOD




CTCP HQP TAC KINH TE VA
XUAT NHAP KHAU SAVIMEX

S6/No.: 03/2022/NQ-DIICD
NGHI QUYET 03
PAI HOI CO PONG THUONG NIEN
NAM 2022

DAI HQI DONG CO DONG
CONG TY CP HQP TAC KINH TE VA
XUAT NHAP KHHAU SAVIMEX

- Cén ctr Ludt doanh nghicp;
- Cén ctr Luat ching khoan;

- Céan cr Dicu 1¢ CTCP Hop tac kinh (€ va
Xuét nhdp khau Savimex;

- Can ctr két qua biéu quyét cic vin dé da
duoc Dai hdi ¢d dong thudng nién niam
2022 thong qua ngay 08 thing 04 nam
2022,

QUYET NGHI:

Pidu 1. Huy doéng thém ngudn von
23.436.290.000 ddng (/lai muoi ba 1y bon trdm
ba muoi sdu triéu hai tram chin muwoi ngan
d(irm) ting von didu 1¢ tor 160.199.670.000 déng
(mét tram scu muoi 1y mét tram chin muoi chin
(riéu sau (ram bay muoi ngan dong) 1én
183.635.960.000 déng (mét tréim tdm muoi ba
ty sdu tram ba muoi lam (riéu chin tram sdu
muoi ngan dong)

- Ilinh thire: phat hanh 2,343,629  (hai
(riéu ba (rdam i)(f;? muoi ba ngan sdu
(ram hai chin) ¢d phin pho thong dudi
hinh thie ¢6 phiu thuong cho c¢6 dong
hién htru.

- Tong s6 lugng phat hanh: 2,343,629 (hai
riéu ba tram bon muwoi ba ngan sdu
trdm hai chin) co phan

- Meénh gia: 10.000 ddng/cd phan

CONG HOA XA HOQI CHU NGUIA VIET NAM

Ddc lap - Ty do - Hanh phiic

TP. 116 Chi Minh, ngay 08 thang 04 néiim 2022

GENERAL SHAREHOLDERS’
MEETING RESOLUTION No.3

IN 2022

GENERAL SHAREHOLDERS’ MEETING
OF SAVIMEX CORPORATION

- Pursuant to Enterprises current law; j
/
- Pursuant to Securities current law;

|
1- =
\awl 1€

7 CONG T

\r;m\u\l

| yygp TG KN

- Bf{SGCf on Charter  of X )"!F\l NG
Corporation; ‘\\o\ e pVIMI
- Based on voting resulls approved by \’:[i ,mu

GSM on April 08", 2022,

RESOLVE:

Article 1. To mobilize additionally the amount
VND 23.436.290.000 (Twenty three billion

Jour hundred thirty six million two hundred

ninety thousand dong) increase charter capital

from VND 160.199.670.000 (one hundred sixiy

billion one hundred ninety nine million six
hundred seventy thousand dong) to VND
183.635.960.000 (one hundred eighty three
billion six hundred thirty five million nine
hundred sixty thousand dong

- Mode: to issue 2,343,629 (two billion three
hundred forty three thousand six hundred
twenty nine ) common shares by issuance
of bonus share for current shareholders.

- Total number of issued share: 2,343,629
shares (two billion three hundred forty
three thousand six hundred twenly nine).

- Parvalue: VND 10.000 per share



- Thoi diém ting von: uy quycn cho

IDQT quyét dinh.
Diéu 2. Sta déi dicu 5 cua Piéu 1¢ Cong ty cb
phin Hop tic kinh t¢ va Xult nhap khiu
Savimex:

Vén diéu 1¢ madi cia cong ty: 183.635.960.000
d()ng (nmt tram tdm muoi ba Iy sau (ram ba
muoi lam triéu chin trdm sau nuoi ngan dm?g,)
S& von nay duge chia thanh 17.967.826 ¢b phan
pho théng va 395.770 b phicu quy.

Diéu 3. Uy qu yén cho Chu tich 116i ddng quan
tri duge thay mét 1o dong quan tri ky 111(,11 luc
bién ban hop Dai hoi ¢o dong, ky quycl dinh,
nghi quyét diéu chinl '] s6 lugng cd phlcu thudng
phdt hanh thém va vén diéu 1¢ mdi ncu co can
ctr 86 licu thuc (& tr ¢n bao cdo chét danh sach co
dong thue hién quyén do Trung tdm luu ky phat
hanh theo qui dinh phép ludt chirng khoan.

Ditu 4. Giao cho 116i dong quan tri tién hanh
cic thu tuc ding k¥ ting von diéu 1¢ sau khi két
thae dot phat hanh c6 phlcu thuong thco qui
dinh cua phap luat.

Diéu 5. I8 chie thi hanh

Nghi quyét nay co hicu luc ké tir ngay ky. Hoi
Pong Quan tri, cac c6 dong co trach nhiém thi
hanh Nghi quyét nay.

- Time of increasing charter capital:

authorize for BOD's decision.

Article 2. To amend Article 5 of Charter of
Savimex Corporation as follows:

New charter capital equal to  VND
183.635.960.000 (one hundred eighty (hree
billion six hundred thirty five million nine
hundred sixty thousand dong) and is divided in
17.967.826 common shares and 393,770
treasury shares.

Article 3. To authorize Chairman to sign the
extract of GSM  minute, amendment of
resolution (o adjust number of issued share
and new charter capital if any based on report
of Vietnam  Securities — Depository —in
accordance with securities laws.

Article 4. To authorize BOD to execulc
formality of enterprise registration afier
finishing issue bonus share according to laws.

Article 5. Implementation
This Resolution is effective since the signing)-

[k
date. ~ The  BOD, Jaghhyel *

shareholders

}‘5*9 a;ﬂ.w
‘ 3/ 00 PHAN

HUI TAC KINJ" [E

Ny

M X LS/
r P msIan’oN( JIN

Phé Chu tich 1161 ddng quan tri/ Vice Chairman of BOD

Noi nhin:
- Cdc co dong, 1IDQT,
- Lwu: VT




CTCP HOP TAC KINH TE VA

XUAT NHAP KHAU SAVIMEX

Sb/No.:

01/2022/BB-DHDCD

BIEN BAN DAI HOI PONG CO DONG

THUONG NIEN NAM 2022

- T'én Cong ty: Cong ty c¢d phan Hop téc kinh té
va Xuit nhap khiu Savimex.

- Tru s6: s6 194 Nguyén Cong Iru, phuong
Nguyén Thai Binh, Quén 1, Thanh phé 116 Chi
Minh, Viét Nam.

- Gidy CNDKKD s6 0302317892, do So Ké
hoach va Dau tu Tp. [16 Chi Minh cip ngiy
28/5/2001, thay doi 14n 20 ngay 02/7/2021.

Hom nay, ngay 08 thang 04 ndm 2022, Cong ty ¢
phdn Hop tac kinh (& va XU.clt nhap khiu Savimex
t6 chie Dai hdi dong ¢6 dong thuong nién nidm

2022:

A.  THOI GIAN VA DIA DIEM

Thoi gian: 8h ngay 08 thang 4 nam 2022.

Dia diém: 1161 truong (T4 dng trét) C‘ong ty
ch phdl] Hop tac Kinh té va Xuét Nhap
khdu Savimex - S6 162 dudng HT 17,
phuong Hi¢p Thanh, Quin 12, Tp. o
Chi Minh

B. THANII PIIAN THAM DU

Cac ¢ dong va dai dién cb dong cua
Cong ty C6 phan Hop tac kinh (& va XUd[
nhip khidu Savimex theo danh sich ch
dong chbt ngdy 01/03/2022 do Trung tam
luu ky chimg khodn Viét Nam - CN Tp.
1o Chi Minh cung cép.

Cac thanh vién o1 dong Quan tr1 va céc
can bo chu chdot Cong ty.

I.Doan Chu tich

CONG HOA XA HQI CHU NGHIA VIET NAM

Ddc lap - Tw do - Hanh phtic

1'P.Io Chi Minh, ngay 8 thang 04 nédm 2022

GENERAL SHAREHOLDERS’

MEETING MINUTES IN 2022

- Company name: Savimex Corporation.

- Head quarter:

194 Nguyen Cong Tru Streel.,

Nguyen Thai Binh Ward, Disirict 1, Ho Chi
Minh City, Vietnam.

- Business registration no. 0302317892 issued
by HCM city of Department of Planning and

mvestment  on

May 28" 2001, 20"

amendment on Jul 02", 2021,

Today April 08", 2022, Savimex Corporation
celebrates Annual General Shareholder Meeting

in 2022:

A.  TIME AND VENUE

Time: April 08" 2022 ar 8 am

Venue: Ground Floor, Meeting Hall of

Savimex Corporation, 162 HT17, Hiep

Thanh Ward, District 12, HCMC

B. ATTENDANCE

Shareholders and representative of the
shareholders of Savimex Corporation
according to Shareholder list on closing
date  Mar 0I*, 2022 provided Dy
Vietnam Securities Depository Center-
HCM branch.

BOD'’s members and key managers of
Company

A Chairman Board




Cin ¢t vao Nghi quyét 03/2022/NQ-IBQT ky
ngay 9/03/2022 cua 1DQT vE vice bau cha toa
DIICD 2022, Doan chu tich bao gdm:

Ong Lim Hong Jin - Pho Chu tich IHTDQT -
“hu toa
Thanh vién HPQT

Thanh vién

l.

C

2. Ong Tran Nhu Tung-
3. Ba Mai Thi Huyén Thanh —
HDQT kiém K¢ toan truong

4. BaNguyén Thi Thu Yén Thanh vién doc
lap HDQ'T kiém Truong Uy ban Kiém toén.

II.  DPoan Chi tich ¢ir Ban Thw ky Dai hoi
1. Ong Vién Anh Tudn - Trudng phong Ké
hoach —T6 trudng.

2. Ba Nguyén Thi Hai [a - Phong Phap ché

C. NOIDUNG DAI QI
I.  Cic thi tuc, nghi i€

I.  BaLé Thi Hong Phan - thay mat Ban (6
chire Dai hdi tién hanh cac nd1 dung:

[.1. Tuyén bd 1y do, gidi thicu thanh phan tham
du Dai hdi.

1.2, Véi tr cach Truong Ban kiém tra tu céch o
dong - Ba L& Thi Hong Phin béo céo két qua
kiém tra tu cach ¢ déng nhu sau:

T4t ¢4 cic ¢ dong hién dién déu du diéu kién
tham du Dai hot:

- Tai thot diém khai mac lac 08 gio 50
phit, 6 ¢6 dong hién dién: 35 nguol; so
hiru va dai di¢n cho 11 368.904 ¢6 phén,
chiém 70.97% tong sb o phin ciia Cong
ty
S6 (,6 dong ving mit va khéng co ty
quyén: 1. 573 cd dong, dai dién cho
4.651.063 c¢d phan, chiém 29.03% t tong
s6 ¢6 phin ciia Cong ty.

Cin ctt qui dinh Luat doanh nghi¢p, can cur dicu 18
Didu 1¢ Cong ty C6 phan Hop tac kinh té va Xudt
nhép khau Savimex va s0 ¢6 dong tham du DPai hoi
hom nay, Ban kiém tra tw cach co dong tuyén bé:

Pursuant  to  the BOD  Resolution  No.
03/2022/NQ-HDQT signed on March 9th, 2022
of BOD on the election of the chairman of the
2022 GSM, Chairman Board includes:

1. Mr. Lim Hong Jin — Vice Chairman of
BOD - Chairman of Meeting
2. Mr. Tran Nhu Tung — BOD ‘s member

3. Ms. Mai Thi Huyen Thanh — BOD's
member cum Chief Accountant

4. Ms. Nguyen Thi Thu Yen - BOD's member cum
the head of the Audit Commiltee.

II.  Chairman Board appoint Secretary of the
Meeting

1. Mr. Van Anh Tuan — Planning Senior
Manager — Team leader

2. Ms. Nguyen Thi Hai Ha
Department

— Legal

C. CONTENT OF THE MEETING
£ Etiguette

I.  Ms Le Thi Hong Phan — On behalf of

Organization Board, proceed (o following
procedures:
1.1. Announce the Meeting, introchuce
attendances.

1.2, As a Head of checking shareholder’s status
Board, Ms. Le Thi Hong Phan report of
attendance checking as follows:

All attendant shareholders are legally:

- Al the beginning of the Meeting at 08.50
am, the number  of  attendant
shareholders: 35 people. hold and
represent  11.368.904 shares, occupy
70.97% total Company share.

The number of absent shareholders and
without authorization: 1.573 people,
hold and represent 4.651.063 shares.
occupy 29.03% total Company share.

Based on Enterprises law, based on Article 18 of

Savimex Corporation’s Charter and the number
of current attendant  shareholders, — Annual
General Shareholder Meeting (GSM) in 2022 has

\\\\‘ J\




Dai hoi d(mg ¢b déng thuong nién nam 2022 Cong
ty C6 phan Hop tac kinh (¢ va Xuét nhap khau
Savimex du diéu kién tién hanh.

2. Dé dam bao ké hoach lam viée tai Dai hdi, ong
Lim Ilong Jin - chi toa Dai hdi da iy quyén
cho dng Tran Nhu Tung dicu khicén Dai hoi.

Ong Tran Nhu Tung gi¢i thiéu thanh vién Ban
kiém phlcu va xin PHPBCD biéu quyét. Thanh vién
Ban kiém phiéu gom:

~ Ba Lé Thi IIdng Phan — Truong phong Nhén
u - Trudng ban

- Ba Nguyén Iloang [Toa Kim Phyung — Nhén
vién phong Nhin su - Thanh vicn

- BBa Nguyén luynh Nga -
K¢ toan — Thanh vién

Nhan vién phong

K&t qua biéu quyét:

- Ty 1& ¢6 phén bidu quyét tan thinh: 100 %
(11.368.904 cp)

- Ty I¢ ¢o phan bi¢u quyct khéng tan thanh: 0%

(O ep)
- Ty 1& ¢b phan biéu quyét khong y kién: 0% (C
cp)

3. Ong Tran Nhu Tung thong qua Noi quy Dai
hoi (Chi tiét theo tai liéu dinh kém).
Dai hoi tién hanh biéu quyét. Két qua biéu quyét:
- Ty 1& ¢b phin bicu quyét tan thanh: 100%
(11.368.904 cp)
- Ty 18 ¢b phén biu quyét khéng tan thanh
0%(0 cp)

- Ty 1é ¢b phan bidu quyét khong v kién: 0%
(0ep)

4. Ong I'rdn Nhu Tung thong qua Chuong trinh
Dai hoi (Dinh kém chuong trinh).
Dai hoi tién hanh biéu quyét. Két qua biu quyét:
- Tylécd phan bicu quyét tan thanh: 100%
(11.368.904 cp)
-y 1€ ¢d phan biéu quyét khéng tan
thanh: 0% (0 cp)

~ Ty 1& ¢b phén biéu quyét khéng ¥ kién:
0%(0 cp)

enough valid condition.

2. To maintain the GSM ‘s timetable, Mr
Lim Hong Jin — Chairman of Meeling

authorized Mr Tran Nhu Tung to operale
GSM on behalf.

My, Tran Nhu Tung nominate member of Vote
counting Committee and submit GSM 1o

adopt. Member of Vote counting Commilfee
include:
- Ms Le Thi Hong Phan — HR Manager — the
Head

- Ms Nguyen Hoang Hoa Kim Phung — HR
staff — Member

- Ms Nguyen Huynh Nga — Accounting staff -
Member

GSM proceed to vote. Voting resull:
- Agree: 100 % (11.368.904 shares)
- Disagree: 0 % (0 shares)
- Abstention: 0 % (0 shares)

3. Mr. Tran Nhu Tung presented GSM's
Regulation  for voting (Detail —as  document
enclosed)

GSM proceed to vote. Voting result:
- Agree: 100 % (11.368.904 shares)
- Disagree: 0 % (0 shares)
- Abstention: 0 % (0 shares)

4. Mr.
GSM for voting (GSM's Agenda atlached)

GSM proceed to vote. Voting resull:
- Agree: 100 % (11.368.904 shares)
- Disagree: (0 % (0 shares)
- Abstention: 0 % (0 shares)

Tran Nhu Tung presenied Agenda of




1. Doan chi tich diéu khién ndi dung Dai hgi 11,

A. Phén trinh bay cac bdo cao

1. Ong Lim Hong Jin trinh bay Bao cdo két qud
hoat dong cua Cong ty ndm 2021 & Ké hoach

SXKD nam 2022
1.1. Két qua hoat dong nim 2021

- Doanh thu thuan:
dat 103% so véi ké hoach nam 2021.

- Loi nhuédn trudce thué: 55,749,773,416 d611g, =

dat 116 % so vl ké hoach 2021.

- Két qua thuc hién ké hoach theo Nghi -

quyét DHCD 2021

1,008,966,369,612 dong, -

Chairman Board operates the Meeting

- Reports and Proposals

performance and 2022 plan

1.1. 2021 Performance
Nel revenue:
The profit before tax:

2021.

Performance  of  Company
according to GSM’s Resolution 2021:

(bvt: Vnd)/ (Unit:VND)

1.2. Ké hoach nam 2022
- Doanh s8:1080.000.000.000 déng
- Loi nhufn truge thué: 56.000.000.000
dong
2. Ong Trin Nbu Tung trinh bay Bédo cdo
hoat dong 1161 dong quén tri (1IDQT) ndm 2021
(dinh kem bdo cdo)

3. Ba Mai Thi [fuyén Thanh - Ké toan
trudng trinh bay Béo cdo tai c,hmh cua Cong ty
nim 2021 da kiém toan (Chi tiét theo tai lidu
dinh kém).

4. Ba Nguyén Thi Thu Yén trinh bay Bao

STT Chi ticu Thue hun nam K¢ hoach nam Thue té so voi
i 2021 2021 ké hoach
N(i - I_temﬁ | Performance ~ Plan Comparation
Doanh thu thudn ban hang
| va cung cép dich vu 1,008,966,369,612 980,000,000,000 103%
| Net sales o - N )
']‘éng loi nhuan trude thué
2 | TNDN 55,749,773,416 48,000,000,000 [16%
| Total profit after tax | i 5| Fe—

1.2. 2022 Plan
Revenue: VND 1080,000,000,000
- Profit before tax: VND 56,000,000,000

2. Mr. Tran Nhu Tung presenis Report on
operation of Board of Directors (BOD) in 2021
(enclosed report)

3. Ms. Mai Thi Huyen Thanh -
Accountant presents Audited Financial Statement
in 2021 (Details in document enclosed)

4. Ms. Neuyen Thi Thu Yen presents 2021 Audit

I. Mr. Lim Hong Jin presents Report of 2021

VND 1,008,966,369,612 was
reached 103% compared with the plan 2021

VND 55,749,773,416
was reached 116 % compared with the plan

activities

Chief




cdo hoat dong ctia Uy ban kiém toan nim 2021

5. Ba Mai Thi Huyén Thanh trinh bay cdc bao
cao:
5.1. Thyc hién phan phéi loi nhuén, b tirc nam

2021, K& hoach phéan phéi loi nhudn, cd tic
nam 2022 (Chi tiét theo tai li¢u dinh kém);

5.2. Béo cao chi tra thu lao HDQT, thu nhép
Ban giam dbe nam 2021; K(, hoach chi tra thu
lao HHDQT ndam 2022 (Chi tiét theo tai lidu dinh
kem);

53. To trinh vé viée lua chon coéng ty kiCm
toan nam 2022,

DE nghi DIMDCD 1y quycn cho HDQT
duoc lua chon | trong 2 cong ty kiém toén dé
kiém toan bao cdo tai chinh naim 2022,

5.k 1o trinh vé viée phat hanh ¢ phiéu dé tang
von cb ])hdl‘l {&r ngudn von chi so hitu ndm 2021
(Chi tiét theo tai licu dinh kem)

6.  Ong Tran Nhu Tung trinh bay céc To trinh
sau:

6.1. To trinh vé viée sia déi Didu 18 (Chi tiét
theo tai licu dinh kém).

6.2. To trinh vé sira dbi Quy ché quan tri ndi bo
(Chi tiét theo tai liu dinh kém).

6.3. To trinh vé bo sung nganh ngh¢ kinh doanh
(Chi tiét theo tai liéu dinh kém).

Ba L& Thi Hong Phén cip nhét s6 luong ¢b

déng tham dy Dai hoi:
- Tinh dén 9 gio 45 pht, $6 ¢ dong
hién dién: 37 ngudi, s¢ hiru va dai dién
cho 11.369.917 ¢b phan, chiém 70.97 %
tong s6 ¢6 phan cia Cong ty.

- S6 ¢d déng ving mit va khong co ty
quyén: 1.571 ¢d6 dong, dai dién cho

4.650.050 ¢b phin, chiém 29.03 % tong

commitiee report

5. Ms. Mai Thi Huyen Thanh presents

following reports:

5.1. 2021 Profit distribution, dividend; 2022
Profit distribution, dividend plan (Details in
document enclosed);

5.2. Report of payment compensation of BOD,

wages of BOM in 2021; Plan of compensation of

BOD in 2022 (Details in document enclosed);

5.3. Proposal on selection independent audifor
in 2022;

To propose GSM authorize BOD (o select
one independent auditors for Financial Statement
in the fiscal year 2022.

5.4. Proposal on issuing bonus share 10
increasing capital from equity in 2021 (Details in
document enclosed).

6. Mr. Tran Nhu Tung presents proposals as

Jollow:

6.1. Proposal on revising company charter
(Details in document enclosed).

6.2. Proposal on amendment on Corporate
Governance Regulation (Details in document
enclosed).

6.3. Proposal on Adding business line (Details in
document enclosed).

Ms. Le Thi Hong Phan updates the number of

attendant shareholders:
- Until 9.45 am, the number of atlendant
shareholders: 37 hold — and
11.369.917

70.97 % total Company share.

people,

represent shares, occupy
- The number of absent shareholders and
1.571

occupy 29.03 % total Company share.

without — authorization: people,




$0 ¢0 phan cua Cong ty.

B. Thio luin cic ni dung bio cio

Toan bo ndi dung thao ludn dugce ghi am,
ghi hinh va Tuu tu liéu tai try s Cong ty.

C. Phin cong bd kit qua biéu quyét cie ndi
dung Dai hoi
l.  Dai hoi tién hanh bidu quyét cac ndi dung
va cong b6 két qua bicu quyét:
1.1. Bio céo vé két qud hoat dong ndm 2021 &
ké hoach nam 2022;
Két qua biéu quyét:
- Ty 1@ ¢o phin bicu quyét tan thanh:
100% ( 11.369.917 cp)
- Iy 1€ ¢ phén biéu quyét khéng tén
thanh: 0 % (0 ¢p)
- Ty lécd phén bicu quyét khong ¥ kién:
0% (0 cp)
1.2. Bao cdo hoat dong cua Hoi déng quan tri
nam 2021
Két qua biéu quyét:
- Ty I€ ¢d phin biéu quyét tan thanh:
100% ( 11.369.917 cp)
- Ty l¢ ¢ phén biéu quyét khéng tén
thanh: 0 % (0 cp)
- Ty 18 ¢6 phan bidu quyét khong ¥ kién:
0% (0 cp)
1.3. Béo cdo Tai chinh da kiém todn clia Cong
ty ndm 2021 da kiém todn
Két qua biéu quyét:
- Ty I¢ ch ph?m biéu quyét tan thanh:
100% ( 11.369.917 cp)
-~ Ty 1€ ¢ phin biéu quyél khong tan
thanh: 0 % (0 cp)
Ty 1€ ¢b phin biéu quyét khong ¥ kién:
0% (0 cp) 1 ‘,
1.4. Bao cao hoat dong ctiia Uy ban kiém toan
nam 2021

Ké&t qué bicu quyét:

B.  Discussion about reports of GSM
All of issues which were discussed in GSM were

recorded and kept in Company.

C.  Announcement of voting result

1. GSM proceeds to vole following reports:

1.1 Report of 2021 Performance & 2022 Plan;

Voting result as follows:

- Agree: 100 %(11.369.917 shares)

- Disagree: 0 % (0 shares) ::\

- Abstention: 0% (0 shares) ’\ i
Cl

1.2, Report on operation of Board of Directors
in 2021

Voting result as follows:
- Agree: 100 %(11.369.917 shares)
- Disagree: 0% (0 shares)

Abstention: 0% (0 shares)

1

1.3. 2021 Financial audited report.
Voting result as follows:

- Agree: 100 %(11.369.917 shares)

1

Disagree: 0 % (0 shares)

Abstention: 0% (0 shares)

1.4. 2021 Audit committee report

Voting result as follows:




- Ty 16 ¢b phén bicu quyét tan thanh: - Agree: 100 %(11.369.917 shares)
100% (11.369.917 cp) - Disagree: 0 % (0 shares)

- Ty le ¢d phén bicu quyét khéng tan
thanh: 0 % (0 cp)

- Tylé ¢d phin bicu quyét khéng kién:

0% (0 C‘?) ] 1.5. Profit disiribution, dividend: payment in

1.5. Phan phdi lgi nhudn, c6 tirc: thue hién nim 2021 2022 plan
2021: K& hoach 2022.

- Abstention: 0% (0 shares)

Voting resull as follows:

Ké&t qua biéu quyét:
o'y Ny . ) - Agree: 100 %(11.369.917 shares)
- Ty 18 c¢6 phan biéu quyct tan thanh: " . :
100% ( 11.369.917 cp) - isagree: 0 % (0 shares)
= % 5 . ~ e 10 5y FAp—
- Ty I& co phan bicu quyct khong tin Abstention: 0% (0 shares)
thanh: 0 % (0 cp)
- Tyl ¢6 phan bicu quyét khong § kién:

0% (0 cp)

1.6. 2021 Compensation paymeni of BOD wages

1.6. Thu lao cua ITPQT, thu nhdp Ban gidm _ _
of BOM; 2022 Compensation plan of BOD.

dée nam 2021 va ké hoach chi tra thu lao cua

HDQT nam 2022. Voting result as follows:
Ké&l qua biéu quyél: - Agree: 100 %(11.369.917 shares)
- Ty 1@ cb phdn bicu quyét tan thanh: - Disagree: 0 % (0 shares)

100% ( 11.369.917 cp) Abstention: 0% (0 shares)

~ Ty 18 ¢b phén bidu quyét khong tdn
thanh: 0 % (0 ¢p)

~ Ty 18 ¢b phén biéu quyét khong § kién:
0% (0 cp)

1.7. Proposal on selection audit company for the

17. T trinh vé vide lua chon cong ty kiém .
fiscal year 2022;

toan nam 2022.
Voting resull as follows:

Két qua biéu qu yét:
Agree: 100 %(11.369.917 shares)

- Ty 1g ¢b phan biéu quyét tan thanh:
100% ( 11.369.917 cp) - Disagree: 0 % (0 shares)

Abstention: 0% (0 shares)

- Ty 1é cb phén biéu quyét khong tan
thanh: 0 % (0 cp)

- Ty lécd phén biéu quyét khong ¥ kién:
0% (0 cp)

1.8. To trinh phat hanh ¢d phicu dé ting von ¢6 1.8, Proposal on issuing share to increasing
phin tir nguon von chu so hitu ndm 2021. capital from equity in 2021.



Két qua bicu quyét: Voting result as follows:

~ Ty 1& ¢6 phin biéu quyét téan thanh: - Agree: 100 %(11.369.917 shares)
100% ( 11.369.917 cp)

Disagree: (0 % (0 shares)
- Ty 1§ ¢b phin biéu quyét khong tan

Abstention: 0% (0 shares)
thanh: 0 % (0 ¢cp)

- Tylécd phén biéu quyét khong ¥ kién:
0% (0 ¢p)

1.9. To trinh veé vice sua doi dicu 1¢ 1.9. Proposal on revised company charler:

Két qua bicu quytt: Voting result as follows:

- Ty lé ) phi"m biéu quyél tan thanh: - Agree: 100 %(11.369.917 shares)
1007 H '36‘9'9”__ o) ' - Disagree: 0 % (0 shares)

- Ty 1& ¢6 phan bi¢u quyct khong tin
thanh: 0 % (0 cp)

Abstention: 0% (0 shares)

- Ty 1& ¢6 phan biéu quyct khong y kién:

0% (0 cp)
s 5 “‘
* '
/
?/
1.10. Té trinh vé stra d6i Quy ché quan tri ndi [.10. Proposal on amendment on Corporate/
b Governance Regulation
Két qua biéu quyét: Voting resull as follows: '
- Ty 1&¢ ¢b phén biéu quyét tan thanh: - Agree: 100 %(11.369.917 shares)

100% (11.369.917 cp) - Disagree: 0 % (0 shares)

- Ty 1¢ co phan biu quyct khong tan

Abstention: 0% (0 shares)
thanh: 0 % (0 cp)

/
- Ty ¢ ¢b phén bicu quyét khéng ¥ kién: (\
0% (0 cp).

L1, To trinh vé B sung nganh ngh¢ kinh 7 77, Proposal on adding business line:
clo’anh. ) ’ Voting result as follows:
K&t qua bicu quyét:

i 15 - Agree: 100 %(11.369.917 shares)

- Disagree: 0 % (0 shares)

- Ty 1€ ¢ phfm biéu quyél tan thanh:
100% ( 11.369.917 cp)
v wm sk el AU . . ) - Abstention: 0% (0 shares)
- Ty I1& ¢6 phan bi¢u quyct khong tan
thanh: 0 % (0 cp)
Ty 1¢ ¢d phan biéu quyét khong ¥ kién:
0% (0 cp).

2. Thu ky Dai hdi trinh bay Nghi quyétDai 2. The Secretary presentes GSM's Resolutions



hoi (kem nghi quyét). Doan chi tich 14y ¥ kién
tién hanh biéu quyét Nghi quydt.
2.1. Két qua biéu quyét Nghi quyét s6 01 nhu
sau
- Ty 1é 6 phén bidu quyét tan thanh:
100% ( 11.369.917 ¢p)
- Ty I& ¢6 phén biéu quyét khong tan
thanh: 0 % (0 cp)
- Ty 1é ¢6 phan bicu quyét khong v kién:
0% (0 cp)

2.2. Két qua bicu quyét Nghi quyét s6 02 nhu
sau
- Ty 1¢ ¢b phén biéu quydt tan thanh:
100% ( 11.369.917 cp)
- Ty l¢ ¢d phan bicu quyét khong tan
thanh: 0 % (0 cp)
- Tylécd phén bicu quyét khong ¥ kién:
0% (0 cp)

2.3. Két qua bicu quyét Nghi tl'uyél' s6 03 nhu
sau
- Ty 1¢ ¢b phén bicu quyét tan thanh:
100% ( 11.369.917 ¢p)
~ Ty 18 ¢b phan biéu quyét khong tan
thanh: 0 % (0 cp)
- Tyle ¢d phén biéu quyét khong kién:
0% (0 ¢cp)

3. Thu ky Dai héi trinh bay Bién ban Dai
hoi. Doan chu tich liy ¥ kién tién hanh biéu
quyét Bién ban. Két qua bidu quyét
- Ty 1¢ ¢b phén biéu quyét tan thanh:
100% ( 11.369.917 cp)
- Ty l¢ ¢ phin biéu quyét khéng tin
thanh: 0 % (0 cp)
- Ty ¢ ¢d phan bidu quyét khéng ¥ kién:
0% (0 cp)

(resolution attached). Chairman of Meeting ask
shareholder for voting.

2.1. Voting result of Resolution No.1 as follows
Voting result of Resolution as follows

- Agree: 100 %(11.369.917 shares)

- Disagree: 0 % (0 shares)

- Abstention: 0% (0 shares)

2.2. Voting result of Resolution No.2 as follows .
Voting result of Resolution as follows

- Agree: 100 %(11.369.917 shares)
Disagree: 0 % (0 shares)
- Abstention: 0% (0 shares)

2.3. Voting result of Resolution No.3 as follows ‘
Voting result of Resolution as follows
- Agree: 100 %(11.369.917 shares)
- Disagree: 0 % (0 shares)

- Abstention: 0% (0 shares) 5“)

UAT NP K
SAVIMEX
3. The Secretary presented GSM's Minutes (JI:}J:UO(
voting. Voting result as follows: e
- Agree: 100 %(11.369.917 shares)
- Disagree: 0 % (0 shares)

- Abstention: 0% (0 shares)



Bién ban nay duge Thu ky Dai hoi ghi lai toan  This Minutes is written honestly, sufficiently and
bo, trung thue ndi dung Dai hoi va duge doc read in front of the GSM and was adopted by
(rude toan thé Dai hoi va duge Dai héi thong GSM.

qua.

Dai hoi két thue lae 14. gio 00 phat cung ngay.

THU KY/Sceretary
VAN ANH TUAN
Noi nhdn:

- Cdc cé dong, IDOT.
- Lwu: VT.

The Meeting was ended al Ad.am ar the same
day.

I\l}sﬂ“ﬁ)Afﬂh'\\rmdn of the Meeting
7 CUN( l‘( A\

/‘ 0O PHAN
HOP TAC KINH TE

VAZBAT NHAP KHAUA
&K SAVIMEX /

\__"__,

\f IPH‘;G/

" LIM HONG JIN
Pho Chii tich IPQT/ Viee Chairman of the Board
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DAl HQI CO PONG THUONG NIEN _ ,
CONG TY CP HQP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX S

CHUONG TRiNH, NOI DUNG DAI HOI*
AGENDA OF ANNUAL GENERAL SHAREHOLDERS’ MEETING
—  Thoi gian/ Time: 8h00, ngay 8 thang 4 nam 2022/ April 8, 2022 at 8 am.
—  Dia diém/ Venue: Hoi truong (Tang trét) Cong ty c6 phan Hop tac Kinh té va Xuat Nhap khau Savimex —
S6 162 duong HT 17, phuong Hiép Thanh, Quéan 12, Tp. HO Chi Minh / Meeting Hall at Savimex Corporation 162 HT17,
Hiep Thanh Ward, District 12, HCMC

THOI GIAN/ NOI DUNG
Time Items

8h00 — 8h30 — Pon tiép cd dong; Phat thé biéu quyét, tai lidu.
Welcome Shareholders; Provide Voting Card, Materials.

— Tuyén bd 1y do; Bao céo tham tra diéu kién t6 chirc Dai hoi.
Introduction; Report of result of shareholders’ attendance;
— Gi6i thidu doan Chu tich, Thu ky Pai hoi.
Introduction on Chairman Board, Secretary;
— Théng qua danh sach Ban kiém phiéu, Chwong trinh, N6i quy Dai hoi;
Approval on Checking Voting Board, Agenda, Regulation of GSM;

8h30 — 8h45

Trinh bay cac bao cao bao gom:
Presentation of reports including:
—  Bao cdo vé két qua hoat dong nam 2021 va ké hoach SXKD niam 2022;
Report of 2021 Performance & 2022 Plan;
— Bao cdo hoat dong ctia Hoi déng quan tri nam 2021,
Report on operation of Board of Directors in 2021;
— Bao céo Tai chinh ciia Cong ty nim 2021 da kiém toan;
2021 Financial audited report;
— BA&o céo hoat dong cua Uy ban kiém toan 2021
Report on operation of AC in 2021;
—  Thuyec hién phan phéi loi nhuan nam 2021; K& hoach phéan phéi loi nhuan, ¢6 tirc ndm 2022
Distribute 2021 profit; 2022 profit distribution, dividend plan
—  Béo cdo chi tra thu lao HDQT niam 2021; Ké hoach chi tra tha lao HPQT nim 2022;
Report of payment compensation of BOD in 2021; Plan of compensation of BOD in 2022;
—  To trinh vé viéc lya chon cong ty kiém toan nim 2022;
Proposal on selection independent auditor in 2022;
—  To trinh vé viée phat hanh ¢ phiéu dé tang von c6 phan tir ngudn von chi s¢ hiru nam 2021;
Proposal on issuing bonus share to increasing capital in 2021;
—  To trinh vé viée sira d6i Diéu I¢;
Proposal on revising company charter;
—  To trinh vé stra d6i Quy ché quan tri ndi bo;
Proposal on amendment on Corporate Governance Regulation;
—  T& trinh vé viéc bd sung nganh nghé kinh doanh;
Proposal on adding business field;

8h45-10h15

Thao luan ndi dung cac bao cédo

10h15-10h45 - X
Discussion on reports

— Biéu quyét thong qua cac bao cao;
Proceed to voting Reports, Proposals;

— Cong bd két qua biéu quyét;
Announce the voting results;

— Théng qua Nghi quyét Dai hoi;

— Approval on GSM’s Resolution;

— Thoéng qua Bién ban Dai hoi;
Approval on GSM’s Minutes.

10h45-11h15

Bé mac

11h15-11h20 .
Closing

Tp. Ho Chi Minh, ngay 10 thang 3 nam 2022
TM. HOI PONG QUAN TRI/ ON BEHALF OF BOD
CHU TICH/ CHAIRMAN

(da ky)

LEE EUN HONG

! Chuong trinh c6 thé thay déi theo tinh hinh thuc 16
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NOI QUY PAI HQI CO PONG

Dleu 1. Noi quy nay quy dinh quyén, nghia vu cua

cd dong, dai dién co dong khi tham gia Pai hoi

ddng c6 dong (sau day goi tit 1a “Pai hgi”); cach
thac jchao ludn tai Dai hdi nham dam bao Pai hoi
dat két qua.

Piéu 2. Quyén ciia cb dong

1. DPuogc phat tai li€u li€n quan dén noi dung Pai
hoi.

2. Thao luan cac ndi dung bao céo.

3. Biéu quyét cic van d¢é tai Pai hoi.

Piéu 3. Nghia vu ciia cic cd dong

1. Tuéan tha Noi quy Pai hoi.

2. Phai hoan thanh cic thu tyc dang ky tham du
DPai hoi voi Ban to chirc.

3. Chép hanh sy diéu khién ctia Chu toa Pai hoi.

Diu 4. Qui dinh vé thio luin tai Dai hdi

1. Thoi lugng thao luan: téi da 30 phut.

2. Dé phat l;)iéu, Quy c6 dong vdién cac thong tin
vao “Phi€u dang ky phat biéu” va goi lai cho
Ban t6 chure tap hop chuyén Chu toa.

3. (o dong phat biéu khi duge Chu toa mi.

4. Thoi lugng danh cho m01 cd dong khéng qua 5
phat. Noi dung y kién can di thang vao van de
chinh, lfhong lap lai no} dung cua cac ) dgng
khac (tot nhat nén chuan bi y kién trudc bang
van ban va doc khi dugc moi). Khi du 5 phit,
Chu toa s& dung phat biéu dé chuyén cho cb
dong khac.

5. Can ct vao thoi giqn va ncf)j dung, Chu toa s€
tra 101 ngay cac y kién cta c6 dong tai Dai hoi.

Piéu 5. Thé 1¢ biéu quyét tai Dai hji
THE BIEU QUYET

1. Mdi c6 dong hoac dai dién c6 dong khi tham
du Pai hoi s€ dugc cap mot Thé bieu quyét.

2. Thé bleu quyet gom cac ni dung: Tén Cong ty,
Ma so biéu quyet Tén co dong, S6 phleu bleu
quyét ciia co /dong, cac ndi dung bleu quyet
Thé biéu quyét hop 1& 12 Thé theo miu in sin
do Cong ty phét ra, c6 dong dau treo cua Cong
ty vao goc trén bén trai Thé; Thé khong bi tay
x0a, cao sua.

3. S phleu bleu quyet ciia ¢6 doéng duoc tinh
bang tong sb c¢d phan ma ngudi d6 s¢ hiru va/

REGULATION OF ANNUAL
GENERAL SHAREHOLDERS’
MEETING
Article 1. This Regulation provide rights,
obligation of Shareholders or representative of
Shareholders when attend the GSM; the way of

discussion in GSM in order to GSM will be
successful.

Article 2. Rights of Shareholder

1.  To be delivered GSM’s materials
2. Discuss about the reports in GSM
3. Voting to adopt GSM’s issues

Article 3. Obligation of Shareholder
1. Must comply with the GSM’s Regulation

2. Must apply the registration GSM with the
Organization Board.

3. Must follow the control of the Chairman
Article 4. Regulation on discussion in GSM
1. Time for discussion is maximum 30 minutes.

2. To speak at GSM, shareholders fill in
“Registration of expressing” and hand it over
to Organization Board

3. Shareholder is spoken when the Chairman
invites.

4. One Shareholder has maximum 5 minutes to
speak, its content must focus on the main
matter and doesn’t repeat content of other
shareholders (The best way, you should
prepare opinion in advance and read the
content). When time is over for speaking (5
minutes) the Chairman will stop to transfer to
other Shareholder.

5. Base on time and content, the Chairman will
answer Shareholder’s suggestion at GSM.

Article 5. Regulation on voting in GSM
I. VOTING CARD

1. Each Shareholder or representative will be
provided a Voting Card when attend the GSM.

2. Voting Card including following information:
Company name, Voting code, Shareholder’s
name, Number of voting right, issues must be
voted. The Voting card is valid only under the
form which is issued by Savimex with the
Savimex's stamp on the upper left corner; The
Card is not cleaned, edited.

3. The number of vote is calculated by total share
amount which owned and/or represented by
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hoac dai dién s¢ hitu.

CACH THUC BIEU QUYET

Chii toa diéu khién viéc thuc hién biéu quyét

ddi voi cac van dé thudc tham quyén cua Dai

hoi.

Co dong thyc hién biéu quyét bang cach danh

dau vao myc Tan thanh hodc Khong tan thanh

hoac Khong c6 y kién, sau d6 gio Thé biu
quyét.

MGdi van dé s& biéu quyét gom ba (03) luot

- Tanthanh

- Khéng tan thanh

- Khong c6 y kién

Ban kiém phiéu s& ghi nhan S& phiéu biéu

quy€t tan thanh/ khong tan thanh/ khéng c6 y

kién cua timg van dé va bdo céo tong hop ket

qua sau khi két thuc phan biéu quyét tai Dai
hoi.

Thé biéu quyét duoc co dong ky tén vao goc

du6i bén phai va duoc Ban kiém phi€u thu

nhan d€ 1am cén clr giai quyet cac van dé phat
sinh néu co.

KET QUA BIEU QUYET

Két qua biéu quyét dugc tinh theo phan trim

(%) va duoc lam tron dén 2 so6 thap phan.

Két qua bjéu quyét s& duoc ghi vao Bién ban

Dai hoi, gdbm céc ndi dung:

- S6 phiéu biéu quyét tan thanh/ khong tén
thanh/ khong c6 ¥ kién;

- Ty 1¢ phan trim (%) tuong ung sd phiéu
biéu quyét tan thanh/ khong tan thanh /
khong c6 v kién trén tong sO phiéu biéu
quyét hién dién tai Pai hoi.

Trong truong hop cd dong hodc dai dién )

dong c6 y kién thac mac ve két qua biéu quyet,

Chu toa s€ xem xét va quyet dinh ngay tai Dai

hoi.

Pidu 6. NO1 quy nay co6 hiéu lyc ngay khi dugc Dai
hoi dong c6 dong thong qua.

that person.

VOTING METHOD

The Chairman Board operates voting
implementation for the issues belong to GSM’s
authority.

Shareholder select 1 among 3 options i.e
Agree or Disagree or Abstention then raises
Voting Card to execute voting.

Each issue is voted 3 (three) turns:
- Agree;

- Disagree;

- Abstention.

Vote counting Committee will record the
number of agree/disagree/abstention of each
issue and report the result after voting is
finished in GSM.

Shareholder must sign on the right corner of
the Voting card and transfer it to Voting
Committee. The Voting card is collected to be
evidence for solving arising if any.

I11. VOTING RESULTS

1.

Voting results are calculated as a percentage
(%) and is rounded to 2 decimal.

Voting results will be recorded in GSM'’s
Minutes as following contents:

- the number of vote
agree/disagree/abstention;
- Percentage (%) number of votes

corresponding to the number of vote
agree/disagree/abstention on the total
votes attendance in GSM.

Incase Shareholder or representative has
opinion about voting results, the Chairman
will review and decide in GSM.

Article 6. This Regulation will be effective right
after GSM'’s approval.

TP.Ho Chi Minh, ngay 10 thang 3 nam 2022
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

(Bi ky)

LEE EUN HONG



DAI HOI PONG CO PONG THUGNG NIEN ' A q
CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2022

SAVIMEX

BAO CAO TONG KET

HOAT PONG KINH DOANH 2021 &

KE HOACH 2022

PHAN I. TONG KET HOAT PONG
NAM 2021

I. PAC PIEM TINH HiNH :

Trong nam 2021, c¢6 su dich chuyén 16n
trong viéc dinh hudng dong hang va thi
truong, cu thé cong ty di chu dong giam
ty trong & thi truong My va phat trién
khach hang méi & thi truong chau Au
dan dén doanh sé thi truong My giam
10% va ting don hang véi khach hang
chau Au 1én 3 lan ..... Tir d6, Cong ty da
dinh hinh dugc thi truong muc tiéu, cO
ké hoach phat trién va dau tu dai han.

Mot quyét dinh ding lai voi toan bd
khach hang Nhat Ban da dua dugc ra va
ap dung trong nam 2021. Savimex hudng
t6i thi truong EU dé bu ddp su sut giam
nay.

Thi truong Han Quéc van giit con sb
tang trudng tuong tw nam 2021, ghi nhan
muc dat 3,4 triéu USD.

MOHO di dan di vao on dinh trong viéc
marketing va ban hang. Nha may da phoi
hop t6t voi team MOHO dé cung nhau
phét trién mau va don hang dai tra, kiém
soat tot chat lwong va thoi gian giao hang
cho khach. Doanh s6 ghi nhan cho
MOHO 6 nam 2021 1 16.5 ty dong.

Hoat dong bat dong san tip trung cho
viée giai quyét thu tuc cho khach hang va
cac du an d3a hoan thanh kinh doanh
trudc day.

II. TINH HINH HOAT PONG CONG

A

1)

TY NAM 2021

HOAT DPONG SAN XUAT KINH
DOANH

Pbi véi khoi san xuflt, kinh doanh xuét
khau:

Cong tac to chirc - nhan sy - tién lrong:

Yéu t6 con nguoi luén duoc xem la yéu t6
then chot dong hanh cung su thanh cong ctua
SAVIMEX. Cong ty luon tran trong sy dong

REPORT OF

2021 BUSINESS PERFORMANCE & 2022

PLAN

PART I. 2021 BUSINESS PERFORMANCE

I. CURRENT SITUATION:

- In 2021, there was big shift in product line and
market orientation, specifically, the company has
taken the initiative to reduce its proportion in the
US market and develop new customers in the
European market, leading to sales in the US
market decreased by 10% and increased orders
with European customers by 3 times ..... Since
then, the Company has shaped the target market,
has a long-term development and investment
plan.

- The decision to stop business with all Japanese
customers was made and applied in 2021.
Savimex looks to the EU market to compensate
for this decrease.

- The Korean market still maintains the same
growth figured in 2021, recording $3.4 million.

- MOHO has gradually stabilized in marketing
and sales. The factory has cooperated well with
MOHO team to jointly develop samples and mass
orders, well control the quality and delivery time
for customers. Revenue recorded for MOHO in
2021 is 16.5 billion dong.

-Real estate activities focus on solving customer
services and finished projects before.

11.2021 BUSINESS PERFORMANCE
A. BUSINESS OPERATIONS
1) For export business:

Human Resource:

The human factor is always considered a crucial
factor to create the success of Savimex. Company
always appreciates the contribution of everyone
to the common success, regardless of whoever
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gop cua tat ca moi nguodi vao thanh cong
chung, bat ké ngudi d6 1a ai va ¢ vi tri nao.
Theo d6, Ban 13nh dao luén ¢ géng tao ra mot
modi trudng 1am viéc ning dong, cong bing,
chuyén nghiép va than thién, 1a noi ma moi
mot nhan vién déu ¢o co hdi duge lam viéc,
rén luyén, phat trién su nghiép.

Ban 1anh dao Cong ty, thong qua céc sy kién,
khao sat va hé thong kénh thong tin da dang,
lubn chia s¢, ling nghe va tran trong nhiing y
kién dong gop ¥ kién ciia CBNV.

V61 SAVIMEX, mét chinh sach luong thuong
hop 1y s& gitip dam bao dugc ngudn thu nhép
6n dinh cho nguoi lao dong, an tim lam viéc
va c6 dong lyc dé cong hién hét minh cho sy
phat trién ctuia Cong ty.

Cong tac tién luong dugc thuc hién nghiém
ngdt theo quy dinh cia Phéap luat lao dong,
tuyét ddi tuan thii quy ché tién luong va cac
cam két khac véi nguoi lao dong. Thu nhap
duogc trd can ct thi truong lao dong, trinh do,
nang luc, trach nhiém, khdi luong cong viéc
thuc té va két qua cong viéc cua ca nhan,

Toan bo CBNV déu duoc xem xét ting luong
héng nam. Ban lanh dao da thuc hién ting
thém nhiéu khoan thuéng nhu tién thudng
thang 13, thudng sau Tét tro lai lam viéc,
thuong hoan thanh ning suit, qua tét, qua
nhan dip Giang sinh hodc ngay thanh lap Cong
ty.

Cong tac ve san xuat:

Cong ty da tap trung phat trién khach hang
chau Au maoi dong thot t1en hanh thay moi va
sap xép day chuyén san xudt nhu dau tu mua
nhiéu may ghép gd hién dai, may cha nham
méi, tach day chuyén san xut giita khach
hang M¥ va khach hang EU, Han Qudc riéng
biét dé chuyén mon hoa dong hang;

Trong nam 2021, nham han ché phy thudc vao
cac co sO gia cong ngoai, Savimex da tu thiét
1ap hoan thién cac xudng gia céng noi by nhur :
hoc ngan kéo, sat ném va ghe co ban di vao
hoat dong va on dinh cung cap cho cac xudng
hoan thién con lai.

Trién khai kip thoi va ddy du thong tin don
hang theo ké hoach; Xay dung ké hoach san
xudt, phan cong san xuét, muc tiéu tin dung

and any position. Accordingly, the Board of
Managers always tries to create a dynamic, fair,
and professional working environment that every
employee has a chance to work, train, and
develop their own career.

Through various events of Company, Board of
Managers always listens and appreciates the
employees ' comments and suggestions.

With Savimex, a reasonable remuneration policy
will help employees ensure a stable income, which
leads to peace of mind to work and create
motivation to devote themselves to the development
of the Company.

The salary of employees strictly follows the current
Labor Law, as well as complies with internal
commitments. The employees’s income is paid
based on the Ilabor market, qualifications,
competencies, responsibilities, actual workload, and
results of individual work.

All employees are considered for the annual salary
increase. The BOD has increased many bonuses
such as 13th-month salary, lucky money after Tet
holiday, bonuses for productivity, Christmas gifts,
or the Company's founding date.

Production Preparation:

Company has focused on developing new customers
in EU, at the same time, has processed to renovate
and reorganize production lines such as buy
modernize wood laminating machines, sanding
machines, separating production lines between US
customers and Europe and Korean customers to
specialize products line.

In 2021, aim to limit to belong to the sub-
contractor, Savimex built and finished to set up a
processing factory as : Drawer, irons, Upholstery
and chair...where produce and supply in time to
the other factory.

To meet the customers'
deployed
resources

requirement, Company
the production plan and assigned
in time to maximize the production
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t6i da ning luc san xuit cua cac xudng dap
ung yéu cAu ké hoach; Viéc diéu phéi lao dong
ludn duogc chi trong nham giai quyét tién do
san xuét kip thoi theo yéu cau ké hoach;

Quan ly chat ché viéc thu hoi cong ng, ap
dung cong no t6i da 30 ngay ddi voi cac khéach
hang 16n va 15 ngay d6i voi khach hang nho;
Thiét 1ap KPI cho ting t6, dya vao d6 dé danh
gia muc do hoan thanh cong viéc, theo sat thuc
té san xuat nham dap Gmg kip tién do san xuat.
Bén canh do, bo phan san xuét ludn phéi hop
chat ché vdi phong Mua hang trong cong tac
chuén bi nguyén vat liu kip thoi cho tung
cong doan san xuét.

Cong tac quan ly chat lwong, méi truong:
Trong nam 2021, cong ty tiép tuc thuc hién
chuong trinh “Sang kién Cai tién”, cong ty da
nhan hon 100 d¢ tai va trao thudng cho cac dé
tai co gia tri. Tur d6 ap dung vao san xuat dé
cai thién chat luong va niang suat. Bén canh
d6, Cong ty thuc hién t6t cong tac chuan bi ké
hoach chit lugng thong qua hang miu, hang
trién 1am, t6 chic hop dé théng nhat va ban
hanh quy trinh san xuét chinh thtrc. Thyc hién
nghiém tac kiém soat chat luong, quy trinh.
Phan cong Quén ddc chiu trach nhiém quan 1y
may moc, thiét bi khu vuc xuong minh quan 1y
(vé sinh hang ngdy, bio quan may méc, thiét
bi, phan cong nguoi chiu trach nhi¢m cu thé
timg may). Cong ty ciing da dau tu thém céc
quat hat va may hat bui dé giam thiéu luong
bui dang ké trong méi trudng lam viéc.

Cong tac thi truong - khach hang: Tap trung
vao céc don hang co su on dinh va mang lai
gi tri loi nhuén cao trong d6 tap trung chu yéu
cho thi truong My.

2) DOi véi hoat dong san xuit kinh doanh
noi dia :
Xi nghiép bao bi SaviPack:

- Turnim 2021, dé tap trung cho viéc ting
doanh s6 & mang ndi that xuat khau,
cong ty di quyét dinh ding ban hang
bao bi cho khach hang ngoai va chi tap
trung xuong Savipack phuc vu cho ndi
bd ¢ nha may.

- Tap trung san xuat dong hang Amazon ,
Mazsma, va cac dong hang mai .v.v.

capacity of the workshops; The working
coordination among workshops is also focused to
supply products follow these plans;

Strictly manage the debt collection, for large
customers and small customers were applied
liabilities 30 days and 15 days respectively;

Measure KPI for each team, which allows Company
to evaluate the level of work completion. Follow up
the actual production to meet the production
schedule. Besides, the production department
closely cooperated with the Purchasing department
for preparing materials in time for each stage of
production.

Quality, environment, Management: In 2021,
through  “Improvement  Ideas”  program,
Company received over 100 ideas and gave
award to valued ideas. From that, applied in
production to improving quality and increasing
productivity. Besides that, the company makes
good preparation for quality systems through
preparing samples, goods for exhibitions, hold
meetings to issue the official production process.
Implement quality control and processes strictly.
Assign Factory Manager to take responsibilities
for equipment management in their own
workshop (daily cleaning, storage equipment,
assigning a specific person to take responsibility
for each machine). Company invested more fan
and dust collection system aim to reducing dust in
the air.

Market — Customer: Focus on orders which have
stable and good profits, in which USA market is
preferred.

2) Domestic activity:

Savipack factory:

- Since 2021, in order to focus on increasing
sales in exporting furniture, the company
decided to stop selling packaging. Savipack
workshop only supplies for internal factory.

- Focus on orders of Amazon, Mazsma, and new
customers...



DAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2022

SAVIMEX

- Tang ning suit: Stra chita, nang cap
may moc thiét bi dé ting ning suat, tiét
kiém chi phi nhan cong.

- Cai tién chat luong bao bi carton dong
thoi tiét kiém chi phi dau vao, dam bao
san pham dén tay khach hang dat chit
luong cao. Dé xuét dau tu thém 1 may
khic ban dé dap tng kip tién d6 in cho
cac dong hang méi (Made, OFL,
MOHO v.v)

- Thiét 1ap KPI cho tung t6 dé dua vao do
danh gia muc do hoan thanh cong viéc,
theo sat thyc t& san xudt nham déap tng
kip tién do.

- Phdi hop v6i Phong mua hang trong
cong tac chuan bi nguyén vat liéu kip
thoi cho ting cong doan san xuét. Duy
tri ti thiéu 02 nha cung cép trd 1én cho
tung loai nguyén li¢u.

3) Déi voi kinh doanh dia oc:

Trong nim 2021, kinh doanh bat dong san c6
cac hoat dong nhu sau :

- Quan ly va khai thac c6 hi€u qua cac
mit bang : 194 Nguyén Coéng Tri
Quan 1, 741 Hau Giang va Khu thuong
mai Ngoc Lan.

- Céc du an dat nén :
viéc quan ly thiét ké, thi cong va cép
gidy chimg nhéan cho cic khach hang
tai cac du an Khu dan cu Pha Thuan,
Binh Tri Pong, Tan Théi Hiép.

- Tap trung thu hdi cong ng con lai cia
cac du an.

tiép tuc thuc hién

- Hoan tit viéc chuyén nhwong va thu
tien dw dn Pao Tri— Qudn 7.

B. CONG TAC QUAN LY TO CHUC:

Trong nim, Téng Giam dbc di cung véi
HDQT tiép tuc thiét 1ap KPI va muyc tiéu rd
rang cho timg nha may va phong ban, dinh ky
t6 chirc hop danh gia hang tuan, hang thang,
hang quy dé dam bao tinh kip thoi va co giai
phap phu hop véi cac chi tiéu ké hoach dé ra.

Cong ty da chia thanh cic nhém nho dé d&
dang trong cong tac quan ly va danh gia nhu
SAV1 (thi truong My), SAV2 (da phat trién

- Increasing productivity: To repair, upgrade
machinery and equipment to save costs.

- To improve the quality of carton and saving
production cost, make sure to deliver to the
customer high quality goods. To invest 1 new
engraving machine to meet the printing
schedule for new orders (Made, OFL,, MOHO,
etc.)

- Measure KPI for each team, based on that to
evaluate the performance, follow up
production plan aim to meet schedule on time.

- Cooperate with the Purchasing department to
prepare material for each process in the
production. Maintain at least 02 suppliers for
every kind of material.

3) Real-estate business:

In 2021, real —
as follow:

- Manage and do business with some buildings:
194 Nguyen Cong Tru building, 741 Hau
Giang and Ngoc Lan Commercial zone.

estate business has some activities

- Land projects: continue to implement in design
management,  construction and issuing
certification for customers in the projects:
Residential Phu Thuan, Binh Tri Dong, Tan
Thoi Hiep.

- Focus on collect all debt of projects.

- Finished on transferring and collecting
money for Dao Tri project — District 7.

B. FOR MANAGEMENT:

During the year, the General Director connects
with the Board of Directors to continue to set up
KPIs and determine goals for each factory and
department, periodically organizing weekly,
monthly and quarterly evaluation meetings to
satisfy the plans.

Company has divided into the small groups to
ease the management and evaluation such as
SAV1 (for US market), SAV2 (for US customers
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xong chuyén san xuit khach hang My bén
canh phat trién khach hang chau Au), SAV3
(chu luc 1a thi trudng My, EU va Han Qudc),
SAP (phu trach kinh doanh bao bi trong va
ngoai Cong ty) va trung tadm xay dung
Savihomes.

besides to develop EU customer), SAV3 (product
for US, EU and Korean markets,), SAP (in charge
of packaging business inside and outside the
Company) and Savihomes.

I1l. KET QUA SAN XUAT KINH DOANH NAM 2021

2021 BUSINESS PERFORMANCE

Téng doanh thu :
Total revenue:

1,010,446,473,631 dong
1,010,446,473,631 VND

(dat 103% so ké hoach = 980,000,000,000 VN D)
(achieve 103% compared to plan = 980,000,000,000 VND)

Trong d6 (In which) :

- Doanh thu xuét khau(Export revenue) 37,747,135 USD Tuong duong 897,894,861,239 dong

- Doanh thu ndi dia (Domestic Revenue)
Trong d6 (In which:) :
a. Doanh thu vé kinh doanh dia ¢
(Real-estate revenue)
b. Doanh thu ndi dia vé dd g ndi that va
cho thué van phong
(Domestic sales and office for rent)
¢. Doanh thu vé bao bi (Pack, carton)

a. Chi tiéu tong hop:
a. Total main items:

(equivalent to)
112,551,612,392 dong

79,090,558,547 dong

32,922,153,022 d6ng

538,900,823ddng

TT Chi tiéu chii yéu bvt Ké hoach | Thuc hién | TH/KH
No. Items Unit Target | Performance %
01 |1 Doa(th thu thuan tir hoat dong T{iéu 980,000 1,008,966 | 103%
san xudat kinh doanh dong
Net revenue from main activity
2. Doanh thu hoat dong tai chanh “ 8,737
Financial income
3. Thu nhdp khac “ 825
Other income
02 [ Loi nhun truéc thué “ 48,000 55749 | 116%
Profit before tax
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b. Chi tiét két qua hoat dong SXKD nim 2021 (don vi tinh: dong)
2021 Income Statement (Unit: VND)

Financial Expense

1. Doanh thu
1,010,446,473,631
Revenue
2. Giam trt doanh thu
. 1,480,104,019
Deduction
3. Doanh thu thuan
1,008,966,369,612
Net Revenue
4. Gia vén
869,403,647,203
Cost of Goods Sold
5. Loi nhuan gop
. 139,562,722,409
Gross Profit
6. DT hoat dong tai chinh
. . 8,737,131,886
Financial Income
7. Chi phi tai chinh
4,121,510,236

In

Trong do lai vay

which: Interest

1,100,992,900

Profit before tax

8. Chi phi ban hang
. 36,895,666,728
Selling Expense
9. Chi phi quan 1y doanh nghié
DR quan &y Coatii Eep 50,208,593,141
GA Expense
10. Loi nhuan thuan
. . 57,074,084,190
Operating Profit
11. Thu nhap khac
825,798,709
Other Income
12. Chi phi khac
2,150,109,483
Other Expense
13. Loi nhuan khac
. -1,324,310,774
Other Profit
14. Loi nhuén trudc thué
55,749,773,416

15.

Thué TNDN hién hanh
CIT

12,676,475,497

16.

Thué TNDN hoén lai
Deffered Tax

17.

Loi nhun sau thué
Net Profit

43,073,297,919

18.

L3i co ban trén cd phiéu
EPS

3,030
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= NHAN DPINH

Doanh thu xudt khdu cho mang kinh
doanh d6 gd ndi thét chi ting 2% so véi
nam 2020 do bung phat dich Covid-19
va cong ty phai giam ning suit ¢ 3 thang
gian cach xa hdi va lam viéc 3 tai chd
vao thang 7-8-9 nam 2021.

Cong ty da tap trung vao viéc quan ly
san xudt bang cach sip xép line chuyén,
thay d6i tu duy quan 1y theo khdi va can
bd quan ly dé ting ning suat lao dong
thong qua chi s6 USD/cong nhan (dat
dugc trén $ 5,000/cdng nhan)

Chi phi dau vao ting theo xu hudng
chung cua thé giéi nhu go thong, g0 so1,
véan ép, phu liéu, sit tho ... dan dén loi
nhudn gop gidm 1% so vdi cung ky. Bén
canh d6, chi phi cho cong tac chéng dich
da lam tdng manh chi phi quan ly doanh
nghi¢p trong nam 2021.

Tir nhitng dién bién nhu trén, Cong ty
ghi nhan con s6 loi nhuan sau thué &
mirc 43 ty dong, giam 10% so Vi cung
ky 2020. Nhin lai 2021 qua tung don vi
trong cong ty nhu sau:

= Khoi sdn xuat :

Tap trung cung cb cong tac quan ly
diéu hanh; ting cuong kiém tra, kiém
soat chat ch& cac chi phi nguyén li¢u,
nhan cong, gio tang ca nham dam
bao chi tiéu hi¢u qua.
= Khoi Dija ¢, Vin phong Cong ty:

Nhin chung trong nam 2021, hoat
dong kinh doanh dia 6¢ tap trung
giam thiéu phat sinh chi phi, tap
trung thu hdi cong ng tai cac du an
da kinh doanh, khai thac va sir dung
c6 hi¢u qua céc toa nha, dién tich mat
bang Savimex dang s hitu, hodn tit
vige chuyén nhwong va thu tién duw
an Dao Tri — Qudn 7.

o Thwong hi¢u MOHO:

Showroom MOHO duo¢c xay duyng tai nha
méy SAVIMEX Quén 12. Phong trung bay
rong 430m2 cua chung t61 dugc thiét ké dé

IV.IDENTIFY

Export revenue only increased by 2%
compared to 2020 due to the Covid-19
outbreak and the company had to reduce
productivity during 3 months of social
distancing and 3 on-site working in July,
August, September 2021.

Savimex focused on production management
through arranging production line, change
thinking, managing by groups, push factory
manager following the target aim to
increase  productivity, measured by
USD/worker (~ $ 5,000/worker).

Production costs increased according to the
general trend of the world such as pine wood,
oak wood, plywood, auxiliary materials, raw
iron... so gross profit decreased 1 % over the
same period. In addition, the cost of anti-
epidemic work made corporate management
costs sharply increased in 2021.

From the above sign, the Company achieved
net profit at VND 43 billion, down 10%
compared to the same period in 2020.
Looking back at 2021 through each unit in
the company as follows:

=  Production site:

Focus on strengthening the
management; strengthen inspection in
controling the cost of raw materials,
labor, overtime to ensure effective
targets.

= Real-estate and Office:

In general, in 2021, real estate business
activities focused on minimizing costs,
focusing on debt collecting in already-
operated projects, effectively exploiting
and using buildings, surface area, etc.,
completing the transferring and collection
of Dao Tri project - District 7.

= MOHO Branch

MOHO Showroom was built in SAVIMEX
District 12 factory. Our 430m2 showroom is
designed to let customer experience our
products and feel the brand concept and
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cho phép khach hang trai nghiém san pham
cua ching t6i va cam nhén khai niém va ban
sdc thuong hiéu.

Chung t6i da dinh hinh dugc dong san pham
ban chay va dinh huéng ké hoach kinh
doanh theo tuimng dong hang, tor do s€ phat
trién thém mAu méi dua trén thi hiéu khach
hang va thi truong.

PHAN II. KE HOACH NAM 2022
I. NHAN PINH TiNH HINH

Nam 2021 1 mot ndm qua dic biét ddi véi
thé gidi, dat nudc va véi nganh nong nghiép
vi nhitng khé khin khong thé ludng trude
dugc. Tir thang 4 dén nay, dich bénh Covid-
19 4anh huong dai dang, sdu sic, va dic biét
trong linh vuc ndng nghiép. Trong do, l1am
nghiép 1a linh vyc bi anh hudng nang nhét.
70% doanh nghiép (DN) ché bién gd nam &
khu vuc Bong Nam bg, riéng Binh Duong
va Thanh phé H6 Chi Minh chiém dén 50%,
hoat dong gz‘in nhu dinh tré. Xuét khau gS va
lam san tudng chimg khong thé duy tri dugc
toc do tang truong. Chua ké thoi tiét khoc
liét, cac dot ning néong di anh hudng dén
rimg. Nhung khi nhin lai, chiing ta thay 2021
la mot nam “si€u ki luc”. Cac chi ti€éu phat
trién 1am nghi¢p déu ting. Chi tiéu trong
rung vuot ké hoach. Chét lugng rung tang.
Niam 2021 khép lai v6i kim ngach xuat khau
g0 va san pham g udc tinh dat 15,8 ty USD,
tang 19,7% so véi 2020. Trong do, riéng san
pham gé xuat khau u6c dat 11,07 ty USD,
tang 16.1%. Day 1a lan dau tién nganh gb
Viét Nam vuot Trung Qudc, tré thanh nha
cung cap hang dau cho My - thi trudng nhap
khau dd ndi that 16n nhit thé gioi. Pay 1a két
qua cua nd luc cyc ky to 16n clia toan nganh.
Ting DN d3 khong ngimg cb ging Gmg bién,
thich nghi dé vuot 1én.

Sang nam 2022, tinh hinh vén rt phuc tap,
dic biét 1a dién bién c6 dich bénh Covid
cong thém dién blén that thuong cua thi
truong.... Trudce mat nganh can tlep tuc
hoan thién quy hoach 1am nghiép cip quéc
gia, hoan thi¢n viéc xay dung van ban quy
pham phap luat, bao v¢ rung, tap trung nang
cao chat lugng rumg, nghién ctru phat trién tir
khau gidng ciy trong dé huong t61 phuc vu
nganh cong nghiép ché bién gb va 1am san
xuét khau. Thoi gian tdi, muc ti€éu chu dao

identity.

We have defined the best-selling product
lines and oriented business plans according
to each line, from which we will develop
new models based on customer and market
tastes.

PART I11. 2022 PLAN
I.IDENTIFY

2021 is a very special year for the world, the
country and the agricultural industry because of
unforeseen difficulties. From April to now, the
Covid-19 epidemic has had a persistent and
profound impact, especially in the agricultural
sector. In which, forestry is the most affected
sector. 70% of wood processing enterprises are
located in the Southeast region, with Binh
Duong and Ho Chi Minh City occupy 50%,
operations are almost stagnant. Export of wood
and forest products seems to be unable to
maintain the growth rate. Beside the fierce
weather, the heat waves have affected the forest.
But looking back, we see 2021 as a "super
record” year. The forestry development
indicators have all increased. The target of
afforestation exceeded the plan. Forest quality
increases. 2021 ends with the export turnover of
wood and wooden products estimated at 15.8
billion USD, up 19.7% compared to 2020. In
which, export wood products are estimated at
11.07 billion USD, increasing 16.1%. This is the
first time Vietham's wood industry has
surpassed China, becoming the leading supplier
to the US - the world's largest furniture import
market. This is the result of a tremendous effort
of the whole industry. Each enterprise has
constantly tried to improvise and adapt to
overcome.

In 2022, the situation is still very complicated,
especially with the development of the Covid
epidemic and the erratic movements of the
market.... In the near future, the industry needs
to continue to improve the national forestry
planning, complete the formulation of legal
documents, protect forests, focus on improving
forest quality, research and develop from the
stage of planting to serve the wood processing
industry and export forest products. In the
future, the main goal of the industry is to have
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cua nganh la phai c6 rung g6 16n, god to hon,
cao hon phuc vu ché bién thay vi cung tng
nguyén liéu th6. Nganh ciling can ddy manh
lién ket gitta nha may vo6i vang nguyén lidu,
nang cao trach nhiém cua cac thanh phan
trong moi quan hé gan két gitra hai don vi
nay.

Dbi véi Savimex, nam 2022 ciing htra hen
mot nam day thir thach khi:

- Hién tai tinh hinh gid nguyén li€u trén thi
truong bién dong manh, Cong ty can co ké
hoach mua va stir dung nguyén vat liéu chinh
mot cach hiéu qua dé nang cao ning suat,
chét luong san phém on dinh, giam chi phi
san xuét, chi phi stra chira bao tri. Bén canh
kiém soat chi phi, viéc déy manh doanh thu
s€& tap trung cho viéc phat trién tung thi
truong va lya chon cac dong hang hi¢u qua
dé dau tu dung dan.

- Cong ty tiép tuc dau tu thém may moc thiét
bi nhu hé théng may hat bui, may ghép gd,
méy dan canh, may CNC, may cha nham dé
tang nang suat san xuat.

large, bigger and taller timber for processing
instead of supplying raw materials. The industry
also needs to strengthen the link between the
factory and the raw material area, improve the
responsibility of the components in the
relationship between these two units.

Savimex will meet many challenge in 2022:

- At the present, the price of material changes
very fast, Company need to have plan of
purchasing and using raw material effectively
aim to increase productivity, stable product
quality, reduce production costs and
maintenance  costs.  Besides  controlling
expenses, increasing revenue by focus on
developing markets and choose the competitive
product aim to invest effectively.

- The company continues to invest machine as
dust collector; lami-machine; edge-banding
machine, CNC machine, sanding machine aim
to increase productivity.

I1. MOT SO CHI TIEU KE HOACH NAM 2022

2022 PLAN
1. Tong doanh thu: 1080 ty dong
Total revenue 1080 bil VND
Trong do :
In which
a. Kim ngach xuit khau: 44,8 tri¢u USD quy ra 1030 ty dong
Export revenue : 44,8 mil USD  equivalentto 1030 bil VND
b. Doanh thu néi dja : 50 ty dong
Domestic revenue 50 bil VND
Gom ¢ :
+ Kinh doanh dia ¢ : 25 ty dong
Real-estate: 25 bil VND
+ Ban 1¢ MOHO 25 ty dong
MOHO Retail: 25 bil VND
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2. Loi nhuan truée thué cia cac don vi:
Profit before tax of each unit

Stt Pon vi PVT Tri gia
No. Department Unit Amount
Tong cong N
1 Total Ty dong 56
3. Chi tiéu tong hop:
Main target
STT Chi tiéu bVT Tri gia
No. Items Unit Amount
Téng doanh thu thuan va thu nhap khac Y
! Total Net Revenue and Other Revenue Tridu dong 1080,000
2 Loi nhuan trudc thué thu nhap DN ’ 56,000

Profit before tax

I11. MOT SO CHUONG TRINH MUC
TIEU CHU YEU TRONG NAM
2022
Phwong huwong chung ciia cong ty:

Véi muc tiéu tré thanh thuong hiéu vé d6
20 nodi that sO mot Chau A, SAVIMEX xac
dinh dinh hudng phat trién dai han nhu sau:

- Pa dang hoa thi truong, bao gébm ca
trong nudc (tap trung ddy manh thuong
hiéu MOHO) va ngoai nudc (phat trién
sdu rong thi truong chau Au) nham
phong tranh i ro va t6i da hoa loi
nhuan;

- Canh tranh bang chit luong cao va thoi
gian giao hang, dap tmg duoc cac don
hang gap va don hang 16n;

- Hop tac, lién két v6i cac doi tac chién
lugc dé ddm bao nguodn nguyén liu 6n
dinh v6i1 gia cd hop ly;

- St dung, khai thac hi¢u qua nhat cac

nguon luc vé nhan sy, tai chinh va dat
dai.

1. Nha may Satimex:

Phét trién khach hang méi, tap trung phat
trién thi truong My, dong thoi tiép tuc chu
trong vao vi¢c nhan don hang ddi véi thi
truong chau Au;

Quan ly hiéu qua va ting nang suat cac

111.MAIN PROGRAMS IN 2022

The general direction of the company:

For achieving the best brand of wooden
furniture in Asia, Savimex determines the
long-term direction to develop as follows:

- Diversify markets, including domestic
(focus on developing MOHO branch)
and foreign countries (develop deeply
EU market), to avoid risks and
maximize profits;

- Compete by high quality and on-time
delivery, meeting urgent orders and
large orders;

- Cooperate with strategic partners to
ensure a stable source of raw
materials at reasonable prices;

- Make the most effective use of human
resources, finance, and land use right.

1. Satimex factory:

Develop new customer, focus on develop
the US market, and continue to push on
receiving orders from Europe market.

Manage effectively and increasing
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xuong gia cong ndi ba.

Ap dung cac bién phéap duy tri gia ca dau
vao, ra soat toan by chi phi va dam phan
gia t6t nhat v6i mdi nha cung cap;

Tich cuc giai quyét nhanh cac yéu cau cia
khach hang, dac biét tap trung giao hang
dang han;

Kiém soat tinh hinh trién khai cic du an va
gidi quyét moi vuong mac vdi cac co quan
chinh quyén;

Kiém tra nghiém ngat ngudn gbc nguyén
liéu hop phap dé dap mg cac yéu cau rat
cao cua thi truong qubc t& vé bao vé moi
truong, tai nguyén va trach nhiém xa hoi;
Thudng xuyén theo doi dién bién trén thi
truong, ¢ ké hoach du phong cac rui ro ¢o
thé xay ra v6i hoat dong san xuit kinh
doanh cua Cong ty.

2. Thwong hiéu MOHO
Mé& réng loai hinh kinh doanh

Hoan thién danh muc hién tai, xay dung
dong hang Best Seller dé tap trung cho
cong tac marketing va giGi thidu san pham
dén khach hang. Ngoai ra mé rong thém
viéc ban dd trang tri va thiét bi nha bép
trong nam 2022.

M rong linh vuc kinh doanh

Tap trung khai thac ctra hang trai nghiém
tai Vinhome Grand Park tai thanh phé Thu
buc va mé rong kinh doanh tai thi truong
phia Bic, cu thé tap trung cho Ha Noi

Hiéu qua hoat dong

Ching t6i thiét 1ap mot ké hoach dé cai
thién hiéu qua hoat dong nham t6i da hoa
hiéu suat thong qua hiéu qua cua cac ngudn
lyc dugc st dung. Chung toi cod ké hoach
tao ra lgi nhuan viing chic bi‘mg cach quan
1y mot cach c6 hé thong cac chi phi hoat
dong nhu giam chi phi quang céo va cai
thién chi phi ¢ khau giao nhan va van
chuyén.

3.  Trung tam xay dung Savihomes

Trong nam 2022 tiép tuc duy tri viéc khai
thac va st dung c6 hi€u qua toa nha 194
Nguyén Coéng Trir, 741 Hau Giang, Khu

productivity of all processing factory.

Take measures to maintain input prices,
review full costs and negotiate the best
price with each supplier.

Actively resolve customers' requirement
quickly, especially focus on delivery on
time;

Control the implementation of projects and
solve any issues with the authorities;

Strictly check the original sources of raw
materials to meet higher requirements of
the international market for environmental
protection, natural resources, and social
responsibility;

Follow the development in the markets,
plan for contingencies for all the situations
related to its business activities.

2. MOHO Branch

Expanding Business Category

Completing the current catalog, building
the Best Seller product line to focus on
marketing and introducing products to
customers. Also expand the sale of
decorations and appliances for kitchen in
2022.

Expanding Business Area

Focus on exploiting experience stores at
Vinhome Grand Park in Thu Duc city and
expand business in the northern market,
specifically focusing on Ha Noi.

Operation Efficiency

It is planned to simultaneously improve
operational  efficiency to  maximize
performance through efficiency of the
resources used. We plan to establish a solid
profit system by systematically managing
operational costs such as reducing
advertising costs and improving
performance, and improving logistics and
transportation costs.

3. Savihomes:

- In 2022, Savihome still have business
with 194 Nguyen Cong Tru building,
741 Hau Giang, Ngoc Lan Apartment,
Dao Tri. Controling well expenses
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Thuong mai Ngoc Lan. Quan 1y va kiém
soat tot cac chi phi phat sinh.

Céc du an khac: tiép tuc thuc hién tt viéc
quan 1y thiét ké, thi cong va cap gidy ching
nhan cho cac khach hang tai cac dy an khu
dan cu nhu: Pha Thuan, Binh Tri Pong,
Tan Théi Hiép.

Tap trung thu héi cong no con lai cua tat ca
cac du an dia Oc.

4. Khoi vin phong Cong ty:

- Tiép tuc xdy dung chi tiéu danh gia KPI
cua ting phong ban va xudng san xuat dé
1am co s& diéu chinh thu nhép, dé bat, diéu
chuyén cong tic, khen thudng, duoc ap
dung thong nhét trong toan Cong ty.

- Tap trung kiém soat quy luong, thuong
phu hop véi hi¢u quéa hoat dong cua ting
don vi va quy dinh cua Chinh phu; Xay
dung cac bién phap kiém soat chi phi hanh
chinh theo hudng tiét giam phu hop voi ké
hoach Cong ty.

- Sép xép, dao tao nang cao kha ning quan
Iy cia can bo phong ban dé du kha nang du
bao duoc cac dién bién, dé xuat giai phap
xtr 1y thich hop cho ting thoi diém. Pac
biét chu trong trong cong tac dao tao nhan
s thudc thé hé F2.

- Banh gia lai toan bo khach hang Cong ty.
Qua do, lya chon cac khach hang, dong
hang thudc thé manh Cong ty, khach hang
tiém nang.

- Trién khai phuong an han ché nguyén vat
lidu nhap khau, chuyén dbi dan qua ngudn
mua trong nudc.

- Ra soat h¢ thong nha cung cép, niam rd
ngudn gdc xuit xu va phuong thirc kinh
doanh cua timg nha cung cip dé cac bién
phap dbi tac phu hop.

- Kiém soat tinh hinh tai chinh, chi phi gidn
tiép, thué nhap khau.

and doing good management.

- The other project: continue to manage
in design, construction and issue
certificate for customer with projects:
Phu Thuan, Binh Tri Dong, Tan Thoi
Hiep.

- Focus on collect debt for all old
project.

4. Office:
- Set up new KPI system for for each
department and factory. Based on that,
company have a plan for adjusting salary,
promotion policy and apply to all
departments in company.
- Focus control on the salary and bonus
fund in accordance with the operational
efficiency of each unit and the
Government's regulations; Develop
measures to control administrative costs in
the direction of reduction in accordance
with the plan of the Company.
- Arranging and training to improve the
management capacity of departmental staff
to be able to predict developments, propose
appropriate handling solutions for each
moment. Special attention is paid to the
training of personnel of the F2 generation
- Review all customers of Company. From
that, we can choose customer who has
production line same with the strength of
company.
- Move purchasing material from overseas
to domestic.

- Review all suppliers, understand the
origin and mode of business of each
supplier to measure suitable partners.

- Controlling the finance situation, indirect
cost, import tax.

TP.Hé Chi Minh, ngay 10 thang 3 ndam 2022
TM. HQI PONG QUAN TRI/On behalf of BOD

CHU TICH/ Chairman
(di ky)

LEE EUN HONG
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BAO CAO HOAT PONG CUA
HOQI PONG QUAN TRI NAM 2022

|. Panh gia cia Hoi dong quan tri vé cac
mat hoat dong ciia CONg ty:

1.1. Hoat dong san xuét: Lan song dich Covid
19 thir 4 bung phat tir cudi thang 4 nim 2021
va kéo dai trong 5 thang da tao ra hé luyy khing
khiép d6i voi ca nén kinh té noéi chung va
nganh gé néi riéng. Gidn cach xa hoi, chudi
cung dut gdy, doanh nghi¢p dong cira, gia
nguyén vat liéu tang, cac giai phap sdng chung
v6i dich, phuong an 3 tai chd, mot cung dudng
2 diém dén, vaccine cho cong nhan, thuong
mai dién tr...Rat rat nhiéu nhimg diém noi bat
nhu thé xuét hién trong cd nam qua that sy co
thé khién nhiéu nguoi nghi rang, nganh gb s&
roi vao suy thodi, hodc thanh qua dat dugc cua
nganh trong thdp ky vira qua c6 thé s& dao
chidu. C6 nhiing diéu khong thé quén duoc khi
Iénh gidn cach x@ hoi duge thyc hién gay anh
huong 16n t61 san Xuét ctia nganh, d6 1a nhiing
con s0 s€ dugc ghi vao tam tri va nhic nho tat
ca vé& su tan phd nang né cua Covid-19 véi
nganh gd, thang 7/2021 dat gan 1,3 ti USD,
giam 17.3% so véi kim ngach xuat khau cta
thang 6/2021. Budc sang thang 8 xuat khau gb
tiép tuc giam sau khi 15 ngay dau thang 8 chi
dat 373,8 tri¢u USD, tuwong duong 45.5% so
v6i kim ngach 15 ngay dau thang 7.... Khong
ai tin vao phép mau, su bi quan s& chiém linh
tat ca. Nhung nhu moét tro choi tau luon va
mang nhiéu cam giac manh, nganh gd da c6 sy
tang tbc manh m& va bt phd nhu mot van
dong vién chay nudc rat dinh cao, trong 3
thang cubi nam 2021, gia tri xuat khau tang toi
21% so véi nam trudc, va gia tri xuat khau ca
nam 2021 dat 15,96 ti USD, tang 20.7% so véi
nam 2020 va vuot ké hoach dit ra 1a 14,5 ti
USD. Trén 80% lao dong cua nganh hién da
quay lai san xuét. Tinh trang dut gdy cac chudi
cung ung nguyén li¢u, vat tu trong nudc da
khic phuc duoc phan nao. Yéu t6 giip tao ra
su chuyén d6i manh mé& nhiing thang cubi nim
1a thay ddi cua Chinh phu tir chién lugc “Zero
Covid” sang chién luoc “ chii dong séng chung
v6i dich”. Cac diém sang trong buc tranh con
la nd lyc khong mét mdi cia tung doanh
nghi¢p trong viéc duy tri cac hoat dong san

REPORT ON OPERATION OF BOARD
OF DIRECTORS IN 2022

|I. Review of the Board of Directors about
activities of company:

1.1. Production: The fourth wave of the
Covid-19 pandemic, which broke out at the
end of April 2021 and lasted in five months,
made terrible consequences for both the
Vietnamese economy in general and the wood
industry in particular. Social distancing,
broken supply chain, closed businesses,
workers lost their jobs, raw material prices
increased, solutions to live with the pandemic,
3 on-site method, one route and two
destinations, vaccines for the workers and e-
commerce. Such many highlights which have
appeared for the past year can really make
many people think that the wood industry will
fall into a recession, or the achievements of
the industry for the past decade might be
reversed. There are things that cannot be
forgotten when the social distancing order is
implemented, which have had a big impact on
the industry’s manufacture. Those are the
numbers that will be written in mind and
remind us about the heavy devastation of the
Covid-19 to the wood industry, in July 2021 it
reached nearly USD 1.3 billions, down 17.3%
compared to the export turnover of June
2021. In August, wood exports continued to
decline sharply when the first 15 days of
August only reached USD 373.8 millions, it
was equivalent to 45.5% compared to the
export turnover in the first 15 days of July. No
one belives in miracle, pessimism dominates
all. But like a roller-coaster game and
making full of thrill, the wood products
industry had a strong acceleration and
breakthrough like a top sprinter, in the last 3
months of 2021, the export value increased by
21% compared to the previous year, and the
export value for the year 2021 reached USD
15.96 bil, up to 20.7% compared to 2020 and
exceeded its target of USD 14.5 billions. Over
80% of the industry’s employees have
returned to manufacture. The breakdown of
domestic supply chain of raw materials and
supplies has been partially overcome. The

1
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xuét kinh doanh ctia minh. Panh gia vé két qua
xuit khiu dat dugc cua nganh gé va 1am san
trong nim 2021, ddy 1a con s6 ngoan muc
trong b6i canh kho khin bua vay, nhat 1a khi
dich Covid-19 bung phat manh mé&, anh huong
dén hoat dong san xuit ctia nganh ché bién,
Xuat khau gd. Trong do, 70% hoat dong san
xuit cia nganh nim ¢ ving tdm dich Thanh
phd H6 Chi Minh va Pong Nam bo.

Riéng voi Savimex, doanh thu xuat khau van
duy tri dugc mirc tang 7% so voi cung ky nam
2020, 4n tuong nhit 1a doanh sd xuit khau
sang thi truong My. Cong ty tiép tuc quan ly
san xuat theo sat muc tiéu ning suat va theo
ddi tinh hinh st dung, ti€u hao nguyén lidu
theo ding dinh murc tiéu chuan Cong ty dé ra.
V& mat chi phi, do tac dong cua dich Covid-19
din dén gia vbn ting dén 8% so véi cing ky
nam ngoai; chi phi quan ly doanh nghiép c6
tang 44% so voi cung ky do phai phat sinh chi
phi 3 tai chd cho nhitng thang 7,8,9, chi phi
lién quan dén phong dich cho toan cong ty dan
dén 1oi nhuén sau thué giam 10% so v&i nam
2020.

1.2. Hoat dong kinh doanh bit dong san: Nhin
chung trong nam 2021, hoat dong kinh doanh
dia 6c khong co nhiéu thay doi so vai 2020.
Quan 1y tét cac du 4n dit nén trong cac khau
thiét ké, xay dung va cp gidy ching nhan theo
yéu cau cua khach hang.

1.3. Cong tac quan 1y to chirc: Bang viéc thiét
lap KPI va muc tiéu rd rang cho tirng nha may
va cac phong ban, Ban Tong giam doc Cong ty
cung véi HPQT dinh ky t6 chire hop dénh gia
hang tudn, hang thang, hang quy dé dam bao
tinh kip thoi va cé giai phap phu hop véi cac
chi tiéu ké hoach dé ra. Trong nam 2022 Cong
ty tiép tuc chia thanh cac nhom nho dé dé dang

factor that helps make a strong shift in the
last months of the year was the Government’s
strategy change from the “Zero Covid” to the
“active living with the Covid-19 pandemic”.
The bright spots in the picture are also the
tireless efforts of each enterprise in
maintaining its manufacture and business.
Assessing the export achievement of the wood
industry and forest product in 2021, this was
a spectacular number in the context of
difficulites, especially when the Covid-19
pandemic broke out strongly, affected the
manufacture of the wood processing and
exporting industry. In which, 70% of
manufacture in the industy are located in the
pandemic center of Ho Chi Minh City and the
Southeast.

Particularly with Savimex, export revenue
still maintained an increase of 7% over the
same period in 2020, the most impressive
thing was the export sales to the US market.
The Company continues to manage
production according to the productivity
target and monitor the use and consumption
of raw materials in accordance with the
standard of Company. In terms of costs, due
to the impact of the Covid-19 epidemic, the
cost of goods sold increased by 8% compared
to the same period last year; General and
administrative expenses increased by 44%
over the same period last year due to 3 on-
site expenses for the months of July, August,
and September, expenses related to epidemic
prevention for the whole company, leading to
a decrease in profit after tax 10% compared
to 2020.

1.2. Real Estate business: In 2021, Operation
business of Savihome had no much change
compared with 2020. Savihome set the target
to manage effectively design process,
construction and issue certificates following
the requirement of customers.

1.3. Organizations: By setting clear goals and
KPIs for each factory and department, the
Board of directors and the Board of
managers shall periodically do review
meeting weekly, monthly, quarterly to give
timely and appropriate solutions for the
targets. In 2022, Savimex continue to set up

2
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trong cong tac quan ly va danh gia nhu SAV1
(thi trudng MY), SAV2 (phat trién song song
thi truong My va Chau Au), SAV3 (chi lyc 1a
M7, chdu Au va Han Quéc), SAP (phu trach
kinh doanh bao bi trong va ngoai Cong ty) va
trung tam xay dung Savihome.

1.4. Pau tw: Cong ty t1ep tuc thuc hién viéc
dau tu may moc thiét b de ho tro moi truong
lam viéc va ting ning suit san xudt nhu hé
thdng may hut byi, may ghép gd, may dan canh
tu dong, may CNC, may cha nham. Pac biét da
thiét 1ap thanh cong ddy chuyén san xudt
xuong hoc ngian kéo dé hd tro t6t cho nhiing
dong hang c6 str dung loai phu liéu nay.

1.5. Céac hoat dong khac:

- Hoat dong diéu hanh Cong ty theo dung Nghi
quyét cua Pai hoi dong cd déng, cua Hoi dong
quan tri va dam bdo duy tri sy 6n dinh lién tuc
trude nhitng kho khan hién nay.

- Thyc hién day du cac ché do ké toan; chinh
sach do Nha nudc ban hanh; tuan thu cac yéu
cau vé chuan muc ké toan do Nha nudc quy
dinh; luu tri, sép xép tdt cac chung ttr, hd so
ké toan dap mg nhanh cac yéu cau kiém tra,
kiém toan cta co quan nha nudc.

1. Hoat dong gidm sit cia HDQT dbi
véi Tong Giam doc :
Trong ndam 2021, hoat dong gidm sat
cia HPQT ddi v6i Tong Giam ddc trong
tdm vao nhiing viéc chinh sau day:
- Panh gia két qua hoat dong SXKD, xay
dung ké hoach va theo dai hoat dong
nam 2021 so véi ké hoach dé ra.

- Tién hanh t6 chtc Pai hoi dong c6 dong
thuong nién nam 2021 ding luat dinh.

- Tién hanh chi tra cd tirc bang tién mat va
c6 phiéu thuong nhu Nghi quyét PHCD
dé ra.

small groups to easily do evaluation and
management as SAV1 (US market), SAV2
(USA and EU market develop together), SAV3
(mainly USA, EU and Korea), SAP (in charge
of internal supply carton box and sales to
outside) and Savihome.

1.4. Investment: The company continues to
invest machine for supporting the working
environment and increasing productivity as
the dust collection system, lami- machine,
auto-edge banding machine, CNC machine,
sanding machine ... Especially, the company
already set up drawing factory aim to support
well all POs which use this accessory.

1.5. Other activities:

- Operating in accordance with the
resolutions of the General Meeting of
Shareholders, the Board of Directors and
maintain being stable continuously despite
current difficulties.

- Implement fully the accounting regime;
policies promulgated by the state; comply
with  the requirements of accounting
standards prescribed by the state; store,
organize better documents, accounting
records responsive to the inspection and audit
of State agencies.

Il. Monitoring activities of the Board of
directors for General Director:

In 2021, the BOD supervised the General
Director:

- Evaluate the performance of business,
planning and follow-up activities in
2021 compared to plan.

- Organizing the Annual Shareholders
Meeting in 2021 as prescribed by law.

- Payment of dividends by cash and by
bonus share as Resolution GSM.

- The BOD decided 02 people in charge
of Chief Executive Officer (CEO), and
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HDbQT da phan cong 02 nhan sy phu
trach chirc vu Tong Giam déc didu hanh
(CEO), Giam dbc San xuat (CPO).
Truéng cac don vi tiép tuc tham gia céc
cudc hop giao ban hang tuan ciing nhu
cac hoat dong san xuat kinh doanh cua
Cong ty. Viéc giam sat cua HDQT dbi
voi Ban Téng Giam déc duge thuc hién
qua céc bao cao hang thang.

I11. Hoat dong ciia Hoi dong Quan tri:
Activities of BOD

1.

Cic cudc hop ciia Hoi dong quan tri :
BOD meetings

Nam 2021, HPbQT da ¢6 10 cudc hop:
In 2021, BOD had 10 meetings:
Vao ngay 15/04/2021, tai Pai Hoi c6 dong thudng nién, Pai Hoi da bau cir thay thé 1 thanh
vién. Sau Pai hoi, Hoi dong quan tri gdm cac thanh vién sau:
On Apr 15, 2021, at the Annual General Meeting of Shareholders, GMS elected to replace a
BOD member. After GMS, Board of Directors including the members:

Chief Production Officer (CPO). All
Head of Department continue to attend
weekly  meeting and  production
activities as well. The supervision of
the BOD to General Director is done
through monthly reports.

S6 buoi
hop
HDPQT o
. n Ty 1¢ tham
Thanh vién HPQT/ tham i .
Stt . du hop/ Ly do khong tham dw
Board of Director’s du/
No. ’ Attendance | hgp/Reasons for absence
members Number
rate
of
meetings
attended
1 Ong Lee Eun Hong L0110 L00%
Mr. Lee Eun Hong °
5 Ong Lim Hong Jin L0110 L00%
Mr. Lim Hong Jin °
A Tham gia tr  ngay
Ong Jung Sung Kwan
3 g -G Stig 7110 70% | 15/04/2021
Mr. Jung Sung Kwan Join from Apr 15 2021
4 Ong Tran Nhu Tung / .
Mr. Tran Nhu Tung 10710 100%




DAI HOI PONG CO PONG THUONG NIEN

CONG TY CO PHAN HOP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX

2022

SAVIMEX

5 Ba Huynh Thi Thu Sa 10/10 100%
Ms. Huynh Thi Thu Sa °
6 Ba Mai Thi Huyén Thanh 1010 L00%
Ms. Mai Thi Huyén Thanh °
Ba Nguyén Thi Thu Yén
7 . 0
Ms. Nguyen Thi Thu Yen 10710 100%
3 Ba Ngb Thi Yén Trang 10/10 100%
Mr. Ngo Thi Yen Trang 0
A Tu nhiém tur ngay
9 Ong Kim Soung Gyu 1/10 10% 12/03/2021
Mr. Kim Soung Gyu Resignation from Mar 12
2021
2. Cac Nghi quyét/ Quyét dinh ciia Hoi dong quan tri:
Resolutions/Decisions of the Board of Directors
Stt/ S6 Nghi quyét/ Quyét Ngay/Time Noi dung/ Content
No dinh/ Resolutions/
Decisions No.
Cac Nghi quyeét/ Resolutions
01/2021/NQ-HPQT 04/02/2021 | Chot ngay dang ky cudi cung de to chure
1 DbHCD
The closing day for AGM
2/2021/NQ-HPQT 23/03/2021 Bau 6ng Lim Hong Jin 1am chu toa PHCD
2 Elect Mr Lim Hong Jin to be chairman of
AGM
3/2021/NQ-HPQT 20/03/2021 V,ay vOn, bao lanh, thanh todn, thé chap cam
3 co tai Ngan hang VCB
Loan, guarantee, payment and mortgage at
VCB
4 3A/2021/NQ-HPQT 28/05/2021 | Hop dong tu van voi Mr Jung
Advisory agreement with Mr Jung
5 04/2020/NQ-HPQT 17/06/2021 | Tang von diéu 1€
Increasing capital
5/2021/NQ-HPQT 21/10/2021 Vay von, bdo lanh, thanh todn, thé chap cam
6 cO tai Ngan hang VCB
Loan, guarantee, payment and mortgage at
VCB
7 6/2021/NQ-HPQT 24/12/2021 Vay tra luong cho Nguoi lao dong tai Ngan
hang Chinh Sach Xa Héi
Loan for salary at Viet Nam Bank For
Social Policies
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g8 | 01/20201/QP-HPQT

16/04/2021

Théng qua viéc trién khai thuc hién viéc chi
tra co tuc
Approval on paying dividend

9 02/20201/Qb- HDQT

16/04/2021

Chi tra thu lao HBDQT
Paying compensation of BOD

03/20201/Qb- HBQT

10 10/05/2021

Chét ngay ding ky cudi cung dé chi tra cd
te
The closing date for paying dividend

IV. Thu lao ciia Hi dong quan tri

Can cir vao ké hoach chi tra thu lao cua
HDQT nam 2021, Cong ty da chi tra thu
lao cho Hoi déng quan tri 1a 1,051,200,000
dong

V. Ké hoach, dinh huéng cia HDQT

- Dinh huéng Cong ty tdp trung phat
trién theo nganh nghé cbt 156i: 6 gd
va bao bi, dong thoi giai quyét triét dé
cac van dé con lai lién quan dén bat
dong san.

- M& rong quan hé ddi ngoai nham tim
kiém céc giai phap, cic chuong trinh
tai tro, cac mod hinh tién tién ... nham
nang cao hiéu qua dinh hudng va chi
dao va hd tro ciia Hoi dong quan tri
d6i v6i hoat dong Cong ty.

- Tang cuong viéc quan ly, theo doi
hoat dong Céng ty thong qua ché do
cung cap thong tin cta ban diéu hanh
dé c6 hd tro kip thoi.

- Tang cuong hiéu qua hoat dong cua
cac thanh vién doc 1ap cia Hoi dong
quan tri nham déng goép cho sy phat
trién Cong ty.

IV. Compensation of BOD

Based on Plan for compensation of BOD in
2021, Company paid compensation for BOD
member with amount VND 1.051.200.000

V. Plan, orientation of BOD

- To manage Company towards focusing
on developing main business: furniture &
carton, and focus on solving all issues
related to real estate at the same time.

- To expand the external relations to
search for solutions, the funding
program, the advanced models...to
improve the efficiency in orientation,
guidance, and support of the BOD to the
company’s operation.

- To enhance managing, monitoring the
Company’s activities via information
provided by BOM in orders to bring out
timely supports.

- To enhance the operating efficiency of
independent  members aiming to
contribute to the development of the
Company.
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- So4t xét Qui ché quan tri ndi bo Cong - To review the Internal Corporate
ty va ning cao hiéu qua thuc hién Governance Regulation and improve the
quén tri cong ty theo quy dinh phép performance of corporate governance

according to current laws and

luét hién hanh. regulation.

TP.Hé Chi Minh, ngay 10 thang 3 ndam 2022
TM. HQOI PONG QUAN TRI/ON BEHALF OF BOD
CHU TICH/ CHAIRMAN

(Pi ky)

LEE EUN HONG
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BAO CAO CUA UY BAN KIEM TOAN NOI
BQ CHO NAM TAI CHINH 2021

Kinh thua quy c6 dong

- Cin ctr quy dinh phap luat hién hanh, diéu 1¢
t0 chirc va hoat dong cua Cong ty CP Hop
Tac kinh t€ va XNK Savimex.

- Can cu vao bao cdo tai chinh ndm 2021 do
cong ty lap va bao cao kiém toan doc lap cia
cong ty TNHH Dich vu tu van tai chinh ké
toan va Kiém toan phia Nam (AASCS) thuc
hién.

- Uy ban kiém toan ndi bd kinh trinh Dai hoi cd
dong bao cao hoat dong ki€m soat nam 2021
nhu sau:

I. HOAT PONG CUA BAN KIEM TOAN
NOI BO

- Giadm sat thuc hién cac Nghi quyét cua
DPHDCD; tinh hinh hoat ddng cta Hoi
déng quan tri, Ban diéu hanh, cdc can bd
quan 1y trong viéc thyc hié€n cac nhiém vu
duoc giao.

- Tham dy céac cudc hop cia Hoi dong quan
tri.

- ThAm tra c4c bdo cdo tai chinh nhim danh
gia tinh trung thuc hop 1y cia cac sb lidu
tai chinh, phit hop véi chuan muc, ché do
ké toan tai chinh hién hanh.

Il. KET QUA CUA HOAT PONG KIEM

TRA VA GIAM SAT CUA BKTNB:

1. Giam sat hoat dong quin ly va diéu hanh
ciaHPQT, Ban Giam Poc

- Hoi ddng quan tri, Ban diéu hanh Cong ty
da trién khai day du cac van dé néu trong
nghi quyét DPHPCP niam 2021, nhitng muc
tiéu va giai phap néu trong nghi quyét déu
duoc xem xét, ban luan va trién khai d(‘Sng
bd vao hoat dong san xuét kinh doanh cia
Cong ty

- Hoi dong quan tri, Ban diéu hanh thudng
xuyén dé ra cac giai phap han ché rui ro
trong hoat dong san xuét kinh doanh, chu
dong thuc hién chién luoc kinh doanh hop
ly trong timg giai doan.

REPORT OF THE INTERNAL AUDIT
COMMITTEE FOR FISCAL YEAR 2021

Dear shareholders

- Pursuant to the current legal regulations, the
charter of organization and operation of Savimex
Corporation.

- Based on the financial statements of the year
2021 prepared by the Company and the
independent audit report of the Southern Auditing
and Accounting Financial Consulting Services
Company Limited (AASCS).

- The Internal Audit Committee submits to the
General Meeting of Shareholders the internal
audit report in 2021 as follows:

I. OPERATION OF THE INTERNAL
AUDITING COMMITTEE

- Supervise the implementation of the resolutions
of the General Meeting of Shareholders, the
operation of the Board of Directors, Executive
Board, and managers in the implementation of
assigned tasks.

- Attend all meetings of the Board of Directors.

- Review financial statements to evaluate the true
and fair of financial data, in accordance with
current Accounting standards and financial
accounting regime.

Il. RESULTS OF REVIEWING AND
AUDITING ACTIVITIES OF THE INTERNAL
AUDITING COMMITTEE:

1. Supervising the management and operating
activities of the Board of Directors, Board of
Directors

- The Board of Directors, the Executive Board of
the Company have fully implemented the issues in
the resolution of the General Meeting of
Shareholders in 2021, the objectives and action
plans stated in the resolution are considered,
discussed and implemented synchronously, which
in turn improves the operating of the Company.

- The Board of Directors and the Executive Board
regularly propose solutions to limit risks in
production and business activities, proactively
implement suitable business strategies in each
period.
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2. Giam sat tinh hinh hoat dfng kinh doanh
cia Cong ty

2. Monitoring the business operations of the
Company

K&t qua thuc hi¢n cac chi tiéu SXKD chi yeu 1he regults of implementing the targets in 2021

trong ndm 2021 nhu sau:

are as follows:

Chi ticu T"‘-‘F’fe'r‘;g‘r‘n(gn‘ggng) K& hoach (5 déng) Ty 16 HT
Items (Billion dong) Target (Billion dong) Achieved
Doanh thu thuan 1.009 980 103%
Net Sales
Loi nhuin truéc thué o
Profit before tax 56 48 116%

- Trong nim 2021, BKTNB nhan thiy tit ca
cac hoat dong cua Céng ty déu tudn thu
ding Luat doanh nghi€p, Luat chung
khoan, Diéu 1& Cong ty va cac quy dinh
khéc cta phap luat

- Két qua san xuat kinh doanh va sb liéu ké
toan d3 dugce kiém tra chat ché, dam bao
tinh chinh xac va hop phap trong viéc ghi
chép s6 liéu.

- Cong ty da hoan toan tuan thu cac quy
dinh cia phap luat hién hanh vé cong bd
thong tin trén thi truong chung khoan.

3. Théim dinh bdo cio tai chinh 2021
>Tham dinh cong tac 1ap va kiém toan bao
céo tai chinh
- Bao cao tai chinh nam 2021 cia Cong ty
duoc lap theo cac chuan muc va ché do ké
toan Viét nam hién hanh.

- Béo cdo tai chinh ndm 2021 dugc kiém
toan boi cong ty TNHH Dich vu tu van tai
chinh ké toan va Kiém toan phia Nam
(AASCS) 1a don vi dd duoc UBCK Nha
nudc chap thuan kiém toan cac Cong ty
Dai ching.

- Y kién cua kiém toan vién vé béo cdo tai
chinh 2021 cua Cong ty: bao cdo da phan
anh trung thyc va hop 1y trén cac khia canh
trong yéu.

- Qua bao céo tai chinh ctia Cong ty tai ngay
31.12.2021 duoc trinh bay cho thdy do anh
huéng béi tinh hinh dich Covid, mot sé chi
tiéu tai chinh c6 su diéu chinh nhe trong do

- In 2021, IAC realizes that all activities of the
Company are in compliance with the Law on
Enterprises, Law on Securities, the Charter of the
Company and other regulations.

- Production and business results and accounting
data have been thoroughly reviewed to ensure the
accuracy and legality of data recording.

- The company has completely complied with the
provisions of the current law on information
disclosure on the stock market.

3. Appraisal of financial statements 2021

» Appraising the preparation and auditing of
financial statements

- The Company's financial statements for the year
2021 are prepared in accordance with the current
Vietnamese accounting standards and regimes

- The 2021 financial statements audited by the
Southern Auditing and Accounting Financial
Consulting Services Company Limited (AASCS),
which has been approved by the State Securities
Commission to audit public companies.

- Auditor's opinion on the company's 2021
financial statements: the report has reflected the
true and fair on all material aspects.

- Financial situation of the Company as at
31.12.2021 showing that due to the impact of the
Covid-19 epidemic, some financial indicators
have been slightly adjusted, in which the profit
ratio this year slightly decreased compared to the

2
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ty 1€ ty sudt loi nhuin nim nay giam nhe
so v6i nam trudc, tuy nhién co ciu ngudn
von va kha nang thanh toan duogc cai thién
dam bao kha nang thanh toan kip thoi va
an toan cao hon nam 2020 cho thiy Céng
ty c¢6 hé thong quan trj tot va hiéu qua.

>Kién nghi

- Tiép tuc nang cao hiéu qua quan 1y no phai
thu: ra soat, danh gia va c6 bién phdp thu
hoi cac khoan ng kho doi, khong dé phat
sinh thém ng x4u.

- Pé dbi pho véi tinh hinh gid ca co xu
hudng gia ting, Cong ty nén cé chién luoc
phong ngtra tdng gid nguyén li€u chinh
nham cai thién su gia ting gia thanh san
Xuét.

- Bén canh céc thi truong xuét khau chinh,
cac hoat dong quang ba nham gia ting thi
phﬁn tai thi truong ndi dia cling can duogc
chu trong.

4. Panh gia sy phoi hop hoat dong giira Ban
ki€ém soat véi Hi dong quan tri, Ban Giam
Poc Cong ty:

- Trong nam 2021, BKTNB dugc HPQT va
BGD tao diéu kién thuan loi trong viéc
cung cip diy du cac thong tin vé hoat dong
SXKD va tinh hinh tai chinh ctia Cong ty

- BKTNB dugc tham du tit ca cac cudc hop
cia HDQT, tham gia y kién theo chuc
nang va nhiém vu cuia BKTNB

PINH HUONG HOAT PONG CUA BAN

KIEM TOAN NOI BQ 2022

- Tang cudng lam viée tryc tiép véi Cong ty
nhim nim bt kip thoi tinh hinh hoat dong
kinh doanh, cong tac quan 1y diéu hanh,
cong tac quan 1y rui ro dé kip thoi hd trg.

- Tham dinh bio céo tai chinh va tinh hinh
thue hién ké hoach SXKD nam 2021 theo
Nghi quyét cta Pai hoi dong c6 dong.

- Phdi hop véi cac phong ban chirc ning
kiém tra giam sat vi€c thyc hién cac van
ban, quy dinh cia Nha nuéc, quy ché to
chirc hoat dong va quy ché quan 1y tai
chinh ctia Cong ty theo ché d6 hién hanh.

- Tiép tuc phdi hop hoat dong chit ché hon

previous year, however, the capital structure and
solvency improved, which indicates that the
Company has a good and effective management
system.

Recommendation

- Propose the company keep improving AR
management:  Review and take measures to
recover overdue debts, no worse debts arising.

- In order to cope with price uptrend, the
Company should have a strategy to prevent
increasing price of raw material to stable
manufacturing cost.

- Besides the export markets, promotional
activities to increase market share in the domestic
should also be focused.

4. Evaluate the collaboration between the
Supervisory Board and the Board of Directors,
the Board of Directors of the Company:

- In 2021, IAC is facilitated by the Board of
Directors and Board of Directors in providing full
information on production and business activities
and the financial situation of the Company.

- IAC is invited to attend all meetings of the Board
of Directors and give opinions according to the
functions and missions of the 1AC.

I11. OPERATION DIRECTION OF THE
INTERNAL AUDITING COMMITTEE 2022

- Strengthen working directly with the Company
to timely grasp the situation of business
operations, management and administration, risk
management to timely support.

- Appraisal of financial statements and the
implementation of business plans in 2021
according to the Resolution of the General
Meeting of Shareholders.

- Coordinate with functional departments to
inspect and supervise the implementation of State

documents, regulations, regulations on
organization, and operation and financial
management regulations of the Company

according to current regulations.
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nita véi Hoi dong quan tri, Ban Giam Ddc
Cong ty dé hoat dong hiéu qua tét hon nita

Trén day 1a bao cao cia Uy ban kiém toan ndi bd
trinh Pai hoi ¢6 dong. Uy ban kiém toan ndi bd
cling xin chan thanh cam on HPQT, Ban giam
dbc, cac don vi trong cong ty da tao diéu kién cho
Uy ban kiém toan ndi bd hoan thanh nhiém vy

trong thoi gian qua.

Kinh chuc dai hoi thanh cong tbt dep.

TP.Hé Chi Minh, ngay 10 thang 3 nam 2022
TM. UY BAN KIEM TOAN NOI BQ
TRUONG BAN

(da ky)

NGUYEN THI THU YEN

- Continue to collaborate more closely with the
Board of Directors, Board of Directors of the
Company to work more effectively.

The above is the report of the Internal Audit
Committee submitted to the General Meeting of
Shareholders. The Internal Audit Committee truly
appreciates the Board of Directors, the Board of
Directors, and all units in the company for
creating conditions for the Internal Audit
Committee to complete its tasks in recent years.

We wish the Annual General Meeting a great
success.

Ho Chi Minh City, March 10", 2022
On behalf of IAC
Chief of IAC

(Signed)
NGUYEN THI THU YEN
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TO TRINH
Phan phéi loi nhuén: Chia c¢6 tic va trich

lap cac quy nam 2021,

K& hoach phén phéi lgi nhuédn: Chia c6 tirc va

trich 1ap cac quy nam 2022

Bao cdo thanh toan thu lao HPQT, thu nhap

ctia Ban Giam déc 2021 va

ké hoach chi tra thu lao cia HPQT nim 2022

Kinh thua Pai hoi,

- Cian cir Nghi quyét Pai Hoi Pong C6 Dong

thuong nién nam 2021;

- Can ctr Bao céo két qua hoat dong san xuat

kinh doanh nam 2021 va phuong huéng nhiém vu

SXKD nam 2022 da dugc trinh bay tai Pai hoi;

- Cin cr Bdo cdo kiém toan Bao cdo tai
chinh nim 2021 duoc kiém toan bai Cong Ty
TNHH Dich Vu tu Van Tai Chinh Ké Toan &

Kiém Toan Phia Nam (AASCS),

Hoi dong Quan tri (HPQT) trinh Pai hoi dong cd

dong théng qua cac ndi dung vé phan phdi loi

nhuén cu thé nhu sau:

| — Phan phdi lgi nhuan: Chia c6 tirc va
trich 14p cac quy nam 2021 (Bvt: dong)

Loi nhuan sau thué 2021: 43,073,297,919 dong
Va loi nhuan sau thué chua phan phdi dén
ngay 31/12/2021: 93,436,257,557 dong.

Vi vay, Cong ty s& chi tra ¢ tirc va trich 1ap

cac quy nhu sau:

+ Chia c6 tuc trén ménh gia: 5% tién mat va 15%

bang c6 phiéu (hinh thirc 1a phéat hanh c6 phiéu dé

tang von cO phan tir ngudn von chu sé hiru).

PROPOSAL

Profit distribution: Dividend, fund extraction
2021

Profit distribution, Dividend, fund extraction
2022 Plan

Report of BOD compensation payment in
2021, wage of BOM and Plan for
compensation of BOD in 2022

Dear shareholders,

- Pursuant to the Resolution of 2021

Annual General Shareholders’ Meeting;

- Pursuant to 2021 performance and 2022

plan;

- Pursuant to Audit Report of financial
statements which is audited by Southern
Auditing and Financial

Consultancy Service., Ltd (AASCS),

Accounting

BOD submit to GSM regarding to profit

distribution as detailed:

I — Profit distribution:
extraction 2021 (Unit: VND)
Profit after tax in 2021 : VND 43,073,297,919
And 2021 Undistributed Earning until Dec
31%, 2021: VND 93,436,257,557

So Savimex will pay dividend and fund

Dividend, fund

extraction in 2021:

+ Dividend par value: 5% by Cash and 15%
by Shares (by issuing shares to increasing

capital from Equity)
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+ Quy khen thuong: 10%
+ Quy phuc loi: 10%
+ Quy dau tu phat trién: 10%

+ Quy dy trit bd sung von diéu 18: 5%

I — Ké hoach phan phéi lgi nhuin: Chia c6 tirc
va trich 1ap cac quy niam 2022 (Pvt: dong)

Loi nhuan chwa phan phdi 2021 :

93,436,257,557 dong

Loi nhuan ké hoach truéc thué 2022 :
56,000,000,000 déng

Loi nhudn chwa phan phéi 2022 du kién:
149,436,257,557 dong

Vi vy HPQT trinh ké hoach chi tra c6 tirc va

trich 1ap cac quy trong ndm 2022 nhu sau:

+ Chia ¢ tirc trén ménh gia: 5% tién mat va 25%
bang ¢ phiéu (hinh thirc 1a phat hanh c¢6 phiéu dé
tang von cb phan tir ngudn von chu so hiru)

+ Quy khen thudng: 15%

+ Quy phuc loi: 15%

+ Quy dau tu phat trién: 10%

+ Quy du trir bd sung von diéu 18: 5%

111 — Bao cao thanh toan thu lao HPQT 2021,
thu nhép ciia Ban Tong giam déc 2021 va ké
hoach chi tra thu lao cia HPQT nam 2022:

Cin cir vao ké hoach chi tra thu lao cia HDQT
nam 2021, Cong ty di chi tra thu lao cho Hoi dong
quan tri la 1,051,200,000 déng va thu nhap cua
Ban Tong giam ddc 1a 11,572,045,485 dong (dinh

2

+ Bonus fund: 10%

+ Welfare fund: 10%
+ Investment and development fund : 10%

+ Additional reserve fund for charter capital:

5%.

Il — Profit distribution, Dividend, fund
extraction 2022 Plan (Unit: VND)

2021 Undistributed Earning:

VND 93,436,257,557

Profit before tax in 2022 (estimated):

VND 56,000,000,000

2022 Undistributed Earning (estimated):
VND 149,436,257,557

So, BOD would like to submit GSM proposal
on 2022 Plan paying dividend and fund
extraction as follows:

+ Dividend par value: 5% by Cash and 25%
by Shares (by issuing shares to increasing
capital from Equity).

+ Bonus fund: 15%

+ Welfare fund: 15%

+ Investment and development fund : 10%

+ Additional reserve fund for charter capital.

5%.

111 — Report of BOD’s compensation payment

in 2021, Wage of BOM in 2021 and Plan for

compensation of BOD in 2022

e Based on Plan for compensation of BOD in
2021, Company paid compensation for
BOD with VND
1.051.200.000 and wage of Board of

member amount
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kém bang ké chi tiét).

Management

with
11.572.045.485 (detail as the attached file).

amount

Chi tiét thu lao cia cAc thanh vién Hoi dong quan tri nim 2021 (trwéc thué) / Detail

compensation of BOD ‘s member in 2021 (before tax)

Nam / Year 2021
DR Thu lao Luwon Thwén
SNTOT gj’l N ;ﬁ]’; (VND/niim) (VND/nﬁgm) (VND/nﬁign)
Compensation Salary Bonus
(VNDlyear) (VNDlyear) (VNDlyear)
1 LEE EUN HONG 139,200,000
2 LIM HONG JIN 139,200,000 | 5,953,826,262 | 651,068,808
3 JUNG SUNG KWAN 104,400,000
4 KIM SOUNG GYU 34,800,000
5 | MAI THI HUYEN THANH | 139,200,000 518,169,565 105,794,928
6 TRAN NHU TUNG 139,200,000
7 HUYNH THI THU SA 139,200,000
8 | NGUYEN THI THU YEN | 120,000,000
9 NGO THI YEN TRANG 96,000,000

Thu nhép ciia Ban Tong Giam Péc nam 2021 (trwée thué) / Wage of Board of management in

2021 (before tax)

Nam / Year 2021
s ¢a Thu lao Luwong Thuéng

STT H t

\o Full Narme (VND/nim) | (VND/nim) | (VND/nim)
' Compensation Salary Bonus

(VNDlyear) (VND/year) (VND/year)
1 LIM HONG JIN 139,200,000 5,953,826,262 | 651,068,808
2 SONG JUN HONG 3,700,222,460 642,963,462
3 MAI THI HUYEN THANH | 139,200,000 518,169,565 105,794,928

e Mirc dé nghi nam 2022:

Hoi dong quan tri:

> Ddi vé6i thanh vién HDQT:

+ Loi nhuan dat tir 50% ké hoach tré 1én.

Thu lao = 2.000.000 x 60 ngay x sb lugng thanh

vién HDQT x % loi nhuan.

+ Loi nhuan dat dudi 50% ké hoach.

Thi lao = 2.000.000 x 60 ngay x s6 luong thanh

3

The proposal in 2022:

- BOD

With BOD member:

+ In case the company performance obtain
from 50% and over of profit plan.
2.000.000 x 60 days x
number of BOD x % net profit

Compensation =

+ In case the company performance obtain

under 50% of profit plan
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vien HPQT x 50%

+ Loi nhuan 1a khong hoic 16.

Thulao=0

Trong do:

S6 ngay cong can thiét dé thuc hién nhiém vu

thanh vién HPQT: 5 ngay/thang x 12 thang

cong/nam,;

Mirc thii lao cho 1 ngay cong : 2.000.000 dong

> Déi v6i thanh vien HPQT doc 1ap:

Compensation
number of BOD x 50 %

+ In case the company does not have profit

or loss.

Compensation = 0

In which:

=60
x 12 month= 60 workdays/year
Compensation  for
2.000.000.

» With BOD Independent member:

a workday:

+ Thanh vién HPQT do¢c 1ap kiém Trudng ban

Kiém toan ndi bd: murc thu lao trudc

10.000.000 ddng/thang.

+ BOD Independent member cum Head of

thué

Internal Audit Committee: compensation

before tax VND 10.000.000 /month

+ Thanh vién HPQT ddc 1ap kiém Pho truong ban

Kiém toan ndi bd: murc thu lao trudc

8.000.000 dong/thang.

Kinh trinh Dai hi thong qua.

TM. H

+ BOD Independent member cum Vice

thué

Head of Internal Audit

compensation before tax VND 8.000.000

/month.
Kindly submit to GSM for approval.

Tp.H6 Chi Minh, ngay 10 thang 3 nam 2022

OI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

(da ky)

LEE EUN HONG

2.000.000 x 60 days x

The number of necessary workday to

execute BOD'’s function: 5 workdays/month

Committee:
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TO TRINH
Lwa chon don vi kiém toan
bao cao tai chinh nam 2022

Hoi dong quén tri Cong ty CP Hop tac kinh té va
Xuit nhap khau Savimex trinh Pai hoi c6 dong 02
don vi kiém toan duoc dé ctr dudi day dé kiém
toan bao cao tai chinh Coéng ty nam 2022:

1. Cong Ty TNHH Dich Vu Tu Van Tai Chinh

Ké& Toan & Kiém Toan Phia Nam (Aascs)

2. Cong ty TNHH Deloitte Viét Nam
Nhan xét:
Cac don vi kiém toan trén 13 mot trong sb it cac
cong ty kiém toan doc lap du diéu kién dugc Uy
ban Chung khoan Nha nudc (UBCKNN) chip
thudn cho kiém toan cac cong ty niém yét.

Pé xuit:

Hoi déng quan tri nhan thdy 02 don vi kiém toan
trén day déu co du ho so phap 1y, ning luc chuyén
mon theo phap ludt quy dinh vi vay kinh trinh Dai
hoi co dong xem xét quyét dinh dong ¥ tiy quyén
HDQT duoc chon 1 trong 2 don vi kiém toan trén
dé kiém toan béo céo tai chinh nam 2022.

Kinh trinh DPai hoi dong c6 dong xem xét va
thong qua.

PROPOSAL
Selection Of Independent Auditors For
Financial Statement In 2022

BOD of Savimex Corporation would like to
propose two following auditing companies for
auditing the Financial Statements of Company in
the year 2022

1. AASCS Co., Ltd
2. Deloitte Viet Nam
Comment:

The above auditing companies are one of a few
independent auditing companies satisfied these
conditions and approved by State Securities
Commission of Vietnam (SSC) about providing
auditing service to Listing companies.

Proposal:

BOD recognizes that all two auditing companies
have satisfied conditions, qualifications according
to laws and regulations. Therefore, BOD would
like GSM to consider and authorize BOD to select
one of two above auditing companies for auditing
the financial statements in the year 2022.

Kindly submit GSM consider and approve.

TP.Hé Chi Minh, ngay 10 thang 3 ndam 2022
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN
(D ky)

LEE EUN HONG
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TO TRINH
PHAT HANH CO PHIEU PE TANG VON
CO PHAN TU NGUON VON CHU SO
HU'U NAM 2021

PROPOSAL

ON ISSUING SHARE TO INCREASE
CAPITAL FROM OWNER’S EQUITY IN
2021
Kinh thua Dai hoi Dear shareholders,
Can ctr két qua hoat dong Cong ty theo Bao
Cdo tai chinh da kiém toan nam 2021 va To
trinh phén phoi loi nhuén. Kinh trinh BPHDCD
xem xét k€ hoach thyc hién phat hanh ¢6 phiéu
thudng dan dén tang von diéu 1¢ Cong ty nhu

Sau:

Based on FS report after auditing in 2021 and
Proposal on distribution of profit, Company
suggests to issue share to increasing capital
as following proposal:

1. Thuwéng c6 phiéu — phat hanh c6 phiéu 1. Issuing bonus share — issue share to
dé ting von c6 phan tir ngudn von chi sé increase capital from owner’s equity

hiru:

- Bonus ratio: 15% of par value
(shareholder who owns 100 shares will

be given 15 bonus shares).

- Ty lé thanh toan: 15% trén ménh gia (c6
déng so hiru 100 ¢6 phan s& dugc thuong 15
co phan).

S6 lwong c6 phiéu luu hanh hién tai:
15,624,197 c6 phan.

S6 luong ¢ phan dy kién ting thém do tra
c6 phiéu thuong: 2,343,629 c6 phan. S
luong c6 phan nay sé duoc dang ky luu ky
va niém yét bd sung theo qui dinh phép luat
hién hanh.

Phuong 4n xtr Iy ¢6 phiéu Ié: S6 cb phan
dugc chia s& lam tron dén hang don vi. S6
c6 phiéu Ié phan thap phan duoc huy.

Téng tri gia phat hanh tinh theo ménh gia:
23.436.290.000 dong.

Déi tugng phat hanh: co dong co tén trong
danh séch c6 dong tai thoi diém chét danh
sach do HPQT quyét dinh.

Ngudn: tir ngudn thiang du ¢ phan (sé du
tai thoi diém 31/12/2021) la:
34.102.458.566 dong.

Vén diéu 18 sau khi phat hanh cd phiéu
thuong du kién ting lén: 183.635.960.000
ddng (twong dwong: 18.363.596 ¢ phan).

- Current  outstanding  of  share:

15,624,197 shares.

- Share number is estimated to issue
additionally equal to 2,343,629 shares.
These additional shares shall be
registered, deposited and listed
according to current laws.

- Dealing with number of odd share:
Bonus share is rounded to unit column.
Number of decimal shares will be
cancelled.

- Total value of bonus share:
23,436,290,000

- Subject to be given bonus: shareholders
which shall be named in the list of
shareholder at the time of closing date
decided by BOD.

- Funding: from capital surplus (balance
as at  31/12/2021) is VND
34,102,458,566.

VND

- Charter capital is estimated after issuing
bonus share to be VND 183,635,960,000
(equal to 18.363.596 shares).
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2. Ting von diéu ¢ Cong ty:

- Von diéu I& hién hanh: 160.199.670.000
ddng

- Ngudén vén ting thém: 23.436.290.000
ddng

- Hinh thuc: thanh todn 15% c6 phiéu thuéng
cho ¢6 déng hién hiru, twong duong sb
lugng 2,343,629 ¢ phan pho thong.

- Meénh gia: 10.000 ddng/cd phan

- Thoi diém tang von: dy kién thang 6/2022,
thoi diém cu thé can cu qui dinh phap luat
vé chizng khoan.

- Sira d6i Diéu 5 — Piéu I¢ Cong ty tuong ing
vé6i phan vén mai du kién: 183.635.960.000
ddng (twong duwong: 18.363.596 ¢6 phan)

3. Uy quyén cho Chu tich Hoi dong quan tri
thay mit HPQT duoc ky cac quyét dinh,
nghi quyét, trich bién ban hop Pai hoi cb
dong co lién quan dén thoi diém phat hanh
tang von, diéu chinh s luong cb phiéu ting
thém va von diéu 1& méi néu c6 cin ctr s0
liéu thuc té trén bao cao chét danh sach co
déng thuc hién quyén do Trung tdm luu ky
ching khoan Viét Nam phat hanh theo qui
dinh phép luat chimg khoan.

4. Giao Hoi dong quan tri tién hanh céc thu tuc

phat hanh, dang ky luu ky, niém yét bo sung va

tang von diéu 18 tai cac co quan nha nudc c6
thim quyén theo qui dinh cta phap luat. Kinh
trinh Pai hoi xem xét théng qua.

2. To increase charter capital of Company
- Current capital: VND 160,199,670,000

- Additional capital: VND 23,436,290,000

- Method: issuing 15% bonus share for
current shareholders, equal to number of
2,343,629 common shares.

- Par value: VND 10,000 per share

- Time of increase capital: estimated on June,
2022, specific time shall be determined
based on securities laws.

To amend Article 5 — Company Charter in
accordance with new charter capital VND
183,635,960,000 (equal to 18.363.596
shares).

3. To authorize Chairman represents BOD to
sign decisions, resolutions, extraction of
GSM'’s meeting minutes on particular time to
issue bonus shares to increase charter capital,
adjustment of specific number of additional
bonus shares and new charter capital based on
Shareholders List released by Vietnam
Securities Depository in accordance with
securities laws.

4. To assign BOD to execute formalities of
issuance, depository, additional listing and
registration of increasing charter capital at
competent authorities according to laws.
Kindly submit to GSM for approval

TP.Hb Chi Minh, ngay 10 thang 3 nim 2022/ Ho Chi Minh City, Mar 10", 2022
TM. HQI PONG QUAN TRI/ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

(daky)

LEE EUN HONG
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TO TRINH
SUA POI PIEU LE CONG TY

Can ctr cac qui dinh cua Luat ching khoadn, Luat doanh
nghiép va cac vin ban huéng dan thi hanh;

Cin cir Thong tu 116/2020/TT-BTC huéng dan vé quan tri
cong ty 4p dung dbi voi cdng ty dai ching tai Nghi dinh
155/2020/ND-CP huéng dan Luat Chang khoan do Bo Tai
chinh ban hanh;

Cian ct két qua phat hanh 10% cé phiéu thuong theo Nghi
quyét DPHCD s6 03/2021/NQ-DHCD ngay 15/04/2021;

Cin cu Piéu 18 hién hanh cua Cong ty Co phan Hop tac Kinh
té va Xuat Nhap khau Savimex;

Can ct tinh hinh thyuc té caa Cong ty,

Kinh trinh Pai hgi c6 dong théng qua viéc sira doi didu lg
Cong ty nhu sau:

PROPOSAL
ON AMENDMENT OF COMPANY’S CHARTER

Pursuant to Law on Securities, Law on Enterprises and its
guidelines;

Pursuant to Circular No. 116/2020/TT-BTC guiding corporate
governance applicable to public companies in Decree 155/2020 /
ND-CP guiding the Law on Securities issued by the Ministry of
Finance;

Pursuant to result of issuance 10% bonus share according to
GSM’s Resolution No. 03/2021/NQ-DHCD dated 15/04/2021;

Pursuant to current Charter of Savimex Corporation;

Pursuant to reality of Company,

Kindly submit to GSM the amendment of Company’s Charter as
follows:

PIEU HIEN HANH SUA POI LY DO
KHOAN Current Amendment Reason
Article
B6 sung nganh nghé: Can ct tinh hinh
1) M4 nganh 5630: Dich vu phuc vu db udng hoat dong Cong ty
In accordance with
3.1 Chua c6/ None Chi tiét: quan ca phé, giai khat. the reality of
A , . , , : Company
2) Ma nganh 4773: Ban lé hang hda khac mai trong
cac ctra hang chuyén doanh

1
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To add business line:
1) Code No. 5630: Beverage service
Detail: coffee restaurants.

2) Code No0.4773: Retail sale of other goods in
specialized stores

5.1

Vén diéu 1¢ ciia Cong ty 1a
145.998.550.000 VNP (Bang chit : Mot
tram bén muoi 1m ty chin trim chin muoi
tam triéu nam trim nim muoi ngan dong)
The Companys Charter Capital is VND
145,998,550,000.(In words: One hundred
and forty five billions nine hundred ninety
eight millions five hundred fifty thousand
VND).

Vén diéu Ié cia Cong ty 1a 160.199.670.000 VNP
(Bang chiz: Mot tram sau muwoi ty mot tram chin

muoi chin triéu sau tram bay muwoi ngan dong)

The Companys Charter Capital is VND
160.199.670.000 (In words: One hundred and sixty
billions one hundred and ninety nine millions six
hundred seventy thousand VND).

Tong s6 Von diéu 1é cua Cong ty duoc chia
thanh 14.599.855 ¢4 phan véi ménh gia 1a
10.000 VND/1 ¢ phan.

Total charter capital of the company is
divided into 14.599.855 shares with a par
value of 10.000 VND per share.

Tong s6 Von diéu 1é caa Cong ty duoc chia thanh
16.019.967 ¢6 phan véi ménh gia 1a 10.000 VND/1
co phan.

Total charter capital of the company is divided into
16.019.967 shares with a par value of 10.000 VND
per share.

Tang vén diéu 1é do
phat hanh 10% cb
phiéu thuong theo
Nghi quyét DHCD
) 03/2021/NQ-
PHCD
ngay15/4/2021.

Due to issuance of
10% bonus share
according to GSM'’s
Resolution No.
03/2021/NQ-DHCD
dated 15/4/2021
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20.1

Tru truong hop quy dinh tai Khodn 2 cua
biéu nay, tht ca quyét dinh cua Pai hoi
ddng cb dong s& dugc thong qua khi duoc
sd ¢6 dong s hiru trén 50% (Nam muoi
phan trim) tong s6 phiéu bau cua cac cod
déng co quyén biu quyét c6 mat truc tiép
hodc thong qua dai dién dugc uy quyén cO

mat tai Pai hoi déng cd dong.

Except for the case specified in Clause 2 of
this Article, all decisions of the General
Meeting of Shareholders will be adopted
when the number of shareholders owning
more than 50% (Fifty percent) of the total
votes of the shareholders having the right
to vote in person or through an authorized
at the General

representative  present

Meeting of Shareholders.

Trir truong hop quy dinh tai Khoan 2 ctia Diéu nay,
tat ca quyét dinh ctia Pai hoi dong cb dong s& duoc
thong qua khi dwoc tan thanh boi s6 co dong s
hiru trén 50% (Nam muoi phan trim) tong sd phiéu

bau cia cic co dong ed—quyenbitu—equyet-eco-mat

A -

mit—tai-Dai hoi-doneed-déne—tham du va bicu
quyét tai cudc hop theo cac hinh thtrc quy dinh tai
Khoan 12.2 Diéu 12 cta Diéu 1é nay.

Except for the case specified in Clause 2 of this
Article, all decisions of the General Meeting of
Shareholders will be approved if it is voted by the
number of shareholders holding more than 50%
(Fifty percent) of the total votes of the
Shareholders who attend and vote at the meeting in

the forms specified in Clause 12.2, Article 12 of

this Charter.

Theo luat sb
03/2022/QH15 cua
Qudc hoi ngay
11/01/2022, Khoan 5
Diéu 7.

Persuant to the Law
No. 03/2022/QH15
dated Jan 11 2022,
Clause 5 Article 7.
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20.2

Cac quyét dinh cua Dai hoi déng cd dong
lién quan dén viéc (i) stra d6i va bod sung
biéu 1é; (i1) loai ) phiéu va sd luong cd
phiéu dugc chao ban; (iii) viéc to chirc lai
hay giai thé doanh nghiép; (iv) quyét dinh
dau tu, giao dich mua, ban tai san Cong ty
hodc céc chi nhénh thyc hién cé gia tri tu
35% trd 1én tong gid tri tai san ctia Cong ty
tinh theo Bdo cdo tai chinh ky gan nhat
dugc kiém toan; (v) thay d6i nganh nghé,
linh vuc kinh doanh; (vi) thay d6i mé hinh
quan tri Cong ty; (vii) phat hanh trai phiéu
chuyén d6i duoc thong qua khi c¢6 tir 65%
(sau muoi lam phan trim) trd 1én tong sb
phiéu bau cac cd dong co quyén biéu quyét
cO0 mat truc tiép hoac thong qua dai dién
duoc uy quyén c6 mat tai cudc hop Pai hoi

ddng c6 dong hodc gui phiéu biéu quyét

Céc quyét dinh cua Dai hoi dong c¢b dong lién quan
dén viéc (i) stra d6i va bd sung Diéu 1¢; (ii) loai cb
phiéu va s6 luong c¢6 phiéu duoc chao ban; (iii)
viéc to chirc lai hay giai thé doanh nghiép; (iv)
quyét dinh dau tu, giao dich mua, ban tai san Cong
ty hoac cac chi nhanh thyc hién cé gia tri tir 35%
tro 1én tong gia tri tai san cia Cong ty tinh theo
Biao c4o tai chinh ky gan nhét dugc kiém toan; (v)
thay d6i nganh nghé, linh vuc kinh doanh; (vi) thay
d6i mo hinh quan tri Cong ty; (vii) phat hanh trai
phiéu chuyén d6i duoc thong qua khi c6 tir 65%
(sdu muoi 1am phan tram) trd 1én tong sd phiéu bau

cic cO dong ed-gquyen-bitu-quyetecd-mit-tryetiep

~ A A -

tham du va biéu quyét tai cudc hop theo cac hinh
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thong qua cac hinh thic quy dinh tai diém
¢, d Piéu 12.2 truéc thoi diém tién hanh
cudc hop.

Decisions of the General Meeting of
Shareholders regarding (i) amendments
and supplements to the Charter; (ii) types
of shares and number of shares to be
offered for sale; (iii) the reorganization or
dissolution of the enterprise; (iv)
investment decisions, purchases and sales
of assets of the Company or branches with
a value of 35% or more of the total value of
the Company's assets calculated according
to the most recent audited financial
statements; (v) changing business lines and
fields; (vi) change governance model; (vii)
the issuance of convertible bonds is
approved when there are 65% (sixty-five
percent) or more of the total votes of
shareholders who present in person or
through an authorized representative at the

General Meeting of Shareholders or send

thirc quy dinh tai Khoan 12.2 Diéu 12 cua biéu 1¢
nay.

Decisions of the General Meeting of Shareholders
regarding (i) amendments and supplements to the
Charter; (ii) types of shares and number of shares
to be offered for sale; (iii) the reorganization or
dissolution of the enterprise; (iv) investment
decisions, purchases and sales of assets of the
Company or branches with a value of 35% or more
of the total value of the Company's assets
calculated according to the most recent audited
financial statements; (v) changing business lines
and fields; (vi) change the governance model; (vii)
issue of convertible bonds is approved if it is voted
by 65% (sixty-five percent) or more of the total
votes of shareholders attending and voting at the

meeting in the forms specified in Clause 12.2

5
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votes through the forms specified at Points

c, d, Article 12.2 before the meeting.

Article 12 of this Charter.

27.14

Chu tich Hoi ddng quan tri ¢6 trach nhiém
chuyén bién ban hop Hoi dong quan trj cho
cic thanh vién va bién ban d6 1a bang
ching xéc thuc vé cong viéc da duoc tién
hanh trong cic cudc hop do6 trr khi c6 y
kién phan d6i vé ndi dung bién ban trong
thoi han mudi (10) ngay ké tir khi chuyén
di. Bién ban hop Hoi dong quan tri dugc
lap bang tiéng Viét va phai co chit ky cia
Chu tich Hoi ddng quan tri va Thu ky Cong
ty.

Chu tich Hoi dong quan tri ¢6 trach nhiém chuyén
bién ban hop Hoi dong quan tri cho cac thanh vién
va bién ban d6 1a bang ching xac thuc vé cong viéc
da duoc tién hanh trong cac cudc hop dé trir khi co
¥ kién phan d6i vé ndi dung bién ban trong thoi han
mudi (10) ngay ké tir khi chuyén di. Bién ban hop
Hoi dong quan tri dugc lap bang tiéng Viét va tiéng
Anh va phai c6 chit ky ciia Chu tich Hoi dong quan
tri va Thu ky Cong ty.

Trudng hop chu toa, thu ky tir chdi ky bién ban hop
nhung néu duogc tit ca thanh vién khac cia Hoi
dong quan tri tham dy va dong y thong qua bién
ban hop ky va co day du cac noi dung theo quy
dinh cia Luat Doanh nghi¢p thi bién ban nay co
hiéu lyc. Bién ban hop ghi 1 viéc chu toa, thu ky
tir chéi ky bién ban hop. Ngudi ky bién ban hop
chiu trach nhiém lién d6i vé tinh chinh xéac va trung

thyc ctia ndi dung bién ban hop Hoi dong quan tri.

Theo luat sb
03/2022/QH15 cua
Qudc hoi ngay
11/01/2022, Khoan 6
Diéu 7.

Persuant to the Law
No. 03/2022/QH15
dated Jan 11 2022,
Clause 6 Article 7.
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the Company Secretary.

The Chairman of the Board of Directors is
responsible for delivering the minutes of
meetings of the Board of Directors to the
members and such minutes are authentic
evidence of the work carried out in those
meetings, unless there are objections on the
content of the minutes within ten (10) days
from the date of delivering. Minutes of
meetings of the Board of Directors are
made in Vietnamese and must be signed by

the Chairman of the Board of Directors and

Chu toa, nguoi ghi bién ban chiu trach nhiém ca
nhan vé thiét hai xay ra ddi v6i doanh nghiép do tir
chbi ky bién ban hop theo quy dinh cua Luat
Doanh nghiép, Diéu 18 cong ty va phap luat c6 lién
quan.

The Chairman of the Board of Directors is
responsible for delivering the minutes of meetings
of the Board of Directors to the members and such
minutes are authentic evidence of the work carried
out in those meetings, unless there are objections
on the content of the minutes within ten (10) days
from the date of delivering. Minutes of meetings of
the Board of Directors are made in Vietnamese and
English and must be signed by the Chairman of the
Board of Directors and the Company Secretary.

In case the chairperson or secretary refuses to sign
the minutes of the meeting, but if all other members

of the Board of Directors attend and agree to

7
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approve the meeting minutes, sign them and the
minutes contains all the contents as prescribed by
the Law on Enterprises. then this Minute is
effective. The minutes of the meeting clearly state
the refusal of the chairperson and secretary to sign
the minutes of the meeting. The person who signs
the minutes of the meeting is jointly responsible for
the accuracy and truthfulness of the content of the
minutes of the meeting of the Board of Directors.
The chairperson, the person taking the minutes is
personally responsible for damage caused to the
enterprise due to the refusal to sign the minutes of
the meeting in accordance with Law on Enterprise,

the company's charter and relevant laws.
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Trén déy la ndi dung sira di Diéu Ié cua Cong ty. The above is amendment of Company’s Charter.
Kinh trinh DPai hoi xem xét théng qua. Kindly submit to GSM to consider and approve.
Tp.Hb Chi Minh, ngay 10 thang 3 nim 2022
Ho Chi Minh City, Mar 10", 2022
TM. HOI PONG QUAN TRI/ ON BEHALF OF BOD

CHU TICH/ CHAIRMAN

(da ky)

LEE EUN HONG
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CONG TY CP HQP TAC KINH TE VA XUAT NHAP KHAU SAVIMEX
TO TRINH PROPOSAL ON
SUA POI QUY CHE QUAN TRI NOI BO AMENDMENT OF CORPORATE GOVERNANCE
REGULATION

Cin cir Diéu 1é COng ty va qui dinh phap luat hién hanh;

Cin ctr tinh hinh thyc tién cia Cong ty.

Based on Company Charter and current laws;

Based on current circumstance of Company.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi ¢6 dong (PHCP) thong qua Board of Directors (BOD) kindly propose to General Shareholders
cac van dé lién quan dén viéc sira d6i Quy ché quan tri ndi bo Cong ty dd  Meeting (GSM) for approval of matters related to amend Corporate
ban hanh ngay 04 thang 04 nam 2018, sira doi 1an 2 ngay 15 thang 4 nam  Governance Regulation issued on April 4, 2018, amend the second time

2021 nhu sau: on April 15th, 2021 as follows:

Piéu Quy dinh hién hanh Sira doi Cin ci/ly do bo sung
khoan Current regulation Amendment Basis/reason
Article

231 Trir trudng hop quy dinh tai Khoan 2 Biéu nay, tat

Trir truong hop quy dinh tai Khoan 2 Biéu
nay, tat ca cac quyét dinh ciia Pai hoi dong
¢ dong s& duoc théng qua khi c6 hon 50%
(nam muoi phan trim) trd 18n tong s6 phiéu
bau cua cac c6 dong cd quyén biéu quyét
cO mit truc tiép hoic thong qua dai dién
dugc uy quyén co mit tai cudc hop Pai hoi

ddng c6 déng hodc gui phiéu biéu quyét

ca cac quyét dinh cia Dai hoi dong cd dong s&
duoc thong qua khi c6 hon 50% (ndm muoi phan

tram) tré 1én tong sb phiéu bau cua cac co dong €é

1 2 r
A A A Z - A - ~
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thong qua cac hinh thie quy dinh tai Diéu
Ié Cong ty truge thoi diém tién hanh cudc

hop.

Except for the case specified in Clause 2 of
this Article, all decisions of the General
Meeting of Shareholders will be ratified if
it is voted by more than 50% (fifty percent)
of the total votes of the shareholders
having voting rights to present in person or
through an authorized representative at the
General Meeting of Shareholders or send
votes through the forms specified in the

Company's Charter before the meeting.

trde-thoi-diem-tién-hanheudehop. tham du va
biéu quyét tai cudc hop theo céc hinh thuc quy

dinh tai Diéu 1¢ Céng ty.

Except for the case specified in Clause 2 of this
Article, all decisions of the General Meeting of
Shareholders will be ratified if it is voted by more
than 50% (fifty percent) of the total votes of the
shareholders attending and voting at the meeting

in the forms specified in the Company's Charter.

23.2

Céc quyét dinh ciia Pai hoi dong co dong

Céc quyét dinh ciia Pai hoi dong c6 dong lién

Theo luét s6 03/2022/QH15 cua
Quéc hoi ngay 11/01/2022, Khoan
5Piéu 7.

Persuant to the Law No.

03/2022/QH15 dated Jan 11 2022,
Clause 5 Article 7.
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lién quan dén cac van dé sau duoc thong | quan dén cac van dé sau duoc thong qua khi co tir
qua khi c6 tir 65% (sdu muoi lam phan | 65% (sau muoi lam phan trim) tr& 1én tong sd
tram) trd 1én tong s6 phiéu bau cac cb dong | phiéu bau cac co dong ed-quynbibu-quybted-mat
c6 quyén biéu quyét c6 mat tryc tiép hodc i fe tho i-di¢ ! &
thong qua dai dién dugc uy quyén c6 mat
tai cuoc hop Dai hoi déng ) dong hodc gtri

phiéu biéu quyét trudc thoi diém tién hanh

Decisions of the General Meeting of | Decisions of the General Meeting of Shareholders
Shareholders regarding the following | relating to the following issues will be ratified if it
issues will be ratified if it is voted by 65% | is voted by 65% (sixty-five percent) or more of the
(sixty-five percent) or more of the total | total votes of the shareholders attending and
votes of shareholders present in person or | voting at the meeting according to forms specified
through an authorized representative at the | in the Company's Charter: ....

General Meeting of Shareholders or send
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36.2

Bién ban hop Hoi déng quan tri phai duoc
1ap chi tiét va rd rang. Thu ky va Chu tich
Hoi ddng quan tri phai ky tén vao cac bién

ban cudc hop.

Minutes of meetings of the Board of

Directors has to be made in detail and

Bién ban hop Hoi déng quan tri phai dugc 1ap chi
tiét va ro rang. Thu ky va Chu tich Hoi ddng quan
tri phai ky tén vao céac bién ban cudc hop.

Trudng hop chu toa, thu ky tir chdi ky bién ban
hop nhung néu duoc tat ca thanh vién khac cia
Hoi dong quan tri tham dy va dong y théng qua
bién ban hop ky va c6 ddy du cac ndi dung theo
quy dinh cua Ludt Doanh nghi€p thi bi€n ban nay
c6 hiéu lyc. Bién ban hop ghi rd viéc chu toa, thu
ky tir chdi ky bién ban hop. Ngudi ky bién ban
hop chiu trach nhiém lién déi vé tinh chinh xéc va
trung thyc ctia ndi dung bién ban hop Hoi dong
quan tri. Chu toa, nguoi ghi bién ban chiu trach
nhiém cé& nhan vé thiét hai xay ra ddi v&i doanh
nghiép do tir chdi ky bién ban hop theo quy dinh
ctia Luat Doanh nghiép, Diéu 1¢ cong ty va phap

ludt co lién quan.

Minutes of meetings of the Board of Directors has

Theo luat s6 03/2022/QH15 cua
Qudc hoi ngay 11/01/2022, Khoan
6 Diéu 7.

Persuant to the Law No.
03/2022/QH15 dated Jan 11 2022,
Clause 6 Article 7.
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clearly. The secretary and the Chairman of
the Board of Directors have to sign the

minutes of the meeting.

to be made in detail and clearly. The secretary
and the Chairman of the Board of Directors have
to sign the minutes of the meeting.

In case the chairperson or secretary refuses to
sign the minutes of the meeting, but if all other
members of the Board of Directors attend and
agree to approve the meeting minutes, sign
them and the minutes contains all the contents
as prescribed by the Law on Enterprises. then
this Minute is effective. The minutes of the
meeting clearly state the refusal of the
chairperson and secretary to sign the minutes
of the meeting. The person who signs the
minutes of the meeting is jointly responsible
for the accuracy and truthfulness of the
content of the minutes of the meeting of the

Board of Directors. The chairperson, the
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person taking the minutes is personally
responsible for damage caused to the
enterprise due to the refusal to sign the
minutes of the meeting in accordance with
Law on Enterprises, the company's charter

and relevant laws.

Trén déy 1a noi dung sira d6i Quy ché Quan tri ndi bd cia Cong ty.  The above is amendment of Company’s Corporate Governance Regulation.
Kinh trinh Pai h6i xem xét thong qua. Kindly submit to GSM to consider and approve.
Tp.H6 Chi Minh, ngay 10 thang 03 nam 2022
Ho Chi Minh City, Mar 10", 2022
TM. HQI DPONG QUAN TRI/ ON BEHALF OF BOD

CHU TICH/ CHAIRMAN
(d3 ky)

LEE EUN HONG
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TO TRINH PROPOSAL
BO SUNG NGANH NGHE KINH DOANH ON ADDING BUSINESS LINE
Cén ctr cac qui dinh cua Luft chung khoan, Luét doanh nghi€p va cac van ban Pursuant to Law on Securities, Law on Enterprises and its guidelines;
hudng dan thi hanh;
Can ctr Diéu 1¢ hién hanh cia Cong ty C6 phan Hop tac Kinh té va Xuat nhap khau  pyrsuant to current Charter of Savimex Corporation:
Savimex;

Can cff tinh hinh thyc t¢ vi nhu cau phét trién hoat ddng clia Cong ty, Pursuant to the actual situation and developing demand for Company

Kinh trinh Dai hoi dong co dong thong qua viée bo sung nganh nghé kinh doanh Kindly submit to GSM the amendment of Company’s Charter as follows:

ctia Cong ty theo Diéu 1& nhu sau:

Stt/ No. Hién hanh/ Current B6 sung/ Adding

B6 sung nganh nghé:

1) M4 nganh 5630: Dich vu phuc vu d6 udng

Chi tiét: quan ca phé, giai khat.

2) Ma nganh 4773: Ban 1¢ hang hoa khac mdi trong cac clra hang chuyén
1 Chua co doanh

None . .
To add business line:

1) Code No. 5630: Beverage service
Detail: coffee restaurants.

2) Code N0.4773: Retail sale of other goods in specialized stores

Trén day 14 toan bo ndi dung nganh nghé bd sung. Kinh trinh Pai hoi xem xét  The above is fully business line added. Kindly submit to GSM to consider and
théng qua. approve.

TP.Hb Chi Minh, ngay 10 thang 03 nim 2022
Ho Chi Minh City, March 10, 2022

TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD
CHU TICH/ CHAIRMAN

(dd ky)

LEE EUN HONG
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